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PROJECT AUTHORIZATIOtl 

P'rim::l.l"Y Heal th Care 
Project No. 391-0475 

1. Pursuant tc Section 53! of th~ ~cr~ign Ass1~t~nce Act 
of 1961, as amended. I hereby authorize the Primary Health 
Care Project for the Islamic Republic of Pakistan involving 
planned obI ip<l tion~ of not to exceed U. s. Dllll an) T~~em:.v 
Million (u.s~ $20,000,000) in grant funds over a five (~) 
year period from the date of authorizlltion, subject to the 
availability of funds in accordance with the A.I.D. DYB/ 
allotment process, to help in fin~ncing [nreign exchange 
and local currency costs for the Project. 

2. The Prc.ject is designed to assist the Govenment of 
Pakistan to improve the quality and expand the coverage of 
PrimiH:' BenIt!l C,l~[~ ~.r:rvice:; in the ru:-:l1. ,qrens. COr.1ponents 
te. be :7i!~l1nc('d incl·.Ic!0: (.:1) pl·ogr.:!T:'l mn!1,~ger'len['l (h) medical 
techr..j,einn and cc;. .. lT.ur.i ty hc~:-t 1 ~h worker t:"a ining 1 (c) progr()~ 
c?eratilm!l: «I) rc:..;earch 3!l'J 0'T.:llu<1rir::.n; .:lnd, (5) nccelerat€'d 
Expanded PrO?,rar.l 0 f Immuni za t ion. 

J. The Froj ~c t Ar.r~('mt·nt (s) vlhich maj be ncgotia ted ;]nd 
executed Ly the officer(s) to whom ~uch authority is 
del e ~', LI. t e ti in I} '..: cot" Ll :l n c; (' wit h A. I . D. reg u 1 n t: ion san d 
Delt~r.rt~ion!3 of At;Lhor.itv shall be subject. to the following 
essent:i.1I terms .lTul CO'T(~r.ant~J and major condiricm!;, tcgether 
with such other. terms .:lnd conditions as A.I.D. nay deem 
aI~prcpril1 tc. 

a. Source !~r:'d Or ipin of G~)t)di1, Services .:1I1d Shipping 

GOOd9 and s~rvicc~ financed by A.I.D. under this 
Project Shlll.l have thf!ir ~J()lIrcc and origin in the Cooperating 
Count!"v nr in the> ljnir(~d Statr·s (>XC(!pt a~ A.I. D. may otherwise! 
.:1~ret~ in ~,·rit:ing. Ocean !:hipping firllmc~'d hy A.1.0. under 
thl' Prnjel"t :;h;)lL, t'XCf'pt .'If, A. I .~). mlly nthp.n.:i!jf! agree in 
~ririn~~, b(~ i'lnanct:d lmly on flar.. '!{!!i:lel~ of the United St.1tes 
.1nd the Cooperarin!J. Cnuntry. 

lhi r"! cOllntry jI.lntt:ipllnr tr.lini.np, ~t)()n:.;ort!d by A. LD. 
Undt~l' !:h1!j I'r~)jt·t:~ ~illitll. (·Y.Ct:pt ;l!~ A.l.D. 1:10:' ottH~rwlf]e 
.'~rcl\ in · .... ~it!n~', ht' cnly :n ~he Umitl!d Fr,."(: ..... orltl List, 
Ct;og:'/lphic Codl' ')01. 
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Except AS A.i.D. TDav cth61."Wise agree in writing, prior 
to dishul"~c.."Ilent undc::-: t!":~J.· t;l"olnt: fer th" Acc.,;larstcu E.F.!. 
progr8JJl pL·lor to S r.~pc~t!: bl'l.' 30 . j 584 f,l't' r. o the is!l1Jance by 
A.1.D. of cocu;r.en :.at l l}C1 ;:,t~::':lJ.lI"! ·. tJ whLch u\lch ilL ·OU1.' ';:GIilC:lli: 
will be IMcil" J rr. ~ r; nUlt • ., ·~ ~!.. 'r") !" h ""Hlflf'! \t:~ ?~.jt;~·e ! 
Nini.:lt.l:y of Health ( ·I(JHi, s linil i Ul.'fu ,sh "t ,) A, l. D".in corm 
ami substance sH.::isfactQ:",' 1:0 A. 1.0., evidence chilt: 

i. a Fedr::r.:ll Ad'l'iSOI'J Counc!l h.,iS ba~n established co 
review the program of activities "nder the Primary Health 
Care P'roj ect and to provide guldance to the provinces to 
implement these activities, 

ii. membership of the Fntl.ral Advisory Council includes 
the Secretary Hall (Chairman), Director-Ceneral Health, MOH 
(Vice-ChairmAn), Joint Secr.cary, reuarsl Ministry of 
Finance, PIDnning and Ec()notl':.ic Affl1irsl Secrotaries of 
Health :or the ! our p:'c lf il ( ·. ~ I (md , Chi,.! ! o( :h.: Health 
S~ction, PLanning r:oi'.~i 9hm • . :",,:J'l:,',>L ~.)i n ll'1~ :"1 at Finance, 
Planning f end Econom!.~ A':fAi:oo I ' 

iii, the 
no lesa than 

Fed"! ::,a l Adviso:y Council is !"I!tlu1red to meat 
t',dec .1nnunlly I 

1·1. tho Pederal ,',dv!.sol':t COIJnC.U :"us held at least one 
meeting I 

v . P't'i.mm', liee l rh Care Steo:ir,s ':I}mmittees hnve been 
eatablishl!d in each of the four ~r ~ : ~C E'3 fol,' thtl purpose 
of reviewing the Pt."ojl.lCCj 

vi. member.hip of ths I' rim" '''' 1!.1ll th Care S toering 
Committees includes the following' ?t'ovinciml officers: the 
Secretary of Health (Chnirman), t • • Diroctor af Health 
Service. l'I1co Chui:man), t he Addi t ional 3.cret.ry, Financ., 
snd the Chief of t he Hodth ,nction of the Planning and 
Development Oepar~entl 

vii, the Primary Health Caro Stdaring Commit tee. ar~ 
requirod to meot no 10 •• than twice annunll~, 

viii, each of tho PrimAr/ Uoolth Cnro Steering Committees 
ha. held at loant onu meeting, anu, 

ix, tho Federnl Baoie Ho.lth Sorvie •• C.ll 1n r.he 
Fedoral Hiniotry o! Health hu H.ffod the Co llewing 
poBlt1ons, tho Doputy Di"cctar -Ceoor.l (Dadic Hoalth), the 
As.btnnt Dircctor-t)enoul, l'r.lning, and the iI .. beant 
Diroccor -G noral, Op r~c!on4. 

• 

-
I 
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d. Condit'!'on Pr.ecr~dent to UiE' bct:lement for 
!\"rcHtoi:tur<ll and iliiijineeiIi1j! (HE) servic~ 

Except IH; A. I .D. mtly ocharwi6,a Agr ee in ·,tritrJ.ng , pl.·to r 
to ch Q disbursement of i 1.1ntlg by A. I,D, und e r thE' tJrnnt or 
1:0 th~ It-ISUIIIIC I.: ',)y 1\.1.~. or Il(Jc:um~n t.1t.lon put"!lutm t t o which 
~ 'Jr.r: lli. ~hlX!'"f. "!rneoH t " 1.1 1 ;'c, m~·JI.' ~:" r archir.f'cnl"ral and 
f:nginst!'l"ing t:erv "lces wi.th THSlH~ct to (Iach o r the 13 medil!al 
t~chnici nn training schQQls, athel' chun tor sitI7J investigations, 
the GrantN'. shall es talllish, in fC.)l:n\ ~nu substnnce 
satisfactol'Y to :,.. LD. I iC!l right 1.0 o',mel:ship or adequate 
and sufficient uce and occupancy of the land .itc proposed 
for tho buildings . 

e. Conditions Preceaent to Disbursement for Construction 
of Medical technIcian Training Schools 

E~cept a. A.I.O. may otherwise agree in writing, prior 
to di sbursement under tho Grant or to the issuance by A.I.D. 
,) ~ nUClU!lOn c, O:' t l.:'J n pursuant c·,) which !iuch tiiubur.s ":Ulont will be 
mad(' for actuAL con!.c ructi.on or rcnovl!.cion of II."Y medical 
technician training ~~hoolB in a provinc~. the Grantee • 
• c tin~ throllgh the HOIl • • h.n furnl.h to A. I. D., in form 
4nd ~ub8tance satisfactory co A.I.D., evidence that: 

L th t! Provil\l,;lHl Govurn.l1f:1nC uC Lhe: ptovincl! wher~l.n 
the medicel tachnlci~n trRintnn 8chool Cor which disburscmant 
1 •• ought 1. 10oatp.d has initiated tho formation of b~th 
adminis t rative and technic31 posts for its tr~ining school •• 
and, 

it. tho Provincilll Steering COII .. ittee of the province 
wheroin the medicnl technician training .chool for ,.hich 
disbursement i. sought i. locatod ha. recommended approval 
of a budget allocation for each school which the Committe. 
hOB det.rminod tn b~ ndoquftte .nd appropriate for the 
oporation of oach Ichool. 

l, Conditions Precedent to 01 burSfMont for Furniture 
and Equipment for Mcdicnl technicIan TrAinIng schools 

Except 00 A.I.D. may otherwi.e "gre. in writing, prior 
to the disburlm.ont under tho Grant for furnituro, equipment, 
audio-vi.uol aid. and tranaport lor the medicnl technician 
tr8inins I choola in any provinc" or to the i u uan •• by .\.1. D. 
of docUl!lontotion pursuant to ·.hich such diabur • .,..nt will 
be mad~, th~ Grantoo, accing through tho HOH, . hall turniDh 
to .\. t.D., in tom and . ubdtanco .atiefoct orj' to A. 1.D .. 
dviden.o that. 

1. the Provincial CO'/~r.nm""t of t he province whnrein 
t ho codical t.ch~1oi4n truininG cohoel tor ·.hlch dio buro<ilncnc 
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1 s ~ oH l..' h r i s to.:!c: r.- J. htl .; C' .. ... ~ , ': '"!J ::I't'\' r.t dl"l !n L; cl"d r:il/~ :m ct 
: dchnicu l pOHr. s Lor tl e s tAff. ,:.1: ch i: (.raining s chool s , ;.::,nd 
lid .... .i..tli r. l a Cr!·j r e.~ rU ii: r.l c IH. ; <H ' • .:; , 

it . thp Provi.nt:> i II I ~nH':- l"I"\ 'D'I f:n r. n f l" i". ;1o !,>1"rN-l nc ~ l Jh .. \rF.- i.n 
the m~ui c 9 1 t~r..hfli. C! Lm t: l" '1 L t l n ;< " t;~lIJl) l f o ;" · /:'1.·,; h d i. ~·b l;::' 9 '!
!l'IC:0c id s Ot!yh!: ,1''; 1 0 <': ;4C: p ,: ile.oS '.: l~ce!::n kt:'11 :i '.~t £ i : ~ ': r~t 
... ~ '''~1:'l l. .• , :. i .'.;· :1 .~ ' ,;/. :.: f ~ rn l ' T.,' ;'! ( ; .'I.': r tl. " ~ 1 ~o r :th.' \::'u ! r • .l..n~ • 
. '.:' .: r. _J: , .I : ~ _! ..... .: .~~ : ~.: .: _ : ~ : : .. :\ : .• Io-:,. ~: :', .: : .: _..! .:.:: 1..:' : ~ )~ >: 
no t i.tiCld ,11"'.n ? l' r.· · 1,.Ct!.J l1-. : "' rr, 'C'. :- ~ . .:; !" •• t!; '; ':. :"' " ~e:'': :I :- l"leUu i .l 'J 
Uled i. cul I:~chnl l . lljn ' ! : ,'lS~ "' 1i. 

Excep t as A.I.D. rn1l:l oCl\e.':"W'iaa ngree in ,·rciting. prior 
to the disbu['s--emt!llt undC!:c the Cr ant on OY efta! S~ptetnber 30. 
1984 for the Accel~ratcJ E.P . l. or to the iasuancp. by 
A. I .0 . of docu:nor.c3Cion tJut'su ~ n l: t c; ~,."hich Buch disburs~r:iI.mt 
vl11 b~ mode, che Crance:! . "hrC' \.\gh ito MOn, .ohal t furnish 
in F.Ot~ j nd 3ubs t anr. e '~t J ~!a e toTY co A. t. O . • ~ Ld~n cn 
.:11 tl 

1. , I F ~ t! uru o l a t" . .,; ~ ,p l';!r ..Jt it;' :- ~ _-V~· i:' _ n i ~ _" J F, · .. a l t:: \ 
C.'l r c h.:H': b il l!n ?· ... · I) par ~.! ll. :"' d : .;: ::: .fJ ··Lc! :,~. -h I.' : r ': .~ : !! l / .. l·: '!.; ., :' :J 
Counc l L I 

1i . ? r ovincil.ll pi on s o t o p';!rnC LOn !"we b pC:l1 pr e pa rod 
~o r Cb\! :: of c:h \~ p r rJ 'Iinc Q' , .1pp :r"Iv'od J:' r.h!: ::o ~nt'.!ort 
Pr ovi nc i a : SCrN ::'tnr CO"';:'IiCt d.f: llri'J .n 'l) b ·~ (n g Itr.p1. \!r:l E:1H ec! ; 

iiL bl\fle l ln,: hil a] c!'\ ~ U 1."Vf':·."J t U l"':COl' t! , erb i dir: " Gnd 
r.:1')t'ca llty pa ctrrnti nnd t h..: 'q:ltt 'U , t' f d el !.v t1:':~ ", f. r..ur a C!. ' 6 
' und prev t!n tiv t!. h~n lch ,", C,!·'f tt!fJ.i h4' -" O ~H~n c: oa~h1(; t\1d l tind , 

lv . p~ r rorl~Ance t6:-ZIPr 1 HH f ':!" t " t il ! lO j~ c t Imp1. emen· 
t ntian Le t tc!"s lor t he ?recndin~ ~-..:e l"e .. mon r:: h ?eriod no"£. 
t> ~ '·m . ubstlm ci" lly me t "/ lth r.'j,'! i' c,,;t :0: 

(ll) pr~?ram tnt1n8 ~~ .. net": I 

Cb) !:Ipd !. cn.! ochni. : :an 11 \1 :,crcouni c:' h ·.! u lth 
wor !tor ~ ralnlng : 

(e ) pyegr • ., opor, ci on • • • n~ . 

Cd) Too e1::r.h "n'J cv nLu,1t, !.on . 

E~c ep t no A. l Z> 
t o : h., di l1 b\J\" & ,,~ont tJn 

.I I , t)r h (,J r,I ':' f f: ,fJP' Ot' In \IT .!. : 1 n tr. . prior 
": -hI' r; ~·l\nc t ot' -:h 'l A..:colcfOe \!d E.P . L 

• 

• 
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'In 0:"' idre:r Sp.pt.cmber 30 , 19')S or. to the ills'.JOnce hy A,I.O. 
of docum(:ntacion puriludl1t. to \'lh1.ch such dillbU'tsement 'Will 
he marie, th~ Gr."tnte~. act!ng t!~rcu;;h the MOH . shall furnish 
\;v A. I.D . . . !n io~ anJ substance nnti Afolctnry to A. I.n •• 
ev idence thdt : 

1. :r,~ ;-'t.lt:Lrii ~ (ph J ")t.,r!l :: ,-.lJt\( .. D. um i frIJ'l:itlf~i;11 Scel!~ing 
Comn:itr.ecs have her:n in6ticut:i. .. mal t '! f':. d -tnd h :\\'~ had at 
It:flst t '.o10 mcntlng .. t o ; f.-~ll.:sw P'''"g'":'C!D !I Clnd i mrLmnuntacion 
( .. f r.hc Primery S~alr:h Care Pro )~ct: l.n tlach of the United 
~l!aC e8 fiscal years aince i .t has been fo ·med . 

ii. at least 16 Federal and Provincial 1.,'.1 health 
officials responsible for PrimAry Health Care (Basic Health 
Services) have been trained overseas in management 
systems including analysis and evaluation , 

iii. ae le.st 85 Nedical Officers posted Rt Integrated 
Rural Health Coonpldx,s. Distri ct ilealr!> !lff!.cp.r •• nd 
J:' .... -: 5 ·~ l) r".~ ~ J~ pu -. Di:,o tor~ 'Nhr.1 (Jr;11 i 'Ii til Pt'im.u-y HQa 1 th 

I~e"!:" " (ec.!)!..c Heal!:i :',=r:i:;€s ) h.Jv ~ b~ (:: n. t.ra i lhh! in u .... I..\&ll..'":lcnt 
and orl,nLed In ehe Pri mary 1"",1 t h Ca r " Proj oee, 

iv. logi !tics/suppo~~ sY5temS nnd pruccdures have 
be rm !,QV ie-t·l('d and re,,-i. :I."!d ~s neC eSSlll:Y and opc:"u~in8 m4nual~ 
fo r Intt'gr3t.ed Rural Hoa lth f;omplexcf:. have bt'~n adopted. 
publi shed, dnd d1 5 tribut~d in each 0: the four provincos; 

v, ninety p&:"ccnc or r.ha phyG1~i3n ~nd para·med1cl1 
t utors in th~ progrnm have been train~u or rotruined in the 
revi sed c'.!r ~ir.IJlum and training mechoc.!s I 

vi. eishty p.re.nt of the ,oedic.t technicians trained 
and deployed by D •. comber 30, 1985 hove t~ained lin averaRe 
uC 10 cOImlunity health '"o"kars "h" in turn Are .upport"d 
and rOKul.rl y supervl •• d by medicnl technicians, 

vii. procedurc~ have blum ndopted in each province to 
1ns uro that medicnl technicians and community hoalth work~rD 
have boon provid ed .nd ftre u51nS t ran'port , a.dL~at kits, 
uniform. and othnr ccmmoditia. procured undor the Project, 

viii. at lo.at 40 pOTe~nt of the modi.al teohnician. r.hat 
ha'ie be en tuined and deployed ar. fenw le., 

i,t, double round 5urvoya' <woluftc i ona have bo.n 
conducted n pro'\ec t yaar. t hr .. e "nd four t o e.tllblish cho 
iap.ct of tho proj ot on morbidity . mortQ~ity , nod 
immuni:otlon .tatu., and, 

http:least.40


x . (f; lea~ ::; 3 edljitJonnl ! n r.e,,;rated RUt'R\ Henlth 
("' 01,..1 " ,,0" ("0 i - " I' ';I" ... , .. .... l' In '" '" .. ro~.h"fls '· F~"n,.1 ,.~.· .... . 1 . . .... . . , _ , o' • • . ' -" . '\" - ...... .. . ... . . .... . _"' , •• 
7 in chp. Sind "lr.d ; in :.b hH:h i nttln) e.re ¢rerilcicn(\l. For 
put'po ~~s of chis Au t:hori £. il.tion. an ot'\ ~raclonul I ntegrated 
Po'.;:-.:.l n':11 :::-. ': .. ~~:-:l o:~ ( ~!m:.: \ :' :l c! c:i:'lZ'c! :1: cne in t~hich: 

( ) " ,. I .- - -, .... ·• .. ·· n ·· "1' " ' - ", -- ~ " '" ~ oc ' o-" • ,', . .. ... 1 ,. to ... + .... . .: " .. ... .. \: I ..... _ ~ • .r.U .... _ t.. .. ~ 

olnd !"Il\d1cel 1· .~I· h lli -" lnn" ,,-" .,. " , !"l-H!~ IllHj ' Tn t'kl ll ~, and 
communi t ~1 hAd 1 r.: h ";0 f t., tl'" I:t:. i',,\ Ir~ Lth" ll I.:l·ain"J in uCCtJt'U.11'i.Ctl 
Hit!l S~ c. ~ 1"n ~. 1} i. a!: c.; I, t.:. 

(b ) a t; l tHl~t. HI l' e ~=:':\1: 01. tho !'!lGuired standard 
drugs ~ra available At: ~ll times) 

(c) ~t least 80 percene of the required standard 
oquipment is on hand Rnd in op.".ting condition, 

(d l 4 functional vehicla i. available for ambulanco 
and .upP.rvi.o~y •• rvices with .ufficient funds provided for 
P.O.L. and routine Qai ntonance ~arJices throughout the 
f i.'c11 ,/',' ,It, !"o nd . 

t ~ ) : l~t orJtJ ': ' : ~ oqu ipp~d ~n d l tnff od t o do 
t'ouctnr.: eXJ1':-d nmrions o f b t uorl , urinl.! , $ '1: 01) 15 bnd :aputu:n. 

t. Covenant s - P arti c1D~nt T~3tning 

The Gr3n r: l'e !lh., ll mzdu; e'lsrl t' lo!iltlonablc effort to 
req\.' it'e thllt each pn::r '!. c t pant t":'tLined cuts!&! of Pakut.'In tmder miD 
Pro.loct work. in Primnry Houlch Caro activi tie. in Pakistan 
to r no t lfls s r.h.m ch I't't' t imes t he length or time of hie or 
het' tt'tl i ninK proprao r- r ov idttd, hOtit!"or, that i n no event 
nh.11 th, part icipant b. ~ ll",,,,d t o "~nrk for less than on. 
you r ircm t' ~R dnr '~ 0: t'h t pl :-tic1.p(6:'\~ · 3 rocut'n to Pakistan. 
Thl . covenant shull no e Ol'?! Y '.0 r. =a ininF t)f 1 ••• than 45 day. 
durat i or.. 

Appr ovod, 

\' '7 - ' h w~ " ,,, . ~""" 
Dono r :1. Clan 
01.~ctor 
USAID / h kist4n 

D4C., _____ ~_f-_'l·_i __ ~_~~,_I_?_J_~ __ __ 

• 

• 

http:fr2'44'.Kj
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l V, !.MFtD!F. n'~."'.1' l q~' P' •. \~I 

A. ;mi,l~m'~ l\ t l l t!.( I :: ... 0 (11.1\ :1.;1 
n fhl' l~ :1' ", I 'n 'P',r " ',r'l "_n::; ''. ·:·,n '~ 1.T''Irn -:3 

" 

r t", \,. ,/ • ,-I., HI ~ 

'1'1 :I1.r:-: nl-', r: .J-I' 
I~ ' r~ .u ·. r: .t11' ?' :o .~ 

A. -rechnicII l Anal :?J,. 
a. Administrll t.ll!.€= Anal ys!!l 
C. Soc i al S uunrjn e9~ Ana'.y s i::t 
D. 'to:conQmic nll s l.Y!l 1u 
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C:. Worrlm in O,·vr.-la!.n,! -; 

A. ~lU Appru\"ll C'lh l. 
B. Pr~!Q~: Ch~c~!!;t 
r; . f .\ /\ ~ ~ t;' " : C 1 t t. ',3 
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1. SL'MI-'.ARY AND RECO~\Mf:NOA'I'T.ONS 

A. Re l!olnm tlnduti~m! 

1 . Funding 

It i s rccommonded t ha t .Il ESF ~ ran t oC 510. 0 
i ll ion be .lJltch(Jrizuct lor the PY1!ttlfry Heu} th Ciir tl P r4)1 ~ (:r: I 

... h luh iHh a ?H.jC''''I. ASbl,tttnc.: Cc,!up l t-l ctl..ln PaLe ( P,' (,O)· u f 
Sepccmbe~ 30, 1987. 

2. GeogrAphi c: Cod£ 

The Project aut horization should ap~cify that, 
except as A.1.0. may otherwise .~ree in writing , 

a. Good. and .ervices financed oy A.I,O. under 
this Project .hall have thoir aource and cdgin in the 
Ur.ited State. (A.I.D. GeogrAphic Code 000) or Pakistan. 

b. OC~ftn shipping f or all CQmmodi t i •• financed 
b~ ~ . t .D. ,under t~is ProJoc t ~ h llll b~ only on f t n~ 
" O 'HJ ( ' :IJ of the Un ic'!d Stn tce nr Pnki:ltnn . 

c . Pnrticiplln c ct'Bining fi nanc ~d O\' A. l.D. und el' 
eh io Froject ' hnn be onl)' In ooun trh. i ncluded in A. I .D. 

Goog=aphic Code 901 (Limited Free Worl d ) . 

3, Waiver 

It t" t' fscocmonded that 4 uourcQJor ig in waivor 
fro", A.1.0. c.eor, r aphic Cotto 000 to Code ~3 5 b o a ppro'/ed 
by ehe A. shean t Adminl s r.rator fo r AGin t o perm.lt the 
procurement ". ten riRh t -hnnd dr l ve dl ••• l pick-up 
t r uake snrl a igh teen r lKh~ ·hand drlve dl s . o1 12-pos.enger 
v~n. and s pare pAre. . A c opy of t he waiver r "quo.t i . 
i ncludod i n AnndX G.I . 

8. Summnry Proj ect Description 

Ln 19 7 . t ho Covornmunt of Paki stan (GOP ) , 
roo08n1:1ng t hll t it \oJ" i mpolStbl . en adoquotely rospo.,,\ 
to the hootch prob l mn in tho oO''"try wi th 4 phv8icion-
1, ... d oyatom of modicnl CAr a . l uunch od r urol hen l th 
pr oSto", i nvolv ing t ho uo. of paramedic. . The GOP' , 
pr aK '"'" wh ich rece tvtd . uppnrt from A. l . O. undor t ho 
8011c HeA1eh So r vicos ProJact ( l91·04 IS) batwoon 1977 
and 19 ! . wu boood on a syetO", ,,{ I l1tO~ ratod Ruu 1 
1I00leh Complex •• (!P.HC.) con.i.ein~ ot ehroo tlo r . o. 
(011"". , 

1 •• j Puu l lI.a lth Coneot (!lIlCl st.ff d hy 
o>n. 'IIII 1.u And on e fllm,L. doc cor nnd 11Ift 1. and e."nlo modical 
•• hnic hn. (tlT.l. 

http:39-04.15
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2. sac~llite basic Health Uni t s (cHUa ) sl'niied by 
vne Junta }Inc! I,l llt: fem~~e Hl': nnd, 

3 . onp :T!::l:le !Ind one f e:nnLe r;onrrr.mit·' !-!unlth ' .. !orker 
(CW·1) . t:t'Ij~ned and s \.!FC:."V! 3 tH1 oy the i~Tt: in l:ht-: ncore:it: 
rmus I and liv il\~ :md '''''urking 1n thui: C" ... 'Tl villa~e to 
t,e l.' ''e lit' 1:0 1. o til) " .... 1 L:t Q,et' !'I • 

While the pr~ 'la lJ s A.I.D . F r~jt~t f~l~ shore of its 
ambitious obiect i vc~ , ir \Iid achievQ t he iQ ll(~:i~g re~ult~: 

1. Ir. introduced n cadre oi heal.th providers that 
~"as previously ntm-existent; 

2. It firmly established the concept that prop~rly 
trained paramedics could provide effective, simpLe, 
curative and preventive health care, 

3 . A six-volume, competency-baoad curriculum for 
l-ITs -",' ;')5 df:veloped snd od(lpt.!ri and , b~' th~ end of the 
:- ", ~ ~ c':, 1 '= " ... .ot : \: ! tU li'~ r.1l;1 )~· 9 • . • : /. :-: : 5 • • 1 XH~ 55 CHt/u 
' ,'f"\ ':' 11 ~t'''ir:~'; "; :i d cC!plcj'('.d: 

4. £: ~HCs and 24 Bl-I U:j 1o/Cl."1! c«:n sr;:-ucr; ::d and f ully 
s taffed. r ..: su:til'lg in ':.h f: forru!t:ion of 6 r)l'~l'ation.11 
IRHCHI and , 

5. 27 !'1T training schlln ld w.:>re ti !:lt.'Jblishf.!d 
throup;hClUt the country and h.,'Ic c.ontinue d to <J?Cr 4 te 
(-:vcn ;t.fter A.l. D.'s inpllt t t!rminat:oc . 

l'ht! GO? has firnl, Jl. doot:ed this t \OW apP'!."ollch t\l httnlt:h 
carl! Ilnd is p:-occediraK ' 'N'j !oh trainJ.ng ..,t pnr.ln1r.uical 
pc r aonn e l an~t the ~on:Hruc " ien of RHea lind SHih , 
However t th~ GOP :' e cogni2t! 3 the Il~od to itrengrhen the 
! Y9tem in t hl! i<I!Y a reu s at' aUmtlH Clcen: . ,.uce\·vi", ion, and 
training, nnd t o idQnt1f:I 1~'ay6 ": () acc t.~ler ilt C: t he 
re crui cment of femaLe health WOrk0 1'3. The p!"opoaed 
A. I. D. ProJoct is de. l gMJ to bulld on tho ncc.>:t?Hshm.ncs 
and appLy the leA8cn n loarned from the P'COVLOU9 Project 
by aosisc i ng chc GOP in t hoso ar e d~ to i~DYDVe the 
quality and e xpp.nd tho c ove:04gQ of primar :" lieaLch <Art! 
!It'trvices 1:"'1 che r ·.lral arnot. This wi! 1 b!! acco::nplisht!d 
by: 

1. training and doplnying signliioant !lumbars of 
fafllalt! MTs And CHWs to rench '''''cDlen ,l nu ch ildren who lire 
unllb l o co nbt ain se rvices beC4U8l! of cultural conll Ct'4ints l 

2. intrOuA!nU thll mnna$Joment an tl :iiuv~ rvLt:ory 
onpabllit:1 or. .,ll levo l . of tho heAlth .yscom and 
tnu tituc Lunftt1:;o:inij a mo n it.oring 6~'8tclD to mO.JdU'CO pl"IJll rnm 
offoc ti'/cnnosl 
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3. f.mprovtng the qual1r.y of thu on-tho-job 
perform_nco of the Mr. and CHWs, and, 

4. pr omot ing community participation in hulth 
~c tiviL!.u by an eff.cr.ivn oucr~ach program. 

As n r.\8ult o f t h" Pr(\J~ct, F',\d"r" l ~n tl nrovlneial 
:' ll l! l t;'h uULhorlc1ttR will be bE'tCl!t' able r. o llnp l etnonc 
tho •• hea l th enre intcrvcllltions ... hich 'NU t impact moot 
nff.cr. ivo)y on cli • • a, e. of high prevat onc. or .ignificant 
morbidity one u:ortal1ti' and to mak~ th .. RHO. and SHU. 
truly functional faciliti ••. 

The proposed Primary Kealth Car a Project conoiot. of an 
integrated package of five componenta which are designed 
to achieve the above objectives • 

1. Program Management 

High l.vol f edo r ol and Provlnci,.l Adviso!y 
Ccunct l~ ~l11 bo c~catad to fQrmulate policy u.nd 
prov1d" .dective l eadership. The Council., project 
manaser s, nnd oth~r key officiAls involved in the Primary 
llealth Care system '~ill be supported .nd .trensthened 
by , long and ohort-torm expatriate and PAkist.ni 
C'onsult3nt'; cnnagcmcnt work3hops fOT perst)nn(, l at all 
level., par t icipant training in the U.S .• nd third 
countries I and in-country observational visits. Provincial 
operating pl3ns. management sYHtemR and procedures, and 
oputa ting IIIJInuals for RHeo and BUU. will be doveloped as 
a part of this process . 

2. Medical Technician""'" C,1III1lIlf.ty Kealth Worker Tra!.n1!1g 

Long and short-torm U.S. and Fakiatani training 
Advisors will a.siot COP health officialo to revi •• the 
curriculum and to develop training materials, both of 
which will be translat~d into Urdu, tor be,,, la. 6114 ClIVI, 1U14 to d .. i¥D o.n4 
conduce trAining work.hopo. including in-.ervice workshops 
for ~eployed MT.. Participant training in the U.S. and 
third countri •• will be provided for kay per.onn~l. 
Thirteen conoolideted permanent MT training .chool. will be 
conotructed or rehabilitated, furnished and equipped, 
and prOVided with tron. port. Hoatel . will be huilt 
.t each .chool for male and femul •• tudent., the lattor 
boing .specially important for the r ecruitment of 
femAleo. 

3. Program Operation. 

In .ddi t ion to im)'roved m"na~8mant and trdning 
input., the performance Qf Mr. and CIIW. wUl bo onhuncod 
by t ho provision o£ suitable uniform., ~.dlc. l kits , and 

http:T.'perso'nnel.at
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l,:tt ... , - ..,;os r. t t' l tmi !"1 U!'C :proba1>l y a mor.1.)r l zE::d hie'/c la). A 
hp il l th J1L ''lU'' ' ' ll"n d ll d rlJuC!lC l On (!"\"}'~ 19n ·, '1.J.1 he de-: i gn\!d 
t.t1\J ! IJlp ll::llltl:lI.· .. d 1.0 (: nh aot:t.' Lh l~ ~:CU!.'J!l :Jno .qr: t!f:o pt nn c ~ 
·,r £ 1111 <1 '·~f)t!t. Q r ·· fIn d ';0 ~ o:.'S C ~ !, cc~'.mit· · aV'Il ::,!!'\es z .:md 
p~rtiCIpa ~J~', : n ~t\ ~ h ~~l: n ~v~tt~. . 

:".o1 jd li-t: Idl -:,, ~ .d i.l b .. IJr,durlU.£,u :i t che b,~!hmi.n Q' 
c t r:hu :'I·:"·I'j. r. t .) : :,. · · ~.Ihl ~. ·\S !. :.. rl' ; I ',.: ';.1 I,'n r.I\ • .: ,~ ' ~'. '1 1 i?' lIct:- • 
<11\ .:} .::. .. :s.:..l.a ... 1 11l\}.: t .. l ;,., c,J l)! !i Cli,,,I.,, ("' nJ d.·.~u d:Jl\ d t~ lh~ U li ~ J 
f lu a. mn.! .:.r ~nd t.F! pr o j e..:t (.1",aluriticn of p't"ogr Rm 
effec r. i vene", which will be conduc t ed J oin tl y by the 
GOP, WHO, UNICEf lind A.LD. Ot her re s ear ch t o b. 
undertal,en during t he Pr nJect will include t he collection 
o f tlnta on "",rbi dit:y pnd tro~r.nlit'J trL'!Ids of "hildr.., 0 to ~ yes", of 
age in s elt'.cced Ilt'08S SfH'Vf~ d by t he Fr ojec t nnd \" esl2arch 
on r ecurr t:n t cn~t:s. (Sel! Se cl:lon I.r . l . bf:: low), !n 
1Iddlei .')n. P!"o)C:t:[ p l"() l:l r (su~ witl b~ a9~) H Bfled .1nnuRll y 
i:1 . \ ~.\,.. , ,... ., .. '., J' t .. r): ': :' 'l'·r_~l I.II1'! " r .,· .. i.:·H.~i.d ·_ 

lOot ... ::.. 0 ... " .t., .... l. -t ,,~c' r "-'I :~ ·' n'! "'" pr " ~f! '\ 'H1 ':~ ': n~ 
I\. :. il , .1n! ' .!: .. 

A~ en'" ,J ': tl ' r~'- Ilc~:'!' ll:"'~\r " d :. nt:nr.vQntion :l in 
he.:t t r.h. tt,,, G r.- ·: ,:, ',: :,,~c r,,: !~ ttll'nl.!h:nn .:In ,l\ccc12 =ar;c rj EPt . 
! t.Tlo - j'l'1r ~ f !:n :- : 1e s 1gr, '-!J ~o !.r J:'luli : ;!c 15 -:.il li~n young 
child ' J..t\ 3~ain:-t.: aiy. pre'Jt:ncabt, · 1!;":;OIl!1'::-: chat CDUS..:! 
auour 'lJ pc- :'c l .. mr. ~f .'i11 du.1 Ch,'l in cl:::'l d !,f;1n under fivC!. 
Th p Prn1ect 'dill !oi\)PPO!:t l:hiR ~f£()rt by financing 
l!quipn.cn t fo r thQ product;!.on ~f cr'! v.1I!c i nc . v l1ccin~~ . and 
'i1.. :np l.(~ cold storage equlpmcn t. f'uniols '.o1i1 1 aL!lo I.l l! provided 
to pUrChll !iIJ chet!·I.1.~ll l::. £tJ : the pr~PJr :1t i r.ln j'Jf orA l t'~hydra
ticn ~Q l ts t n supp"r t o f the \.iOP S !lct!oll.! r r.tou pr og ram to 
cenero l dintrhc&l di8ea~e. This o.S~i .9 t :m c e t~'11l b~ l' r ovidJid 
i n a mannet' tha r wi ll rein it>t'~~ :h~, ? r i~a ri' h:a l th Ca r e 
Proj l2ct ' II l ong- : ~rtn i n3 r..it ut lon -bu i l ding ObJbcciv6ii . 

C. SIL=nr:t F!.:lcings 

7h1:1 Pr ojcl:t i.s conoidnrud ;'\0,: 1,,1:':; . f!.nancis t l;J. 
and t!conomi cully 8ound , ~nd c\ldmic41.ty and aumi ni:J tra l; lvl!Il:l 
(uasib lo . and i? eoadi' fu r !.mpl e~cnta r. i on. 

D. SLat.Y Car v C. rit -.: r i n lind Nilll!.on Oi.rtn:: tor ' :. 
C'J: elrrI.!J:torr- - - a ---- _ . - ---
1. rh tj ?:oj Ct maOLt a ll ~ppltcab l~ n tdt \ltOt'l 'r l :Q: ~n 

• 
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Appropriate checklists arc included in Annex B. 

l. Two ce~tificutions signed by the USAID/Pakistan 
Mission Director are included in Annex C: (a) a FAA 611(e) 
certiEication, which certtf~es that the GOP ha~ the 
capability to implement and maintain the Project; and. 
(b) a FAA 612 (b) certification to permit the disbursemtmt 
of ..:!allill":.l in lieu of U.S.-a.mad rupel~S to finance local 
costs. 

E. APAC eonc~rnfl and Design Guidelines 

The PID approval cable (AnneY A) suggested that 
during project denign. ~he Mi~sion should consider ways tal 

1. strengthen the referral system and enhance the 
effectivencis of CHWs; 

2. a9sist to develop Provincial Rnd Feder~l 
resourCCR to help control diarrheal diseases and increase 
immunization coverage; 

']. integrilCf! ht·nlth and popul.H.ion concern5 i 

!I. (\xplorf> hc;ll r~, care fin<1I!clng .:mel rf!Cllrrent 
cos t s throu~;h ~uch mCLlIw .15 sue ia I f inane ing ~Ichernes 
and uscrs' leeSj 

5. incrcn~e phYRician awnreness of the con9tructive 
role ()f ~IT~; in thl~ delivi'ry of healt.h c.lr~j and, 

6. dL'pllly adequ;ltl' number!.i 0:: female hellith 
workern. 

Thesl! l'OnC(!l'n~ .1['<.' ,t(ldre!i~'f.'d in tll('! to] lowing !1cctionn of 
the Projt:ct P.1pcr. r~l;ectivc1y: (1) anti (2) lILt: .• Proj(!ct ~tBi 
(3) 'J.D .• Ad:nini!Jtt"atl'JI' Anal:rnisl (It) I.F .• P!."oJect 
r98Ut~~i .:md 'J.A .• Tt.'chnical Anal:n:li:1J (5) III,C" Project 
Component!; imd V.C., Social Soundnt!!lll Analyoi!i; .lnd 
(6) 1.F .• P1:oJ(·ct. I~Jt;Ill'1l ;md nr.e., Project Compontmts. 

There art thrl!t! principal l!ISUtHJ in thiu Project: 

1. ellll tht' r'~curr('nr: co:HII gl·l1t.'riltt!d by [~i!J Projt'ct be 
f1.nllnced b'/ tb·' Pr()Vinl~Ltl ';ovt'rnrr.t:nt!l? t:,m th· rr·curr4.'nt costrt 
of II !ull·~ic:.1.1.· i'd:n.lry 1!"1l1th Clll'I' !'ro~:rar.1 bl' fin.meed by tht~ 
rro'lin~1/11 r;,)VI·:-nrr.I'/l[!1 or b'! ttw pr.JV1nCt"1 1n ('onC('rr wi th ()thl~r 
9()UfCI!lJ ,)f f!ll;lnciIW" 

/. eiln tllt' ;Jrnbl.·r.l!' 01 Ilnd,·r·lJlill:~/ltiIJll of 1.Icili.ti'H' 
:wd irnb;d,II1CI~ti illHJ inlld"'l'lIIu~ litfl!f b .. ()V"l"C(.r.l.,' or :lif'nificltnl.ly 
w"'IclUJrl1t:t·d thrCiuph rJd:1 Pro)I:r.:t ;HHJ/or in or:hr:!' '_IiIY:I'? 

http:Pro),.ct
http:nificant.ly
http:ov.-nm,.gt
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2. Can ttis ~·!.· o ~o"c o'/Ol"ca nc 01' ar.elio.~tQ :rQ r,r ,:ble:n 01: 
'i t: 'C'ractin,!, dp.plo!,i.nO', Ar.d rer.1l 1ninq f ema J.e phusicJ,nns 
.lull 1'1'fs 't • 

Thhl,,- 1 sumrnu!'L :~eH r.h~ esc:1HlIu:tHI recu,,-renc 
l! 1') "t ~ or !' n ld ~I ' l1 n l '3 P-;: :::l't" , HI-!n l ch Cfl r p. P ::C'~r:nn E5 t:irnll t ~ d 
' ; ' JoJ{ ~ >i.' ,! f 1·(w i'l.l d !' , 't' l" f '~ JY" ·, '. r r O·· ,1n-: '=114"J 'f, d e C' n d i,.n~ 
on Lhe IflV411 o i drug t;U If r.S nn l.l :.:h~ r.: :<tp.nr. O~· ptJpul a t 'lo-r. 
C CI · 'lr!lJl !,,1. Snlr:!.es , fud.l':'C' ~· 1 :1d n. qu!.rmon!: r-a!.:lt~nancc. 
utllitit!s , t~"lr !fi oO"Ctar:!.on and t" d lnclHI. ':ccut'1.' '!ttt (:09t5 Ot 
the Pr i.m.,ry He.lth Care Prngl'nn, can bo osti.mRted with 
reaaonnble accuracy, but thIn is not the case for the 
recurrent co.ts of drugs. It is recognized that 
nxisting budg~t. for drugs are inadequate. However. 
there are no known studies of the actual drug requirements 
for R full~ functional IRHC or similar institution, and 
dAtu from more sophistic4ted systems are for tho moat 
pArt inappl icable and ~ot trAnsferable. Accoruingly. 
CUS L pst!~ot ~s pr~vtdec in T3~le 1 Rr~ bna~ d on three 
,h .t l.\.·":t:;n t r;. ;~ .I\J::: ')a l n v.:h!l u :: r: :" I! t t: t)lS tR t.lnif:h 'I = a 
J~ !" ! n~ . l I n rht.< fl .) Cn Cr;us I;u c h~ t':lhlt: . 

7ht! tabt ,. 1\1 ,) 0 c r,:)v!dt!~ !: '3 clr=t6. tt!d C f)'HJ as a fl.Jn~ c1. on 
of QntirrJ.t~ popu l1ltinn cO'/erllge f o't': th'd existing b 
f \llly QPI!":"'l t .lol"l t Rlit D. ·J!. t h J. PQj)ula r;1.on cove rAge of 
abou: 300 , OUO "r ab ~ut 0.5 pc rcQnt of the rural popula
ci on. th., I~ . "ioting 1:IHC. 1/ . plus the nddi~ional 53 
1!'.IiC r. '"htch '1j II b. tlotab l hliell by t he ."ri nf t he PHC 
PC'bJ I.l CC Ilnrl':h t eh tog"chor \,,111 (1)1,''10 ab out j.250.000 
inhabitants, or about 5 percunt of tho population; 50 
percent r urnl populati~n ccverng. or 30.132.000 
inhahit"nt., . nd . 100 percane cO'I.rn~o or 60.261,.000 of 
tho totnl rural population ~f I'.kiston. " hi:h is •• tilll&ted 
at 12 percont o! the tocul popu13cton. A murc docailod 
ana l ys i s of cha rocurrent coaes of the prograo are 
provi ded in Section V.E., Financia l Analysi • . 

Tho a.tieat.s in Tab la 1 do ne t include <.venuo irom 
pathnt fa., ·.hich or. curr.nt~y R.I. 00 in t he Punjab and 
2S pats. CR. 0.2~) pdr patL.ot vi .it in tho othor t~re. 
provinceH. For lOO percftnt popu13tion coverage , this would 
CU~Qun t co About Rs 4 J mi l lion per yoar , 'ooIh ic:h ''''Quld of!sat 
rocurront coat. by only 5 purcent or lo •• undsr the three 
differont cost assumptions. 

Tho rucurrent coat. of th. proposed A.I.D. Pro j ect ovor 
tho noxt fivo ),ear • • ·.hich ran~o from 0 In'' of R. 40,930,000 
~l1nually to a hi ~h a t h 126 . 7 JO . 000 /lI'II'IIlIIlly 1411 be l:lIINIgoabla. 
Evon undor thu hL~h •• t cOOt a .. u:Jptlon (3) . 01lly 4 2.5 percon t 
incroan" por. runr in t h t otd raaurront ~udg.t fo r hfto l t h 

-------1/ Only 6 lRHC. nru lully oporationa l at t hu preDOnt ti~., 
411"thcr b oxp', ~ lid to baCO"'" ('J I l y oporn t iCn4l .. iehln 
t hu nox t y •• r. 

• 
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~l(O lliClhlR[ NT .;.t!ll:Uf..!.llii.{~If'~ r! IHAA'f tl[~t;M!, PHOG AAH 

0.5 (h, .. tIr19 
JR"C., 5.~ I. I I . l 

\ (PI1( ProJ.' 55.:30 lj, l 1.1 
10 !.11.900 11.8 66. 1 

100 l,Oll.900 101.1 Ill. 5 

l I O.~ Ihl\f.U'9 11 ,(.~d 1.' l.1 
["< I) 1 

\ ( .... C ProJ •• 126.110 D. ! 1£.1 
10 !. l ~'S.OOO Ul,' lIl.l 

leo 2,150,\''OO ' 42.S l06.' 

I 
SOI;rce: USAIJ/'d.,\t,n (I\j~ l~ ' 

!I A"\~JL~: D~q to,t~ 'or tn JRHe _"1 (on tlnuu to ~ .t t~. m., curr~t 1 'I f)I,IQ~. , .,,, j n U'it PutlJ'u, I • •• , It\ ~ .!U U.f pt,.,i)1't 
(0" • ~11U .nd "S 8.00 jlClf' ~f"G" fQf' ." lUte. 

OIV'l tu \t\ fof' "n er\t,rt I~ . tll tt It eM ,,,rrtnt 
'Of .. n It;(. , 1 ••• , Ih d . OO per pe " SOfl , 

0"", (aU\ (Of' ." tfll''', UlW: wlff bt " tilt Itnl ot 
"".'-'9' Ntte",1 per UPlh t'~~ll.,,. (el' 4N9" t, .. ,. 

Rs 10.00 PII ' .. ' ..... 

!I l&f" l n~ lime "UtNt ... n b,I"d on t.1II po~I"to" , .. ",d by tNt 
, ,.fi1 f"197;;I1, operH 1Or'l.1 lahes, 

IIn( ""oJ'" tfot iN HIS .r. ~uC"J 0fII U,' ",O~ '" 1.\11.1'1 lOll .. 
•• "td 5, ill. n IICHes -hI'" wilt b~ .. Ud' hllcd U , rolult of 1.11e 
''''lNry h,.hh c .... ProJfU P\IoIS tI'It 11 ul'll11~ Hh,e\ , 
~.2!.!!!ID 'H llt,tn . r. ~s.\I 011 ~If till "'"l jK.£J"I .uon t#4lfl9 
". 'nn[lRhC •• 
lJ,lnt ("t· ,,,1)10 "'""'n .,,, &.",CI ell til' flltl'~ ,."",,1 f,IOpuh&IOII bt,nt un.a 6, fIiIc., 

JJ ,,'f' \98 1/112 r"","'et u\.,...,tt, 

f}) 'oul "'f' 19ti I/U 1l 0f"'~nt rtC",'fll!L r,,"'tl~'!' fo, ""lUI •• , 9G' .1111on. 

~ fOh 1 ' ,v 19111/32 It rO" I~". 1 r"li r',,'11. b""Od, (or ",.'ttl f 1(1 761 . 1Ih,", 

1. t : ''''1Il0l1. ''0" '''' '' ' '4tl' ",," " .. 141 ' " I OII I ~ f of' t". tIIW",llItlOII " I!"'oU l.nllt"1,.'.fJ Pllr.l "'IAIt'" r\H'('l ' '' ' f\, . t ,n , ' P(4',/C of 0.100 P'''~I'' PfI , 
!I(I( , .... '''' '~h' 40 "0\ h"'".It' tt" ~"'11 41 10" "W,., ,.'I II \ .'f!N b~ 
IHIl., r4CIII 1. lCI • \oI(PI,\ 'H.t . f \ ... ~t 'w~r' Ul 'l Q ... ," IC, h e 
1I"&ltn"" ,,\, ,,~ \N! O", t 041. i 'lnt c.1 ' nlC1. "r lth ~11 no, ,, tt .. 1 , 
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r.:ould b ~ l.:~quireJ. Th iJ ..:oropclra:l f avorably with the 
-renl ineronslJ ofi 4.2 percent P~l.· year which occurred 
in the budget betweon PFY 1977/78 And PFY 1981/82. 
I-Iowev.;t". it is clt:ftl' that an t'xpilnsiun of the program 
bayond th10 l~vel to cover a reasonable proportion 
u ! t h d ?CJpuln r. io!\ '.i l 1 pl ilc& lin tinoL'moua burdp.n on the 
GOP'!I ::-ecun:inn b·J~jg l! c. In con: ca nt rupa as t ch par 
capita recurrent real Govcrnmenr. oxpenditures for 
health have inCre3SQU ae Kn annual rAte of 1.2 percent 
over the lll:lc five YUllrs. At chat race. even under 
th~ low •• t co.t aSRumpti"n (1 ) , it woultl take J2 years 
for the progr.m to be e~tended to SO percent of the 
rural population, if tho entire amount of real budget 
increa.e. W~. devoted entirely to Primary Health Care. 
(This assumes a 3.0 percent annual population growth 
rate. ) 

It is intereoting to note that while the population 
expocts tho Govsrnmon~ to provide health care free of 
c!hors;f' , ch t':: jJiJ: ' nnd nl·¥nYG h3Vt'~ pal:! rot" privati: 
dll lJ p" t"h1 tJ Bnd t l'l'ldlcional he a lth care. In fact tha amount 
5vent on prlv~te health ~Drc in Pakistan is about 2.5 fimQu 
thd Gover-nman: ' ~ t ota l recurrent health OXPHld1cures.1. It 
is ch'Jruf"l'c l.' enoonllblc co a s sumo chat avol' time t 1f the 
population's percoption of the quality of health care 
provided by t.h~ Government hoalth system improves, they 
would be willing to pay for tho s.rvice. Alternative 
way. of deB linR with thio problem will be e~aminod under 
the Proj ec t. Some of the po.sible .ltern.tives includ. 
tho follOWing , 

411 or 
'4. rdsing pntinnt fee. to cover all 

the recurrent costs, 
or almost 

b. providing only emerSenc, suppli ••• uch a. 
tlrossinga fre. of charge and requiring patientD to purch.,a 
all medicin •• in the local markut, 

c . a combination of (0) and (bl such a. providing 
.mergency .uppli •• and ini tial madicin •• for a rea.anabl. 
f ee And r_quiri"g patient. to purch ... sub.equent 
modication. 

tn practice,inadaquate hudg.t. ara alr.ady r •• ultinS in 
somo combination of (b) .nd (c), ~'hioh '1uiu from pbc. to 
place. The .ttectD of thi. situation, both medically 
And in torm. of client confidenc •• havo not beon ."otted. 
a OCHUI. of tho importAnce of those .ffects, stud i •• 
will be undertakan .arly in tho Project fol :owod by pilot 
programs to tOGt prom1s ing Approacho •. 

AI Olt t n r:. lt4ln r ro~ .. RAtio""l IIJc ronutrhnt .urY'Iy ..,htch 'nc lud.d 
l~ to~' L t on tnr ) 11 t4a l11~~ .urv8~ ~d. both f ur~ l and urbln, ot th. 
41M)Un t. of r:oney .. ".nt' on htfillth c~ rt . 
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A rCJltlt~d isuue 1s the quostion of compensation vorsus 
volunteerinlll for CIlW8, Hoot of the CH\oIs are currently 
pr"viding free 86rvice8. and a majo,'ity of them inte'rviewed 
during an A.I.D , ,,finllnccd cValundon curvcy in r.bruary 1982 
t»caLeu thllt ch~y hallevl.·d a free I'tervico arrangement could 
~o an indefinitely , lIo".ver . '~h.n asked H they preferr~d 
Il fran :IPrvlCt, \' tor ~W1 1\ f~ .. rO I' 'IervtfJe flTt'lIl'ls amont I the 
numbers wer\! muuh OiUU! uvonly diviued a l though more 
?ref;: rrod tlla ir1"lo servico arrnngtimcnt:. 80th CHW. and 
vn Inger. nlso staced dU1'ing chie curvoy that tho 
Gove,'nmcnt. not the vi1l4se. chould pay the CHlI. . (If CIIII. 
were paid 11 modoftt fee of p~ 100 pOl' month. the total coat 
to rel1ch the entire rural population of Pakiatan would be 
Ra 145 million a yoar.) 

It appears that A voluneeer ayatem could go on for lome 
timo .8 evldenced by tho facc that such a sYltem hat 80ne 
on in tho Punjab for Almoat a year , I t could probably 
go on ln 80m. communities indefinitoly where tho CHWs 
.0. cheir \Jor k us ohin co ":0:'. 1 and religious .urvLc ~, 
f'Qr ch., syet. ,n 45 • whole . howevor. it i. unHkely thac 
f roe sorvic. wlll be .ccopt.ble for lon8 l r tho quollty 
nnd lova l of h"olth octl·,itios continuo, AC lts current 
poco, H the:. wo,'. to improvo. it i. liko Y that tho 
eommunicy woulrl tend co plAce hishor vduo on the health 
oervic. provided and would bo more Ukely to provide 
fLnoncial oupport to the CHII, Ono disclnct COI.ibility 
L. t hrouBh the spocl"l tAxing POI'Oro of tho nion Coun.Ua, 
,\ scudy '~lIl bo co: riod out au~lng the Project to dotermino 
the avallAbility oi vltlo8~ reaource. to lupport CHIli and 
to i don t ify ways ln which .uah rooouro •• could bo molt 
uadUy lind e!foctivoly utili:ad, 

~ , MAnpower nd Facility UtiliZAtion 

Uncil very recontly. ovor h,: lt of tho GovorrllllOnt pale. 
for doc COr' in cho rural aroa. WI' VAcont blclu •• ot tho 
r~luc t.ncll DC physic iAn. to IOrvO in thd rural aroal, (In 
1977. tho vaCAnc~ rACO WA' 66 pircont , 1/) In contr •• t. par,
Qodi.lIl po,itlonl. =CIt ot whloh Are in ;he rurl l oroal Are 
Eil l .d i~odiacoly upon ebu croAtLon of po.c. , U •• pie. thi •• 
ln r.b. I.IC docodo. IIIodLcol lebool onrollmont hA. qUAdruplod 
~hlla the capacL:y for traLn!n; 011 typel DC parllllodLcal 
puro"nnel h •• incraA.ad by only onO-tblrd. (Ovar hIll 0' thL. 
lnCrQA.U ln pAracodLcAI par.onnol trAinLng 1. a ralult 
or tb A,I.D.·CLnancod a •• Lc H.Alth S~rv!c.a Project). 
hClu .. of thh. p.kllcan currtncl~' producCl 

11 ACCOla lbillcr of !lui th Eaubll.h.Ullltl Qnd Tholr Util!~atlo 
str j.uL-Rlq H.nmood and S.t , Kile;. P,ki,tAn Journal of 
Hodl 11 R .... reh. VoL 21. 110 .1. JAn.-Mn, 1982. ThLa 
or Lc l ~ And Itol.lth and ""plth-IIohted SrAtl.~lc • • puill1.ha.1 
by th GOP rlanntns COSil •• ! on tn 1916 . ora t ne prlncLpAL 

lI:lre". Cl f h 61th lucl. eLo. In ehh p pur . 

http:utilized.44
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"bo.,e ., " , . . ... _, 1'. ,. " .... , ... 1'" .. .. , .. . ~ ~,. .. ·• .. In·" "i,,'·' ... .. • _ .. \ ....... - • I.. _ ".. J , • ., ..... ,.. ... . .. ~ ~ .' ..... • oJ .. .. 

ph·:~'i.c: Ill,.. ,h"1 ::,,1 It~ l\nt " n ' :'-\T '~ ;' ;n .. t~ .1 !" ,n I 11'1" ,'11"', r.h fli 
rc! :Ju tl.J'l IH u I i,·,If- , .. • Ui ,l .. or IIlU ~HI. 41 t~ t", ~ r,1'IWA 1'll eh *", ut" blm 
\i. tJ " I .~. \I I''' Ir~ I '! " , OIl ~ ', r. 'Jr. ,j "".1 .. 1 ,c~!. r.i '! Ii i, 
ri p· '0' It I" 

A ':otcr~\ t d °,.n ~l ~ !r ~ :'''' r .. ·.r: ~ to. !~"'~1 F "":'V!J .. ~t ..... J.' Q:-c:;.)!"=" 
1n ~~t"i'1 !·J'nr.1.· "' !.r!'r.l. · \. HOC ~l i:1. ~I C! in l., rLt". nlr'l~ 'l rChn . 
Nu gO'/ernmm'll. pOt '°r, tOl' rto~t:orll 1n the Sind "1:'1) CU1'ro.ntly 
vacant and the ·:Iu: nnc.:y r.1C":I in t.hE: Punj &b lifO now About 
29 p~rcene for maleo nnd 75 porc"ne for fe~le. Whlle 
thl. rPopro""nt . on ll.provcmftnt. it dooo noe alter tho 
resul t. d •• crib." .bovo. Thbro an only "0"'0 970 runt 
doctor po.to . on. tor OVO~I 02 .000 , u •• 1 tnh~b1~.n" •. 
If eh. urllnn da<eor ipnpuhrlon ~nc ln worn applied co ch~ 
r Ut.' I r~h • • 3~ . OOO " ridlrlnnHl dVCt"lS "ould b. r~qulrod. 
7hetr ,~l.,rtf , t"nlt " lJ uL·' "nun '7 IP' rc ltrf of c.h ~ (,'1:"t'pn 
r. U .... 4 r :,' ,t .) r " '" \ r ... , .\ J':",r-t <J.(1t'J '·Jj~ll"'~ 'l !I ,. '"1"ol-n 
,r h' l:.h. ' " ~ 'fd t l .. u~. .. t· II ,., \ £ , : \ ... '~it.; . If.. 
'/\. .. l hnu" on \1r1" ll cl !,QIlICh J1fi \''''~u:rlic · ~I' '''W ': ' ,',j" ,o tT . 

H'"I!.c!J 1 Jr:ho 1 " nt ~ 1 u:.ene L' It r·Jn\!lJ.~n ·J f (jQP pu : '! cy and 
... HI not 1>. ril,·, '; n~,I=. ·,'''~ by rhh ;:"j~.:. Itn"ov~- . 
thl.. rruJ·.c I. ,l •• jgnod n Jdd,.,.c th., Q:<l.otll'~ plly. conI 
;" 4rltl~(.~i. 1'" irr.bu .. 'Ine., b tl t;tj)" <.1\'1"; dfhJ .~ruru!in8 rh.: 
r;Ovt-,!l'.lr",,'· ., ,f ~ !II:' 1.0 t.!'lln ... ·~ l cy . U\lpu'rt lInd 
~1I ,' o"'·l .. ."1Il qlc 1 pcrsc~,," 1 e~ prov\ol. " ttlct!vo m~dlcal 
r.a r ,r, t h., ru,,~l "ro",. !;leh til. provi~ \on or .ut!le1one 
nu:llbe r~ .. e qu.\Uliall ocort and rhe " . II bl lity of ,,1I.quilre 
.lIprH •• ~r n ol ho~leh !.~ ~lIei .. . th" '''nnd Cor n.vic08 
ond he u~e or !.c l:lcl 0 bp eh. rur.l DOp\ltnt'o ~ atou, d 
l.ncr.':io. 

j\", ene j:Cll ./ -.~>r ·c.1 tht CO\Il~ ,!lr",,:l~1 . ,' ( , tool H ey uc U :lltinn 
IlNl tt~~!1 "" P bl.I·" I til.' p' f Im<:lInColIJ int :1m \.0 d ... lcy 
phY1 lcb", . ,nul ~n~ 1:_ doch~on co r.l\lIlt~ n"w • rndu.tca 
•• i .'1'\ Y I. 1983 to a~"'/o i n chi rU"AI non. tor C·.IO Y0lr • . 
1\ scurl·.lI:l. phy, lciliM e"uld noe bo ""'Nlc~o ell urv 
In r"ro l .. "ne b6COUO~ ., r aueh t OCOU •• In''l tl .. n In.! 
hel< or ,d 'Iu.to .~ho"h tor th.Lr chLldnn . Thou 
con~jf"" 'Jlll b. 'Ion 'lOr" ofP . r~n~ tn eh. tRIG of SHU •• 
~1'Jon halr hl.t-!:I l,gl~tod .oc4ciono H phy.~cun. 4r~ 
A .. !~n .. d 0 SHU .... no WIlt. would ~p.rhC" INcn thft , "'" 
" Y J_ PJIe. d., n ...... '/i:h :11'. uo I~t!n; tho,. I n~cI 
phy,Lc!iJn l ,:" , oj :r:"t 'Nul~ ,1." '."".., n"4t"u tlr..a t(7 :rl1n 

nd 1UPhl"'/I,i' rl!\lu. In ~dJ!L~on. th~ :<Jle. ~'Clut glO 
.0 or IlL 41 ,,,&\,. tu!,,·ul ."l-.. 1.0·,ln" rh~n .~ 
pr\~M'1 Clro ,nd "I~.r\·!." 'Y unl - ,. TJkftn: o ~ch r. 

• 

• 

• 
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those chan8~. could strengthon rachel' th~n r.otard the 
op~rllt1on of tho progrllm. frh~ 1I14jnr problelll, however, 
would bo tho incroaoed rocurrent cost. that wnuld rGault. 
Condorvativoly, the el.lgnment of physician. to BHUd 
would illcnase the ncurrent CO"to at on IRHC by SO pucent. 
(Tho .alary 4nrl ~110wanc6d of a phY'ici4n alone ar" ono
third thfl tot,lI rocun.nt c.,llta of • 8HII.) ' n tho lang 
run, th~ru would undoubtedly aho be add1tl,onal capitlll 
coata related to tho c.,nat:uctlon oE rcaidont101 facUiti ••. 
In the finat anol~.lu, the C:OP·. policy with rcop".c to 
training and deploym~nt of phYlicinno will havo a 
lign1f1c.nt illlpace on the .ff.ctivene," and fin.ncial 
,uleainability of Poki.tan', Primary Hoalth Care Program. 

3. Famale H.aleh Workera 

The pr.viou. 8HS Project had conoid.rable . 
ditficulty in aterlctinR. deploying and rotoining romalo 
Hr. and lnmale phvaician.. It w •• ditfioult to find women 
wiLh a hiSh achoot .11Iy-ro" In qll tho provincu. except 
the Punjab . r~malo phyalcion. , leu in number anyway. wore 
alan noarly illlpn •• ible til cronofer til runl are... The 
I .. portanco of t his prob 10111 can bo aotn In tho taCt that 
~IC. with tomalo WorkorA had thr •• tl .... the volume of 
wo ... n and chi ldren pacientl aa comparod to thol. without 
temal. work ... . 

Exporl.nc. h .... hown, how.ver. t hat ~cn can bt r.cruit.d. 
In tho CAll ot 1991. it app.arod cortain th.t tho incollling 
HT cl ••• 1n tho NWYP would contAin only 12 vOlll.n. Althou8h 
time wa. lilllitod, a lot tor w •• adnt to tho h,admi.tr ••• o. 
of all tho 81rlo .ocondAry .chonl. in tho prov1nc. to 
onU.t thoLt' help in recruit1ng Hudont~ for tho no .. Hr 
cl.... Tho letter. 1ncludod a de.crlptlon of tho Project 
end Applicatiun tore.. Thi •• lmp lo eltort r~.ult.d in In 
Incollling cl.l. at 22 '.aol •• cudent. _salnlt a cl ••• 
capacLty at 2). Th. Punj.b h •• lnclcetod that it will 
undntako a .1 .. 11 .. ncru!.. ... nt .AIlIpaisn for Lei uPcOlilng 
cl ••••• this yo.r. In .ddltlon. thl. rocruLt~ant proc.dur. 
will ba • condition procodont tor dloburollllAnt tor fu~ltur. 
and .quLp ... nt tor HT tralnina Ichoo1. financod by the rrojoct. 

In .ddltion to thl •• pocial recruitment .tfort. thr •• 
• l .... nt. ot tho Proj.ce aro .p.clflcally do.lln.d co 
utUOt CIOro tOlllelo Hr. Into tho I'rOllrllll. It tho II effort • 
• ucc •• d. tho doployment ot thol. r .... l . HT •• hnuld r •• ult 
In • concolllieant lnor •••• in tomalo CHW.. Tho thr.o 
.l ... ontt art I 

•• conltructlon ot l.perAtl cl ••• roo~ end hOlell 
raclUt lu for _an 8t tho thLrc .. n Hr tfo.1Mtll .chooll to b. 
con.tnlctod or rohebtlitatod undir thl Projoot. Thl. will 
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bu p.lrt:lcul ul' i y ilnpt) r r. ~nt: EdT .1rtr"r,tt.n!!, ''If)ln(J.n L\'Om 
r1J1:a l Al'eS;,\: \o'~U:;l; pltrtnts would f\.)t ttl-b .\I t h tH!' r ,) dt t(; n d 
""0"''' I·\MPI.,~ "- r q.> t., " ~r' ~t),..1 .1'·1~ ~' " ,= '''<n h"':no ';'1!l t dtd 
n:.: nl'iv '" r:u!tl..!~·a! !y cr. : o?r,.t,l~ L~ 'tn" ~\hlr:~'·!J . 11\ l.h)l l1 l; 
''', 4, ', '1'l ·-!':~"t,:e .. ~!~ ~!'.":: ', b~'i,:!.r . 'Or :: ~l!.rir..!.ns !D~I,;j:O 
v:.\J\lII::.$ en ;':1,,$. " ~.'·tr~ .... t.!.\~, -tl ld 1 ~ .' s. r.,:"','n.1u th", 
tOLn! ~ ~~d ~~ t ;~~! . 

h . tLt 'l1 !. (fl Mild l..C'I;)toln ~n1.~, f·L()n f)'" 'l r. ') 1H. inu ln~ 
'('I)crult" " n o; ,·'i"ll.["13n t.' .. eot ... .,ti '\ 1: 'If..':-:'!-:'!l , l., ~.l1"r II ~ ~ I: l')m,1.'o·· 
henDivo hea l th care promor. i o\\ F ,,~)I; " H~ I llnt.i . 

c . hirinij four female Pok l ocanl t raining 
' PQcialllto ( ~nQ Cor oach provIne.) to As. i . t and guLde 
t ho recruL tmIl"~ cr mpaLgn md t o scrollgthcn fa .... L .. tr4Lllins . 

SlmHer opportunJ. cl o. und ... eh. P,<uJ • • t Cor A ct roct!.n~ 
WI)",~~ physic i ans do not ~xl.oe . Pr lMO r ;.' h'opOno I bl.l i cy 
~ \"' : ... c: r·.11 :-n· ... • .,. ,. ... -'101 :,;··· .. te!.:.!"t~ ""':- ' :1 t t :h the np. 
:! 1t c:,,) e, t:1", t ~ ~·,lt"'ur,-,,:': c-:u' ... .... :'l',,' ':11 \I~n: "': r\'!e~ 
'')Dlt lJllti c n u" IU_O'!t.-.~ (-:11 ' ''.«: "':."J .. .. 1el, 1)1 S! ,-lt;Utltft •• 
! t 10 ,,1t1(1 ~n'l'tb ~ b ch.1: r.: . .-. "D~n ~,\·I .. i. ,·i . 1'11'1 ~(uld btl 
r~crutt ijd !C 1~1~~ L~~ ;. ! ~~~1ft p: ,~ t~ ~rlurl t1 on naw 
gr adU4 t lllt 1."lt th., r th~n 1\~t: M) l.h ~ I) lt .{oct .. , !"). 

<.:. r~n.trl.buz:or:l\ to CI'I" P._'!.LL!':!P.!!: 

o\ . l.D.:. 
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1I. BACKGROUN.k 

'n t'! ':~ i~c l. ",: .. ' ,J :' .1 .. ", C'o ··p~r'Qnt ",e Pnl':i6t~nCGOP) 
hl\ vo ambJ)ck'1,j 1 .1 ;.) r.' n ... ', J , I',J st1:ellr..t.h ncd offo't:t ttl 
inCl:uiH,C; l.h.; l: t;o.;~ .. ... 1 ... H \O Jg'.' tllcpUluuC c"UPUt:.it.lon. This 
e f fort !lUN "11t 1 (,.1 I . ! h::' ll1v0 1 U .:~. -GO P con, ult4 cione in 
1901 wh ich c'J} ml,,·' .,\ \ -- . noU",c l Clt'n of • $3.2 billion 
p03 ckagp. of C'I ! J. !tll.· .. , '.J '~t:oJ"CJm1c .!tsel!icsnca which t he 
U.S . w1l1 .~ ,,\: c< pru·. L .' co 1'" I<! SC M b,.tween FY 1982 and 
FY 1987. Tho .e~n()"l lc n .. ht"""~ component wu doalKnod 
not only tn IDIIximl: .. ic. dovdnp .. ant impact but aho to 
produca A8 favorflb16 bGl~ne. of poymanu offocca .1 Jl..C) .. iblc. 
Tho bilance of pBVT'IHntc obj.cdve nflect. cwo critical 
purposes of eho "Ilreod 1I.0n "conomic Alsbtanca, 

I. cn ""'~ Hore e,· t~. burden eroutod by P4kh ~an·. 
tncrft~crd ~1 11 ~ •• r~ tp'nc l ~~c,~: ~~ ~ . 

.l . t o ru! 
btllnn1,;.$ of p.::,"~! " 

" cNI&. ( : 1l 1n t ,; n Jov'llopUlenc which 
t rL "j.,.! t c,mot'fttu. 

In chu .. ~nno'. eh. ,·collom'.r. . dov~lop"'.r.t, And Recur! t ll 
Lnc~to ' t a ! bueh ~ :!cr.: ~ro int~r~c l ~~od end supportod. 

Th~ U. S. Eoo':1<'·. "I .• "n ~ :Ielloctatinr. T ..... htl\ded by 
~kc ;\ . Z. :' . ".'t.'l1 '.' ''''t', v1.at t .. d t'.'\ith c '1 1n Au§uet 1981 
tv ~l'QUf " th.· ,10, .,,_ t .... ~ ho ue~nc,.t~ port lon 0 1 th~ 
lIIil ltn, yl •• eno:.I· 'J'l.t~n.o paCkARft w! rh rho cor. Those 
nesut14t1cn, \lft r .. .. u \!IoIIo 1. !ul 1y VI"P lIIt'tlt! n\l .~r4emont 
'J" r!l~oh.~ "n t ", I'Y ~?JJ ro OF pro'!r ... ~nd C/n .... A. of 
eoneontnLllln ~,,~ r,h~ ,'/ 1-'& throush:Ol 1987 per lod. 
ft .,.,." n th~, ~ 'lL,, ): chile , .1.0. ISTthtu to t. t n3nCft 
4 Hvo'Y"~r Pl'O l ' ~r co ,upport tho co . ~ rr l."Ar~ Health 
C@r. ProllrnCl . 

B. P4:t-t ::.titn t 'J"'l-th 'i~c or . - .. _- -
• 
11\0 public and pr l"~t4 h • .,lth dallvc' 

, yo tom 1n ~ kL, tan 0 char.et.flEnd by .on.i~or.bld 
rUBlonal varlac l on 1n tho qua l 'ty an ' unnt ity of 
.orvl ••• prov l~ d In bach urb.n nnd I 41 . rol •. 
Hi.torlc.l 1y . ~he hVA lth .yotoa has . orvld urb n orOa' 
boc r than rurAl \reu and hu placid highor prloricy 
on cha t:.tnl~ f phyfticion. r~:h.r chon ouxliliry 
Q4npo~or. RudR raatrlcclonc havQ l lwl rQd opa •• eina 
buda.e. lor t hQ flllb ttc hv. l th .actur . ond curativa 
. orv lcil hova bun omph •• i ,ud ov •• r pro\' nelv. CArli 
And com=unLty hoalth. 
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1. lIenlth Profile 

Paktstan's pallulation <If e3, 7 .. ilUon 
(MKt'ch l~t\ l l i f' pr eciom'ln nn rly r1Jrf)l j p'Jor en,j ilU.teI'ate. 
The re ar t) i. :.n!,.;h1 y ,~!. . OOC villo.g.:: :. con tainitlf( about 72 
p~ rr:'''! n t nf ':h f' .-: m.t."'ltr:.'· p r'St' pl.o. F!:'!'t::- fou!:' pcr cc:u: of 
the 1; \)1.:.11 gC'~ pl1L 1;1 0 11 i f, lin de'\.' rho 1S. )l 'l .)f 1,,: L.l pe :'-CtHl C 
.f .' 1. "", c "n .. I " 'I \~ ~" • C' 1'=' ' - J J' . S f 1 ".,'1"" pI ..... " .. .. .. OJ .... . . ~,.. _ _ or.: • .., ... ....... ' ~.". " '1 , ~.I"', .... J ... O;:: ..... ~. I .... 
is mler the llE~ \.lE 44. Al r. hough t. h .!t"P a::!! more females 
h orn chan m;l lt.':l, tn ,ttl Ilge COrtO!'CFo th .ro 1lJ' ,J ",or~ ma l ds 
th:m fe l1'/l ]. i->9 !lincp. thp. lit'1 'J:<p~r. ':l'lnt;y lit" m!11o s i,s 
cOl\9iRt.nntty highel' than iOlna1o. , 

The crude det1th rete is e9timated to be 14 per thousand, 
Infant mortality is estimated at 105 per thousand li'le 
births, which account. fo~ about 15 percent of the 
crude death rRt." About 20 percent (iOO,OOO) of the 
children t.hat .re born anch y~ar,die before the age of five,~1 

The pdncLpnl infant kHl.,,,, ore diarrheal and 
re fl r i rer.n:-y ~i:H" ~p'fl , ·.Ih :.~~h ot! ::c unt f r o;' 1hout 60 po rce nt 
of it U. l.:~::.:m c tlCHlr r. !1 

Av.!ilable ~H .. alr;h ec a:: l .. t;ics do not;: ",et~it cht. 
co lculat1 0n nf mo rt n1 icy b:.' indi ·Jidu R. 1. Ji!J easc a . Howevor I 

a GOP P1 Anlling CommisGion study l.ndl l)Rces thnt, in 
rural "rear,. C\1I)- lh t r.ds of 1l1l ric e. th'l n~p. due to 
in fectiv~ and parnui t ic d iae~9ns , ~xc lustve of malaria. 
Ho.1o.t' kitl e t'!I ;:)!'i: t ublJ t'culosia. birth h1j llry I and 
ct)mplic.:lt ion::t 0': ~raannn t:y Jn d cJi .\ r -rhep. 

Th. limi to d morbLdity dot" .'JIIU,.bl" is ho spitnl-baaed 
and thero forD ~i8scd by ~h~ D~ l e~tion of patient~. In 
B73, pntient r.corda ~f p.!bE~ hQRpital. and dhpenoarieo 
wert! 'ftuJlod in ';.QtTIUJ or the oV'l rllll l nc ldcnca of dis8Gl4. 
Ga8 tro-inr.~~r.1n~ 1 and Da:us l clc diseases . re~pirAtory 
dtl f1 ulteS , fO l/crs I dis.1Q SOS of t h (! kin , a.nd ::101aria 
dccount~d fo r roughly 72 p.r ont of r e ported Llln ••• ~., 
Except f,~r L'e:duc::utl incidoncli of: r.lnl nr1u. thesl! dac.:! are 
valid todo y , , 

A h l~h pn·pc.on i on of the Rickn ... tn rura l Pn1<1.tftn 10 tho 
result of poor environmbn t 41 conditionn, ro~ult1np from 
lnck of lI ilnitllet.on, tnndaquGco shelter I poor pet'lonal 
hygiene and inadequutA nutrition, Potob l e water supplies 
are IIveilabl,Q to only 15 ptlrcon t of Pakistan '. rural 
pooplo , and ~"-n ital iun f.c L11 ci • • ~re pract icAlly non
oxistont in tho run I ,I <OU., (,\hout 99 PQ rc.nt of the 
rural population ulJea opun fLol<!,,) ?.r capi t o prote in 
Intako LIl •• tioated to b •• bollt ~:. po r c nt of daily 
r . quir .... nt. , ond prot.in- ftn.r8~ ~lnlltrttton _ccnunt s tor 

!!.I (lOP' Plonnin/\ CO.mlt. ,ion, PI'1",,,:y Hun l til C :0 
in Pak i ton fur Child:.n' " J ur vi' .. al, ; '.:no 2:', 1962 
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a significant llmount. of murbid!.t j and mortality. Only 
1:1 ~mnlJ. proportion of sieMens 1s c,Jusad by chronic or 
d£~eneratlv~ di9~~S~S , 

2. W,!t!!!!!L_ . Eh.,!!~~~l_!.n!l"!'!!!~£j.~l R~~ou'l'ces 

., ....... y 4 .... 1'" ~ ... ., 'll'"lr." .. . ·IJt- .... m in ",'·'. 'a- ~.tl·ct3 
a pntCcJ.'n . ~~ : '~;~~;,~~i ~c ~ ' .j~ · .. ~: l(·l p ·i' ~ "1 co;.ln~;t.~ SI: "All>;; 
LiP"'s of r J.c l liti.::'l HUrl IUCl lc owe r lIra ~h': .. 1rce and HrE: 
henvil y sKc'",ed t(.l wnHl urban !-I :'!~ tl S de atl i ce tht! f~.1ct that 
most of the populntion lives i.n the rural arens. It is 
estimated that modern h041th (i,~, allopathic) .ervice. 
extend to only 17 percent of tho total population and 
to perhapH as littla nR 5 percent of the rural population, 
·!'his-r.sulto mora from limited ~udRet9 and lack of trained 
manpower than from lad. of phyaical facilitie •• 

8. Hanpower 

A 'Eo U ab til hlHd r.; ?!,.mrouer dl! en I)ve't"~ eate 
Lih~ actu ul n1.!fl'bIH" (' 1 '..rl.t:Y.h s hec l\u!J e the uatu do not allow 
fe r lJut1J\i~ra:'f.on . t' ,-,'"lrfwlfJnc ~nd dctlths. and. chC,J Erdquently 
~hlJrt C .lr ~e'[' :'pa.n (d f Hm:'l l"? medicaL p~rsnnnel, :::atlmaCOB 
~f a"nibb le heal lh p~r "onnpl In 1981 aro oho,," in Table 2, 

U. Ph\ s ical a'.tWUreC9 

Th~ PFY 19S1fS2 Annual Devel~pm.nt Plan 
indica e • • :hne thel·. ""te ;,352 Primary lIealth Car. faoilities 
in Paklutnn including, ) ,470 Di,p.nunrie., 823 Haternal 
and Child IIpo!ch Car,t en , 2i7 Rurol lIea lth Contars and 774 
S.A;'C Health Unit. and "nol ch S'l~c.nc fl rs, Those numbers 
munc be vtt!.weli with caution for Cwo l'ellsons, Fi:st, they 
repreaent only structuu , 0= bu il ding., regardless of 
who ther or nnt they are <t nf fed, equipped or functioning, 
Socond, ch .... Itructur"o th6m!lC!tv~ s ma'/ be nothing r.'Iore thAn 
••• 1011 room 111 • hulldlng uoqd for other purpoue. AS 1. 
t.he calJu ,-,1th ,nomo Diopcnlo"I.' ics, 

The d! otrl~utlon of che,. iac l!iti •• 1. skewed t oward 
tho u bAn nr... . A r.c!Utv our-Ie)' ulld.n~k.n In 1978 
Counll that 5 1 purcent "f tho tocol populntion -..as withtn a 
1:'<0 mil" rftdlu. ot m health fncUlty. 1I0w~ver, only 33 
percent of : he rural pupulot Ion 11M '"lthill two mU •• of 
l u. h • facility nnd I ~ pereont o f :ho rurnl popuLAtion woo' 
no t .von 'Jithln fi va mil". of on. , 1110 iltud1 .100 t ound 
that 66 poteonl: of th" ~overnm.nt p'UHiI (or doctor. in 
rur.! aron a WaD V"COn. A pry 1~71 / 7 a r.OV Pl nnning 
Di'llsi~n Hu:vey In thft Pu Job !Dun,1 thnt 19 porcont ot 011 
riCH c"ntot • ..-oro ~blndon"1i or ClamOrArUr. clO'bd t or hck 
ot rrninod HnH , Thu utudy enn.l",I.,1 t la t, "the OltlltLns 
L. larod ami uncoordlnntod orR ,nt.nt Ion o f "IeM eon l B no 
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SOURCE 

!' Th'~I " ~ II. r ·" 11'" .:: u:: ~ ·t'n " !nl:3 ·:Itl .. 1~1 (';"":\tJh ! '~JI:: 
d1 !JI:- lhu r. i nn ~ ~ 11rlal r.h !Jr' rSQnn ,~ J 1·'6.: t , :,~,!1. h ,:,bit" .1,nd 
rural urea H. t he t; '~ :-.A.r.l,{) f; LJ'l:'t! bus !ti J! [l !. II£: a r.!i \.Imilt ion 
t h e\!; ao Po!l"C(!, t o f Poll docr..nr. Itn d l~Ut' ,~': 1J 'lnd ~·a ve t'cent 
of all Du~d. : 1.ir i~ :l .'1nQ :. : D c1 c i " ::~ :='r J t i. t: !..~ne r 'l f\'o,:k 
I.n ~l :- t c.:o ar.cl ':o::nG . 

'!!.! Thi s f1.glJ t' ~ lnc llJ e!. tJ .tH S lUfly raol : i'\ vir..t:' ')t'G ")nd 
dispen sa Te {1:hr: .lr'l cmn::d .• Jt!TUd t r'!.;r;Q Z:-" nt:.:ltr:h CArn 
""0 rk f.lT A , ,11 o; h uugh t.h r.!? n :t! not ill' .1.'.' i. r tino d ~'or the 
t utJkn en!!y 111::' Pf.!:'ct.>!.tU1n.rOil1'l. J J .. j : led ics l ''J ' hl lic:!an6 , 
'1'0 r.h1..s ft f~I1C"i: 1 t h .-: l:Vl j'l- ¥M,IJrIC [:':'3l1 on r1:, ..t .jI~ S Anorhu r 
18,000 "\\x~l!'r!.t,! ' \'nich In :. u\i ~ "\ i J t.t'lIf:3, ::,h'/1I10-
t hCL'apf L~ , , h :,-.I1F.1c L,ro; , !lbo !, ~, tc (" ni~- 10 ' i::chno lo~1 JC ! , 
1::113['1:1 'l'o ['k~r :J J\1 \1 o t' hlj r J .. hn t!o nut :1lf r "lf! IlS prtmt\::.: 
ht'41th Cllril • .. o l'kt!l.' :l1 :hdOt: Iott" c- l'I /l t l:lc lu tad b , t h d 
T.bl •. 

Sl !T1cl u e~o~ h,1i'.i'TI: ~?h/'Jie1 ftr. B '; \.' ,!n\~~ in the t' nn1 medicl\l 
i. DtOm ",h eh 11 Hend or tn •. onrJ .. p o: 01 ! ,)U,' h~,m'r ::.) 1 
hnt'CE'oplt:hit.: pll",.,ic i cmH (the)" .ln t) :; : tI.1t dic'lAAollJ ':loy dr· ~ " . 
~1. ·I(m 1n r,I',nu clt d~ri 'J" . ':ha: • .m1J1 ' !"'d\lr;\3 In :"t ll :1'-- ?f\r'l]n~ 
' VmpL ou\t\ ,'tmil,tr co ch" ,,,. 'l e ! h~ tli "~'lIH) 1 .1 t.tn"n:1 
pMnr.nt'la !..tl. ( t~OIl " :.. 11 0 "u l l f't'.Jp·ITnri'J1hl :r.n .. !e l int.1t~)cnt~\I :· 
pl Int. ond h~rb. ). 
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functional and ha. not ... • s\lcceedad in providing HCR 
ca.re for the majority of PnKlst.lln's women Dnd children," 
Thus I tht! rUl"II1 inhabitant fortunar.e enough tn be wi thin 
walking distance of a hp-slth !BelUe:! ia lil,oly to find 
ai.r.her that. it i.a Aca ffp. d with '1 ItlCly h/l'lItr:h "{Ricor. or 
~ dinpen~c I' I neicher of ~"horn 10 81.lffich:ntJ.,/ t-:"lIint!d to 
pl'"vide ';'.1311c:' Pdn.ary HOAlth c.·n·~ !wl'":'!.t!es, 01" that it if: 
closed . 

c, Financial Resource.!!. 

Although public .ector recurrent expenditure. 
for health have ri.en 14.7 percent during the paat five 
yesrs, they .till account for only 0 . 3 porcent of GOP and 
0.2 percent of total recurrent expcnditurB8 in the publlc 
sector. In const8nt prices, 'recurrent health expondituro8. 
per capito have lncreased by only 4.9 percent between 
PFY 1977/78 and PFY 19H1/82. Oev~lopMent expenditure. are 
Ilbcut equnl to reCUT!'''nc p.:(pp.nditur~" . Total axpenditurer. 
in heolrh in PFJ' 1 ~' 9 1 , n "-'-YO 0. 7 percont of GOP. 

Statistics suggest th3C Paklstnnin rely morn on the 
private s~cc()r chon chIt public s~ctor fflY- ~lt41ch CI\re. 
GOP Planninp, Cor.~i.sion esti~nt •• of nnnual expenditures 
fot:' medic,,] trt.'.'ltment 1n t he privata sector v£lry. Bf tAking 
an avorage of those estin ... t •• and adjusting for illf ation, 
such expenditure. total nbuut Rs 2.5 bll lion per yoar for 
huspital beds, doctor~ 1n privllte practice, traditional 
healers, nnd drugs and m~dicines. (About 86 percent of 
aU mediciner. IIl4rketcd in Por.istan uro .old through tho 
priv~te s.ctor). Thin i. "ver 2.5 timo. tho amount "pent in 
the publ ie soc tor fo~ rccun:ont ftxpe nlo, ill one and raisos 
per capitn public and private recurrent expenditure. to 
about 1.2 percent of GOP. 

In sWlllllation, the patterna of Clorbidity and murtoUty in 
Pakiacnn do not ,liffer aignific.ntly from t hose of othar 
devuloping countries . At Dlosr, t)nly :nln11M1 covftragu i. 
providod by current manpowor and feciliti •• thr~u~hout 
tho countr,. '!'here. 10 c.nn:lidurable ~v1c!encu that tho 
faciHti". that do oxht to aerv. rurol arol\O nrc frAquontly 
understaffed, poo~ly auppli.d , not well man.gcd, And in 
.om. casa., innppropriAtely loc. tod. These charlct.ri.tics 
of the existing delivery 'YOtOM no well 40 othAro holp 
o"plain "hy 1t in dao undor-ut1l1:.d. 

3. lliotory of RUl'al Health ProsrolnK in Por.iotAn 

In 19·\6, Lha HcotLh Survey and O."o!opmont 
Comitto., chnlrod bv Sir JOG.ph flhQl'o •• urvey~d haolth 
condit ion. in 8ritioh India nnd rocn"",.ndoll tho diroctiono 
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': ,"lY' f UflJl'LI h ' ~ I~ 1 ",h '-' (I ! ! C ' I '!'h~ I ~~ l,r- ~' ;> l :t· f:\· I~"md.~. ti ,:on of 
l. CHl 1)llo,[" r" R~. p.) .. ,= TvnQ t:h~ r n()r:i\ t) '· ... 'I I!H r,\·" ~ ll n d (' u ril ti'.' c! 
htu\l t.h :iHl· .. · J.Cr. ~ bt! pL1 uv i J fo: d t. u 'the Utb .. J.l"I .m d ru::a l 
pt'~JI!l!lt ! or. t~::f" .! Hh he~''''/ i." '.:- l !,n.nc '! ': r. '1 '~ C".nb :'.. !'! .::.ti ."n 'J 1: 
.'[I~\.( r.' ''JI.~IIl<J l tUnl ,h t,1t(1Li ,'LV n,e.li •. " l !J ,=,, ! 'J,:,nr.c::l, !'.h.::1 p i t." 
"1h " ........ " ~ -! . " . ... .. \, . , . .. ' \" " ~ -- ... . , - •• \ . ... \., • • 

" , 01 ~ •••• • ~. ....... ••• • .. ' ....... . 

n l ~ ; ;If:;-,I I l! , h~ -:'. )T ' :" i I' i'1 ':o. ... . tn tr: ~1,.L:m,,'!1t: t hld 
I" "i~ """ 
fh"" "Q '· ~· J:t~ n ing :"!'n'~ ~ ' l"";, l;t;l r '1d ' ~"lf· ... ~t,;.h l · i ~· !t ( I :~dH'l ,·;), 
'.It,1pl):·." ~ t' ''l . ~':-.~ :. rt'· ~·. "r" l. n !ip~" ';t(I\" ·. h~··~· ! 'J l ~ l~ \1\~r~, ,:, i.(J13 
i n t h(~ t;l l\b ~ lJnttn (t nt. 'f he tHV, tl' ;tin ild ~ incp. r;hl~ 19205, 
ranks bolow r. ho doctor .and chl!- nurse. ACcI!r about two 
yp.ars of tninJ.ng in maternal and child h •• Hh aod brief 
c't'Alulnc. in cOllman d!!IIcases or 'oIOmen .'lnd L:hildr en. she 
works predomin.ntly tn Rural !I.81th C~nters. family 
plonning pro!!,'.",., Bnd M...cerM 1 and ChUd H~.l ch Cent ero. 
!!lore 8X'ft cUt'1"ently onl:, l1buut ::!. 425 UP/s (or one pe r 
3 (,,1)/, ) pe-r sons ) '", cl r ~ !rtK t tl Puld 'lcan despito H i ift:/ - ynl:\r 
.. .. ., f "" ," .. : r , ., - I' '''', ~ I;... '1. I'*} ' •• ' ,. 'to "'" , ..... ... I .. . ,. ,. ' . ' . " " ~ ..... . ... ..... . 
H!.. . .: ' .... 'u. " ~ 1. I ... ,-,.I . ':1:;, . .:r ... ... . :n:1.J ~<jl! ... I~ ... II!J 

:1 . "<J.tl'! · 1'.,' '1· ... ·: 1-\\. " ';' " t'I," 'In c:." ~t1- ~·: \11· 'n~. l 9 t:J. C; .(CI.\nr; 
u~rl~ . ..I~I '-; '\Tl'l ''1 . ll; .- · .J.!1I1· '1 ., '1 .j ~ l'jrl11\., '~ :' ,J L,'~ "k? lc '''~ \~ 
in "hOI I o"n r ... ·' r·. 1 I~ ' "' •• , 1"0' 1.' / ......... CC'{"'" I I/, "·on rh .. ' • .. , ... . ,. • ' " -J'" l .... { .... .., ~ . '" • ... ... 

I"~ ('P "' I.!!..l;'I. ! ~d "r:l l n i.·.; 1.n llA.i.C "1 ~·~J.a ll'" .tn d Cun i t.lt Lo\\ . 
~~d "11! 3(' ':'','t:: ~:· ':d .!'!'l !.I~ tln:: l(,· ~:'1 ,:,,\: !' It 1.l'f!.:!!' !.:l t:,~ f "- ~t'l 
I.J~ p,'o'/ t>n "! ':-:> pub li c ~H.l tCl. 'Th ... ~~ M"r ~ rr~'bftbl~ 1""911 r.hon 
] . f,fl O Ann!:'!l !.:' i ll! O':c· •• ")'::. ~11'!"\· enc ly ·~orr. LnQ in P a~.i !1r.t\n . 

D·..l=i,nF. rb. f\ 1';' 500 ''':I ,i : \)609 . 1'41, ' ,'11.( lL rq~: .. lI1Hl ·.JHr c i:l iCl.o.tlld to 
!I f 6Hil it.:'t 1\ t l ~· expand Po" 1:1 on ' !: l;n l !'Cf~ 'J! t r a i ned 'llxi l iar;! 
me d f. c o.l n1:m po'':I)"t" •• A nu~b p.r 0: th \!~e pt'o~ l",)m.CJ '':H TO l.\bamJoned 
attor: l\ (f~M yll(f, r ,~ ~:OC :;U 'j ,' 'Tlitr.,1 nt ':ohio! ~~d! " !.Q\II: l-t c:ninod 
Rubd .lqHen t. l ~1 1"rlr.: "' 11 co r.1(~d c.,l. ::Jl!hoJl o r C'T1i l"lCP.d tn 
u: b~ n ~r90~ . !n ~hp rArl' 196U ' ~ . a ~~J~r !iiorc: ~as 
undo f c.\Ken ::c e" t;i l t.! ~ur a H"a~c:, C1!nt &.:rs ( RHCtl 'tnt! t l) 

sraf! t.hcUI ·" i t I ',;u : al he1l1tn i n ~ ec r.(Jrr. A:.though tho 
buL! d n~ p ~l),!:T·,m j. (' l C-OnU&d :lOT~ Jlt}'~ 1. j" t'hon pld ned. 
t hOf4! 01'<1 n • .)',.; (\:1 ClfHLr'Jll t lld 277 :t!fC ~ , nd 14'! Su~cltnt .:"" 
t:h~ Dlt Jo r!. .... of ·",hll.!h nr a i n t h 'l ~ ') ' ir,cui f 'hit P·.1n j"b 
and 'Hnd . RB I; ., c. O:1 CinUoi co bl: built: .,1 ~ houj(h thE: t':' 1I1nll'g 
P" \) Kt'llr'!l fC l' tnt) l rlap ct.' r ~. ' <l ta b,.nd'Jnot! !lIp/o r al 7eartl 
af l. ~ r lu: Inl.·upcion. 4nd t hfJ O: t"lli:t1.:'l6 ~nstitu t iGn ,. hove 
b"C01110 Itte..titH\ l lchoolt: . 

SuV4"t/\ Itr.n l lt+l"- 'Jr."Le ollar:, tC t.t"ain medica l .ux!l i ad.·)s 
,"t t" un..Jel'tcKcn ~r\ tht! ~a ,:,l \' 1 ~70t., but u 'u ' / ~\"I) :,,\ ,:10n.11 
1n scnpe. ;,11 ~l\d Pt" t1Q f·tr..· of r "' Lrult!lh,nc. t":lln ing. 
d~pl "yr';(I;nt. IlnQ !'lJttn: 1on "J ( o1lJx t.1 1c.1.·~' o ~'t' . nnul. ;l on ,~ 
.... re 4bl.. prg",d" the ~ ~l1~y or .".nt!cy of cu o 
.uffl ci nt to 'M"C tho h nl t h nend. of tha tor8~c 
pOpUl il Lioo. 
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C. The Basic Health S~r:L.ices l-'Togram 

1. JL~8!~~ 

In Mllrch 1975. the Government undertook a Country 
Heal r.h Programmi ng E:terl.!iRf!. 't'hit; ef fort culm:l.nated j.n 
che dt'!Ai.gn or :l naw ~\p~rnudl to rUt"al h~Rlch cnre. It: 
called [or the creation of three-tiered Integrated Rural 
H~alth Comploxcu(lRHCs) 6taffGlj "lith a new. better 
prflpared type of paramodic, the Medicltl TechnicillrdMT). 
(They were originally called mid-level workers.) The four 
elements that were identified as essential to the success 
of the program were : physical infrastructure, manpower 
training. logistic and drug support, and a management 
i~format1on system. This new three-tiered approach to --------~ 
rural health was adopted by the Government and 
incorporated into its Fifth Five-Year Plan (PFY 1977/82), and 
it served 4S the basis for the A.I.D.-supported Basic 
Heal th Services Pro.j act. which was launchod in April 
1977 . 

The program rl!vol'/ed around an lRHC comprised of one Rural 
Health Center CrutC) and 4 to lO Basic Health'Un1ts (BMUs). 
The IRHC was intended to serve a population of 50,000 to 
100.000 in 8 gaographic orea of 150 to 250 square miles. 
The RHC WDS to be the focal poin't for all promotive and 
curative intervention and management. It was to be 
staffed by one male and one female doctor. two supervi80ry 
Medic 1 Technicians and two Medical Technicians 
deliver1:lB care . The activities proposed for the RHC 
were to 2 

8. pr ovide pr imary Health Care Services £Ol: the imnediate 
uurrounding Area, 

b. s rv a 
its catchm nt ar~41 

roforr 1 center fo't' 1111 RHUs within 

c. function a a cent r for the planning and 
m n 8 m nt of all prey nt1velpromo 1v progt: me withtn 
lc a tchm nt a e 1 

d. provid t chnia 1 nd 4dm1niltrociv up xvi lon 
or 11 work rs within ita C ,tchmnt r Q, I 

.0 tV 
or Lnforma cion ay 

find n nd v t 1 r 
n no 1 a f • nd 
nd. 

co 1 ation nd coll 
d t on curativ c~r 
r cion, immun i za tion 

m 1y p1 nnins 0"10 

tion point 
, c • 
• nu rition. 
n th at' al 
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1.. ~''''!'ve '1'3 che tl",qr.-l ille drug and "lC'!lIl,pmenc 
\.wreh llHGO in 'hr; ~\t"on . 

Each RHC WR~ t o be li.nkAd wl r.h the Olbtl: i~t' :ten l l: h 
Of: '~ 4CC- ("~O) net , .... , 0' ' ·I~""'I '· r·k ·"~rl. ' · '·r · 1 '·,'~~r ' ! l '",v r. h-, _ - .. :.I .. " ... . . . .. " ,. _." .... " • • • • • • •• 'I ' '" 

phy 'J icLUl~. uut (( :. ~v ut L oi,J IU ';' \,il I ~UIJ\:l v i !' ))'V "d.l"t i~nshipJ 
" lt ~i. 1"-" ri .. I , . -. ' - .. ,-- ... , - 0'1""- "r.na ' ....... ..... ~ .. ~ ') .... '" .. . \ _ .. ~ .. -.. - .... ...... . ,.'"'~....... -.-. -.... ,., 
i'\\'pJ"': r, at. n'--nl 11 1(\ .:. "M .t. 2 ~\" :; ~ I~ L tir:'l .1.11:, ,\ o:! lncor . t. 

The IH:cur..d el,t:T, t hr. gUt; . '~t;. 'J '.:'.,) i.h~ thu ttlt'~t peri.fl n~t':\ l 
phycit!nl ::a c .ill':~ ' in t:I\' \;1.,11. 1 , I r 'oIllf' {l'rtilld .. ,,'j r:\l 
!ie r 'l~ 5 , OOlJ : ~ ! O, OIJO P O? ~\ ~ .lt. ;'O n I.! C " ,"' ;' U 'l 1 ':, " 1;1 2~ 
.quare mil. aren. Each nnu ·.la D to h,' n t.fie ~ ·.lth 11 
minimum of t'.o NT •• ono mille and uno f~mnl •• and their 
support staff. The BHU V8S linked to the RHC by 
oupervisory staff. nnd Lt. actiollties ware to be 8csred 
to the communitlu around the facility. boh SHU wn8 to I 

8. provide Primary Health Csre Servicd' for its 
8cographical cacchmor.t areAl 

\ , 1:i. .~ ... ';j,:1',a~:.~t~ !Cl' t.l'"! cr,j,l;'",i:!'( arid f\uue r'/ision 
of Commun!.'-y p<:Il ' c:h j ,' , : :t: :.J '':'rH.,r" ,' in ch Ct V\tL1S'"!:\1 

C'. se:;" 1l 11:1 a t' J}!tr .... .3 !. cl.lnt~= tClr CH~rJ , Iln·J 

d . acpp11 CBtlLl '..::.tt'. 3itr,}:' lo 11u.Hl !.t1n~:I a.n' 
equ!pmlH\c. 

Th" third ~ i~l" ::08 the Ch11 , I :10 w~s :roinf'.J +:0 del1\ tlT 
B limit . d r4n~ol of I'ruv'Jnr 4.ve and cUt'Ht. lva .;o1ro at the 
'1iituS" 10vel. One ",a l e and OM fom"lo elM wero t o be 
deployed fo~' up to 1000 popuhtion. dnpondinK Qn vllloKo 
~1ze. And 'Joro t\xpocrod to livt! lind 't/ork in th\l villllge 
they 8,rrvcd. rr:. '"ore t o both trtlin am! , upe r vluQ C UW~ . 
Each CHW WllA t o bl! t:'a!.nec i n b4:stc prev"n t1 '/ft cu:&k! 
ouch aa wftl~h lng of children til d"L.~t IMLnutr i tion And 
8~oking out p~egn4nt woman, ~nd c.r~yin~ out s i mple high
r1. uk OIlSO~Hlmont to dptorm~n" which ''''omen . houl d be r"forrod 
to Mr. or phi8lcian.. The caw ~.~ tc have I r ol4 in 
..:ura c1.vo mod1.eino all -.,ell. f.Nh on c:\up,ht co rocogn.Lzb and 
t r no t .imple health probl . rno and t o rof.r o t hn h~a th 
probl m • • r.~e CHI~ woul~ not onl)' s oin credlbll ity In the 
vllloge but would oleo n' dueo the e050 load .r. aIIUI. 
Thu. rolativo l 1 . impl. e UI'~ t i'''o s ... lU. ·.oulrl provido an 
Gnt r de fOl' tho CHI.' to tho .. .oeo ~1!ficul : j ob ot pcovlntlve 
hoo lch Ind would enable the caw to heLp brid~o th~ .ociol 
. nd ~ nowlGd8e gap bot·,oen ho ,"odun heclth oyo t om and tho 
vi ll n;o soclo l 'Y'tom. 

Sp"cl. l Mr tru! , Inll .choat. " cro tn b • •• tobU,hod. nd 
trllinlne of CHW. bl I\T~ .~ •• to c.,:c. p l~c. in Sl!U. . Tho 
tr lnlnR LO b prov ldod i n t hu x-r ohooll,nd in turn to 

• 
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tha CHW. was to b. competency-ba.ed t~aintng. That iu. 
the MT was to be t~ained to b. cOOlMltent to deal with a 
limited ~ange of p~oblem •• an~. mo~e importantly. to 
~ecogni.c p~oblems thAt we~e beyond hls or her competence 
that should bo ~.fer~ed to the next higher tler. The same 
concept was used in the MF.DEX p~08ram ln the Unlted Stftt81 
And in !~DF~-de.ignod paramedic pro8rsms ln other 
~.valoping countri~. . It h •• its foundation 1n the 
relative commonality of illn •••• whother ln tho dave loped 
o~ dovoloping world. Re •• arch has shown that fewor than 
ten simplo health p~obl.m. comprlse hAlf at III patlent 
v1sit. in rural are .. of tha developlng world. The 
applicability of thla approach to Pakl.tan w.s confirmed 
by an unpublished 1975 study ln the Punjab. which found that 
46 percent of all patient vl.itl wire for mulcle achel and 
pain •• atomach problems. fever Ind reepiratory ailment •• 
Tho balic MT cour •• in .11 four provine. I i. 18 monthl. 
It conll.t. of 6 monthl of clalsroom tralnlng. 6 manth. 
of practlcal tralnlng in a hospltal. and 6 month. of 
.uperviBed on-the-job training in a functionins RHC . Th. 
MI init ia lly train. the CHW both during vl.its to the 
vl1l ~5. and in group seuLona at the SHU. Tho trlining 
totals About n hours . proad owr a three- month period. 

2. the Chans •• Involvod 

The three-tiereu .Yltem. wlth the phYllcian at tho 
hlghut lovel st the RHC. the MT ln the conter .lUd the CHW 
at the low •• t tior. required lignl!icant chansel in the 
exLsting sYltem. includin8 I 

and 

4. de.lgning An entiroly 
a llied training mAte,ial. for 

now curriculum tor MTI 
CHW., 

b. tralning of tutor I in the new curriculum, 

c. lotting up MY tralning Ichooll' 

d. conltructins RHCI end SHUI, 

e. doveloping no" IYlcaml at managomonC •• Upervblon 
, upp ly, 

E. int roducing tho concept at ... 11 and female 
paramad ici workins in t ho rural aro.1 I • • team, and. 

s. sa inins accoptanca. in I phYl ician-orloncld 
m! UIU. of tnO widoaproad UII of rolatively indoplndl nt 
paramedical paraonnal •• physicl.n . xtenderl. And ot t ho 
a lao.t revolu t ionary idol at ulins paramedic t rainod 
CHWS. 
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rhe lUi" , T n " " ~ l''''i t,:~ 3t: rui-:es (BHS) 
PruJdl!t! to'U )' t.!t' ~ Lf":" 'ld r t.' ,,' 1. :·1J1 '.H:"~:'\ t"'ri 1." fl',1C phase9 OVRr 
Ql~ tS-yu.l r ;: ~\" .;.I .J. ?~ ~ ~ ! fI ~\1l ':t> ',II ' it d n "(,'Ie"l'Olll' build-up 
phasQ . l.ur!. 1v '! :'1 " \,. r,lo, c;: ·LII" prl"lt t' aIi'l t or Hls 
::n~ the :::: .• ':':':.:' .... ~: l .. : .t'; .: . ••• 1 !.." .• { ... t.I . t l~ Clal 
f!'Inr.o'.<lork !.<If' !': ": 0 hJ " '1:; '· 0'1 ,t'l tj ;0;'; I,nco op'! t"dt:ion. and 
a SIJ,blttHnl. ! 1 I'w:"'h tr a,:. • nc 1 "' ., ril' ... bn oui l I staffed 
Rnd funC tJ.,' t11.1I~ I.: }' ch~ . ' d rJ i chit 'H"";Qct Th t.! A.t.O. 
I..!ontributlon ;. L fhutl6 • 'MtI to b" ~ lJ D111110n consi.cing 
of a S 1. 5 mil l I?n ~rftnt for technl~al ... iRtance and a 
S13,5 million loan to CO\'ij r 60 p.<eent of the construction 
and op.ratins COlt. nf tho !RHC., Upon the succe .. tul 
complotion 01 Pha •• 1. ~~O rul11lon wa~ to bo p~ov1d.~ under 
Ph •• e II to support a major oxpansion of the program, The 
end of project goal '4ft , ~o pr ovid~ modorn medical care 
to 50 percent of l'akL., ,,· ' s rllral popullt\on through 36J 
functinn(n~ (~!lC • • ~,!b <l '"i r.h ?, 720 t r. LM~ MT. and 
'd . '00 C'1 t 

In re t rn.p ,"~t, -h. ','II. " ~ I' burn , h' H" ui ~he BHS Project 
\.:or" o:~c:c.c ! i": : 1·' I · 1'1 ' .... .: .~, ,,41". th\li 1\ ~n Lhe GOP I 5 
F1."th ft. vl) .. -lo,u PLm. ~ ,~ ~ .' t! 1:. c ,, \ 1611 for tho croacian 
or 625 RHea ,m J 4 , ; q~ ~'f' .• Juri .. ,~ ;' J f l "6 -~ enr plan poriod, 
PnrcLy bac"ct,. en" C"' ''? s t:. ! : /H'~ t:'~re4tl'tic. lind p.rtly 
due to orhor - •• ,uno, tI • PhGU '£ utru I "nd inputl were 
rovlle..t ~h,, :pl'l "n::11' ; ~ i in 197;. Z'Jon • .. ·ith thi. rtvilion. 
trevor"l Y": tBnn1Qna ~ ~It·\ proj·t:. 4!ortplot i n dnco ""efe 
raqulrllu l,ufo r o t.htt '" t 1\'3 t" .'U .. .. t ~ub jllltr. .'tio llj' ~chiovorl. 
Tho r eAGOr, fu.r thi' ,.t .. lh ' '\c: • • _p~1. " h:r.I)I~LJ 0: Pha., I are 
dbeuu.rt 1:1 :NIro 'd,,", ; In ".":ion I!.E , rabl~ 1 
"wntnori.zot' (,I " nl\d "h • • 1~:~ l! 1"" tl "nd ou tpUtli tor 
Ph ... I ot cl: ~ (!IS ;':, J.t, rh, eh.ngftt I , ?l:tnned levels 
of inputs . ,d ~lItPlJe, ",i." -:cu:~ftd dur 1n£ Phcso 1 as 
woll .. tho , u'pon 101 , of ,',,1.:> , nno ls c3no to Pnklltan in 
1979 precludod tn pnn~lll~~~i'! 1I1Ido:t1I(ln~ Ph" .. II, 

, 
D. lnn cl tution 1 ~ ct1nS 

The COP'. doc 11i.on· ... It! ,g l'r:cu I \l ich r".poct 
eo tho honlch sector 10 el'4r~ettrl .. d ~>' tho ~oUowin81 

I. n" Fidetol Govcrn .. ant i . roapon.ible tor hulth 
polley, buc co ponel llity for lcpltmont4tlon reate with tho 
rolfttivoly l utonomouo provlncel, Unfortunleel" tho 
:adoral Minil t :y oC HIl lch' , ability to InClutnc. tho paco 
and prosro,. at 1~p!~~4nr.or1on of hoolth plan. and pollci •• 
in tho provinel. hoc be4n limLt.d, 

2, nlO ucpon.lb1t1ty 
Inrraotruc:llr4 ,. n pArft 4 
Cund ln~ r.~urr.n co.t~, 

.or tho plAnning and fundins of 
!rQm eho r aponlibll ley tor 
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TABLE 3 

BASIC UEALTH SERVIOES PROJECT 1977·t981, 
sUMIIA'RV r.;' PI.AlmED AND Ar.TUI\L tNPUT!: ANI) iJlJTPlITS 
~~~~~~--- ----

2"UTPUTS 

~!odic4t Technic l .. n 
Training Scho~l. 
EstabU.hod 

Tutoro Tr~ tned 

Irra !reLnad 

CIN. Trained 

Mnn,uiOt a If~ tnad~V 

Currloul. D"v~lopod 

OpnrRtlon. ~I.nual. 
l'roduc.d 

nlll;" Conorruct~d and 
Vlllly Stn'~.d 

LHU. COIINrruc ce d and 
Ful ly ~t¥H.d 

ltIPUrS($OOOl 

A. t.D. Orane 

.\. L. D. I.oftn 

roO' 

Planned 
Original Agrooment 
A8reement fl/ Amendment 
t'2rU 2, 19 77 Sept. 25 ,19 79 

36 

l08 

800 

1350 

J 2 

2 

3 

16~1 

329!1 

! , }OO 

13,500 

10, 200 

12 

36 

80 

48 

9G 

2 

2 

6·! 1 

24!1 

1. 500 

7,000 

lO, OOO 

mllC~' !lloln'1 of 1I .. I,h dnd USAID/ hkl;,;;;; ro •• roIl 
l ' "'~l ~ I,hur"~n' o( tho 10_" rlqulrtd " ~'fCCnt p~ r'or~nc. 

(n ~.t'n. Oil iput c.. r •• ". 

Actuat 
End nr l>rar~-<it' . 
Ootober 3], 1111 1 

---_.-

27 

8S ~I 

124 s.1 

55 

)6 

2 

) 

.; 

210 

1, 1,82 

7.000 

38,) 30 !I 

~ I \ 1r~ turrpntty tfICIlI"'l ' chi ,."",tndflf 4" vorktn;& n nuc •. 
.. A, 01 AUlliH 1081 , h~ro ,lIln '25 :iT. u.h.d 4rvt d4pla".d. 
11 Jnc l u.dfJl DHQ, . ADH ,. Ind .paehlhtt in luppart. lna !nnctiond .rt •• 

'\tCh •• pI" nnn,l ' nti 'o,Lttlu. 
f I h cup"l.nd (ra~ the "~or Of "HC • . T.nlltl Vtr·, "/lPflUtd In 

',"~'Bot ''lltea , no ," o( RHe. 4nd OKU •• In tlcr, , .. thw I:\d o( thl 
p.olt. , • to .. 1 . f 12 IlUte. b.~ b •• n Inlbll.hod bu, on ly 6 .or' 
full 7 ftllftd Ind IqUlppld Ind thor. C." • • nlld.rod lu117 .~" .. t 10n.1. 

(I PrY Iq l1 11~ Ihrou,h PrY I"'/~O .... Irtld ., th. I • • h. n •• 
- fAU At ~ .,. ~O ~ ' •. 00. 
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J. Th~ nu curo 0; the Primnrv H.a l ch Cnre Pro~r.~ 
t" l!quireB COOt'd l l'l .H:l.Cn smong 5epRr'lt'f~ \·pt ti cn l mana ge-.mont 
strucr.ures in t ho Pro'Jincill l Hin\ .• r.ri.an of H • • l th 

" he Planning llnd D~velopm-t" ': Di':i.l1tcm (P e, O\ t , rhi! r"der .... t 
:-Unlacry of Ft:'\Qnc c . ? l3Imln~ and Ecunomic " !. fllies hRn 
'70IiD01IJibiLit:\' fur If) ~:rlltnt: lt !) "h~ ~i\'P~Y'l(l r dIWJ! l ',)\H''j(mr: 
pltna fat t he' n",~ l" n q ll r,I:r;" r IJI ' \'Jlt ",r (IJr':' ll dc- " n ! '~ r '"" " " : 
ti1 rget s lind prlnri r. i s s . - U! __ "" t ' 'tglj ClJ a r e dU '10 1oDSd 
,= ht'ough clfl:le c . 11Ilbut''\r:1on bQt ~ le p; n th e Fide r a! 1'!ir.i3 t 'Cy 
of Health and t he Jlrovinci.,l Dr.p 4'rtmantlJ of P LAllu ing And 
Dovelopmenc anu of Hcalth. Annual Development Pl.n.(ADPsl, 
which mainly CO'Jer constructi.on, e'luipment and epeclal 
start-up coot., are the responsibility of the Federal 
P~D Divi.iun, and Provinei.l p&n Departmdnt.. The 
revenue and currant oxponditul'o budgot. aro the 
responsibility of tho Fed.ral and Provincial Finane. 
Departmunt8 . 

DO'/elop!'Qcnt . tlJ ns nnd bud'l6t:1f Ilnl) " ~t" co be ""ore influenc ed 
by lIal. ~~lft 1 ;:,.,ll~\ 'l1~ an :H mfwt'l. ', 'hLI:! r.he ctJ::'t"')nt 
'c'(enUtl "nd f''I(y~ndi t 'Jt'c I .. ;.~ ",: ', (\1:", '0"'" lnflu?uCt.:nJ by 

Provine iA 1 r.t", p l\rt' tnO ft of H6nl c'"' p c: 1 1~ J.GS lind gersonn e t 
uod t h(.· Il",~l"h tJf\p u t.t~nBntli I I\bLlJ. c~: r:o I\dO'1Ullt.ALy just!.!:1 
toques t , fo t' ",.oi. c:ftnc\) to l'ro\' Lne I.B 1 Onpar tmentll of 
finance. Th\.·r e i~ an lnherent r1$k that p r ujec t1 will 
uo l.unro hed on,1 ! nfr.Jt ruc~\I" 'Jill be bull e ",ithout tho 
p rov1!Jiot'l ot ailtiqun ce uvcl' lt l \~ f undi t o (Juo 4 1.n ~hcm. 

Under tll" BIIS p"oj.c~, the :. PT. tlints=r~ nf K. lth 
ost.bUJhr',1 a oont~aL B .. ic Hcalth orvic. Cull In 
ordor to faci li ,~ r.d eourdin tLon bd :we.n tho Fodora l 
Govern:nent And the pr~vin" .". !i .. d.1l hy ~ Dtp\I:y Diroctor_ 
Gon. :,,1 of H.olth . .he Coli ' , prt."ar!' r~s PDnllbiUty "no 
to o\,o ... e nnd .. d.t itlpl • .,Qntntion "f cho 811 S rroJ c t 
nft t i onwiuo . rhi. Cull w • • novu lu lly !"nu~d dnu i .. ·.as 
fully sc~£fod only fo r Q . hort por!od of ti~e WiLli 
'ppropriatol y qu 11! i ou .n~ grau_d QEf ict~l , to c.rry 
out it' mi •• Lon . A~ pre uqnt , it con_iotl only of t ho 
Doputy Dirocto r - I;one:ol of K~nlth lnu " Hulc 

) Educ4tiun Advi aor. ,\ conui t iotl pr codftnt 'Jnd .. thi IW' 
, A. L D. proJoct ",UI roqu! r . chu tho CoLl b. ! ull, 
I ataffod. 

At tho Provinc ia l lovel . the Seer. ar y ot H.alth io 
r .. pon.Lbla fo r h. d \'.1 I!'onr of hu l th poUcy ,nd t ho 

<!m Lnis t r"tLon of Ip~d. L L"'ti ~ c ion. l uch 4 fld CIL 
Ichnol. , t .. chtn~ hu.p ! ta L ~ "nu LuS" urbon h04pl.t I. , 
Undor hh dir.etion, tho Dir~cto ot IInoLth Ls 
r~.pon.l.blo !or h~ day-:o-u.v oporf\Lion oC Lh .. l' ro'/inclA1 
hooLth caro doLt'/or, ' y~ tdCl . II . h"" .. hru kG)' depue i •• IIha 

http:officials.to
http:start-.up
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havo r •• ponaibility (or :(1) planning and dQvelopmftnt, 
(2) cOlllllunicablc dhoaa •• , and. (3) basic healeh 8aTvicva, 
tn three of the pl'ovincfJI , htl 1ft lIuppot'teri by 'taff 
bt'lt.ncht:9 ',olhi·:h C\l'/cr functionnl arcan such <is IIl.!counr..lug. 
in'pec eion "nd e~.n .ro~t , tn ehe Punjeb, r.hc Oireotor', 
roftpon"thllltL09 ore d :t rc.!.~e rl chrcI.l'-th 1!1.1.'o (shtlT"cl y to bo 
inc:ollPed to Q~3ht: s .:ogruphlc IHvi a1..)l\oil Duput1,u1. each 
01 whom haft !I IItu!f chile i:. e miCl'oco ltm of the d1roctorace 
branchoo in eho, ocher provincoa, Th •••• ceOllral'hic 
divisionRl uCCiC08 lin' t.l'ol.l ,ca:fed .tne! f unded. and the 
Deputy Oirnceor. retAin considerable mAnagerial 3uthority 
over them rather than delegating .uch authority to Diatrict 
Health Officar., An organioation chart of the Provincial 
departments of health is found in Annex K. 

At the Diatrict level. Iledieal Officers sorving as 
Dhtrict llealth Officero (OHO.) and Ao,1Itant Obtrict 
Hulth Officera (AOIIO.) have diroct .uperv1l0ry ruponli
bl.l tty over RHC. And tRIIC., and Man~ h.'l. 4 diroct and 
po.icive in .ro.~ n proClotinR the ru~t r.6r dbvolopment 
of ~ho B~,ic Heal t h Services ProgrAm. Ot. :rict ho.pitol. 
whic~ aro rofo:.~l cente:s for tRHC.,are supervised by 
Medlca l Suporintendont. ~h~ dn not r oport t o 0110. or 
0\01100. H.·!ical Super intendont. and 0110. both roport 
indftpo ndently to til. Olrncr.nr('1 of Hoolth. tonooquontl" 
DIIO~ mu.t coordinato their actlvitles with tredical 
Superintendont. of r. terral ho.piuh ·.ho 'M~ h/lvo higher 
_tacu. thnn tho DHO •• mnkin8 coordinnt lon dif ficul t. 
ilo'·uthel ... , o~eh tRIIC 10 theorotically linkod to a backup 
hoopital to which patient. 3r~ roferred for C4ro. AlthouSh 
Oistrlct ho.pltnh ,10 not play 4 direct role in the Bal1c 
He41th Se:',iceo Prosr' .... they a.rvo ao ,it .. tor liT 
t rolning .ch~ol. nnd tor the practicnl ho.pitol trainin~ 
in curot1va caro for XTo. 

Implementotlon DC tho BHS project cro •• od the exi.tinS 
lina. of authority /lnu ro.pon.lbility ln the Provlnclal 
lI .. l ch Oopartmun:.. To donl with thLa ond to ovorleo 

nd .. dot 'Jith tho plonr,ing , illlPlom.nt~tion and 
evaluation o! the Bnai~ Hoalth Sorvlco. Program, a .p~cl.l 
BHS Call WAO oltablhhod 4t the ProvinciAl lovol 'mdor 
tho Projoct. Horo otton thBn not. tho ho.d ot .ach Coll 
wos 08111.\1I0d to chiD polition without boinR roleuod 
from hl. ocher dutiu, Provincial Coil. nho IIcro not 
Ad.qu~taly .tnfel d with qualifiod poople in ch. or.,. of 
tu[nLng and IIIIlnul\or:ont . and annUlI oP""tinS budgotl 
(or the Co l13 Wor8 . Iow to ovolva. Con.oquontly. 
Provinoial BHS C~Ll. have not hod the pl.nninR or 
IIlIInagOlllOnc cop.bility requirad to parform thoir expeccod 
rolo ot overa •• ina Provinc Lnl implomun Clt Lon ot tho Bo.io 
lIoA l t h So rvl c .. Prollr.m, ~Lko tho hdoral OilS C 11, 
choy Art nil 't!rCUAlly un.-",n 0p0tlcion. codlly, 
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Ac the loca I l.v~l. alor-cad Union Coul1cil. reprosonting 
.evoral \'ill~KO' replacod " sy.caUl or indivlduol Villase 
CoundlR. Uni"n ~nIlMi). ':unetion under tho jurhdietlol1 ot 
tho P!'ovinc!",l nO:-;: 8rtmlnt e:: I.~h! "l Guvernmont :and RUffll 
O.,v~ l.nrm"nr. . 1)"'Otl (:c· .. !n,! l l~ ~11i' 01 "L~nlfL":olnt tole 1n 
tho eA. i. He"lch S~~ ·/i~ .:J ?to~~am by I 

I. "hotr "bdL~y '.Q ~ .lel:t .1to~ for BIIU., 

2. tho l r •• ,pnn.iblli~, £or CCI1J:rucc1or. of 
BHU., and. 

3. their ability and willingn •• 1 to lend lupport 
tor the mobLll:~tlon of village health committe •• end· tRW •• 

E. Pr08ram Achievement. 

Th~ BIIS rroJ~ct hUed to achL'IvI ita planned 
nue put , . ut ,:"'~r~ f, 0 : ~ 34T!'11I'1 eh<\c tho " r i.;;lral OUtputs 
'JurI) \tur" "r' ·~i. n: 1 .: -!'1i': J.!' f. 11 0 l.h-OIO '.:ho bt-l1.evc 
ell t t.flr" u : r.CiJ:" /0'1(" ,1r,Ju f :7 i e lonc etc. 0;0 explc: 
to ,~ o 1!~n t!cnnc ehcnRtl in " ~o~pLftx ~n tN4ue 4, 
phyolci"n-b.,. d '/~r, , p:l·4.'I:.oil~ -b.3." hu'tn Citro . It 
14 the la't nulne hot len~. op~el.1 olsnlfieftnc. to 
tho provioll. pro.l ~r.c· i "'4! t ~chlovc"'.nta. ·,hich includQ 
the tollovln~ I 

t. flco- tnd !nromooc . h. coneftpr. ot a phy.lelan 
exconder. capoble of pe~!or=in; sl~plo curativt and 
prevonci'o caro •• lthou~h not ft new e?ncept in Paki.tAn. 
ha. b~on brnAd~n8d and i. 3cnorftlly .ccepted. e IPeei.ll~ 
IILthin the Uovernmont. rho Govarnment rogarda plr.modlcl 
•• tho pri=art mean. ?f bring in; Adequato h •• lth earo to 
tho runt .rona "1thin a r~.aonQblo plriod ot tlme. It. 
prooenc and pro.pccti·/e hulth pl n. Cor the ~urol en .. 
aro baled on A lurther exp.n,i?n of tho three-tiorod approach 
that Wft, pion.orad undor tho 8HS Proj •• t. 

2. Blelll'" tho lIT. "'e~c a nOli typo ot parAmodic 
Ind tho trl lnlnl concept v •• 1110 naw. a Itx-voluma 
curriculWII buae! on .kl1l compcunc~ WI' dovelopod. adoptod. 
printed and u •• d to crain :-rr.. It \lao porhapa inovicAble 
that cho Ik11 I compotonc;t concept ..... omcwhot diluud in 
the prOCOdl. The curriculum covor. topicl. auch AI concer, 
thac . hould hAVO be~n Otlitt1d. Anri 1t dOG. not prov1d • 
• nough otlpho,h 1n 10ClO cd ticol orOIl . luch 1ft ora l 
rehydrAtion of children wi~h dl.r:ho.. Th •• e problaClI 
roquLra =av1uon of th • • Kloclng curricu lum. wl\lch "U1 
ba und.rcokin Yndol.' cho Pile Pl.'oJOCt . 
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3. There are currftntly 24 MT training school, 
functioning in the country. continuing well beyond the 
time the last Project .. finaneed technical advisor left. 
These Bchools, 11 in the Punjab. 11 in the NWFP 
and 2 in Baluchistan. have II combined capftc1.ty "e 574 . 
students and l\ c:ur-rent enroll mont of 570. In addition, 
3 schuols in th Sind, with ~ total c~pac1ty of 65 'tudQnt~. 
are expected to resume training this fall . 

4. There are currently 325 MTa that have ~raduat~d 
from training and have been deployed in the field. Seventy· 
five (or 23 p roont) are women. While the Project waa 
unable to achieve the 50 percent target for female worker., 
th~ h~joct d.1daeabllab that female health provider. 
are vital to the program in terma of their ability to 
attr ct tem 1e patient. to leek health care. 

S. Twelv IRHC were formed under the project. Six, 
all in th Punjab. w ro fully Itaff <l by he time the 
Project nd d. Th or m4~ina six w ro only partially 
op rational. Whll thl) £f elva functioning of 11 the 
c n ~8 i 111 hamp~r d by p~oblema. th y ~ rve al 
h sic rg niz: cion 1 modol. 

n I ' • 

• 

F. 

Th B lc It lth S "10 Pro, rift in Paki t n h • 
b n xt n lvly v lu t d. Th v lu tion includ 

1 
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3, a termjn~l .valuntion of the BHS Project 
conductod bv A.!. 0, 'HId o·ttsirJo consultants ontitled 
"Report of i:hQ Projact EVlllua tion 'l'eam. January 18 .. 
February 20, 1981, Islamabad, Pakietan." 

4, A .p~cial A,l,O,-funuod .tudy entitled 
IIFeanibiU,,:j" S tUCj' in :he U1Ci of !told!", 1.1 '\d,tr~sding 
the !'-f311Qgernent. Lng i:'J r:!c,. ':'rRining: ;:tnt! Cont i.nuing 
Educa t ion NCl!J~ J! Nld-Lov~l amJ Corumunity Ht!Mlch Workers 
1n Pakistan". J anuary 19821 

5, " special A, L IJ, - fu ndod cvnluati~n conducted in 
February 1982 •• ntitled , "An Evaluation of the Field 
Performance of Mid-Level Medical Technictanl and of 
Community Health ~orkera Trainad under tho Baaic Health 
Services Project", and. 

6. a spec tal evaluation of the tr,ining of MTI 
and CHW. conducted by WHO in March-April 1982. 

Mltny 9igni::1c i nt t :;:1I 10 n.1 .v:·,'P,: bop.-n l .:. nrnod fr"m the so 
ovaludti.ons .:\n .l ot Idr \" '!':i ":"/~ or J it:1i lur axuer1encoa 
eln8whcr e l.n r. hl) t!Aal,~ ,n·t itnvl rlt::enc l:1an of rural 
P ..... i:nary Hoa lth C r e P: o;l. rftUls. fOr' eco"c "mong chese 
are the following, 

1. Spec ial attompt., taitored to exi.ting cultural 
and in.titutional condition., must b. mad. to offectively 
reach the target populotion In t he BHS Project, femolo 
ho.lth workQ ~' have h.d a ,ignificant impact on cOlllllUnity 
health, and spedal efior ts . hould be mad. to recruit, 
trAin, doploy,and retoin femalo MT. and CHWs in order 
to effectively reach childron and thoir mother •. 

2. Training i. a criticnl component and it .hould 
bo designod to preparo t he MT. and CHWI to porfo nn the taokl 
which aro known to havo po.itive lmplct on health ItaCUI. 
Tho curriculum dO'loloped undor the provloul A.I. D. proJ,.c t 
should bo rovi •• d to includ~ more omphali. on • 

n. community hoalth and health lorvico. 
runagemantl 

b. mGternol Gnd child heAlth, lncluding child
birth, nutrition, and dilrrhaa, elpaclolly fo r f-=- l. 
ton'al and. 

c. anvironmental loni tation t or =alo MT •• 

3. Tho MT curr~culum should be trlnaLated lnto Urdu, 
. lnca mOlt MTo ora not f luant in £nsllih and tho EnSlilh 
text I 4ro of Lltt l. contlnulns va l ul II on- tho-Job rotoronco 
matari. h. 

http:proj'.ct
http:Edut~cati.on
http:Continui.ng
http:Fasib4.ty
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4. The M~ training schools need to be standardized 
RO that the c't'aining and quality of the workers' 
performance is consistent in all provinces. 

5. Many CHWs are not literate, and appropriate 
training techniques and non-formal educational materials 
must be d velopad for their uae in the fiuld. 

6. SuperviRion and oontinuing education should be 
given mora attent10n to ensure chat MT knowledge, 
pe,rformance and dedication to work in the communi.ty do 
not deteriorat~. Specifically, 8upervisory Mrs posted 
at IRHCs and the Medical Officer8 in charge DlUst be 
trained in management and lupervision. In addition, Mrl 
should be provided with adequate and, for female Mrs, a 
culturally 4ccepJ;Abl fom of tr'!n8port to enable them 
to properly train and lupervise CHW8 in the villagel and 
to carry out 'their other duties. 

7. As populll,t ion cCJvrag (tXP nds. CH'W training 
should take pl both in group sass ions in th BHU and 
in the villag wh ro continu d on-th -Job training can be 
sivn by the MT eluring rou in visit. for supervi8ion 
and support. 

8. M4n8g ment n d to be Itrengthened at all 
1 v 10 of eh B~Gic H lth 5 rvlc Pro8ram. To do thi8. 
th followlng or d d : 

4. kt lJ. d p l' onn 1 in pl nnins and rn nas ID nc 
t th F d l' ,1 "l'~d 'Pro'linc141 1 vell J 

H lth C 
,0 1c • 

tion and tranin ' In Primary 
ID ftt 0 IlHC. tor : 11 , die.l 

n .upport 
th Sorvtc 

PAI_-t hOlp 1., 

nd 
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9 I C(h:' l-lli(l d L~J P l ~.ulUlng: U1UB c occur between Provincial 
DepartmuntA of HeAlth. Finance. and P&D regarding 
operation,'!l ne (~dfl of r:ht=: nll ~ ic Hoalch Serv ices Program. 
In partioular, .nanpower dove lopment planning should be 
synchronized with facility planning. 

10. Clos~r collaboracl'lt:! planning betwoen technical 
advi50r~ ~r.d count Grp~=t Paktsr.antofficials Ls required, 
pnrticularl" at th~ Pro'lincial gow~rnmcnt lA'!"l and b~lo'oI, 
to insure t.hdt IDch1dgement and technical plans ar\! effectively 
implemented. 

11. Dioer;'ct Huo1ch Officers need to bo activoly 
involved in planning and implementing Provincial 
operations. 

12. Although adequate management infrastructure is 
extremely difficult to develop and requires a long lead 
time, it i. essenti.l to .upport Mrs and CKWa in rural 
and isolated areas. 

t'!. :'::Jtclbli .':lning; ol nl!w caJ ::-e of ~""O t"kO=-9 such as the 
~:'I' rcqu!.r'Js polt'!.dn~ p. and PQ::~ isc encc. '~hia involves 
continuing efforcs t t) obta.in m.ora appropriate pay and 
grade levels, en " ffer long -term incentives through 
promotional opportunities via care~r ladders, and to 
promote general understanding of the intended role and 
relation9hipc of MT~ and CWo','a tlr.lC'lng other members of the 
health Aoctor and the g.nC!rnl public. 

14. If ad~quate provision is not made in advancp. 
for tho adminis tration of technical advisory contracts, 
administrative is.u.s will rietract from the time of kay 
per.onn.l And adversel, atfoct profesoional relationship •. 

15. ~~en k.y program personnel 
roplaccmonto need to be brief ec on 
purposes and operations. 

ara replaced, the 
the program', 

16. While occasionally,l mlc may sup~rvise 5 or more 
SHUI, expnrience with the previous Project indiCAte. that, 
in torms oC P09ulation donsity .nd 8upervi.ory capabilities 
of health otaff •• combination of I RHC and 4 SHUs is, 
in mOlt ca.os. the moat manageablo and affoctive arrAngement 
for. modal IRHC . 

All of tho.o le •• on. havo boen incorporated into the do.ign 
of tho Primary Ho.lth Cara Project. 
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G. Other Donor An ,··1 t"rmc e . __ . __ 0_._. 
His torica lly, . " eept to e '\ !.!l . . '/irtually an 

donnt' aR81Htanc ~ in t he h&~L ch .:.· ... t: l/ o:' i n Paki stan has 
been p:,ovideu fo !' I1cr::iv i t i e:l oohn" th~n Pri mary Halil t h 
Care , .Jlnc1 Che Tf:' is l~ " r. l(. 1}/t" ,H! ta t i.>n chllc e.his pattern 
will change in t im nUll' ~\ltl·'· " . The YFY 1901 /8 2 budgot 
i ncluded L\ totE, l uf ~' !t".' .. ,~ LL'i.(.·" it' donoT.' a~8 '\.At8nee 
for th~ h •. alth M ct Ol· . C ~ ~h! .• i1mount, $20 million 
(71 poreent) waG f or "qu lp,,,cnr. Eo" :hu t.,lamabnd Hospital, 
tho FAisalabad WodC I'!r and fl e'oIl-r pro jc::cc, milIariA control 
and the National Insti t u t e ~f Henlth. The r.maining 
$8.2 million (29 porcent ) Wft . provided for infant and 
pre-achool feeding, maternal u"d child health, rural 
water aupply, and tho Expandod Program of Immunizetion ~), 
activitiea thftt are relsted to aomo componente of the 
Primary Health Care Proj o~ t but are not direct17 a part 
of it. The World Food P=rgrftm is expected to contUue at 
its current level of abou $ 1 million per year, and the 
maternnl nnd chil d h~n l th , nd : ,.:a l " n"or supply activities 
of UNICEF will r~r:I,' in at . b,.,," 5 3 ,"H lion , but support 
f or EPI (mosely i r am ~111C) , "" d C~nadl1 l " ill increAde from 
51.9 mill i on in PIT 1931 / f. 2 '0 3/,. 3 mil lion 1n PFY 1982/83 . 
Loss than cne porcent of r.o cnl ~r. ai3:anco from WHO And 
UNICEF was pro'/idad i ll rF'{ 1931/82 for rrimary Hoalth Care. 
Thul the propo.pd PrilM:'Y lion I th Gor. Proj ect does not 
duplicate tho OGs1atonCQ Ot Glt:,er dOllor.. Rather, it will 
fill a glaring void in Js s~ .carc~ t o tho health .ector. 
Aa in the POlt, tho ' .. I . D. Projec t ·. ill be coordinated 
with a .. htancft t o bu ?",'lid.,1 " ,. \1110 Rnd UNICEF which 11 
de.cribed bolow . 

1.!i!!Q 

WHO cr oJ1: !v .~~ _ . VL ovLr.oJ ~~8 1a tQnce through 
technical adviaoro, pa r t .~~J.p~ nt follow. hips , and funding 
of work.hopl and c~nt .. t .. nc"n . 1" t he BIIS Proj ect, WHO 
provided one tul ~ -ti ... o ll, .. ~.~ t ' ? t hc Proj oct ·.ho now 
. a rvo. a. the WlIO Public Hea l th I dminh trator in the 
Fodaral BHS Cell . Thi. advl .or wiLL be avail abla for tWO 
additional yaar. buyond 1982 , In addition, WHO provid.d 
a UNDP-financed man.8~m~nt con su l tant f or tho BHS Project 
from Dacomber 1979 to December 1980. WIlD 1110 h.lped 
.ponlor a manlsemant work. hop in S. ptamber 1980. which 
WI. attendad by Heal t h and P'D offici nl. from both the 
F. deral .nd Provincial l a"ol . , and produced a prototype 
operation. manuel Eor IRlle .. The contribution. of WHO 
and UNDP to tho SHS Pr~j ict bot~oan 1977 and 1982 totallod 
approximatoly 0409,000 . For PI" , 1982/83. WHO plAna to .pend 
$323,400 Eor Primary Hca l t h CMO activitia. r.lated to the 
A.l.D . PHC Projact , prL~arily tor tochnical ••• i . tanco. 
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mHCEi' r.ont riblJ. \. !u ':Jl.;..t ni ri~Rnct:1 r;o the BHS 
Project bj' prov1.J1..1;j ~.· '!. :L. . .ll er e- luing -=quipmen.:, t ransport 
for IRHCa I\" d l"t" '1 ';r ' - 'l .., , ' ''01,,"1 '\01 :'A"!O P,fl'Ji.st~nl:" For 

f~i~~!~nQ'~:' :: ~·~;-,~.~~:~: :i'~·r ~~:: ::: ~ ~ r :;~~~ ~ ,~ ~ 7 t-!'~h;~~~~~i98 2 and 
totall ~ l! .: 1,.;)5 .1'),). .\: ·.:.l·· .. ·h 11~' ~ '-::- h,).} d .. ~na >':d it,:, mtl thod 
0 " .u .. ... ,_ · ... ,.. . .... 'J . ,I '. ~ I •• ··,, 1 J ,,\1 , ..... i " ~ ·· J · . ,", _ ... .... ... H .... ~ ~_ • • r._ '4 .... ... . " .... .. ....... .. . .. ~ .... ...... '- . ....... ~ ;".., 

rh3c iun.ts an~ _i H "'., \itt· ,~,:.:i.' 1~ll Prr ':!.r.cia! P'I:'oj l.c t 
Il! :lcdro ell "in ... ". ~', I. . t·, , ... 'tot ... ,,1 d , :: (INIr.EF will continue 
l. C~i pTev '!.olJ~ 'I.'ule "nen !, I: n' ;.'I'C t':-"j ,' .. t::t. 'rhe aXllet: nar.ure 
nnd funding lev(lls for Jc! iv ;" cil!s relacad tn. but not a 
direct part of thi. Pruject.are unknown at this time. 
However, UNICEF i. expect.d to provide about $65,000 per 
year, which was tbe average l.vel of its support during 
the last two years. for sctivitias similar to those it 
financed in the past. 

H. Rnlationshic t o A. to 0. Strategy and Other A.1.0. Projects 
, . , \' ...:.- ... 

I. ~ .".) :1': l.'nt:c ,1 t: )':. S '''11.11 (2 '!O"Jlg:ulcory, 
Along wi :~ ~!';' j : .' :' ': .... -; oe:'c" n:"!. ": l~1 ui' t he T.mrld, to the 
Declal.'Ac1Qn nr ,\'t;Jn l.~ fI ',' 4.cr ~111, i"r " Hef\lr.h tor all by 
tho y'!llr 2ul)" • p:: i:t "t., ,11', t :;)" :;n ella ~fjchan18ms of 
primary hOld e;~ ':I.. r o !I ' / ::! eeln; . to I~~ oVf.!r:Ll l A. t .0. nnd 
ASIA BurtJ4u h"'ilJ. l:h 11.!'.-:ttdSi ... .l:~ consi:'tdne wi.th chis 
Oe.:Llt'4I""ion. '!h, . . ' . D. '{.,,, t ':~ p~ l ie:, Pn pt'!" explicit 1y 
ldontif1As Pr ~Il':1.'" ... ~ l tl, C t'" Hl ~~." l.gp.nc:I', top priority 
in health. Tho eOf\'::'ol l ) :" 1 ¢t r ,,'! As!" Rurollu's HPN 
lteratos', i& " tu ··~ "uc"" :h" bi:-th lnd death rllCOS 4mOOg 
chu moot ·IULn·::' a ... 1.; ~:OI_-'l It'' ,:!'\n :01\t .;xc of a aYltem of 
primary heal eh '; l1rd" . The Bu: . : u I 0 It rac t)gy contain. an 
111u.trRclvo Primll<)I I!eal:h c o<o pock.go wh i ch is dealgned 
to achieve chi s lOlli . I e i nc lud iJ o I 

n. oarl;' c.le do cect lon of diorrhee and treatment 
with or4l reh~tJr 't1IJnl 

b. inooulation uf womon Qi ehlldboarlng 4ge with 
tot.null toxoid to pre: fJ onc nilunAc.l cetnnuII 

e. tJmlly planninG .arvlc •• , 

d. encouragement of brealtfloding and nutrition 
survoiUnncu, 

the 
fo r 

o . In:muni.ntlon for "'iM' , • • nd OPT, nnd. 

r. molor!o cr •• t menc (chloroquine eor tevor) In 
cont ~:;t of pti:>lo ry c.re. ,oure. r eduction, and Iprayins 
eoncrol. 

http:rrheal.th
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Except for .pr.yin~ for malaria control which will be 
undertakon a. part of the A.I.D.-oupportod Malarin 
Control II Project, all of th ••• intervention. are key 
elements in the preventive portion of the Primary Health 
Care Project. In~eed one objl!ccivA of thp. Proj~ct is to 
tmpro\llJ the training of p~rmncdic41 lJorl(crs in thalia key 
areas. 

Tn .ndieion, tho A.J.O . str , togy f~r Pakiaclln has the 
duat objncr.ives of helping Pnki.tan to fulfit tho basic 
human neads of its pel,)pt~ and co addresti r::hH country'g 
foreign exchange neoda. Tht. Proj .,':t ",t.1l nchieve 
both objectives by improving and expanding tho health 
care .yotem so that the rural population will have acce •• 
to adequate and reliable basic health services and by 
financing local cnsto for school construction, Pakistani 
technical advisors and local commoditiu with dollar .•• 

2. Other A.I.D. Pro'ects 

Recl1nt rl'tf;ollrch. both in Pakis tan "nd el:Jot4hore 
1n the tJev!.ll0r,!ng '~Jrld, l.ndLc" t~u t hat paranc R who oxpor1enco 
significant c IOnge. in the prQo~billt)' "r ¢hild .urvi·,al 
alt.r t heir fertility behavior accordingly nftar a period 
of tima. Therefore, to the axtent that the PHC Project 
achiev •• its goal of substantially rdducing infAnt and 
child mortaUty, this Proj~c t. .hnllld ~<'ntribute to the 
fertility reduction goal of A.I.D. 's twO populAtion projects 
in P.kistan. In addition, the dirtict provi.ion of family 
planning .ervie.s by Hr. And CHWS.Although independ.nt 
of tho Population Welfare Project. will also directly 
support the overall g081 of th.t Projflct and will h.lp 
to offset the short-term impact of declining infant and 
child mortAlity. 

The PHe Project is a180 elo •• ly related to the ~l.ria 
Control II Project . !its and CIIW. will be trained to provide 
both curativo and prov.ntive •• rvices down co tho villago 
lovol. Tho firlt . kill. mo.t.r.d by CHW. will de.l with 
di.o •••• of high provalence .nd .igniticanc morbidity and 
mortality. Malaria ii one did •• D. with a i8nitic.nt 
IIIOrbidity. During tho courae at the ProJect, !it. will 
a •• ume a areater role in treating mAlaria c ••••• nd in 
takinR mAlaria . lido. co document or verify ca.... It i. 
oxpected that pa •• ive ea.o dotoction will significantly 
incroa.o whon Hr. put thoir ,kil l s into proctico. It 1. 
anticipatod that tho Ol~. through h.alth education. will 
promote tholO public health puctlco. that wUl ... ult in 
mo l.ria vuctor .ourco r eduction .nd that they will a •• i.t 
tho Hr, in idontifying c •••• chat need presumptivo 
trolemont. In o''''ttlan, it is flXlMlCtad that 'CZ!lC ~ .. lth wcnt.en will rocalvo 
rorr •• hor cour ••• in ~AlariA par •• iLol08Y at tho 
lIationAl Malad. TrainLng Con tor undor tho MIlarli Control IT 
ProJoct to lmprovu thair .kill. Ln po •• Lvo co.o d.coceion 
and vori flcaclon . 
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1. P ~o'ect Rat1.~Jna. l e 

Under tlHt provi()\I .~ no ~ .!J . ... i'innnc~d 88sic Hoalth 
Set'vices Pt'oj cct . th;; ~; Q1' lr.aUri 'dignlficanc progress in 
ilnplementin,! /.1: 0: fJ t'tl'1" ' l' ~ ' I{ ,('l,=h ear n P~ogram. Huch 
still r cm.:1 inc -: f'. he nor.': :'II I',I'i" ,C l.' , in t ~t:ms of strengthening 
the (',:dlc1.ng 'O!'O[ " I&,HI i: i: "' :· \ t h'nal~::1~s 'Illrious cQmponents 
t.,[ the pror r nm. ti::: t;:' .11. ., ._ th , .. p~t)v ttl il)t' of .,ci~'1IJnte 
b1nic hon l th !"r·:~'- , .. .s ': .. . : .... l..t~ ,1! popul richm af. Pak:tscun. • 
'rho GOP has sp'~c U!l.'lll·' r.'!4 Uf)~turJ A, l. D. aS61scanca to 
build Iln the aCI: \l !~)1 i 'ti r"tnr.l" nn \! to apply the le~30nG 
lenrned un der chtt pt'flV Ill! 1 rrJJ !CC ~n i mplementing its 
Primary Henlth Care Progrom. Given that no other donor 
plano to support tho GOP in rhi. crit10Ally 1mportant 
area and that Pr1mary I!~alth Cllre Programs havo boon 
accorded the highest prior1ty 1n the health aector 
by the Agency, A.I.D. 's continued involvement 1n aa.1sting 
the GOP in "the heal th .e~cor 10 highly juot1f1eil. In 
add1tion, th1. Project 1s important to A.t.D. 's entira 
development .ffort in P. %iRtan since QUCco •• in all 
ace tor!] 1.n ·,.;h i -z h A.! . . : .... 11 ;J":'cvi, A ~1Q t t ; tlln Cf: I depends I 

8Q1Cng oth :- th 'i:~ n . \In a heal Lh/ I j)roductivl) litbor 
furca. 

In lldditLon to h·! 'lll r:ons Lotf!fl' ,.:lth the .• ';'Jncy and. the 
ASIA BureAU'. h • • ,lth pol Le'" th~ Project ..,ill carry out two 
of tho major nhj _C-i"ed of .\. ! .D . ': etratQ~ 1 in Pnk1.acan, 
namely. to 4._i.t the GCP Ln meeting tho ba.ic humnn neftd. 
of ltl popul l1tion And cn expJnd t ho Govornment', t'enourCD 
base for loca l coat fiMoc.ng and th.roby help wnoliorate 
tho aOUltery I a btl .. t'lne o 01 j) nymcnt" ol'oblomo . The project 
will a160 support two otho r lmporr..nt A.t .D. in1t1ative. 1n 
the oroas of 1ns itutlon-bd .. 1JLnR and t echnolollv transfer. 
A. II r.sult of the ?roj.ct , an &!foctiv< aYAtom' oC 
recruit1ng, tra Lnins, o\1pervidn~ . dopl oyinp and 
.upporting health caro \lork ... in the rurlll are'\I wUl 
have been institutlonollzed . and the sy.tam wil l be 
.ustalnablo ond replicnble throushout tho country. Tho 
Proj oct also involvoe tho trsn,f.r ot approprlato 
educaticnal and mudical taChnolofY' It ~i l l r .intorco tho 
concept. of compotoncy-b4.~d tra n1n3 and t ho u.e of 
pa .. OIsdic l 81 primary 1\Q41t h caro providoro which the 
provloul Proj ect lntro(uc~d. Finnl ly, t ho Project 1. 
dOl ignad in such n way thAt it wlll not 1m?0 •• an 
unmanaBoAblo burd.n on tho GOP'J rocurront co.t budg.t. 
Tho targot. Got are ~oll vlthln tho tlnancial, human, 
.nd phyllcal Cloan. of tho Provincial outhorlC1oa to .ahiovo. 

In .Ulll:lAry , thls Projoct i. fea. lblo and jultlflod and wit \ 
Achieva a mOlsurabla lmprov~mft nt in tho ho.lth .t.cu. of 
tho rura l populatIon of P~ki.tan. 

http:el'wti.hi
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111. DETAILED PRO~ECT DESCRIPTION 

A. Project Goal end Purpose 

Th~ gnal of this Project is to impr~ve the health 
status of the rut"al population. This will cfJnt.t'ibute 
substantially to the Government's ovul:all objective of 
Bocial (and economic development. 'rha Ptoj oct purpose is 
to improv~ the q\al1ty nd ~~pRnd thp. coverago of Primary 
Heal th Care R6l'V I C~t1 1 n th~ -etn:n t ft oau. ttaosures of goal and 
purpose achieveUa8( t by the end rJr the Proj ect include the 
follOWing: 

1. In areas served by the Project, 

a. at la.at a 20 percent reduction in infant and 
child mortality, 

1;. at least 20 J) rcent .1'aduc.Uon in moderate to 
severo malnutrition. ftnd, 

c. 4 't loast a, 35 porCC'flt reduction 1n deaths due 
to dicn:rh~ diocase, 

2. 75' .. r nt o:f 
th 1r tim t o training 

d voelol at 1 t half of 
r"l111ng CNW5, 

3. 80 purcot\c. of . ~ n.tt. tutho1d.::eti tfru,ft ~ li ...... l 
au 11 8 ' vallebl I 

4. 7S P 1:'0 nto BHU.r e ,i 'ving t l alt on vi..it 
w kly from MT .up rvi al' POlt d l\t: IRHC81 nd, 

s. t 1. t 29, 1 .. , 7 nd 5 or a ,ot 1. of 53 ,additional 
op r tional llUlCa in tll Punj b" ~.P, Sind · nd Ualuch1.tan. 
'r ,ctlv ly. 

,8. Pro} at Output. 

Th ProJ c 1 . P d to produc 
wh ch 0 th. r houle! Achiv h ProJ c 

che follow n . oU.tputa 
PUrpOI. 

1 op rA OftA ' r y H 1 h 

• 
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.3. a lJ Lan :1.n~ and rnanIlSH.:wonr. ~v~ t\i;m forIRHCa 
implam .ntt'!j ··ri r.h .~ ' :"f'lti':\lciQr.nli1. D c! In/l"hl1nism for con
tinuing fmal :,ais (tnll 'S" iau of Chfl Sy'iCl;jttll 

i •• 11 l.~e;Wi;:lt:d 1'11' (Jut'ri.culvm and r.rs. .lning mat: oT').alR 
developod and t r3.n:: te.ted into Urdu ': 0 1: ·!T:') and cm.s, 

!;. 1111 c\ r l.'en l y r.!~p~ Goyed M'l' lind ~rr tutors t'et,;rained 1n 
h 'ev" -d ,H r "' l.(.! 1 m; 

b . uch tt'" ,k til, ,;.Id 'r tJ ;, c mb • , qi : r in ir. g Ilnd 
Upfl'rV i cl 'tn ~ ave .... '15'" t): : : ~ ... ,~ J 

7 . l J p 'rml·menc consoU,Qstcd ~lT tra1n1ngchool!l '.lith 
hostel tlccoromodatiDns conucructed or renovated and fully equippod I 

8. a aimpl~ flurveillane aysc6cn designed and in use 
to monitor IRHC Opf!t'ft,tiona J and, 

9. at le89t 40 percent of 1 deployed l-!ra and Q!tls are fmnlel. 

A dici, nlll 1nf. t1'll1l r:t n lln h 'C' 1.1t Clntl,hi~O a.U10n r, eh 
'J'! ' 1." \" . . ":;: :;' . w 1' 1' _', ,B .. ! r: ,. • ''J QV d ' :in 

. .. Lu· =',. r:.~r 1,-' :: \l~( ) 4 

iC ' l 
P ~\" m 
1 T ' .. d 

1 . 
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throu~hl the eH3bli.lU1Ient COt no·.ly ',,' Oftr. .. I Project AdvisoT), 
Coune 11. at the Federal ami Pruvinc14l lev l ls to ovorsee And 
conduce Project .'\cc1vitielfl l",n8 ,\nd '1hr.rtot -t:enn technical 
4saistanc61 and, in-country manllgemant training and 
pArticipant training. 

A , Advisory Council. 

!Jl:OJ uct ovt)r,i inhr. and enfJr'Jinc,:ion will be tho 
r')~PQn !'l 1b!.1.j'. t;:t of n :l eN Feder" l Advisory C.,unci.l. Ot'snnizaeior 
of the Council will be n "onditLon preced6'lt to initial dis
"ur •• ment of funda undor tho Project. and :he Council will 
function thrnll~hotlt tho Ufe of tho Pro.loc " Tho Council 
wLll be chaired by the Federal Secrntary of lIulth And 
otber mambors will include. the Director-Goneral of Health 
(os Vico-Chai~n). Chief. Health Soction. Planning Divilion. 
Federal Hiniltr; of Finonce. Planning and ~conomic Affairl, 
Joint Secretor/. Federal Hiniltry of Finan~e. Planning ond 
Economic Affair., and. the Provincial Seer~tariel of Health. 
The Federal Doputy Dir.ctor-Cenaral of Heatth for Balie 
lIealth Serviens wll 1 .. rve u the p .... anenc S.cr.tary to 
the C:ouncil. 

The Council will aerve .s • for~ for F.J< ~AI anJ ?rovinei.l 
Authorlti.A to dbcuS5 pr ogriUII phnn i ng nn. hr;ollllVllltlltlon 1""'10', 
ROGular .... tLn~. 'It such ~ coordi nA ting b< Iy are •••• ntial 
to on lure t ho s=ooth anJ tl ... 1y i .. pl .... nt. clon of the 
Pr~ject. The Cnun. ~l will b. reopon,ibl. for. 

i, r.commendins the ~llocAtion of development 
fund. for the PlfC Project, 

L1. reviewing and rocoIIIII>ond1ns 'pprovel of 
Provincial PIfC development And op.rations ~ lAn .. 

iii. en. uring unitormity of .tonJards 
Profr~m And .e.ing that they conCorm t o F.deral 
pol ey, and. 

in the 
health 

iv. coordinl\tine anti nnnsin, for the partlc1p.tlon 
of approprlato Covornment ofticial. In Proloct .valuation •• 

Provincial !'lIC SturinB C_ittn. will .1.0 bo fOfllled in 
•• ch provineo to coordlnato and over.eO de.olopmont of 
Provincial plan. And Proj oct implemont.t lo, within tho 
province. £.ch Provincial Projoct StaerinlJ COlllllittoo wUl 
bo cholrod by tho Provincial Socruory of ~lOlth. Other 
mambor. will includl. the Provincial Dirlc tor tor Ho.lth 
Slrvicu (Vice-Chairman), Chiot. lIoolth Soction. ProvinciAl 
Plannini and D.volopmont, Additional Socrecary. Financo 
D.part~entl and. r l prl.ont.tLvl. rrom oth r Provincial 

http:444Q4.S~i4444.iv
http:tZrain.fl
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MI nl s tries "hosen by the ,;hJ 11-.... n, Til" Prov lor. I a 1 O~DutV 01 rector 
of HftA lth 'l~)'d(: o~ f (lr ~ "''il.: ,:~·d~h rl~r"v1f:e'l \'1111 ~'irVf! ,11 -:he 
penMnent S~c l'e t4 ry to tilll t,; Qh1u itL~e. 

The Provincia l Stcer ll1Q CUllin;" ••• " i ll oe ,"spolI.lbl. for the development 
and approv.l of Prt)vt"ct~l Pro~·c\ ~e'lo l oprne1t Dlan" A crt tical task to 
be c Olnpl~t.d b.rn r. the ""U 0, n. fl r~ ' ~ro,l cct year ",11 be to draft 
~.yclop""'nt phM ior the PHe rojo,. III ."ch 111'0. 111"0 for the life of the 
ProJecT .• TnA pi"" .. \'l I II li lt" "l~ .n'!"'f. ·:1IJ lJevt'lc.' '' 'Tt'~nt bU ~91! t, o>: pendtture ~ 
fer ~cn'$tl'uc ti :ln : ~. ~:: ':J . J:I:: , ,., u '., 1, ;1)1 1111 ~, lIu'11,. ,'u.loirofioonts fur 
.no .v.i1.b'l it~ of "",nD""'or , hn" " I,,/ : ,d opo".t l "9 budget~ to slipport 
thl! PHC DroJpt: t. l\ppl"i)v l1 Qr PI~lIh,Cl1l n~iC f) 1~n 5 \~ 111 be ., condHton 
precedent t.n t:Ullt ifluul .ji ~hu "! ""'I!",. )i 'un!J$ for tne Accelorltod E.P.I. 
The.e plan. will be suunnttQo 0 tne 'o"~r&1 ,Idvi.ory Council wnich ... ,t 
recommend appro~al, I t I. an t icipated hot meetings of the Provincial 
Steering Committees will 'erve .s b forUM for the discussion of, a.ang 
other things, PHC budgets, and that, .s a result, appropriate and 
defensible budgetanocatlons for 'HC 10111 be made, 

b, Technical Assistance 

One lon~ ·tftm .~PHrlHO I.talth "\lM~_"t ~d"hor "ill be 
5~$i9ned lo ",,1,.. FltlVI1 :''':; ' .. 11 ,,, 'ne ' - rio' " I ~ ;e 0; the; Projec t- . 
The lOV'SOl' ,,'1 1 , ., ," : "'~ I! I' . ', th" r:10" I :'PII~Y 01 rllt: wr·r,~neN I , ilHS Cell 
;}ntl .4lth til., ,. ... \1'1. 1"(, " 'tf": '. " r · ~ ~ Il'~ 'J I r. J""lit 10" •• ~f"en hil f, nf ... '!~ 
(01'" !h, l:e11. ("11 11"1 '.',1\ Ih~ r l.( n:,",1'1 ,~11 :00: i ~fI~h;"n preceden to 
dhbursf'rIont ("f" th~ t(ehr" ! fJ C. ~ .1. or 101 ':0 :"Dt~b.,r JO. 1984 . 
The advhor .t 11 ,upur'/h" f~" r p, .!~t ' · r Itlhnceo l(mq-to"" PakhUni 
managoment aav,snr , '"0 "' II be lS~ t .. nod to PnlVlncla l OHS Cells 
JlJ1d will bit funotlrj f ar 3 J~lt'~. "I, 'h~ I\d\'fs ur~ \0"111 ~ rve \S 
rOl ourr.e Pft"~M 'or t ho Feaerll ~d" t!? ,'Y "lntil nd the Provinc ia l Steering 
Con.ltt ,es Th.l r PI I~}~f (u",<lon . 111 ~ , 'I i~ ' Feder. 1 and Proylncl.l 
Goyernments 0 SY't~." , e.l', J y~ lop '"I J ,,,\ Y'tt ... ~nd to conduct 0 
series of Provl"cUl ' ,or" '~"'I'~ in.o h 1"9 rtiC1P.nts rang ing "01'1 
ProYinclal n'4lth ofrlcl\ 11 ~own LO ~11 cal orrl("5 .ho 4~ In chirgl of 
IRItCs and supervhln? Hh, At t',~ en': o( thr t hrU'yelr period , tht GOP will 
Ivahuto tho Impact or tha'8 Provincia l .... M9C! <int Jd"flO" on the Pile 
Progrl .. , OtptndinQ on tn~ Qutcon o( t hh lue ''''Int , the Provlnclll 
Govornonents hivo I nd lc4to~ I " llllngnts: :0 conlidor nnctlonlng I fun·tlel 
POl t In •• ch or tht P~ylncl.1 8HS Coli. (0' • non edlCAI ~nlg8ltnt 
optrltlon, sDecll l ht, 

Thtll .dvlso" "Ill bl cO<tj) Ir:entld by tW :nort-"'" ... nlg_t COftlulu.to 
ror on. month tlch to 31111t In t~ dOl11n And conduct of th' (I"t nltlonll 
...... 9_nt workshop, The prlneiDal COUftt4/'lHrts or tho long-t, ....... nl~nt 
.dvilol'1 .nd oth.r Offlcl.ls wholl t"t long- t .... ~dyl SOrl "Ill IIslit will 
recllY, on-the-SoD t",lr, ln9 to dlYtloD l htl r know',Id;. , lUlls . nd tttltudtl 
rellttd to "'Olv_t 'nAly, h, ",,019_t ol'nn!ng 10d .. "vtlon, .nd 
oYllunlon, 

c, I!AN9Mtnt Trl •• ln1 

Col, of hi I'On di ff icult oroblp .rOIl In "".11 htJlth 
'IrvlC'1 dellYlry Ii tnt Istobllsh tnt o( .40quA t. 
pl •• nlng , ,nIV,.,nt , and luo,rvisory c lPablllty , In Pltilt.n, 

, 
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Itaff wLth adequate planning and management .kill. ara 
laoking in the health sector and thi. hal beon one of the 
~aJor conltrainta in impl.mentinR the n~.fc ~.~lth Sarvicel 
Program. Not only are sUll. ab.ent, bUL ~p,.ratlonal plan., 
polLcie. and procedure. need to be strengthened. ThL. L. 
particularly crLtLcal for lRHCs, which have a highor ratLo 
of non·profa •• Lonal workers to profo.sLonal worker. than 
hOlpitala. lRHC. roquire gr •• ter attention to luperv1aLon, 
performance evaluatLon and contLnuLng education in order 
to sustain the quality an~ productivity of the paraprofe.aLonal 
HTs and voluntary CHWs. 

AccordLngly, thL. Project will a •• ilt the GOP to otrengthen 
tt. health planning and managemlnt capability through two 
Important activltleo. The flrst will be the analy.i. and 
rldl.ign of exi.tlns managemlnt policLI., procedurel and 
practice. followed by the Implementation of recommended 
improvem.nte for each of thl followin. management .upport/ 
control .y.tem., 

i. proar~ and operationa Ivaluatlon and plannin,. 
ii •• up.rvislon and patient r.ferr.al, 

111. porsonnel, 
Lv. drua. ",edic.l and genorol .up"lio" 
v. tran.portatlon, 

vi. co~nLcfttion., 
vLI. facility and equlpm.nt malnt. ,nc., 

viii. Information, and, 
lx. Unanci. 

'nI. lacond rolated actLvlty will be the preparation of nlV 
.nd revi.ld m.naaftont tulnlna currlcuh! t he trdnln, of 
tutor., Ind the conduct of In· •• rvlc. tralnLng proaram. for 
oal.tLna worker. Ind pr.· •• rvlco crain .n8 proar.m. for now 
workar. for thl followLn, Clt'80rL •• of plrlonn.l, III of 
whom play In loportonc rol~ Ln IaHe actLvLtL ••• 

i. 
Provincial 
offlc'fI otton 
health couna, 
IcLonell Includ 
normally lack IdllC!""Ct 
mana ••• nt. 

U. "~r i7ctitiTit= Hedlnl Docre 
OXPOlUrl to 
pl.nnln, .nd canls.,.nt. 

Ind 

UIIforeunacIly, 
IE Iny, 
hoal~h ,,"Iell 

only co dlv.lop 
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\ . .,c .. l-d ...... ., ... ri .. 1.0 .11 .. ~ .... ,.\-1 ....... "'AII I.." r. .1" , ~" .11'''1'1"" .... .... It ... ~ ..... .... - ... _~ ~. . •• ~ '" - ~ f .!.' -- • . '~ 

nctitudilS thd l,; 1-1111 Ut: I! um .. t.·. l ··u to the pr "" pc-l" a!1ud,niscrutiOn 
of RHC'l n.nd tht: pUlw.rl!..'li on n" I" '! 

ii!. !!Ute::-l~s o':i' H':'!I po:: trt! at PJF"; :rt to 3upct"'Vi8ft 
oth,,!" ~I·t~q . r.llrt'p.nrIY r.hfll'" J ~ nu leolO JtHtc ,tut ion ot' nanct:l.Jn.:;d 
P03t: ror t he :!:! ~: o !'h c::::. 

v. ntm"s~tal'n '" "tHlni61:~tH ,,1..1 'r !dmiei~ns 'Jorking 
uitld.n thu \f\.:!i1UJ ln6fhH, 1 on L .s,T')crc h:.m::. :01 O,/ 'l fCii5 ond 
di!' uct:l :: ·1,..t ... ·\1'\8 :hll !RH( I1. 

The rodo.lan 0: ca.,ngement polici •• • pror.eluros and prAoticol 
And the training nf personnel will bo done concurrently 
through throo typo. of cnininK activiti~" (1) curriculum 
red.aiRn I (11) IMnQll§!!\Ont "O~k.3hop, ..ond c O lfSas I ~nd 
\l.U) (,,-country obso''\'Acionnl visit. And ,a:clcipant 
cralning. Tht ~on.r.l ruvi.lon 01 th~ pr~'5drvico XT eurricul~~ 
wi n lnte~rM. (o!.n.IJ;~.nc trnlnln~ ~ppropr .AtQ tf) tho 
tl ':""\:'1. n:o:, r . 'I. '~lh.. '~"'\"\- l·IJ~,· · l.r·, ,t tho l'.HC •• 
: r. ·..,t iL !..,l'j. : •. , ..::=!"':U~ ... .. .., ,"1.,: D 1"'1' •• \. I -~a lLllI: l.On. 
et"4 '!nJ "1 , ,,,~ ., ,,- '\.4 ~n ,,: .i.t. C' ... : t.: .. ' lij .:4~33e!Denc 
c:.,.~ nL~K ~dui )" :> :- aJ ;otlt";l :.\ · c r"j(!.s,;r .. ' , 6plllcLtlc 
r. t",11 olC"1! \ '. t! ... ,-,~:1It ~~ ·\:0' ll4 i n,,:o,,', '~n ":r l\! HOl\l h 
OfHco which Cun~~,1 ~h .j~ ·J~1.oJ"'l.nt . HoLd tHins and 
pub 1. L~hin~ M ~hv" "ltorl~ ll ' 

/\0 .110..." in TAb La " . 5 \otd or \: 
cour" J 'f. 1. b" .:cndue t .'! o' roo- :! .. ~ 

~n.~' •• ne wo:k.hop. 4nd 
.!fo 0: th ,:oJect. 

Ty~ 9f Wcr 'hep 1982lU 198!/ B4 )984/85 • )U/2G 19~6/8 7 Toul -
I . t~t l.cNl l'!!t IlI'WlUc'.cn 1 1 I I I ~ 

2. ' ...... 9 - nc 0": 'hO~1 

~Htc",1 Le. I 1 1 I 1 5 
Pro.'"el.1 L~tl • I , • 4 20 • 
Ohlde LIY~I 12 IZ Il 11 12 60 

1. ~T 'U~ir ilIOn 

P~nrY(" - • , 
I 2 a • • 

In-ar' I" • ) 4 S 5 l~ 

or,1l. on ~) 11 ZI 76 I 3 •• 

• 
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For SuperviBnry ~rr., tllO "poohl "t.nnordi : on formal Ahort 
COU!'D(I :'i • ... · ... 11 be dt"""lnpid , t.n c ll:cH ng '~'Ut"rt \ ull\ Ilnd t r aining 
and eX4t!lination rnoter1.nl:1, Itn, "' \,:'"'r" ':1.''1.. b,. er'lined. One 
such tour.e will be a two-week seasi(\o co npRrllde manttgerinl 
and supcr/1Bo-ry knowledgo and :dt!.11, of ex s t:1nS M'rs 
functioning 4' HT aupHr vl.sor. . The or.) .. ,," · 1.11 b • • f ouc
WtihK 'Pra " G6rv i cC' \!OU!'S~ fot' 1l6W pC'rscmnal. ~ucc e 3s!u l 
cnmpl eeinn of ch ii "ollr A wtl1 ;;ntlcll! ch~ D/H"r.Lcipnnt to 
a s"ocial " ertl. f1~a'd "nd wi II prU;>llcu hi", . h.l· f Ol' udvan 0-
ment in a propooed coreer Ladtlor 'YHur.> fo ' m' •. 

t\ onc"\'/aDk cQntut'QncQfwo=l~ 'lh I')F on cr!etl t,'lt on t'J the PHC 
Projoct will be hold in I s lamabad annuolly to acquaint newly 
appo1ntad Distrlc t , Provincial and Foderal heHlth officials, 
who hAve .. llJIIIad or wLll ooon 405\l1li0 ro.ponaib1litial for 
~hQ PHC Pro,r~, ~lth the YroJoee. !hOI. ~ork.hops w1ll 
holp pravent the problems that arose in thu put tla " resule 
of turnover in k07 per.onn ~l. 

Annual notional, Provincial and Ilteeriet H, nognmont lIorkshopl 
,.,ltl ""(""/G ~;o ~u:' I\UIt~ " "" i r :· t, ch'" . e:::1 i p llnt; ';, whn will 
bv drawn trorn all t.vl)l ~ oC eho pr nv r Al': . \l 11 acquire thu 
knwledge 'n~ • .,ills n~ ... cd til produc, opo .ci",,·, and project 
l:oploma"t"tion p "n" .nd t o orlu81!l,n n.noR ,Clone , uppurtl 
control .y.t.... . Thoy "U l 01.0 • • qui r. If n ~r.1\l knowhdgo 
and sk11ts In c01:U!lunlentlcn • • m,,,opr.,,,onc " ,01:--0.1.3. problem
,0l'.·1r.8 . teAm fun~tLon1n& 5nd 1l'l4 lu.:1 :!on. !hI!. :ocond pu:-po,c 
of thORO work.hQpa ~Lll b~ to dovolup Fed. 'al and Pr~vlne!.l 
policies .nd d.v~l optll.nt on~ llllpL"",antatlo" plan . for t ho 
I!!o uf the Proj ect .n~ to r ld •• 1Rn prO\'ln i.1 manouomont 
.ylttlll~ tor tho proRr.lA. !hI , proe .... Is I .. cribed i n 
d taU In Annex t. Propos,,1 l""n411 1:1"'" P . " . I t will begin 
\lith provincial work.hop. to b. h.t.; Od . .. :~y go peAll.bh 
l n tho tlr.t Project yo r. At the •• ~ork. ,np' , partl cleanta 
will pr oparo droIt .t ' tom~ne, ot ProvinciA . po l icy , draft 
,nnUl I And l ona ronBo pten. for tha pro~r. , .nd rolAted 
Projec t implementatLon pl.n,. Tho •• will ~rovido gu idanc. 
fo r tho proparot lon of cora dotol1ed Diler.ct l aval pion. 
Ie mid-yon work,hop" Tho draE plan. wt : 1 bo ravlowed 
It tho Provincia l l oyol nd finnl Provlnei.l nl.n. will 
b. forwarded for review .nd approva l It n latlonol work.hop. 
In succeed1ng )lun the "'luonc" w11 1 bo t 10 uce , but tho 
focu. wl11 dittor. In thQ I~cond yo.r . ?r lv!nci.l cana,econt 
Juppore/concrol .y. twmJAnd procedural covo'in» t ho nino key 
Irtll lbud .bove will bo drllft4d. !hI, -,ork w111 drAW 
on tho can'Romont IY.Cfe .tudia •• nd tho d~af OporAtlon. 
HAnuol tor tRlle. which woro propAroli undar tho pI'\! viou. 
BHS Project . In tho third year , th~ ''1lte". nd procoduro. 
will be fin.ll:od And W111 b. publi.had In th~ lorn nf 
opu.cion. canu.h tor SKU •• nel lRHC.. In ehu fourth and 
tl!eh ya. r., tho vork.hop viii continuo to .or' •• ~ • torum 
to revile pl.n. 4nd ~.n'Kt=.nt .Yltta •• bu : thera will bo 
maro rocul on tnlnlnl per !!. 
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Thill group pt'ocess ',Il l l ltwolvp. oii'icLals. !c'H:hnl.cl.ans nnd 
otherB ~·:ht,) hA'/S v'.!sr.lJO i :\l.t:t .\lJC In t.ho pros :':UI1 nr.d t/ho will 
have rC·jpontJi'.J:l. lit.:, tv!' n.~ 'i n£~" J ,.,,) ", :. t: d r- :Ill.!.l n~ the 
man4gemant oystAms . By doing :0, it wi ll m ~n:ai:e ~Qs i :tanee 
to change. promo te r.ho GPo] eccion of llc:lon5 tJhich .'1 ra l'p.alist1c 
dud l ans e diff icult t il It.lr-t .;In.~n~. i\nd otneOl, 'A~I," d.C.sr;lt,,,,,llz-a tl~n 
of lluchori t.j'o re.9pmlSlbl.Lir.y ~'r.d i\lnctl fln !o . tr. o,<h!it\lm t o 
It.:\lg UllJ !J~h) r!: .. ~(;jL'U 1 " jt!i ltl h , tl \'J .... ~ •• ~ ; h • .Ii: , '. 11;. :rl)j '.I,:e '~' ill ' ,,-.J .,11 _\ .. "" ... 4,-,,.. .. ".f ... p,J .. .. ... j ~ ...... ,f'" .. ,,~. _' ... ~I·.''' ~ '· · 1' .. ... . '/0-"-_.. • _. i" ~ ... .... . " ... -'- ' 0 ... ........ ' ," , Of . " 01 ' .... ....... . ~ . r. .. ,. 
dhop:j dEHIC r LU flU It; u\'e . l.n C J. '.l ll in~ cr '~" ;' L Itnd pttr ,h.%'I ~xpen:u,. 
of 'rl'ot'k ,~ho'P po rcl cl.pa lca. IJpoc!.,l a'llJ }!m,,"n t , SII'PPU.vfll . 
trQ.~:'linq n idc. t: .. ~ p!n~ . and v ~~ !.ntin~ an~ 'f.l l" ."eproductlon of 
p<lpurs a nd rapo.:t ,J. 'Chu Fr'/j~f.. '; f,J II .,l .. u ,1\:, r.h" t;1l!i CIii o( 
printing and distributing th~ IlUlC and snu 'PQl·nt ani 
manuals. 

In-country (,b,"rvAtion '/isie. and PQ'~t1dp • . \t t raining in 
the U.S. lind third countd.~. ,.Hl do/) bo f !nancod '.nder the 
Projoct. In,oQunc,,:, ob.~~·.tj.unl\l ~r,l.p. wi~ l 100 n TAnsod 
for in-.or"ice stoff. }!o Jel tRW:. , hac an full;- npo ratlonal 
ano hava 1Ic1"Guut6 IIUPQrv!.lIo:," . lr.01'\i':''''I~ 1nA 4 \d ~ o~i.tLC$ 
' .p·b;'~ '" .• ' " I~r' " • ,~" '"' I.. ·~O~·f"AJ .. I , • • " • • _ .".. .... '. ... . ,t, .... , .... 1 .. • . " . • ,1> ... .. 

,oI. /l tf t!IiIn ·)' 1"' .... :- .... I"n, ' "l\ ',"'II .. ",: II) 'l '·" .... r='- ",~ fOInu ."pI:' 
':~h\ t en",,. l l"l\' L'.1.::"'j 41. ~:\ ..:1~ ,,:!.~· -.. :\ 't. ... ':r ,~ I)r p:'iJ'/!. n ~., . 
'the ?t'I')JfIC'C' ·~i.l!. \i' f'Jr,J .,~1 "' !"! ~ ! "d r ~r 1.1fm C:Ol'lt' fo't 
il e LCC:,l d o!'i1C~1'6 '! " tt~mJ l\ Til :.~c; .. u: ,;: (." 1'('''' ot ~d: : t'u by 
variout1 '~""nng(tchlnt "-r 1nin n"! ':ut' it :l 1n !' i'.iOrM. n Olo 
L l\uluu~; tho.:: ~ ,ld". t.m luu . I. ~U." ..,t !-'ol\ lU\lJ~rne Ie 1.n ;:',:ach1. , 
t ho Lahore tn !itl~utf~ "at "" Jb U.c .\_.1nf.:tt'r/u "on 1n 1.~~ho r ft l 
~nd chu ,\oso'""," :Q( Rls ~.,l Dft" t l c t- :u: i n r t IhllW":. OUC'J.ne 
t h" f1:;u c ~t'oj ~ ,!e y .. u. r . th ... !o~u L .t.!..,. ,,: l.c 11. 1td p'toJocc 
1mplemencs r1or. j/ . :au Ci u1 t ~ inc'\: e ~ f , {, .,ntil" ot cour,.~ and 
c1mo Ichodulool fo~ ch.) .:~nt!\.\!t el! -I - ~ f ~,\ ~ ,l'')Sl"AC' 
onu for por; 1u1p.nt t r.i~_nR br~.d !~r ~" 'I~nen; , o~~onnol. 

2. '!O~LC 1 Tochn! .... n .nd r: ... .t::.\.ft.t·/ f'. ;11 
wc'!'kor 'i'rolnLns" .. -

The princ1p~ l Jfr erdnl ng lollon. .u m ld ErG'll 
the proviaul p rojo~r. ve~~ that' (4) :h~ cu :1culua. !oclll~lel 
.nd :roLnlnK IMcur ~ "l . n ell :" b" le ~.,v~d. (b . eho !Jenero. 
quolL: :I (Of ~~lnl.n~ ·'fl r ! •• . \/!lOnll ocho .. h, o .d. (e, r-oro 
tmA l o tttudonc. Ohll"l c! b~ r"c,"Jltod. -:h" II: cnLntna co=ponon t 
01 cho P~O'to; wi l l odd:oo, cho,o prob l.cl ~h rouKh, [on2 And 
. horc-cln> technical Aft.l. tancol con.crucclJn of 13 con
,oUdocld plrtIlIncmc !'.T .chooh , .nd, In-coui\cr-/ crAinln, 
wockohope and pArtLcipont t~.lnLns .brold . 

provi.ion 
Pok1l:.nL 

a. To.hnL~al AI.iocQnel 

~lT crdnLnS ",Ul b. 4t:tJIIllchsnlJ cllcOUKh :110 
of on~ l ons-con. expacrl Aco Ino t Jur female 
I'rov incl.. I crAinlnll opOC L.li.CI. !or potlod or 

http:CCmns2.Mr
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chree yoar •• ach, and I Qv oral aherc-torm ' raeidll. t8. Hiring 
wn ... n for the t rll1nil1 ~ oped.liar. posicion' 11 ~ key elnent 
ill the effort Co recru! t ""'U 11."'411 inco ct .• program. Theae 
.p~ciall8c. 11111 en8urn that adequate attention i. p.id to 
tho tr.ining f lIemon. they vil l a •• i.t in thft recruitment 
c.mpai~n for femalea, and they will lend . "?port to f .... lo 
M'!'. (and through thm Ct!W.) doplol'ftd in ch, H eld . Th. 
t raining advisor. wil l work " i ch appropriar. Federal and 
Provi ncial hQalth Authorities to 40h10\·. t) . 1'0110"in81 

i . Th6 liT eun1.culum wlll bo r , vlscd to provide 
4 bot tor bbo l llnc o bet. .. m.n cut:ltttVft .u.1 pr ey, nt lvf1 compononts. 
Hen conphash wn 1 be sl van to prov"Miv. (.nd cOllllllanity 
h. alth aspoct. of craining hy adding a aub. tantial .mount of 
new material to the .o .... unity hOllch modulo. e'poeially in 
the area of te.hnique. to bo tran.mit t od t .. tho ClIWa. 
Informeti .. n on clini •• l .ondition. which . r e not major he.lth 
probl .... win "0 parod cond dft rably, OIIIphaela 111:11 be aivan 
to di •••• e. vhieh ar o important c~u.e. ot ~ 18nific.nt 
morb1dity .nd cortal1t1. luch II dtarrh •• , .nd .... n.s .... nt 
=ndul ~ wtll be .cded. 

l! tho /0:1'. uc to functioll ~(~.c !v~ :' no ninon of Clllla , 
i t muat be v1 thl n a p.r:!cLputO~l 1 drllln; p~OC41. in which 
the lCudcnt t. h Aull. fCC M e tnO .'lIjOlCt 'f cho l earning 
oxpor1encQ. Tn do chi' , Chfl :rr. th"", .. l "o ' . hould learn in 
a 01l:11.r .1 union. ~!nlS h~ cur ricultr . rllvioion 
oxtrc1I~ , ~hlo HAlni n\) phUolophy vU l bo r O-introduced. 

Th. /0:1' cur:i~u1um vil: ~ trftn.lfttad i nt o Irdu .0 tho t oxt . 
\1111 continuo tn b~ 'Jnhlllblo ruourc .. to rT., "'Olt oC vho .. 
4rf noc fluont 1" EnRlhh . t' 0 \ kOt ',nd •• 1i II be uud to 
co or cho co.t. ot publicAei on of the rovl Joo t t xca . 
Rvv18ion o( tho HT cur~tculun will b. Acco~p ll lh.d in cho 
Hut l'roJ;,cc 10.... n.o Ftdor_l DH5 r.dl .. ill cont inuo co 
be r •• pon.iblo ror d.v~lop~cnt of •• : and, :dl:. d curriculum. 
The 10ns - c6M ~rlin1nll ad',Llor 4O.1"",d to tho l'adoral CIIIl 
And ,cl r! of eho C,ll wi l l bo 4 •• 1.cld by :wo conlul t.nt. 
(on. oxpnrhco . nd ono Plki.un ) or .b !IOnth. IIch vbo 
oro .. port. in p.rAlulll.cAl curr1cul ll:ll dl vol0Pl"lnc. 

H . lI i l cuu ',cull:l wUI 
bo b.ud on • co tu ini nll . Do.llllenr.a 
I.por ilnco in chI eHS Project t ~c nov trl1n1nl 
aldl should bo dlvolopod co luppor' t hl c~rr 1oulUD and to 
la:p .. ~~ tho tr 1nina and pufoftl.nco oC CI·~. , n,h will be 
IccOClplhhod tbraulllI I dull purpo .. erainlnll IUnrlilll work
.hop. 

Tho d._trod qU41tci •• af tht t~l. Proviral.l tf. i nln, 
.poc1al1.c. ro\ac@ !lOrA to crlLnlne axplr !tl\co in t ho t 101d. 
,hoir lIillln,n ••• to participle. 1n I protrsa whLch I, ba.ld 
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13rgal y on H IM I'ont wor k!hopl ond thei r ab i lity to t rove I p.xtens lvely 
~/ ith i " t ne III'!1'11ncl!!:. it! ~ nut .! X IH~Cteci t hat foul' such wumen \~ i " also 
be ~:\pe.-l cn<od in the propos.d nOI/ tr"l nlng lrethodol ogy, Ther efore, It 
11111 l. tl " el.:~:j :: lJ r:' to t l'afn en!" i n -;"t. r ~~ I- ~ ' ~ Il '('n~' .0 f:'~ u~ cd ern! to 
Invol ·, . t hem In de'/eloping no\l t ra ini ng meter,a\ ~ ,or t,e r evised :IT 
curricul um ~ nd ~ n ructurfd tl'al nlng orouraM an<:S t ni ninq aids for CHWs . 
ih l s wi 1 U..: J " f ar the ~c lllc t Cd ";olnd!.ll.t es and &)1- i'llU r citpe r 1enced MT 
tUtOl'S '" ,1 t hl'CQ-nonf.h s p~r; i.l l cOll,'se to -If! he-,J in [s l.lmabad end conducted 
uy a S hUI· t ~ t(H·m t .~tii.ql"UJ e.\ l!nl' t . O,Ir'lI1\J cl\u cour$tr . !.hl: •. u;tuai trll fn 1 n ~ 
~~ ~Qrl I,: \-n ' ! !"or: rl'!v~ l ·, pnd. 

The t Nlnln', ~At~ I' I " l , ,,111 \I " pub l ls hod I" Urdu, ~ ,d Clf.olllllltnl' jQ I: will 
be scactr1ca lly dnsi grt.:d :;0 that th(!v ell" be u~~d t) tr.\in il l i t erates . 
l ila A.1.0 ,· f InanCo" 1 ~ ~ ;,va ;u. ~ Ion of Ch'1I pe.' /orIl1il ICe found t hat 111 f torAcy 
was not 0 bArri e r to effect i ~. perrorman(o. Further , the study concluded 
that there almos t cert ainly would not be enough literate candidates to fill 
the requlre.lOnts for CIIUs, especially female CHWs . 

In addition to t he above duties, the training advf s~r and specfallsts will 
bI! contfnueus ly -i nvolved -i n helping 1:0 deSi gn and <?nduct manAgement ond 
train ing works hno$, They wH l sorve as advl sol'"; te, t he Federol And 
Provi nc ia l Oas lc ~n . l th 5. rv l(os CoIl s and as r esource parsons to t he Federal 
'\~I/ i ~ ury Cc.t.inr: l l \tal ~ ,. , / ,' '''''/ n,t.,l ! ~t: ~ r 1 n ? CiJnn1 t ci:~~. ':$ is hG r.!se wi t1l 
rhQ e)':>~tr1 J tA I't-lr"VJ"fil~"'C ."jvi,:,:cr, thl! ., !t "J\tr'~ttt ,.~In l lll' ,, ·fvi 'ior "'4 111 
WUt·" c1 o~e 'I wi':.h the r:ir:e r~ l Of:our./ Ot.4~t! to r · Gr.Il" lli , SHS Cltll . dnt.! 

t"' I!,4~'h f,. !I "t ') \ r~c~,.,." ''''n91·'I, r .. olW\.n, . .. (,(:11 hi I h4' r :) ( " r '.he Cp. ll. F11 1tn9 
t his h t ter P (' S ~ t1'1" .... n Le ) r.ond't ion procedont ~c d1soursell'fJn t fo r tho 
Aoce lera cd (PI pdor tn Seut 'ner 10 , 1ge,: , In Adit lon, u I s thO ( He 
with tnr ~ Pi\ k t ~ tcull "lI.1llal'll·tIl(·Ot l'IiJlf isol' l , ;he P" O'l nciat GovernlN!nts have 
D9rced to tO~S1ri.r a"C'o lnl1 loq ~ iIllJ.t. IM6 oo .. t In • leh ells Coli fo r a non
r:\Cdic~ l r l1nfn; o·c i ~ l H tt6~ed nn hI) OlJ tt'?me 0" t hatr !xcart ""ce wf ttl 
tho Project - fIMn( ., . cocla 11'. l (or : 1 at' . 

b. PerWU1 fJn t. In iro .ni ny :; f. Oj:J~: .; 

A IOu l M l7 f'T tr llnl ll? ( hool; ware n t . ol lShed IInder 
toro ~kS ProjOt':. . ~~ rr,,!ot 10I1eti arl!Yioli5l:f , ,,' rtr" t.inctfonlnu and the '3 
I" t ile Sind ~r'l . ',e t to r~s~~ r.ll1le~ hI t h. 511 of 19b2. At prosent . 
nOlu IT trJ'nl n, \C~~" I $ ,,,.) JI.q le ron~\ ~ tbc hel t o &xlni n9 Olstrl(t 

hosolc. l , or ~tner ~ypos of t,a lnlno Inlt l t ut lons. Many tutors .re 
re luc tant 1.0 bo a ,slqnod to thne pos I "~rtly boe" ln they do not have 
boslc ~,,",nlt'" I.:(h ~, r sldoaeu . H~ny schoo l .. , tin from one 18-lI'Onth 
cl an 101$ Ion 1.0 f.hti noxt . w l~h no 9u~r ntoo l."at no lUOSUqljent cllu 
wi l l bo he ld. Lona Il PS OS a.tween c l a ~l o~ cc(ur . Hos t ol faci l l t l05 
fo r 1lud nt~ ~ro seleom prov ldod, wh l(h Mlk.s recr I ,"~n t of f~ l. 
s tudents oa r t lc.1 rl~ diff icu l t . ~Io s tud. nts 41 0 fI nd It dlff l(ult 
1.0 secure 1I', Ing 4cc_~ t lorn In IIMII District h' ~douft rt. r s t_1 where 
tho Ichool s I r o 100ltcd. 

Ac(ord' ns ly . Project funas wi I 11ft ul~d :0 conn". t or renovat l 13 
oenoAnont (onlolfdnl od ~r trllnlro l , chocl: In &reo' wnare schoo l . now 
ubt'M florl Provlncf41 PHC plAns Indfcito 4 CO ' t l nuoUI suoply of 
' ITs win bo r~u frild . Tlloll 13 p,""'nftnt ICl100ls ,\1 1 rep14( O thl t xtstlnp 
27 U~. 'lI4d~ul tC ~ ftd '.ClI'lIOrlI", lo(otlonl cur '" ntl y Ulld 01 schools. 
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The five ochool. in the Punjab will each hove. capacity of 
50 male and 50 female otudenc8. Tho otl, ~" schoola. 3 in tho 
Sint!. J in NWFP ~nd 2 in Baluchistan will (oftch be able to 
Acc,"""odote c1","eo of 25 m~le. and 25 fem, leo per cla.R 
sossion. Clu88roorus for Mfttea 4nd f~mft18d will b~ snparate 
but adjacent. and m"ln and f.mal~ MT. "ill .hor e lin 
auditorium And nn audiu-vi.ual hull. Encll AClIOal will hove 
o\1paratn hocc.:l facill.tiea ~c'r :hc tl~!Q lint. :c!na!.e o::udenc:J 
and f.culty quarters. Prftliminary doalgn. of the proposed 
crain1nR .ch"t)h (hoth for 50 and 100 "tud, nC B) are provided 
in Annex H. Th~ .ehullt. "ill be tO~Ated it tliBtrict towns 
n •• r or on the Kround. of tho Otltrict ho.~ it.l. Eo~n 
Ichool will be luppliod with teaching aidl, furniture and 
a iisht vln for every SO students which will be used to 
carry studenco to the field for their c01llDt",ity health 
prActicUIII. 

In areas where exi8tins Bchools are well-. ~tuat.d. Project 
funds will be provided to remodel clallroo ... and provide 
hl)8ulo for the students And faculty q"Art(rs to make the 
"<hoola poman"nt. 1' roln1no . t d. lin. b~ , rovided in the 
: !. ':St Project y~.er to schol)l!O ·.,h1r.h ha"., b , en identifiod for 
renovation. Couacrucc1oll is expected to I art in the second 
Proj oct ;laar pr ·,id.e that approved P~o"in . ial plans 
reconfirm project ed Mr manpower requirecen.. The first 
graduate. of rtno'lnted or newly conltructe' consolidatod 
,choola ·.ttl not be 8vll11abLe for aervice ',ntil the fifth 
Proj Get ynar. 

c, Proj GCu.t :IUDlber. ot Function. IRMC •• Mrs. 
and cHIIs 

Evaluations ot eho previoul BM" Projoct :ovealed 
u " era l probleml '''''ich contributed to ths illlited Ach1evament 
in oatobll.hing fully oporational IRHCo . : full y operAtional 
IRIIC to dotlnacl U one In "hich. (i) at I. at 80 percont of 
the authorized physician. and Mrs .re In p ace And working. 
And at lenat 10 r.llWa have bean trainod by :rrs . deployed, and 
are bOint ,uplrviaed by Mr •• (1i) At l ••• t 80 percont ot 
tht l'oqu rod etlndard drug. ara available .• t all ti .... , 
11111 .t I.o.t 80 porcent ot ths required Jt andard equipm.nt 
i. on hand and 1n oper.t ina condition, Ilv • functLonal 
v.hlcll 10 .vaU.bl" tor &mbuhne •• nd ,up.}rvilory .ervic •• 
',11th .ut!lclont fund. provided for P,O.L • . .nd routine 
mAintenance •• tvico., .nd. ('I) • laborator' 1. equipped and 
Itatted to do routlno oxamination. of blood. urine •• tool •• 
and lputUll\. 

Among th~ .oyerll problem. whleh tmlraod. ~h08e d.slins with 
tho doploy:nnt of hlllal ... taH appou to h IV, bun the .. o.t 
11an111c.nt . FIlIII.ln Iftl IrO cdded to a'\ tRltC booOllllna 
tully tunc clonAL boeaulo QA1. HT. vlll not bo oblo to 

http:iscxpeated'.to
http:Constrcti.0u
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~Iiectively rench f_ma lA clionto and choir :hildren who are 
t he oriUll1ry cnrget ~ro'l01l in :h6 gl1nut'u l po 1U1Acion. This 
Project contains a number of el umen tK ~imed specifically At 
recruiting and retaining ",ore i ... ai •• i n th'l PIIC Program. 
including, 

i. conatr\lcti n or r"tnov:'.t'!.~n o ! 13 conso!.!.dat:ed 
HT trnining achco!:s wicb .J,)POl:I\CO d •. hH.i:'ocm s 4nd hcscul 
~acilitiQs f or ~o~anl 

:. 1. .pocj nl recruitment <u.mpai sn. in the e ...... l. 
secondary 'Ichot)l.'l I n lIlil tho p!"wi.n('l~5i 

iii. provision of culturally acc.~table tranaport 
for female Hrs, and. 

iv. hiring four fomalo Provincia l training 
'pecialisU. 

These actiona should aMble che P"ojocc to ,chie-,e • carget 
or ha'ting 1.0 p'!'!"!: tlnc of a1 t :rrc 1:; .! !' ~.r: .'\le r.. '!"en if t~1.o 
cdrgct is n.:h!. ~·:,t;d , !'\oucv3r . :hll n t....,b,u 0: leo) 01eu f~r:31 e 
l'ITs will still b. th o< U"itinK heter tn de · ... o,inlnl: the 
number of funct ional : RHCJ chllt Qf1n b~ ~D::A)l!. had du:- ing 
the li!e of th o Proj Qr.t . 

Projected numbe~. "f pc.sible NlctkMl lPl-J:. 1 Y d:. erd of the 
Projoct were thtlT\!fora Ilr-rL·/ d.J at hy ."titQll : 1ng the nu:abor 
of f"""' l e !it. ·,ho " QU d be t rain.d and dopl 'y.d undor tho 
ProJer.t. Tho projoct1on, "or. b • • ad on tht I. tairly 
conservat ive 4sKumptl na : 

l. thut 0:11;' 
enrolled 1n tho traini ng 
tho cournol 

f) ':' ~ ~ ..,':. ! 

progr ..... oula 
" !"A .. ='1410 MT student. 
l ucc ,.sCully cemplote 

U . that onl:, 50 p.~cenc of tho !elll4lo guduatu 
would accopt •• si8nmOnt~ and bo dl ployod At an lRKC, and. 

ill. t hot thon '/ould be an actri;!.on rotO of 5 
porcent Afc or a fdtllllu !rr hod urvod Eor til' ;, . ... aC on 1Me. 

Tho uti"'''t •• of doploy~d t OHCOlt frr. woro t ·,. n converud into 
numblto of tunct i onina tRlIC. by :t •• r and by province. (Each 
fun.eional tRHC should hnve 6 f.",. lo and 6 •• 1, Hr •. ) Th. 
re.ulel .ro Ihawn in Table 5. 

Proj oceed numbor. of ~. trainod And doploy d by ProjQce 
yo.r and provine. oro providld in Annex~ . The •• p"ojec 
clon. ~oro bA.od on tho followina 4 •• ~peton. , (i) ChAt 411 
.chool~ wil l hay. 100 porcene Inrollmont. Ill) that blalnnlns 
In 1983 • • 11 cla •••• wlll conai ot of 50 porcine mat •• and 
50 porconc (CHIld a' , (Ltt) ehot 80 pltcont d tho nudo.nt. 

• 
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TABLE 5 

CtlflULATlV£ NUMBER OF OPERATIOr~AL IRHCs BY PROJECT YEAR ... -......-~ . 

Province Project Year 
1981{tiZ!1 1982/83 1983/84 19B4/~ 1986/86 1986/87 

Punjab 6 10 IS 24 28 35 

Sind 3 3 3 5 7 10 

NWFP 2 4 5 9 10 14 

Baluchistan 1 3 4 5 5 6 

Total 12 20 27 43 50 65 

_I The 6 x1stin9 IRHC5 in th Ponj b oro fully Ol rationol; the 
"P.t'Iiaining 6 I 're -- pected to 1)-- fully operatio'ul st!ortly • 
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1888 th an ptojae.L.d . ,h. prol ~"tod nUlllb . .. of · d. pl oyell :·1-:: . 
1n thin p.pn~ t hot'efo .. e .hnll ld oe l'O::;nrd.d '8 tb ~ likely 
4ve r A8d numb.t"s " f workol'l' . Tl '.! r.' 'H u;. .. .. :: ,~.:- hot.h ,.lTs ane 
Cmll . asoum1ng thot each d . p lO'\·Od I1T " ill r ra!:r. at least 
10 CHW. (5 mo l." and 5 tolllll j,e. ue "hown 1 •• 1>10 6. 

'.'.\3:'Z b . __ . ...-.-
PROJECHO ,~U: 18 tRS OF :IeOle,\L I ""Nl e lAlI! .vI) CC:~'VH!TY 

HE~tTH :rJR~t~S ZV ':' !It ,.,0 IJF The ?~O;n ~ -' 
Ha le FellUle Tou l - -

I. NTs 

•• Totll Tfe1nod end Dft9loYld -804 5'.5 1359 

b. NTs Serv1nq ~t t ho 6S Funct10nal 390 190 780 
!'illt~ C:': ·;:tl'~""fd t-/ t"ol ~nri of 
:h~ P"I~ ;)1"'~J~ct: 

c. RCf·1. 1 n1n~ :I • II~ t~~ 513 

d. at. 8'''''09 01 ' ~'~lItl~1 101 1.2 JZ~ 

.\4dl lio"" 1 Ik~~ ' ~7' 

e. RII'l\, ;n'n9 liT', i:!ploytO to riealm 20;2 ) ZbS 
ca,:llltht O'h~ r rilM l111ts 

2. elll/s -
I. Total 1"J1 ,nil J U. OQgl0/~d 32:0 3Z00 6 00 

by the Ene 01 e P~J.CI 
(9/30/87) 

b. T0141 Tr41nl'd .no) ""ploYlc ,If t er 3900 190n /300 
LUI Ye,r l1T Gfll!uIUI ~lYe .un 
DtDlol0d lnd hI 0 Trt1nill .1111 

Tho proj~c~1on. 1n T.blo 6 \n~iC3CO elloc 1 59 MO, vL~l hAYO 
boon tnin II ~t\d 1.1'1c~ d by ch. anI! o! :1\ . ~~"J.cc. 'nto 
proJ_cucl nu:.bor of 6S l\:11, fun .. ttonol lPo ICC 0" ~o mel ot 
t ho Projtct (\JII1c" !ncludu th" 12 6X1~t1n' !iUt~. ond t ll .. S3 
to bo olc5bU.hod un.! ... :110 PRC ProJut l r Q'IL~u nl~ 7BO ~, 
Of tho rmA lninR 51 0 v,,:, • tnll:- ,bout 165 '1 11 Od fscAlu • 
..nLeh alln. that only An £cld1 . 1ollol Z7 ,IUI.:A C~ fllMlo ~I 
pu IRIIC) c~u l~ bo tonld u~~nil chI i'rojl ·:c. The rr.=ll1nlnE 

• 
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:11410 Irr. would boi l'u.c.1I ~I: hadth eacUi.i •• other than 
lRIIC.. This in fact 1. what h ... occurrod "iell the uxJ.oeing 
325 IITa. onl}' 120 of ehe, •• r o .': :-" .,,' ". ~!-." 12 ·, .. dating 
IRIIC. whitft the remain~cr .rft posted at o 'her heatth 
faciliti... Even thouKh a .uf{ioient num),or of IITa will 
b. trAined to st"t~ :oro I!U\C. thAn the 6', whith are 

to be tully uperatio""l b:, "he .nd of the Project, 
I,D and :hc CO!' felt :~.nt a e~rRa' ot 6S Cull'/ 
~n: .. IRHC. wno ~ch i. I",.ble dUl'l.ng t •• IHo ;'f die Proje. ; 
" a algniiicioInt accolUpU.h11\.nt and weU worth 

the inve.ement. If the target i. exc.Qde~ , tha aconomic 
and financial viabiUty ot the Project would bo ovon groacor 
than no" ptannod, 

d. Trlining Work. hop. and Participant Training 

Pour typal ot training work.hop. and ptosr&m •• 
lncludlns tho traininl material. work.hop . wl11 ba funded 
under the proiect. A .umary ot the prop, ... d numbor .nd 
type ot train n8 worklhop. i. provided in Tabl. 7, and the 
work.hopa no brhfly dilcu ... d balow. Mrora dudle ara 
provided in Ann ex J, P:opo.~d TraLnln~ Pl. n. 

TABLE 7 

Tttl. 1982/83 1983/84 1984/85 1955{86 1986{87 Toul -
Tratntno Mltertels De.elO1ftnt 1 - - I 

In-Sorvtce Tratntno for TO/to" I Z Z 2 2 9 

NT Retratntng 4 4 - - 8 

In-Slrvtc. Tretn jng 28 36 50 sa 68 240 
for NTs - - - - -

TOTAL 30 42 S6 60 70 258 

L. In' tuton , t ncludlns phyl10h nl and XT. , will 
... IICO UJOI ' lIpondStucy tor crAlnLns futuro IfTI ovu the 
lona~. Thoy .heuld be clu~1 t now c~.inLn& mothodl .hould 
becOClo ~lIIIIili.r vL~h tho nvhod cu rriouLuc , Ind . heule! h.ve 
conUnuoul ICcOIl co cho tactet dllvolopaenu In 1ft crdn!n, . 
To orL~c chOll co chi rlvhad aurrlcuLIII:l on4 now tninina 
t.chnLquo., thoy vl ll .ttlnd on. of nLne pr~po •• d tour-ve.k 
ICliLrulnMlrklhop • .mLah will be oHutd 1n ~h. provine •• 
on a rocltLonll balLI 4t tho ond 0' • 1ft 01111 oyelo. Thie 
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.orios of work.hop. will be given thtouahout the Proj"ot to 
llrovlda continu i ng t n ... nfl!"Vi c '1 t''!"ftinlng lEtt r alL of ehB MT 
tutors havo rees!vou chel r initiol craininl . 

Ll . .J!ft!:n11l.~~·t.:I . alteodv ,'orking_ 
in lRHC" ''1111 bA provldec:rr.lu."ough oight t.wo -,.,eek \:on=unit:t 
Haalch/!raininp, r.chni~uo Ilurk.hoV8. ·rh •• " workshops, \lhich 
will b. held in tho provine .G, will p,·avid .. ~n intrnduccion 
co the r ev1.,ad r\ " eur: lc1l Lur:l nnQ to/i ll u. I; r ' de I; he kno,.,ladg "t 
nnd 3!odlL$ vf Chd p"' 4tlc4~hn~ . tn I.;.h~ .h' ,.,. t tJt '~ 'J 'llI fl l lld.t.:t 
hoalth ""l1ag.,..nt and nOTl - f a"" ... ' t ,·~ inl n. '. ocnniqll".. '!'h .. 
Provlnciftl trdning .pod ,U.t , ,.U l com!uf t the wo t\( ~h.p ~ . 

iii . to 
expole thom to And 
community hOAlth will b. one-week 
worklhop. to b. hold in provine.. Naw .lIAterid deal1n8 
with .pocial health project. which tRIIC. wUl undertake 
(0.8. speci..-l etton. in ch1.1dhood l=unh" t1on) And fe.dbAck 
from the Annual Project .vduation. "ill allo be cov~rad at 
tho .. worklhop. . Tho Pr(",inci41 tr" inins .poci"UHa 'JUl 
olao conduct th~ .. ·<orl<shnpo. 

1'1. :~~:.rd.n~ t:InJs '.111 1 b~ l: c:.":O" t 'O uc. , ~:OC C:l.tJ 
bqg inning with 'i1iil'r 'I'tie,,,ttlllont b y tho ~i' Th ¥ hu la 
traininll wU I b., ln1t~, ' t.d ~'J ·'.no !IT v1 r.l~ ell tho ·/tll~l\. 
and will be ,upp le,""nt~.i hy mon thl" v i . I to t o tho aHU, 
whoro All !M le O~ . U ! ilf.:41 o ClIllo con r~I\3 ' O i n , "n ~-do;t 
trainina SUI Ion . h i' IIUl onebld tl,.., t . b .~o"'~ C_.,iliar 
with tho SHU and wHi . 11 ' ell .. lIT to un. I roup trilln1n~ 
tQchniqu~. and ~~ udi o vi 4U 10 core .t!., t !v~ ly . 

A. io t h" cu. loll h tllv "41lft~ft'TI' ·n · ,.,· I< .Io,, ~ S . 1n 4<1d i t i en 
to lona and short - torn t. hn~c 1 Q ~~~ t~nut . L~Q ProJoc t 
\/111 fund .11 plonn i nB IInll Optrn t LTljJ co ItO o)i cc nuuet ins t hQ 
t rainlna "O'I'\IIhQpn. 

Put icipant o'l'Atn!.n:: In tho II .:> •• nd third ~oun tr lfi' will 
bo prOYi~od t h roushout tho U t. fit thl " 0) oc ~ . I t \oIll 1 
includo both . hl) 'I't eouro., 4 11d obS'''' /4tLond vi. It. t o 
Pr~ry Health C4 r. p t OJ ict •• ~'Jc~ Ai ~h .. L'=Plnl ProJ oc t 
in Thailand , thot .'I'~ conA1dq r . lXoo~l. ry . 'ho sol lction 
of . poei!Le CAnos~~ And crnin !n~ p.C.ON I I AnA . ho 
pr.p.~. t 10n of 4pacl 1c ermLn inc pl~n. ut. l bl don~ AI p~~c 
ot tho fo~ulaclon a( d • i l Qd proJ l ot ~pl ~oncl c lon plan. 
dur1ns tho ! l r.t P:oJ~e YOA r . 

3. " 01'1'4= Op.r~ciQn. 

Tho pr !nCl ~Q\ ope r A ~o •• Id •• ona l~.rn.d !r~ tho 
prov l ou. r oJ ftC C ·.~ro Ch4C chi It t~_ , I!\Oclv.cl.on lind 
off.oclv4tnUD of n ~Lch "or1r,~rI 1II1.e b~ tnhncld ftI eo'llle 
lick ot crAn8porc U d IOr!oul IINb i m flhi uDocL" Uy 

http:4444'..4.44..g4
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impair. tho rrogram'. ability to r.cruit, tr.in And supervi.e 
CI~., The ProRram OperAtions component of the Projftct will 
addu .. the •• problem. thn,ullh , tho pYQvid n of medical 
kit', the implementAti on of • healt h eduoAtlon/public 
relations campAign pAckAge, and t he de.ign Jnd procurcment 
of luit.hl. MT trAnsport, 

", Provid on of Hodi."l Ki tu - -* 
Standnrdi:ed kits, cont aining .Imple cqulpmvnt 

. nd ,uppliu., tor both CI~ . and trr. ftre in ;h. pro .... ot 
b.ing de3ignod end fie ld-eo, t od 1n r.~i.tAn by UNICEF, 
Projoct fund. will bo ueod to conduct furth.r f ield te.tln8 

and to refine the dellsn of tho kin during thl titlt Project 
year and will al.o bo u.ld to procure and provide .uch kltl 
to III oxl.tlng end now CHWe and MT. in conjunction with 
thelr trdninll And deploymene- to 11U10 • • 

b, ""atth Edllcation/PublLc Relation. Camplisn 

Thore il a Ron.ra l lack of knnwlod~o and undor
Handin. of Prill. c" 11 •• 1 th ';4n II:cnR t~ t l! ~nO\'lI1 

rOPu l ~t(lIn .,,~ Ln ."c" Jl ll.S" , . rvt>d hy t in ?~OEUQ, Tllh 
nclud .. a .. I. unrlor.tn"din& ot ~pocHic , rop,ram opnocion •• 

• ~ wall a, l.ck lit IInowl .. d~e ot P~I I'I''''I ~OA I h Con 
concopt. , principl.D ond .. ethodD, An "duc.c1onol prosr ... 
I. nD. dod to lnCo~ tho public , o'pocl.117 :ho villGgor. 
n rvad br thlt P~08~"'" At to t ho rolo ot t ~ lrr, and Clr,/, 
and I'"P 0. Illocelv •• provontlvo he,lch 1n:orvontion. , 
To .chiovo chi., p~oJftct fund. will bo U'Ot co contrACt wi~h 
.n oppropria 0 Pftkt~ c.n1 In.~itutlon dur lnl tho f irot Project 
you to lI .. ipl 

I , a combined hallth .ducot10n/~ub l I0 ,a13tlon. 
campl!sn vlth ftpprOprl4to br lchur.I , ~.to~ • • 
vl .UAl o1d •• ~d educltLon.l .. tirl,l, for 
', UIORU, 

II, • 1050 tor thl PHC proaran, 

Ill, opproprlA'. unl!o ... for bot' Mr •• nd CHY., .nd . 

lV , .plCl.l Ldonc!ftol'tlon pLltu to bll NI\Inu~ 
on cho n, jdcncOJ ot tuneclo!!lnl CIIII., 

Upon chi approval of ~h@ dOlllit' And pCllduc anlc lf101C10111, 
!und. vlll bit provld@d to proturo And '"pply thol' lc~. 
co doployed CHII. And 1'1'1 

0, Sul c.hl@ K7 Tr nlpgre 

Thora .r4 vory !vw r41dl In th rur. l 3rf.1 1n 
P.klic~n ~hJt Ir@ 'UL'Abl~ Cor public C~Anl'or: v hlalt., 
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t van kucha roadd. uh!uh can bu 01l:1. du~o!"!b ': d QS du~cy tt"Actta I 

.onnoe ba ueou th rOOJphullt the yeor bucllu.e "A ln~ l Ollv~ thelll 
i f'lpQ.Dsab le. Lt e t'le 1" no r.lAinttlr, ,:".':" \ ' "'n.Hl C-rllc h" 1.oS 
IllIdorukan, 

Tho onli' trnn=po::c l\vni14blo at nllu:I 'L~ ';In<; i)r tWt, 1'.1 ... )'..: 1_ &1 
which currently 1;\1' 0 nor; U5ft tJ hy l':Qti'HlI\. tio: l o .. \! r4'J'O tonscul 
or car t ~ Q\.'Q nut ... l~i\ )'s .,'1 I!. ·~ , jb!. jt .• IlIU .j \' ., r·, l ,,1.vu1y 
exr~n1 Lvfl , hu" ' nu:' 1It 1'"'" Ihl l'P " I:~'" 0"'1:' 1!,. ::.~.4 ti..,~ :0 
pddallLuK or wk l'k HV, th,,'tJIIKn r:hri Lneonso nO l e " r lnclcc;ont 
YMthor, 'rha • . l , ;) ·r!l\4nMtI l 'fl ~ h •• lth IMtkor .v~lu. t 1on 
fO \llld chllt tho hU :':lIa d Hi",,! ty ~h~ r:T$ .mp.Ar tn hilY4 
i. :lith cr.n.po~t , 11\)( III KCt tltl~ ~ ... rln,l ! ,III wurk , but In 
ch. porfonunco of thoir Jobs , eopc.clally i .. $uporvlt1ns 
CHWI, OUt of 16 HTi intarv1qwed, IS clalmod to hllvo probleml 
v1ch cranlporc , The solution to chln probi~ 11 noc 
rOldlly apparont, Any erln~port yould havo to bo vary 
•• onoml •• 1 t o Qperal:o and @u 'ublo fo r "CCllllh , In an offore 
co tlnd II oolutlon to thh cr i tloll l probl .... . durlns cho 
tinc Projot:c ;,our , ~n opprOpt'illC. PllkiQcan . l"" l t uclon 
will bo concrllc~ .d to dovolop. wi hln nr04 r .:>, cnv1ronClencaL 
"\nd aultuT 1 c,:(," &t tr'iL~ J , "h, " · J .. tn"~ f\ ~r"p ri o:l 
codo of tt'l1I'''' PO t f'J r HG. , b:' ~". '" ,nd ~ft" l .\f'"'4 Dur(n" 
tho ••• ond ond oub:t~Il~."t PcoJ ,~t y, ... :: , • ., ,II cunopore 101111 
bo pr<lcur .,1 'n<l I'ro '\d~d : . "lI' ... tn~ r'r~ on' , n"'. !'!T. ,.mon 
tho:! oro pOI tad to lIli l. j~d ,nul "n.ch Uli ,yre ot tPJiC. , 

4, leu ... " r.ti e"l\lAcl"u 

Illeh tho Inl-..nc& of con." ic~n ., chrll 1I1H.nne 
c)'pel at r U CA- h an V.1Ul'~:\:C rl',l: .. ... 111 b. undOlr· 
t.~.n durln& tilt 11!. of ~ho Pro~. co pro '~dQ CI.incl.l 
"HI tor prolirACI pl.nr, ll G lid ••.•• ~ .. 116:1 ~~o u 
to llGY" 

4, a ... lIne And tnd·ot,P:u !v\l t Gur .. yo 

A II .. o11no .ur/~:' ot .. 1 ecoa ,,!tcAeon (.uch 
4' eh. Inc1dilnc. of 3nd ""r:allty irc:a (nf"'le III nlloa) oC 
eho currane IIIAlch ,eAeUI ~! Ir~. co b •• a ~.d by llKe. L. 
umelAl In oron fa b8 IIh roO Cldnln -Cui Y !:IlUUrO cho 

Lmp.c:e oE cho Pla'eae ~te .. r tho :!~.:'. lin lI ,f4leh condl cion., 
AccordLna!Y, ClArL:! on In ~h\l tltoe i' ojllc 'f ..... , I protocol 
vtll bl a •• lgnld and ~ bAc4 l 1nl jur/hY ~l l l be eonduc cd 
tlcher undu tho .Jtrftction or ClIO con~ule"n I tor ehrei 
moneh •• h or by eh. l ea!! ot tho n~l l •• 'abIL.hcd WHO 
lneor·RiRlonll ' •• o,rcll C.ncor t ~rlchl, . l I 1. opor.elonAl 
b1 chon, Tho .~~ coner. t or y 11 conduoe t~l l~.up 
IUrv., of hi Il~' pOD~IAclon 'ACpL~ de eh" end ot chI PI'OJIO , 
Fund. hov. btln .~ ~ Irld. !or cwo' con.uLe&n , 'or ~~o acneh. 
"Ich co undorc.k . chu qnd·or-pro cot 'UrY., PNlj~ot Eund 
viI I . 1.0 b@ p~ovl.J d !dt .11 loe 1 ~ol e. I r toch JUrv@y., 

• 
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b. Double Round Su!'Vqy 

A .raclal r.~ffareh n .. njqet "_llnd ~h. double 
round aurvo, will be oonducted ot mid-projeot to evaluate 
~h~ ~p"ct ot tho Project on In!.nt And chl~d mortality. 
Tho concept 1010' adopted from a model dovolo.cd by 
A.K.H. Chowdry, CholerA Relvorch LAborAtol~. DnccA, OonRl.
delb. 1n the i1d4ptl\tlnn ttl": ~hh Project . • !I\tU "'ill bQ 
C~ ll.~c t • .J during two ~UL"'·"Y~ . .b NUMh .... lrt. (~hu 
double round) trom the .ame 18mple. RelponJon t l 101111 
con.i.t of a r.nd~ .~mple of 1000 t~l •• In tho reproducti ve 
"Bft (1'-A5 1ftlr.) bevina .t looot one child tour yoorl or 
younger Ind who ~.lLovo thoy aro prosnant at the tu.e ot 
tho .urvoy. DAtA collootod wtll covor luch varLablol a., 
mothor'l aso. 8 •• tatlonal ISO of proln.ncy, numbor of 
prognanel •• , nUmbor of livin~ chl1dten, A,O of younl •• t 
chl1d, Afo of nOKt to youn80.~child, lalt child d •• d/.l~v., ",0 It t 00 of d •• th, CIU'O of d.ath, ~Icotion AtACUI 
o chlld, and nutritlon.! .tACUI. Sicond r'und data wnl 
lndlcoto pr,sn.ney outc~o and p~ovtde lntonDAtlon ".,ord1na 
youns child mortality tr.n~1 (I·A yelrl). :ho .~pl0 wt11 bo 
drawn boch C~O= r~~1 I~rv.d by !~CI 41 "0.1 no tho •• wlthout 
ACCO.' to tNIC.. Thl' viII ~ko !t po.,Lbl I to dotorQln. 
tho !.CPA"C of th~ PHe ProJecc on tho chUd ,opullClon. Tho 
,urvo), will ~l.o ~iA'U'O tho office ot chG lovernment'l 
Accoloratod FoPI Prol"~ In eholQ ar •• 1 .urvlyod. ProJoct 
lund. wLlI bll prollic1ctd tor Ill< C\Ol\Chl of te !hnlcol ... htono. 
and tOl' all l oci l cOIn of ~h" 'UNO), luch \I ch ... lodo. 
ot tlold 'ta!t and th@ co ••• 3.locLlcod wlc\ data 
eabulotlon .nd analy.la. 

c. Ro.urcene Ca.c. Studt •• 

A. ~.ntlon.d provlou.ly In Soet \on I.E.I. 
(ProJact tl'U •• ) And Curt"et dl,eu ••• d In Slctlon V. E. 
(FlnAnclAl MAlyi'.). In oxpAnl1on oC eho PIC Proarm, blyond 
choe propoud Imdn cho PIlC! Proj@oe. co eoy tr A r .. lonable 
proportLon ot hi population will ploc6 An InOrDQu, burd.n 
on chI GOP'I recurr.nt blld~oc, Alcomacl', • .,.y. of dullna 
wlth chb problc:a !:Un bo llIUI.n.d II loon .. poutblo. 
Accordin,l),. Cund. will b. provid.d undor t~1J ProJoct for 
en. cOnlulclftc fot thy,. DOnch. co .. emin. luen aleornaeiv'l 
AI tho u~o oC .ocl~l tiNlnclnA .ahn .. or u,ua hOi co 
hltlp tht GOP Clue cho neU1'l'll1\C CO.U of Lt. PIIC ProarAD. 
Tho qUOIclon ot volune .. r vlnu' paid ClIIII ,,111 olio bI 
OK&Dinod lncludln~ tho POI.1bl. 1'01. or Unt n Counetll a. 0 
I"lI!dIInlm (fir I'IlblUiw vf.11,,1'1 _ co xy d_ ~. 

~. Acc.l1>1'450d E!!pandad 'rw .... of '!?'mt:"s:lon !BPll 

t 11 curcmtl7 I!IclJUc@d chat lboJC 11 paccme of 
III d~lcnA of cn11drln undo" fLv. or. tho "f.uIe of e provene
.bl, dh,,,", dtphcllorlil , plrcu.lh , c~nn\ll . poUonyolhh. 

http:ow4,ia.41


.. ~b • 

l'1lhr'l,",,,,lnQi ... a"ll ,.,~a,,\ ,. l', ",., t;f)·''tm~fjnt ":\P. butm :cnc'Jct!~t; 
In th,~JfI'!' ·J :'1. Q; ,'j ;J: !!...i'4 .• ~(, .. .. 1\rl. ::l' fi .. 1'~ I lCJnli , e \,nn 
Q,oal "f r lldl1can,:; tnviU ,f l ·",t\h,"4 bv "t; '.at:t 90 :Jlttern 
t!)y 19)0, ~;I I At.:(.ln;!\...-Hf, ,h! •• l .... '-~ .. U ... r ; .1", .. u~h" V "nil 
"t 'ltll'l ln"tlr'l.~ "e':· 'I'H. t,~· vtM'Ulll b:,' ;1.'-'ln:; : :~T'lUO t.(txcid 
:0 prCil,:i1\unc 11(1 11 . !htu lU'VltfnUl ZrJ QC11n~ r. rr 1ut! tJut Itl; 

. \ r:1./i1" Il" ., ... J~ "'''' 11-11'\ ~ \1'1":'. !:- i.: I':,,, ::clo!.nn 
Illt\!.(I\,=r,l)r.a. lv hl\,. ,1Y"j· ,."r<! ' 1I-",lI\r ~ • • , ~ l\ , -'fl ",. .. "" ll""ol' • 
'ch ' ' I , ', ... - ,~. ~ • ~. ~ . . .. , ............... ,-, ... ' . 
II .. CI "- "" ,- '" J ,.. • • ... ~ r .0'. .. ...... u. ,... ..... . ... . . ... . 
I ~'II ,. .. ,."" " ......... . -"... . . . . • ' .. ..\, .. J • t" •• , ., .... 1· .. . .... .... ... .... 

no l1Uon ~n ... ... t'"n . '!"J ~lf. U'hty '/t·~. (nlttt"'>. cO'I u:tLft:U 
.. hu l) 1.1/" .... ':.:~~ 01 ~. '.,. ~,1.. ,mlo .... 'thr t.. • • • :n I n 
,,!' l'ot'r to ",,~t:', .. 0 ... .'1 'hU1"11" t "~J 4.1 · ~,tJ 41' 
Accolfn ~.,1 I ... t~\I p ~QKr~ .. vl ~h 1 ~Q.:'."':' ~ .. d ec ot 
RI 1I00 .. lUlon. Th .. "f')R r~o:I h~1 t hroe '!IlIln 30llta, 

A, 0 l~unl:' I' ",l\ I !~n 7ovn~ e ll~rln ovor tho 
nen evo ""4", t~i\ch ~ point; uhllT'I onl,~"l1."bofll' need 
til bo 11!1lNnlctd (Acc4l .. nud £1'11, 

b, to o~ovld~ onp crolnjd ~a l I. 4dJ; lonnl 
~f w'!. ) l"()\ ,. .. ..... y' ~ ill • ., .... 1: ., 'U' • • t' I l''''''I!:' 
"·9 l"\ .. ~ 'ut , ,- t' • ..,;. 

c 
',"tt" t~' : tH. 
• !t\l(t, D! 

;. ·'ltr!l'1'.f· ... h "' •• < • ... • , (p:' ~ ti,. .... , e:: ·~ ~ 
<1:- 1 ( t' f " 1 ""~ ~ '1\ . J ' 0 ( fl~ 4t c". 
n!4"'1. 4, •• , ,.'yl\ A • 

Th" 10 1 ?! ~'I n"' .. i,,,n\,.'4d J" lcn'Ji 'iIi pr'-'f r .u !i:re 
.. oInt.,,1; I, bu~ 'I' Y,/ ClIL. 'lII~, ..ro HiP lr tI~ .. nc (ontllctJ 
b~~\hllln" f c;. .!.;:.! cr"~t\ ~" -, ~ 'iu'h s, • ,,. r;rotG'1 !,! 
.,mi f\l'l)l~rU ... \!O "I I1HC ';h!'cl\ '-?""'Ir, "0 bv .~t! 'U:4U~ toO 
ri'~ tl.y~ .'. en" ttl I"'"r,: hIt 'It~t" f'-" fIJ, 

"c_ rAt.d' Hl ,h.Gr C' as rnq!\I!, Hcl:,d A 1 ·~, .,,~p.,rt 
ql ,jct of t .. ~ if·': :-"'. dC' £ or tn~ ~o! 1 l.n r ·11101\.1 J 

'!'h.r~ l 1."~,,' !."' !.: !'l~r!.": "n tVf ore!", 1 n!l:sona! 
Uo: to ",1111 ~ c! • ... n ••• co~l e!lwt ~ dl .... , nO't ~I!I<. 

on P.klll~nt ch.!.\.t~. 

b • h f90 1\>1. 0 -~MIi" :IJ~ PO £lie AI c<lnHice 
4n \lch 'J \fJ)' _ ";'(4. ~ .. ~ {'\'O .:.Al'tl P.O tf\ly cocr4clbl.;. 
iI 'lf OYCWI,li ~ur.:Ol'c ~ 'r., / ','.1 , l IId.A Jl ~U'S"oj ~n 4UI11 
tf' :=.cctm V,I-. ':' ,)\11 .. ". I\I'!t\:,sl",,. 

c, A 'Ut.·~ .. ~\I ~ .1': ~Mlr.m tn 'n 
ch .. P"H '''"oj,,: I\ll 1 •• !r. , .. ~ :f~'I~bf.l~t:t 
Ch'\Ja 4nlS 4nf't,nc .. ~l.~U: .tt ... tl/tJr.;}. , t~ 
:",our.:4J ;Itch vh:'Qt C't!,r ;' .. ;:~l/L," f, 

d. jt., -cor .. t'.~ :1. 
1.n"1 ~I\t «:! C <of! : •• 

vI n~!lU c· n .. 1:. "1t • 
C 1:" c;u Ct:".1 hJ. 

C • t" ' , tl'! 
.... rc • , .. :- 'Jt !Iff,!" 
nr~" )¥' ~h, , 

• CO'/U'" ~:' 
~.:frJ ntS 
tdtft, :.h~: -""t 
c I me1. 

11' 
~ ,. 

, 

, 
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•• To I'h~ exten t the .ccchuted EPt progr4 .. 
'UCCO~d6 . thi 1.'at~ of tho raeultAnt f er ril i ty roduction 
w~ll 0\.0 b. accolorated . 

. 'ccord1nl\l y. the Proj oct wi n pro'lido n :::1 ll~.n for vaccine •• 
co lt! ~~."."~~ "'1ulpn1ftnf noodell to rro~~,",,,, t',. vac".iMs In 
tho Hold, 0 bacte:hl e .. moncor to onh.nc ~ tho lo~n l 
proc!uct1.nn... DPT "uec ino : nll cherJicola for th o preparation 
or oral rehydrotion ,n i t.. For tho.~ vaccin •• procurud 
init ially. priority ... tli b. 8iv~n to aruo _'ow urvod by 
l iUlC, • 

http:33)...33


~\' l~ll' 1..~:H'T.\ "1.'1:' -"I! .,) i.~ _ ___ "- ' 4 ___ ._ 

!' ro 1e~r. :il~ti d, !..~I'I Wt'f p,.net'BrvTI~d t C'l 
/I "W'":{.m! ..;. r . ~. "; "'~ ' \ 'OJ ;"',''I''t end one..: ril l' :-

j •• ?Lnl:f' (J'Hn' 

,'·1' • of ~;-j "; I :' 

.is .iL,'Hod, ,\}J :0t-0J tool L I{:'_ln •. ncnCo!.on s C' h, ~1 1 ,r-

t ;" .~f\t.]~. d. 

011.!(1 thl') A;O," JlJrn r. t {'" r'"nad. ' ;U .. ' fl.-:r.,: :·- 'l."-l " \oi\ 1. • • J I~ r\., 
t'/'"r: I."\d.t l: n ,JI l;\m 'r:1~ ' ',t· ·':'1 ~!r \l 1 ': d, 1\ -:\.~ tttj'Ii.'l{ " . 11111 ~n:' r~-:Dcrio\: 
:~'t"'! i.CC3 l ;CI\' !',r. ,: " '·~'ii t '7I. ·1, j·"':"\j ilm~r.1. of' • \, I \ ~: ' ~t.,ml. 
l(Jfi~.r.e:rm tllo."l.Tt tla l 'llirlH. 81111 f.\'oll n u ig S}'.' \ll. ll1.L" t., ~ '. l r. ... :.t'o 
pluco !' imult. enN'u~.d )I. Utlth the Gal' .. lI,nd ;\ . 1. :/. wl. .. l 
partlcipntl.\ tn ch~ T.t'crult.r.lfmt procell 8 f o r fi l l 11,ng .. cm:m 
ndvi.,'r., Thu l~ng .. tQrn el<potdate ~dv1oor . ",11 l pHrtieipoce 
In r. ho s.Ler-ticn p~oc.s' for the Paki8cani ~~~oL~l~.e~ ~~ 
,:he1 have; In" r i ved in.--c ountr:; p'rioI' to thtl t. it::1J ",hole. 
Rp~c1nJ 1sts Art! \' I1C":"ut " ol~1. Al' tCtn Innp;- Ccr,n tl.lvllorl) Ar n 
f'I~ i'I~ c r:(H I to u(' h i r"l! b:, D~ j!.::."lltt:r 1962. ?t'oj ncr vch:tclt j 
', 'h i ':h ...., 1.11 bn 1.1,,~J 0'-' t.h MHo ",Jvi ",,'1C' wi 11 L( I) t:d oil!r~c1 Nfl 
Co. If" r.a I,;.~'.: r.',. : .4:.r:. • t ,,' :\':" .• , .; t! :. . 1" ." ..: ~r.'! "' . -, 
., ',J " '0', , .. ,I .. ···.·r ... .... ~u ""'~ .... . ~ '" ... , I • ~ . . .. .. .. . 0·.. '0 •. ..... . . • . . .. 

.jlt~ rt . t f:ol"ln '1':i\\ •• IIIr.j · " " I': DI,,' :' 1C l."Ilir.f)·t '. ~"'''l''r; I· t .,ll 

l'.'I1 ' l.u uml(":".lk,' t'\'9 }",,·l in., hv3 1cn tlu.~·" "'w! .. " . :\\" 
H- ,:ur r ir.uhn" G ~d I..a.mtlu . t thd Ih~". ~lol""flne ,,( ":'t ... tn ln~ 
,\ 1t1" \..lurvRhup (tnrl r.~A :Ht ,IJ"" I u"n"~ .. !nunl. 'tl\J,i. ;'v~. ~; t$ 
,1 ~1') P-Xpl}l~I.Ct.l :h): : tr: .. - ~h,; "Inn 'O~ ~. fl " ~r: Pro,,-.: ' . oJ t-: 
bllt.h ChfJ 'F ,ld "" r"~ f\ • :..:ra'" ':.Inne fl,," .,,~1 'n!.r ~"·· ... ~nc: l 'l 
S'..fI't"d.n6 C ~\';-:a'J" ... .'l.1(! ~ ,r. ,fH "'; \"I\ .t'. t2!"1..: to t.hJt. -:1 .. " 
lbi"T.aL nus ~fl 1.1 1::.\· bll eul!" ,rnif,:d. ;tnd :h.lt all t! ... u: 
P"'''V!.!l t: i Al Pti-: I' : jCt': £'tnhlt ' ,'I \ '1,,',_ ill)I'.In 
ch.v lUlled :m.! l ?Fr,; ·.'u,t 'Jy :he :: /,!:·j .,)rl\ l ' e'! 0 '1"" \, ~1:' t: i 1. 

':he GOP \/111 Clmt.!, r,,:r ..... i.r.'n I If)i! .\l dificir '\ 
Ihs,!('tobllr 1?6.! '0 du. ~"\ thl ., t:I)r1~nd .. ( T 

Ml'c un,j C) chut' P:"~l"II:r 1o, ~l ..,.\tr"rt.l 1 . :,,. 

ar:'3"a" f"t t \ t-f -et.:-.• inr, o! :h- n~Jq- Ch" 
l,wtorl..15 h'I tll .. ,~, o. chI "l:H r: It 
UI' pl.lc"d r;~, rnu~hC !; :'".1; r ntll .. t, hi ",\t 
urlp loym. , ! "r tnl.l ~' , ·J~!.iu:, ... t ..... j~. 
nnmwplatoff ::0'1' t"~ 4\ · 'I~Y'i.OfJ 

, 1,!"'.'Jr", r:,'J 
'If t.~ ,d I, ,I, ... 
tor.,!n r.;;I 

' . tfi~r" '1 11 
.- ~ 'ar:" ·,rtr 
''''c l '" J. ,\n , 

Thu pruev,n "r ce'\::;~'''!t1' .. • '4lth • llJCAt I Jt ! -:0; ,,,!" ch" 
C' ~a:.rvct'1f)n ot' t'f.nU\·'\' er. ,,! =t- II 9""~ t n ··H. on' Ihun. t! 
Iichno16 wi ll \, 'li" rl !o n . ':0. J'4"l , \nd ~('Int::' t "' •• '4~1 ' 1)1 
ItlC"llJtJ t~d • ... 1.'!h 1n·1 • .,\ !J.11 f,)~tttrllJ'.t""r. ':.,~ .\ .... .,l". in ol\'t"lv 
198:'. A11:3 .el\Q""l'J \rd ···:rHU:': "' ~ to rot'''. • _C:4 :n1 . 
full" QPQrfltion4\ \':1 .. InU,, \*' 1~' , ",. Or44r1 ~ h ul -:cd 
for thn 1'Jr.t! U:'.f, !'!~~,·i"r. t1qU:.r;"Unt'. 1.: c :tJ, !or c'-" 
.enooh In 1,114 CO " ',u • I h. l.- t-lV,11 ",,:,,_ I ~ho ollunln .. 
of ~h6 .chnQl~ tn t th~ :1~~ t ~1., ' ~l~t~nl 
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'traininR actl.viti~. are expected to take p .. ace throughout 
tho 11£0 of tho Proj ect anti the._ are nutl .ncd in tho 
Proposod Training Plan in Soction IV.D. E',aluation work
"hop. will b. h.lll in S"pt • .,b_r of '"I;h ·' • . Ir in 1983 - 1 ~0 6. 
nnd the terminal impact evaluativ, .... ~lt ... .l • . .l place in 
July-Auguct 1987. 

U. Admini.trativo and Monitoring Arrang :mul to 

J. A.1.0. ·:t • .• uGIl.ibiUti~: 

'rhe USAIll, Pakinclln Office of lionl :h. Popullltion . 
and Nutrition (liP!/) • .. ill ~88\J1nC overnll r& JpnnlibiUty for 
1Il4n4l1ing tho Proj oct. Thh OUic •• which L. I,ur rontly 
cuffod with 3 U.S. Diroct-liire and 3 FSN '>roFeuionala, 
will be expanded by the addition of I FSN ~roreaai~nal in 
FY 1982. Qne of the) FSN prof ... ionah il 8 Pakistani 
public health phYlician who will work clo.ely with Gove~&nt 
officiala And other KPN staff in achievins tho objoctives 
of the Project aa thoy relate. in particu!lr. to the 
rocrui tIIIent. doploytllent, training. and ret ,nti on or femal" 
heAlth wOTkorc , The Offico of HPN will wo ek r.loaely with 
and r OlAte diructly to tho aXpfttr14 ~Q L':' : ,nn.,cman t nnll 
trAining ad'thlln who ·.Iill bo loc~t cd in t Ie " ede"l S'( ' 
Cell. The Off!co will r"late to tho 4 PA~ llt.lni managlo:l It 
and 4 rakiltllnt trllinin" .pecillUDt. loc3t Id ~n tho Prov,ncool 
8115 Cells throu~h tho 2 long-tem oxpatrh co .ldvllore • .. ho 
wtll nuporviso the Provincial 'pecialistl. 

The Mis.ion' o Offico of Energy and En8inofrin~ (t&E) ut ll 
.... lat HPI! 1n r:onitoring tho orch1CecturaJ and engine.t'in~ 
(A&E) and con. ~ruction contractl tor the conscruct ion and 
renOVAtion or the 13 consolidatod pemanen t ~r.: trai ning 
tlchoola. 'nlo Off1clt o! E5F. •• + ' -:!'- ~ ' \ 'P"r 1 1 .. cmu1lYto of 
2 U.S. Direct-IUra and 9 FSN profeuiona1t wHI Ihortly 
b. ClXpandod by tho addition of 1 U.S. Dirr : t- ,I1ro nnd 
1 FSI! prof ... L<)nAl. Tho OttLco of o~oi • D" 'nlopmlnt and 
MonLtorLnK (pmi). which currently con •• t o of 3 U.S. Direct
lIiro and 2 PaklltllnL profo .. ional. wLll duLac HPII 1n 411 
contractinll and procur~ent sction. under tho Projoct. 
Thi. Ottico wLll ahortly bl Ixpandod by tho additIon of 
2 U.S. DLroct-IILre. 1 o! whQGI will be 0 ccntr cto and 
procurc=ont ot! Lcer, And 2 FSH prot •• sionel.. HPII will 
0100 call ~n tho servico. of A1D/V.lhinltcn to a •• i.t in chi 
.010cti~1 of Ihort-torm con.ultlntl undor th l Project. 
tn odditLon. tha Rl8ion.1 Contracta Otticf r and tho Risionil 
CCllllodity M4nallC!lllent Adv1..or 1liiy be coll.n upon hoot tf.llle 
to tlml to A •• l.t tho Hi.oion t o f.IIIplC!lllent thi. Projoct . 

Spocific A.I.D. rcopon.ibiliti •• wl11 Lnc: udo tho tollo·Jin, . 
(.) contracting with all expatriat •• nd p. kl.tani lon,-te~ 
.nd ,hort-corm conlultnnc .. (b) procurtns proJ.ct-Hn.ncod oU
vehiclel and cOlllllOdit iOl o. , hewn In Tabl. 10 . (c) concroc:t:ns 

• 
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with" r.kiBtani ,,"ehi.lcct\1~~l »nd Gnginer rinl\ (ME) HIT.! 
tu de9ian and oupo'r'.'ioc t ho onotruct'.i on r r renovation of 
I1T trAining Bchoul .. (d) contraetinll wlth ~A"tstani firm(B) 
to construct or l.'C,l ... V.H. b th ... .,;~ : . .. ..,_ .. , .: .. I ~:lIb u:ing all 
c nftts of in··cuunt'Y tr!l'l.n.ing 'Wot'\t~hoplt I th!l t:1:analtltion 
And pd.l\tiu~ ('; ~ra 11\LI'" m'l~..:rl.t L't dud nJ~"rch stu,li\:HI 
(f) St'!'snAjng for ~hDT.: .. ,;,~m t'!" .,!n! :1 i.n 11e U .;. nnd othqr 
CI'Hl:1t rle tt ior tl 8.l uc ted pftlc.ll!lpanc'l littY , ~lP providing 
ouff ici.nt .taff to pO~licLpate in thn . cl .duled Proj ect 
Qvoluat1cn. and to liAi.~ with oppropriotl Ped.ral and 
Provincial Covornmunt A861lciQd in ~hc J.mp~amc!"tation 01 
th10 rroj ect. 

Stoff ro.ourc.. are coneidered adequate to handle USAlDl 
¥ak1.tan's adminl.trotivo and monitoring lo.ponalb11itl •• 
undar the Project . 

2. COP R.'ponlibl1icl •• 

1\ . r ':!oeral L",u 1 --- -_ .. 
"t. ¢ rftdb:'ol ;' loa!c Jlo4lch ~h::-/ ! :es (l\H' ) C~ll 

ot ch~ F~d.ul Hlnl~~r 'l uf If ,.leh ~nu Soc' . 1 lie! h'e ..,ill 
bu ~h. ov.cd 1 cor c . • 'dLnn o. fllT l l:. Pr< ,oct. TIIi' <; 11, 
... hlch 10 curr-ntl, HAfted >lllh 4 Deputy r iroetor-Coneral, 
BlIS , dnl! An EdUCAtion "u·/ Dbr . "Ul b. o\:<llndcd by Lllo 
nJdttlon of on ""hro" llir.crOl'-GeMrn l 0plnnclun • . 
ond An AlIs11Jr.nn D!r~ctO," .. (jf'n6r.,\ I Trftin! f IJ wlth!n tho 
CirJt venr n£ cho t'ruj_. C. Th!. Cdl ... U b~ r •• ponllblo 
fo r ~vo1'l11 d~" -to-d~y 1'roj oe'. tvlnA~ ..... nt .up. rvhLon, And 
• a1Uo1tlon nnel ,,111 \lorlt clon~ ,. '/Lth ho oro'linciAl 
HOllth Ocpartclo t. ullde. rho po\l~y dluc.ion 'Jt t ho ,' odornl 
Ad'/horr COWlCi! . ":o •• i H" ~· " ,. -. of he P"dord 
811S eel ·,1.11 Incl ... ",. ~h. fu!lll'l nK' I) prlp~rlnlJ n pllln 
f Qpnrllclon. tor t ho lL'~ ! chi ProJoe Cb) •• lAbli.hlng 

Anel eonvonln~ IDUt1n~. o r cho F",hlr;l l. ~·r <nr·t C~uncLl for 
eh~ Proj~cc vlch ICI Doputy D!roccor-~Ofto·. l torv lng 4S 
p_nlllll nt .,,-.:oC .... ·,. eo :hc C"unc~I. 1 (~) tI .u~ lns that 
•• doq •• ato coulle,,, p"nfi "n in plllco tn~.l lons"um ~nd 
.1101"- ttrm 401\,ul:.n :~ " r c \·! ,1.!1 undo: tho ?ro l oet, 
Cd) coorlltnlltlns It in-caun rv t::.'.! n1nll • otl: ~hop . and 
41":11M1'o, '"I (~n.t.clin~ 1n t ~,· !Inc I'::.'tjor.c y~4I: IILch 
~n IpproprilCO YlkhconL ttm 0 dodan ., pTOprlAe. 
orAn.pOrt tor ~., vl "01 :rAlntn~ .ld., olh~r trAln!ns 
ID.urich And .rr l .nd '1II~ pr Llonol :lilt.' !ah, C! dtlerL-
bunn& " oj~cr -t lMncad @qlltj!:lon , IlImlc.:. ~nd rAtnlns 
Juppll •• co th~ provln~ft.1 (~I IrYonaln , :oordln.tlng , 
and pArclclp.clni 1n ProJ_ot ovolultton. I nd I roj occ
Hnlncod rU~lCch .cci ·IL~18" 2ne . (hI tn ' rlnll cha, 
unlto'l'lll ."n~:dl N MlncoLMd I: Al :r: tnlntn/\ Ichoo18 
vtch l'UpOCC co r"c tllL= n, .nd • cunl, 11.1.':1. 
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C. Procur.~onc Plan 

1. Technical A •• tstance 

Tho Project will financ. a tntal n, 424 perann
II1Onth. of technical a .. beancII. condsting t.f 384 peroon
month. uf lonR-curm and 40 pernon-month. ot short-torm 
a •• iotaneo . A propo.~d technical neai.tane, plAn ia provided 
in t'ab 18 9. '('he lung - tem assio tanee w111 ,onGise of Dna 
expatriate managoment advisor for 60 person'lI1Onthe CA 36-
month contract with tho option to renuw {In 24 additional 
:nontha), ClIII CC!'4tri4to trairJ./lf IIMoor for 36 !"l,'fton-rmch." ..nd. four PAIdlIuJ\!. 
traJn!ng Iftd four Pal<litllni I'I1INIUI''6It s~Al1atl. ,:ach for 3f ponCII-amtha. 
'nle tq-t/lllll CDCpiItruta conlultanu vut be contracted directly 
by A.I.D. undar Perlonel ServiceD Contracte (PSea). Th. 
lons-torm Pakietani coneultante vill be conlracted under 
PSCa by a local lervice contractor alrladr under contract 
with USAID/Paki.tan. Thi. latter firm vi 1 prov1de 
admin1etrativo .nd losiat1c eupport to the Ions-tom 
Paklacant advieort ouch .. proce .. ins at vouchlra for 
ro1mburl.b lo oxpen.e •• nd .alary. 

Short-torm technicAL a .. LatlinCI will bo pro,,1dlU in tho 
following UOAl' (A) two pononD lor 1 II10nth lach 1n 1983 
to cond"ct a ... n.se~ne workahop, Ib) I por'I'n Cor 3 month. 
tn 1983 to ~onduce A trAinin, I04teri.ta ,Iovelop_ne 
workehop, (c) I Pak1at.ni and 1 OKpatrtAte conluleant tor 6 
IIIOnth. uch 1n 1983 co Anilt in ehe rev, •• lon ot the KI' 
curriculum. (d) 2 per.on. tor 3 IIIOneh. oAch in 1983 to 
undortAke eho balo line heAleh .urvey, Ce) 2 pecaonl tor 2 
OIOnth. oAch 1n 1987 to conduce thl !olloll-up h •• lth .urvoy, 
ct) I penon tor 3 OIOntha 1n 1983 t Q condllce a recurrent 
co.t •• tudy, (8) 1 por.on for 6 month. (2 vie it. of 3 
moneh. each) 1n 1984 to conduct cho doubt . round lurvlY' 
and. (h) 2 por.onl tor 2 month. o.ch in 1?8 ' tu pareicipAto 
tn ehe finAl ProJece ovaluAtion. All thl'. con.ult.nt. 
will bo contracted directly by A.t.D. under eichor pse •• 
RSBAI. or tQO.. • 

A.I.D. will coner.ct dtrect ly vith A compotLt ivoly .~l.cetd 
loc.l arch1tectural and on81noorin8 tlTm co deaign And 
.uporvb. th. conatructton or nnov.t10n ot tho 1) con.olldated 
permanent HT trAintnl .chooL.. A.t.D. will 41.0 contract 
dirootly with thl cocp.tleivoly •• loctld 100.1 con.tructton 
contncton of whtch Lt 11 .. tlll'~tod thoro .,Ul be 4 to 6 
ftrma. Tho COP will eneer tneo a ho.t count ry conerace 
wtth • competie1voly 'Aloceod local de. Lan n. tLcuto to 
und.rtake the vorieua aoe!vlth. phnnod unrlor th. Pro,r .. 
Oporatlon. coeponlnt .uGh at thl de'!gn oC ,n and CHW 
unltorma and er.n.port. crAintn" lid. and ttl!n!n, utori.h. 
and eho ho.l th oduc.tlon/promotlon cospa',n. 
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Ae intlleacud above , with tho .xe~ption 01 th~ contr~ct • 
..,leh tho LO"<l1 ~e.i~n LII.tiLUU~ IInu L1,~ a lVII~-L"nn 
r nki6tani mona~nment /lnu trainLnK ,epocLftl1ot., all 
to}chnicnl 1I.r.!.HIII\~~ will bo conn'/lccny 'Itrocely by .~. 1.0. 
in 4ccordencQ wHh A. 1 .0 . procodures fOI' dir"ot contracting. 
Due to dlfficuLtl.u with ho"" country cont~.ctinR under 
the previou. DII~ rrojoct , thn 11hpl.or. hac dotormiMd chllt it 
11 in r,ho hoot in.erooto "f rh~ Project or ,I. I,D. co 
uu~~rtRku Lhu loIol.lorlty u! contrllctin,; d!.""ccly. 

2. Cumll'.od i ~ 

Fundo " H I be pro'lldnd undor tho Project to procure 
the following ~QrJCQditio., (a l v hl~l • for the 10nR-torm 
oonau1 tanto and to'( tho 13 cor,loUdatod .choo1o, (b) IOOtorized 
blcyclol tor doployod HT., (0) kltl .nd uniform. for doployod 
~. And CHWa Ina nameplatol for aoployed CRW., (d) trAlnlna 
gqulp=ont Ind ouppl l~. Ind cla •• room, offico ond hoatel 
fumltuTi tor che 13 con.oUd,tod HT Schrlol., (el J.cou:el'Dld tuzN.NtII 
.nd appllanc •• for the expatrlato advl.or'l (tl prlntlna and 
rolatod co.t. Cor tho production ot tRHC and BHU oporAtlona 
I1I4nuah, ut'(icuh and trdnln, IllAtodoh and tralnlns aLd. 
In Urd" r~r :rr. ~nl! elf';" prur.ooci,'MI I'\I\tiTl~!. Cor tho 
pr"po ~d hrlalth .'I\lc~rlnn l rubllc (61 CIOnA <4'11pA!snl Dnd 
1:14torlnlJ lind .Uppl1od n .upport o! "U tllo phnned In.count'(y 
\lorl:rhop. ond s '" nnn, Ii!) 'utnlc<ln ond qqulplIIOnt tor eh. 
l'roJact OffiCII ,nd tho IIH5 Cilh, and, (hi v4cclnOl, cold 
.tOrigo vqulj,,~ont to pn.uvo tho '·acclnu. , a b.curlal 
£vrr.>4!ntor ell unto.ncw tho l ocA l pro<!uctlon o{ DPT vlceln., 
nd chaoleal. tOt tho prepArat lon of oral r~hydrotlon .olto , 

A propolod c~dlty proeurol1l4nt plan l. I~Ovn in Tabl. 10. 

U5AtD/Pokl'~An wlLI peoeur. ch followinG c~dltl_1 oEt-,horo 
In eCQrd.nco ulth A.I,D. prQCUrQoonc poltelo. ond proclduro., 
tht vohlclu for cho con.uttlnn And chi IcMoh. flllll' 
~,o .l,ctora, C4110tCO phrtn, .nd other tulnll1l\ o'lul~ftnt 
Cor cho .ehoal., hounho II nd ofUco equl.,....ftl lor cho oclvlloro 
and ails CQUI, ~I\d chI booterl"l hn:ancllr tor DPI' 1IIKCiM. ~'ld\ 
tho ~xc.pc ion of th@ vohlcl,., .IL chal' commodlcl •• viiI bo 
procurod in thl ij,S, A loura./or~~in vaLvo. roqul.t co proeur. 
18 etah -hAnd dr l vt v@hlel~. l. conUinod in Annox G.l 'nUl 
COP will procuro ch@ vleetnol Ind orol r.hydr.tl~ lAic. 
chrou~h unICEF And cho cold ICOr.,O oqulpc.nr thraulh WHO ,. 
h •• boon dono In ho p •• t, Sourco/orilln v Lvorl DIY bo 
fO'Iulnd tor thou procut4:lMnc l,jft'!fctlOlli ~lId lIill be louahc 
It nt til rl, TIIo r4l1:lllnlnll c dLeltl , U of ~lch 
hAVO chtlr ~ourCQ And orl,in In P ki. An viii bt praeurod 
.~ch.r directly by USAlD/P kile.n ar by cho GOP I. Ih~ 
In ':'A 10 10 . 
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c..~ 0... 1I1,t IIltu .... 0' CowIOIIdht" Sovru 
Pf\OC1l_~l Order ? l.«d 

c. F_I~ ... 111: 10,IU IGD SlWeal C.".,dly Sc.hoob "~Usun 4.1.0. 1984 SdiiJlOt; 
I R15 1110 S .... , ca".cfty Hosw s ' JUStA" A.I.D. 19M 
l ieu 50 S,*"t C.l'lcity School< P.tlsun ~.I.D. I~ 

I !lC!ts 5111 S .... , C.ptclty IIoxWls I'Blsun 4.1.0. H84 

D. II IE ........ Ie ProJKtors U.S. ,11.1.0. 9 In 1981 
S In 1~3' 

IS _..-d Proj«~ U.S. A. I.D. 9 in !9SJ 
9 In 1931 

12 lS ... Slide ProJd:tors U.S. ,11 . 1.0. 9 In 1911l • 
!I In 19S~ ... 

~ 

lZO 1IiI~-GperaU'd Slide U.S. A.I.D. SO In 19Ei • 
ProJecl.OrS Ill) in 1983 

9(j In IS&Q 
:00 In 1955 

c.sSctW PI~",rs U.S. A.I.D. se In 1911<. 
eo In 'it.:. 
9D in 19B4 

100 in 19&5 \ 

Z S"U r"",IWre I'lHst.n A. I.D. 1982 
l S.,u ~If_ U.S. A.I.D. 1982 
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D. 'Croll11n8 Phn 

,'hna chtoaorlo, of crlllnln; wUl b. HUAnced under 
ehh ProjolQt t (a) V. S. ,hurt,un> tra1nln, t (b) Thlrd 
O"UMry .hon -tom ecalninet and, (11) In-councry h141nanl 
'Jork.hop' ~n" ob.u,vado"ol vlliu. 

" oropond LI.lnJ.n. 1,1411 1. pro',idecl 1n T4blc 11. Vrl.cAr~ 
e~ph w1. will b~ sIv4n to In·~ountry c,.lnln8 aotivitlo •. 
Annexo. t ,uld J provlde lJddlUonal ,1i.taU. on the objficth .. 
• nd nat\lro ,,[ tho propo.od in-collntey Nn.S .... nt .nd tedn
lna reoa:om.. n lll hoject-twllcod lunli-c .. no anti ehort-c_no 
con.ultentl wlll a •• l.t Fodoral and Provinolal hoolth 
authed.Uu in ol'luiain, and coaductin, tho .. ·cu1nil\& 
pro,ra ... throu,hout the country. A .ianlflcant f.atur. 
a! tho in.councry traininf pro,rAID w1l1 bo lnter'Prnvlncial 
ob.orvacional vi.it. by a 1 hvol. of health .tatt co lIOCIal 
tRIIC.. tbh putlcular .l .... nt at tho crdninl proarPl 11 
dt,lgllod co er04t. an aotlv. dialolu. &m01I1 Provincial 
1t4ff In~ tu encoura._ an uch.nll' at Ldu.. Ie v11l alia 
Avlr to . t.~ .~41=q rc~~qYr~' tbrov hout eh_ eoun~:y ln 
tho l' IIC PNIll'J". 

Sharr · 4t .... tr~lnln8 'lnll obnrvulond vulu co Thil'd 
eOllntrl ~ U~ phMOd thru\lshuut chQ 11fe o! tho Proj.~t. 
Vh tI by PAIl I I cut hul t h teaU co .xm~!~'1' PIIC Project. 
In othor partl ot! cho v"rld ,yeh It thl on" Proj.tct In 
ThaLland vtll CAcllltleo tho ~xch.n,o of ld •••• nd tho 
Ippll~.tlon ot l~ •• on. I •• med tro. .i~ilar pl'Olramt in 
oehel' novncTlaa . Puc1cip.nc culnLna lLllllnctd by A.l.D. 
und.r ch 0 ProJtot 'hill bo only tn countrloD Includod 
In A.I. C. GOOIl'Aphlc CoJo ~Ol (LLaictd Pro. ~orld). 

tn addItIon co chi cellnlna dOloribld n Tabl. II. er.jnlnl 
of Hr. LII la-noneh caunu and oe CIIIII At SHU. Ind in chilI.' 
vUlllilU 1111) cok, place throulhout cj,_ llft of cho ProJ_ot . 

E. £",aluattcn P11I1 

I . R .. _usl}. 

A, dLaoua.ad ln Soot10n ttl, Projlct Compononc., 
.lvorAl rO.I.fcb AoeLvLtl .. vLIl b. CLnlncod undo l' thi' 
ProJoct. Thl •• include I ba.olLne ond tollow·up lnd·of· 
proJact hulch illrvoy on tho pnvilloncA 'nd IIOrbLdLcy onll 
DIICt Iley uocl..ud w1ch '/1I~10\l' d1" •••• Ind a double 
round ,urvay t ld'proJ' c to txaalnt chi '-pice o! chi 
hulth dol v.'1' nrvlllu ptOllldwd "1 Hr. ilIId 01111,. 011 
nlonlCAl coreaat)' . ulJlucrltlon Ind chI< l.Jamultlom 
nuul of chlldfln undor fLv. Yin. at AI1I. Tho .. chr .. 
IUrvcy AotLvltlo. vill PflVld~ t.port.nt IIlc. co ~.,ur. 
peolfUl .fFilocivinUi , And tllil cltulc. oC cho .. lur/lYI 11111 
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b . .. oed "" Que pi rho .ev.~a) source. of information on 
whlch the PrDJect. ovnlllllti.m . wi ll bo bn~ d . l.n 
addltion. thfl r~Cllrr~nt cost .tudio. which ,Ln be 
fin~nc.d ulld"r ehLil ProJOfCt and tho Mnas_mollt infoma
"ion . y~tolll nt lRIlCa "hich ,,111 ba .trongthon"d and 
in. cituCI,>nal1z~d ,d.r ~h. Pellj.ct win doo ~ono<ot. 
u'lo ful dQ':~ f o'C twntu4t ion put"poa1JiL 

~. !!!!i ual t 'Ja l ullLJ.on "-+or;"Jhupt. 

,,~ tho and of ',noh of the !iroc f.ou~ y"or. uf 
enu »rojoo •. R 1/>10-">100;1>. £0=t1·,. o .... Jm:t~o" 'olo:kahop ... ill 
bo hold in acco~~nc. with cr1tori. ~hlch wIll bo a.t 
torth by A.I.D. in ~rQject I~pl.mcntotion Lottor. (PILe). 
The workehnpa w1l1 lnvolvo off1ciah frOID both the 
Fold.ral and l'rov1noial BHS CeU., other kay MOil official» 
1nvolv.d in tho PUC Program, the expatrlato ~nd PakittAnl 
~nftg.mcnt Anu trainina Auvllor., anu ropre.ontAtlv •• of 
A. l.I)., WHO, (lnu UNICE.·. Tho purpooe ot thcoo ovaluutinn 
..,.It\:,hop' will he co , revie'" prosnas 4chi~v.d dllrinll 
the- "':t'ct.u.tttnv yMJ !r. -'Ii-r tint: c:~r !,\.' · '" 1-cJ.,u" f y }l O fl l')t~l .1 
pr obl t.;:I) .l:", . tnt! :, oeo:C'J nl.1 o lutlon • ., M 'I lIny "",."lll,uILY 
cha n iI ' 1n P~"~' ,., phn. Co. the ' "CC 'cdinG ~_Q ," Ion.! 
t o 'ru',i • • , If hoCvl'I' ry propL":t:n t.rget... hft prl)pOlcH] 
!"'1' t.m'lIItilclon .ch~dIlLQ , u~J tho VroJ oct budll' C. P.QIU \ 4 
nC •. h .. o \lork.ho)l~ ,,1 U bo convcyou co other .... ef 
"" .::!Jot. of the PHe program dur!n., ~I. n\l ... ~ rou. In-lo:'1Lce 
t rRlnlng worl:oh.,ps which AtO pLannod to tHlle plAce OVftr 
rhol ll.( .. " tho Projoct, Tho ruaulto ot the vorkshop • 
... 111 1.0 be ,opor .. oll to the <bdor.) "'dvllor~ Cuuncll 
\lhieh · .. ill b" rupon. bLo t or doc"miulns, un tho !lA.h 
of tho Rv«luacLon ·Jor~.hop tLndLng" ... hac LC any polley 
cllanseo Ihou ld bo ftuopted and tnn.1ll1tud to tho 
provlncOi . 

3. T"<mln.l Evalua tion 

In 19S7, • o/)lllprohonol'/O teminol I'r:ojoot impAct 
.vnluation viii bo undart.kun Involvlne r,prallntatlvAI ol 
tho GOI', "'.LD., 1.110, And U:ltCE', and two PrQjoct -Hnlncod 
utlrnnl con.u~tonco tor wo conth. GOclil . 11111 I VAluacLon 
vUl {i~"" thft ~\lCCUI 01. cht Projoct in AchlovLlI1I I.C' 
8001 And purpo.ft ind in moot1ns iCI cArsotod ~UCpUt. . Tho 
cCtocclvon ••• ut tho '.doral Adv1.ory ~ouncl l and thl 
Provlnelftl Stontns COlZlltcu. in portonl"",, th.Lr Llltundad 
rol \lll1 be ., ••••• d and ,ccom:ond~clon. v11 l bo madl 41 
co whoch.r cho •• bod i ••• hould conclnuo to f~ncclon ov~n 
oren ~hn ~orllllnnion oe Chi Projocc. 'Tha ~f!aquAc~ ot 
, At f l"g 1n cllv Vla.ral and PtovinoLAI IIW Cell. viii AllO 
bo aX4lll'n.~ Illd ,occ=m nd CL~n. nadl ., to tho Cueura .tatt
Inll ntl,I, ot ell. II anclclu it til rile i' oar III II co ba 
Olxpond .. d . 

http:fr'W-both".th
http:ofthesev.ea
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Ac:rHsl IOxp ... rt.JJ'\o ·, '.: 1.t'h t he ~uc :'Jir l'1en t . cr'. in!." • dAploy . 
~ent , 1r.d :.!r.,~ :1'n .,{ fetna! t;; hllfil:'ch OJ c:.',(l:R . J.I 
part! cu l Al.' tiTs "nd '~ HW= , ,,,11 1 ',) 0 ('10 .. iO 1 ' .' C'tt1:nincd . 
1.)sGunc. 1."I.II"d 'ott va tJrin rlfi,.nJ , Ut1 tl ' ( It·:mJ':lItHluu tl-unlJ 
fn'OPI''l .-;,J r (l ,H .. ~/\l or ., t ~ n.t! ~ ~ I, :' J.:f II thO e~,.'I,:. -:!.", nc: ' 0: 
thll Dfoc e. a of r'n:I~'~ -H~ "I"r""~"r t~.;; • •• ; ... l . ,. ~, t "~'t' 
.. ·tt l. 1 ~ c ~""'lta" t \01)' t ' .... 11\,;1 ... .. '.h 11 ::'"" : ': . I! ~ :r.t:>' 
' ''n ''ow;", j't1 C ' '', . .\ .. - , '- ~ ..... ~ ...... "; .. ',"'! . '. ':.:. .:':~:I!-:~:t:;:o 

I ' . • h' . \\1 co t le 1:l ... r.lfr'lQ ': " 'i.' ,rl ' n~"·o.\ r ... .;'!C~ , C.:t;::I.t"'U '"I ~cn 
houl·! Jd ii\ .. -;1:'.:.: ... ,",I . l ~!':' d J II.1J .. .. . I\;t' ..- .:.",tJ :\ •• t'4Uu14t 

b~jl' ilS ~..crt .0[ l.k.. Y,,~ .. L:. ?tiC P <_'5LL!!. 

In addition to aw,oGe lng thft ~act of t ho Proj ect on 
hoalth etatUI ond health cQn~ltlon •• worKor pert~rmanco 
at all l evels o! the hul:h ayne., u w.ll aft ,ttltudel 
of tho gcnor.l populatlon and health workor. will be 
eXaMlned in an Gttempt to eVAluat_ tho lmpGc t ot tho 
ho. l th educ. t !on/proa~t 1onsl 3~tlvl t 1oa And tho cocprahon
SlV4 managomenr. 'Yltdm. 1~rrovom6~ t Pvoj OCt cQ:Ponent. 
rinol " t1c e,/~lU1"'~"'1 "'1'" '.r~ t ~." !"l\" ~ "-': d~" 
:fe'1('!"·uc 1;.I.t • !.. '. !'~. ?=";r~,; . • ':",.1.;\tt 
,.l lqt\tt .. 1' Uf.U -:.. • -if ... '"'~~ J "~.'" 1.1/~ I; 1:1<"1'1,'1 I" ,C. "-!"\oi{' • 
• nci ."'e "J\Jf" j :"'.~ • '~I:"";_ " ~" to th~ '0' .lJ t c: tho :-.crt 
\'l,lblo .,.t.C*1 • ,,"; {.' .:~ • '4!.1,' l .• ~CI :. ,.0 Coni' ~n \Jet \.ft 
r .:urr.mt l,.~.t.:1 o~ '-" :tpat'll,!\d P,h; rt'osre . 

• 

• 
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V. PROJECT ANALYSES -
A. Technical Analyoio 

1. Accalerated 21'1 ond the PHC Pralent 

Under thl GOP'. Sixth Five-Year Plan, PFY 1ge3/e7, 
expAnlian aC PIIC Prosta .. 1n tho rural area. will be one of 
the aroa. o~ tho prinoipal thrult in ehv h •• tth .ector. 
lIowevvr, rocogni:lna the ti .. e required to build n permanent 
PIIC Iylt ... , ehe GOP hal lin.lod out, for inllodl.ac" action, 
t hrov int4rvontl-oDi d .. ignQa to have tho trrueoor -impAct 
on infant and maternal morbidity and mortality. immunic.cion, 
control of diarrheal di ••••• , and trainod mtdwlvo.. Ovor 
the next two yoar., PFY 1982/83 to PFY 198/,/85, tho GOP plana 
to 1mmunico all childron undor tiva, to promato oral rehydra
tion troatment tor diarrhe.l di •• a.o., and to attempt to 
doploy • train.d dal Ca tr.ditional birth attaodant) in 
ovary Vill'lo. Tho immunization portion of thi. profram i. 
called the cc.lor,t.d Expand.d Proara .. of 1mmunizat on 
CPoPl ), 

'\'he "cruh pr08t1lm" ."proAch i . du i8nod t il achiovo Ii 
=a.,uroablo and dllnitlcont he.lth impact ·,iehin a .hort 
p.rlad at :1=0. For example, iu=unizetion of all childron 
und4r n". i. txpected co rllult in " 'ian1ticant reduction 
in infant IIIOrbidlty ,nd moreaUty. Such all appro.ch hal 
afton b.on ... ployed durin8 epi<lom108 at .u lh di •••••• a • 
.... Upox and ul.ria and hal proven lucc.o .• tul in oradicatins 
ono dl •• o • • (.mcllpox) ond conellnina or p 'oventina othor 
major pub lie hodth problem.. lIowavlr, ie , utility 1n 
Ada~al. lna lonl-tarm r.currios probl.ml . uuh a. diarrh.al 
di ..... , tho rl..k. a .. oolacod wi ~h pril"a"ny ""d ddivary, 
and childhood di .. u .. 11 U .. it.d. Tho Un1totlon. of tho 
'pproach roloco co tho followins. 

a. Tho oft.cel of luch a prolra .. ACO .hurt-livod. 
aOCAU.O p~ovillon cannoc bo mado Ln .uch • ohort timo froma 
co inlclcutlenali •• cho prncol., tho ,ulca~nobi11ty of cho 
prolcl .. , .fcor cho initial pha.o, 1. quo.c~onoblo. 

b. Th. naeura oC tho .pociflc h •• lch prublem. co bo 
addro.ood In tbo cr.,h prolcaa roqulro conclnu.d inpuc by tho 
hoolch 'Iceor. A dl1 traintd .nd doployad lIII.t bo providod 
with contlnulns oducacion cour ••• • au.e bo adnquatoly 
.upoevi •• d, and . hould h,vo Aceono to ntco .ary .uppllol and 
a ntorral Iy.to .. tn ordar co !unetion ottllcclvoly. Itor 
prolonco alono will not .nluru that .doquaco clro wiLL bo 
alVIn to .xpootAnc =ochoe.. Tho dol nood. to functien a. 
port oC • "ulch eu .. And an efHelent lYle ... of "ollth CAre 
Which Iho can dnw upon co lupport hor wor!: . Slm11or1y I 
tho hoalth _yacto IIIIIt bo or,onind in .uch II vay chat Lt 
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can l°lt \00n(1 ." t'n l, -=- ... ;nt!.l;u~u ","".j ;::nr ir.-::-u:,'d.'f u~i l n~ And 
c'~nLmtiSi'l ': IJf al;i ,· \ · t\f~al dltHt""H~. bul:h '-'}' ~n r. l,.1h 'rQqu l..tft 
eh"e de 'tul1c~ llur.l1Jur .. \).1. yule .. t:1.un t.l.!-, .:raJ.l\idJ liJ.;llth 
rer.tll1nq ) " ... , qfV'\?OTj .. ru,: It,d " ,:",,1 t . " """! ' ;' .'..le.bl" el) 
rCG pt)uci co rh,"l" : :':U" ~ l.. ~ .;. ?"' ... .. ~':'.J" 

c, 'til.." nfP •. !:'~ w ~ t'\" 0' " .. -4 .: .• : t.. .. ("It' 0 .• ;u:; ,"v bo: 
~ , ...... ""od 'r • I .... • " ' .. " r. \,. .... ' • .,.. .. . . .. ... \0 . _ .. .. t . .. ... .. . ... - .. ... <J .. .. . , ... _ .. . ...... . .... 1.1 _ . ~ . ... 

eOr .!crnb I, ':0,); 1!' e ""'1 b, ,Q r/;.r'II.':d . .. ~T' 1~ 'OrL .. : n 
Qd", .u~ i"' n r..H",HO.SO , ,ttL,'''' r."I<,·H \11''' ",,1'lP 'Ji"'Illn ' .-.,t :-' 
Lnt ~?Jla1.·H l)nn1 ';-rT..'In .. o!.:llT:fTt , ·\1 :n ... ,..,·\ "", '""1 3 .""t"'l ·~or'; .. TRi ~n 
4 clay-co-dll/, b":lin 1" " l1tJnt l.al to "nII1J'l'tl tMt the 
population lIill s.· ... _I1PI'OPCiar. .. mu<l1cd ~.co onco the craoh 
program hOI en~~a, 11,10 1, portLcullrLy tho ~aoe 1n tho 
.ocond end thlrd ~ounrl. of 'locclnAt1una, 

d, Cruh progrolll. uqlliro & hi3h l ov.l or ... no&o~1al 
oklllo ••• viuo""t~ oy tho .ucco •• flll ,mallpo" prOaUllI , 
lI....,ovoc , che, ... kUla uo dUf"unt frolll t ho l d T.~u1"'d tor 
':hft t.!~ .• - :\. " 0\ r ~ '\. .. _lr.'. l~ r~ ".1:"11; ' . n 
!P.Ht. ,.nd:h ..... , "J1U.t .. I. .\iC ~f;~ "" .~_ .. 4.!1111 :1 v 
t,') tr~l1"!.): 4 f! >J .Jt,; "'\C.tI~9'JI!" · "~ .:.nt .. L.-I 4!.1.:t Clut .. nQ ·,t 
ktr LLn ~iJt'L "'I 

Q . L~ i , t11 !.l ·~ul: '!~ {nt,"er"I:,,' ·\C':i·/1.Li,,1'I l.nro th" 
ll,\nvul h~41ch F:~l,r"'" "lilt, tlt.Ii' t: "/~ :ca tad 0 \'or~ic41 
nroll r co," , Til" ,.l~~ .?pU.. to 'I'~c~gll=~~ " ~rk4n "ho , 
_., 1n h~ Cl1,u Q! G~ .. tl .. pc" Ol"Mr'" Ln P.dd.llt"n. "' itr., f1.Vif 
tull;.t "bAl)rb~d ~"e~ -h 'H .lth li·.rt,. . iI,:d', rC l c~1 p: osrl\:lD 
n\colt Lnvllr1.JO'·, .:uru 4Ur,. 1;0 b", :rut'" ':,l'ltl'l nnt.! lofOG 
o(tieL~n'" n ~l~ 01 ~!I : hl!yerl .,~ :4rt thon u :n:a lor 
;1n l.ntoat'~CUtt h" ., \t..~1 ~u::"o J)I t\lIJ. I\' 

t , Cruh P:O;I".I:II. ~~"d t ... b. 4::II ... aLv~, ' ~n '~Ch 
p~O'Uc\1 do~1 '. 1 d! ~i~".JH '411.',11 U411not b. :, .. ILeuid, no 
io tho C:UQ ~n cnL ~r.oCIlllC • • ch.~ -" ' / n., .. provo to be 
uco.c-"rr .. c Lv ... (I, ' :h. Ln. , Ittlju.u:" to .\1 c3Jon ebo 
Icci'lLey .'eu eh·, ~nL~lJl n~. b'J •• c:onc ·,!Ll n t hl'l. 
h.Qn olt.blL.h. , 

By rro1/ldln'J ftupp ,,:r co bo~h :It. iI,I' " cr ull r!'ollrAI:I f nd ~tI 
Pile ProsuCl, bb ~r~J.ce I. int~n~J :0 haroon1:a the alO 
appruocliu 4'''' M..I;o;~/" eh .. cn4nco .. t <ute-" ,,1 bod! 
pr os: C1'. h. P CJoc c ul ~L to.L,: 1n bu ld\na tho n.c ~ ••• ry 
Lnlruc:UCCllr •• .!o\oll,pLlla t'l,· ., •• M. Jl QAr,4~"l'hl And 
aup .. r,Llor;t clpllbULc1, 4oplovln" .ktll.o hOihth c:Anp n. 
4r.~ pCCCIOtlns c~~nl:y ?ft . c ~ .p :1~n Jnd ~Qop~roclon hLeh 
~rQ tho I onchl Ln,.rooJh.,,, tor /I t'C'll" t!~llclvCl nu; 
rro;c III , L~ L3 "lIp .. c~,d eh"t "" 1111 cL' ~ I. ~ 'II Y ·dr 
Acc.loc.clu !PL 14 c'~ lQc~d , cn@ Cr Ln Ln and :anA~ftrlAl 
LnpuCJ ",,,dad el) ~.~ .'111:; 'IIL~y Qr~rlcL',"IIL \I~lL b~ f.o 
pL.a~ft, IIn~or ~h .. p.uJ~G~ , If!. ',01 undR\'~<! "" \nt~nlil'lli 
J8 · .aonch rr ItlLn~ p~"al:lIl:I ... " ~h 'IL~l ~OJ'/a: "lie -:n17 ch~ 

, 

-
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throo coalPon.nc. tar~Bt.d u"u~, tho A~c~le "~tocl r~o&rM:, bu~ 
alao nutrition, fAlnUy planning ... nlcAtioll, chen WAter, 
and ocho r h¢olth probhal~ rO .II I".ln8 In hlall morbidity Hk. 
lllA14r1o. l~ h expectod thnt ~h. ffl' - 'al., t~"1n ,",orkina out 
of tRlIC. ,,111 be abl .. to fouter cOlllllunlty " art1cipAt~on in 
thQ AccelerAted rro8rn~ and incr~A.' tho l1ko11hood that 
th •• t10eto of tho Prosr .. aI will. b .. "\"iLMLIl~d. In t ho 
pUlanc. ot tho 111PULO to be pro'lLdQd und.: tho 11.. LD.
, upport.d PIIC Proj~et. cl. '<>"g-CQfl1l 'UNtH n.bll!. ty nl\d .oot 
oHoatlYen ... of tho ;.ccalarat.1i Pro~tWII • .• ould incrOAU. 

2 . ~Clchn1-l:.4! AS:S!A~~nee -
Tho PHC ProJoct 11 de.igned to oddr l.' manAsement 

and trainins dofi.ilneio. ldentilied undor tho provioul 
8HS Project. Ble.u •• tho actual provi.ion of health car. 
io a provincial ro.ponlibility, o .. pha.il in thil ProJoct 
viII b. direetad prilllArily at the provincial levol. 
Toehnical a •• i.tanco viII bo provldod for both the Fodor.l 
and Provincl.1 Balie HCAlth 90ro~co. Coil.. Ono 10ns-torQ 
oxpatrlato training .peciall.lc atld ono lons-cona oxpaCriato 
:IIII n~&ea:lin t I ednH. \/.I.H • ,II. '\ :occl, ", f tll thft Yorl tl'IIL 
BHS CoIl. Pnlt dconi .p~Q~41LH~ cllcsldfl ,,~ ~h OovOL'nnont 
ch'11 .. ""lca , ',JiH U~lH Provine l.l aHS ; .llo co 
.tnn&ch.n t ulnLna _nd :un~8",ont lit clan •• l~vol. Fe"",l. 
P"k1at."h "Ill bo hlnll ~o ,.ruo ., tho :,/Vlnolol trdnina 
.pociAil.co boc.u.o tho rroJir.t ia:ph4.1:o. improvld hoalth 
.cuu. foc a:othu" 411d chilann. tn order t o cruly lcvact 
on thb .opvnt ot .oc ioc)/. cholO 'llocuUn~ w.t b. able 
to ottio i·/tly '1orl< \Itch foulo 1ft' • • 'Uld CH~.. tlM.rou. 
1I0rk.hup. 1n tho !LaLd Ill. 1 bo Soortd t o l :lprovln& c"a 
~alnln8 And .uporvio Ion of thifO ·Jo:k~CI . 'tlhllo w( .... n 'Ii 11 
b. able LO luparvl •• th traln "s of ~l. MT •• nd CHW., 
bleau •• ot cultural con.cralnc. , onlY ~ wc:un will b. oblo • 
co .ffectlVlly IoIork clo."ly \11th !oCIIIlv 1111 and CHII. In tho 
vIUISOI. . 

Tho to=alo trlin ln3 . p c lolill. will aloo act II « roll 
modol tor thl Kf/ClnJ c am. Th6Y 101111 provldo An Additional 
r •• ouroe to proaoto th. ~cclvlcloD oC tho Project And viiI 
nl!k lnnovacivc '0/0)1' co lnenuo puclcJ.p,clllll ot vOIMn IC 
011 l.voll o£ thu PHC Pr~ur~~. Ae cho vnll ot thr60 yo.r, . 
LhO! Provinoiol eovullunci vll1 iVAlu«te "110 0 hoc ot tho 
Lroinln8 .po tAthu and dcdd "hochlf e ChAtO • 
• oncclonod po.t Cor chi. pOiltlon. 

Tho ProvLnolol C4nil~nt IdvL.orl '1111 bl hlfod tor cheal 
Ylor. co prov1de In~~.m~nc input co thi I rovlno101 8HS 
CAlLI . Thl nile P.I<~8 ~.nL ClAnlSllUnc Idua on .. HI hav. 
puvloul CAnft!l~I!It!n' ,,~pvrl 110. in bu.L .... , or milht 
po.,ibl)' ,,~ r~tir.d ~Y:)I 0 f1~orl vlth 10 l.t Le And mln~B~-
111 upocl~n &. TbIlY vHl bf; chorollah1y ~rhnt.d co PIIC. 

-
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th~1 ,,~ ll ,",ork H" t. otuo~or o)f ell nils ev il and •• , .1" • 
.. u,,~ .. <lL.~~" .' I'~ ~\ ." JI . O thft L.T '~. n,.o;tll;~ne sJ"\~"'t . ,--" 
r..hd bOt! ·)t t:;;u"". l IP;: ,_. Prov1nol. 1 A " . t flw,iHl C", ' .. ill 
" 'J"l .... '" "'l'tt iorn,r. t'l f r:h~ Ulan !(IlIr'!.,nr; 11,,1 Ol!' .. nil rl ll ~1."ft 
'",hOtfIH: tl) tr.'.~~ :t • nCC1.0nou po", [ l'r .. n~n .. m&1ti!.unL 
~. a~e=ent g J: i~ r. 
f~' I~ .'"' . ' I' ~ • - ... r .... ... "C , ..... ,,, ..... ,,_ . ,. ... to .. ...... ' . ... ' .................. __ .. . .... ~ .. _ ........ . ....... ... " \01\0> . 01 .... 1_ .... . 

• ::p!~/nn :r. p~n~,.,., ch~ ,~:,·.\ou ~~ ~r'~M:'~ ~nd ,"~nO&M .. nt 
"~C:J.ali jl1 . " ' f "ttl" 'lu rif\~ ~t1't ~:,ovl.ou4 ':- ':'oi .. t • 

• ,' •. 0,' I'''' :\ - ""1.wl"'-r~·jl\ Ii .1 L-.ol Il" -\. P1'-f:'-!.t.I{· rh f'" ntt:~ .\t-1~·1" 1.~-n 
I. h "lh~ ~hhlo O .,nu l.n ! &ut CQtJY WOCtoJ O\lver C: C' i:Q,LuIL ~Ulll'1 
30v~n yuAU dt tg~ th. Haet 01 th .. pr ... 1ou. l'roJaec. maju:: 
probl.mR ~1th tralnlns ond ~na'Q=6nt .tLll ntid to be 
addre •• ed. lt 1. antlclpatld that tho ... olut of cho.e 
ponoMQI ",Hl be u.lIll~ OPPIrOM during the Project end 
ehot ••• ~ rC"Jl c . Provi.nc1al authorltL .. '.1.11 b~ tIIOclv .. t . tl 
to ctOn~o ~hon POlt" 

). Con'trucHon - _ ... _....---
• - .. . ~ .. "'. .... . .• '-'0 1.1- r ,.1 ... _ .... 41 ... ... - '" .. . .. ~ . .., .... • • .. _.. loll ,.. •• ~. ... .... _ ~ 

:col.(\.. ..ill t.r ..• rl_·.~ '~h()'l: .... . . it : •. dJ., ..: •• !"" l. l'! 1_,,-. 4nf 
rr:atl ~"J ."r. "vl .... ; tt"l .!;UC.:.:'\td • .. ·tt: bQ c.c n5':~t':.1\ :-
rpn.\oL.11 ~h .l n',"-:'o&' "If,nctll ... LHhih .!Ht:4L:fI1no!.l .n 
con,"lt.den ~'ltn :'t o ... t ~.l o~f1e .10 b,."c: .,n oatu.at~ .. ot 
~ np or nuoa "r l .1 '... ';~n. ,"ualan COH U~\lIlIItU « .... 
l.rovl.tfo.1 !n ""r. . ~ 0 " "n Jud~u~ t (o be :ollQon h &II" 
t -:hrl.,;"l·~J "\and • :'ah!":oni a: :h1ccc(ur 1 At\t1 >in ~n.) r .. 
In8 1,1 /, .1 t tn \/11 "cop u tho du Rn nn,1 coneN;t 
~p clfl cl oni . .in In ~'l4luaticn of nonHI"J,alon bic. 
enol ~UF""'·'l.c. eh .. c"'nnr'..lce ~ ".... :'co·,LclI 1 •. J .0. ~.49ur~ona. 
wl h ~". t\ ~d : _h,blI1t. ~on pr~~r~~ l n th~ =lc -11l 0 ' 
l ndic"c¥1 14t th~~ CItll bo don. UC~"'!\ll\' IInllu ~lwt 
pttl8Ca:ll. '"hllO:. ·,#r" b\l 1t t hr Ulhcut ~lJ~ "I ~i ItMud 
AUIt' In t ho ln4uH butn. "l~houqh tho O/lllCNct fin •• ~. 
not dr.no und~r • 4 r~c~ II . t.;) centnet (it "u ".OIlY unll_r 
Il :-lxod h=unc I1Q1r..bl.n~ttl=cnc pr c.clduro l. *\llI.-s~·J tJ:lf)n \o~.,. 
luce "tully ':"r~qd .... J: lIy p .. lcln&nl ;.. ~ t :lr,n 'n~er 
Cllllcrll c ... ~th A. toP. -:". ~1>nItN\lclol1 cv",rnccI ':n~~r c/;.I 
PCOt'4~: .Hl 110 ol~'("C~ 41. ~cfl b:' A. t O. · 0 .··,or~! 
f.k .~.n l !~~~ r PA t C'~ ~ 'x~~.rt4 r. P~C .n,!n~.c . 
..:cPdrL~""c~ n • . I. Ii. I!un.ct'll: tian. un O'/U,-" cho ;t:lC~=. 
AcclvL~l' • 

" .• rr Tr "'pore 

Tho n Id c~ ~~. cho ~ oobi lv In ?r1.r t !.I:~I~c,c~ 
tnilline UI'c! ~ug~t'\'Lth ll \. ~.adLl'l .pDar~n t. .:110: J.o no~ 
10 ,·,lJ ·n~ I." hQ " e rcv~':1 n ~uHur Hy pcU~C4bLii 1:10114 
ot cunApon for flll:oA fI ""rkul :M h " ,ho , tl 
,Ulcl.nt. To ~d\lnu ~MJ proM ..... . 4 hOle CClllltry C:OIICf'" 

http:ieyhs.re
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wLll be oxoc~ted wieh ~ PokiitAnL inttLtut ion eo ~avolcp ~n 
4pprupr14ce. l~ul·at!1cL~nt coce of trnna~Jrt for boch malo 
an~ ra .... h frr.. Ie· Lo likely eh.,: :hc ... hiclc ",Ul b4 0 
mocorizod bL.~cl •• but ",h.tav~r L. do. Lined will be field 
c.lcod 1n all prov1nc~j tor .cc~pt.bllLCy InJ d~rAbLLLt/' 

5. Sumary 

ThL. Projoce i. juu¥od co bl c~ch~Lc.lly ie •• ~bl. 
4nd .ound. Tho Projece dVliin provlde. II~roprl.cQ and 
4uC£L~lgnc c ohnl041 ••• 1.,anco ond t.nLni~ to 

d.volop tng cilp.bHLey Wit hoac ~O~lItl.') Inoticut1on4 to 
apply chI new to.hnolosl •• co bo 1r.troduc • • ' under t hLa 
Project. 
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Cov"rnndne h~alth .vrvl~ •• tn d.V6IQP n~ CD~~t.1. 1 
AU tndit "nail), ~'Ak in adm1:11.ltrlltivo c~rAbLlI ( . ane) 
P"lc1 .. tln t .. nil IlYI""9 r. Qn i'hf' pr.lV l uUI,iI A. I.n Fr\lIi'CC 
Attempted to ~drl~:l~ :hl n ~~J D : j r bl.~ : nu b~u'n ~ D r~dul l 
Fr e. G" of Cr,M\ 'l ,., "" "S""".,-. of :"'I1"' ~'fit"~H~ prt\blftr'\l. 
t ncludinR pOQd o, f \,lnt tl ... il ! n ::. .. n~'I.;:-=rn: ,~~"':" t:,,=nC1" (> \ 
.) •• to- ' ' nd ~o . ... , ... " r '1 j I .... . I t -. " .. ., ... 1 .. ••· .... .. 1 n .. .... h.: .. .. .. ... ... •• ~ 100.. . . ." ...... ' • 
:''',,"&0' ,. Wo: k_l,up In PriM' i 1I.1Ilch C~;n . h II in S;;pte"D~1' 
l QUQ .. , ""awldcivl>d. J:h hd.!i ... j,"iv '/ .~~.;i., : teont ~ I\ to 
fIOt rens hilnlns ~tV:i., !.,!(T' t V' f4 c4' f!"bt.' fLV \'I .:' !.tH' nl'Ivntn:.un 
h."ltl\ nector . Le '~ .. nceld .il AI n bmcblM\'k by h"IlI dl 
loadar • • Inc1uclin3 eho Pod~ral S cc@rary of He.lth, Tho 
propo.ed Project. build1n~ on tho acco~lt.hm.nc. of th§ 
prQvtoul Project . "U 1 Ci\t'ry ,unapmtllc 4.v.I ,,~ent \lork 
lo rw~rd ove. tho neat flv. yeara, 

AythoTlcy .nd r~lpon.lbl ley eor ProJoc t nlr.ee lon ftro 
oulgned to tho Dlttccor ot th~ Ve.tord 811le Hulth Sorvlcu 
('1\ 1\ COop'.:" nt:-c.: -: !' -t:I':"cr, ,t 'r , t h. " r,t!,. : 0' •• ~ti 1b ""I'!~I' , t' 
in chit P 'I; I :' ,~J ~r "~ !cd n;t't1"n.l (j' •• =~!~ t: ! : ~ro;~r;: 
d"w"l"l't1ln 't"flr~ h r ' .. , pro rial ,, ~. . '':r",r, for r~~' l 
IItthln til. publ!c H:':l~. :/"0" o~ r • tOCIIn i, hl;h !, 
nlrtlc • .1 nlld i ll i oft td colle H on 01 pn.rtlcu 11I1I'rlnd 
fro" loa colonIAl tin • IO\Icn I !k" .. ;;!!Lcuy chlLn tit CO..:m:1lnd 
\11th 4 rt1ld oot t 1'\1101 ~nd p"I .. ~dUCOl by yj\1ch ranked 
offic ltra . nt rnl4t4, 'th~ " .. I@tal AilS con hu iXPIl't",ced 
cona1~~ r bl~ difficu lty in pr<)vidlnl! Mti~M\ loall.nhlll 
Cor .Jeva l opl:llnc oe! r 0 ' IteMn rroll ind . I c.J\I~t= nco. 
b c .Uc ~ cauncorport .. tHgf.A.h 4t tho Prnv\.t'dal 111\'.) <In 
etch •• o~ 'h1r= "nrlr. ( Sad u ull. Inri Dlr~cton ) . o~ of 
chi IAII'II s ead, (1lIrl/c cDr o)f Pr~';1n~1 31 SlIfi C~ l h) 111 Ch, 
hud of clio I'.IIorAl OilS Cell . tbl~ 11M p,,,owncod c" ,,:lnu nil 
probleml In prolr III do'/ 10PM (j"orli.~hc . boch 1n plmnlrul 
And IIx.cuelns nALi OM! poH~!" , l ncL'J 1111 tmlontncV1l! 
nALi onvid@ I ~ldAfd " Tho probl~D of r.IAL1~. ,r~dR LpvgL 
of Q1dlc_l OC(lCi~ ,d=1nl, t fAcor , la A l onl ' IC4nriin~ oroO . 

nd choro cloo. noc ippwor co bl I lolu Ion In dB c, j\ 
p.rt llL l.lUC10n co ch dtfl!culC1 t l ch~ crale!on ot cho 
pro~(llOd l'~dorAl ,\dvllor~ Councll. 'tho Dop c;.' DLrliccor ·Otliud oJ' 
tho Fodo .. l ails Coil. U PUCWlnont loCrftCil c:! ~o ellt C4\1nc U . 
~ln ba 4 clnJ ~l ch 1"1ll1clC Ilichorl y or ch~ COUll 11 . ind 
con.~qucnt ly JIoD.llcl ccmund oon tntl","c , 

In .d~ lclon eo plonnt~ ~nq ov.rl~hc Ie -1\" Fodor' l 1.v~l . 
cho FcdpnL UUS c.n 1, ... ~n.~ rupan. lblHc)f co il.dH 
wi h ond co dtrlccLy p.rto~ I v r liY of proJda ~~l'~n' 
~Ac1on ~cctvL l u . Tbft l"·Q~D .. d Ttvl n of eh .. n ndArdh~d 
nn lond curti \I!\I%o tor Y.!'~ .nd CIIII, Moi r .Ittld CfAintn!! 
auld.lin.G . :Ac.r1.l. InQ ivalU3c1on prRccLc., ~I ~ k.y 
f u pontibll.Lcl! nC tb (I Clll. ~",U"r 1 .du.h. p In elll 
dllvtlop nc of u l cud rrl," "f:! nuL h cne odllcac!on ~ro~rlia 



• 
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• nd 1!'1lnnUIIIOne Infnetructuro Qnvo l opment lW'~ 11. pro" tlad 
by hh /:ttll TI, ... " hap hecn ~ oqnr tnll!ne r.obl em In 
ataULnjl ~ll~ \l~ 1l '.Lell ipPtOpTL~.~ly I\IUlIUied ~nd 
IolOU\',lt d PQrJ<;nn,,\ wh un I • .,'aal~ ,I, ~ ccn, . I' ~ ' of P.I",~r)' 
lI.aleh Ca,,;) Mil IoIho .re c~~ .. bl" oC .dO'l""~tll' po,.fom.inll 
d- n'ql'lO\ent \HI~~ " II • Iloy · tO:>-fJ~ .. t •• ~., Ctl.5ft'luftntly, IIC 
ij C:llntl~~ ,an pnc~do" of th 1'~"~05e<l I'r"iQ~C , th .. f'~d"r"l 
'IlnLHry gf Hoalth La beln& ukeJ t o lllou .po LAl IItt 1\~lon 
" Lho i'nl 0",1 .p .. ro~y I~t~ • 011" 1'13 Of t"~ r~\) ".l t!l~ 
l·:-:!.:et .. ,:.;..,t.!u'; utG.-!a ," 'ou f .. " ' hll.' tot •• hd t .,U ur tv~hlll,", 1 
ad'/ilo ... , 

i'r ,, (n.: i I aK~ r.Qll. h",,~ ~"t U"IlI'I"" th" Iqndftr.nLr rolo 
Inund 4, #l IlO to delay. III II thor!:.II\!I npllrarLnIl lun<l~ onel 
tllCf And dHI!eulclO1 OfleoWlcorild in asill"ing ApprQprl.&u Ly 

qu.11tl04 and ooclv.tG~ Modlcat OEfieero co chel@ Coil •• 
Such aloIl\n=onCi or .. vt4!IoIOd u l eu thon QPtlmYl~ by qll41 1tled 
~ld1col Ottlcor •• ~c.~.o othor VQ'c~ provtde are.ter ben.flt. 
In ch. tona ot InQreaoed AutOno,", '&.8. DIIOI ;totC@d In !'Url1 
_r 411 And hood .... to OliVO lop a prtvACI! !!!tldLe 1 pnctlc~ 
(incillding n Aced fLnincla1 bononu l I &1\11 lIocaYIi <ho 
Plovlne111 ~ 11 POI' of or no In r •• ~ad p~. Qr 'rA~t 
(" 1.,1. HI. ; .. ""\1 ~ • y , uluo1cly d,oll" H oe.d I''' ~ ... 1 ote <II" 
\-'ko '01'-/0# \11.- .. Irq! ': , ~ud, i\ pt.~ : t 

I.'tchln r~. Gov~.nU\.n t II • til ec ~" t . -vn!-or .t., n14 ",/ltL'/iI 
po. t i "ns 1'4 <I ~nl''' 1.11 iI IIlth lIe<llca 1 Of! I ""to (e<ld l Cal 
I~ Dr.l. alCOU.Q :horc O~ been I conclnuln~ re~ 'Cin~' 
co ~",lo~.nl non-w&dlcA1 pllnnlnl ond :4nal.~nt .pP ItlLstl . 
_ ... he. l ' \ft pr<) IIOOIII i'roJtoc .. t11 IIrll"!~ lnculJ:o 
tuhn4cal ~d ~.o .. ~o 4Ach Provitl.lol t!;Ll "" AU in~on4d 
t\l bf nOn-':iII'Jlc41 • • ci~U,cl in <bo flol\l~ of r.r'llnttlll 
4nol UnAB"lIIlnc. Th I P ould had 0 Ito oVencII,l pv_none 
nllCCltI , oC chua ,. 110 wlth 1141111:1:.0 quftllfltd plople. 
to auAbI L4h tho procIII.n of uclU l~ non-doccon U\ 
A~lnl,croelv. PO'tl . Ine~ ~.d1c.t O(:1c"fJ hlv~ flO~ ba@n 
IIIcoulud Ln bAln!! po, ... 11 co ell rrovlnol"l "nd 'toluol 
B!IS Ctl II, choro .h?uld bo Heel. o r no "r ~licL"" to rhto 
ilpprllich. 

Much o! h@ dltttculc~ tn ~b cAlnin~ tnot~glod ~nnu.l 
O'~@~At~~ QXP~;Oi tor ~h9 SKi ProErQIII. 3' C~. Pt6~~An ~§ 
4~p.pd~d t • ~ov&r.,. v! rho rurAL FO~ 13c100, ~a4 b~~n r.h@ 
in bll c'/ ot Prov'na...,l VUC'IICOCI of 1\1141 h (0 .«quuoly 
lilaI' . Ju. H)' . And ttl:l.nhtu ch Lr P1'04ri1 • to cha ucll· 
ta ,Lon or Provlnol~l Dup6t~nC8 of Ttn§nR@ ~o AvehofL~i 
ho ~p8fl'ln~ (fftV~nuR) budg8Ct. ~o Provlno .1 Dep4r~n • 

ot "~3Ich hAv@ Aln f418Clvi11 waAk In ,dDLni4CfA lv@ 
c3pAblllcl" IIlth COrTeipondl", or~dlbLIICt robl~ vich 
oth4r royt~C Ot'lc~. uoh 41 'lnAnR~ and P~f,onn.l . Tha 
~ravft'l~ rra1_4'. vhlte Mrt ¢PP In;:o .t ~n l@ far 
(U~ h WI o( non-doccor In .t!olnltcneL,,@ PO' 10 .... Ul 
pfftvtd@ r3tnln, CO _Al ,ina .. 10.1 doa Of dctnLI~4cor' 
In frOj@O~ And rIo f.n CAnA~V: "', lncludl~ ~ ~~t 
anA Y.I • ~n§ce~oc pl~nlnl. ~up§tyt~ on And .vllu~ 'on 
in order t o 1II<!nw chi llrobt~ • 
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Actual Ciel<l i\1:~l~lm'nc c~ lon of rural hQlIlch ~"rvlue:, 
lncl"~lnll eho VUr. P rIlJ"~t, ~~.c • ..,\tll DL.c~ cc II~Alr,h 
atHenu CUIlO,) "ho 6r .. uluol1 y cO",,"\lnL~v ~"d publLc 
Ih,aLr.h orhntvQ. Oll,,~ ~Lnetl,l ,,~ , , r;IC, nil YNICv, Thor o(con l~ek the 4U=lnl.traclvi ApibL1L y to PQ~toc= 
tho r Job, ot~occl"~ly. And thoy "IY \Mk r."~ nMu~u)l 
tundl to 44v~r Qotl'Ac l ni cOlte lncludln3 P.., . L,. iIlVPll •• 
ond othar non-3410\'>, COIU, Thh It utlblJt,blo ~o p~obl."'" 
CIt pl~"nl"ll . jU.r.1I!',ln bU !jft. And e~.d\bl ,I'" oi thl! 
Dur r""h)ne o? J ",.1 ;..1 .. ~ .1~ .... UJ.:.-d ..l ~\'=. !::O~ ::.e" noed 
trfttnlng In Ad=lnL,trncLon and aup~rvLD10n 11t, ouKn ~hay 
l:!Iy hO\l~ GrAII'llItO 14'/01 crAu.lns in put-lie '11iAI ~h , Th" 
propoood l'roj Ot 'oIill providv Vft:tUUJi ~W'I ot unac"n.:.: 
In It:onllthonlllil th •• cIDIlnil~rAC ivo ciOPlbU . ry 0' DiiCr Lct 
IIg l Lth OlficI .. ' co ov ...... cho op .... , Lon. 01 oxpllndins 
nWllb.n o! lP.IIO., 

Ac RurAl H •• lch C.nco ... , whlch IOrvO " chI .d.LnLlcr.tlvl .p.- ot lRHC • • ~~dlc.l Olllcor. UI\lIlly l.c~ .~lnlAcr.tlvo 
lntora.t •• nd .k111., And chey of:on 11'0 c:AnlltLonol plopl. 
in .a .. ly caroar, who •• inclinaclon L. tor tlrth, .. medic. I 
'P~C1411 13tlon or v~n C~ arb.n .r~'. Vllr. ADinici4' tor 
ch&'-~! ~l i "t l :\~ ~t : l: . , t!t..:C itL-~~. "t-, ' e .tut". Ail ;n~opft •• d 
rrlllv c . Iilt!l~ pro'/l11 l'~ :rl ~ . ~'1= Ln l!:I1.nao IQM 0 'l.'l~"l 
OHIoan pon-d .: IlHe. dull 'UII~rvt'tn~ l RH: •• Ilonc~nuo. 
'6 , .. ppur: ~". ,",~clfl' ,, { : :r.1 (:..'It a Ana t 1314) n lvorl 
RKC co UIIUII\C nlpuna'bLHcy ior hulp in, wI .Ii "uplIrvhlon o! 
HT. pOlc.d .c ouc111n§ aHU • • And co lnor.l ~y 3.11., wLth 
cho work ae~,vtc" plinn~ . nd d.y·co~do7 ~~lnLlcr.tlon 
t tlllle. , In Il~~nOfl , ~~eul Job-odene Id CGl:POItono:l-bnod 

'''Itnin, In .dAtnL§ rAc~ ~~d ~up'fvl.lon :0 t=pcovo thetr 
~Allaa.ne l~lLll .n4 ptA ~~o. wLll bl p~/tJ@<I, 

At ell. tilcch .. r p@dllhH7 flf cht PUDCY lI!latch (luo ddtvlrY 
.,.C~, KrJ IC@ RWO.Cc.a (0 b111&., ~r~Ln And provtdo 
contlnuin4 lu'tlM I nd JUppDrC '" C/o 'J t .'I" vnL rk 
vLch ~.r I ~"~ nt lupport /conrroL yc :t=t .uch I. 
ordarlnl juppl ~@1 And ~tne@ftinc@ . Tho pcopo.@d ProJoae 
..,lll furthu ICl't!II§clll!n Lho llIlOllIIlIl •••• lCU 11 lnd ACHwllu 
ot HT. thew'" nvu~on of CrA IIII1J1 curdcu lu to lncludt 
cbut "delelll uell'l . 

en mo b. til or ~hl tOCC!lotn , cr.. proPOnd PtOJilCC 
~lLl I@ZV~ ;0 111"1[ ) ~ tly ~crtn,~@n cho Idtttntf c.e1v~ 
cilpobUity of IriJiOt IftploCEJlCil:1G1I qlllo1)1 ond 1. 
mnororo tit • .,Jnlntulv!ll, !udbll!. 

• 
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J. Saetn·t'1I1turH! " •• jl>lllrv _______ R....-. _~ ___ ._ .. 
~"clo· ~ "Ltur 1 ro •• 1bt!'.ty ::uat bo ·,tawod frQQ cho 

''''r\1)1'! ",f.'rlll ~r :'. "'tll t- UU ' " tluulrttl"~ 11 "" hueh h"""'.1 clnrit~ )t 
ur \Ih f"'~" r)-" ~~~j ell IYlt,""". '.." .lJ ""fl F:",,· .. !dn:-: c : • ... ~:l.tfl :- D 
u tiltH Lhf "IVf' ""i" II' ,n doing. nrtfi" rj "" :-\1"" h" r:'l~.j 

~ r ro r~ t \; I \ .. ' ':.-''J r.t ! wO!!lon . ~I~'r. I to !'. l ella" £v:'" 
'. "'\C1P ~h( I'" ''!''' ' ' ", '1 (\ft1:" !1"~ :::'Iu,r b",' 'er ! !..:r\! 1n O t' t!~T 
"'II ,"~h1 /"\'" re~t~w !nPIlC t Of '\0 he ~eh I't tlltu, o f tn .
-;~;rJ..!-;; r1. .. n -... ~~.a 1:1'"41\o"letllll" qlld f!ultu..-v p1""" 1~-:ciAl 
t:t,.,1r: T .. nl::; to, 't, rh~ '.'1hnvto \,l ·,It'tf'''.·'' . [',"'.Iv!,."n , tuml h 
• rll tar ti,., ~r""p un.lor eho ProJo~t !nv"I"" .p ci41 
~nn.!dcr~eLon. ! rom ehe ,o~ 1 0·culeurl l p.rlp ectvD . 

o . E~ilt!n5 Soc!hl L~ndoe4p. 

Paklu.n COM_tn, " "'!do vllrl~e)' ,,~ q\tNo Il1'OUpl . 
'"corporat!nll " t onl )' h~ 1ndl~H"au. popu la tlon o! :h" 
lfltly, un "r"h .~. bue aho rtf,,!!oo' conLne Croc In'H~ sf "r 

. ltl " ' ., tf'l l. ; ;;Stt- , t:tt" "c" " ,:",!\!c·· ''''It.~,, ft' " ~ 
I nr·, &,1 .: .•. t..,,~ '.t .1n .. t"'.,. ;t :- ". u;a. -:1r~t.n; II L,I-;Ct~J ~ ~, 

.. r'" 1 "' . l.~.\ ' .. _Crf r~"bv I,,:; ., InJ r" '11 ,:h.,.,_ !n 
"he r ,. t! ·~l" . 'l~J I.~ t., ~., ".,.t '" I !hdu"h!.: In !~ lu'!hl :. r'lh 
n ~,1, flo • ttlft!''! .. -,. ;rC"J1 f' 1 .. 1"- ,tn nl\':!f'J '"\11: ,) o· !.ty 

'fI"",,-r •• ~U"ll ,I, 'he. nd \,., .1. hI t t ~lnd , ~I\d 
",411,,1 , 1" 'h ·t,,~ .II;! ~AIIICht4 'no til. 1'''Qpl . of t h" 
""'""'', n·".ft no~~h~ rn ~r~ • • "Mch hnY~ b,on "heorl .,lly 
1,0 4 ;0·1 .,eh !1'OU th" p1.\ In. lin.! ! .. " O"o\' 0 iI-t', c I " nil 
eO) 1 11'lI,ber fl! oS ; vnu nhnln ;r~llp" oi ~n \It h .I~ . 1nee 
<II~~~~I nl ch. ~r~. Appr~' ln~ col~ 91 p ,:c~nc o! th~ 
~~ Uli lon of hI! c~llntl7 U • ol~ ,. tIll '!!.!:. 1 he'or 
"hLah u lld§ Wl!«Mt ~o :aL,t,iHlI ;hv .. chn~c dH!~rCll '"r1on. 

·rtb, , - 41 " oj"<, lftnll"lU n P"T An (ulor'!n l ochl 
. Iu.tael'tton. 1 .. Pull"". ond II l'Jrh!o '\rCO o:~~nluoi 
.... elt .. blllh ot n!b41 §nd IInUIt . :n eh,; I'un l Jb . nd 5 n • 
n """1:'. ':I\.e" 1= l'IO~ft L.'7iI!OfanC I 1\ .lht1n.!'J1 ahtnll 
t~4C\1f~ . til.. .1n clAI.!!I" IL"n In ~h~ Punj ob ID hI @4n 
·' I;rtwl I I ~.~ c~".~ 'lnd • OC'.lp~C on.1 or 10:",10. ell ~" 
~., • • ,,,~ :4 ~'to ~tv"r." chi" t t DC . O~ pr4'"I Ln C: ~'t t. § 

:'lnuh • ~h.~w~lv .. 1 jtr~ ·:i,·tded Inro .. t:r. ac n~bor o~ 
f01~phLc~l, ~.Lbat C •• to lind ~ccup.clon.l ~r~ln' :h~r~ 
n 1 ~~ .. roupi ot 'a h .. :hLt and anhuh. ~"d PI' "M.~' til 

~I\" nll~n o! ~h@ ~COlll'i n ntlllJu, Eroo lmllll. 

A!WOUIIII boIl~ 1 e@:" nc t ~. pop·l l .. hl"l It lui 4noJ 
4~ \ , ~S pwCCftnC O. chI '4Urk loreo', ~lo~~~ 1ft .~rl . 
CII1 tllr,., _Ijr,cul ~\lh IceO'ln~ tor onh J lIM·con 0 1:0' 
·"c~. Ii .lIfnnt Me "Ai 1'1"1' .: PLeA \ .. ~""'I 0' d, .qul '. 1"", 
lit SJ07. Ie! I <UPlftfl ch~c '~ tI I'IIf"! pOP'.14 lin! 1104 , 
tnd Lt j, only pq~t l~ lll tntl,r.t~4 l~'n fht CI.n .'~n.-,. 

• 
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PoUco And ~avonue !uncti~n. ~ro onrrted Q\' r 011 ~ "irc~ .. 
rAthor thAn villalle laval AnoJ ll1ua-vUlaRf .reAlr. arQ 
mlnosod on nn inioRtal ufull, ilntl ,·l""~ .'un td"".,c1ool or 
kln.nip, c Ito I\IId ~ou lal clA~. . " .q •• lIn1 d~~1IC 
or8Anlutloncl ':nic , 1n'lol"od in ',Uhgo-l 'ol Ictivlt Q' 
41'0. (11 lho tol:lll? I (U) tho uu.deri or /In. 110 . And, 
(IU) the ue (qualll/ oJ' euto , Tho I Y'C OIC U • \.'holi h 
hiorQrchlcol . 111th .u tho,,!. : '/ 'l~'~ ,j \0 ".:.'. ( o ""I'L~ 
Sun rall y lin,} ~Hll.h'· 1..\1: 1" " ,~""n \,,' .oj",,: -h r~. ~ .• 1..,. \:~l5"n 
on oxp~c:c~d to .Ie! r eo ~hc AUt! o~H/" fh41~ co l o 
rela tives , , 4.t:mna .!:u::tU. .... 1l. Hi'o ~.ln ... f!c.rq 1f· .J t'h"y 
oboeI've purl1eh 'H' .ec_u=~un wi-h." r hr ~O"" . ",",onll 
peoror group., "o=on A •• gC1ACO ~olnly wlth othor wo~.n 
And aro ouppoMad to Avold .ocl.t cont_ct with men who Aro 
not rolatlve.. Evon for .orioul heAlth pI' blam., womun 
of ton cannot obtatn permi •• lon !rcc their ~u.b'nd. to 
,eek a •• llt.nee troc mal' ho.lth provldor •. 

Decl.lon.ma~ln8 and econo=le cgop~rAtlon ITO prl=arl1y 
functlono of tho llneo o. Wlchln. Ylll.~. , dl ttoront 
llne.~ •• pcrto~ .epftr. t~ .eoneole !unctlo, D. Vl11.~o 
po l!. " .. 1:#" bo '/ii.lli;;l! t40 ,;:~e\1~-' 01 ~ Inc" CJui . I~t:lcn 
f'OrcA t t~:\ till:Ol'\l ! f.n".t~"j. "vi L 14;(1 .:ounc! 1. :~~C-"" ~:s :ho 
poneh0:tllt or ji .. ; h ell!.H' , 'lid cun.lac. of eh~ h •• oJ, of 
Hnu,o. but It. P""o •• 11t.>ltdd ~~d 1. ::10 nl/ ~onft.nod 
to .. he .ottle=onc ot dlIPUCO., 

Zotl oro r.nked .oclal groupl aoep I@d ot ; lnu~~.i. Thuy 
(unction In thy ors.nl:atlon n! :larriA~C AId =a~~lnK of 
,oclol ,totu • • )r.d :lmbonhlp 10 dcto~lno ' by bir n, SOIIIO 
:ot., :lolnly thOle ot ~ rti~cnl, , .. ~ ~CCUp. ' lonll ~roup~. 
A. ut. ore dlltribuud on • n.,lol\ll bu l . , thoy ~onlc icut • 
• loureo of l.,,\cor-vi: : .IIIO ,001 " :~o, .. • _ 2n~ poUticA l 
link"S'" 

ZIt clallUleAelono ovtrlap \l lch ~,," .t • • ' Q LW. _ P nU.l 
co dl.elnctlon. tn .ocio-oconc=le cl.c: , ~\eh ~. enp50 
becvotn l 3ndlord/tCft.nt , .:1811 '4r=.r/=arC~lnt. Of 
llndholdor/Grei'An, ~Ot =.,b.r~ ot tho 1~ Ir lA •••• , 
leco .. to rtlouren L In vuyLn8 d IrQ .. I'ad!. tid ~hrou&h 
upper cllfl. Iduclltod , poll.tlCAlly An\! .. coheale lty powu tul 
llnd l o~dl, 

In 4ddlcton ' 0 ,halO crq~lc l onftl arouplnl' t .re 1. n 
oCtoc,lvl I)lACiC of loul eounell. ""Lch !I .. , HDCUd In 
1919 .nd now oponcu undu A " '/ llad lIw " 4U@l! In 1979, 
Th l bl.lc .truccur. ol lOCAL counolll LA Dirt r loe Counoll 
oe 'ho Dl.crlc 10vll .nd Union ~oune\l I' ch@ c~vnlC)l 
liYI l ( , 000 • U , 000). a,luehiAun 4n~ C'i l find hili. 
ruolnld cho ~h311/Tdnh Counol h •• nd C1,i I nJlIb hGo 
IIcAbl llhed I (ncn·.tAtuco~' Ceunlli 1 ,c : ). , lovil of :ho ".Ark" (tha Ad:'finilCr<lciv4 unit o( h. !onlu fnto,ncvd 
RU fAl Dgv.lop=~nc Pr08f4=) , bue chi ~ce f .Kn\(l.clnc l~oll, 
il bl tO:', Afl :ho D(.er iec dnd 'n on CDun, ,I •• 

• 

• 
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Ehet ion to COllneUs 10 by .dlllt I ·. nchid. . Special 
provh lon, hA'/Q been 1I\Ido for ~he re~rcael'l ta t10n of poaunta. 
'Jol'keri$ , ~~~n. Itnt1 mtnol'ttL'Its. UndQr chr. 11\\·" no ono =ny 
run tor ott l oe a, cha cftnd !~a t6 ut • pol111c41 par t y in 3 
council oloctl,m. Alll1lel1l~au. r· . 1"'-",0 (l.a ., thon an 
no ofnc1a1 or nomiMtud c elllbn.l . ~1&.1 .r'. Chs nnan of 
• council i , o l "et~d fr"" "mong I ta ",~ber.htp. Thoro i. 
provhion for ~ VOt. of nn-eonH donce .~. t , at tho ChollT.l4n. 
rho Union Counci l s have tha capaci ty to ft.~ah l l .h opccial 
tAX <llttricc. ( 1. • • • ft 'poc! ' i e .1)< '> r ron eo !lOY Tor 
o trlctt~· 1t1 :11~cd ben:!! c,' . :1 ' I.W t', c: In,,!.l. In .. )' a l i \) 
ule lonural rovonue tor thl. pu~po. I ! t ~y chooo • . 

b. PM •• !.t Ion of ProJ .ct Roncfico J!:L..Pa~ticip.nt' 

l'artlcLpnntl In chLs can aro noth t ho usan 
or bl nofLcL. r i o. of PHC ,arvlco~ and t ho workers or provid.r. 
withln tho PHC dol i vory . y.to=. In ord.r t o sa In lome undor
.tAndi ns of tho ~'Y ln which bon.ticiarlo. may ba oxpoctod 
to porc.ivl tho .ysceo . lC It na •• • .. ry to IInd.rt tsnd thoir 
h •• l th prob l CQ •• thelr concopt. ot Ui ••• 40 cau. s t i on and 
cure • • nd thair curronc cod. ot roll evlnl ,utCoring and 
pain. 

l)t,rlnl! 3ft An h«,p 'o;Lelll 10'1-1;1 ~n 9"r11 ! )7~ . rokh c~ni 
VO=Dn quoltlolvd n ru r41 dl,pon.arl~~ Ln~ (. ~ tod h~t thoy 
rol'l on II nu= r. r of ~ourc., co ~ •• t t ho Lr '" l t h CAr. 
noada which rlns. troc iynocologlcal probl r.3ft. ~ol.r1A . 
4I ,rrh@l . An~ll. uppor rOlpL~acor/ Lnfoctlon. And 
•• blu • • co cyptold. Tho vo=on con.ul 1\ l ido r'nsa ot 
codlcal .poclall.c . oth allop.thic and ',dlRcnou • • 
lncludlnR lady d e ~o rl . cIl~ doctor •• 5/ ~ lo .k~ • • 
h oopAtlilc phyalc1In1 . oth~r lndl~tnoll' C idlcal .ptlcLAIl.tI . 
Ano ro llJtou. p,c~All.co provld\n~ ~.4IotL CAro. Tho 
lAccon t h4t d,con:l~IIC~ :hc! ap04' !!~ .'~ '1.:1 liar uclU:ftd 
.. on bAUd on ponIL",d ~kLll .nd AX pft rtfl':o .,C tho 
prlc~l tonor . AcctCYQI txprc •• od by rho pI ,cctcion~r covArd 
thQ p.tl,ne. tlnllbla rlDulc. ~ 'hi ~§~lc II pCRlcrtbod . 
nd tho Icco •• lblilcr DC 4 •• rvL I . Olvln tho pa.c 

prllcctcI ot wOI:lln' I Uli ot IUop~thlc puc ~lttoniln It 
.ktll.d, Icco •• lblfi . Ind olplb l . ot provLdy,1 oIt. ce tv. 
Dedication • • ch.lI elman_erAt" {hOI n •• d .nJ 'MluA of 
@xctnd~"3 ch. tvf.l 'Alch ~ro n@tvork. 

In ddle1 co ch .. II.UI 0 hul:~. CA ro urvlC1o. cho ocher 
pArtLcipAnt. In :ho .• 3Ieh CAr. IYICIa sro cho wOrk.f. I •• • 
eho HT. Inc! CKW3. ClIW. conlLcci of bo h a llo, And tallio. 
r .11 ",. ~l rhouwh ch~ AVlr.c, eKW L; in hL / Ir ehlrelo. 

or Cor to, Lie.r 07 11 l tksl y CO b~ low I.p cl.lly amonG 

51 HAil doocor. rlt lI,u3111 con.uLLod onl, for '!norAl 
- (L,e. nan·!y".colo~lc'l) IIIH"'. ,@np : ,1 1 of I il lrly 

j@rIOU~ Icvr@ or b hllf of on~. ~Lldcfn. 
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the ~vomen, Neverth(-:,lf!s'l, ti.H~il" r")Sltjllrl AT~rmE'. their fel.l.ow 
villagers is likely ~o be well-~5~aLlished. Many belong to 
service ca:->r.:I~s like tll8 '_:~:adit:icndl ;;1:::-:h ..:.cc:t.:ndent C~3A) 
with whom the villugt:':.-s have a _:UL r -', -;, .. :Ll:,: LI.,'!, c001i.1t:ionship 
of m'ltunl ~b!ig~tinn ]nd ~conomic ~~rhang~_ ThAY Are more 
likely to CDI:!e h"r)tn t:hc luwer soei;] 1. ~~Cl il!1C 0':; t.he 
population, 

:·h.i: ;Ufiju.~i~:'/ ~)= tl".c ~:~~.-:. '"k:"': ~ .. ': .. :".,-: ~..:~~~::~~ !.~. ~!:'~i= ~-::,c'~'~:~~!j 
and tt~irtit..·s. fTc'r.1 rl~~: (:~?e.!.-~"::-nc,o, 1:1;1 ~e :-d.d- LC'H'l ',;c-::.-i.o:.ers 
confc!T.1 ;-r.C'Yf' cl')'spl'1 1:(-, !-_·~i..-j_·Jr.i_'.:':;:~ 1:\~1.~u:-;:; r.(J~.T.I'~. and tend 
to e::r;prie!u:r li.[t1 ... ~ ,i·I.~:~::(,.~,.!·Lf::' tr l .. ~l.~'~.l~·.·I. t'.) t!'lt~ CO{TLffi\!nity 

in carrying out their J\Jt:~es, 1;1 cih~ pas l: iemal~ HIs bave;; 
tended to be single and ;JOsted away from tl'cir homes. In 
order to have female tITs who are ~yorking tr.ore in harmony 
with the existing culturnl norms, effurts ~ ... ill be made to 
recruit women and then post them after training to RHCs or 
BHUs near their hone vill~ge, 

It is anticipated that the c0mInuntl.:ies' pe':c~pti(,IlS will 
shift over che l.Lf~ cf tb.' P-:-Olect-, 1\:3 qt 'ted f,h(wp, 
-1ill.n~!(:::-.J ~;:.~~_ j':~.-_:.":'-I-'':'~: ·~··'3.- -'./: ,~; ~·::I- .. :;");C ':".:1 9,';:-~~!:1 \:;.;:.~/ 

:1,:r·' .. ~~~ [l'!c~ J"'JJ."';~: c(:r~rL\.ll;:~C::: ~:~-~: .~ .. :_~:~ ".:'::~.\~~ ::~:-. f..~r:~l r::,~ ;~~st 
com::0!.'ttlble. !~~~ t~l(~ i'!:>,:~ a.ild. ~:i":'·::-~ ~~fkjr..iIL.i.J . .; t (i·,,~nl~l .. .l\'~~3 ~.i11d 
d~'Jt:'llop (,-i\'or.(tb~~~ rc~·.ut:.li..:. '~::~" oj,::: ~.i.::;"!.tj_C!~ :-;l:e!i (J::'~2 

expl~c:::t:!d to i.n~r'~'\~iC. E'l'Y;h·~n:I1,'-:'-i:, ','S L~: .'{!(;('inl'~: ~'_l1own 
throughout tilt' vi:l.::i!es ::::,1<: ti!{~ i::·i\..J!1 c,::.n ·!'U'./~,c.ll~ d:fective 
backup :-i8!'."'ll.CCS r.hrouth t!; .... re;:r:"::'-ll .',:-;51:(>1 U;ld :.:'1' and 
phY9ician Gupurvi:.;~" .. m, t:lt>:r~h(\':L~ rJr;'J(!lo:' fl '(epnU!ti0n 
for provi(1i.n~ better ~ier'·il:i~. 

Assuming the t:onti-:l'J'2J t.:}C~!i;:ence of p:1r.11J:1 allopitthic 
and indigenou:i .. ;rJt.'~:>. i:' ~:J .-;' •. ,,:.,,' +:-~ ~.Ti..:l.lgf·rR '(lill 
c()ntinu~ r.) USf~ bOlh H::r.!·(>ffi~;. Thi:; %"ly b(' (!!1pecullly t:-ue 
in c:hc CUBe (J( d!!Ol ~()'!rtl :ii~~ord(!l~f, ·.:r:cr-~ ': it;: ::('r"sonaliscic 
services of '.:b; h,]Kirn .:ir,' 1~r:?('cL", 1:' -'''11.:\r: 0 ;k' ... evcr, 
il; iii antic'ip.J1.el! th;u: t:,e ~mDrov\;!:1f"f'.t:3 ir: cl1-:' .... 'Jllilability 
of skiJ.l~d elrod ef('!ct L'l/' :~taff, J.t1':!1!,.1.1~t: s'lp:)li~:3 .')[ drugs 
and bett,-!:," lor.atl.r;n of rural !:',ici 'l.L':i(;~:; • .... i i.l ~[:c~l'.1singly 
draw vilLlger[; ltJ ~Iw allc'Jat:!li,; !;::rJ:'l:m, ~:~i:;tinr, low 
utili.:ation ::'ilt.:C;J.1rf!c:Uu::o tll(' ~_lck of :1':;'.:'1:, cr".gfl, :md 
rcferr.l1 r.:ar~, :.1 D~!rnr.~')r",', if t:~.~3'!'jt.:m )f :r.JfC·; '::.'1:1 

furnirih the e!!:'.l'ntL\l I!!.I,tl1(;l1t:. 0f ."l f'~~111r:} ';.1::-',) ~'·/st('r.l 
that have h.:n~t:oi.)~e h.!cn ! ~c!<J.n.~ .tnd prrn '.' i :!wl t to the 
communit:/, the 1:.J.:!Cn ~ ... i.Jl he incrnasin:: 1:/ ·Jt:l.Lzed. 

T~l\' i):;)~,".'~ . .. lL!! ~('" ~:'\ .lr.y ro··i!"',' thn~:lt~n dIP 
SOCic'll or;';I")!;: I::i"n I:' :0":-.1: ;l;d~~,.lt.ar.i '!i' 1;1;:,':: lLfe, 
Nonctl;t'lL'S~j, r.b,'!",. ;lrt~ 11(,:'1,' p'itI'Ilri,11 ,:',11: ,IT,,l OhSt~lClt~!J 
to !i\.lCCl~~';f'.l1 pr('~ :I..~ ir.,pl.':C!Cntllci..:n ..... hic!. haVe': bl'(~n gi.'/cn 
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SeriOl'F; attention in desi.g,.dng the Proj ect. One is the 
issue .;f the int:er+'aCt: het.loJ,:-.eli o';xist.i.ng lilt: iicHl practitioners 
and the CHUs and }ITs to be t raint':d ,1nd dep ~oy(~d. 

The use of indigenous practitioner.r. by thE population is 
traditional and thor~forp famili~r ~nd acc!ptdhle. The 
newly lntro<l\.lcl~t1 ?tlC ~lf!(-,LCt: orf':l"!;'ll dl:-r.Jl, ',i1 '.ile aJ.lopClthic 
system w:l.ll hl.l'/e tc~ prD\ye iLself. ,\r,~ti.tl.l<..i~s tOimrd 
allopathic T'H:ciiC'.:tl ?!'r3(JI1n(~1 :tmnn~. tlJl'al r~r'p'lt" ;H';~ m1.:<ed 
" n.l .., c t .., 1 ' •. - '. C" ~ ~ ~ " .. ./ • ' " B .... , a" ... e t r, ',', .... " . -1 1 n Is' <l' ..... ~ ,"6 U. .... 'III'.1,.r;;J t""" ... .f-..... t..._ .. ~. t;;\,.. .... d .. l(,,;, t"~.l . ...... .1..'( l :.Jd t'! 

and t!se alien ~ymbols such 1!:l ~hl?! ",'hite CC)t (lnd tile 
stethoscope, Ch0Y ~r~ frequen ! perceiv~d ~s foyeign. 
i{owCVE-l" I all~hol'gh al,l opnthl!: l'~edicine ir. 5l w:er.imC's r.:ostly 
anJ inaccessible, it is on occasion alao p~rceived as more 
effective than indigenous medical systems i.n the rural 
areas. Also, unlike hakims, allopathfi do lot profess a 
strong religious orientation and thQir serJices have not 
been as personalistic. However, paramedic 11 pernonnel of 
rural origin are expected to show more hU~lni~tic tendencies 
toward those in their mm r.:on:munity than i 1 the case with 
sophisticated doctor3 of urban origin. Be:ause the CHWs 
'Nill be chosen b)' and with the c(m~ent of t ~e communities 
i.n T~h},ch th.::'l · .... ill 51:!"";':;'. ~:h~v 'y:,: 1 I:e (.1!1" .li-it' to their. 
"']jnntc: ,..,,,,(j ;Tl.· I; h.:.,r. 1 1" .... '1-:!I·:.J··\/t~ .. ·•· :'I',~Y'~ ~~, ·-"","t;onnhl.''''1 \ .... --. -' r14 '_0"1. 'r \.·l;.~ .'. "- .... ~ ,...- ................ -~ .. ~'1 _ wl t" 

wl:'.h t!H' ~()lw.:llnity. n'l '.d, • .'t\.!e o~ this L~.rn .1iarity, the 
CH113 f.houltJ L:1 i.urn ~:1·:i~i.; . .lt~,:::.; (;f tfH.' ip.r,.-icf:s of the 
MT9 to · ..... hom Lhfl.ir 1"ttlP.!1!.S ·..;Ul ~e n!ferrp l. 

Th(>t'c i3 evidence that t:hi~ is .:.l'!:"ea,iy hllr Hming. 'l'he 
A. I .D. -fin:mced 'yorker e'm.ll!;'\ti~n cU:1Ciu::'tf I in Febr..lary 1982 
found thot, in r:c:nt'r;~l, "he atti.t·JJ,;s cC':pr!ssud by the 
couu:lUnity to't-ltlrtl tLl' p--Ie tlyntt!m :md lts '.·IC ~kerg ".,ere 
positive. Th,.! viL~l\rrf~r" r1.'1ir- \ I 'I' •. , SI!!'."'\tiCf!~ of 
the heal th work f fn, :' til ted ':i:~. t. th·.:y prcl':>l ~£:'d the ~,ef11 th 
!lystcm workl~r!j' ~;eJ~:i.ce~ tl': ::hc!;(? of trndi. :inTwl benl th 
provicil!r[. (i.e. hnl.i.1:I!1/rI.1j·;), "~r! ":''':",r'''~'' '·",:'!.;.:t1ctlon 
with the help t.'Hlt th(> ~'!T;j and CHr.-h h.r"p r·ovJ.d~d, :llt:hough, 
at this paine. the:: iH'l-c"i"" thp · .... nri:;.!I';. il the !i'njtem .a9 
prir.laril y proviclp r!l c f ':ur .... ti vc fTlcdi cln(~. 

The Ir.:ljor potpnti!ll cllltur.,l flh!lt.1cle to p ·oj/·ct ir.1plernen
t:atilll1 .i!l to t\(· rIJ1~n(; i.n (:'d~ ')llr{~.:lh J·J"'It'c·r.1. \!hi le con:;ider
abJ.(·:Ht:~nt:ion :-,:1:; ~/'f.'n y,~'''I'n in th.-· ~r"(:! 11.;11 ~1\CI.!.on to 
trH~ hpc11th 'ltan!!' of r' 11"al \·/I)1~4 n .... n(l !.('l ~r. ·ir ~:r • .'atr.l('nt 
r.cf!king bt·hIlVi(lr. j itt1·· m('~lti{::l 11[\:1 bl"l::1 1Ild,· of 'he wny 
in which wOl'ldTlg!.'1 n(!i.r:on~1 !()~. · ... c::111.~n f'!t.'(C! f.'J be ·lln.1cturf>J 
to [nc:ilita:-(~ 'hc'i" !.l'r!'():1"l:ml't· .J!' 'H'O'Tide '~j •• / ~1t'(llth 
~ll~l'''/icl~!i, i'::<i::r:it1i' :·C':n.11,: ~.Jork,·r:l ;~:l!"rl(u .'tr'v It the tAr 
level fflce ';I~:'l'_)ll'l 1l1':,h;u~·; ~1'()!1 ~~\1(~ ,:·.!11L~ "'l ::t::IJl';polnt 
in teXTIS ()f .1"1', '~1:lr.t.11,r.oIru~1 'm'! "'I)r:~ :":' let' 'Jri, homl' 
PlIlC',', :~(\:I' ,)~' '~Lt'l" '",(1:1<.":'; .:1'(,' :!{;·j:i~,. U'Il:lil1'riI..·d, ilnd 
wnrldn~!. tr.Ji~I'rict !I:\':', •. ·t· t:h[lI~ ~'1,,'; r- r:.lt1 'e '.·ne!;, ?o/lin~ 
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serious cultural pres!lures IJn th em a nd no ' oubt: dinlin'lsh1ng 
their t!ffec tiveneti A un/ l sen~ p. oi' t<1 e ll-b<! inr in che'!.!" jobs . 
Efforts must be made tn l" eIlh:: dy t h i s 8 Ltu ~'l t . on by trying to 
l.'p.cruic older, mal"l'i e d ~~OL""i'. n fl nu t o prl Rll1: l: ~h!l t :..'om~n ::1re 
posted E:O their rtativr. dist rl"': B. ~ t !...:. t.: . pa~tad that: 
these problems "",1.11 b~ ,Illieviated Aam(!~hnt. 116 the tr!linih~ 
of new work(~ro CQnl.:i n Uli;l i um.! I:he 1'00 : . • If t. ltmt ':'XF·rJnda . 

F~.n ,9.11., I in o't'd l)''I" t tl mn:dmi ~t~ ! l i!.'j et.:l: S I.\CC~ B 8 
i n nvel'cominf{ c'tl 1tin:.'lt U1.rL"IJ!rs t o iarol~r:1i~1 t<9,r. .lon , 
cotrIntlnica r . .l un !l II t l.h r; 11l! ~ .l rg 11f. pnpulat!.on atmp.d p1:i marily 
at rural womE=n ami chL l clrun) id c.on~iu\l r..:d a I.:cit.:lcal 
element of this Project, OHWs (male or £0"",10 vlll.1gers) 
trained wi thin five mile. of their hume •• , :11.1 be the change 
Dgents who Cdn best convey m~seage8 to tha i.-r ne,ighbors. 
They win -eceive training frum the mi rl -lo" el work.r in 
preventive and simple curative rare which .,hay can explain 
in the context of tho villose i~i"m, They 3"" in 8 p".ition 
to bridge the gnp betwQ~n ch(l, Governmt-nt h !.'sl t h sY8tem and 
the villB~e 50ci~1 'tyst t'.m in communicattng health messages. 
Th~l:), r.h t.' if.- / cn fCl . IJ ~ :r .::tl .. ,\ :. ! ,i!' !or.:l 1.n "h 3 ? t"cjc-~c !.o 
th - u' " C = ,', ~ 1 "' ..... .. ... .. 1' ....... .. ,. 1,,0 .. "'1 ,"', Ann '. " ", ' 1' . wh" '" _ ... _ ~ _ _ Me· ... • .. ..... , _ .. . , " • - •• '", • • ' .. 

(.! tmC t!ll': t"n.te flrst; ( .. 1\ OiS~l."i fl lo"(J v l l.h hi.<,h Dr ·.r~ t en c& and 
mO l"t' tA li ty .'moYf)j dit: l .... h.::=e t;.h~i" ct." ~ '.\~:p ' c r" d 1;0 bol1f~ 
t he mOAt tl r llma t' ic r"!'su lc':f ) i n ord'! l" t o !."' .. CJ.)c ll'li': 6: th e ll" 
1rJpac t:. 

2. D:!.. f f ueirm ,)f t'h e ~!:oj cc.! 

Ehl s prugrllm hAC! rlee J.anal SCOPf! \-1. t h pnrnlLet 
uiffuninn C'xpl.~c.ted with tll'\' i.em(m t .:lcion " f :hc IRHe::. E~eh 
p't"ovincc 'llill p t"(Jc e p.·J ft t 1c ,'1 "".om !'1M'\) 'i'! LH~en!" tI8nc e yith 
a timec.1.bLe thu t hnR t .'\k ,"~n J.u to I1 C Collnt 1\1 ~ t h e ddmini3tr4ti" ~ 
culturAl ~nd ope ra t i on,,! con ac r nJ.ntSi. Sup )ol' ~.f\d by 11 

communications campn i gn t .. trh ~OCl'" honl th ft 'lu c"c ion focused 
nationally and :JOme t:l e ltlcciv t!t ', l1r n,=-!:~d 1l . t a rget .'l.reas, 
the workers 3houl~ be ab l e co onccu l tr,e ~d)ption of n~~ 
health practicos "hich ,10 not elll l1ll 1'&ulc ,) lih 'tyle 
chanBes. 

., l.e"d'~3h i 2! r.u t hur.i t l 

t.J.tr:.hin th e '/il!.GgcR, thf.' rec r1l1 t tn £ont o f COWs 
"ill be oi~.d by '1111oso h,dor ., u .dng 10 Idol" f rum within 
the Union Council .3 0 i\ f ocu l pnint eo 3 c .L:'lla ct\ the I:CLt1C r. '1.0h 
pro •••• , 'rhiA plu . cou:muni t 1 uwnr 'lnuo of til J"b . of the 
CHW throuph t hu con:muni cn t l 'tn' "t r~cn& ;' nr. )\11 01 ",c:<~"1:" 
the ncc.pt~b l l1 cy of the ,,"o,'k"' , '!'h,," til., CIIW ot~otogl' 
hulld . on t h o .trongth. o f vLllnn u looc\.,r,l ,ip i .u t ho-rity 
:Jtruc.tut'CG • 
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b. Patterns of l'1ob11ltv -_._-_. __ ._-
The Frojecc r:a~es into ;lcc:rmnt: the 11.!I1ited 

physicAl mobility of the seclud.d vilLage "olllon and attempts 
to !J1lpport het" with hO!':le vi !: i t !l b:: f""ma l e j"W,;'! ' .... 'he live 
within the Mm. 'Tillage. 'rho m· • . "ho • be· ,,11 t live and 
work close co Proj ect beneficillries. \ /i 11 pruvide the 
superviaion llnd training (1£ chase \Jol'kel.'!I. The social 
RcrUCtUre of rural Pakistan limits social Mobility as w~ll 
as phys l ea l mob ll.l ty. 'fhe !tu \.! Lal B,IP l)(!tw ~en '1i llagl::Ts 
nnd u't"ban .. bo'!'n I hi.gh ~tat\Mi rJf)t: tmt"s t~ l·l~: ~e .. B; ' tr'lln1.ng 
villa.gers a~ CHWR and rut'tt l- btt sed pc!op le n.· HrB I chis 
.ocial gap should be narr{Jwed. wieh t h e rO"ul e that t he 
diffusion pt·oc.o. should bo greaely lncr •• ~ ccl. 

j. Beneficiaries 

The primary direct beneficiaries {. f this Project 
wl11 be approximately 3,250,000 rural peop l e (including 
about 500,000 children under the age of 5) who will have 
ncc •• s for the first time to 5impte ~ffect J v., modern health 
care. Millions mora people will be simllal. l)· flerved as 
the program continues to e.xpand after A.!. i . inputs terminate. 
tn adiHtl(lfl t ·) G(.:ne "' l\117 il ~\;>=o':n d t,'!.a;'Lth .:11 d "'ell -t aing, 
r;hl! pr 'lj ect h ,,:; r.hp. .,!'cd fI,c [l(JfJtr. rn z' chi ,jr~n of 
s1~:.ii}. cDnt re.du cc~.ons in: t.,) l.a!.:J.r.L .:mo bUd mOTtdlltYi 
(0) nhlc!.drato .,nd s~wc rr! tl13 l\'\utt'!L ion I nnd, (c) c! cath~ dl1 !;\ 
to dilil"1:hdal Uiscflee . 

Other direct ben ., Llciari~:.t · ... ·ill be tbc per ond ·.,ito ,,,ill UtS 
trained OR MTs lIi th modt-~r.n tl"itin1nn 1'D,'chod nn::l the CKHu 
whom tho", i n tum. will trnin . Sf'lli'le r..,d . ovemment 
officialo and cechnicllln9 u'ltl (l lrJ } ~'n·.: !:- ~=on in ccuntry 
t raining und ohort-tum t ~Dlnin~ ubrohd. 

4. Sumnary 

By extending he.lth cllra . er\·ic~. to the village, 
the Projec t witl !rupact favorably OIl ' h. social factors 
thAt Affect acce •• and ut. i li •• tion or heol , h c ara by tho 
ruul population, vart1cul~rty \.Iomen And cl ildrcn. Through 
th~ U RO of CHWs ond Ii ~ttcngth <enol! rc.ferr,. ' utttwf)rk. ch. 
eocid p:ohibit1ons and barrie.,.. th.t 4!~'" t 1>ott0:110 of 
'Jt i11:etion of hoolth fo.llitiA5 nhould b. hr'·~.n ,'ow1I , nnd 
peop le ·,ill b o more ltkuly to Il CO ouch f~u: U t iu. . All 
I' roj.ct activitie. oro :hore£oro ,:ons Ldoru{ : nc LAlly 
f.oA.ibl. and Accoptable. 
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D. Economic Analvsis 

Analy.ea of tho. economic returns 01 impl'o"Cd health 
se-rv1.ce~ yield i,mpt'eci'3ft r. esults .6; 'BF.lCR"\f.~ the ~aul'lal 
~~lllcionship ht!, t~4ep.n p..iforcs to lrnpl'l)Va h, ·!ulth status 'lncl 
!:Iocio-economic develrJpment is not l>te l l ur~ler:ltood and ia 
d i ff1r..ulc to quantif y, lJ t:'adir.iona.t n08u b gmciir. .!tl\alYRiR 
.0 "v"l"at> -h ' ·'o.';n.l .. r .. ",· ~ ~J ' '' '' ·· .... r! k",'_ 'I;"o _ 'j_~_ J •• 10 U UI .... 0::; 10 . ... do ... . u ... , ....... _ ... I .... .:.I.0 ......... w • • • ~ .. .. ,_ '" .. .. v 101 .. ", .. ~ 

not appropriate. Howp.v&!t', t;he p .1tent L~1 =luaiir.atbrp. bcnof1.tA 
of thl'l Project c~an be o?x:nmin~d t\n d I]~e di-i:r:u,c;::UlU h~low , A 
unit c (>a t Ij,nl;ll~':;i."; o[ t.ha ?roJc.!t: i s .Ilsc, pr6 Bt)l\ t~ u, 'lihich 
draws un the dnea in Sec cion V. E., Finane Lal An41'ls.t~. 

1. Benefits 

For thi. Project. t~e 'mo.t direct .et of ~ot.ntial 
benefics ia the increased consumer satisfAction (i .e. welfare) 
derived from being healthier . The ohJec r ively verifiable 
indica.tors at the goal level of the lo~ical framework define 
the ohanges in hC'J!leh l"~tar.U9 that th~ Pre ,act prOpOSlt8 tn -0'," "'. 'r :.-t- """ .. , . - ~"" "" ,. I ~ . ... ".1"0 . 4 ........ :.I d i r v -o-.. .. '-It" .. .. ... • • ••• e \, ..... .,. ~ ., . ... ~"'I.I .... <. 'J. ... . ~ ... ~ ... _ _ .. I • • • _ ...... 1,. _ '" 

1).!"I 'l ferr.il :J.t:j' ':=l ': ~n . 

A s8"=ond iCC "i bp.n·,:'lf.:'tll '..Iou!d ll:rt~r'Oi ill . "lprovE'd ha."11ch 
ataeus leads t inc '~~a.ied OUtput: due ':Q : <J 1:"1:I productive 
wo!'kers. Tht! \!Ilua:~ l :'ol acionshlp bp.t.-.mer improv Hd h~alth 
ant! iUCl'i18::1,=,Q "utVu,; l.s no t ~e\l t!s t ubli l t'ldd And can vary 
f:om onc~ 80C'i.",r::, r:C) anotht!r . Ii h6nlthi,~' .1.n d thug moru 
a:fle1ant \lorlters c ,.,nr.1.nue to dovota th-!; JamA amount o£ 
t1.:n1l co prorluctivf: labl'l'r , tor.el ~1~t' ':"U r.. , - th~ "cancmy 
should inc!"l!a-:lc , r. .limi l ilr r~8UJ. t ltf oo t 4 1.nnd tl.) che 
e:<cent tha t .,,'orka::.: '.:au l d l nee f ewer toIl'J'rl ing hours :-elntod 
to 111n085. oven if prouuctivity dllt'.R nOl, rj .lie . 11o\llwor I 
it has bd;on dp.mOn!'ltr6cod. that in ':\1r41 ,!h ' ,: !.o cie, 1.mpl·ovad 
work potllnc1al rna:1 b~ c1.'nnRlat.cd ln t.o te ~ IIU~f\ , i.f ·~c rke.r9 
choo •• to produce tho Rsm. output in la •• tim •. Altornutively 
increaled undaremoloymont may r.sult if tor. poople de. lr~ 
work but can't obtain l~. It t. genor41: y 4cc~r.ted ~h.t 
there is wi'!aapread undoremploymont i n '''' ~"l Pt.l<1otnn with 
labor .C4rc1t:, . c.u=",ing only durin~ 1>r II f p""iod. of tho 
YOAt'. As ft '!"~sul r., ;:here is no hllrti ,\vl, .. "nc e to ind1cnr.c 
thAt a reduction In r.\Qrb idity of the ti'll' Ant i cipated unll"" 
thiD Projoct 10 Uk.l)' to incnuo ou tpu th~O~8h :!.ncreueJ 
work offort or an i ncro" •• in work day • • t the micrD - ecQnomic 
level. Howover. the reduction in morbldjty and mortality of 
tho under -five ago ~roup .hould cont ribut •• ln :he tons run. 
to a decUne ~n popl114tton t;r"wth rnt., " hlch ,hould 
ultimatoly contrtbuce to highor par oapir .• incem.. Tho 
ro.ult1ng m4c:'o-e,c oncm1c oEfect. on •• v1t ~IJ ,lnd invoctlMnc 
\ovola. depen~ftnc )' rlltiol. and other var: able •• hould lmproy~ 
Pakiltan' 4 lonll run StDwth poUnthl. 

!7 For .x.mpl •. a.~ Potrich. Ernost E. 3t l 0£1nB P.por . H.41th 
lind i!r.onrnnj ~ Dfty~ lDpmlnt •• !leo l th M~np, lIe'l:' llevl!lop ••• n t 
. tQft. Sehoul of Motltdnd, IIniv.tlit)' of nowuH. ilonol .. l .. , 
~oyembor 192 1. 

• 
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A third set of benefits arises if an imp1'oved health byatem 
serves 8S a nation - buildinlJ p:'"O:';;:"I! :lI r .. n.!!. ra i u e~ ll~vt!lcpm~tlt 
potcntial by improving the motivation an,l attiturle of the 
genet'At population. Th~ ' faIuC! of this s ' t o f' Lenef1.ts. no 
matter how vaguely defined, should not b,' di smh.ed li~htly 
fot' Pakistan. Malenbaum , in his pioneerin!! article on the 
subject, mal;cs a stL"vnS tl':."gument for the pC511ibilit)· :hnt 
chet'ft i9 en important link bet\<1con haRlc': :it!t'vicp.tl And 
out\Jut ·.vhich 19 ne t di l. el! cly related to lu tput drri'le,d from 
a more ~ f.fic!en t t·",rlt f (.lro/;!. 7/ That if! a h'::Rl r h menliure 
can pt"oduce econ o[uic gains Wit:'!0Ut or be or t:! ilnpruving 
health . The at'~\lment is that ~ ~ic ntti "udinal chnnges can 
ocC'.ur llS hoalth Rer'/ ico s ,\re i: 'proved. :""Jr example, as 
pcoplt! feel the so~lct, hils inr.:rAtlscd it 1 cantrol ever the 
environment, through concrol over elseasl, it may hecome 
easier to motivate incr~ased work effort. 

2, Coats 

EVen though beneHt 0 cannot be '1uan tiHed, it 10 
useful to analyze the unit COOtS of the " roJect for comparison 
with r.he subjective hen.fit. and the coa:. of alternative 
h uQlch .J~l !.\1 '~:''1 -J y s t '"' ~s. ;\,,' CU l.'or.o unLt e fts o f health 
care a r t! nut nva LL abl e e il.h\~r for chI! h e ,1r:h r- Y!lcem ge:1erall)' 
or f' tJr rhl! PHC Prog r 8o. t'!" )rcover I utica ' ~ li! ting to n:anpower 
t.npu c s Ar~ tli che r f r llgments1."Y ot" r ough e 1timates. As d 
result: I any f Orel: Br.t of un it coots ror: t .15 ProJl!ct will 
necesRarl1y bo spprQxl mate, 

A uReful method of estimating unit coat. is one which 
includes total direct costs nnd "lTIot' t i .7.eJ coats for 
facilities and trainlng. Such \: 4 LiaJ!i:dD .. H'C sho\.Jn in Table 
12. It i9 impor r.ant to note t tUtl; the es :imlltQs ilro very 
seno1tiva to ':ho aSllu:nptionR r. I'Jf;arding t ile clien t clo ,ervr.d 
nnd the COBt of dru~., (Drug. compri .e 4, p~rc~nt of tho 
opouting costs of an tRHCI, 'rhe . .. ump <i on in 'fabl. 12 
that .n tRHC !eTVUe ,O,OO~ p~r.on. i . th' "~OrBg. ue.c 
throu~hout th ia paper, Tho .... umpt ion c , sardinq tho r,umbor 
of pationt visit. is bue.! on Ic r-unl oxp .ri ence in PFY 1981 / f " 
at tho IP,IIC at Lalamu.a in tho Punjab, in P!'Y 1980/81, th~ 
tRltC at Lahmuan hftd an a'lorago of 21 p. ': ient vioits por 
day por BHU, This number Increued t o 4 I o':nraso of 70 
per .In:' in PFY 1981 / 82 as a ru.u! t of an Inc reu e In t ho 
budget for drug. . ro b. cnn .. rvat i-Jn , t 10 Latter figure 
Wfte used a . tho boai. for tho n • • umptinn on petiont visit. 
u.ad In Tabl. 12, although i t ls . lmoet !ortnin that. 
furth.r incre ... in dl'U8 budgnt . wuld r lOult In a concot'llto 
increase in patiftnt vielt., (Tho potont l al .~tcnt of this 
l ncroo •• , and tho l oval of via i t. for '"h leh own fur r.hor 
bud~.t incro«o .. ,",ould b. r oquired, "ill b •• notyzed • • ?r'! 
ot tho s tudy of recurront cnetA to be cO lductcd •• port 
o f thi . Proj ct, ) 

17 
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TABLE 12 _ .. __ .. 

------_. ._---------
Cost Component 

Operating Cos·~s 

Total Dir~ct OperutinR 
~~ v :3 t:!;i 0 C ~ .;; F C 

MT!CHW 
" , 

Initial Mr Tr~ining ~I 

Refresher l·ll Tril ininr. 

Facility 

IRHC'J 

_ dl 
r,onts-

MT Train~np, ;,chool~ 

:;ub-Totlll 

Average Cost 

Per Person Served 
Per Year 

16.00 

.58 

.05 

.76 

1i.39 

3.47 

Sub-T0tnl 3.48 
-; -1t.11 Un i. t CC):~ tR ~ Q ... az 

Per Patient 
Visit 

7.88 

.29 

.02 

.37 

9.56 

1. 71 

---,---_ ..... _-_ .. _._------_._._-- -----------
4/ Calc1\l.v· !(m:;'lrl.' :',I:jP~ ,111 cil.! :·(.J1 ).\)winrt a~;::\lrnptionfl : - . 

(i) !In 11\·l,· .. ;Lf;l· 0~' '''),{,'11) p"r~l\ntl '.:' ,,~·t"/('d by nn tRHC; nnd 
(11) ~:, •. dVI'rn)~l' :?!!C 1:,1': ;Ul.')';\) :"t':i,'n" v.i~'1t:!J p.'r 'leur or 

'!)) DI'r ·i:('!".l.v~; d,)':. I:) .ldd1r.1(;~1, C)sr::!I, .... hich are fJ~t 
t(Jr-::-' in :";(\c;~!,)n ''''.~: .• !"::1.lC~c1.tl ,\nd',',i'i. ch, not' inclll d .. 
~)':t'!'\'''lI'! ,1,1',' ,I 1:,( \!;'n·t! .. )bu·.'f~ r:h\~ l'v~'l \·f tilt' IRlIr:. 

hI Amort 1.~ .(: lj'.",·t- :f~ ·'l·,&r'\ 

c/ A~lhHt.l.~I·d ()·.'I~r ;t) :'(','1"1(: ", ~~ ;Itt!'ic:iln fnr de"loyt·d ~IT:,\ 
!II Al:'1ot"til t' :l, \'.' ""lIr'i! \,"11Iiil:,(~J 'lnll 1) i'l!,1r:1 (')l" 

(url'\ i ~ '1:',. 
!'.,.! Ll·';. !;:.tf) 
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The total CaRt per person served of R. 20 . B7 per year appeArs 
to be a relatively .mAll price for th. targeted reductions 
in morbidity , r.o~tRlity, ~nd malnutrition and cha anticipated 
subs~quent dacline in fertility . It ~t~o appear! reascnebl~ 
in the context of Q pe-: :.apicil G~H' of R!l JOOO and an ,1Ver.lgc 
cotlil puLtil.! Hnd pri.vncl!! per cRpita tly.pc,ndituro fa,,: heol:h 
of about Rs t.() pl!r YC::!lt. n-~ ilc there is very lil'nited 
comparsbil tty bt'r.· .... '3en -;he figures dnd to tome degree the', 
overlap, if on~ 3S DUmQ ~ th~t the e~l~tlng Aovernment health 
system serVe! thl! whole urban population and 5 porcent of 
the rural population, the total goveTnm~nt recurrent costs 
are Rs 36.55 per peraon served.) 

There is very little data available on the unit opera tine 
costs of other Government health faciliti... The GOP 
Planning Division eRtimatea that, a. of December 1975, the 
average direct co.t per out-patient visit at di.trict 
headquarters hospitals "ns Rs S. 66, This is equiv,lent to 
Rs 8. 44 pe~ visI t 1n 1,82 prices, .ll~h tl:: m~ r" ~nn the 
proj~ccod di.rt!ct COSt~ of Rs 7 .98 per ~H\t 1f1nt ~d.ll tnt an 
IRHC. If cheso coats WI!['O adjusted to equate dt",J~ coStS 
per patient Visit, the d1ffhren~~ would be ~renter. since 
the projected drug costs per patient "/hit at an lRHC are 
higher than th08e currently being l~curred in di. t rict 
hoapital •. 

In sutm1ar~ I t he projected un I t C:O!:fts f()r An IRHC are 
commen~uratc with the expected benefits. nnd they compnre 
fnvorab1y with other means of hoalth C4r. delivery in 
Pakistan. 



Thi s ? r o1ec t oro" i ~i\':!:s f unds to su~ u()r t r.h~ ~.mpl~tTlen 
tation o f the GO? ' :} PllC Program. Aft sho~·m Jrl !'n'c1.\!' lJ . -::'he
l111c i re cos t: of th ~ ?!"olt!Ct OVt~r Cl!n l'.eX ~ ~.l. v~ '/ I :a !', L:. 
escimat<!d at: S 55,750,000. Thi3 ~noun :: dO i! ~ not' tn(: ~ud~ the 
I! st irnat~d Sl , 13 0 , OOO " h:' ch i9 Itl-:e-1 7 to ~~ j)ro'lh!'!d t·:,.' H~W 
nnd LtN I Cc:r du~1.n,! t ho :i'Je :1I~o. r pe r. iod f 01: : nls.,:\"d :H:'.:i' ~ ! :: \:s 
which are no t dirp.ctl ~f a part o f t his Proj\!ct. Simi 1i1rl y . 
t he total es timated costs of' the GOP's Acc:elerDt cd EP! sna 
other accelerfttod health care int er/entions whi ch wi il t8k~ 
place du~ing this pe~iod and ~hich will be borne by ehe GOP 
and other donors, are not reflected in ental Proj ~r.t COSts . 
Only the $2,000.000 contribution of A. I .D . t o thi . ef fore 
is included. 

The cot a l GOP conc: ibl1 t ion to the Project ,':VC!1" th e ft .... ·e ?t!ot' 
peri od 1"1 ~ '':l [t''l ':'l d il\: 33j , ; jrl , lj , O or 6 ..1 ;tl , t' (, l~(lt c ~ tr. t: ' . .f)".al 

COd e or chI.! lJr\lj43 cc ·.."hll '!;' A.: . D. 1 ,5 ~lJncI !. LI,o;:i( /n 'J i 
52 0 , 00 0 , 001) t't:n,~r.1t\ltes 36 pet'cen c pf ?:-n .l ,'ct (NO t 5 . The 
pro po s ed obligttc !.on !chedulu lor :h~ A. ! .t:, ~S::'lln :: !.~ th: 
follow. : S5 . 5~0.OOO in F'{ 1982, 0 i n F\, I SSJ: S ~ . ~ ~O .OOO 
i n FY 1984, and. 56 . 300 , 000 i n ri 1985. 

Three 5t.t:m!nry t able! ~ re ? rov i ued t)n the Col ' ol:l ng ~a8cs : 
Tab l \! l q s ummarizes ?\,cJa tt coe ts by I!:-:oens~ '.:d l.f' ;! Or : ,nd 
source of fundlns \ "I'abtp. .3 dusc ribes proj l)c t COdCD n·,. 
project component , expense CAtegory , and SOUt'C D or :~n rl ing; 
and. Tabl e 16 pr ovides n 'ummD~1 of A. I.D. fundi~a by 
fo~ . i8n oxch. ns P. and locol CQStS by expen«o cAt.gor y AnJ 
fisca l yea r . 

2. Summary Coat Estimat •• and fin. nci~l r l . n 

a . A.l.D . Cont r ibution 

:-he A. 1.0 . dullar ~rAn t ~/Ll l !!.nonc~ 1 conll truc !. '.In 
(2 7 po r .ont ) , I,oll'moditiea (24 purcor.c), ~:"Q n~ .l~ ( ~ O porc6nt ) , 
tuchn1cal aso 1aconce (14 po~cen t)1 4nd , ~r.h~~ CUltO 
(I percent ) wi ch tho rOlll.i ll ing 14 ?crconc l~ l' ~ont!" :!.~ncy. 
A.I. n. w111 fino nco ·.ith dollar fune, tho intornari" . ol 
t rav. 1 cooe, o! all pa r ticlpnn t tr.in1n~ up "0 nnd incl~~ in~ 
one year. Anncx C contdn. 0 j u.t flca:ion . 81anod b: tho 
USAID/ Pallhtun :1i .. 1011 Diroctor which ',ui tho ~/Iqu ir.:,on t 
fur tho hOl t coyntr, to cov~r tha • • COl t •. 

Tho alloc.tion of A. t . 0. fund. by ~~ol e~t cOIIIponun; 11 . 6 
£0 11 OW6 ' 46 ?~rconc for trGining, \~ ?~rc .mt ~or ptoerr.m 
mIl no~o .. unt' 10 porcont fo r t ho Accoloutj·d EVI . e por.on: Eot 
progr ... op r 10M , . nd. 3 pnroont for ~~.oor ;, . "d o·Mlull t . en 

• 
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TABLE 13 

0 / 
SUM}~~RY 0: PROJECT cas:! BY F!SCAL 
--;YF.AJnND SOURCE OF FUNonrcr

( [ n S 000) 

- --
S)urce of Fundi ng f ,ea I Vear 

198Z 1983 1?84 1985 -- --_. 
A.I. D. Dollar Grant 5,500 8,200 6,300 

bl 
G.O.P.- 3,700 5,964 8,474 6,777 

Tot,l 9.=00 ; . 96~ 10 ,614 1Z l
fl 17 

1986 Toul 

20,000 

10,835 35,750 

10 ,335 5~,750 

.1 A.I.D. 00l1ar Gront ProJed costs .... definod .. anticipated 
- obligations of funds. Costs excluee 51 ,130,000 which I. I i.Dly 

to be provided by WHO ond U:I!C£, fo r related act i vHI.s which ore 
not directly. part of this Project. Also excluded ,~ t he 
total est iN ted eosts of tho At •• I era ~ed EPI and nther occe I era ted 
he. lth care In tor'ent ions which will be bor ne by the GO~ and 
othor donors. Only the 52,000,000 to be provi ded by A.I.D . in 
, upport of this effo rt is Included. 

~ [.pressed as do llar equivalents at the .,cha nge r.to of 
U,S. 51.00 .Rs 12. 16 AS of July 18 , 1982 . 

• 
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wich the remaining 14 p'!rcfmt fur 1~ {J r.t:ing;!n.:y, Toger.her. 
ch. program management nnd training componento of the Proj ect 
wilt receive aboul: 65 percenc of th .. A.1.D. funrls in keeping 
with th~ primarv p:mnh;lsir. at :hi:1 Proj ect 0"\ ~:ltlHto t wO 
c~itir.al nr .. A. of the PHC Progra~. 1~e A.I.D. contribution 
to th. Acc.l c rnt~d EPI co~pon.nc of the Proj acc i. 5: ,O OO ,00U: 
S 3S0 ,O U~ ~n rhe iirot Y"~' . ",1 .1l,650 rOOO in tho Inst c'.<o 
yuurs of th~ Proj ect. Th~ Government S 1stimate or ~ho 
t·~o .. yuur I!oat of t1".o th:,e ~ nccelerated i ''' ,,I t::h ?rogl.-8InA I EPI. 
oral r~hydrRtion and training of dais, 1 ~ SSO million. If 
these activities extend over a five year period, with 
inflation, the cost will b. 565 million. In the first 
Project year, n total of 510,350,000 will be available for 
the •• activiti •• : 55.7 million from the COP. 94.3 million 
from other donors, nnd 5350,000 from A.I.D. 

A total of S14.498,OOO or 72 percent of the A.I.D. contribution 
will financo 10c41 coat.. Thes. funds will be disburs.d in 
U. S. dollars tn order to ma~imize the balance of paymenta 
impact of chi:1 ?rojeec in Jccordan.:e with t"e overa l l 
obJoctivea o f the rf1ncw~rl USC -GOP ec onomic flnd rlev~ll)pT11ent 
as.iscance prognm. A FAA Sec t iun 6l 2(b) ••• niHeation hau 
beon sign. d by the USAID/Faki3tan ~Iission r.irector and ia 
included in Annex C. 

b. GOP Contribution 

i. Capit.l Costa 

About 33 percent of Pakistan' . ru"ul population 
i . within t wo mil •• of • modorn medical facility. buc 
clc1matQ~ lIrc t hat only .,buut fivft pClrc cn t hn B access to 
.ff~ctive modorn modica l r.or.. rho di fferan • • becwe. n cho 
two percentagos 10 4 r~.ult of monp~~'r shortR8e. and 
inodoquace op ..... ting budjjota, principally for druBO. :loop! to 
chi. situacion, Pakiocan i. continuing to bu ld rural health 
fa cil,icies nt a r Apid rat" . Ae . hown in Tabla 17. tho Pl'Y 
1982/83 Dov.lo?",. nt Budget s includod " co At of 87 RHCs and 
982 SHUo under construction with the majo" icj' in the Punjab. 
Tho rnto of expenditures . hown in Table I i is only indicativ. 
of " l eve l of of fort bec8uoo dovolopmont .• rojecta are fundod 
ova •• evorol fiaenl ,onr.. The ~IC •• nd ~HU~ conium. tho 
bulk of che Provincia l !und.. Roch t ho nl\mb~r of unite 
and tho fundin8 :. veil . upport the Pl annillg Div1aion' a 
fo rac •• c thot rurn l heAlth covarogo will .,<tond to 80 perc ent 
of thu population by t ho end of t ho noxt . Sixth) Fivo-¥CAr 
Pl An portod. Thaoe f i8UrO ~ howevor f OprO le" t fu clliry 
covuroga. not ~f!Qct 1ve ho~ lth cara. Mot'runc. numbor. of 
qualifIed poroonn I wil l not b~ ovoLlnbl .ix yeAr. fr om now 
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:rABJ.E ! 7 

PFY 198218J F.OEML ArlO !'ROVI :lG1.~L AD~s FOR RURAL HE~LTH: 

'i..tJ ,vMP ~l. .9L(,EY_ ilJQJ ~~I.QB~ 

T·• . ... . , ,', I '" · ·~" "··I· " ··n · '# ' . ... . u .. . , ' C I • • j " " _,' ., ............ ,) - "'--, , " Ti1",-"f;lfo;- ----
fI..~? ,~I ~11.ifTlO E: r · ,"If ', f,:ft 1 ::h jn , cso f.~.P.l..r.~ 1. :l t! "!!':!!.I!.i T oJ ~iJ 1 

- -~11~ '~. ----a;;r--
Federa 1 4 13 26,9\1; 18,185 45,099 

Punjab SO 801 110,050 54,2'15 164,345 

Sinij l~ JO 21J ,a5O 2,15·1 29;601 

NWFP Ie ~:,' 7.4,jJ5 6,664 30,899 

t!il 'u r. tll S t bn "- l'J 21,1J: ? ' '00 29 .'}7 ) • " . --- --.- ---,,- -_. __ .. 
TOTA'_ :17 ~2Z Z01. 2!9 9 -9,0' t~99 . 'j 14 .• , t.. .-

!/ ;'nnu.ll Ot="o1 1 I}n'l'l~nt Pl",.. 

W Inelva •• at 6Q , : ,;ol ,v(JU (7,;!) for :P I 

to roech 80 porcAne 0: tho rural ?~oplo, Thi •• ituntlon h •• 
lmpor r.snt implicAtion. for th~ PMC Projec t, becauto, 

:, ) the P~ojoct i s dLr~cf.d .: tn. koy bottl.nock- - 
qunl l:lod pft opla , 3v tho end 0: the 'roJoct , r.r.ined p~r.onn.l 
will bo doployed ,rod' p"u : illing offooCi 'IG ~od~rn C).d~c.l .a .. 
to About 5 p~rce~t or t ho rural populdtion r. h~ c do not 
fdC8ivQ t: now, t hus dnublln~ t hQ n~~ber of rurft! puoplo 
who are u8ci:nAced to l' QcuiVQ l uc.h Cl1rCI "nd. 

(b) tho ?rGj act propo •• , to .t4ft only S ~ additional 
tRlIC. during the Prl)j OCt period, \i l th 277 :\urnl lI.olth 
Conters i n .x1s to~co nnu 67 mo=', PJlC. (and 952 BIIU,1 under 
conatrucci .• :m. llw:!.lob! l!cj' gf oc.1.1 ! ties =hould nO t be d 
problom, 
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As indicat~d above, with the e~c~ption of the contracts 
,.,1th the 10~Al oP.'fltgn t.nRtt.enr.e and the 8 long-term 
rakiatani manag"ment anti training ,specialist., all 
technical ""sistnnee wUl be contrActed directly by A.r.D. 
in accordance ·.lth A. 1.11. procedures for direct contracting. 
Due to difficulties with hosr. country contracting under 
tho! previous BHS Projoct, the IUs.ior. has detel",ined that it 
i. in tho beet interesr.. nf t he Project for A.r.D. to 
undert:ake the ma jnrity of contrnceing directly. 

2. Commoditios 

Funds will be provided undor the hllject to procure 
t ho followil\8 COINnCldltio.: (a) vehid.s for the long-torm 
consultant. and for the 13 cnn.olidated schools, (b) motorized 
bicyclea for depLoyed Mrs, (c) kits and uniform. for deployed 
Mrs and CHWs and nameplates for deployed CHWs, (d) training 
equipment snd supplies and classroom, office and hostel 
furniture for the 13 consolidated M'I' Schools, (el h,.",ei':old fumiture 
and appliance. for the expatriate advisors, (fl printing and 
rolatod costs for the production of IRHC snd BHU operations 
manuals, curricula and training matorials and training sid. 
in 'Jtd" f<)r 11T9 And CHW. , prumo tionnl mate~lolo for cre 
propon~d h ~RJth educ Jc1on/ pubLte rel~clons c3moaignl nnd 
materi.n l.. lI"d supplies in 9upport uf all the ptllnnocl in-country 
·~orl:rhop. and se!'linntO, IS) furniture And equipment for the 
I'roJ30t Office und the BHS Cell .. and. (hl vaccines, cold 
storage eqUipment to preserve tho vaccines, a' bacterial 
f~rmentnr to enhnnce the local production of OPT vaccine, 
and chemi~al. for tho preparation of ural rfthydr.tion salt •. 
A proposod commodity procurement plan i •• hown in Table 10. 

U5AID/Pakistan will procure the following commodities off-shore 
in accordance with A.I.D. procurnmcnt policies and proceduro •• 
the vohiclo. for the consultant. and the Achools, film 
projectors, ~n.aotte plnyer •• and other training equipment 
Cor tho 8ohnols, hou.ehold snd office equipment for tho adv1sors 
and BIIS Cells, and the bacterial fermontor for DPI' vaccine. ~lith 
the exception of the vohicle., all tho.o commodities will be 
procurod i.n the U.S. A .ource/oriuin waivor roque.t to procure 
18 right-hand driv. vehicle. i. containod in Anno" G.t. The 
GOP will procure thft vaccine. and oral rehydratio~ •• It. 
through UNICEF and the col~ .toraso oquipmont throu8h WHO a. 
ha. boon dono in tho ps.t. Source / orisin waiver. may be 
requirod for thus a procuremont tranuotions prd will be .ought 
if ooo •••• ry. The romaining commoditie., olaf which 
have their sourco and origin in P.khcan ,.ill be procured 
6ither directly by USAID/PakiltAn or by tho GOP aa shown 
in Table 10. 
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500 i n 1984 , 

2000 in 1 ~ le5 I 2000 in l~Jil6 

I 3000 in i987 
lhQO l:~!4 :1;lRo~pl ,-:t C'., I Pak i s t.an A. r .D. 200 in 19&3 
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c.trgory Quant Itl' 

C. Furniture for lIT 10 sets 
schOOls 10 sets 

8 sets ,., 
j, sets 

D. olllCl 18 
for H' . ! 

18 

18 

no 
. 

320 

fAIllE to 

PRO?3S[o C()PI.;()DI TY PROWR£!-!WT PLAN 
(Continued) 

Hature of eo-odlt}· SolJrce 

. 
100 Student Capacity Schools Pakistan 
100 Student Capacity Hostels P!lkhtan 
50 Student Capacity Schools Faklstan 
50 Student Capacity Hostel' P.'lstan 

16 CD Jt)vle Projectors U.S. 

o..rhead ProJ .. :t<Jrs U.S. 

35 GO SHde Projectors U.S. 

Battery-Operated Slide U.S. 
Projectors 

Cassette Players U.S. 

Of Order Plilced Protu~nt 

A.LO. 1984 
A. I .P. 1984 
A. I.D. 1~84 

A.LIi . 19801 

A.LD. 9 In 1983 
9 in I~B4 

A.LD. 9 in ~983 
9 In 198~ 

A.I.D. :} in 1983 
9 in 1984 

A.I.D. 50 in 1921 
30 in 1983 
90 in 1984 

100 in 1985 
A.I.D. 50 In 1982 

eo in 1983 
90 in 1984 

100 in 1985 

~ . Eurnlture, 2 sets furniture Pakistan A.I.D. 1982 

~ ~ 2 sets AppHances U.S. A. J.D. 1982 

!I AI1 5 of t!-e lIT troinlroO "",,,?,ls In til<! Punjab will have. capacity ef leo st"dents ~ac~ whil e 
t-i:e r.:!'!5Iin1ng 8 ",-1 11 tlch li:C~~ .. O ~tudents. The 5-1ar~l'r schools will be l:.is'~red ax. "'ehl~l :s 

_ :arh .!l'-d Uo1ce th! r.~r nf sets of fumi tu:"~ and traini.,g ~ui~t as the s ... a:,n~r 5-.] ~· 1s. 

... 
~ 

• 

: 

\ 
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PQaPOsro rot-;!O()!)1TY ?f;' :Uf['T1H Ft~~ 
(Continuodl 
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tlc:a 1 til rduca lion, PtYc.li)1 '\ II I" 1 
'toilei"i Is 
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~iJr.? 1 k"') 

Pnje<.t Gfii~"C toil! 1 -~nl 

rype"olf'i l.!rs lur e.::~ (:: ; j~ 

:"akistan 

i ~dtisbn 
j ?akh'bn 

.ld;:l stan 

' a.kisbn 

II. S. 

u.s. 
Tt,r"OU9!; 
L1UCEF 

ThrN9h 
w;;o 

U.S . 

ThroiJgt. 
\.~HCEf 

H.::. 
H.t:. 

.:".1 .n. 

A. L !i 

!t . c. 

H.C . 

A.I O. 

lI.e 

I 
! 

I 

I 
1 

I 

I 

19r.3 

1 ~83 

198=~19E~ 

1982 

19c2 

1982 

j 'JS2 - 1:87 

1!·8Z- 1 :!fi' 

I I 
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D. !,m.inins .lli!l 
~·hr.o cAtegor-ios of trdning will be fitl3nced undor 

this ProjQct: (a) U.S. ahort-cerm traininl.(l (b) Third 
"~"ntry short-ter11l tvo1ninSI undo (b) in .. country s6lDinan/ 
'/orkshops and ob .. watiolld vhit • • 

A pr~pOAQd Lt HinLnB plan io providor! in 'l'Abl.~ 11 . P1:i",sry 
cmphub ·.,ill b. giv.n co ill - "~untry crMinLng activities. 
Annexos I lind J provido addit.ional details on the objecth •• 
ond nature of the propo.od in-oountry management and train
Lng progruma . The Project-financod lonll·t"ruo and ahort-tarm 
consultants will aos111: Federal and Provincial health 
authoriti.s in organizing and conducting thea. training 
programa throughout the country. A .ignificant feature 
o! tho in-country training program will b. inter-Provincial 
observationnl viaita by all levels of heal.th .taff to 1IIOdd 
IRIIC.. This pnrticular element of the trainina program 11 
designed to croate an active dialogue among Provincial 
staff and to encourage an exchange of ideaa. It will a180 
help' 0 scnnd:l'rdi::c pt'Cl!~ rll\rMJ t.hroughout the coun1:ry in 
the I'HC ?"~gr"m . 

Short .. w rm trllining ~nd obaurvntionRl. vi.tt. to Third 
OOllntrt". ar~ planned thruughout tha llfe o! the Proj8ct. 
Vl. lt~ by PI\~.lstllni health .taU to exemplnry PIIC Projecc. 
ln oth~r purt. of tho world .uch a. the I.ampang Proj~ct in 
ThAil.nd wiil (acilitato the ~xch.n80 of ldfta. and the 
appl1clltion of 1<·.oon. learnad from olm11ar proHr .... ~ in 
other oounttLe.. Participant training financed by A.I.D. 
undQr thl. Proj~ct .hall be only 1n countri •• included 
in A.I.I:-. Goograr>h1c Codo qOl !Limited t'ree I/orld). 

In addit10n to tho training duocrib.d i n Table 11. training 
uf KTo in IS-month couu .. ~nd of CIIW. At SHU. And in thoir 
villoguo will take place throughout the life of tho Project. 

E. Evaluation Plan 

1. R.uoroll 

,\ 1 dia.u ... d in Sac tioD Ill, Proj~ct Compononca, 
lovoral r.acArch Activitie. will bo financod undor thia 
Projott. Thoa. includo a ha •• lin. and fo llow-up ond-oE
projoct hodth .lIrvoy on tho pravdonco and motbJ..dity And 
mort~llty AftOOciatld with vnriou. dio~a ••• and A double 
round . urvoy At mid-project to oxamin. tho impact of tho 
h6alth dollverr Dorvin .. provid.d by KTI anI! CIIW. 011 
naonatal ~o~tQlitY. MAlnutrition and tho im=unization 
.tacuo nC childron under fi'lo :fura uf aBo. Thooa thuo 
IUrvO:' octivltiOi wi ll provid~ importAnt datA eo m ... ute 
progrAOI aHoctlvonou. dnd tho rooult. of thOlo IUrvoy. will 

http:byLA.I.1D
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A. II. S._ Sh!'rt. Ie,," 

Ii .. Uh lUn.g.-..l and TraInIng 
COl.ln-~ 

JZ •• t" ' ~ I Se.nior hei!1th .tl l (\ ... gf_. <; U :l irticip a..lL!. each I 
Ill. !..h'r.! Cm.ntrl :>t ..... t- l • • 

l. ~Jth k.111.s!)e'J-Cftt .11lJ iroi1ltf19 
COUr'1C1 

(. In·CoonI!>: fr.: .nlng 

'- -

I. lr .. 11. 111\9 Kiwrial - nt"O'!l ,,(\1It..-n l 
rk. h.>i> 

1. ?ru~ .~~ I.t Pt Jnntn; ~ ...... _t 1Io'~.bops 
Ohlrlel l""~1 "' ........... t 
Ilo~>hop 

• 

I 
4 ".0:J.5 

100 

3 

I Z()'~ 

and trafners I n ;"183-1987 

! 
i 

Senior hea 1 th .'U I\ : l1U .lo : 10 !ldl"t ic !piint s 
and trainers 101 :~183-i :J8 7 

cae 

Senfer hca 1 U, ! ' .1 ,jJ ... '"-("r~i 1C 
and trai'1ers I in 

I)c rt ic i paflts 
1983-1 937 

eac 

" IT P"kistdn t 
Tra fners and .t ur 
Tutol"'S 

, 
i 
I 

i 
Super/fsory Mis. r.1~1:; . 1 
AOOOs. MTs. Hi)s .1 ~ 
RHes. Med. Su"tS. 

Has and KTs al I(HCs . 
DHOs, AOkOs,OiY1 Slv" I 
l~Jel Health Offi~cr~ . 
BHS Cell staff. W.~I 
functior.al an:a s taff I 
MOs at RHCs, OhO!: , 
ADIOs. Su~r/ l~oljo t4'f ; 

1 t.'1tJrSl! i n 
J9~ J 

I :'r·t;.r"Si! ... r 60 per
t1cipants each in 
each ye.r 1983-1987 

1 ~ourse of 40 par
l idpants ill etch 
prJ1 \1 i nee i n ~:h 
yelf J983·1987 

1 ~curse of 20 per
tlCl pauts in l.? 
~1i <i t r icUi ill e.lc.h 
I~.H 1% :;- 1%7 

" - - ---

I 
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tll~ u~ed ad one of thQ s(SverR} sources of information on 
whioh the Project Ilvnlwlr.i , ns \01i11 bl) b;t!ind. In 
addici,,", the recur ro"t oOSt .cudien which will he 
flnanced under this p~oJ.ct and the "",nago"ont informa
t,iun .y.cem nt lnllr.. "hJ oil wi! 1 be .tr.ngth~M<l and 
in e citu~ i()nali~tld under the Project wiLt a Lso SU''\&:Latd 
Il"to ru t data fo'l" ··v ljlunr.ion P\JlPODI.!':, 

At ch(j and uf "tauh of thtt il r~H r.our Y"Ql.'O) ur 
':lit: Pt'ojm:c , It ono .. woftk i,'n'rtDDc i vo e\ll\lllot~{ln wo:-~. sh\p ·",1.11 
be held In accorrlnnco with crlteria which wl11 b •• et 
forth by A. I.D. in Project Implement.tlon Lottor. (PILa). 
'rhe workshnps 101111 involve officials from both the 
Federal and ProvinclAl nHS Coll •• other key HOM officioh 
lnvlllved in the PIIC Pro8ram. the expatriate ~nd Pak1ctnni 
management and training ndvlaore. and repr. ••• nt.tlv •• of 
A. l. U .. \,'110. and UNICE.'. Tho purpose of those ~vnlu .. t inn 
writ. hop" ·.u t he to I review ;>rogru •• ochiu\'ed du't'1n/l 
';h" \·t'l t.;(' t! tn'i y~nr in ""'1'1(";1\1; t .' r¥ .' '' ~ I iclnn" i,£ VO ' 'il~ .J 

f# r .. ,b L'.rn ,,"I, 1 r~ r eO~'3fm,d ti o l \: t.Lont ria :J.r."/ n~c.· " .ill y 
eha ntttlG ~n p1·n ~t..Ha plan" lor t he. 'VC\!t1c rUnu :tt.1 '1r':J I lind 
t o" .. ·· 'fius 1.£ he e'lSOlry pr OVtt .1 tn tlt 'i"'"S . cha prl')po5 .:td 
~ml't~ml) n tl.it!.()n wchttdul.o, unJ tho P!"oJ nct hud':;4!:. Jl.o~ul t. d .,f , h .. o ',Iork.hnp. "HI b~ convoyou to Qthur .uff 
n.·:WPT. of Lh. Pile pT~Qram rlurin~ ~hc n"",croul in- onr·/i .. c 
«IIl lIing worl:ohops which ftr. planned to t uk. placo 0""" 
rhu u.rc of tho Proj_ct. Tho rUlult. of ehe workahopo 
,.·ill doo b,\ r~l'orr.o.! to the r . de .. 1 Advilor1 C<>un~tl 
'J~1ch '''ill b .. nspunsible f or docnrmlni ng. on tho \JR.i~ 
of the ~"lIlu.el<>n wor~ .• hop f1ndln~ •• what if ony policy 
chong08 ahoul<l b. ndol.tad Gnd tron.mittod co t he 
p:o"incQs. 

l. TormlnoL EvaluAclon 

In 1987 . a cnmprohonaLvo torminal ProJoct impaot 
evoluation will bo undortakon Involvins r oproo. neacivel of 
t ho GOI' . A. 1.D •• 1Il10. ~nd UlaCEF • ...,d twO Project-financod 
o)(turnAl con5u~tQn r.5 for two cnontho QAch . 1h1:. Civulu4tion 
~111 ~~. o~. che ~ueco.s of. thu Projoct in ~chi.vlnB lcl 
I)onl ~nd purpou tnd in IDcotlnB It. cnrgocod outPUC$. The 
eCfectivenou ut tho Fedoral Advl sory Ccuncll 3nd tho 
Pr nvlnch l Steurina Co"",ltt.". ln performing thtLr intend.d 
rol ~ill be 4n,oG.~d And r.com:ond~el.n. will b6 mad. • 
to wh.thdr th ... bod1 •• should concinuo co function ove" 
of li T tho Lero>1n~ticn oC t ho Projocc . Tha a~oquoc1 ot 
'tllf!11111 1n tho Podu rn l on~ ProvIncial BUS Coli . ~1l1 31 •• 
be elle.l\lned "nd r tCIllll.nd~tion. !Mde 3M to the Cuture .t.tf 
!n~ nood . IIf t h ... onti t! .. 1t th rHC Proarum is to be 
"xpandad. 



ACCll:l1 fo.Xp~rj el1C d ..;i t ll eta: _1;:H,,:rlJi t:lul;i!nf.. t:'''ulning, deploy" 
DI '~ l\I. . l&n t\ l· ~tc;.n l! l.,)r. II i f'rll~l,: h~,,:. t; h ' 0/1 ' (''' ' 1 ';'1 , 1.n 
p0.4 rt!l.ul ac ~rr/:l dono ~1It..1;. , I\' L1 1 ".I e 1 .··LO ri·~' · "· i:"~lJmined, 
1118RI)o8 IqOt1\ ftfj ,,· ( 1 1 1,":' '.,I,, !, l- fF i'.· tl , !'I ' ~d :: ~ ': ~:r!:lencJationo 
p "1..IjJU:h., tl r. 0 .. ,. cU l!:! ~', '1 ~. ' 'l.11I .. :fJQ!Q c.nc ~: i l. cil.:ncy of 
th .:: p t"QC r. S!; of ;- e:T. 'u o;! .: '. t'nitr.1\;. \ll; . L'he e ;nluar.1on te.llll 
'A il '\. .Jj/{(} r 'H tl'J r h ~ "'\';-': "'IC .... 1.'. 0 ~ll t:1'" tn"';4'> lr.t ,:" 
_ ..... ,. .. "" ~ " " .... _. , ' I 11' .. ,y •••• "' '' . ... .... ..... ..... ... . . ~ . .... ., ...... ~h ... i .J.' III h lf: _ ' ... • .. 1 lUC'I / U n !.l.'.,l lb 

as to the m:..nl1f'\ltn t, "\ m ." !"h .• ro:b .\ T' I):: 'luc!'\ ~l'rO'1~:M9 t;lh1ch 
should bt: i.n'.. ';it'.!. tJ u'v!l t :11 .j,q1'f ,.t;:l\! th" :'l.;! on a r eGul ae 
b d. ,:li ~ as 1J ' cc. u~ 1 ~IU '.''''~:,,: :-.~.i '?th: !"r.;'~! 'ttl l. 

1n aduition to a." •• aing th. impact of the Project on 
hoalth status and healeh connie1on., worker performAnce 
at all levels of the health .yote .. as well .a attitude. 
of the genual population and health workers will bo 
Qxamined in an ateempt to evaluate the impact of the 
hea lth education/promot ional activities an.! the nOlllprohen
sive uUlnuge:m6nt !J1SCt}ms l~ptOVerDen t P'I:'ojecc component, 
Finall}', t he evs l ua tVm e:!rlM Yil t also rl.'1\"ln ... • tho 
: f-CI ~C '~" '.\ I,; <'! 4·. .:.1. ~ .• ,... I. : I.~ ( .. 'f:1.' ''' , ..;;W'UJ..',i 
.Yl"':i·H1r. ·, " . ,. :' .• . , .. ,-:':,0,:1 .. 1 t~:'I r,!!u'" ;; .~I •• :'.r.~ 1 

alii n1ak,:. :flJU ", r,·...: "·Io'(f,r) ' it.·C_I)" ~ t o cnc !v~ 11 :i r. c r.ne !'lO~t 
·:i .lbl~ <'l l. c ~ .. 11r;i ~J ! .' ,1 :3 i ' 1 ;- :.:.t . ' .. ;:'~1· . 1,) j'\lHtt t.nlJ 
t e,,:u'ct.:nt I.! liLS cu: !in e;' !Hu\ Ii,d Fri!. .. Pr ogram. 
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V. PROJECT ANALYSES 

• :" . :hnic.l AnalY8is 

1. Acceleratod EPI and the PHC Project 

Undor the GOP'. Sixth Five-Yoar Plan, PFY 1ge3/B7, 
expan8ion or ?He Program in the rural areao will be one of 
tho areas of tho prinel?! th~u.t in tho h •• lth •• ctor. 
However, rocognizing the time required to "uild a perman.nt 
PHC .yotom, the GOP hal 8inalod out, for i'2edi.t •• ction, 
throe intervention. d •• ignod to hava tho gr.ate.t impact 
on infant and maternal morbidity and mort.lity. immunicetion, 
control of diarrh •• l' di ..... , and train.d midwive.. INaI' 
the next two y •• r •• PFY 1982/83 to PFY 1984/85. the GOP plan. 
to tmmun1ce .11 children under fiv.. to promote or.~ r.hydra
tion tre.rment for di.rrh •• l di ••••••• and to attompt to 
daploy • train.d dei (a traditional birth attenClant) in 
av.ry villa,.. rho immuniz.tion portion of thi. profram i. 
c.lled the Acc.lerat.d Espand.d Program of Immuniz.t on 
(EPI) • 

The "crash program" approach 1. dSlII1ani!d t u achievi & 
measure.bla and .i&n1fic~nt health lmpact " ithin a .hort 
purtod of tim.. For .""mph, i=nization at all childr.n 
und~r fiva i •• xpoctod to ra.ult in a .igni ficant r.duction 
in infant morbidity and mortality. Such an appro.ch hal 
often b.en .mployed during apid.mic. of .u :h dl •••••• ~ • 
.... llpox and mal.ria .nd h .. prov.n .ucc .... ful in er.dic.tina 
on. di .. ue ( ..... llpox) and cont.lning or p :.venting other 
major public ho.lth problem.. How.v.r. it . utillty in 
addr •• aing lonl-t.rm r.curring probl.... .u~ •• diarrh.al 
di •••••• the ri.k. a •• oci&t.d with pr',naDoy and d.llvlry • 
• nd childhood 4i •••••• i. limit.d. Th. lin1tation. of thl 
approach relata to thl follovinl' 

4. Th. Iff.ct. of luch a pro,r ... ar. Ihurt-liv.d. 
Bleau.. provi.lon cannot bl mad. in .uch • .hort ti,.. frame 
to in.titutionaliz. thl proc •••• tbl .u.ta~nlbl1ity of tho 
program. after thl inltial ph .. a. 1. qu .. t ·.on.bll. 

b. Th. natura of tho ,plcific h •• lth prubl .... to b • 
• ddr •••• d ln tb. cra.h program requirl cont inu.d input by tho 
h.alth ."ctor. A dai train.d .nd d.ploy.d mu.t bl provld.d 
with continulnl Iducation tour •••• mu.t b. ad.quat.ly 
lup.rvll.d. and Ihoulel have acc ... to nlo./lu.., .uppl1 .. anel 
a r.t.rr.l .y.el" in ordlr to functlon .ffactlvely. Hlr 
pr ••• nc. alona will not .n.ur. that ael.qu.cI .arl will ba 
givan to 'XlIlotant :DOth.... Th. dai n .. d. to function a. 
part of a h •• lth c .... and an alfLci.nt .y. t am of b •• lch car. 
which .hl can draw upon to lupport hal' work. Similarly. 
thl h.alth .yat.m mult be oraanicld in .uch a way that lt 



can respond t o th,: cor.ciuuotl nt-ed for irnmunizstiona and 
troatmen: f:Ji' cH,a.~r!\eal dis8.1fie., bo'.:h '..!t which =oquir6 
that adMquat~ numbcr~ o~ 6u!i~ciert l~ c:a1n~d he31th 
p6rsonnill n.nJ aquip~dr.: 81'.d SUp? U,Q! 4:"~ aVM.:labla to 
!.·ftspr,.nd to the.s e rec!J~:Tll'i! ?l·C:.. .. "':::s 

c. '!ia ~U1": 1':"& ~ !: : he f'j:HJciL. c :\ea:'l,.r. proDl:tms tfJ be 
~c!d::'bfHJd irl ~~ ... c ~·e~~\ !1 r \J~:'- ;, l!, ' :' )0 0 CiI;lU':'.c ~ ~ h·.!.nuftd Ii.nJ 
con' dct'4blu coojlPr::oe.':it'll1 L';t t.ne p~pu'!.LL!on A he"lth 
educllci:on ':il1:1rl\!.;~, " .. hiu~ tCI~e-t o;il'!l lt . complcmented ';)y 
l.nr.orlla:"S Qnn. ,: cu::'Jn 1.c:. t !.on pi.·O"d.Oi'O b~ fluHlch "'orl:~rs on 
a da~ .. to .. d..lY basl.!J, 1, tloQunt.i1J. t:) un:Juru th4t the 
poru .. ,,:iol u111 itu41 .. _ppropriato m&d.i cRl citre onC6 the crlu;h 
prosr ... has and.d. .lIb 10 particular Ly the cas. in the 
second and third rounds or vAccination •. 

d. Cro.h program. ~equir. a high lov •• o! QOn"sor~~l 
.kill~ A. ev1don~~d bv the 8uccol.!ul ,mallpox p:osram , 
lIO'Jovlr. thc. •• skill" are diii,,:ent fraln tho.e required for 
the day-co- Jay S::'.O cll lor,:! tif!i(;ier.: :ur.ctlonins; Of an 
H~C: ; ~ c' .. \· ", I. f ~ ' ... .. ........ .. ' . . .. "h • • , ...... ... ... ! • • • ,-• .. 1"" ... , ... ..... i' . lo ... ..... , .. 1 .. ......... \;; .. ~ .. ... .. ".~ ...... '. 

t o ::e:u! ",":' .. r.~ t'\J b~ i.:.::u:;)(.::.r:::~~ !.r.:~ t~~ Jl:I.!.l·, r01.!t!.!'lQ o! 
h CJ &lth 1,o.':t'!"I ! CT~ 

: .. !~ ~~ \l1. ! !' :.. '!\:.1: : " tnt.ltr t" Zl.':~ .\c : 1v1.t1a,. !.nto t!':1t 
, nr'C l'\4 h'f"l:t =~"t;r&!n \'""" "n~~' Ft'"'' & ':A1"tud &1'1 \'.rei .1 
prot. \' ~.~ . ':n J , 1J\) ii'}.u, ! .III co "to .. r ... 1 \~ote .It'I:-KIi TS ... ho , 
a• • t'" •• , • ... T ". • • .. .. . . , ..... :., . ,. r. t . \' f;. .... "0-. -.... . , . .. • .... • ... _ _ .... ,... . . ..... . .. .. • • _ .. ....... . . ..... . 0 .. .. 

~ull .. J;!t.;);"~t: i n:' t) r '" ,", U , O; -'I ' ' '' :-' '1 . 'o',! "t.::-: 1:.:.1 p:o;:-t=t; 
,,1.:.(;,$: lon'.·c: .:;..:.:~. : \:rn ou: to ba :r,.,:" C\J:t. v an~ lllDC! 
o!t1cion- !n :~r=1 oi the uollv~rl of :~:. chan D truo for 
lln 1ntei~&tac! h~ .. lch cc:o 'vpraoch. 

~. Cr.lh pro;ra=, ~~nd co b. aKpon.iv&. V"4n such 
procu"'l dul 'Jlth a!JaMtI 'J\: tb C.Mot bo .... dic.e.d, •• 
1. tho en ... tn eni.1 !.nr cAnc., th.~ Ny not provo CO 1>. 
coct-c,ft.cc!.\'" J nCo. -.:no 1n r~I:\"\Ic t\l:'O to f'ulc.1n tho 
lotiv!.: " II t :IT :h11 ':'roi ~:. : l ll t'V' 1~·.f".=ont ",4.1.l "CI t h,'/i' 
.on uc," b:'l.~ eO. 

i i' ;"ro'/!.'-:.n.; '"\3U \-I"': ": ::: ~ .. O'; ... : ,1 . • :. J _:,~'h :":Ci:::&:1 I 'DO i~c 
,. tr .,.... . • . " .. - .. , ..• 1 _. ... • .. , .. ---' .- - ... _ ... o .. • •• _ . .. . .... .. .. • .. __ ••• • • • 

O:tul"V"1.1.. A. ':.: ~ nOlI ""\11 t· IH • .. .. . "' fo ')! \,., ... " 
?ro;:o=" '. ht It:cJw.c : ,,·t~!. #I' !'::'~ \.':":.~~.:'I :"~A ~ICi:'AI1' 
~":t'.tructurs.. C.-; olct~ .':1- -:,,, w:O'vnc. .. ~ c,,'n'.I1~Ill')j,l And 
\I~ r·~ , .•. J • u ' " "'- ..' ~ I' • I • P n" '~ • r:9 r..v., \:.r.~ _ ••• ' "' .. " ..... 11~ a ...... eu 'v •• '" ... r ...... . , 

4Ca P:Q(lt tns cI"'l:",,"I::' ~"; "i: . pna n .n~ ~to(Ol'~rn'o~ lI!ll.h 
4fO tb. tr •• t:,,' l' s.r6el.' ': 1' ,:- A ':T' .~ : ~~! • ..:t1 'o v~. 
Frn;to, L I , nt"ftfct.d t'n. ~ \" g cl,,§ .. "" ,.. .... c: )lvAt 
,c"l..c.C.J tr. : .. t,. ~""t ,-~ .... ~h ", CI.!r" rl ,., w =-n"tt-,.#l 
~PU:I nl.oDd : 0 :A~~ .'He: !~1~~ or.r't!on~t v111 b4 ~ 
P . oJC-. t:ntJtr U\e< 'r IJ t;, :' . 1::. 'e :'l t'ul,.:'lI\- ilIl t nt ... t. ... 9 
18 -:aonch cr~ln n. p:~a~= ... nLcb -/lU, CIJV.: :Jot cn~1' ; 11" 

• 
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three components targeted und"r the Accelerated Program, but 
also nutrition. familr planning. sanitation, clean water, 
and other health prob ems r~sulting in high morbidity like 
~laria. It is expected that the ~rr • CHW team working O\.lt 
of lRaCs will be able to foster community participation in 
the Accelerated Program and increase the lLkelihood that 
the effects of the Program. will be sustain~d. In the 
presence of the inputs to be provided under the A.t.O.
supported PHC Project. the lons·term 5ustainab1lity nrod cost
effectiveness of tho Accelerated Program snould inereaaG. 

2. Technical Assistance 

The PHC Project is de.igned to adelrels management 
and training deficienciea identified under the previous 
BRS Project. Because the actual provision of health care 
il I provincial relponlibility, empha.ia in this Project 
rill he d~rected primarily At the .provincial level. 
Technical al.istance wilt be proviCSed for both the Fedarlll 
and Provincial Basic Health Servicel Cells. One long-term 
expatriate training apccialit.lt and one long-term expatriate 
manasement apecialiltwill worl<. directly with the Fodflral 
BKS Ce,ll. Pak ~tqni spfic1 1 ts out ide c.. .. 1.h£l GO'l81."1'lm nt 
civil .orv;'c • will. zuui t Provincial BHS ~el18 to 
Itr. ngth ncr ining and man 8 menc atth 1.8vel. FemAle 
PaktlC nia ...,11l b . hired to rv I' th rov1ncial trainine 
.p ciali:.tl b e us ch r 'oj ct mph Biz :impt'ov d hellth 
It tUI fQ~ v.otht and ch11Jt n. I~ ora T tu truly impact 
n thi8 gm n o! , oc1.aty, :h G G1H~ci U st must b abl. 
o .. e v lywo't ~ w .h r ~l lit and Cf. Ii. Numarou 

·..,ork hop i. __ ... '.J!.' 1 b rot ~ peoving th 
t1: inin nd up. rv1.1on of tn, work r . 'Whil wem n 'Jill 
'b bl co up l.'v1 th crainin of 1 MTI nd CHWI, 
b cu •• 0 oultural con8tl'&ine., onJ.y wC'an will be ble 
co Ef crLv 1y work clo.ely with omal HI. and CHW. in tho 
villa I. . 

& 1:'01 
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They will work for the Director of the BHS Cell and reeeive 
supervision from him and the LT management advisor . At 
the end of three yea.rs, Provincial governments will 
evaluato the input of the managemanc advisors and decide 
whethe.r to cret.te a sanctioned POSt for a non .. medical 
management officer. 

Ideally t it 1"Quld hnve been preferable to use Govornment 
cmploYPf,s to perform eha services 0: trainero and management 
£pociali9t5. Howev~r, during the previous Proj~ct. 
Provincial government8 did noc perceive the need co sanction 
thesf. posts and in :4Ct they were never crea.cod. Soule 
Beven years afeer the start of the previous Project, major 
problems with training and management still need to be 
address.d. 1t i. anticipated that the value of these 
psrsonnel will b. readily apparent during the Project and 
tha~ •• s • Tesule, Provincial authorities will be motivated 
to crente these pOles. 

3. Con&truction 

Under the Prcj ect I 13 consolida.ted pet'Wlnenc mEl:d1~f\1 
technlc.'1cUl Lraini:"lg school!> with re.idenc85 fo: che teac~inr. 
.taff and hostel9 for the students Yill be con8truc ~ed or . 
ten"V'"4ted. the numbel! of schools has been dot-erminod !.n 
consultation ~ith Provinc~Ql officials baRftd on estimate~ of 
mADpCWer needo for lRHC~. Construction COlt ~stimates ar~ 
pJ:'ovided in ,.\nnex 0 and are judgtid to be reasonable and 
ttChn!Cn11l' non .. ,d. A Pakistani arehit6etural And enr,.ineer. 
ing (, \ c.!: t!.::-:n '.'ill ;>:"6pare thu design nnJ. CO':'l.tr&ct 
'pacifications, 481ilt in evaluation of con6cruction bidJ 
and aup~rv18e the construction. Previous A.I.O. experience 
with the flood rehabilitation program in the mid-1970's 
indicRtti' that this CAn b. don. succ ••• fully. Under that 
program, .chools were built throughout widely dispersed 
oren. in the Indu. basin. Although the construction w •• 
not dono under a direct A. I.D . contr.ct (it WIS done und.r 
Il rued Atnount lloittbur.emcnt procodure), lupervia10n was 
l uct.!e.r.f'ully \! &:r ic:u (lU~ by Puk!.n.ani n ;, £. firma undCir 
r.ontrAc:t \d th A. 1 . LI . The conrrtruction cOntr3C:d \md6r ch.i.s 
Pro~ect will be awarded d~r.ccly b;: A. I.n. t o &4wcr 3:1 
p": .... ;:r.n!. ~ir:u. t. pnrt a :1r:o O~PQt:'!4te rsc tniinoc=. 
6::pc r1onc cd n A..I .!.>. contitruc:t!.on • ...,111 O'JOrIBe: the G:'\.c!:u 
ac.t1v.lL:f . 

4 . Ml' TranMport 

The need t" ""'kG tho !'fl' CIObH. in ordllr to facilitltn 
traLn1na Mnd .up.rvi.ien i. r.ad.ly apparent. What i. n~t 
.0 evident 19 how to provido 1\ culcurft.&.ly ~ccftpt.b16 moo .. 
ef tr"".port for f ...... l. ·.orl" ... "'hieh ~. aha !ue 1 
e£!lcienc. To &ddr~ •• chi. problem. A hoae country Contr8ct 

• 
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will be executed with a Pakistani institution to develop an 
appropriate. fuel-efficient mode of transp~rt for both male 
and female !-ITs. It. is likE!lv that :he vehicle will be a 
motorized bicycle. but whatever is designed will be field 
tested in all ?~ovincc~ fc= acceptability 3nd durability. 

s. Summarv 

This Project is judged :0 be techrically feasible 
and sound. The Project design provides af?ropriate and 
sufficient technical assistance and training ~o 

develop the capability of host country institutions to 
apply the new technologtes to be ir.troC:uce,1 under this 
Proj ect. 
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B. Administrative Analysis 

Government health services in developing countries 
are traditionally weak in administrative capability. and 
Pakistan is no exception. The previous A.I.D. Froject 
attempted to address this major problem and began a gradual 
process of creating awareness of management problems, 
including poorly functioning management support control 
systems, and how they could be rasolved. The National 
Hanagement Workshop in Primary Health Care, held in September 
1980 acknowledged the need to give speoial. attention to 
strength6ning administrative capability of the Government 
health sector. It was acclatmed as a benchmark by health 
leaders, including the Federal Secretary of Health. The 
proposed Project. building on the acco~lishments of the 
previous Project, ~nll carry mana~ement development work 
forw~rd Dver the ~~xt five years. 

Authority and responsibility for Project direction are 
assigned to the Director of the Federal Basic Health Servioe. 
Cell (Deputy Director-GAneral of Realth,Grade 19', which positi' '. 
in the pas:, has provid~d national oversight for project 
development work in this program area. Grade (or rnnk) 
within the public service system of Pakistan is a highly 
respected and enforced collection of protocols 1nherit~d 
from the colonial era - much like a military chain of commmand 
with a rigid set of rules and procedures by which ranked 
officers interrelate. The Federal BHS Cell has experiefl,ced 
considerable difficul ty in providing national lcadel"shlp 
for development ef:crtc '{1ithin Pro rincial Governments, 
because counterpart officials at the Provincial level arB 
either of a hiJlher itrade (Sacretaries and Directors). or of 
the same gracfe (Director of Provincial BHS Cella) as the 
head of the Federal BHS Cell. This has presented continuing 
problems in program development oversight, both in plannin" 
and executing national policies. including tmplo~enting 
nationwide standards. The problem of relative grade levels 
of medical officer administrators is a long-Itanding one, 
and there does not appear to be a 80lution in sight; A 
psrcial GQlution to thi difficulty is th~ creation of tho 
prop~. d FRderal Advisory Council. The Duputy Director-Gener 1 ~f 
the Fader 1 BHS Cell. as permanent lecret4ry to the CounCil, 
~ill be ~ctin· ~1th !~l!cit ~uthoritr 0: eh Oo~~cil. !nd 
con8 quently IJha.·'.d command U)or influenc. 

In addition to plannlns and ov right at t ho Fed 1'41 lovel, 
tho Federal 8MS C 11 is . aligned responl1bl1icy to ••• 1ut 
wi'th &lnd to directly pe~form a variey of proj ct impll1Mn
totion 4ctivi ios. Tn propn d rvision of tho Iton rdi: d 
ntional curriculum .for M'ro lind CHWI And rolc d tr tninB 
uid lin 8. mat rial .. and v lu t ·ion pr ctic D io A k 

r pon ibilicy of thio ell. Similar 1 adr hip in th 
dvol.opm n.t of r 1 d Primary Ii 1th C r clucat10n prograa 

" 
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and man8gemonc infrastructure development must be provided 
by this Cell. Thore hoe been a continuing problem in 
staffing the Cell with appropriately qualIfied and 
motivAted personnel who understand the concept8 of Primary 
Health Care and who are capable of adequar.ely performins 
development work on a day-co-day ba&is. ConsaquRncly, as 
a condition precedent of the propo.ed Project. the Federal 
)lin1stry of Heal th i. being asked to give spociol attention 
to the full and appropriate .toffing of the Cell. and the 
Project provid68 incerim assista.nce 1n the form of techn1c~1 
advisors. 

Provincial BHS Celle hove not a •• umed the le.der.hip role 
intended. due to delaya in authorizing operating fund. and 
staff and difficulties encountered in a •• igning appropriataly 
qualified and motivated Medical Officer. t6 the.e Cell •• 
Such a •• ignment. are viewed .a 10.. thon optimum by qualified 
Medical Officlra. becau •• other poat. provide greater benefit. 
in thl form of increaled autonumy (e.s. DHOs poated in rurll 
~rea.) Ind freedom to devllop a private medical practice 
(including related financial benofitl), and becaule the 
Provincial Cell poets offer no incr •••• d poy or grade 
(Grado l~). It i5 only the unusually d.dicated H.dicBl Officer 
who sor'/os w111!.ngl~· 1n &uch e P1J8t . 

Mo'!. ::.in :he Govl1rnml\nc heal th aec:or I s enior admin1strativu 
posicion. 4rc alwny. fUled "'itll Medic41 Of!1Cbrs ( .. odic~l 
doctorl). Beclu50 there has been a cuncinuing rusirtanCf 
to em?lo)'inS non-me dicol plenning and "",nag."",nt opeci"l1scl. 
nu'l88)(la t . The pr?p()8~6 i'rCljec t "'ill provide intG-r1.U! 
tCQh:lict:.l ad.v!Gors- ce ench r!"O · ineLoll C&ll \oIno atl! l.ucGndE:d 
to be non-medical Gpociali.t. in tho fieldl of training 
and managernent. Thil ohould lead to the eventual permanent 
staffing of these Colla with aimilarly qualified people. 
to e.t.bli.h the precedent of utilizinK non-doctora in 
administrative POltO. Sinc. MediCAL Of~icer. have not been 
interelted in being pOI ted to the Provincial and Federal 
BHS Cella. there Ihould be littll or no QProlition to thil 
approach. 

Much of the diff!.cul ::: in nb :cinin;t inero4.oc! cnnuul 
0l,erat ing eXl'enec. for thc BIlS Pro;r.!: ••• the program h .. 
axp"nded ita cover.va of the t"Ul·"\ population , hal bf't'n r.hp 
ir.~bllit, ot Pro\' illchl \) yort.,., ... o! l\uol th to od"quor.ll,· 
plan . Ju'ti~y , and .d~in1s tGr their progrnm. to tho D~ti.· 
fiction of Provincial Doportmont. oE ,inenee who Authorize 
the oper.tins (revenue> Dudset:. ~o Provinci.l Dlp~r~~nt. 
of HeAlth hove been r l lativ. l? w •• ~ in adminiltratlve 
capcbility. Iotith correlponding erodibility probl~1 with 
other Covarncont O!!1C~D Guch nr. :in.nco «nu Pur.onnol. The 
propoled Pro~ oct. ~hilo attempeln, to ."t an oxomple for 
futuro un. nt non-doctors In .~mt"l~tr.tlve pOle • • will 
provide t,"inina to Ixilting ... dical doc cor adminiltratorl 
In projoct And program rn.nl~o=.nt. including manlsoment 
InalYlll. monclomant planning. l uporvllion and Ivalultion 
in ordor -0 Mdr,," thh problem. 
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Actual field implementation or rural health services. 
including the PllC Project. rests with District Health 
Officers (DHOs) who are usually community and public 
<health oriented. DHOs directl7 s\:pervi!ie PJiCs and IRHCs. 
They often lack the administrative capabili':y to perform 
their jobs effectively, and they may lack the necessary 
funds to cover oDerating costs including P.O.L .• supplies 
and other non-sa1a1'Y costs. Thio is attributable to problems 
of planning. justifyin.g budgets and credibility of the 
Departments of Health as discuGsed above. DHOs often need 
training in adminis tration and sllpervisior. ,11 though they 
may have graduate level training in public health. The 
proposed Project will provide various types of assistance 
in strengthening the administrative capability of District 
Health Officers to oversee the operations of expanding 
numbers of lP~Cs. 

At Rural Health Centers, which serve 8S the adminiltrAej.Ve 
apex of lRHes, Medical Officers usually lack administrative 
interests and skills. And they often are t 'cansitional people 
in early career, whose inclinaC:ion is for f '.1rther medical 
specialization or movement t(\ urban areas w'\ere amenities for 
their fawilieo. inclucing education, are he:ter. The prop~sed 
Project. while providing trainin& in managelcnt to Medical 
O.fficers posted at RHea and IJupervising IRH.:s, continues 
to support the p sting of 2 Mrs (male and f!mAle) at every 
RHC to assume respons:tbility for holping w1:h Bupervision of 
MTs posted at outlying BHUs, lmd to general Ly ~s!li!lt with 
the work activity. planning. and dey-to-da~ adminiAtracion 
of IRIies, In RddiciofL, ,p~cial job-or1ent -'}d c.ompetonc,-based 
training in administration lind ~uper"·i!lion ':0 impl:ove theit 
management skills and practices will be pro/ided. 

At the further periphery of the Primary Health Care delivery 
sy'tem, MTs are expected to mobilize, crain and provide 
continuing guidance and support co CHWs. !~ey will work 
with various management support/concrol sys:ams such as 
ordering supplieo and maintenance. Tho proposed Project 
will further strengthen the knowledge, kills And attitudes 
of MT throu h revis lon of cra i nins curricututn to includ 
those critic 1 sr as. 

On the hasit; of th for ~oing . tho proposedProjoct 
will aerv :o ! ~ n~ j~ ~tl :1.' r.~:h r. th , d~~n1~tr~t1~c 
c pob11ity q£ - oj c t \ plc~Qnt t~on B6enci a nd is 
th r fora dCQt:1 d:'!l1ni l' 'civoly f ,Rib l • 



• 
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C. Social SouT', dnl!'!;~ Anc.lyc.is 

1. Socio-Cultural Fe •• ibilitv 

Socio-ccltural feasibility must be viewed f~om the 
lle!"~pr:cti"tt of Pakistan I s population liS boch henl!:flcin=i.,~ 
or UEiet'9 of the helll th sy!tt:"tll as ~tll a~ prl')\'1ders or wC"rke:t" 
.... ithin the. flvsttun. In so doing. nctflntion t":UR': he !)aioJ 
tC'! chtt rol ~ and st;ntus 0: ~#loincn, stnc.6 h"Alt!i (are £0:-
• ... ·or.um "nd chilti:-on undlit" :1vc must' bl· 'mlphe!Zizf'!d in orner 
r.o ilchie':V~ rlDXitllUZD :!nP&ct on the ht'alth R'.!atu r rd th e 
population . Since tr.adiciun and culture pIllet! o!:}:Iecie.l 
constrllints t!jJon the behavior of t.fomc·n , pro\'~31.on ':If health 
':;Are for this group under the Project involves special 
conaidal"at1onl from tho soclC1 ... cultural pf.rsp6ctive. 

m. ET.is:ing Socibl L4ndDc~pe 

Pakistan contains a ~1de ~/Ar1ety n! ethnic groupE. 
incorj>orAcing not on1:1 th~ indigenous population of the 
Indus \lJlterHh~d. but slSQ refugee,s t'OTIlint from I':'Idia after 
p_n'titi n in 191.i. Each of thlll !cur =I\jor :-el!1or'l~ of t he 
c01Jnr.~: .1" c ... "'t'.l.n44'.. r.d ~ :: en ~L'h!':ic 8!'CU? c.i r.t ln~u ifl".cd t: y 
;. Sf'l:~t:~ I!. tfl leng\J.Qpf:: Punleb1.~ 1n thf Punjao. F,,=:,.,ns ~n 
the F!'cntif\r. Sindhis in·:hf: Sind .1n d 8Aluc.hic i n !t.1u-:histau 
t n dl'h.:ior. . t hf\!:'\ ,, ~ ~ {:rC'up' ,,·h.;- dn nn fern It M!!j1J!'"it j' 
an: ...... ·h ft:"u. !JlJch ,\5 .'ltt":5 and L,ur.!r i-:-. th~ S" d, ttnrl 
F,r"h';~!: i n ch~ S!!:1 a:l~ !!~luchi~ 4:1. Tht· pt::o?le o f t he: 
:>'ounrJdnclJtI nO:'!"thl,.m .',:'~3r . "..'h!ch hn\"1!" breI'; l;-.i'l'';t't' ''. r.al1j' 
!.!ola'; I,: ~o:h ~,:e~1 th l: pLi!.:IS cnt! !' ~CI:l (I'" ct'. ot:-. ,, ~ . t.~l lJni; 
t? 1 WJl' :.':~:· ('I f ~ ~, tI - lj! £,;h,ic: r :rnIUt. or ·,'I, ui ",!\. (!!p";i~c:; 
CUG LC~S OL thtlr ow~. Ap?roxi~htel~ 9S pe~Qenc of the 
pnJ.'ulation of the c.ountry as c. whole is l'tusU.m , II factor 
"hieh tendo .omewhat to mitigato the ethnic di!!crentiation. 

Trib6 , calte and longuag. are important t •• tors in loc1al 
clMcaificntion. l'he Path"nl and Baluc.hia are or~an1zed 

. on the baais of tribe and linease. In the Punj.b and Sind. 
however I cnnte in mor e important as 4 'U. ' th:~·Jiah1nJ; 
tcuu:Uyo. The mlt!n ~ 1.A'''1.flc:. tll\n in tht PlJnj"b t o nn C""per. 
"'~ 1· 1,"\.. ltu \"lt : Clureft lJr'd " .t.:ur\t icmol or r::"" :ct: eoctt" . 
;:\e Shu! :a :'0::" VfI: 'it6 th~n t he orh.o\· f't'o" 1ne~ , I :hti 
;, in~hu: chc::aI'-l:' u f: :rc t11\' ~ d:.d 1:\\:0 lL I1rdft lIuttiher o~ .. . ...,,,, ... "\rhi .... \ .. ... to .. • .. , .... ... f!-'''' ~ ... . . -,.- ~ ... .. , ... ..... .. .. , ~ ... -
- .). ... ,_ .. ........ , ,. .. . . . ...... ... ........... ~ ...... I .. ..... ...... , . iI • 

,,:-ts ta!'~'S R:OI1Dr:: e! hn ~ ...,cr ic "ntJ 1 'rdhu11i. I\N! ., rr ... . ~4·M !" tll~· 
une si.:(ch o! t he ?4o?le nrc rofu~""tI frc.o I ndIA. 

Althou " .b"'"t 72 po:con< oE ~ • papll14t1on j •• ",rol . na 
.bout 3.5 p_rcarl t of t he \01(.1:1'. !~rcc 11 t::: loy,,'! 1:\ ag:-i· 
C'u~turc· . ftr; 1"lcul rourt CC'C' J~ " !, fnr on'lI .~ n ?nr~ ent; 0: ~r: 
t,:uh It aUr r l'lnc .tctanal per caJ'Lell !.nccr.-e nf l lCI ~c.u!\'c1 4r l \: 
.:J! ~JO; I i t !'c f\upa ren t t n"t "n, ru:.:l ,opu.ttt:':m:. /\ c t'. 
and I t I. only pa'tlally (ntop ,atod 1nLn t ho cllh •• nocy. 

• 
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Police and revenue functiono are carried Ol't on a circle 
rather than village level end intra-village affair. aro 
menaged on an informal b.sis and .long con.iderat~on. of 
kinohip, casta ",.d social elas.. Ti, •• ign1ficant 
orgenizationel unit. involv.d in villag.-level activities 
are, (i) the £"",11y, (H) the biraderi or Uneose, and, 
(iii) the .at (quam) or cast.. The system aa 0 whole i. 
hierarchical, with authority vested in old.r people 
generally and Q!lj)ccially in t'\en and wealth)' tamer I • Women 
are expected to defer to the authority of rheir male 
relatives, and, among tamilies vhn can afford it, they 
observe purdah or .eclusion within the hom.. Among 
poorer groups, women associate mainly ~ith other women 
end ar. suppos.d to avoid locial contact with m.n who arl 
not relative.. Even for .eriou. health problem., women 
afton clnnot obtain p.rmi.lion from th.ir hUlband. to 
.ook Is.i.tance from mall h.alth provider •. 

Doci.ion-making and e.onomic .ooperation are primarily 
function. of the lineage. Within a villlg., differont 
lin •• g •• pertorm .eparato oconomic functio... Villa,e 
politi •• cay b. vi.w.~ •• a p:o •••• of alll anco and _action 
fo~t1Qn amonf lineages. A v1114se counc~l. kn~~ .1 the 
panehayac or j rgah cxi $ts,and cansilca of th~ heads of 
Uneag.s but its power i. 11mitod and i. mal nl )' confined 
to r.he sottle=ent of dlsputea. 

Zats aro ranked .0oLal group. compo.ed of ' in •• g." !hoy 
function in the organization of marriage ard =arkln~ 0: 
social .tstuS, and Q~b.r.hip i. deto~ine' by birth. S~e 
~4t&. mAinly tho,. of art1:ans, 4r~ occuyat ional AfOUpS. 
A •• at. aro di.tribut.d on • regional bl,i. , thoy conltituce 
•• ourco of inter-village .ocial. cconc::ic and political 
linUse •. 

Zat cl ••• ification. overlap with and at •• omet ime. parallol 
to dlltinctlonl 1n locio-econo=lc claol, such al th"se 
b.tween llndlord/tcn.nt, .mall tarmer/morchlnt, or 
landholdor/arti •• n. :or m~b.r. of tho l~ /.r cla.lol. 
"CCC.I to re.Durces 1:1 1n vQ~y1ns deSfeio. nldi At .d through 
uppor cla ... educ.ted, politiooll" and ecouemicllLy pO\ol~rful 
lAndlord •. 

In addition to tho •• ~rodition41 .r~upin.o ther. i. ~n 
effective .y.to", of loc41 council. which 1111' orartod in 
19~9 and now oporat .. under a roviud law I· . ... .! In 1979. 
The baoic .t:uctur. of l ocal .ouncil. 1, • Di.trict Council 
a t tho Di.triot loval ond Union Coun.il at the c~unity 
level (8,000 - l~,OOO). Ba1uohbton and t ho Sind h.ve 
rotained the TohsU/Tolnkl Council •• lind thl hlnJ.b haa 
o.tabUoh.d a (non-otot'J to=;') CounoU IC : ho lovol at the 
Marko. <tho od1foini.trocivu unLt oC the (on,or Int •• rot • .! 
Rural Dovelopment hoste), but tho moat . ·.unitioont l/Ivlh, 
a. boforo, are tho DI.trlct And Union Coun"U •. 

• 
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Election to Coun~lls i. by adult fnnchilt. Spacial 
provision. have been mado fo~ tho roproaen:c:lon of poosanea, 
workers, woman, and minorltloa. Under th~ law, no ane may 
run for office a. the candidate of a political party in A 
councilolection. All members or •• I.ctod (i ••.• thare MrO 
no official or nominAtad memboro). and the ChAirmen of 
a council i. elected from Among ita member.hip. Thera i. 
providoD for a vote of no-.onHdence esainat the ChAi1'lll&n. 
The Union Councils have tho capacity to e.tabli.h opecial 
tAX diBtrict. (i.e .• a specific tax or rat. to pay tor 
.trictly loc.lizad banefitl). Howaver. Council. may al.o 
u •• seneral revenue for this PUrpOI. if they chao ••. 

b. Porception of Proj ·· et Benefice by Perticipants 

Participant. in thia ea.e are both tho u.er. 
or beneficiaries of PHC service. and the work.ra or provi~ar. 
vithin the PHC delivery oyatam. In order to sain aome under
.tandins of the way in which boneficiari •• may b. exp.ctod 
to pere.iv. the .yatem. it ia n.c •••• ry to und.r.tand their 
health problem •• their concept~ of di ••••• c.u.ation .nd 
cur ••• nd th.ir curr.nt modo of relievins suff.ring .nd 
p.in. 

During an anthropological study in .arly 1)76. Pakistani 
wom.n queGtioned in rursl disp.nsarie. indicated th.t thoy 
rely on a numb~r ot Icure •• to moot their ~o.lth ca~e 
noou. which rlngo trom Cyn.coloSieal problem •• mallria. 
diarrhea, anemift, upper r.e.pLratory infection. and 
ICAbi ... to typhoid. Tho """,.n con.ult •• ide rlna. of 
medical Ipocial iDe" both a lop.chic ana i~dl~cnou., 
including Ildy doccors. cel~ doctor •• 51 do t •• hlk~ •• 
hoceOpAtlllc phyoie on •• other 1ndisenou. ~.di.al .pecioU' ... 
and r.ligioul Ip •• iali.tD p~ovidin8 ~odical car.. Thl 
f.ctorl that detlrmined the .~e.~!ic rroctLtionor utilizad 
"Otll b ... d on pare.i,·.d .kill Ind upeden:. of tho 
practitioner. attitude expr •••• d by tho pr.ctition.r toward 
tho p.tient. tonlibl. r •• ult. from tho modi.tne. pre •• ribed. 
and the a.ca.libility at ••• rvice. Given tho pa.t 
practi.a at womon·. u.a of al lopathic practitienars it 
.kl11ad, ace ••• ibl •• and capabl. ot providing ettoctiv. 
modicotion •• this d~n.:ratoD the nced and valuo at 
oxtonding the rural lllAl:h \,IA ro nltvorlL. 

In lIudi cLem to th .. ultft r l ('t "'~41 t tl c~r. =o~/lc'D t the other. 
participant. in the hoalth CAre .yctem Dr. tho workor. i.e. 
tho Mf. ond CRWs. CRW. con.t et. of both m.lo. ond temalo, 
of III .S., Al though tho oVlroso C~. iD in hi./hor thlrtl •• 
or tortio. . Lltoroc7 i. l1kal, co bo low .. poc1al:.y DOll6 

J/ ~Al. doctor. Aro uouolly eon.ultod anI, for ~.n.r.l 
( i .• . non-syn.co e~lc.ll illn ••• • ,ane:AIly at 0 f.irly 
leriou. nltur. or on boholf of on. , .~ildr.n. 
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tho women. Noverth816G~, their position among chuir fellow 
villagers i. likely to be well-esteblished. Meny belong to 
aervic. cesto. like the traditionAl birth attendent (TBA) 
with who= the villag~ra heve • lon~-'t.nding relationship 
of mutual obligation and .cono=ic exchange . They aro more 
likely to cae. from the lower soclal .actione of the 
population. 

Tho majority of the Y.T:s 4:'0 yount: people in their ewentia. 
and thirti... Fro= pa.t experience, mAle mid-level workerl 
conform more clolely to Pakilcan's cultural norms, and tend 
to experience little difficulty in relatins to the community 
in carrying out their duti... In tho past, fomAle MIa have 
tended to be .ingl •• nd pOltld away from thlir homls. In 
order to have f .... lle MI. who ara working more in harmony 
with the axilting cultural no"",", .ffortl will bl .... d. to 
recruit women and thIn poat them aft.r treining to RHel o~ 
SHUI nelr th.ir hoao villase. 

It 11 anticipated that thl communitie.' po~c.ption. will 
.hitt ovor tho life of tho P~oJe.t. A. Itnted abovo, 
villasers aoel', r.!;ed1cnl serviceD from those in 1Jhom they 
have the mo:t confidenc,., and wi th ,,-hoc thp" teel the moat 
comfortable. A. the MIs and C~s e.tab11.n them.elve. and 
devt!lop favorable reputAtion!!, ut111:atlon rate" a'X'e 
exp,"c:cd to 1ncr04s0. Furthcmore. as i.t UaCOClftl known 
throughout tho vilLage. that the CHW. can ~rovid. effective 
beckup servi ••• through the ... !or~al eyst"," ond XT Ind 
phYlieian .upervi.ion, th.y .hould devolo, • reputation 
fOl' providing batter •• rvico. 

A.luminf tho continued exintenee at paraLl.L aLLopathic 
and ind .enou •• y.tem., it i. expoeted :hec vilLlger. wiLl 
continue' to uoe both .y.t..... Thll!IIAY b. a.peOilUr tru. 
in the ca.e of emotional diaorder. wha .. e t~e porion. i.ti • 
• ervie •• of the hakim are elp.cially 'I.lued. Howaver, 
it i. anticipat.d that the improv ... ent. in the availability 
of .killad Ind offectivl .taft, adoqUAtl IUfPLi •• of drug. 
and bettor looation of rural f •• iHti .. .,l1 illoro.'in,li' 
draw vilLager. to the allopathic .y.t~. Zxi.tinR 10" 
uti.11:at1on rata. Arb duo :0 the l.ck of at.,!!. Ct1JSI. And 
raforrAl caro. l~ .=1 .... /, 1£ thl 'yocom .t IRHC. con 
fumi.h tho .... nt1.1 o1 .... n •• 0' "n.altl on. 'jI.t.: 
that have horeto!o=. boen l.ck n; and pro,o i-.vlt to tho 
community, thl lRHC. wll1 ba incro •• in~ly uCl11 •• d. 

c. Cultural ObatacL •• 

Th. ProJoct ~ill not in any • • n.a throAt.n tho 
.oci.l orsani.ltion at rur.l Poki.cani vi . 1aso lifl. 
!lonethato .. , th.re .=. loce ?ottnt101 cul:ural ab.tlclo. 
to .uc .... t ul projoct La,plo ... ntftcLon .. hLel. I..VI bun aivon 
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'.riou. attention in de.igning the Project. One is the 
i •• ue of the interface between exi.ting m.jical practitioners 
and the CHWs and Mr. to b. trained and depLoyed. 

Th. u.e of indigenou. practitioner. by the population i. 
traditional and therefore familiar and acclptable. The 
newly introduced PHC •• tvi •• offerod throUlh the allopathic 
.y.tom will have to prove it.elf. Attitud •• taward 
Illopathic medicel personnel among rural poople Ire mixed 
and nnt alwaYI po.itive. a.caule th.y a •• urban ba.ed 
and ule alian symbols .uch aa the white coat and the 
Itetholcope, they are frequently perceived a. foreign. 
However, although allopathic madicine il lomotimo. costly 
and inaccea.ibl., it il on occa.ion .1.0 plrceiv.d •• mor • 
• ff.ctive than indigenou. medical .yat-=- 1n tha rur.l 
.r.... Al.o, unlike h.ktm., allopath. do ~ot prof •• 1 • 
• trong r.ligiouo_orientation and their lerlice. h.ve not 
ba.n i. p.rion.li.tie. Howavlr, paramadiell per.onn.l of 
rural origin ar. exp.ct.d to .haw mOre .hU:lni.tic t.ndenci •• 
tow.rd tho •• in thcir own community than i. the ca. a with 
.ophi.tic.t.d doctorl of urban origin. a.,au •• the CHWI 
will b. cho •• n ~. end with tho con.ent of t Ie camouniti •• 
in which thoy will .ervo. they will be famtli.r to their 
client. and will hftv. a long-.tandin& per.,nal r.lation.hip 
with the comounity . By virtu. of thi. fam.l1arity, the 
C~~ •• hould in turn facilitate UI. of the .atvic •• of the 
Mr. to whom their patiant. ~ill be raf ... et. 

Thore i. evident. that thi. i, alr.ody ha, lenlng. Th. 
A.I.D.-f1nancod \lory-er .val"Micn condUGt. I in February 1982 
fOWld thAt, :.n 8onerz.l, the attitudes oxpr JasfJd by tho 
community toward the PKC .y.t .. and It. wo ,kor. v.r. 
pooitive. The villl.ftr. cl.f~.d to uu. thO .etvica. of 
the h.alth workon .• tat.d that thoy prate :ed ' the h.alth 
Iy.t .. workero' .orlic •• to tho •• ot tredi , ional h.alth 
provider. (i ••. hektmo/dai.), end ey.pr ••• e I.tiltaction 
with the help thot the Mr. and CHW. hev. p:ovidad, although. 
at thi. point. thoy porc.ive tho workarl in the Iy.t .. a. 
primarily provlder. of curotive medlcln •• 

The C3Jor potential CUlturAL ObO:AC1. to p~uj.ct 1=ploaon
cation il to b~ found in tho purdah 'Yltoc . hill conoldor
oblo att.ntlon ho~ bun ~l.v.n Ln the procf·!1nL • c t!on to 
the health .tatue of :urAl vomun end tn th li r trllcoont 
.. eking bohavior, little ",ention ha. boen '",df of tho way 
In which workin •• onclitiona for '.oman ncoe to ba tcructured 
to toc llLt.to t~.L~ ~or~o~n •• a. provido'o ot hoalth 
I.tvlc... Exiotins .... lo worke •• porticu .lr!y at tho HT 
lev. l taco loriouo probl ... from tho tultu :ol .tondpolnt 
In to.,.. ot "se , ""r .. 1 ItaCU' .nd wort. pac. v •. hOllo 
plAC'. MOl: of thOle workor. ero younS, U mATri.d, Ind 
workina in dio crict. othor than tneir natt·,. onOl, po.ing 

, 
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larious CUltU~lll prcrI:m:cc or. thee: ,nd no . oubt diminishinG 
their offectivene •• and •• nse of well-bainr in thei~ job •• 
Effort. must be made tn reD1trdy tllis aituat . on by trying to 
recruit older, married women and to eneura that women arc 
posted to their nativ. district.. It I.. ""poctad that 
the.e problem. ~ill b. alleviated .om~~hat a. the training 
of new wo~ket"Q continuos nnd tho pool of t L. lent oxpand •. 

d. Camounicaciona Stratesy 

Finally. i.n order to mllxim1~e ! raj ect success 
in nvercoraing culturAl barrio:,! to imlIlet:!Q'f t"t!on, 
CO",,"Wli03t1on. "ith the tarror population · aimed primarily 
at rural wom.n and childr.n) i. conlid.r.d a critical 
ol .... nt of thio Project. CHW. (male or foll",le villagerl) 
trained wi thin five mil •• of thair hom •• , "ill bo tho chanc. 
Alont, who can beBt convoy me.easol to the i r neighbor •. 
Thoy will receive training Cram ttta mid-le"ol work.r in 
prev.ntive and IJmple cUrAtive .aro "tIl.cn I.n.y cln explain 
in the context of the vill.S. idiom. Thoy arc in I pOlitlon 
to bridge the sop betw.en tho Gov.rn~.nt health ayRtem Ind 
thft \'11!a go social syr;tcn in co=mun1c:at1.ng health 111611IS'" 
·fhu., the ~tIl: , :1') 80,'d COtl' =1\. .. ,ic: arl.otu 1:-1 :h J ?ro.1ect i:J 
the UIl' of vil l nsor' chem= e:lvaa 41 ehan J;E ,!J:'l!:' who 
CQnccnt'rA " flr :n; on d i , e.' ~ !1 with high pr .va l en ce and 
morc6.11cj'/co1"bi :!!.tV (· ... r.crt: th ey ten be a:!;1 Ie I'd to have 
,:he :DCJOt 1t'liNt i c "r l'cult , ) in :trC "I T to t!AX mi:e th"ir 
lop. ct. 

:!. t'!. ~ :\J!i on o f the ProJeet 

This prugram hAG n.ti cnll .cope w.th p.rall.l 
di!!uo!on oxpoctcd with u.. lemontation .f ~ho IRHCI . E.ch 
provin.o will procaed .t it. cwn P".o 1n •• cordlnc. with 
o tioectlblo chat hal tAken into account ,,1 1 the adm1nJ..trlclve . 
cultur. l . nd op.rational .onstrointl. Suplorrod by • 
communlc.tion. camplign with 100ft h •• lth .1ucatlon focus.d 
nltionally and somo seloctiv.ly directed . : tarsot .r.al, 
thl vor~o:. should be abl0 co oncou~ae' edlpt lon a! new 
hoalth pr.ctlc ~ 'Whi ch :!o r.,: on~c1l rc~!c , 1 !.!f,. ,c:/le 
chanu .. • · 

I Loftdttt'~h \.0 • A~! tht)Ti tv 

U! "hir. :hl ·:!.l~a,o' J :h. re c:-... ~ t" - r. e Qt ':Jno', 
v! ll ltt tided ~~, \'1 l flSf" .. ,tilt!"". un!ne ~~ldr,l"11 !,.~ wi.c hl n 
the Un ton Couu\o1.! 11~ 1\ !o.:cl pnLnt : 0 ,e1:.1l, :t the" colee: ! c: 
pTa ••• '. Tht. plul r~unity .w.~~n ••• of chft jobl at t ho 
~H'~ t hrou h .na:mu~i.AC lun •• t ro t.~~· .hJuld t\cx1 .. a~ 
th ICC"PCI U!.t: of ch & 'J rr.,u·. n mv c ~ Clr ... · ':t"CCir~ 
hu ild. on chi nronl,hl of "L1:AGU I d. ~1 ,ip' 4u thority 
I::ucturoc. 

, 
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b. Patterns of ~!ob1l1tv 

Tho Project takos iYlto aoct)unt the U.mlted 
physioal mobility of the •• oludod vLllago \'oman and attempt. 
to support her wlr.h h(.i!ilo vi e1.:.s by fern"le ( 1&'. \'Iho live 
within the .am. vUlase. Th. m •. who 01.,. will livo and 
work clo •• to Projoct boneficinrio •• will ~rovide the 
.uperv1Bion and rrdnins or thooe worker.. 'I'h. ,ooial 
Rtructur. of rural Paki.tan limit. lociol Dobility a. woLL 
as ph)'.icaL mobili ty. Th •• ocial @AP betw".n vi llAgen 
and urbun-bo!"T'l, hi~h l'tatu5 doctot"a is Illt";le. , B" training 
villa~.ra .. CHWa and rurAl-ba .. d people a .• trr., this 
aocial SAP should bo ""trowed. wi th tho to"ul t thAt the 
dittu.ion proce •• ohauld b. gre.:ly inor •••• d. 

3. BeneUc1ari .. 

nt. primAry direct beneficiariee ,.f thb Proj .ct 
will be ApproximAtely 3,250,000 rural ooop! <t Iinclud1ng 
about 500,000 children und.r tho oS. of S) who will hay. 
Acoce. for the fir.t t1m. to 8imple .rt •• t ' v., modern h.alth 
car •. Killion. more people will b •• imila,ly ,orvod a. 
tho program continuo. to upend 4fter ,..1. 1 . in~ut. tarmin.to. 
In addition t o sene.al) y lmp:o,·.d h .. l ~h . , d veil-being. 
thr project h~a the ~poc'!1~ gocle i~r chi ~r.n or 
Sir.iiicAnt roductLon. Ln , ( n ) In!ar.t and 1>1I .! mon.lLty, 
(0 ~o~e~.to and severo =,lnutr~ L1or.1 ronc, (c ) doath. '"0 
to diArrheal di •• Ase . 

Ot hor dir ect her-onctari •• ~111 ~t the po r ona who will bu 
t rninad 08 XTe '.:1 tl". mod t}rrt '; ;~jninc c'lchot! 1\ d tho CK\hl 
",l1em thoy. i n cum . \Ill! t:-ftJ . ~I\ll'l('r"c: 0·" flmmfrn t 
of!,lc141s and t6chnicil1nr \0;' ,,1 1: ' .. ' -d." .. :" ::01', In- ounrr) 
traln.nB and Ihort-term t rAininG abro.d. 

4. S""""A'CY 

8y ~xtondin8 h •• lth CAre .or\·ic~. to th. villase, 
the Project will impact favorably on ' he .oc1al tactor. 
that .ttoct acc ••• and utili&. tion a! h.ol on . are by tho 
rural populotlon. vart1cularly ~om.n and c1110ron. Through 
the 'no of CHW. ctnd a ct - t:nr.tft'-:lIod ttl orr" I1t'1 -.I01' ... . thl 
, oc1.l p:oh1bit\ont Gn~ bAr~L.~o t~~~ ~!!1 t . 4:tC:n. of 
u: l 11:ation of heralth !.c1.U.ti I\C , ho'Jl c! co br( ~"n devn. ant! 
e"O'(tl '.:!. ! l b" :''':'1 ~1;, ... 1\ LCo u" • .. u. ~.h ( .... . !.!"1",,,. .\::. 
, roJ t('t Activi t 1,,, e: o :~Q:: .. !(I~·o -:O:" L\!Citct' : c.c (:ly 
t. ••• 1bl. ond Acc.pt.bl~. 
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D. !eonomie AnalYli. 

An.ly.e. of the ocmlocic r.tum. of u.provod hoalth 
1O",,·1co. ;-1eld 1I:!proci'. n.ult • . 6' h •• "'t tho clu.d 
,al.tionlhip betwoen ei!ortl to iEprovo h40lth .tetul and 
soc~o-econo~ic development i. not woll und.r.too~ and il 
di!!ieult to qWlnti!)· . I t~.ditional eoatlbonoH: anll)'af.a 
to ovaluace the occn~1c ~CAl ib1!1:y o~ t~it P:' Jee: i= 
not .ppropriato. Howevor, tho pot.nt~&l ~U&l~t.tiv. benofi:. 
of tho Pro)"ct can b. tXAminod and a~. di.cuI.ld balow. A 
unit COlt .nal ~.1. of tho Projoct 11 ol •• prooontod, which 
drAW. on the clatl in Soction V. E" Finane ial AnalYll. •• 

1. BonaHtl 

For tht. PToJoct. tho molt diroct oat of potential 
banofitl i. tho in.ra.lad conlumor .atilr.etion (i .•• waltarl) 
dorivod from bling haalthilr . Thl obJ.criv.ly verifiable 
indl.cltor. At tho gOll ltVll of thl 10lioal frlmlwo:k dofinl 
tho ohanS" in hOll th nlt'n that thl !>rc JOtt propo ... to 
Ichil~4. ~.so ~~4noel !ncluda ro:ucc~ :~r,!cl:Y t =o~:o lity . 
4~U !ort11it~ :atGc. 

A ,.ccmd ,oe 0:; b .. nt!it. ~,1d iri •• if : ~;n"o\'cu! no&l :h 
.tltUA llAd, :r i:tcfit& •• c1 ou:put duo to : ':1 procuct:.,'. 
work.rs. 7h~ ~.UJII rclation.h1p bttv •• , 1=;~cv.d hOAlth 
ond in.nlt.1! u~rU t L. nee ... 11 .. cab ~I ,od 4nd cor. · .. ory 
!rom Cn4 .ocl",:, :0 lr.udI4r. U hi41~ltl· ,' 4"0 ehu. :ocr. 
"!!1c~int: ' -or"":1 c 1\e ~nuo t o co\'oeo ~h. ,=!j a..-,ou:\t c! 
:1". to produet!'I. hbor. toeal o"t Ut ~ •. tho tcon'IIIY 
Ihould 1no ••• oo, A l imi l.r r •• ul~ L. ob.,in.d to tho 
IXton: that worko:. vou d 10.0 ~.vor vo~ in, houri ~ol~:.d 
to illno .. , ovon 1! p:o~uc:ivtty dou nOl r... . !Iowlvor. 
it hOI boon dOIOOll.cracod that til :ural 1t:1. tt.. InProvod 
work pocontial =-y b. tran.lltod Into i. t ouro, it work.r. 
choo.o to produce tho .&DO outPUt in 10 •• ttaft , A1ternattvoly 
in.r •••• d und.r.~loycent DIy ra.ult ~! r. oro p.colo d •• Ira 
work but can 't obta!n 1:. Ie tl S'".~41:y Icc9~c.d h.t 
tho .. L. lIicuprut w doromplo),nonc U' :'\,:~l PU~'t&n .-1:1: 
lIbcr l on . l :'.' oceu:-:f.nl only CurLn~ b:ll ~ p8:100I of tho 
v •• r . AI. r •• ul: . t.~6r. L~ no hard .'/i Inn co Indic •• 
that I ~Qduc:_~" ~r. ~:c !~t :~ t :~c :i~1 &n~.ctpAcCO ~~Jf r 
chi. P JftCC i. ~ !\n!:J 0 lnc r .OIO nu: U' c:h~O\lIh ~cr •• 'I! 
work .tto:t 0: on inc: ••• o In work 4ov. ~: tht nieto-.e.nom!. 
ltve!. HOViIVi, :h- :.~uotlon in :>CH'loidl ~y .nd II>On.Hcy of 
tho undor-flvo ORO ~.ouP .hauld concr lbul., in tht lon~ run, 
co I eaclin. in ~ pullcton ;~~ rlCt, ' ~lch .hauld 
ul timacely c~~:_.uc. co hllh~r por c.pl·o lnc~. 7ht 
:nul:tn, tIiI o~o-.conacnc '!! 'Ct. on .. vtlll ~nd In'lut:l6l>c 
l.vIll. alundlne,' :4:101. Ind other " .. abl ... houU lI:;Irovl 
P.kl.cln '. lon~ ~l> ac~h potlnclal. 

it ' or UOr,rlD.ilt Pocrtch . Emut C. Irutin~ P3;>1. 1 Hulti'. 
And Iconoclc D.v.1OP~lnc. ,H.' lch HAnp, ~.r D.v.lo~n 
I tatt. 5~~1 of ~Adlcln., Untv.r.tcy 0' Hlwllt, Hono1u u, 
~ov or 1911. 
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A th!rd .et or bonefits ari ••• if an impr oved health .ystem 
servea as I nation·buildi ng p~o3 ~n~ the: r! iA e~ devalopment 
potontlal by Improving the motivation anll attitude of the 
Roneral population . The value of thi •• ·,t of benefita, no 
matter how vaguely defined . should not b,' d!omiosed li~htly 
tor Paki.tan. Malonbaum, in hi. pioneering article on the 
.ubject, make. a etrong argument for tho po . sibility that 
there 1. an importAnt link between heKlt :~ aervic". and 
output which is not db' setly related to ' \UCput derived from 
• more efficient ,""orlt fu rce . 7/ That ia . a hua lth mea.urts 
can produc e economic gainl without or b • . fore improving 
hoalth. The arRument i . t hat ba.ic et t i :udinal change. can 
occur as health lorv1co l Are: improved. !~or eXAmple, ., 
peoplo feel the sociaty has increased 1t 4 concrol over the 
environment I through control over die •• , ,", it may become 
••• 1er co motivato lncre.aed work effort . 

2. Coot . 

Evon thou8h bonefit. cannot b" 'Iuantif!ed, it it 
u.eful to Inalyz6 tho unit OOGtl of the " roJect for compariso n 
with the aubjoctive henefitl and the COO " of altemati,," 
hoalth de l iv~:")' 5y,t' I;"'I', AI.'c:ul'ate unit 'Iocts of health 
care are nut Bvu t lftb10 eithtlt' for tho he tlch ,vflltem (tenerall ~' 
0: to~ th~ PHC Prol tle. Mor eovet, datA ·ft14tin~ to ~npowe~ 
input. ~:~ ij!ther frAgcentll"Y 0 : rou~h f J t1M~te" A. I 
rOlul t . Any fo ree •• t o! \mit co.t~ tot' t 111 Pro,Ject wUl 
nucel.A r il;: be- "rpr?XuMt6, 

A uloful =trnod o~ o. timAcina unit co.~e 11 one which 
tncludo. tO~A d roet co.ts rnd ~~~ ~t 1r. e ~ ce.t, fo: 
tac Uit 0' and traLnin8' Sue;n v~_1L .... t.IIJ. 6 .. «t .hown in Tlb14 
12. It i. lmpor tane to naco thac the ". : imato. ar. very 
un.ltiv. to tho Ulu."ptionl regardi na t ho cUen te le terved 
and the cOle at d.u~ •. (DruS' compri.e 4, porcont of the 
operltinl co.e. or In IRHC ) . Tho a •• ump<ion in Tlbl. 12 
thle 4n tRHC •• r v .. 50 .000 p • .,ons 11 th·. overAse u •• d 
ehroulhout thi. pAper . The a •• umptlon r ,sarding the numb.r 
of pltlont vil lt . 11 ba.ed on .ccual exp.riencI in PFY 1981 1£" 
or tho tRHt Ie talamul. in tho Punjab. in ?FY !980/ 81, h. 
11Ult .t LlhC'Jta hAd 4n I"."" o. 27 ?' :iont visIt. eor 
day po: BIIU. Thll :111M" •• !nc:alft~d to 4' a".r~8. at /9 
per WI:' in PFY l ,S ! l e2 .. I : ... u! t I)f an !ncr .... in 'ha 
bud t:. (or dna I. :c. be c.n •• r· .. ~:1.·.'c , t ' 0 !ottl: tlcuro \1., u •• d •• ~ho b .. ~. t or Chl I .,u::ption on plthnt ·.·i.ita 
u.od In Table 12, oithoU5h l e ! •• lmu.c :ortaln that. 
lurth •• in~rva •• ln druS budg. t. vould rl.ule ln • c.n.aolec: 
lncr.. in plti.nt "itlu. (Thl ~oeenl Lal oxeone oE chit 
Inc ••••• • • nd tho l .vol o! v!.lt . for ~h lah "v.n !ur:h.r 
bud~.c lnc ...... "auld bl raquind, ·.UI b. anAlyud .. ?':'. 
at thl . tudy af rleurrin, C~lti e~ oi ca~duce.d .1 po:t 
at thi. '.ejact .l 

" -
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TABIiE 12 

ES~IHATED UNIT COSTS FOR THE. r PRIMARY HEALTH cARE PROJECT -
(In Con.tAnt 1982 Rupeel) 

Averase COlt 
COlt Component Plr Plrlon Servld Plr Pltilnt 

Operltina Coati 

Totlt Direct Oplrlting 
CO.tl of IRKC 

HT/CKW Equipmont ~I 

Initill HT TrAining £1 

alfr.ahor HT Training 

FAcility COltolll 

IRliCa 

Sub-Total 

Par Year Vbit 

16.00 

.58 

.05 

.76 

li.J9 

3.47 

.01 

7.88 

.29 

.02 

.37 -
8.'6 

1. 71 

HT Trlining Schooll II -
Sub-Totll 3.48 

Total Unit COltl 'Q.AZ 
-1.71 

lR.U 

SOl~EI U5A:D/ ?akl.tan C&tim.to. 
~.I Cot.ulotion. ~ .. b .. od on thl follovlne I .. """,tion •• 

(1) In IVUIS' of 50,000 poraon. 1 •• n ·/ed by In lR11C. end 
(ii) ch •• vorlSo lRIIC hi. 101,000 pltienr. vi.lt. per Y.lr or 

350 plr vorkin, day. In Iddition, COltl, vhich .rl lit 
forth in Section V.!., Fin.nclal An~ly.l., do not includ. 
overho.d COltl incurred above thl I~vol of tho lR11C. 

bl Amorti •• d over 10 y •• r. 
el Am4rti,"d OVer 10 YI.r.(l .•• 5: IttrltiJn tor doployod HTI J 
gl AMorti.,d at 30 y~ftr . tor bu11dinll and 10 YOlr. tor 

furniture and Iquip~nc. 
II LI.. than . 01 -
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The total COlt per peraon served of RI 20.87 per year ap?8ArS 
to be a relatively .mAll price for the tar~ted reduction. 
in morbidity, mortality , and m.lnutrit~on and the anticipated 
subsequent doc line in fertility. It also appears reuonable 
tn the context of • per capita GNP of Rs 3000 and an average 
totAl public and privAte per cApita expenditure for he.l:h 
of About R. 4~ por year. (lihUe there is very limited 
cOM!larabil ity between thf: figures and to some degree thev 
overlap. if one a .. ume. that the. existing 1I0vernment he.lth 
system servel the whol~ urban population and 5 percent of 
the rural population, the tocal government recurrent costa 
ere Ra 36.55 per porIon lerved.) 

There il very Ii ttl. data availabl. on the unit operatin& 
COlt. of other Government health f.cilitiel. The COP 
Plapn1ng Divi.ion estimate. that, •• of Dac.~.r 1975, the 
averag_ direct co.t per out-patient vi.it at dil:rict 
headquarters hOlpitals was R. 5.66. Thi. 11 equivalent to 
Rs 8. 44 per visit in 1982 price., .lightl~· .,ore than the 
projected direct enlel o! i\, 7.Sa per ?Atlhnc v i.it at An 
IRHC . If tholo coati were adjusted to equate drug COltt 
per patient vi,it, ~h~ difference ~u14 b. ~reAter. i1nc~ 
the proJectod drug COlto per pAtient vi. it It an IRHC ar. 
hisher thsn tho.e currently being incurred in dist:~ct 
hOGpitala . 

In BUlI"un:". o::he projected unit COltl tQr In'I :kHC A\·e 
co=en ll ul'~t o \J!ch cn6 expoc,:"d u6nef'i:s, And th.y Coov;pbre 
flvorably with othor mean. of health CAre delivery in 
Paklltan • 

http:available'-.on
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E. Financial ' Analysis 

1. General 

This Project provides funds to support the implemen
tation of the GOP's PRe Program. As shown in 'I'able 13, the 
tsntire cost of the Project over the r.ext five :rea rs ia 
estimated at S 55,750,000. This amount doeR not include the 
estimated $1,130,000 which is likely to be provided by t~{O 
and UNICEF during the five year per-iod for related 8ctivi:ii:S 
which are not directly a part o~ this Proj~ct. Similarl~, 
the total estimated costa of the GOP's Accelerated EPI and 
other accelerated health care interventions which will takd 
place during this period and which will be borne by the GOP 
and other donors, are not reflected 1n total Project coses. 
Only the $2,000,000 contribution of A.I.D. to this effort 
is included. 

The total GOP contribution to the Project over the five year 
period is estima:ed at $35,750.000 or 6q ?crcn~t of the t o~~l 
cost of the Project whil& A.t.D.'s contribution of 
$20.000,000 constitutes 36 ~e~cent of P:oiect t!~Dt5 . The 
proposed obligft:!on schedu. · for :he A.l.b. sr~n~ i~ Ie 
follows I 55.500.000 in F'l .1982, 0 in FY 1983, S ,~OO.OOO 
in FY 19841 and, SI;,300,OOO in F'Y 1985. 

Th~ec s~ary tcblos "TO provid d on th fol .oT:ing? ges: 
Table l~ 8\.:1:.: ria:c!I ?\."c. 'oct ,oe ts by X}:I n ~ \:~eo':.'·: snd 
souro of funding , Table 13 describes project cOlca oy 
project component, expense category, and sourco of funding I 
and. Table. 16 provides a luz:nmory 0,£ A.I.O. funding by 
foreign exchange and local costa byexpenle ,c4tegory And 
fiscal y ar. 

2. Summary COlt Estimate. and Financial Plan 

• A.I.D. Contribution 

!h A.l.D. dvl1ar r nt wll t n no I ~on trJ tion 
(27 pre.n't) I ~oD'lmoC!i, ticlI (l/j pore nt) I r::4in!.u (0 P rc nt , 
t chn1cal 1: nc '14 po~:~nt)l Anc, c t, 
C1 percnt) \lith c1 r in in 144 p rcant .,,~ cont_no!, ney. 
A.I.D. v111 t1nlncwith d l141' fun~. th intm ,tt . 41 
travel co. 0" all p rticipant tr 1n1nl u end 1:nclu.U.n 
on y r. Ann G eon ,ain. 4 jU5t tCltion,'i n ~ by tho 
U AID/P ki. n Mi ion 'D1:r ctor which wei • eh • quir , nc 
or th hOI count-, cov r th 6 COlt • 
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TABLE 13 

al 
SUMMARY OF PROJECT COST! BY FISCAL 

' \'EAR AND SOURCE OF tUNDIIIG 

Source of Fundin; 

A.I.D. Dollar Gr.nt 

bl 
G.O.P.-

Total 

( In $ 000\ 

Fiscal Ye.r 
~~~~~~~~~~ ..... ~--

1982 1983 1984 1985 1986 Total 

5,500 • 8,200 6,300 20,000 

3,700 5,964 8,474 6,777 10,835 35,750 

9,200 5,964 16,674 13,077 10,835 55,750 

al A.J.O. 00l1.r Gront Project costs .re defineo as anticipated 
- oblig.tion. of fund •• COSts excluDe $1,130,000 which 10 1iKo1y 

to De provided by WHO and U:HCE, for related activities which are 
not directly A part of this Project. Also excluded .... the 
total ut,,,,,,too costs Of t ho Ace.ler.". [PI and nth.r acceler.ted 
health care IntorYOnnOnl wn ich wi 11 be born. by the GO. and 
othor donors. Only the $2.000,000 to b. provioed by A.i.O. in 
support of this effort is included. 

bl ExPM!sud as dollar equivalent. at the exchlng. rtte of 
- U.S. SI.OO.Rs 12.16 as of July 18, 1982 . 

• 
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with the remaining 14 percent for cantins.ncy. Together, 
the progrem management and training componento of the Project 
will receiVe about 65 pertent of the A.I.D. tund. in keeping 
with the primary emph~.i. of thio Project on thd.e two 
critical ar.a. of the PRC Progr4m. Tho A.I.D. contribution 
to the Accelorated EPI component of the Project i. $2,000,000. 
5350,000 in the firat yoar and $1,650,000 in the 1.ot two 
y.ara of th~ Project. The Government s eStimAte of the 
two-year cost of tho three accelerated health ?rD&ra~af SPY. 
oral rehydration and training of dai., i. 5~0 million. If 
the.e activitie. oxtend over a five year period, with 
inflation, the COlt wiil be 565 million. In the fir.t 
Project year, e total of 510,350,000 will bo evailable for 
the.e activitie •• 55.7 million from the GOP, $4.3 million 
from other donora, and 5350,000 from A.I.D. 

A total of Sl4,4~8,000 or 72 percent ~! the A.I ·. D. contribution 
will finance local coot.. The.e tund. will be di.bur.ed in 
U.S. dollo .. 1n ordor t~ me"i",i .. tho balance of p .. ~onto 
impact of thi. Projecc in .ccordanc. with 'ho ovara _l 
objectiveo of the r . newed USC-COP aconomic ond developme~t 
a •• iot4nco progroo. A FAA S.c:ion 612(b) c or:1flcatl~n h •• 
bo." .ignod by tho .,SAID/Pokistan Million ~lrector and i. 
includ.d in Annex C. 

b. Gar Contribution 

1. Capital Coot. 

About 33 porcont of Pakiatan'. rural population 
i. ~lthin two milo. of a ~odorn mldical facility. but 
•• cimlte., aro that only about fivI porclnt hAl acc •• a to 
ofhctiva modlm medical care. Tho difflrenca botwean tho 
two porcontaga. i. a r •• ult of menp~~or IhortlSI. and 
in.de~u.tl oporatins bud~.tl, princip.lly for aruBa. Oe.p!t. 
chi. 51 tu.tion I r.k1l tAn 1. continuing to build rural ha&l th 
~ocilic~o •• t a rapi4 rat. AI ,ha.~ In :.bll 17, thl PrY 
1982/83 Dovelopeont Bud.et. lncludlrl a to t ol of 87 RHC. end 
9e2 aH~. ur.dcr con,tcoJet!on vLt!\ tho ... j O : · ~ti in tho PunJ.b. 
The r.tl of oxpenditurl •• hewn in Tablo I " i. only indicatlv. 
of a level ot ottort bl.lu.e dovolop"'lnt .• rojectl arc funded 
over •• vor.1 ~i,c41 ye.r.. Tho RHC. anc ~HU. con.uma tho 
bulk of tho Provincial !ur.d.. 80th tho nl~bo. of unit. 
and tho fundine 1 val •• upoort thl PI.nni~a Divi.ion'. 
to roc •• t thot rural ho.lth cov.raRo vill oxt.n~ ,~ 80 plrcont 
ot the population by the ond of thl noxt ' Sixth> Five-Yoar 
Pion poriod . Thl •• fiaurco h~·.ver r 'rro .~t tocility 
covorlSI, not ott •• tiva hoalth clrt. ~d0 1uaco n~.:. n' 
ClU.ll!1ed potlonnt l "ill no: bft a"oU .blo .ix yo ... trom nOlI 

-
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or' ':Il ;;' 7 
.l'\""~_ .. 

PFY 1982/e3 FEDEPAL ,\/10 PROVINCIAL ~DP5 FOR RURAL HE~LTH: 

3U,1};m' OF i:tY IliD!CATORS 

Tot. l Rur.l Healtn ~x(!nd1t~res 
{q~ t(5~} 

,AOP ~.1 ~UI'IO e" of liu 1 th Jo 1 ts C •• l,. l Revenul! lilll - ~AC boil -
Federal ~ 13 26 ,91< IS ,185 45 ,099 

Punjab SO sal !!O ,050 54,255 16~ .34S 

Sind I~ ~O 26,850 2,m 29,601 

NWFP 10 ~A 2~,335 6 .56~ 30,8~9 

Sa 1 uer- 1 !.tlr, 
, , ~ :: 2! ,0)0 t .S''J 29.97: 

TOTAL 87 geZ 209,219 9(. .5i rS, 1.99,91< 

b/ In'lu." ~~ 69,!OO,OOU (701 ) for ~?1 

to r.ach SO porcent of tho rural poopl., Thie lituAtion ha. 
import. nt impLICAtion. tor tho PMC Proj.c:. bleau,o, 

!~) t~t P:oJ o~: tl d1rtcr~d .: thv ~o$ bcttl~n.ck· .. . 
~u. li~l..d ~~o?lo, .~ t~,. end o! th. ? 'oJ oct, trl.n.~ f".onUl 
will ~ '1 dOj'l:l70C 2:'.'3 p:-:'::.c!.r.; ,,~!O( ! ,,' ~od.!"':'. =td!.cc :&':' , 
to .bo"t ~ p~rc.n: .! tn. :u:. ?Opu • • :ic" thot do noo 
r4c,ivt ~: new, ~hu~ 4eu~ inH :h: ~~bo: c! :u:.~ p~op lo 
who art ol:i::acod to r;JC~ !.·'" t uan co rol Ind. 

(b) tho P~o\ o.t ~ropo ••• to .t.!! only ~J .dditl0nal 
IRHCa durins tho PtQJtct e.rio~, ~tth 277 RurAl H.alth 
COM ... 1" <xi_t.n ••• r.~ .7 100):0 PJlC. (and 96Z DIIU,) unlor 
con'truc~ton, avcilAbH!t)' o! f"Uititi ahould not bo • 
p:oblc:. 
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The current cost for oons tructlng and equlpplng an IRKC ln 
the Pun;ab t, Rs S.~ million <the RHC is R5 3 million and 
oach BKU 15 R. 550.000). co.t. ln the other provine •• are 
co~oaraolv . The r.sultlng COlto by yvar for the 53 uddltlonal 
l~~C, t~ be ~stablished und~r :he ?rcjec: are .1 follows I 
R. 36.400.000 in pry 198./83, Ro 52.000.000 ln PFY 1983/84, 
~s i2 .e aO ,aoo in PFY : 984 /65, n. 3~,~00,000 in PFY 1985/86, and 
',is .vOO.OO in pry 19~~/e7 or • total of R. 275,600,000 
e"e! the ~lve-y~al' PtO~C:Ct period. 

ii. Rbcu~rent Coots 

A. lnd1c~ted in 5Qc~lon LF. ?ro,leet 1lSua., druS 
COIC. are che mope d1f!1culc element. of recurrent COlt. to 
quantity. The previoua BH5 Project projected druS COlt. at 
P .• 4 per pe .. on in the popuLation .... , 6d by an tRKC. Th. 
c.,..parabll fl.Quu :oel"-)' 10 R. 1 per Rlnon. Th. Co'"""",ont 
of the Punjab ha. recontly incroaltd ltl druS budiU for 
RHC. t o R. 8 per perlon. b'J tit r .... ln. & low RI 2. S plr 
porion fOT • SHU . Th ••• number. compare t o a national per 
cApita .verlge of ~ 3~ per par.on Ipont !or druS' la't year. 
Oar:G ara. net. .:urrll:ul:; 4'la!.16bla e.'At voult !Support. 
ju~~~~.nt Of to ~.t tho octual co,t Ihould bo. 

7able, 18 nd 19 ~h~ t~C 6cci=£:od recurrent CO~t : tnr _ 
RHe and, P.HU, TO.~.c~l'1'~Y . T~bl. lA as.ICO. ~hn 
d:u& co.t. !or on RHC ,,~ll b. tho 10vil cur,·.nt ly budsottd 
1:. the ?unJ~b , Thi. w\lul:1 rlr~u1r. incl"o""" Crom cU'r:,cnt 
:,,\,01 in :h" othor thor . .. ~:,o·/i.ne.. . '!'able 19 .'1\,."":105 that 
: t. o t!:'"JI budl~: ~=: rau ·,!. :l be iner. a'ltd t o tts '; "or 
poroon. tho cur:ont va1uu of chi 1976 . lt1:.to o! druG 
roq'Jlrcr.l;o:'ltli for I JU{l1. Th. i •• lonIcvhat arbitrAry f1auro 
I\IId 1t r .. ultl in 0 dUto ronco ot 29 puroont 1n <waul! 
recurrlnt lRHC CO.tl dur~n8 tho li t. ot tho Project . Thl 
."",p.ri . on i . Ih""" in TobIa 20. Thl incro ... d dl;U; al:lOunt 
tor BKU. V.I ullCu<! AI thl b .. i. for 1.t1matina the 
Covlrn~.nt'. contribution to cho Proj.ct bleauII it il 
t1nonciall, feo.iblo, Ind bocau .. ouch an incr .. ,. 10 • 
• ?acl~lc obj ec~l·l. tho ProJ .ct .. al<I to aehieva dur1n~ thll 
prepa:atlon of thl Provincial opar.tin, plana durir- thl 
!lr.t Projoet ,ac:. 

".curront C~ltl p.r pu, l: in :ht oxi.tin~ KT .chool. I:. t'lrly 
ur.ltoro and 0'11:',. R. 1' .900 por pupi~. ih1. COlt toctor ha. 
o.cn u •• d tor tht ~i-.: thr •• yc.~. ot rhl Proj lcr ~ith on. 
~~c.ption. 7h. eo. t o~ .tl~.n4. !or .OCI of tho lcud""tl 
L. curr.ntly boLnS poJd bv ~lIC!Y . and h •• bIen exelud.t in 
1982 /83. 5.llnnln6 Ln 19&3 /84 . thl full COlt 1. u.od on tho 
••• ~ptlon that "11 .C£1 wi I nOt con~inue to p.y tho," COlt. 
b.elul I t ~JII bo Il loc.elnl it. lund. co ~th.r h'llth 
prn8rlm • • In r. • • I.a evn y •• r • . tho COle V ~ pupil h.1 ~tvn 
iner •••• d to RI 16.400 to providl tor Iquip=one raplactQtnt. 
vahlel. op.r.tlon •• nd bu!lelLns =:In:ln.nco It tho nov .ahool •• 
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TAS:'E 19 

ES'l'n'.A'ren ANNUAL RF.Cl!RRENT COSTS ~"OP' A BHU 

(in Rs) 

Salaries: 
_ ~:s 

1 wei : S,"IOU 

1 Wate~ C~=ri~r 0 2,000 
(pol rt: - tlne) 

1 Swe~per (part-tim~) ~ 2,000 

Sub-Total 

DruSt I 

10.GC0 ?~rSOnfi ~ 7 Rs/p6rlon 

Sub-TotAl 

18.000 
7 • 2.1.') 

5.400 
5,400 

2.000 

2.000 

3,(,(tv 
J .eojO 

9 , ~.~~ 

1,300 

':'~TAL 

40,000 

70,OuC 

18,000 

126,OO~ 
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tSTU1!,TI:D 
• w 

.. : 
~;~. :J:'- :rt!c.; 
(r~e:"a ~ ~ Cr.3: - --

1982/83 3,5 

1933/8~ l~,O 7,560 

198:'i8S 15.120 

~5.0 

!,/ A~~~i:a C-'l~h ~flHC f'~!\n ~C'n:. !Of '''f.lv e ~on~hE. dur!~~ 
t h ~ !. ~ ~ ~ ~.' ~;1 r ~; G r~ cf4!; ! ei'': ~ 

1 ~ ,~ '" .. ~ ~, ; :. .. . e !'" ;~ e .,. 5 ;:\ ~) ." ue , ::. ~ - ,- , ~ " ;.;. ~ ~ ~ - . ., , . 
~ .. 

.J, ;. ~\_~C ! .: ~ . .:.; ~ h i ~ 
, 

f· :' ~ . c': 
., 

"" c:' '" ~ :"Hl ~ f .. '13 ,. . ~ . .. 
~ - ~ . '- r • . C 

." , 
p 
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,! 535,750 ,000 tc this 

• 



E,pens. Category 

I. Construction Ind 
Equlppln9 of 
IRiles !!I 

2. IRHC OP4rltlng ~ 
Costs 

3. K1' Tra ini ng 
School' op ••• t lf1l 
Cons 

Tot.l (As) 
, 

Toul (s) 'il 

TADLE 21 

·CTAl GOP FINANC IAL CONTRI BUTION 
~ TAE PRC PROJECT BY ytAR Al 

(In Rs DOC) -

PFY 

1982:83 1983/M 1904/ 85 1985/86 

36,400 52,000 72,200 36,400 

2,m 9,m 19,410 28,350 

• 7~ .• 10,eoo 10,800 17,~55 

4! .00:1 n ,5l0 103 ,040 82.405 

:: . 'C: 5,96' 8,47J ~ .:77 

SOURCE : USAID/PI~lsttn Est,nttli 

1986/87 

78,000 

36 ,855 

1.,900 

131 .1!S 

IO,~35 

II bOn not Include : / ., III. GOP's \Ottl CO!ltrIDII~IOII f~r tilt El'1 
- ~nd other Iccil -:uld n .. l~ :OrO u:lyl:11I OVlr ~t 

5 ytl" 111, 0' : h) Pt'O,c:: ..... WI \) u ti!»t •• 4 1M 
taulv.ltnt 0' ' :OU: SSG ~111.on (I :1 thO con:r'~'lonl 
0' ot~.r dOnori ll 1' 0 . II I IIID 0rcrH,np con: 0' \110 ru, .. : ~IIO 
Provlncl.1 'hS e."s ~~o tn, Dlstr,c\ H •• ,;h OffICII, 

Y Alorfllnts COlli ''-IOC,.tad OIIly "ltI tilt 53 ,do,: I.". 1 1 P1f~: to 
b. fltlblhhld uno, . Inll ProJ"'. 

Sf A~ UIt IIcMngt rill or UU I. CO"I 12 .16 It 0' July la. 11HZ 

• 
T1)U 1 

275,600 

97,200 

51,920 

-.. , -J_ -" • I , '4 

3;' 7 ;~ 

• 



• 
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F. ~~virnnmental Statement 

rt.i. ProJoct fall' under Section 216.2(c)(Z)v11i of 
; •. 1.0. ' •• nvl1'or..,cntal proc~du1'fl', ",hich exclude. the nquire
mont cf an initial environmental examination or A"Y othc~ 
.n,'i.on .. ontd dccUlllentation for "pr081' .... involving nutrUion, 
h.Alth ea"e or populatior. ona ta .. Uy plannlni aorvic ••. . ..• ". 

·Ct \-"Ot'Ion 11. Devolo;ncunt 

As cencicnec p:e\*!.ou:ly, rhi~ P:,ojcct has, .,s ano; ('I! 
ita major obj.ctiv~., tho lncr •••• d involvement of w~ .• n II 
b~~h pro'·1d6~. And ban.HclAri .. or hulth care .... "io .. , 
At.cordin,:)', thi. Project .hou:a hivo A ai~ni!icant iJopact 
on the ,tnrua ~f va&cn in Pakiltan, 

Several a.tivitl., are plannod undlr tho proioct which are 
'pecifically aiJo.d at acoalorltinf the .ecru tftont, doploy
.. tnt, and .... ntien of f01ll41. hOI th vorker. in tho Pdl:llry 
Heal tl: OAro Pro(;l'... . Thou include tho connrJc:-!cr. of K! 
treininG .ehool. ~irh .eplrate cll •• ronm. ond hOltol 
.cco~od.tlen. fo: t~l •• tudont. , tht lmpl ... ntAtion of 
: ' pociol !tC4 1 ~ MT r~cruitDont caepc10n in f~.l • • ocond.~ 
'ChOD1~ thtou~hcuo; c!\Ct count !")'1 th ,,::ovi,1cn of culturAlly 
ACtij):ablc anC! :":01 of!1.c!o:'\t. t:'llnlport !O'f ltr\61,. n';, I 
and, :ho hLrtn~ o! four !.~:o P.~1It~n cro!n!~~ .p~e1c1l.tl. 
ou-. pit' pr O\' lnco. : 0 ClIuiDt !~ :1, ,:or::-\::,o;:u.a\r an(! t~sin1n6 
o! ift~.o t~. I:"'r. em;,. , I: 1: f l:poctad :h"t t he !I\Cr04c fo lj 
n .... bor o£ d l>loy.<! t ... d~ ~::, \li ~ •• Oilllt in In 1nc~ .... ,' 
nu=bur cf d_;:lovio !CCA1. em:. In fact. on. u! th. :1.~IJ&tl 
~t ~h. Pr?J6c: 1. th~: A~ lu.~ ", p.~e'l\~ o! IU ciplQ,~<: 
~a 'n~ CHI" H~ t~ .~, : 41no'! ond d.p~~)'.~ !, ...... In'. 
u11 l bonoflt ir .... incrouod knovlod,. and !"p~'Jod cr.ployc.llc 
opportun!tio. v1th cor:oIPondin, chan.o. In prot.l.iona' 
'tltlll ,nO incooo. FOCAlo CKW. vl11 .iJollo:1y b.noll~ ~rem 
Iner •••• d knovlod81 .nd taprov.d .C.tIIl 1n thllr villaBo '" 

plflI"ProC. .. lenal hulth worko", 

thl t~la ~. and C:KW. I" tho vic.l link co ~h. IIcend 
arollP of ~cn ~ho Yil l bo .15ftl!iconcly .tt.ccod by cho 
Pro~oc:. Th~. ;=~U~ t~~l~d'l rur.l vccor. ~~o vll! bQ :he 
:jc.pt.n:a o! py~ry Ho:l:h C'~4 I.:\~C&.. ~O~ W:=1ft in 
Pakl,con vn~, bio."u .. ! cIIl:u:"l con.~runc •• !u\\"1 him 
vnlh lo :0 rteolvt m4lft-1.rcvtdod "odl c,1 c~:ft . chI, v!" bt 
A olfn HCAn. el'oIntv . ..." h tho t~ ~.t.,.o. o! '_1. hulch 
~rov du •• t: '.I\H bo ::0:0 C\ll:-~:dly dcceptlblo !-:I: ,/111111. 
vcmrn to :,evA chA •• clvl!on of choir h~ .. , ro ,o.k out both 
cun:L l Ind pU',on:L'o'c ~, .. lch cln. Such u,jlrovc:cnu 1tl11 
noc only benolic tht ~n dir.a~L7 bllt .hollid 01.0 
contribuL. to th~ u.provtd h.llch ot b@r fl=lly .nd An 
ovn.1l Ir~.lnCc:l4:"C o( chc qUlllcl 01 U~a of tho ru •• l 
hou. hold , 
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H. Nar~0ticR Irn~8ct Stet~~ent . 

The Pri~ary Health Care Pro~ect. being hasical~y 
humanitaria~ 1n nature. does not lend its eli ~o specific 
sctions or policies relative co narcotics suppresRion. The 
strer.gthcning of the rural heal~h ca~c infrn5:ruc~ur~ 
anc the ~rOV1S!On of health care servlces to t~c rural 
population of P~kistan docs not provide a useful vehicle 
far 5u?pression of nJrC0C1Ca activities. Accnrdin~ly. no 
n~r~ot~~J i~?a~t ana:ys~5 iG ~ubmitt~d fo~ thi~ rroj~ct, 
and no ?Oppy =laus~ will be included in tIle Project Agreement. 



• 
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VI. CONDITIONS. COVENAlITS. AND NEGOTIATING STATUS 

A. ~~nn5 ?recedant 

1. 

~x •• Pt as A.r.D. may otherw1 •• 8gr •• 1n ·~iting. 
prior to an)' e!loburse.,ent une!ar the Grant other than for 
thl procurem.nt of technical oe!vilory .Irviceo and vehicle. 
one! household/office furniture and aquip.,ent for laid 
technicl.ns or the illuanco by A.I.D. of e!ocumentatlon 
purouant to which ouch di.burle.,ont wl1l be mae!e. the 
Gr.nt ••• h&ll. withln alxty (60) days otter the .ign1ns~ 
of the ?roJ~ct Agre • .,ent. furniah to A.I.D •• in form one! 
lub,e.nce •• ti.f~ctory to A.I.D .I 

o. an ~pin1~n o~ Coun.,l acctptablw to A.I.D. 
that the ~r~j.ct Agr •• ment h.a be.n e!ul7 authori •• e! and/or 
ratified b:' cmc e~,cu:ed ~n ~ ehal! ,= the Cr"rotoe and that 
it con.titut ... "Rlid one! Lella11;: bine!ing obllsation of 
the Gran:.e in .cco~d.n~o ~i th all itl :trm, I and. 

t~J~i:,t{on (t.P.!.) . rioT :0 ~42:.~'cr 30,199' 

Exc.~t II A.t.D. elY otherJi •• ai:'. in ~~itinl. 
prior to e!1.burl~nt und.r thi, Cront !~r th~ ~c:.l.rlt d 
t.r.t. prolr~ petor :~ S.~e.~~.: 30 . 1;6~ or to thl 
i.llu.n •• b:, A.1.D. of c!ocu.,.ntation punulnt :0 'Jhich .uch 
e!i.burl.~nt will b. mod •• tho Granta. actinE throush it. 
F.dlrll Hini.::y of H.Il:h (~~K). ohlll turnl lh to A.I.D .• 
In torm Ind lublclnce .Itl.f.ocory to A.l.D •• ovidlnco thlc , 

A •• rodonl Aev1Gory CGuneil 1,10 been IIclblhh.d 
co revilw tho prolrlm ot l.tiv1:~lo une!or tho Prlmary 
K,"lth C.ro Proj.c. Ind to prn\,id. 2uld'MP C" the prcovlnctl 
to lcpl~nc tha'l Ice1vitl0., 

• 



- 110 • 

b. ciembership 0: :ht! fcdaral Advisory Council 
1ncl~dcs the Socret&ry ~~H (Chairman ) I Director-General 
Health. MOH (Vieo-ChAirman), Joint Secretary. Federal 
Ministry of Fina.ne.=; t Plllnn1ng arid Economic AffAirsl 
S~crecerias 0: Heclch :cr tho tour provincGsl and, Chief 
of :he ~eel:h Sin!t!on. ?:'A:I:11nS Division. rederal ~!1nis:r>' 
c·i Finane.;. ?l.,J,nnins, nnd !:.;:un::mt!e Af':31r: t 

~. tnt) ft!da.:-a: . .... dvisor· ' C o.!lunc1~ 1. required to 
Inl!tet no la,s ttl"n t· .... i."e annually I 

~. the hderal .\dvisory Councll haa hold at le •• t 
one me.tingl 

e . Primary Heelth Core Staering Committ ••• have 
been established in each of tha four provincil for thl 
purpose of raviaqing- tha Project, 

!. member,hiD of chft PrimAry Mealeh Care St~erln8 
Co~i:t~ •• Includes tho fol:owina Provincial of!lcers , 
tho Secr&tlry cd ~ \J a':'th {Ch.iman i I :he !)Lrector of Health 
Ser\01coG (V!. t is C~.:1!.:ma:'l) I tn~ "dd1t1onal Stlerecar'l, finance 1 
end tho Chief of :!le It .. l:h Soc:.lon of the Planning end 
Development Depa:t~~ntl 

g . the ?rll:.ny !I'Al~h C l~' St •• ring Ccmittoos 
are raqu1-:od :~ Ull!vt no leas th4!,. t o"icft annually I 

h. ~hch ~f tht ? ~ !~~ry Ha~l:h ~or. StoOrl~8 
Committee. hAl h61d At Lel.e one mo.einSI and. 

l. the Fedo .. l Ba.ic Health Sorviell Coll in tho 
Fedoral Hinlatrv of Hlalth hi •• :af!ld tho f.ollo~1nB 
pOI1tiona , tho bo?uty Director Conlral (Blo1c Ho.lth), 
the Alai.tant Diroctor G.norll. Tr.inln,, Ind thl 
AI.latant Dlroetor Cenorol. Oporltiona. . 

Tho abovo condition. p~.codl~- wi~l 01 "'"t by thl Crante. 
no lo tor than 50,:.0>1>6: )0. ii '. or the Crant coy bo 
tOr.llin~ted. 

3. 

ExCQ~t U I .. I.D . .... y oth ..... i .. a8r .. In wr1e1nll. 
prior to tho dl.bur .a=6nt of !und. by A.I.D. undo. the 
Crln: or co thl laauAnce b~ A.'.D. ot docu",oneation purauont 
t o ·.mich ouch d1.bu: •• ",on: ~'111 b. ~ • for •• cMelctunl 
ond , n5lnolr ln, latvlc.a ~ ith r •• pact to .ach of tho 13 
ced1cal tlchnlclon tro!n1nt .~hooh . ceha: thon for l1eo 
Invl l tl;otlona. thl Cr.nt.~ ,h. l l tot.bll.h. In foron and 
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subltance .~ti.f.ctory to A.I.D •• ito ri8~t to ownership or 
adequate and 5u!!1c1en~ use and occupancv of the land slte 
proposed for the bul.ldingl. . 

The above condition precedont will be met by the Granto. 
no lstor than Moreh 31 . 1984 or the Grant may bo torminated. 

~. Conditions Prec6dune en Di.bu~.ftmant tOT 
Construa:ion or Red~c£l T~chntcian Train ins School. 

Except a. A.I.D. may otherwi.e .sr.o in writing. 
prior to di.bur •• mont unde~ the Grant or to tho iOluence 
by A.I.D . ot documentation purluant to which .uch 
dilbur.emant will be mada for .ctual conltruction or 
renovation of any medical technician trainina Ichool. in 
• province. the Grantee. acting throuah the MOH. Ihall 
furnilh to A.I.D •• in form and lub.tanc •• ati.tactory to 
A.I.D •• evidence that I 

•. the Provincial GO'/emment ot the provine. 
wher.in the medic.l technician train ina Ichool !or which 
disbur •• mant i< .ousht ,. located h.a in1tilted the 
formation of bn rn adoini.trativ& and tachnic.l po.t. tor 
itl t~.inins .chools, end. 

b. tho ~~o~ineial St.aring Com=itte. ot the 
province wherein tho modical ttchnician trlining .chool 
!or which di.~u~ •• mcn: i •• ousht i. located baa raco:=ended 
opproval oC • budiot .ll~ation tor each Ichool which tho 
Comeitt.e ha. d.t.~in. c t o be adequate and appropriate 
for tho operation ot each Ichool. 

The above conditionl precadent will b. m.t by the Gr.nt.e 
no l.tar than S.ptember 30. 1984 or the Orant may b. 
t .... in.t.d. 

s. 

except II A . .. D . .... y othnwh •• sr .. in writinl. 
prlor to tho dl.buraamor.t under chi Or.nc tor tumitura. 
e,ul.~.r.t. &ud!o-v1,uAl 4id. ~~J :r.n.part tor :h& Qldl.al 
tlchnicl.n tra~n!n! .chool. in dny provinci or Co chi 
I •• ulnea by ~.[ . D. of docu:.ntacion pur.u.nt co Which .uch 
di.bur.lment ~11 1 •• =-d • • thl Or. nc •••• ctlnG throulh 
tho MOH •• h.ll t~mL.h to A.I.D •• in to .... nd .ub.t.nc • 
• Aci.t.ctory to A. I.D •• ovLdlnco th.t , 

•• tho ProvLneLal Cov.melnt of tha provlnca 
vho.~ln ch. modic.. clchnicLan t.llnin8 lehool tor which 
di.bur.o=ont 1. louahc 1. loe.tod h • • c.I.c.d boch 
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• 
admin1.trativo Inc tcc :.n1.cAl PL''='; '' t o'!" che stct! of the 
training ,choola, lind (JIl& 1n1 t!.llced ':bcruicment 1 and, 

b . tho }'t·o· .. inc f..:Il yovernr.lont of :he frO\"ince 
wherttin the Cf~hi1CAl ~il,:nn1r;:',:ln :=.:!.r.1n,:: schoo. tor which 
di,buraemont i 1\ ~ "Urht t:J 11')'=-4 f ,ri hell undo:'t:lken lu~ficilnt 
advortilORl6n: !t)"t -:4c ',,'uL t,llwnt ~! s tudent. to!" chfl: training 
.chooll, and :tUl t 4 .. 1 : ~~:t41c h !. ,,:h cchool. hAve beon timoly 
notified and providud in:ormotion •• to the next Icheduled 
madical tochnicion •••••••. 

The abovo condition. pro.odBnt w~ll b. mot by tho Grant.e 
no latar than Septembar 30. 198~ ~r the Grent may ba 
torminated. 

6. Condition. PrO.BUent to DL,bur.emont for tho 
Ace.torac.a ~ . P.t. en or kit.r S.p~ar 30, 19a~ 

Except A' A.:.D. cay ochBrwl.c a8roo io writin,. 
prior to thQ d1aburr.~~cn: under t ht Grant on or .tter 
Septembor 30 . l SeL ! ,,: t he, Ac: ol -! :-... t,d E.? !. 0:' co ch. 
i.,uAne. by " , I. D. of docu:6nca'! ic.n i'ur a.u, nt to which 
.uch d1.blJ: ~C'ment vi::' " c~~e, ~~.e C:.::-.: " :hrou;h it:l 
~OH, .hall f urni sh 11\ !U':1: one! ,u'e ' .. ~nCJ .a t i.foctory to 
A.LD., Ivi:!cnc i :hl'l t I 

Car. h .. 
Council . 

O. 4 Yod :':li ;. ! ! r. 
b8~n p:.pA~O~ tnc 

C! ~ ~)~~ : !~r. , f 'r ? :imAry HeAl th 
,~~,:,o ·: • .: oy tho :Ood.rel Advloory 

b. P:ovin:!. i !. P . ~nl o! r .... .: :!O~ h"'/e been 
prepared tor .. ch 01 thl peo·,Lne .... pprov.d by the 
co,nicant Provi~cL.l Srooring Co~ittoe and aro b.in, 
lJDpl .... ntod, 

c. b ... Uno hul th lurvey. to ncord morbidit)' and 
mortality patt.rn. f.nd tho Itatu, o! dell.vory ot curativo 
and prev.ntive hll l:1I n ... ,l~o , hovo bo.n conductod, and. 

d. po: ~or:lnt. ~£rs. :' .tt tor t h In Projtct 
I=pl .... nt •• ion r .t:ora ror tho pr t cedin. t~.lv.·eonth 
period bav. b . . .. . l>boc4n:\411y .... , "J1th rllp.et to , 

i . pool ru Nn. ; . ... n:' 
J • • codicAl tothnician ClOd -..-.J.C'I ~.ulth wadc&r =~ 

' ~i. prol t am o~.r.tlon. , and 
iv. to.oarcn . nd oval uotlon. 

• 

http:j4444<.45
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The abo"o co1'\dit!on~ p~l'codent ,,'1.11 be met bv r.he G!:antee 
no lAce:- than Septe~'oe!" 30, 1 ~S! 0:" tho Gran'c may be 
:ot1Dln.ted. 

7. C.~nditiol'!!t P=Oo.(H!~r.t to tli!burleme.nc rOT 
AeCeleri';'!e2 '2.Y;; t. 0 ... ": Clr .f:lir .,cp£omSer'30, 1985 

! :-CCdpt a. .1. D, may · ~r.: l,el"' .... i".e "sr"., in writing I 
Frio r to t he dlsbursernw:"lt \mc\yr ci.'\o Cir",nc lo,: the Accelerated 
E.?I . on or aftor S.pt.~b.= :0, 19&5 OT t. the il.uanee by A.I.D. 
of documentation pur:.u",nt. to ' ....... !.eh luch d!,bursem",nc will 
be made, the Gr.nt~o •• et~nG ~hrou3h tho ~)H. shall fumiah 
to A.I.D., in form and lubacanco saticlactory to A.I.D .• 
evidence that l 

•. tho ,.rl.r4l Ad,·llor.), Co~ncU. Ind Provincial 
Steering Com=itf •• ' have boen L~.titutionali •• d and h.v. 
hid at lo.at CWiJ matt :'::31 t.D :'6'/!OW prOI!'." and implemon
t.tion ot tho Prhn.::-y Hlalo;n .~ltr6 ProJlc,t 1n each of the 
United St~teJ ti~c.l yr~= :i~e~ it h,. be.n !ormonl 

b . .. : !oalt H :'t'd •. :11 lI:\d P~o·.·!nt:!41 :~vo~ 
hoalth o!f!ci. :, ro,?onsible f~: ~:tc4rJ HeAlth Cr. 
(Ba.ie H ••• ,:h Sor\"ie.,, ~ havo be.n t r~!.n.d r. · .. i : •• a.. in 
~An.&'rn.n: s'l$r.Qnl 1nclu41n3 In&~ya11 An~ oV41uationi 

c. ae lea.: 8j M.j!~~! atti c.ra ooocad at 
Ir.t~srlt~d RU:Il Hc.: :h C )~:~x~ •• Di,:r!e: HeQ!:h ot~ cera 
ar.d D! ... 1..!on.~ Ot\pu:y J ! :C! t l)\") vh.: d • • ~ ."itr. ?:-i,..,,:y Hel leh 
Caro IB.llc H.alth •• rvl ••• , h.v~ b •• n t<.onod in manosemant 
and orlonted ln :he Pr1mA=y H04tth C.ro ProJ.ct, 

d. los1.tie. / .upport Iy.:.ma and proc.dur •• have 
b.en r.vi.w.d anu rovll.e AI n.o •••• ry and opor.t!n. 
~nual. tor Intelr.tld Rur.l H •• ltn Co=plt.o. h.vI b.tn 
adopted . publllhtd, and di.tribu:td in tlch of tht tour 
provinc.'1 

Co n!:\o:1 ~cr:tn: e! -:r.., ph>· .~c.i.o t\n~ ilara· 
=adt c.l tutors in :~G ~ro4~~ hAY. b,vn ;r~t~.6 or 
:otr,lnec ln tho : .vl •• d :urrlculu= L~d tr.inin~ no:hod., 

f. . ! "'.C:I ;:o:c.,,; 0: o.:n" :xcS1cill :.c ... n1~i.nl 
tr.lnod Ind ~'P'07Id . Y D.:.~or 30 . l;a~ hove traintd 
an O'/lUI' ot jO e . ... wllty hulch \/Orko .. 11:10 1n tum are 
.lIppor:oa onc!. \lh:ly .~er-/lul! ~y ::4d~e£l technielanll 

~, l>=ocollurtl ~"\I' 1I'I.n .dopt ld ln lich provinct 
:0 In.ur. that =td~c.: ttChnoclln. Ino eo==unlty hl.Ith 
IIOr!<c rI hl"1 botn ;>rov{dlt IIIJ .~ . uI~nc :rar.ljIOrt. lledleal 
kl~l. unO!orz8 Ind otnlr ,~:=oUltl.' procurou unuor thl 
ProJ.c: 

http:bs.n-tra.ed
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h. at least ~u p6rae~t 0: :~; meeicAl technicians 
that have been t~ained .~d deploy.d are femalet, 

i. dOUOLO rnun~ 5urvnys /ev.~uation~ have been 
conducted in .proj ect y.~r. throe And four to •• cabli.h 
tho impAct or t ho pro joct on morb!r1 i:y, moreality, and 
ic:nun1.:4ticn S:4:US I Arid . 

j, at lo .. t 53 addititlnAl ln~""r.~ Rural Hulth Cal91 ..... 
(29 in tho Punj .b , l2 in :~ •• I'.,,':h'olut ,rontior, 7 in tho 
Sind and 5 in a. luchi.tan) Aro operationsl. For purpo ••• 
of thi. Agreement, an operational Integratod Rural Health 
Compl.K (I~IC) i. d.finod a. on. in which , 

i. at lea.t 80 ~.rc.nt of the authorized 
doctor. and ~odical tochniciant are in plac. and workin" 
and community health worke~. have been trAinod in 
accordance with Section 7. J. abovu, 

! !.. ,,:, 101''; 80 il0:-'In: o~ ,;ho :,.qu!. red 
.tandard drJS. are .·,,~l.bl. 4t I II ti= •• , 

equipment 
~~1 . or l.a.: 80 poreent o! t ho riquired Itandard 
1e on n4ne And i n operating con~1tlonl 

1 .. ;. ~ !Jncclonal von~c~. 1. Ival1"bl. tor 
ambulance In~ .\:;tt~:'·I! '~ ri' 'C~·1Ci .... ·~th oult!.ciont fundi 
provided tor P . G.~. 4nd rou tine ~int.nonco •• :vico. 
throuahC"JC 'Chu t 1.e41 YClo f I ond. 

v. I L2borltory 1. equippod and .t.ftod co 
do routtno eKlctnatton. ot blood, urln., .tool. and 
.put"",. 

Tho aboy. condition. proeodont wtll bo Cot by tho Cronc.o 
no locor chin S.ptlcbor 30 , 1917 or thl Crlnt =-y b. 
tonoinatld. 

B. Covlnant. 

Th, Gronto. _nlll =,~. c·.'c ry nllon.'!c .Uo~: to 
roquirl that .. ch ?utlclunc :rtIMO au:lldt o! ,u.!.o_ IIIIIIr diu 
ProJoce work. ln 'rleAry He.lth C.:o Ictly cte. ln ,.ki.t.n 
tor not 10 •• than chr •• tlnl' tha lonlch ot tIel ot hl. Or 
hor cr.tnlnl ~rolr&C provld.c , howover, that 1n no OYlne 
.hlll dw partlclp.nt bt IIlO'olad to work for l ... ch.n ano 
yoa r ! roo chi die. a! thl pa rticipant', ra:um :0 '.kl.e.n, 
Thl, covln.nc .hAll root .,ply to t,..lnln, at lei. than 4, day 
duratIon, 

, 



• ll~ 

C. Nesotiating Status 

The .lbo'll! (ond i ~ ion!! Precf!dent and CO'/~nant:' have 
been disctlS!it"d \!! en ,mti il~reed to hv >;:h,~ G~"'l·Jern.'1l0nt of 
r 13 k ~ !) ~"Hi . r i uri:!~: ! I :"', j ." c ~ r\ r r , i' ~ f' n t' n (l ,~ f) t ! II ~ i em:l I USA 1 D I 
Pakl5tar, · ... d! !r.l·'\~;,r·l":\tt: H"i:-" nw ;"~~~I"~':1t'n~ Appropriate 
langullf!,e Cd co'.',!!' (11<::; •• :-err:~ ,inti ':U:1.:i~ '.: iJn:>. 
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L~.~.d bi!~~ Are ,t6:utOry 
.,.ttr.' 4ppliciole to PIO)iCt •• 
TnlG u.~tl0n l~ civ,d.d 1ntO ~wo 
p.rt.. Pert- A. a.ncludt:: cr lew, 16 
.ppl •• AOlo to ill pro)ect.. p.rt 
t. appll •• to pro).ct. funood 
(ro~ .p.OI!. 50"r •• ' onl y: B.l. 
'r~II.' .0 .\1 pro}.cto tund,d 
"'Hh ovy.,lopN"n\. AD'~.C..flC" "",,,,'If , b . :. *lI",1&." ~" V'UJ"'CI.'" 
t"nd.d w.th DOvwlop •• nt 
AI.llt_nc. lOin" And 8.l. 
appili. to projlec. 'und.d tro. 
UP. 

c: ttn::. ~Hl"t: kDHc.:e:;t J:;: rr,Ut4TUY 

l. 

CHt. M.I:'T "". 
TO DATe? hA~ 
~TA"U/'H~ ITLH 
e"Ce~L::T 8tt" 
~EVaWtD 'OR 
THI S PMOJCCT1 

C61 o..orlbt how 
Authorllln9 And Appro
prIA'lon. CO.-It'.'. ot 
5,n"1 .nd HOU.I hiVI 
DI,n Dr Will bl nO'lflld 
oonclrn,n9 thl prO)letl 
' Dl L •••• ,.,.net VI,nl n 
1 00~: .Llon.1 yo.r ~.d9'.1 
vo~nt:y or 'n~.rn.' t on.' 
or,anI16'lon .1100I'lon 
:wpor:.d t o (On9r •• ' ,.: 
r,D: IOOr. than U III I lion 
oVlr chi' •• Dunt/1 

ru ~.c. """11 1. Pflor 
to 0 11, 6'IOn In .ICt" 
ot • 00.00 . I II thorw DI 

AHlfEX D' 
r ••• , 

v .. 

v .. 

I.) eon ..... lon.1 "otltl •• ,lo. 
lad Conlr" IIOftat 'r.IID
u II .. 

(~ ) , ...... 10" ... It wlmlll 
'ho "12 ., ••• , 10011 r.:' 
blHlllL. 



(b ) enGlne~'lfi9, !ln~n
ciAl or oen*r plan. 
nace&a&,y to c.rry out 
tht AssistAnCe And (b) ~ 
r6d8onQvly firm ej'lffl.tt 
of th6 coat ~o Lh¥ U.S. 
<It til .. · Q&hl:..tahC." 

l. FAA s~c. 'll l a l f~ } . It 
further _*91Slatl"1 
action is rtqulre~ withln 
reC~plent country, Wt4t 
i. baai. tor ,.~aonAbl. 
eacpectAtion that luoh 
AetlOn w.1l bo eo~pllt.d 
in ti~i to purmlt ord.rly 
Aceomp1l.hmont of purpo •• 
of tho A.al.tlnc.? 

4. rAJ.. s.c. 611tD J I ~'! !gel 
AEpro pr14t " n he! See. 
S l . I! ior 'W4tO: :.r 
Wit.r-rwlAe.a l .~o 
rtacvrc~ cor.s::~:: on, 
hA~ prO)tlct III": tn',
Gt6no. r dc '~Q O'Jt~rll a» 
Uut !uctn In th. 
vr J/lc,r.l.c end ~t .ndGr~~ 
'~l Pl~nh'h~ w.~., .'I~ 
~~!.t.c Lane M.~~U'C.i, 
dAted OCtOber Z5. 1,7l7 
ISO. AID Handbook l tor 
nlw 9u-ldI1on ... ) 

5. FM s.c. 61110 ' . It 
prollet ,. copltol 
& •• ~.t.nc. ,1.9., 
eon.truetlon , . ond III 
U.S. A:.a~~t.nc. !Of l~ 
wlll •• c •• d 11 ~llllon. 
hal Hl.C10n Oll'C~Ot 
c.rtlti.~ ond k'~lonll 
A •• ,ltOnt Ad~lnl.t' Otor 
takln lntO con.ld,ratlOn 
tho coun:ry·, CO r lDlllty 
l:tlctl •• I) to ••• nt.ln 
and "tlll'" thl pro'~Ct7 

Y .. 

ANNEX a P.,. z 

"0 turth.r l •• ,.laeiv. 
aeclOD 1. r.quir.t. 

• 

hI. chi Kloalon DlffClor 
51 •• I~.~ • 'AA 611(.1 
urut 1,a,IOII . 

• 

• 
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FAA Soc. ~a,~ 1: p:o,tct 
aU~CQPt,bli to @x.eutlon 
4~ pArt of r0910nal or 
multllAtlcAl prol.c~1 Xf 
:0, why i, proJect not .0 
c~ocutwd? lntormA:JOn 
ond conrol Gl0n whdth" 
4~'15t4noe wl'l ncoUllgo 
ri~l n6 d y lop~ont 
pr09:om •• 

FAA soc. 60ll ~. 
Informatlon Ira 
conclu~lon. whether 
projtct ~lll *n~~t&9' 
_ttort. of th ountry 
to: '4l lncrlllO th' 
flow ot international 
tt., tb) foate, privAt. 
lnit.14t1vo clnd 
comp ielO: And (e • 
• nco~, ' 9 d v p •• nt And 
uao 01 coop.r~ IY ,and 
crodlt unlonl, nd 

Y , n ' lind loon •• OIl 

b O~l tlon , (4 . 
ch COUf · DOflO,p 1 i , tic: 
pr.C~l I ,, ! PtoV~ 

c LI-~l !l 1 ney of 
• U 't: .. , ag r c t r. and 

00 fC: Ind (f) 
• ,.n; non er •• 1.~ot 
un ·onl • 

ANNIX I 
'.a. 3 

Project 11 noe IUlcopclltle to Ix.cution II' 
p.~t ot • cellou.l or .ultl1~~.r.l proj_ct. 
Ochor donor" ,p.cifieatly WHO and 
UNICtr, .re tlnaDciAI co~nontl of 
tht COP'. BI'lc Healch Servic., 
Prolra. a, • parae. proJecc •• AI.i'tlne. 
will noc encoura •• reliond deuloplllinc 
prOI""', 

rco dpltlc.ac oUeot in ch ... 
an .. t, up ct el. 
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10. 

! 1. 

12. 

11. 

FAA Soc • • dcD). 631i'h" 
F''t 1982 A{'gro.er~At l.lO 
Act !life. ~ ,. Dw,"cr UUt 
utwpu L.~.'l ~u u~~u,~ 
thAt, to tHe ,.I"'xim~1I\ 
~xt.nt pO.I,bl •• th_ 
country l~ ccn:r~~Ut~n9 

1~C61 e~::enCle. t, ~tot 
tht COGt o! contrACtUAl 
And othvt .erv~eo~, 4nd 
t o:'19" currenClOU owned 
by tn. u.s. lte utlllz.d 
in liou ot doll., •• 

rM s.c:. 6lHd!. 00" 
tn. U.S. own exo ••• 
fO(819" cU't~ney ot the 
country ~nd, It DO, wh., 
arrinqeoinci hive air.n 
mAde :~r It' c. l •••• ~ 

PA1I. "HJe. 60i · io J. \.IL11 
th~ prOlQet ucill:' 
COmpfJt.lt~\·. , • .,Ct l Qn 
peoeodurl. !or the'· 
.vl:d,ng ot cnn~r.CL~, 
i'C.pt ~h.r •• PF'icoo;v 
ptoc",e=ont : ul •• ollow 
0:he:" ... 7 

rv 1982 Appropr1.t10n ACt 
Sec. 521. It A.al.tAne. 
1. lor the prodUCtlon . ot 
.ny c:o~odlty tot •• pcrt. 
" the CO.-Odlty l1k.ly 
to D. 1n .urplu. on world 
.Irk.t •• t tnt tl •• the 
r •• ultln9 produc tlv. 
c:.p.C1t~ D.CO~.§ 

operltivi. And " .uen 
.,I I.Clnc. ll,.ly co 
CIU" .ub.c.nC~i. In,ury 
to U.S. produc.=. ot :nt 
•••••• I.i',r or 
cOllp.t1ng co .... ecdn.·7 

lA~ 11'IC! .na Id e . 
60 •• tn. pro).Q: coapl) 
"ltft c.nl .nvlrOlt~.nt&l 
prOctdur ... n ! ec ~n U l 
AlD R.9U 'tlon 161 Do •• 

Th' COP will eontribuCI tht tquival,nt 
of .1l1produuly '''.8 aU HOft if' local 
curr.aey durin, chi 11f. of chI projlct 
w~lch i. 64 p.rclnt of chi total co.t 
ot chI prnjtu. 

Th. Mi.nion Ditecccr hu clftHi.~ 
tbu di,bu'.AatnL ~! ~.S. d~ll.r. in 
lieu ot U.S . It ••• ~ry·own.d IKC •• ' 
rup ••• to covlr local co.t. under rhil 
proj.ct . Tni •• ccloo i, cun,Lltlnt 
with one of thl .. Jar obJ.otlv,. of 
ch. rtn.vt4 .con~c I.,ilcano. prOlt .. 
co ,."heaD vhlch it to .wi.l .. 
cbe billoca of ~.~t. i~t of ch. 
,rolr ... 
YII, ~ut chi UI. of ch ••• rupe •• i. not 
.pproprll'l for chi. 'roJ.at. 
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the pro,ect or p,09ram 
toke into con,1derotion 
the probl ~ of the de,
truct10n of tropiCAl 
forolt,? 

14 • FAA 1.2 1 ( d) • I: a 51 h Il 
proJect, h6$ 4 4~torminA· 
tlcn boon mAdl tnot tho 
hOlt 90YOrnm~nt hos An 
odequ6te .yae •• fe: 
Iccountln; for and 
controllinv 'IC.,pt and 
·.~p.nditutl of proJect 
fund. Cdoll~r. or loc.l 
cut'.Ac~ vener.tea 
therefro,a) 7 

B. rUNDUIGCRlfllERIA POI\ PROJECT 

, • ' f ' V, t ''It, .',., AI. :, " .. I . ' .. 
j f I " ._-I', ,to" I t ', • ,",VI a 

N.A. 

ANNBX I 
Pal' 5 

Tlah h aD E.S.r. 'l"oj.cc 

If ••• 
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otherwiJi encuurage 
democratic prIVAte .nd 
local 90Y.:nm.n~Al 
inatltUtlOn~, Ie) ~Uppo't 
.ho .elf-help .tfo"a oJ 
atVtlOplnq COUntrl.S, td) 
promote tn. p6rtlC1Pa~lon 
ot wom~n H. ttll: ,.Ition,l 
econcmles ~! oevelopln9 
COUnt'1 6! and tn. 
i~ptov.m.nt of women l 

• 

• t.tu./ .nd It' utl1,a. 
And onc.uc,v. covion.l 
coo~~tAtfon oy devwlopln9 
coynu 1 •• 1 

b. rhA s.c. !O ~ t lOlA, 
10" « !o~ 10:. no •• the 
pro,ec, ?, ,no cr' •• C.A 
tOt :h~ : /pe o! !JnG$ 
(!unctlonAl account ) 
01\"9 Uiw a? 

c. FU Soc. 107. II 
omphuu on un ot.·"ppco
pc ••• o .6chno:oiY 
tr.l.t!v.l~ '~.:l"f 
~C,:-s6~tn;, !~~~ r -~ . ~ n; 
.echn.lov , ••• h ••• c. 
9en .• ul~ y ..... AppCO-
pcl ••• toc the .R.ll '.CR ••••• 11 Du.ln •••••• 
• nd .... 11 Lncom.. ot the 
poor)' 

d. FilA SIC. llG!.I. WUl 
tn. C'.,pIOnt cou~.:y 
prov.do 6t lo •• t ,~ . ot 
" •• COlt. o~ tn. ;""9'.'" 
proJect. 0: &:tlv!' I'l 
Wl tn r •• pect to wn,en tn. .,.I ••• nc. I. to Dt 
furn •• nod (OC I' tni 
latter co.t-.n.:ln9 
r.qulre~ent Delnq WilVOO 
tor • ·r.l.tlVtly 11 •• ' 
developed' aounLcy l ' 

II.A. 
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AlINE]( a 
Pal' 6 
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•• rA~ S ••• I)Ofl: , . 
will qtAnt taPlt6! 
.lliat~nQu bv dl,b~tu.a 
fot prol.ct :"\'4;1: laO'" 
tll.r, J ) ' '''.' a ( l!.5(1, hll~ 
)U.t! {lCat l0n ~AtlJ
("ctory to CO:\C;:e., =:to.n 
mAa~. 6nd ettvrtG tor 
othe, tlnancinv. or it 
thl •• clplent country 
"9lttlV9ly 1 ••• t 
dov_lop.d" IM.O. llll.l 
dltlnld I copital pro)lct 
A. ·th. canl~tuctlon, 
.Ipln.ion. oqulpplnv Or 
ol.lrl"on of • pny.lcil 
t.cll,ty or fO.,1,.11. 
!ln~nc.e ~I hl~ de:16: 
.,.!'~.nC4 c~ not l •• ~ 
'nIh '100 .000. ~nclud'n9 
rt14t.d idvi.ory , 
=6n09.r,0 and 'I"nl ng :5, (\' ,ct:, tr.d nc.! under
t.aun .~ par, of • 
I" . J ","I li t iI 't' V "oJ-
l ' l .. nL~, ~ti::.l ll C: " .. 
•• alit~nc. ch.'Ae'tr.· 

t • . ra~ SI •• lZ7tc ! . 00 .. 
tnt ICtlV,ty 91V. 
r ••• onlbl. pro., •• ot 
contllbuting to tnl 
dlv.lop •• n, ot leono_ic 
, •• cure •• , or to :he 
Incr., •• ot productlVI 
~.p C .~~.J 4nJ ,tJ!-IUI· 
".I.I'U It4j .,coonOr"le 9& owen' 

¥ r 04 ~.c. : EI i 
=.'Ct~~' .¥:,~, ~; v~len 

progr •• "~~~ I~'. ~n. 
part cullr n.ld •• 
dl.,r ••• end clpaClt' •• 
ot ~h. p.opl ~ cf .n. 
coun~ry: utll" •• th. 
coun&ry" ,nt.ll.c<wal 
r •• o~rc.1 to .ncouIAV. 
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THe DIAECTOR 

AIINEX C. I 

UNmD SHiES AGUCY FOR IITERUmHAL OEVmPMUT 
MilliON TO PAKIITAN 

HCAOQUAaTla. O".CI 

II ... "''' lAO 

1 . Dono: ~I. Lion. :hw prlncl;>ll oH!cn of cho "Sl ncy 
fo r Tncern l tlonal Dovol opoon t In : he T o l~lc Republic 
! hkh:.n. h.· .. !nl u kon !MO . cceu., :. anonl! oche. 

:hln" • . tht ~lnt.nanc •• n~ ut i llzac!on ot proj.e~6 
lr. t .• " : Jl:~t-c Fo~\:bl!.' o! '.s;'~.:.n privtouily !1.na.nccd 
ur SI t I It,ll :' thi \r"~:od Sta:u . do 1I.:.by ~ ~;ify . 
~urlu.nt t~ ~.ctto~ tl'( • . c! :nl iO~6! ~ ftlh~jtL~C. 
At: ~! !t. : . , • • ~ond.c . ch.: . 1n ~ JUC;O into chi 
I I • • b" ,.. bo.h'" o' j ~~.( ~opu ~le ~ . rafo\$ ~n n.. en. ~ . • n.r.c .=~ 
•• ~.oH!:~ .n~ tho h~ .... n r.,:ur:u cl~~b ht: co 
ot:';;Ct!VI.Y ''7ler- n=. unl !~t a.,c U1MII.r. thi 
r:o~o,.d ~r l~I~' K.J::r Clrt ~~oJ.ct. 

• 

-,.~ . 7t, -(~t ... 
" _.;J i. on - ... -

.- • -6-" ' '!' 

tJ'",~j f i ... \,.,o 

• 
) ,., ~ f 1 /.:,-,, :-

Dlf .. 
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UlITfD sum UENCY FOR lunUTIOUL DEVELOPMENT 

~I. , U'''ID'AK 

TI<. DIU~TO~ 

M I"IO '~ TO " "' KIIT/. " 

.. ,AOau •• n . , O"tCI 
'I,",,"A' AD 

Pltt l'.A ltY HEALTH CAR! PROJ EC7 
FAA SECTion 612 (b) CERl1 n Cl.TIOI: 

II Cllj OT pllr po .. or th@ 51.625 bllUon 1.0noaL. ul1etlnu 
pro&ram n'lolLl cld bl~vI.n thl l ovlrr ... nt , ot the U.S. 
and ' aki'tln, a.knovlod,ld by both ,0YI~lnt. and I 
prlaAry 1'. 1. on tor both povernmonc. hA~Lnl d.cLd.d to 
clvolop . n .oonoelo ••• Lot.no. p.ck" .. ! . to peovld~ 
boll no. o! pl~ntl 1, . Lo.lno. to PI~L' t'n. 

I ".". cln!II11;' •• \'1@wad ~ho ocivLubULtl' 0' <lubun!II, 
U.S. collar. Lo llell o! ~.5 -ownt~ tNel" t o:.Lm c~r •• nc'l 
~c rl~ !o: looal co.tt o! proj •• cl ~.Inl lnyl~Qnt.4 In 
'oUnAn. tn HShc ot the U.S. Go-J':'MfH\~', cIlJle~" .. 
concomini che peo;T': . I hAy. d,c.rc!ne': thlc Lt vo~I' bt 
pr.Judle~1 tv U.S. Int.rl,cD .nd , . 11, co Pl7 !or ,:l 
.occl curr~'r COI~. '11th U.S . -own.': rup.~ . bu~~ a 
p:oc*our. ~o~.e Dr tVOne ~h. ~.$. ~ r~ ~r~/~dln' th~ 
~.~ 1I:.XNn: ot b.~r.c. o! Pilr-l-nc . l'lIjlP~~C \:r.us:" ho 
iconGaic .I,i.e~nc. plck_,I . Ind vovld CDnI.qURntly 
und.rcut ont oE cht bl.le obJ ectLy •• ot tht pro,rl=. 
The obi'CCLY' ot provldlnl balance of pl,:.ne. Illi.el nc. 
co P.k ICIO c.n b.le b. IchLIVI~ by dilbu'llnf U.:. delll'I 
co PlY tor locll COl ti of chI prcfrlA. Stctlon 611(11) ot 
Chi 'ortl~ 1I,.1,clncl lIet of 196 ! . 1 ~lndtd • • ue 01'1 ... 
Chi IdIIlnLnracLvo ot!1cl. l .pPI'O'/ .UlII thl youchwr co 
d.:.rB1nt ,"~e loca l eetCI wl.l b. !und.~ vLtn dlfiCC 
'J·_nt o! col lin rot' ~ht prot ... .,. fIInuant co ~hu 
pfov~lon . HAr.dDOO~ 19 r.ru~r.' ;-&: :h. ~~ •• ~on O!r.ccor 
(or nlf diIL,n •• , elk, A dcc.~ft§clon I' eo cr.t r!iton 
In «ny ,n.rAner Jfief& U.3. 4~~:1 .=c ~I'~ ! t:~_r~ ~d 
"t ln 1I .'.-CMlN fon ", cllrun~y !J §1I.U.iI:,. lihue 
d~ll .r. Ir@ uI.d tor 10CiI co, tlft~n ln~. char.Cori . 
USIIID/ hklnln ,,11.1 10k. dhbuuG£nb co :111 COP In 
U.S. CUftftlC,. 
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Atn:Ci: C. :: 
Page 1 

FAA Scoc~or. 612 ( ~) C~rtl'ic.tlon {Con:lnuDcl 

In vic\.' o! :he :1:0','0 u:ionAlc. !, Donor l'" Lion. principol 
o!f1cir o~ cho At oncy ~or tnc.rnlc1onol D6velopc.nc in 
Poka:o •. , pur.II''': tc Soctlon 6 Hbl o! cn. ~orol~n 
."o .1o ": .1~CO .\c: c: ~'i 1. II 5'C:ena.~. do no'toby co'tci:y 
tn. ~vtd co dl.bllr •• doll, •• co covar 10col cllrrancy 
~O':I in l!~~ , ~ ul !nF U.S .·owni~ _XCI" ruD.dJ unoe: 
eh. Pr1:Ory Kt.L:~ elr. Pro}oce. 

1.,,"'04' ~, . -I":"" 
Donor P.. LInn 
Dlnccor 
USt.:II/Pik1.n.n 

• 

• 
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1 ; "I'IT IC~, _~r ~H I~'A~T MOSTAIITT ~A ~t OF I 4 PEF 

• " ,~~ '· IV· "I'TPS ACCC!I~TS FOR AMUT t ~ rnCTllT or 
• , .", I DFA" UT!. TVEHTY PEurn OR ~o' ,ao Of' rur. 
I ro II ':'~~'f ARr 10~H TArH YH~ DII n FOIf TH AG'I 01 
, • • ':'"1 '~lljCI'H IN'~~r <ILUP5 U T t.IAUHrAL Aile 
r' ' .:. 1~aT ~ I SJA 1$. IIIIIC8 ~eCOIfIl" rp~ I CUT eft PUCT.I T 
" ! l~rA~T ~IArHS, I~ 181'. r eF GOVr"H~r~T 07 
n lin 190', . nCCIIHIZlJlO THAT IT VAS '"P06~"Lr 10 

' 1' If: ~PIS CIl OATI()'1 VITH 1ftTSlGI4~ - PAOlO /lEDICAI 

· .. 
, 

http:ANTJAS.IO


, .. 
" , UHCLA~~IFI~I' 

"'.', l ""'~ r rr I - URA L Hf H 1H r K GRAt' ~ I ~H A. l.ll. 
o . : .. A", "' . '1 'F ~' P~C r. rt J.I 'I 'i .\r ; ,t:;rn N ,.~a rT-7 : rR.:t' , -:,".",t pnRA t R " "~ .nH'L ~( r · ~' A .r' D VI'" • hl~ . 

·:t-~~ rpA'U' r ,:"!? r c: r:.~M~!U!~ , ~J ' '" " !!':C :. ~ 11'f.~ fUl l C :.V' 
, . '. IN TR TS ,rt liH. n~C rnR~ AND ~ , I bl ! ' rArl' ~ A A 

" ' ~. ' HrALTH r rH7 rp RU. f »'!'· AII D dVI 'PV 'T p : ~ :' 
;o .. .. ~ t. L!Tf !A ~ {r UfA f.Tn IJ~ J r~ . .. ~'R.'! 'I ~! ?OPU f A~lC" : S !J J 

• ~/' TI') lr:. roc iM'n. f Ar";. I' ':' : /t .. V!W ~Y ~ ~lnT . " ~! "J "w r,1'p' C'J1~r ': I' rUII 'i'4t1, r.O~'rnfi:T'! nl.\ l.o,:"!l "tlR'~ ::~ ~' ,. ',S) 
' Ii '~'p l ilT. ~V R( III IIU l ai'on: ',,, nl.Ur. ! 5. ::IV 
• {I .. ,po ,!. !.· .\rtf)fLl.~ '!! ~1 ~. ,~~ '.,I;U ')\ U" ,r, .... ' '''' ... f'/~ lC S 

, . ' 1 01 Q,. !H ' !'\ ' 1' '''I ~ J . .. :. ' ff'! tl' .( ,q' ~ n;: · ,, :'1 

t ' ,. ;!r",· cr~p~ t !lr ~\Li 'j, ALL 1".\"'1: '1; 'n:" : ~ i'l "'I r. u. 
.. ,\ 1 I', ~ r'IT. ! O?tt.lJ r. !~j ': :t . :'; . :~:: "rw .. :·r ~ ·.!\'I~t'H"! e 

• U .. f'- ~ jt- ; f.S~D riCltltS; J!O!.-!- -!I' ; 'ra£ ! l:'!J.r~ i;!l 's ~ 1Jt-)", 
')I l < ~ ~" ARr Till nr5UL! or POOR ~HvIRO»MrU'A L COUUI TIONS. 
'I " rt Y. lAO< or HIIITATI H, !lIAtEQUATT $U r.LH~ . Y~OR 
"!psotIAL HTOIIHF AHD I~AtEQUAn NIIUITI OII. THE PREUOUS 
' • • r . P~('J'CT ACAU'VYII TF,f. rnlLcwTNr, I II) IT rl~HLT 
" ~ ~ '! ! ' RtD THr CONaSPT THAT PROPERLT TRAINF.D PARAMI DICS 
r rp~ r ,notl"' 'fT'nT/vr SIHPLt CU RATIIF AflD PR rvr~TtvJ 
" ,IT, ~ Aql: Ii' ~ S IX-VC LU~i. COKPTTrnCT-3A3 t D 
"'"~ I'LC~ ~OP llYn/ CAL TJCftNI CUH ~AS nrtr !.OPrD AHe 
,-07<" A"~ Il r q l TF~ :u 1Ht 'r,"I'A-IOH 0; ~ 11 OP~q A 10NAL 

( "LI I' r ""Lro' s . \:'\ , j»~,, "- !(:;rcc .. If:-; 
',', .• ~ . "' Ul" ~"-I - "-0' · ' u,:,,_ - '" ;r'I · .. · ~ ' 1 .. ,. .... . f"/ It .. ;"t.1 ..... . .. 'l nil" • 1 •• 1 •• . ., •• ~ • •• • • . • 

. ~ ' . ! , . A~S('T Jh " ~ -: 1',.-.., .. ,-0: ,. : .J ";' p~"9 51~ '''CJiC7 
.. _ 'j I lr. Ott 1' +li'CCC.,~tl~,W .. . :S OJ f ir 1' i'n~vs .\. ! . 0 • 

• ,. .... r .... . 

-,'''1' rTtC~ I ?T! rr.' '~1 PROf(',' " fl'lf-Y r.' ~ paOJYCT <l tL 
." t c,,: ~ . l t1 ILLJcn 1'1 £:1 '1 ilT rut. t !O P"p·O¥' . 

• j ~ 4~~ t US~11UT : o~~ r r:, : Uf ;rr~lil '~ht:P GA~r 
"1 , ,~ ,.~r VI' D" [ LO?r~ u.rr. TfiT ? lVIOQ~ A. ! . : . : -r ~ . T 13 PRCJrCf ' !lL !~ C r.~n l >l'H M ." '1~"1' 

• ·/I •• T r.~HHn P!.lK Li VI". peLleT CO~"I ':"TlT: Ai 1M 
, " ~~ ," ~, ~~~ v "( II L D'?~n' r~ir C PrH':P. I'll 
• 'c .... •• IL L ' Pll~er I (\1 r'C RHICH A~S!!':HC! II' 
·· •• /r,.HI,r lil t T ~AI~ l hO AT penp I'VI:! /O J -.rl'l ~vl:': : 
U' ,<, ~O 'Ir'l'RUC'! I O'1 ~ H' O 'Jl'~I'" or I~ GC·~OLIU"1f 
." •• 'TC RFP tAcr T t ~f~ 'r.- l'\urrH~ uclLI If! ' 

. ,', : .~q5 L~TTr ~ IH C PUPLI Ar lCN or A Rt" ~tD C~ I. I G~ LU" 

• • • UIiCIASSI7 IrD 

• 

• 

• 

• 



• , , IJIICLA~ I SUI'ABAD 115~~ 

, 
II . flUW 1~ IU f .~ ; RLL A.'t .£n 'r~"ItH~G '!r"; ( 4) ~l "'i'tr 

' : ': " ~ 1'H lil t IWIYORH~ rO H '1~',O ~ n~ · \1 (~) r ' ~ l c~ 
.. , .... jC"Jlu .. ,.I.: ~T or LO'I ,I1S1 TVA """ R7'0 "7':' 1 (. ~ 
: h, l1'Hl. "rAP" ;:~ UC IT' ~14 r. \I' ~ .\l ~ rl/ ( ? A ~I LOT 

• : .. t L ' R-!' '· !p r p T' • • l~'I/'Y '~ \ .t~ ~Ori\UllTc n "l"! !~ 
t, ' · ' 710 ~unA I UtA:'" co~ rL t' I S : cnl A r~.Tluu: :e 

• ( , 1'~ cr I ~~C QU~'~T I'~N ~ ~'~'"T . rn TO, »INn ~FMI "A qS 
: ... ;~ :H PG: (S ) O,;:t.ltlA' ;HoI l.; fiT -"' ,,: ; rl -!1A;rU'ir. r'Ji\ 

• .• ,' ~~'H~:!'= A:-at IE ' vN1 , !A~~;'''!) , ",,} '/ AtC INFS 

.' 

• 

• 

: ~! ~·.·\U'! ;)1'A:I)it' ~ il Ot. 'UM or j l, ,.U Jlt ': Al'lU" ~o ~ 
- .. : •• -. , • .... t!": ",':C l R. 

, -" ~ , .: : ':' t . ::" I:'H:: 10 , ( 1\ ": 01'l1''"rr rXr!7J "G 'J!,~l_ 
;JL p-. ~ J~Y "'~~u; :~r'4T, ~JD .,q ~ ttt II , 1'lp, PH.lm ,, '4! 

• : c ,~ Iq o ~Zt~ TO r : A' LI SR A SlSrFH I~ TH Y HAJO'l rT 
~\·I,r~. · •• ? t l ~TAI CT ~ VKICn IS CA'A 'Lf 0' "rXCTI' 

1 HLIT I'e . ~.AININC. SUP'~YISIHn IN S UPPCATIN~ ~"LTR .r Y~Rtr ~~ IN THt RURAL AR'A ~ ANn YHICH CA~ ~E RFADltT 
- 'fl' Ell : ,~ ,l ~ ) 0 prC~UIT. TRAIII MI ~ RJTAlH INCRfASIHO 
' ... ,,~. ~ r 17~\Lf KT~ A'Ie CRWS IN ., qllr. TC HACH TFi 
-' : r.~I ~ ICAL Y.IRen POPULATIC" " vowrH A~l! 'OUIIO 
r' ~ . ~,n . r r~4 lr R A' TM VOR"~S . ~ r ' ~S T» ' IA I PTCAusr • 

• I ~:' f PAil ':1111 C'JUUH , 'UHL 't OWEII SHCOt" CO"~ IJL1' 
'.' \ ' ~" : "' '' fl . A ., . ... ;- I II ,! ~1 .i ( r '" ~Qf 7' tt qf l~ £ ! 1LT 

.... C " ~ \ .. , ':" ! .,~ l. 1" '''7 "rtl" : !t' !) 1 ~ "\ ! ' 5 . l 3PFI" ' t !. 
# " .. "" ' " ,ro ' ~ ",OIJ' lor iI ~rJ::t !i U II ~'n' ~O t/ ~A'=n ' t :'Jlt' 17fr.C'Z ··s. ~'I ' ' Ol I"H~l\ CAn P~C"F\~ "' ~ " I f ·WArl or D 

'1 ~ \ ' Ci I"KQIIIZATln' ell "r'JIIA ~A l ~O'TALITY . "At-
• ... :Cll AI Tr' m'V~!ZlTl OH r~A:'J~ o)y ~PILD~ ·H Ullt!'q 

:' .' . ~." A" .'JH EVUOHIOHS ILL 1f C~lInUC!lD. 

AtillEX F 
PoS~ 3 



" UNC LA-t .. ' lAHABAD II ~3~ 

" , " t ' " ~ rl" "C r "\:-! "'jlr r[!-t~'r "'1,.. -: 1 ~ Str'? L\" r r !·", ,~l':·.·r, 
", l:.\' ln i';,!." r'l trll) 'i ~ Il r "fO " Lr ·~ ll. t "~.' I'Jl / .ll "! 

': r ' J.; '" 1'1:' I'H CfHlA ; n~ "!,.lI rs HI rx' '' .~ '' .\"'Tra \, '.J"I', 
" · I'. ~ , f, ~II )" ' .. ' r ' !i I' t \ 1 \ .·""·S.' L'~f 1 · ·r~'J'/i' 

• , •• t. '. , ,'1.1 ... 1 · ... \1 "I" . .. ,:, ·, ... C .... 'II ~ · 'r r, · P" '" I .I" r.OI 'S • .. "l. .. . I II I ., .... "t.. • I. • ....." r ... 
~ . ;; ,"'1 C!' " '" . ;:-!':~ "'.~. ; l~ · . ,:: : !.'l : .~ :-

"1' :: "o~ r ,UI "' T J ':-, !"':~;., \: r ,\ ' J 7, :r. ",.r. t ~~ 4L': '~ ::! ':'L ':: 
OJ ,-~ \f '1""5 " lIr " "!l~i r--:" ,lT ... t <" ~ : 1 0""'"'' r' ,( r t"~ 

'j'1i"! ', 1'': ~ ~ :~i n ' r~:':f.7 .. . .... ". ~;o~ \.I~ ':"4' ', 1&.':
" 'r " \ '" ~T~ oJ : :" \ '~ p\r'1 " 't' . ' ,/! I'Ij · · ':' TI: .. .. ,. AI · U f 

. 1 . • ~ .• . , ' 
.. ... • I. • 

•• • ,,," .. ..... , • " .... t .... .. 

" ." ~ I~ 'I : .h:,,:
! .. .. . : :'~.~ .. :'" . ........ ... . . .. .. ....... .. 

',": I 

.... , 'I'" ,. .. ' .... "l.' , .. .. , ... " ,"1 •• """ ' !; I .~ •• H t ....... .......... J, .t .. . ... 11., U '-'-'~ .... J" 

ai .. l. 1.'&. ... : i r D Ir; ';\' '' ~lk,C:H;'' 13 , " U;' Aw t;f ~L ri 
t, r:~ A ·.~ 'J11 1 eO'''l''i 'U" t 'ini i I'tYALfff':' or Aii OU7 

• S · . ~I ~. "~ ~~TH T" lIlT CT TUf "ROJ " , TQ CDVTR 
';'P ' !i" ' COST" JOR TAr PI ~CMOOL S . THI U r~L!p COHPL rXr~ 
.,"'g ,U PrR '/ ISORT S~RUCTU~i . ~O~,. DO~OR " ' SISTAHC r W 
.;. " "'t ' P [~CTO ' I' ?AI: ~T~' ! S cOHrr~~RA:r~ O~ ~rL"TIVt 

.. .. ·J:! ':'!t:.\i':D ;'OAI.:H (' A:U I ': 1Ui: fJR! At: A ,:t; .\ ~ . aO't£'1fR, 
"o r , ~I"P , \.". 0 . " ' 0 O~H' F, ·I •• ~ O'l ! tH ... ~ Ak" 

, . ,' I~ r~"jJ~ If T. pOOV Jr ; :~ I·T· \S~I"r}~Cf TO 

• 

... 
. , . . 

• 
• '.' •• " I .. , 

: .' I ~;t :;:",1 :U· .. .. ;t 

. . .. 

.• ~! . • ~~ .. ~A11r- J ~ 1~hr7 ~.' :~ 

•• "C~Rtl!rU.~1I ( ' !'~ A.tli~ 
.. h ','. "'A :-'1 5 J ,\!.~1 ji'lr:t'.!~ • 
• """"1" Jut 1": ; ~ .. !) ' ~r 

I l:el4 

, , . . 

.. 
• 

• • 

. , 
• r... I.. • 

, ~ . ~ ."I. 

MnlZX F 
PnS" I. 



• 

UIICUS 

" I r il LS 'II TN HO~Ti.LS CO~STRUCTED IJ 
. r ~ ·· ~~ - ~v~p'n (7 l!~Atr 
, "I, (H\lr A7 LTAST to r rRCTH1 

_ or ALL H1S AIID CHVS 

qII ', , : , ' , r l1:A~CI~ INPUT! 
• 

r:" ... :"!'.'1 
•••• o· r t, 
• )1 ' •• '\') 

I .... .. ... 

• ,,. , ' ,'~ I ' ,I' : r'I HU A'I'IC~ 
_ T'r~', 

f\ " . ~ . .. U ' ~ UC ftll' 
,'( po" i " ,y 1 5f~ 1 0'L IGA1'ONr -
f 'HI'ijr nA~ On"A~lO~$ 

f' 1~~I~ ,'·Ft ~C'l'A' nM'!' 

LIFT 01 PPOJtCT 
IVCIlS ~c~) 
, .1 '-'" • (Inc
·.5.~,~"r. 
', C:H' .f~:' 
~ I tP" . (lP\' 

c '!'i' . "?t' 
~l' I rz~'t t ~cr 

,'1?~ ,P.?P 
\ II ,3eC,P00 
2~,en"ee 

rq:'lr'~H COli1UCTORS OR ~G'~CI~! : 
1), < , "'H~~ ~?7C U I I$TS AND P'1(I5T.~1 erALTH CO~~ULTAHTS 
AIr ~N~H I T'C1U.4L A rNr.I·I!f.R I~'i AlID r.ON·UUCTIO~ 
"" -"C~~" <':"71· ~ a C • aNcr ~:TP ' ,I,~. ~OKPfT 'TI Y' 

, ;rt)c 'J'l f "': ":)C l,·;'sr. "1'Ii': ,-
. , .... .. . 

ANNEX F 
Pase , 

' I' 
IS LA!'A BAD II ~3& 



• 

DRM'T VFIITr.I .E I~~ TVBR - ---

IVIt/EX G. 1 
PIlRe I 

ACTION MFJIOIl"NDUlI FOR Til'. ASSlST~NT ADMl!l!STAATOR .. - - fOR AnA i_-a __ 

t . ?ROal.~1 - . 
r~ qb r"("l n 'Jt'("""f):"~'lln ••• ~! .. ",: ::!" ~ ., ~\. t., 130 :rr4~h1e 

Cod. 000 "\ .• il. Ocoar phle C~c!. 93S ISp~oLAl F~oe 1I0rld) 
en pCMllic :11. p\l~chuo af I t) c! c,. l, ilib,-lLInd dr1.vl 
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rloid phI •• ftt Rural Heal t h Ct ncftr. o~ ch~ mid- le dl 
heolth ~rkor("QdlcAl co hnt~i.n ) cr.inL~ proar§m by 
provL.!1"a I)ne CO t"" r tght-hftncl driv~ l~-p .... n'itOC "anA 
lor ft~ch oi ~h~ 13 n v ~U"I~ ld3ced QOrlLeal :e~hnLcLon 
cro1nlng OQhooh '""jell wUI bQ con ~ N~ced or Nnovacad 
u:1d~r nQ Pt"o j "'''' I 11 d, , '" tCt .lllc!.1f.-- 4te cnn:unll!" lon 

r" . Irl L:,J1.. .. . • .. y ~~ ;~/ ~t...:!\ II • \_ .to:, ... t ~h" ='r~.'-:I 
• " :..h Crt:-. :-!'t;~'!".l" ,," ~ 1;.J ~. " 'ot ... C'apr loltw t-r~.\.lw:t; 
l.,r ftu \vCtJnt; inu "~1" .. ?11." 4nl. : . 1l1d C-:k":'5.' :'\I'c.".ar., 
..;:" UJ·~4' t ... :t.l n :'0': ,. : \!' I A"l1 o::n:. ","f . • ":~::!' t't''''C thfl: 
r.d~rAl ~nt! :...,.: P"~':~~c1~l ••• ~ 118"L:h tt .... ·lcn CoU. by 
pro·:ldi.lg tor. r -thtoh.nu or '.', pick-up Neill (i •• . Ciolfi 
o cl. AC the FfidiiU. _ nit ,;ou-: '''I''l ne JI Bade lIilAl:.h 
S9rvL~ .. ( 11 ). 

Rt~ht·hAnd drl'1~ 1. A nouU'l\"'1 4 ocy {O.ltUro !or 
vdhldol il\ ~4I<L'C3r. I'M:" ~r !fIe Qr,IVC\' ~ot"'Jord on cho 
hte nAnd I1d. Ot tho 1'44u inll h,,~.rilo"~ ~cndLclonl ollht 
~U;l 0 p'JO r 4rL"tna IIfactLcd • • Httlo :Oll0rd !or :I~ner8t 
utct; pro·, tdurn 11r..~ t:1 'ltc \ ·JI •• n<t i"'l)r .!rhtnl CCII';I!1e10N1 . 
Anoche~ lmpor:Anc cor..tdQY4tlDn In v.htel. ,YOCUr 6Ctnt ~al.t •• 
to tl:w .... inc.n.nca ~:\C! rop.!.r cao,hi uy ~nd :!I. ~vAibbiUty 
of PArO 1''':' !or ./ ht~lu ~n 1'4I<hc&n. :lu. co conlLdullbj ... 
laDorca of Japan_soopll, ·1 • .hlt1 .. lnco ~.kilt ft n. ~I\ 
txc.n.~vo .orvici 4nd :opalr ~.~or~ ~nd n OrliqU@CI .pAr. 
part. invancory iXt.~ tor J p nlla '1<l1l1p.Lu throu!lhouc :ho 
country. ih.r4~' ~ dU n cump~r4blq matn~onunc •• nd 
l'Op Ir cop4blllcy nd .pen p4rt. lnvtntor/ (O r U.S. 'lOhtdu 
In P~klicAn pirt Le 1.r~1 in thi l.olAtod rural ar ••• "hft~o 
tho hoJacc vthlclt. ,,11 1 bo uaad. Such •• r,lau ~n 
.'.in 11' to 4nlur. ChAt '1oh Lo. C3n bo 4d,~u't ly ~~ntAln.d 
to '~olltcot9 th8 ~~l'l CDV~nt ot porlonnn1 In4 rAtn.l. 
throu,hou: til. councr:- !or .ucc ... ~ul And tlmaly Pr"jacc 
1~loconClH"n . 

• 

• 



~II!X C. 1 
I'.so J 

,\~ tho ~fu~n t elmo , eh~ Alnortc n Hllf.oro Corpo ..... tl~t\(,;!~C I 
Lt tn. on l y l'. S . utomobLlil ~OI'lPony ...nL~" l'I~nubotur~. 
rlolht- hAnd drlvo ',.hLelOil ar pnrt o! !oeD rCl\u14r "." do 
lnvoncory. AHe d~ .. a not curun ly r.ulnufaccure IIQ rL;hc
hllnd Jr!vo pa,'U" II' V4nl Jnd pick-up cruel" Io/lth thd 
.'oe L! 10 rLont rO"oJ Lr.d fo r ~hl . ~ juce , 

!v. :m '''!CArrO:J -
Sooti er. ~l6 ( il e! ~h. :'u ,el~n AuL c"". ~,c c \Ie 1961. 

A .4.CAndA.sl. r a .$u! r tU _\.1-. D_ fa }t.l'lte.!.lrO I .3.. :utwJ!.1~~,,"r~4 
" .. hLel • b t , I '.6 ~r ,pccL~1 ~ ~~"",.tolnU' ehll,t 'Aly 
Jl,IseHy ,#.L'/Lng thll ro~uLnmo"r , A.l.D. HAndbook I . 
Supplumlnc B, Chapelrl 4C2d In~ 5'4d (2) 'It torch ape.l.l 
olrcumstancea under whIch. vAlvor may be JUltLtied. The 
clrcum,eAnccl ~hlch portain to chia valvlr requeat Are tho 
inDbllit~ ot U.S. manufacturor. to provldg A particuLar 
typo of no_dod v4"tc~e. t ••. rlRhe-h,nd drlvo, t h. lack 
of adequlto .orvlcu tlcilitiel and .uppll •• of .part 
p4rci of U.S. manuf.cc~red vehlcLo., ~nd h. un.vallabl11ty 
o ~ th~ co-...... dtty f ... III ~n ' c(>'lnt ri.e. IU • . Ind Pakl.tfn) 
! 1' .: I \I~~d .~ th ' 4~.non:"d ~"~/rt,hlc cod.. !!,Indbt)ok I . 
S J~DI -.0" [ ii . ClIADt r '~"d(~ 1 ~nd n.16~ cl n ot \uchor ICi' 
~n . '.u allchQI' Lu he All i.cont Ad"l,i~ ~Ator 0 valv4 .ourcol 
Ilrl~ln rt 'llllr.~nt. In cM, in,unco! . 

V, ... CTW;: R!'9UfST!D 

;or th~ obovc rOI.ona , it I. r aco==ondod that you, 

... . doc*mlno clint purAUAnt "0 tho ·~It':or pr 'hlon" .. t 
Uandbook I. 5upp l ~:lont a, Sdction AC2d. 'JlLI/Ir ot AOU:C I 
o r l~ n r.qulrt~cnt. il Ju.tlfl~d. and h.robY .JuthorL:id. to 
po 1 th. procure on ot 10 r13ht-hand drll1o, dll.&l. 
pick-up t~Jckl and Ip.r. port. and 18 rlKht- hand Jriv •• die.@ 
12·p ••• ftn~~r vtn. and .pore ?Irr, valuld., '337 .~OO lror. 
eoulltrlu I.nclull.J III A.1 .D. GIiOIUph lc Codo 9H. Ind. 

a. c.rtlt~ , by , lanAtUrt balow. chat . purouAnc co 5.ctloll 
"4e or A.1 .D. H'ndboo~ 1, Supp!ccftnc I • • Kc lu' ~1\ ot 
procutt=ane ot ch •• t ProJvcc yohlelt. Crma rr •• wo.la 
r. unerl'l oehu chin chi Coopone!.n" Country and cOllnerl" 
lncLudod \." A. LD . aeos r.chle Codo OJ I uld u rlouoh 
Imp.do ch. Actalnmene or , ~. tor. lsn pol Ley objactlve. 
In~ chet obJeoc Lvftft ot ho ton I.!!" ... I lunef prcQrlll. 

Approvod, _____ _ 

Dhapprovld, _____ _ 
DAC~ _____ _ 
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UJIliIl 3Hii1 A ii~BCY 'U ~ tu"m;u O~VU01"UT 
OII UI' O H T O ' A, '$~ oI\lI 
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,1~1V1iU> 

A. I .D. Hl ndbook 10, ChftpC8r lSI I. provld~, hl{ eh@ COIC 
ot Inclrnacional tflvel . lnclu~ n~ tnctd~c~ ~o.t. 
~n •• ouc. It' vol l ftl tho cOle of trAvel b&~.on che 
PArclclpant ' , Qlcy And chI ~eln • ot 4uPft~ ~r~ ~nd 
rnurn In ch~ pnc~ctp.nc · J " c n~ "I •• hall b@ plld 
~ .. ~"It h,,3" Opt"iI. 1I:)t"· ' .... ~;- n .... :' -::'''''i~ . ' 1'\ ~h. 
('.t lf; 'If t(~:u.j.t~ :un.J "'~'A t.;lI1l.. ~''f u~~ \. n r>,-'tC':'Of' 

~ J ~.Cl!.l~C 4 t\l\.':,'.r l : • .J : 11 "f P""T~.4 .... ff t. rl 
;.r,d t .• 1' 1 0 f.d' L!'twfi .; -: J!"': 

• n 1nin§ 8nd Lnlt( ue ~.,.. ·bu l Aj,"8 ",U '",pUfUnt e .... l!On.n u 
o tho ~ 1 . 6 ~ b I. { n g~.JILft\. )~ jl LIne. Pfv5~~ 
n ~otLAcad b~~cen chi deve~Din~. ot h. V.S . And 
P.~hCln . I'SAIDI P k~4 ~~I\' 1 1lICF. 'lrl "nc", !l""~ 'U, has 
bdan chit q,,, gj)\/@lI'Mmc 0 h,' I ~ .I\ wor I . !lua to 
JilClOUI CorUln ChAnl\i AnoS \)oJl!~ C f 'l QOn"fILn t • • h.1 
b,ftftn hhto·. iull)' uMbli to f Ul!d Lncom.u,,",,1 u 'Avd 
cooc. tor ,hOfc- t ,", t f 41nlnl p 0 r 8DJ . The conl@qUlnCf 
hn bOin thl~ PAil H.nl jlArcllttpitnca 11.'1'. on n,,"'fOII' 
DCc.,lon., bo.n d@nled worthwh,'e lnO r.vch ntldtd ~@jnJns. 
InhLb1tln& tho ah1@vlCftnc ot pruj ~C t f.r~'t • • 

I hAVI ~.r.tu L lr r,ul2Wad t ho Adv\l.b'l! t~ 01 raquirln! 
, .. 11 GO, !undlnll tor r4 ... 1 co •• fllr jltrtlcloan CUlnLns 
ot Oftl yt. r Of I •• , .nd thQ Al COrnAt~va of lundln« 1ueh 
t rAv.1 vith ,'Ant .nd lOIn (und. ofovl~.d ~htO<jtk 
U ID/PlIt~ItAll (0 cht! GOP. hco nlunt the olbJ",;d'lu 
of Sin), ot OUf proJICLI 4nd ell. rAce nAt ,roJ.cc IUCC ••• 
.. 11 I bl _"h.nead by Itncour.,lltll CIlIPGnlilllclu tor Jllon· 
cora cr.lntn, . ( ~V! doct!rDln,d thAt It wculd b. 
pr~udlcul to U.!l. Lncornu til - .... Iln ehn ~, GOI' 
~.Y tho ~nctr. lnc.rn.(lonAl r AffictPIJIC tflVtl COICt 
lor tr.lnln5 prD5rA~J of ant Y@lr or I ••• • 

http:u~d.y~~i.4f


·\.~5;C n Z 
i1 .. ~v : 

'lhe;'i r= . :~ ... ~ til I .. en .. : \\lv_ .. ",I ... \11 'to ,,:0 r.uru. ,,-p :" 
and tnd\lll~ .. ;; CI"Q :'''-, Ur";:l/l',ki.'t>n ,Ia! I 5~ :ujlor.olb e 
!cu h~ .. .. 1 " c~~· t,: :'"' '}lJu4 ..... \,\ 'Tt- ·n t'!\)' c:l~ ., 4;1.,. 
\t,.\.. ~ 'i-!'l'..!. .. ,,:.\.!' . ~~a"j,,;-'· :''".(.!·'"r.tJ. ':" ~ : t:n :-;u". 

it " ~ "f~/r ~$I) Iii • ., 1.)- ,\" '1.1'" .f'" ,. .... ""l ; : , ~T6~~" 
'It • \: ."", .. , :. .. \ .. "'J~ .,~ ....... ~ .. ~.u'c .\.:. • . ,. ._\.-,-'" - , .... ~. ~- .. ,... ...... . ....... ~-' ..." • v-' ·· ... ~., ......... . .. 
~o :A~C .. ' ~ ... ;:t;'.!:t ,, "- ' .. p .f' co~ "j • .: •• \Ill r4~~!4.:"-n d'i::' 
, ":. !.!!':i': ~L~J_.~ ... ~ , __ . "!.. . - ~ .l~jlt~~~~f'ltl«L1~r 
,'.nJL,'lf w;-o"".'It'" '.,".e : § -,,_o:'r .. tI' 1 ... ·0 Ch"l1.t::.t .. " 
~ illi. r. t~~~ pro It=. ~h~~h ~~o QCh.~~11 Itki\Y CO 
QCc.u~ • 

On ch. b •• is a! t a .boy" IUlc1!tcActMI ~lId pUfluallC 
to IlAn!lbo 10, C ."'Ieu 15810, 1, Donor H. Lion. pl'illclplil 
oftic@f CIt th. A enc'l rOf tn:,rn.clon41 DlYMlopllllC 111 
p,kl'Cln, do h@reoy ~A~V~ ~@ ~.~u r~on~ ChA' chi hOfC 
lovlifNunc tvll (\lilt! 1"' :jjC'l'4Cton~ tr'w.1 for crdn!.".! 
~lt"jr.,f;iII r 1'"'t" •• - " ., .. 1.-5 .. ~'I" J .J\'''' '~fl~#t A4~,..@n 'I t .. ", 

,,"" t. '''''4. ~ .... ". '>f • r4! • ,. ..1' 1t.J! o· tt .. , 
iI' t , 

11 .. """ • •• '" _p ol .:-

.'.nur R Ll.l" 
"a:"'4&:1:0l' 
'J 'lIP lUJu .n 

---... Iiii,......uo,.....--
• 



• 

, 

n 1) , . :ho":;Q·.'V:: I.!'l~n~ oC '~h t "'C'in CO\) J, 

AlI'NEX H 
Pole I 

- ,c'vr.l:11"'f t';, ~ ! f J" -fn .J ,. ., ~"01hft.l " t'§.ound 
1.(' .2\ .. i l •• ","" ", ... : .. ~ " .. \,1 "" '01 ... ", "'- oh"!i lcl.n· 
b.lft~ 1¥.e"Q 11! 1:I • .1Lo.}l ~~~ • • !.iUMhort ~ /'\lu i lito t h 
,rOlrm .In.'IO 'l-.bit t,HI u Ct..: ,~. UU!.J. ~a .li-OP'-5 
prl) ~roat l It''!u.cn :cce 1vc~ .u~c-::: !-: = .\.!.!J . ..,ndor tho 
Ilinc lIu dl SnvLcu "ra 4ct tJ~I·O~I.5) bilc\lilon 1917 
and 1981 , \lAD bllud on 0 I ;IOCCI:I t tnco;r.cod Run! 
IIt.lth Complox,. ( l RHC I ) conlL. clna oC chroo cLor ••• 
tollo". • 

I . 0 RurAL KOIlth Conce .. (RHe ) HiltI'd b y ono 11\110 
ina onil t~:I~la Jo co= ~nd "QI, ~nd hlM!1 ::odle. l 
Ctchnicliln, (:1T_', 

: • ." n, ;~!. !. A 

~18 "J "t'. iii 4 

• hli t ... " t J t1 1 .' ,. Co) 11,1 : ¥ Ho.1t ',\ ~orl(ar 
I t '!'o1). ~r .. n II • I n:. .:~d b ' : .. 0 liT, !n:1I ntlnlt 
IHUft , 4nfl It'I''''" t' t. ~'nt"ln.·.n t ·t lr 0'./1\ \tUl~R. CO 
IiIrvo up co 1. 000 '/n blle: J. 

\/hI ~hH ,. r. vl II' ... .. D. P-I)J ._t COoU .horr ot tu 
lIMl lOll' obJc>;~h'''' I~ ~!'j ~.~f • ~"O tnUwlna ruulc •• 

I. Ic !n~rnduc~d 4 ~pc;r' ./! Il~fthh iI~o"ld.n chile 
VI. pr.vlou.l~ non·~~~.ccne. . 

2. l c Ci~f ~jclbl!.h. eh. cwnc.pc thAr prop,el y 
crAtn.d p.rom.dlel could ilr~ldg tt4cC " I~ill. , 
eUrAcL'/o IU'd jlcovmt L". h .. lIlch CQl'ft • 

). A d .x·volw:o. CfnllOClll1cy·\lucd cucrtculllJ> t or Iff. 
VII dtvol oDfd Ind Ido~cud and . by ch. ond ot chi proJlcc . 
II cocil oC " If1' CUtou . %. liT •• 4nd " Clllb I«l~' erdn!d 
_ Id doplo)·,d . 

,. 6 Rile, ilnd 2' DHU, 'llifO eonttruecod I nd tully udfttd , 
rOlulclne ~n tho !onlui n ct 6 opuAclonAI lIUIC" ond , 

5. 17 k':' enlnin; ,choola VOft nlbl hh"d chrol/Ahouc 
chi country nit hAIIII con~Mu,d II OP@rlCi .v~n '!tcllr A. I.D. 
inpuc tftnlnA .~. 



... ":P r-. "!-!'~ .... ,.' ....... ~"l~ .-' 1r:H10C 1 ~e f~Y!ll"tt ,! 8 '('fi 

an 1. 4 fir, ctt&t:i",~ \.l\~."': r r':'!~ !I. J ~f ~ r "u~l.! :.cal tldf.", .... "\til 91ld 
.. ij r-: ,.t t !.,," ': ! ....... n. ! l rl' ~ ·,r • . I l r t'.l.~~"Sl a * 
',;''1 IhH'~1 .. " " (, rcllt~ ch; n t:.~ ~'Htc: ' 1n l.ll. '~ ~y .. ,,'e.n ~t .J.a I,~pen' I 
"' .... ..... . r ,'n..l· ... ,,~,. • ... , . ... , ....... ' .. . ...... ·0 , .. ·.t f " A 
••• ,.... ..... • _ ..... . . .. . ... 1 . ... t ... " •• .... ",.... .... "' T 

: ! e :~." '':J,. ~" 1'\.\ • ..:t ~ ... '. ~r. '. ',' "f ' ,,~. t""C",; H~" 
: , .... u, " I" ,. . '.'~ ,,- ~ _~ -:_ . n..-do ": 'o,.n.:' .. Ct:'\ ~J'c 
.I' .. f;t .. • • ..., ... " , "' .. " -' ~ t" "J, • 

• , I)...... .".. <0' •. .. n o[ 1'" ,- \ •• -: ," , .' 
t H \ l ., 

" 
r.1~ ,,: ... ,.J :.t ...... . ... '·1 .~ ~ih t. tI~· '>11' th C,\'t"'4 .\l~'/iC'u 

• • Of' ... : 'ttl 0, 1 
, 

~.' ... ,:.~ . " .. t". ;. ... 

I. CrUtH" 4/1': !I 'IP ~O~ .n~ H';:11 n~lIne IIUl>:Illn 0: 1'&::01. 
I':f And Ch~ ~ co n u ll II ~.I\ ~nll cnHdfen Ill") ~rtI UIl!ib l w CO 
obct1n oarvie., bOC4UI ot cul cur.d conac fltlncv l 

2, Lnc:.@li lll\ rho "'''M~'l'''ft\lC anll 4upuvhory CDPlbil1~y lIC 
Al t \.v~ \ , of clln " oA tch YIC'~ Ind lnlc l cuc lonott: lnH A 
CIOlI1co~ tnG i)"CNI to "",uu r~ ;trOd:.'" of t o clvtnu., 

... ""-.rt!,..t" 
I .n .... . .,1.:'\ .• 

• I. 
, .. 

.. ,..,.. ... .. " ''OJ . ., 
• , .. 

4. il :"91h' -! C~~ rr 14", ':. ,. tJ.., ... n~1?: "!or,: .. o: .'4J4ltn 
.\) t~or1tl •• ·~\..i 0 tt~e-: t' !Abo 6 ':11 ~,.pl.. C\, CftiJ .. v h@ ,,~ch 
.:n'l" !il •• U···~.,c:.vn· \Ii li..~ IJ.:~ ~,:!,t~". "'IOlt ~!!v~tl·.a'i' on 
.,l'~.i~~i'a 4' It:, n ... 9"11 ",,:) '", r '1.n.r l(; 1n- M: !.d en irod 

ft.'" " :In ., ':0 :luflct ao ,.,,·' 1 _nd ~U,. ""ru; '. I"ancc~oni-t l
.AG LHt1" 

It. ~o''''q ~ tJ~;\l '11 .Uf'?.:..!,! 

~o ~l ,( ~~" Pro' .~. ~o 1 nro~~ c~c ~, l:h ICD~U. DC 
~". &'Ur~ 1 F'~'I.an n, -"!,I ,,11. ~cm'rjb,,:o ,ulI~~ ncul~1 to 
ehl GOYvl"""i1'" t ,,·,'r~: 1 ~J ' :1'1,., '~Cl4l 'nJ .tcon~lnc <!,~ .. l IlD· 
=on:, ~. Prc~ .. : ~~O~fQ ~4 '0 l~provf thl nUAtlc~ ~nd qx~lnd 
Chd CIIV@fA'1 "' 11'_'llAf ' II •• ch 1!4:~ e"!O.s tn clio C'IIrAl Ar~I ~ , 
~flluru ,,1 ~u"'c~. ~~hl ' '.;"11: : :hd #.d oi :h. pnJ.cc !.nclutt 
C~" toll.:",,", 

l- tn U4U nrvo~ by :n. ProJ.c~ I 

A, ~ 10 Ie 4 10 , . r~~n~ -t-!uc ton !" 1n'AII ~ And 
~hll!\ '¥r:4J It 'f J 

U, ~ c l~ ~. q 10 i 6r:tnt nauc.1 " In I'IOd.uc~ co J_ 
,,,lnuo;,"l.i,l\n. , lUl. 

c, C A ~t j :! ;9rCr.nt r"~ul.' It n lr. 4t~~h' du@ :0 
ci14rrngcl Jot, J"!lE" I 

, 

, 

, 
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ANNEX H 
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~141t or 

J. ao p~r~ n"- or tI\lIC. '~lcil .uehorl=~C! <I:ugII and 
~dtc.l luppllol AVOll.blo, 

,;. H ;OTcane or bill' rOC"""nm 4t l e~ae ono 'Ihlt wnklY 
fturt. MT lU?Q:'/!lio) r~ pu cv.1 dC !;'IIC~ , nd. 

J. 
l;\lle 

'~ , 1l . 1 an.! 
n :nlt .-'ur~At I 

o> r ~ :oc_l oi )) 1,c!c!lno>n41 op"roclund 
!:l:rr . Hnd Ir~ n.luchl c~n , : ,pe.c1' Iv. 

C. ' coleec Ouc2ue. 

'l1Io Projoct 11 up.cud co produce eha tollowln; outPUt. 
whleil coSo char .hould ochlovo tho Projact purpo.o, 

I, nt r4dorol Ac!v1.ory Council and to • ProvinciAl 
Sco,r lns Co=nlccoul lono por provlnco) olcobll.hod .nd 
funeclnntnlt ot.cacholj" 

_ • • p 'r o'/4~ ~r"',~1 ?rl.ovln-.hl 0 e:uloMI P.l,. .•• :1 :leclch 
C4 ~ P an, ~ • o.~ . pre'l lneo , 

3 •• plQnnln~ Inc! ~n. cc.n _y.:.= '~r lrulC, tm?lcc.nt.d 
wlch i~ Ln. ~ ~~ tlonel l eod ~och~nl.~ tor con clnuln~ AnftlY41. 

And C'l\'~ W ot cha l)litHIt 

•• & rQvu"d "i' Qurr lculu::l Ind cnhllna "IlIcerlol . d v'lopod 
no! trAnduoIa Into Urdu Cor :'lTa Ind Clr.l , 

l. 411 Qurren:ly dop l oyqd KTA Jnd tutor, cocroSnod In thft 
to'ILtld ourrlculu=. 

6. olcil KT dDployed by Dic@ @t 1975 traln ln, end .uplrvlcln 
IC I@DIC 10 C~.j , 

13 IIlflUnCinc mvsoUutl!d KT culnlnll .ciloal: \ltcil ho, .1 
dAclon. con.eruceed or r .nov.cld. 

! ••• ~pl. urvolllAncc J"c~ dl. L~n.d Ind In Ufi co 
conlcor lNlt operAt lonl. ond , 

9. oc I,.JC A~ p@ce@nc oC 011 ~ •• nd CHW. Aro f@mA I ••• 

rho propo.@d Pr~~J HIALch CAr. Projocc wIll provld-
tund. In §upport at 8n In @lf4lUd Pda~~. of (1'16 c nlnt" 
,,"'eil iIr@ d •• lind 0 lIchlllVI eh. 4boVI obJt!cctvu • 
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.. r! ~.glt la'r~ 1. }:~~i) ":"' .I . ",nn F":'t.:":I.n.ci." l A\o{ ,,~. 'H· :- Y 1.~ On:nl t-: t't;;:S 
~"' 11.!. hI;. C':eR t i:Cl \: 'J t Grr.1Ul ~H. E: ii t) licy a nd Dt'O'lide f.t ffec~i'\Ye 
.!. • .l.:'. C.~ :- :! l '!. :"' : ""'- " r-_.I • .. ·' 1 .... , ... ~ ..... . - .. .. . ... .. -. "-c --,"" .. 

• _. " • ' , W : ~ _ . -: . : . _ _ .' : • .:. . ~ • • ' •• • _ : : ..... :;- ,. ; -' ! ... . . ....... .. ...... . 
r. -o! ) U I. :, .• c: ::" u _ ~ .I. : , ', ; :. l": \ .:. ~ : , 1\ ,;, . r _ :ll.:l !~' .1 t : ~'. ' . ' ' :J !: ~ ::;': s c:~ ln v:il. J. 
In :~ ~::'ij ~ :~' C; ': :,.rJ ' ,'";., ~.' :- ·.:: r. : I} )., .. . :" , . .1" .• : 1:- ~ _.~. · : -..:n 
f- j 'l"; .i ': ! '; li t- t-. I~ ":' ) :: ;~ ...... r. j ' · ( ' \i l "" I I,1 ... , ' , - ; I ""'-\"'I·-l, ( n n .. ,. t~· ''''f'I ~·'k).; h r'' '~':: 

!,,,~ .J'H ~'I.'.! II t1 ~ ;. do.: cl.L .. ; • • ~ .... ='~ .-;; Y"t. ::' .~,: .':'';'~H. ·::' '' .l. I1.'.li~ ~ n ch ~.: ~ . .5. 
4ln d :: !' . .i.:'J C f.l '.! ~: :::':"·.:!.-: ; .~ n t:!. l~\ - "" ~ l.:.n ,= ::: .· ,ji.; ,i l~ :'·\· .: t: :. :;t1.a l ,,t S:..C .1 . 
P::O" i!1r.:i ru \."I ') ~ :'- ~ ~ ~:" , T: .. • l~:J. : ' .i\ :\ ~ g :: :::.~r.: !~" :: \:.:Jr.:g :ml'; ;: ·:cc~d un! ::. 
" 1\ ,-i r· n .. ~··' ':" 1 ... ~ ..., ' .... . . . 1 , : ..., ._ D'': ' ' · "' •. J ;; ': 1 . , .' I I " .. ,1,_",.., ' ... .... ~ ,' .... .. .. · :-,- ~ ... . · - . ~o I ... . .. . U _, _ ~ .. . w . ... .J _ . . .. _ , ._~ , __ _ loo .... '-"- .... - ... r ..... _ OJ 

a part of th i s P'I:' OCC!i$. 

2. ~cdic~J __ TafDDj£~~and Communitv Heal~h Worker Training 

Lon~ rin d s hf}'r t'--t~nn V.S. ,g,nd Pak iftc ttni tra ining .1dvisorB 
~.Ji l l aG!li~t GOP hu~,J.~h o cfi c lals tc: revise the cur.riculum and 
1:0 de\re)up J:r:J. f.?,\:'rg !!!~ I: nri[li.s I bOt~l o f t~'hich ~oIU,l hf\ :::anslolted 
!ll':.C,) ll:: du , ":0 1" C' th lITs ~ nd CHl~ 5 ~nd t o de si.nn .end (.~nduc:t 
; ''!::':ii.; " ''': ~ ~" ... . " t - ' ;. ,'1",',' ,1 : . : : :"i 
:: =- ';, :" .r ~{.; !.p. , ,;,, , : : ': :1': , ": . :, : h l: ., .. ':, ,,, ',i. :.:i·: d \! L :· c: t,··~ -· i ll 
n' .~ :- ,: · '~ , :; (; d .' r: 't" , : ' :- ~::' s,.n:- ,:i" "}' . ·': : .. n :l.'n :!J . ::' i :J t: t! ;: 1. ... r-:: .-. l: ~ n t 
;" !i : t1C ,i.~ t,·!.:'./. '');. ; cr, :; 1 .. • .. .! !·· .::'.1 n: ,' ~ .. ~ '; ':1,. : ' ,: n t \." l :~1..: ~ni:)(i I~d <in a 
'.:.Cju!..? i-·mi :tr~ • .I~' • • .i~ . : ' ·l~r. ~ t' ·3 n :-;:r. : · r; , . ! c~H c: b ~:i~_ :,-a ~ ,..!:, ~ c 
n o: (: .9::::-' oi ,:h .. , ,; 1. :. .-: ~' ·j~n !..:' ~::d £cmn l.:: :i:~ci ;; r: t ! . th e l:tr.ot bo it18 
eop~c l.J.l 1 ~1 im~o ~r.u.r.t r;)r t l1e l' t:cX'u i t L1ent ..,i li:llla le s , 

I n add. ! t l on C"O ir~p (I) 'H!rl Hlan2p' tll!le !'H: l!".c:. t r ..li~.ing i nputs I 

chi:' P p. ::t. ·;,r::!ain: ~ of \ IT ~ J:'!c C~~G · ... 'i 1 b! anh:.Lnc ~d hy the: pt'O'IlS 1.on 
DE 3ui'C 11!: 11.:: un i l:L.': m~, I:iClli ~ c1 t, k it!>, ll'.d LorJ - ,J,o s l: t rdnaour c 
(pr obably i:. ::2o-: ...,riz~11 w ic~ ycl oC) , t\ :", c:i.:.l th pt' ::lc t !on lin~ r;:duc a t: ·'.on 
Cl.! mpaiCll ·.'lit : bc de , Zt~ ~d 'if. d -t:n ;: :. t!~nt: o. d r. o =nhsi;.r.~ r: h .! ~ tat u5 
and nc(.ept a.nc~ c: '~ i{',ld ' .. ·o-rkers .;\ nd t,j .:'c st e:- ctlmt"lunity 
awa~enn~a and p~rciei?acion in the hualth s Y1t em. 

4 . Rcsca:-c h .me. ~·'alua t ior:. 

~" i.'!ld studi '.! :i ~ ) ill ot! unde':c ;lkon ~ "t ': lH h~glnnl.r~!! of ,: nt' 
P !,'J.1.t:t:~ ';0 ? I'ovi.!~ b .l ' ; ' ~ U.:\\! dat,' on t !'l-l :; !'~va l imc t: and 11!l al')l;i e : l! d 
~ort811 cy cf. 9~1~c : ad jis ~3n es co re u 9a~ rc~ Q ~oJ or ~nd ot 
p!:oject -:vel -": Rti :.m of p::-ogrnm ei =dctiven c~s , "" h ich wil l be con .!C' r; :,d 
J t.dntly oy th tl GOP , \ ;}O{lj , :.mrCEF a nd A.:: . O. t' ther :- .as I!8t'ch to 'J , 
unde r taken d'J l: ~A. t h E:: ?t' C1~eet I,i l l . nc'i.ude che co l ! t!ction ,i t1.i Cu 
on rnc rral i t·: crena:; of childl:cn 0 to l. veal'S oi a~\! in ~H:l el.!t Ad 
olrp.ll S RO=VIlO b'l t he Pro1f:t! t dod -r es(!lll'ch en 'C'f!currcnt coets. ; n 
addir.i on . Pro lect :>rollre S!3 'J i ll be t'S Sfuls e J .J.nnu ~,1 1 ., Ln 
a'mlu.ltion t.,·o r!'.s hco n lnvolv1.mr rlldp.'!'11 dnd Provine'l l! l hl;l:nlch \ 
peroonncl. P:- ':! Jc ct ~t 3ff . and ropr Llo cnr.ac1'/ uc "' ! A.I .u. and WH\'! , 

http:desigr.ad
http:ap~O~thtprCol.sI
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As one of three accele!"R.tgd interventions in health, 
tha Govnrnment is lillll1chd.n~ an Acc~l.:rated EPt. a two .. year 
cffo'tt c~Bl.~ :1.ec! t ·,:: irrLT.'..mi1.e 15 million yllilng chi.lrlr~n ag.1:i.nst 
!! i :( Fr ev~·nt ~ l:o J.~ d. i. !'TP A~PR that caus/! .::hr)ut 33 pe'ccent I)f all 
dn a th G i n ': :'!.!.ld n m 'oJ .C"! L' fivl~ . Th~ Projec t ',11. 11 ~mpport this 
a '::ot": hi' ~ ~ r or . .! :,:"z uq·.! ~.?r.'lc'!nt f ;y:: the production or uP'!' vllcc i nE" I 

vaccin~2 •• md sitilp lc I.! o .~d :!'tOt'Hgl1 equiprne-nt, In a ddition, funds 
',./il1 be ?::ov i decl tIJ ?1.'ccure chemical~ for :he preparation of 
ornl !'eilyd nn:ion ~Hlltg .. Th is ,lSa i stl!.n,':e will be provided in 
a manner that ·.ill reinforce the Primary Heal th Care Proj oct's 
long-torm institution-building objectives. 

E. Implementation Plan 

1. A.I.D. Responsibilities 

A.I.D. will be responsible for. (a) contract1l1g with aU expatriate 
and Ppj:br.lWl :!dviscrs ~ (b) preC'l-~~li :ttl nff .. nhot'~ 'Oro.~P.et-fiMnced 
veh,lclp..9 a~ ComrdiC \iZfi !lrd ot :: l!'t' ,"am-cd1,=i~s as ag:-ced to by the GOP and 
A.I.o. I (": J ccntr ecting ",;! tll r" ? ,skt:lU-ro. i\J:\!r.itc.~rural e:lU Er.gineering (ME) 
finn !:o. do:!sign and ~ur-urvi!e the ·;:onstt"\!ct!cn or rentvation of Medical 
Technit:l.1n traini:lg f'choola I (d ) ~ol\tracting with Pakistani 
finn(s) to constru.ct or renovate the SC~"lC(\15; (.:.) financing 
all cOStS of in-country training workshops, th~ trsnnlation 
and prineing of training materials, and research studios I 
(f) arran~inR for short-te .. ", training in the U.S. and other 
countries for selected participsnts, and, (8) providing 
oufficient staff to participate in the scheduled Project 
evaluations nnd to liaise with appropriate Federal snd 
Provincial Government agencies in the implementatiqn of this 
Project. 

2. F~deral and Provincial Government 
ResponsibiIities 

Project acti·.'l.tios will be Implomented by the four 
Provincial Depllrtments of He.lth under the overall guidance 
and directi~n of tho Federal Ministry of Health. 

The Federal Ministry of HeAlth will be respun8ible for, 
(a) preparing a plan of operntiono for the life of the 
Project, (b) •• tabliohing 4 Federal Advisory Councl1 for 
tho Projoct, (c) onsuring that its B08ie Health Servicel Cell 
is fully Itaffed, (d) coordinating all in-country traini"~ 
work.hops ann semlnlr., ( 0 ) contracting in the first 
ProJp.ct yenr with on appr6nriate P.kistanl firm to ce.i.n 
annronriate r.rOMoort for fIT •. '/isud tralnin. aid •. other 
trainin~ n:aterL.ls ond MT ond CII'''' nromotional m.teri.lo, 
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(f) dist:'ibut'ing project-financed equ i ?menr. and training 
supplies I Ilnd I (g) arra.n~1ng I r:o t':o"C'dintit ing I and 
participating in Projec t evaluations and PLoJ~ct-iinancad 
research activities. 

The P~o"':n"; -1 'l- -l -h .. , n~ ......... ~ co "'1" \.." ... "O!' ..... n·ih 1 ") ..: ...... . .. ..... • _u . ... ; ..... \ . .•• ... ;~_ . . ... ... ......... .. .. ' ",,(, 'J '" ... ... ..... ~ •• 

(a) constructtT"!J P.\:.~'\l ~'!~l ':h C?~,: ,~!.,o; ~nd 9asic !iell t h 'Jnir:! 
and operatin;; 'i:1:~,lr1l: ·.!d il,.ural H.::~ll~i1 C.:.mpi. e:{6S; (b ) ";Jt'~?tlritlg 
·-nu-l ?ro" '''c' " -lan~ =-- ... '., .. ""0''''' '' ' ( ,, \ , ,, tll' Tf~""_il ... , . ,_ _ •• _ ... _ iJ • .:t _ ... .. .... . _ ........ ' .. ..... i .. . 0;: .. '- 1.· ......... . . _. 1 

Provincla l Ste.:ring Commit:~es for the Pro.i ~c:c; ,d) op\!ra r.ing, 
supervising. anti ev,illJat:ing H'!' s \!novls; l.)/ crelltil'l.g pCJ:;t~ ,tor 
ne,,,,l y graduar:ed z.,r['.o; ;') n,j "irr-!!ng iog for cheir i rrll':1e,diat oJ 
deployment, (f) erainl.ng . monitoring and evaluating CHI·I., 
(g) developing management and ope~ational rules and regulations 
fo~ lRHes, (h) nominating and ~el.asing Provincial health 
pe~sonnel for the va~ioua management and training wo~k.hops 
held over the life of the Project: and. (i ) p~oviding staff 
to pa~ticipate in P~oject evaluat ions. 

• 
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-I 
I 
I 
I 
j 

PRIMARY HEALTH CARE PROJECT 

SUMMARY OF PROJECT COSTS gy EXP:NS£ CATEGORY nm ~OURCE OF FUNDING 

(in 000<:) 

Expense Category 

1 _____ _ 

Training 

COfllTlod it i es 

Ct:her Costs ?:/ 

2,017 

1,218 

866 

932 

5.765 

1,340 

37,895 

~.~.-, ,I ( "'I .,.. , 

2.ESfi 

3,963 

4,726 

5,670 11 

.. 7 "j, r.. 

.... t··'..,J 

61,920 

46,200 

326,6()~1 

I 
·r·-----.-------~ 1 ----i 

CQ'1tinge rl cj i 467 ! 2,725 I - I 

GRMIO TOTA~----1 0,500 J __ ':';,U::I] -i-~,coo --11'4,720. I 

11 ~ubject to the ~v~11~Dility of fund~ to A.r.D. for tris purpo~~, 
and to the mutt/,ll olCJr"f',~('nt of tt:e ~ilrU(''j to ~recf?ed at the ti,:\e 
of each 'iubsequf'nt in(rPlnent. 

'1.1 Includes CO'its aS50c~Hed wlth ccnstrlJction, r~!il!arcn a",· eWlluation, and 
operJtion~l co~ts. 

11 Inclurle'i SS,.l~J,,]C;(; fr" cOIl<.truClit:n Gr rel1ov,)til'l" ,.,f i3 ~!diC8' 
T (> c ~H) i c i J n r:' ,} 1 nit 1 fl r; r: nO 0 1 .; • 

t./ Inc 1 u,1("; q:; 275,6r.O,O(JO for ttH~ cr.nc;t(uctl(1n :if S~ IntpnrJtf'(j Pural 
Health Cc~plp.xes. 
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A rnalor ob iective fJf tIlt; Primarv HeAl th Car.:! (PHCl 
Pt'oiec t is to sr.ron!ithen '=.hp. m.unflp.~mp,nr. in i t"A8c ructUt'p. of the 
rural heal th se rvices del i\'t~rv 9'Vfi tem to aueouatelv s upport 
functioniTl~ !ncegr.sced Rural Health Comple"". (lRMes). One 
of tho mos t difficult prebl em .nas in rural health ser'liees 
delivery is the inadeQuacy of plBnninR . rrumafitc ment, and 
supervisorv eauability. Ilnil. the Pakistan Gov~rnment haa 
recognized the need for improved planning and management 
within hospitals. it i. only at the threshold of understanding 
the need for improved planning and management of rural health 
services. This need i. particularly critical for lRHe. 
which involve a higher ratio of para-profeu.ional workers 
to professional "orkers than do hospitals. requiring greater 
attention to supervision I perfomance evahlatton and 
conc inui:18 1?Juc3t:ion t. t' 'J ~ I .:1tain tho qua l i t : a..,\d productiv ity 
of t he , s pltt"a -pro ieg s i onal fJork':t"!"u O .. rrd and vo luntary CHWs) . 

Sound s trengt hening of ot:xi !J ting planning a·\d management 
practices requires tt .. o mllj c :: ki ndll of interventions I 

1. Analysis uuc.l redesign ot a:-cistins rna ,lagement nollc1es, 
procedures and practices for each of the f Jllowing management 
support / control sy.tem •• and then the impl ementation of 
improvements . Thio usually r equir •• Prov1.1cial ministerial 
level approvals (and oft en F.d~rAl ~ov.rnmant level al.o), 
the preparation. publishing and dlacribution of new and 
revised policies and procedure., retraining oE existing 
workers I nnd follow-up evaluBtion l 

a . Program snd operation. evaluation 
and plannin~, 

b. Supervision and patient r eferral, 

c . Personnel, 

d. DrUB. medical and goneral .uppli • • , 

e. Tran.pnrtat ion, 

f. Communicat i on. , 

g . Fac il i t y and oquipmenc ma intenanco , 

h. Informat lon, and. 

! I Prepar od by Mr . Ern. ftc Petrich. Hanasemone ConDult.nt . 
Univors l. t i' o~ lIawoll ~Iodcx Pr ogram . Apr il 1982. 
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2. Prcpllr3.tion of np.~~ and ruv1.llerl manaF !mi".ot cr,'liining 
curricula : the tra!..nin~ of t:ut..:.ro; and I ("j : ~cnduct of 
iH-Sel.''Vicfo. ~rain1nb ! ::-:r exi!!: !:r.~ ··101'\· ..... .::' ~T'ri ~' 'I"'p-I3t!Tv ice 

i ( ~ . ..~ ,,) : '". ,-'-" ':'l' • ... ~ c-t ., ..... y~ 6", era n1.ng tor Tle.1 "'/(; 1: ,\C1. .• • , ,0.,; ... HC; .. , ..... a ~ : ... 1'; '- • • ~ ... --- ... 

of " "rsol ,. 1 ' . ' ... - . '~' ·-""' i " r l .~ ·(r.~r .. ~r. i ·1" --I", •• r''"' IIC . . ...... ~ •• ' -0' ~ -_ •• - . .. '. _. ' , ..•• • : . ,- . .. .. ... , 

a. l'l ~ dlcal GrZicc: (' a~1!:liCl i::i~ : <.I.~\,.l::'-1 ,. -:. :.t~ ,:! U ~ 
Prov:'ncial , Di\l L ~ :!.. tj r'. A.nd l1i~,r. t'ic ! le,,~ !.s I 

b. tledi.;:c.l O£'::: .t:l.?r:; ~,m.Q ~· '.!r ~ r·" 'l.. ':I · :: FJ1('s and 
who are pc~ u:d .9.t RHC/q 

c. Supervisory t~vet Hodical Technic ian. posted at 
RHCs to superviB ~ other l1ediclll 't echnicians1 

d . }!edical rechnicians, and, 

e. t13naJlet'Jent special:scs and t1!chn _ t1 t,n~ '..:o',C'kinJ,{; 
"1 -;:.. . 1'" I ': ~.~ .1h, ' i _ - .... ··I." ~~ ~ ·:t!H'Ic' r-: I 
t!l,)nt·:: r .. l .I ·'~ ' hni'i n ~: ..1!. el,;c.l ~, ~, 1:-::': t r ,t! ~ R,~C s . 

Exp~!"icnc u3 }.C 'i t r .l ['llj '=- i'\ ,.. ... in~ :.ht- nnr •. l , .. ~:,~. i: !nf:-r 6 r;::'.1I; c'.!:<>: 
for rur al hedl :'.1 :n'r . ~I ...... .. ;; ....... !: .. ".' _n i c. u.n :: 'i.~ ... ~t~."\;her,:, 
9upport tJc b:.' ';-:-: !~ I!:r!. i" nc(:,~ -:r cit1 ~ ~~ :' ''1 ?nici ~ an. h,,,,p. amp 11 
dcmontlcra1.t=d :l"u'~ '. ;:.t l ~ ..... !.1C'. d . tw·~ ", p i:\tnr. ri: .c1.;:"e~ thliC I 

lf follO"itJd, r"9u ~ c: ".n p. = J-lT ".raa : Ql,' t:h lH\ I! cf :luc:ce ~ s in 
munngsr:p.nt l!i'!Jr ~zn3 S't:-cng h~nin~ 1:' ( .1..I r ... ~. 11v:sp. pri.r.ciplslI 
in the ulf.!. liagc oE:nc imu'ro\' ;:!t::.':nt ? o,; .t.. '_·~C !I~5 . hi .. h \.;i l l he fo l. 1o·,/I!' 
under this i"'t'oj ec t. :I t' s 6:t : CJ ~rHrt: 

1. The: upplicoc: 1.on o t "MSr. ~!"ll r.::m.lga:tn6 .t 'fllo!hnl, l og1 
uauolly InUI! t be to:!l1"O'!t:t!d by ::01:' 0:\11 Ilc\.\PC ciun teo culturnl 
and environmenta l. c ondi tion~. "\'·h u l"~ .1\'(0 · l r.u a · .... hun such 
tec.hnolagjl :nUSt Ji.r:ply be di s l! ji -:- J~\.I dnC: ! '!.d!qennuN practices 
accepted and ctr~ngthcnc . 

2. Ex.i" c LnR lM.n8Kl)m~r. t sup;:ore l co t'!. t'rol $'(:-.c cma. t"~~4rdle, 8 
of thoir ddficienc i e J. shou l d UJUAll ', hI! , cr l3n~th\!ned rather 
than fool 1Jcod b" n.., · .... and , .t!=~t' (.\l\t .,,·$cerr. I 

3. R~81atilnCt1 to chall)to i n 'xi J:- l:l~ rSv t oms by ?t!rzronnel 
\lorking within ch~o~ sy~c6mD and .'thdl.'Jfo/! : h 'lI. ted intereSt!S 
10 minimized ,.h,'n the n •• ,1 f or chnng is toca."u spocifically 
on thr furlc tJ.cnn l rcqu1rewent~ or j' tM l ,:h :btu provido't"l • 
1n the c •• ~ of r 1<15tln , the ?er lphdr .• t ~ ,. t ch workor. of 
lRilC - Modic.1 T.chnic 1.n. l nd C .... unlt ~ leB I th Horkor.. 

4 . "1.0 to m1nim1%0 reolot.nc" co ch.\r~~ . Qffici41. , 
tQchniclAn8 • • nd o th.,= h 'rin~ voac od tnc,:.sci ~n the #y.tom 
nnd uha !Ji l l hav., r Olponn b I 11 'C " £o!". "'1:' ~n t uonCfl a vcl', 
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mli.1ncaininR tho sy ~tp.mB , Rhould be tnr:1.mnr.aly in'!olved 
in their review, in det&l"ru1ning -.::hdn~eb ~o be made. 
3nd how these should be implemented and m.intained. 

5. An affectiv~ systp.mn ~eviow should i~elude a detai l ed 
,lJ.nelyt'ic.",l study uclti:':ing basic manAgement: analyst'] methods 
co ensure chat mi9inf()rmar.ion .:lnu rJls(I .'lsJumpci..ons do nee 
be come the o.:l3i3 for deciaioTs on !1,j!,o,' che sjstem should be 
ehanged and mainta i ned in t'.h~ fut.ur~. 

6. T'here are usually II variety of altet·~8ti.ves to consider 
for st.~ngthening an existing system. A group process approach 
tu identifying alternatives i. usually moat effective and will 
often result in aelection of improvement actions least difficult 
to implement. 

7. A decentralization of authorit.ies, rasponsibiliti.l, 
and functions is usually recommended when lower echelon 
officials participate in the process of doddin!! how to 
3 tr~ngthcn a ~ystem. 

8. The parrllonency of .IY 9cdm stren~then !t\g !srfc!"t$ 18 
direct11 corre l.lt~d with the CKt.~nt co wh!ch '.!hnng{;:s ion 
system design are fo nnalLzed by ~ovcrnr,len ', decra E: . by 
?yblicacion cmd issuance of naw or r~,vi!Jed operational policlea 
and procedures, and by the incorpo~ntiQn Gt these mat4rlals 
in the pre-service and in-service training curricula of all 
workers that are affected by the ch4n~e5. 

9. niB lead-time requi red t o achieve otund system 
strengthening is us ua ll Y Jeri utl' l ./ i'" erOdl,. {ma.;ed bOC4US8 of 
failure to recugnize ~he length of tim. r.~uired to establish 
Ilnd carry out itn effoctive M:."OUD prOCftRS vc ra t eAJ' pursuant 
to tho prinCiples de.cribed abo',e and also <he failure to 
reCORnizQ the delay in obt.ininR fo rma l 'P?roval of syotem 
chanuoo. 

B. !!osram Oporational Planning 

There han been n continuing problem, within each or the 
four provinces. in formul ating sufficiontl , complete and 
detailod mul ti-yeer And annual p lana for t:,. Baalc lloalch 
Services Program. 80th planning .kill. ar.d 3 process that 
lnvolvca lower cche lon officials and incorporate. the 
l~formAtion thoy h~v., aro noedad. Horo rttention n.eda 
to be given to m.nagement and r asoure •• plAnning th4n 
to cla5. ic h.a l th plannins nt thi •• t4se in tho davelop~ont 
of IRlIC •. 

Under t ho p~eviou~ A.t.D. Projoct , lorna .nlly.ie we. 
conducted of axia:ins plAnning ~ctivity ard rdcommondetions 
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~"ere submitted to and endorsed by :\ Nntionol Hansgemenc 
t>'ork,!jhop (St:~t embt!r 1981) ) . Fnt ~ O~'7 "!J f' H: ::hu P-ro',!,ncinl level 
ha.G yet to occur. Dcveloptr.lJnc or Pt'ov~nc i ul operations plans 
for the Primary Kealth Care Project durins the first 
ProJe~r. y&ar i s a c=i:i:al junccurp.. 

The Pro jec t uil1. enploy tm d lio ,i t ~ ~f)ni .' r Pnk!!ll:. :mi 
manaGer:tcnt ~ p) C'!.~1 !. 1t .Q:(j, t i qm:" I 'l j 1 :.tch ~ rov 1ncu to asSilit 
with the aeve ,-opmeoc of nu.:..rc: 4dc.:quat..: pr0t-,:41i1 pLll1:1.1:.C; ~rllct:c ' ~ . • 
Initially. this T.;i ll incluce a progrnm pll.nni l.'3 proces s co 
achieve campi.· "h,:ms :.':e Jr.!! ce:a! t cc r..\11 t ~ -:l eA. r proJ~cc 
(and progl:am> !)purur.icna \,l.ll\i hi· the: end c £ tho :irsc P"-OjAct 
year, to a •• ist with deve oping an improved annuAl planning 
process, snd the subsequent IInnual updating of the plan 
for Primary Kealth Care services d~velopm.nt. 

C. Guidelinas for Pro Bet Man. emont (Tho following guidelines 
are ustrAt va on y . 

During tho firsr. Project year, and in <\onjuction .'ith the 
po !" ting .md o!'i · .. H1tllCi r.m i. r. :':li n~ng if l \.lC ,-s o.tr',l of 
~::ovin 1.,1\1 r,.1nRg erna.n;: 1\,!" i s" r J tht.: P-:" )~O I)j :'L.o'J! nc1..,l 
St~ering Cor::mittt'es will i') r~v '~ eu PU1 ':.1!'~eQ .1n;.! !! i !"ilction c") 
the :roJect Directo": or. t' :-0', itICi J.f a URoca i or. o r r"'tH!E:ral 
Dolicius and guideline!; ccntainad in chit ' HenIlS ~rtIC1nt 
Systems Studies ior Zs ta!>l :!.:;hmf!nt: of and 'perOt ion of 
lntegratod Rural Health CUlnpl.x~·J " p<opnr •• d by the ~ationnl 
B.sic Health Services Coll nnd tl.. Un1ver · tty of Hawaii. 
The ProvinciAl r:'Iooagemp.nc ac!visol" 1,01111 olS ·· i,st chI! Provincial 
Project Director il\ F&p~ring npl'rop=i>to bri~:ing pnpen for 
distribution to Di\l1010n and OUtttc t t ev ,l :f!cLals, in 
preparation for 8 ?rovi .:1:11 \ol\~ : l11.lt"I _t"lc}. and HlI.na~ament 
Workshop to be held a .••• rl·; a. po .. ibl~ lur ! nll the tirst 
Proj ect year. Tho pur?o.o oi thi" '';orkshop lIill be to. 

1. discuss Provincial 1"Jel insuo. inv'Jtvlng multi-
year and annual developmont (?tanning Oep.,rtment) and operation. 
(Financft Oupnrtmentl plnn. fo r Pr imary H •• 1th Caro (IRHCI1, 
which will provide the Provincio l framftwo ' k cor Diltrict 
level operation. and planning to follow. 

2. provido orion tat ion ond train ins in planning 
It the Di.trict lovel, 

3. consider n.tionol level guidolin •• <e commended 
by tho "Nationd Hanlscmont Worklhop i n Primary Kul t h 
Care" and to provide tho Provincial polic, f~am."ork for 
furthor moro dctailud An"lYBil of IRlte mlnasemone support I 
control .yotcmci and. 

http:IlLusat.ve
http:Juncture.77
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!. . prClviJts oL-ieutdtlon and ,rainIng in nl!magemenc 
systems analy~1R and design. 

The following officers should participate in the workshop, 

I. PHC Project Director (a3 Chair), 

2. Provincial 811S Call staff i 

3. ap propriate uepartment of Health offioials 
involved in planning and budgeting, 

4. Division laval health off icers, 

5. District Health Officers (OHOs) and As.istant 
Di.trict Health Officers (ADHO.) serving in 
Districts which contain or will conca in an 
IRIIC, and, 

6. ehe Provincial management advi.or and the 
Provincial training advisor in each Frovince eo 
serve olD tQchni.c91 t"E:Sj.')l1re~s ptl:" son A. 

The Wo-rkahop will be planned and conduet~u 'lsing dtruccured 
worksheets to [3cill t: 4ce participa t ion (I f "'I)rkshop members. 
in both definiti n of problem/ i ssues and i oontiiication and 
seleceion of solutions . Upon complet'lon 01 tho Workshop. 
tho Provincial management advisor will .... I.e tho Project 
Director in preparing apprcpriate roport. end rolated staff 
papars for distribution to review and apprc 'lal level. of the 
oyseem, and then for distribution to Divis ion and District 
lavel officials. to guide thoir subsoquent planning and 
management developmone activlties. 

Following the Provincial Workshops •• nd aft or the Pr~vincial 
lov61 policy framework for Primary HeRlth eIre has been 
reviowed and approved by the Secrotory of HOllth and the 
rrovineial Steering Commietee,o series of 4-5 day District 
Planning Ind Hanagemont Worksnop. will be held, with the 
alli.tance of tho Provinciol msnagdmont advisor. The purpoae 
at th •• e worklhopi il to , 

I. dlvelop detailod District oporaeions plan, and 
budget. in Accordance with Provincial level BHS program 
poliei •• Ind plans, and, 

2. provido oriontation .nd training in cpor.tionl 
eVAluation and plAnning At tho District ond RHC levols to 
worklhop partic ipants. 
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Parcicipantn in District Wor.kshvps a~ ~ r~commended 
to include, 

1. Di:Jc'rlct Health orriet:L' (,, :a Ch;liri I 

2 . apP't"''''pr!;u:e AJliO'c,: 'it ;tWti1.1bt-!i I 

3. 01'/i9ion Ht::ulch Offictlr (as ::asOUl"ce ;'Hlrso~. s, 
if available ) : 

4 .• elected ~edic al Officers posted at RHCs who 
are l or may be in the future. involved in the 
management of IRHCa. 

5. selected super'/isory level Medical Technician. who 
arc moat familiar with condition. at SHU • • ,nd with Cl\IIs. 

6. representative. of District end local government 
el~ ct ~ d bQdipsl ~nd. 

i. the Provinc::'(ll 1Ulntl~'.~ r.1f~ nt 1nci t16 ainit g Id':1so"::'9 
to serve 1.16 cechnic<ll r e" .... u r:c.(! p.",, =t.') n:t . 

District ';lorkshop:J a\:~ e:-:?~ctBd r.'J prc duc ,'! ":1. ch some 
additi"nal follow-up ,.-ri:l.ng . Cr.r,pL. teJ de .. sUed operAtion. 
plans for the Primar j' H!ll~th Care ?roj-':c I: . ,,-:, the: subsequent 
1. -5 vear period. ~uch p lanfl .... 1l! he Huc-mi l ted to tho 
Provlnci41 Project Director (,= r01.!;h Ol .... iJ ·.oll f.\=~ icilllB ·..,hen 
available) for reviow .. no con~olid"ti on c the r rovincial 
level. The PrOVin\!ldl m4na~Ctll t:"" - 't, ' /1 ' 'J' ·t n J.5s i~t tho 
Projact Director in pr<lpnring Ch,' ; 1,,31 III'~ . tl- :,ur Provincial 
operations pla.n for chI! Pr1r.u.try " f'Jtl1 ch Car · P':(,1~o c c . and 
related Project implf'moncdcion P!.,1H.- . 'Jhi ;1 IJre :0 be 
completed by end of tho iir3c Pr~j.ot year. Succos. of the 
obovo planning proc ... dep.nd. or.arlv upo,' adequately 
akilled and motivAt~d rrovincial manag.menc adviaor. to 
.aai.t with, and guldo, tho proc •••. 

Th. ProJeot 'Aill .rJploy und provide • • en i " r lovel 
canAgemont advi.or to ch. ,odaral 8nni. Ho nlth Servico. 
Call. Thh Federal le·I.l advloor wlll au i ot vith planning 
activitie. ct the Provincial lovel. Includi ng the provi.ion 
of orientation and training to Provinel 1 , And Dlvi.ionl 
loval officials in prolirIC And opar4tionl ,.lonnin8. 
mana80ment analy.l. and mandsumant planninn , 01 r.quirad. 
In tha evont ono or more of tho Pro lnoial man.g4mOnt 
odviaou lack knowlodg. anti .I< illo in tho. uro .. ,. 'poeial 

• 
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tt"ftining eour~e wtll bo de·,'~ lop~·1 ~n ·j c':'nQuc,ted by the 
Fed.ral mana~emcnt advisor to upgrade their capability. 

While the first Pro.ject year "ill ""Mentr " .• on the 
formulation of realistic and comprohdnsive operations and 
ProjHc t: implAmentllcion ?lnn~ ':ot" each PTov i nte , the planning 
!=H'uCt:S:l d~:)~ r lbl:'a ~b()I'e 1,011. 11 tt 1 '1t) p~ov ;. de '1n opporcunlty tor 
the Project Directar and hi s advisors to a • ••• • the planning 
proc •••• nd dn\'etop a de.tailed propoJul to gui de the subsequent 
yp.sr I s planning incluoing ch~t.aile d procedures and f ormats to 
be ioilowod at each of the differ.nt ochelQns of Primary 
Health Care. Such Provincial ievel policies and proceduros, 
after revio" (and revi8ion if needed) at the subsequent 
year Provincial Planning and Man4go~ent Workshop, "ill be 
submitted for formal Govornment approval, published and 
distributed to appropriate officials including DHOs, Has and 
to Federnl leve l offlcisls responsible for progro~ and 
operation. planning within Provinces, including officials of 
the rederal BaGic Health Sarvic •• Cell . 

The second Project year \11.11 concontrat J on the 
lmplemcntation of P<ojoct ptana inclu~ing ore detailed 
analysi., and red.slgn as no.ded , of tho ~inAg.m.nt support I 
control systems dl scus.od balow, which wi l. b. done within the 
:t'tomo","ork of Provincial ,\u!c!e:inoa C8Cllblt-thoc 4S a rOGult of 
the first yoar'. ?rovinci41 Plann.lng and /o! ,nasement Workshop, 
and the subsoquent ravi e", and 11 c. :"()vnl . r ".,,:868. Tho second 
Project year will fooul nn murb u .... Uea pco".dunl matte ... 
wi t hin approved Prov i ncial policy fo r .ach of the following 
mAnagement support /control .y.te~ • . Thi. 'ill r .sult in the 
preparation, publiahing And distribution 0 ' standardized 
operations ~annual. for ! RHC •• which proce.s L. de.cribod below , 

1. Suporvi.ion and Referra l Syat.m 

Suporvision and pationt roferrol .ro linkod tosother 
by the 'lory concopt of lRHC. , i n that tho !RHC cons h t. of • 
tiored manpower . yotom of ineroa.ingly soph i.ticatod health 
care , boginni ng wi t h tho r elAtivoly '~Qple in te rvontion. that 
ClfW. can deliver At the v1110g1 10'101. Sit,co ClIWs and HT • 
• ro trained to kno'" thoir toc~nical limi.CI AnI! are required 
to r afor patient. requiring II1Oro ;urhia ticlted care to tho 
next hishor lovol uf tho . y.tom , their .upurvi.or. aro 
retorral point. which oporAto ft8 3n integrnl pArt oC tho 
.uporviaory, performanco evalufttion and co~tlnuin6 (on-the-Job ' 
education sy.t.~ wlthln tRHC.. Thh conca .. t <Ilttand. bayond 
t RHC. , to bAck-up coho!l «nd dlscrlct ho .pLe.l. , wh ich hnndla 
ca.a. t hat CAnnot bo proporty handled bV duceor. po. ted 3t 

, 
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t -" e TPY.C ~ . ~ ·lP~ l' ''~ii'' . ..:,t'\ 'It' d :-c f,' J" 'C' ., l " .... .. rd it: i~81.t v 
important n !' 'PI!-~ t O l~ l :\HC;'\, Il \ld ", CL.J.<l "'U l ,( h d :i )' '- l:' 't" c;en done. 
in deve lopin~ this s ,! st!!lr. t C4ice:pt : or i ..... cl loic n in CliH and 
MT cr:.:!.:-.i~g e'.l r r1.'!u !' ... \'.no , ,· l£· ('J, " ~ HhQ 1! "~ " t,' ;UI I\ r:tI t t!L liJr. II 

Pro v i nl.!:!. ol '!.. .1': -l""" r. C :'1 :' '' t; ,' tl\.r r (: " in c 1 u,", irw .• ~ ~ v:ia.r rl '1 r ot' 
5uoerv i.ni un "Inc t":l t :':').'!: .Jn i -e.\r. il,. (J,; !. ~' r . .lt Vt1 · ... ,' : ::ve l o ( the 
.: ystem. wi :' -.,I e ~ ... I.(.O ... ~ _ .. :.u1.! .:. •• ~ !. . . _ ~ ' .. ~ ... ! ! !. , ~ ,: ·} .. c :" "l · ... or.q 

,lnnu!ll o and. t: t'c ! t i G- .. , dE:IJ ·: ~' i. l) ri ·· II " at lUI) ': ' \l i. ~., \' ~ . Al s o , 
? rc-sOr\' "i. c l' !:=.na In- o;'s\· '' \l.~ c :-no1u! .. n r ri ,. ll.\ '.:!. t l b l;i d :;·; t!h'~~c 
t':r revi!le d . cO~ 't1 rir.~ 'J n~h c~ ct ~, ~ o t '! .,·,: 1.ntt c.::li t. t! ~, t)"'r l d s .; f . 
personnel : 

u. MT. supervising CHWs, 

b. IiTs e,upervis ing othor tiT. , 

c. RHC Mtldica l Off1cct" !i 3uptlr',1s i ng ITs. 
including supervi sory 1.".1 m., 

. N~ ..l i \' t\l SUf! cl, l l\ c'm~(lnt l. 
r uuai\' i ng pat itln.' t'"t.., :.·t."\~t !"'.;'j""J 

2 . 5y . coms fot' ntug9 I • •• H\'!.C411 ,me Gene!" 11 5upp li..'o 

l'ndur r:h ,l Fl:O··!.QI,hf A. i . D. :-:"o iOCC . I '.i ~ pr ob t ec ", r oo 
t/4' ocud!.\,u! c :~ :!: . Ji'i (:·l:1 J.n ll jH' "": :' r !.' ~C~:h '\ rl~':lonJ T1~ 1.n 
pond1n~ . : l" i. :heo: . ~ltl.!~l::\l n(f~c'1! J i\l R"'!CI nul' NTu dt snuo 
and RHC s ~"in i lU'lc tlt.~" ":!u,t: ~ ' .- • .', lOt 1''.311 0 and supp Lies . 
Chronic dl:ug oh :t"~~' 4 t :u:al hoolth i a, llL t 1C15 have 
cont r ibut .d Lu e:-ad.b1 i 1. ": '1 p!"obt 'U , ... t. th .'e .:o~unl:!e8 
1o'Cvad, I\nu " lito undgr . 'J:l l 1:: .u;; ... or, oi Co,,, :nlr.(.nt hoalth Gar v i e 
of t er ,,"opl. l ua"" "hut ~ "'J'; ~ Ira onl y COt ,il t ont Iy . vaUuble 
~ t ho.pL tA • or f .... m thu pd'/4t ~ IO cto r. n ·,hl eh eu~ . they 
devolop cha hahLt of l>1r. . uin, RHC. 4n~ I HU. olto80ther . 
• w 11all111 ty .,~ ,lru8 ' Lo' 1\ cr ~ t i eal co .. ". ' ont 0: a crodiblo 
t urn l hu lal d>l ~ ·'. ~i' " ,CQC\. "n~ ',i t h"u: n .d.quac~ . nd 
4ppropr !.a t O lunpl y 11 . I!r\l~ . .• m • c. ne l nu n~ b. do . cQlMlUnie:: 
accoptance of na" Pr 1'.U· ,f .. . t Cc ra ' U ' Lc.o 1I!.1l be 
di ff icult co as, bl i sh and u.el l n . 

av t he ,acond r rulect V. 3 ... . ?:.·' Lnci. l DO leL . , .nd . uido linQ· 
inc ludin~ I t na. cd : od ~o~l lr!OI • • h~ul ~o II obl lohod eo 
prCl vhlo cho ·U ~ 1. l or dovolODLnw Cl<I'rO .)~t . ll~d o ... oe.duroo 
coverinR tno ord~rin ' or ourchu l"~ . dh t '· i buci on. otOUU . 
tQcur!C\' o:lll \tcl ll~l tlon ot druM • • ::Qc!1co nd othor I IIO OU U 
~lchln tRIIC. bv tl dle l QEt'!.~ ...... :rr. nd CHlI~. Such 
n ocaduro , I be lncl\ldd~ In cho lP:II: Q" 4rA elotlo ;unu 11. 
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As pre"i<Jusly di6C\J;; sed, ,,' .... .,11 f,'! J.ug ~n d deploying 
pat'R-prufe~I:fLollal wC'rKst'g requites continu ing supervision, 
parfo".,anee e'laluBti<'l' and continuing educ,at10n, if this 
typo of 1elivnry sy.tem i s to be susta,ned , end this 
cannot b~ done '.dthout adequate n.nd apprOf,.C'ill t e transport. 
:Us t'lus t: ,~o t o t h& vi l ls86S t o mobilize, t ::'fl i n and supol'visl! 
C!r'.I!J . tfadi.cal Off i !.!ul'S an.} HTI:J pos ced Be ~\HC s must Cl'aval to 
SHU., to eva luate and supervise 3. 5 wetl. ti" t ~nl ', must 
5tlper'llisot' 8 be mobile f but the ,1JI'Ply i\:/s t~IM s\tpport1.ng the 
l."U!'c,l p~r1phel.·Y C4nnot function ',li t hout aa~qullte transport, 
l'hiR proble", araa wac studied under the previous A,LO, 
Project, The rdRulting policy and guideline recommendation. 
for an improved 1RHC transportation system remain pending, 
hopefully to be resolved by Provincial governmonts during 
the first Projece yesI.', During the second Project year, 
procedural levol motter. will b. resolved including 
uelli.ation, performanca and r.l4intonance ocandard. for 
vehicles, The Project will also provide tHs with transport 
and spare pnrts, 

OM of t hu b ig~b. t l'robl~m. ttl devst )pi liS and 
su~t8lnins "Ulnag"mont capab>liti' i s t ho h ':k of adequate 
communication. and co~unicat!ons prAc: i ce , among difierent 
ele"ent. of a rura l health nr'llcos ,Ielivety system, and 
I'ltkt.senn iR no excopt ion, On t he ~oncra 1.T I aomo rogions at 
?4ki senn,bucQus& of hlghly mountdin~us tor 'Rin, dxpAnsive 
J esercIl , or t lood aroal during ma .. aoon Dell lon. 1 are cut off 
::01.' long poriOdawlthout any ki nd ," ""oqua ee rOl!ll1unication., 
1n tho fi rs t Projec t y.ar, Provinc 41 poli !y guideline. tor 
conmunicBcion. among di f faren t element s of t he 1RHr. schemo' 
'Jil l bo doval opad . snd th .. ~ 'J1l1 provld~ I fumework for 
procedural level problem. to be reaolvad durln8 the .econd 
ProJacc yoar and will eventually be publis,ed in !~IC 
op~racione .... nual., COlllllUnicationa .)'stem I .hould not be vLewed 
4 •• ubotitutd' for adequate cran.portetion and on- . ite 
. uparvi.ion, but rather a. an imporcant 8u~plc",ont co the.o 
llIIInAsa"",nt support/control ~y 8tem. , ConU'luently, carefully 
prepared pollciA' and procedura. 4re r equi <ed to on.ure 
that approp~letely do.1~nod co~un1ca t ion. sys tama are utilized 
corra.eli' ' 

5, 1nto ..... tion 

Elfoceiva pros r am evaluation, plann1ns and manAs_mane 
connoe bo don. wl t houe ltvGUability of t he risht kind of data 
. t t ho r ight t ime , r or t ho Pllt IOvor Al Y"AU. num~rou. 
~tud i .. h. v. bO l n conductod 1n t hl a probl lllll area and, tor 
Pakl.ton, t ho probllma aro wQll -do ou",ontod (Belido. 
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the·> N.:u; i.onn 1, Hanl1gl'!menc Hork~ho>p "C't! c:ummen' tc 1.cms. a~~ 
'tRo ~ o c'.',1n·t:tti '= ~'Jn , )~ ltl,~ alth StV:~.·n:; :1'1 .. ·(a .... ' f . ... fl in 

'" Paki ~tan . Film f)r Ar. c Lon" , dal:C:f.! r ~,:u uk l'l !'Jo) l). 
Exi:; c il\8 p l.-on l~llIs inc lude: 1;0'"' much I.~~ c .~: t ! 1:l~ ";01 l ee r.ed 
~nt:! roo:. ":'i~c! 1 ::!~ :t1 procf!g~"i..rJ I~ I):\ \\':-u.,,· !. c, ... .. lnuoty l lOck:'ng J 
dntu u cLl !z~I . .i.wn l:H:kithl ":,J.~ ::,1 t:'i.:\pp ... ·cp-.:: i::C Cfl.l: ,'l :..:1r. ; 
'· '1 ' .... , .... '.,\ "~ "I· ·r ... .... .. .. .. . ,..., ~4 I .. t' , ... " " .. 1., I v" .. ." ,t." .d "f)nP.-. l .,. -"'- "- - , ,,... • ... , 1'_ • • - - - .. .. . .. . , ... ,.. • • 1/' . ~ 

\.1('k II r tr v'I\J I,'J,h(o m~1 '::~d, L. :. in u.:1.'\ .. d,I.::' f.l.' !'1 _rnnil'l.~ 
" ll lJlttlJ t" • •• 1' ''' <''" , " ' T" \ ., ,..1. , ... 1, ..t !~Utlh.;II .• "" ....... .. I; ~ .. ~ v_ ~I>~'; _ _ 1.: .... . .. ,o. l . 

rec.~t' t\ l :and ?-rov :':i.C Lel ~O"H:~m>;tr.t1 'Je".: -'1.l:. : ;:h 'ullc: i-t :) Inu 
~uideti:l£-s , ::'1'': (:(1 lIJ!' l;1. 1. 1i '~ ll "" ('K" :::,.,. .l\:i(h· ·di!.t ~J : ;11' tRHCa . 
Includ:iHg t .\ :: p ~·~ced'.'!.'t~"l r; ~ ':)e ' ~'l~ ! ri:' ~h" 5, HT '\ t4.nd I~09 
PIlBCdd at: R!!Cs 1n coll~ct ingt ~otlat:ingf nna.l::zing a.nd 
using data invol\'{ng indicator. of health .tatus, .ervice 
and resource utili.ation. which they must do if .~und operationa 
evaluation. planning ~nJ manag~mQne Are tc be achieved. Such 
procp.durus will be included in IJH:operat!on8 manuals as well 
a. in th~ er.ining curricula of tho.~ health ~ork.ra. 

6 . !-!ainc enancc of Rut' al He-51th Frtcilit!>!s D.nd ::gu1pmen.t 

f\ • .. ... r t ~t" c t , ~:..c.! .. -. " ~'.~! :~ , r oJ .H ~~/ · · ·~.!=! :ill ' . .t! 
!.n· lcGt, • .,d '! l. r.:'.l1 t n '!(\f\!P iI' ~ :'id Jl l1~inc n":'1. I\ (.AlH;'O l. ! 1C:' t or 
:ul'nl hu.\Lch lJll td ~o · . • i. .'t; ~,"" ·.: .. r ... · .. J~C ,L '";"l! ! ~n~t;.ll'.5i i ~~ 
p: t·::ac'.Jre dOL~rt t 'L\tl '.m ~.,: \J.ldtt·c~ 0111 I "u1.~ :,,\m: ~mi.i -1 
t t'~n1c:nd\."I\\ s ".',Utl; of c. il~ " t~l :t .. C-1-lTC""', ':l P-:oJec t , .. 1.1 t not 
provide t.L"lJn ~r,'rt tll'.G c:.n .r c.tj"J i rJt:l.!nf t1 :~ 1. ca chor ':. (l~ e 
dpftnitQ 4rrnngerel:nt.'J t v "'!~nt!· t.eR.n::ly lJP I t ad" trJJ in Cel14nee 
'Ql'ucti¢e'l inr.lud1n~ .. do? loon ! I:hu ·~,,,,nce : :: r "pt'tw~nti\'e 
m.a!nccnanc e" . :aoc::-,.l l ·J·.' l! l ~ 11::: ,;I.,:.d", .n1'\ 4 1U,' ft cur:"' ltncly 
pending reviwJ and adaptd!.: .:n t~" Pn· '1!..\ ';.~ ,· l (~\,) ~J ,J t'nn.ent!. 
Durin8 the ... cond P=.'j~~ ·; ·.\ar , .' .. , ! ,. 'C~ ·,ill be 
~ddru •• d for 11tHCa ~n.J Illc l udod 1n !?HC por ot:1c;n. mRnnll31a . 

7. PeuonnoJ 

Tho .x1.t1n~ pub lic .~rvlr.~ 'y,tom I. lthin Peo'/lnclal 
Oovemmenc~ , ·..,h1c:h npart1 : Il.'\ tl1 thtn :: ,..ccr ;1 po lices anti 
procedures, ' Qrv~d I'd ~ \ortuua ubfltfllclo .. 0 tho timoly 
oacabl1.ltmont nnd d"v"lopcten~ of tho pro'/".ou. Sa. i o HoAl: h 
SCl:v1.ces p O~p·ML App ropr14 tt! ~:'r\do l,.,!~ 1'~t' trr tUtor3 
an.! auporvi.orv l~vol MT, ~ :ov fll 'l . ... l.tcen And mobility 
potllntiDl. a yot . ril,) 4ch Lo'l.,ci . 'fhis 1,:1. 1 onc1.nue to b. tl 
difficult chalionso . but tho 4chiavOcint : d CAroo~ l addar 
concopt !or lits 1. obao lutol:/ ouont ! al 1 t ho am.rains 
?r1mu:r Hou lth C .... Pro!rllr.t !n P l:i.t n • t" b4 perm.nonely 
Ln.tit utionoli:.d . rhlu will r~~u1r. ClUC d~lou •• Lon and 
planning wlth ln Prov!ncial CoW rnlnent.t •• " d 'llUen HOi! work 
to prop .... ju~t LHe"t! ... n pap_r,. -:"h~ Pr cce propolQo ... 
luporvi.or:r lov .. l MT6 pOlCed 00 iU1C motu.,. in t halr job., 
thQt . vQn:u.ll y 0 unlor c.l. ·'n~ ~ "m lo,. fOMl. :11 b. 
ponod Ht tho DL.triec lnvol t o ~. h t th, DUO Ln dAy-to-day 
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adr.tinistration anti supervision of rRReR . ~~ hi s \dJ. t lilso 
provido higher graded posiciun. for tho .• e B.p.dalli 
calent ~d and motivat ed !'wITs nnd sh e r eLli; p.;r care~r :Lncen:ivea 
for all MT.. In addition Cl) a racionalhe,l grade structure 
for W01"l<ers ':lith!n !RHCs. ma.tt ers relat ed r:o t'ecro1. t mC'nt , 
~@. lection. deployment and erllnsier 0: '.Jorlvl1:'s {p1:1rt:i.culariy 
female MO. and female fITs) nnd other matte:' •• will he 
Addressed durinA t he f ir :) t Prl)j ect yr:ill:' I in cen,) une cion with 
dacRiled oPI3::'Bciun'd and Pto.j.~.:.t tin J orno.'sl'l tc1. :: icm p la.nnins.;, and 
durinra. r.ht! 9Qco nd Pro,iect :168r. on ma tters or 4. procl!dural 
nacure >lhich "'ill be reflected in thl> sub..,Quently publicized 
rRHe oporatio~3 manual s. 

B. Finance 

The handling of Government fund. and related fi.cal 
control becomes an increa.in~ problem tI. t he hoalth .. rvicea 
delivery SVStCQ exoand. to the most perioheral .r .... th~ou~h 
~~owin8 numbers of IRHCs . With the beginn lng of registration 
fee 8 for outpatient services at ~lC. nnd t he 9ale of family 
planning and other supplios. n"w proble ... ~r i"" .. hich musc 
.,~ tlddrcstl ed i n the corm of n~·J onJ / or rc liot! t! fo r v i nclal 
lo!ve l ?O 1 icit.,d .lor! p t:C)ccdUr(I~L :. ~:! c nrr·., ' Ii 11 rcqlli t'~ 
continui ng r~vlew and adjustmen~ o· AT ~lmr UJ t he noed to 
revise feos and change p::actices In hKndli .13 fund. ~CCI1"'. 
The implication of MO. charging r.~ibtrat!an ro .• s wh Up Mrs 
currontly do not charge for .. im!l.or .~rvic s, hno II'lplic4tionl 
far future utili,"tion of Primary Health Caro 'ern,es end 
may have to be addressed. Improved lundinl may eventuol 17 
depend upon IRHC.' generating a l argdr shnre of the opftrating 
(revenue) budget through incroased foeo and _hargus. 

The finance system 4100 i nvolves po 1~i.$ an procftdur •• 
covering l~cal purchasing 4nd the use ui ... l acration ... !":! 
Distric t fund. to cover .x~gcnc l... Pr~se nt practicer. noed 
to be revi.wo~ and Provincial polici.o an~ gu do lin •• 
us tablished before procHdural level i •• nut .nd pucticoo 
can bo considered during t ho second ProJect yenr. Allthor1&cd 
financial msnngemont policidS and proceduras t or tRUCs should 
bo publishe I in the IRUC operations Manual. and uled as a 
continuing ro fe ronce to guida prac t ical At RUe. and SHUI . 

E. The Management Dovelopmont P~oco •• 

Each of the above Mon.soment support/c.ntrol . yo tOMI will 
be !ureher .tudiad and improvemant . dosigrod and iMp l.~eneed 
to siBnificancty ser ongthen t he manogamont of the PHC Project . 
This will r e1uire a long and continuing pr oce •• ovo r the lifo 
of tho Project. A. described above , tho f ir.e Projoct lour 
will be dovotod to developing and fOr::Ml1 .. ing ProvIncial level 
policieo snd guidelinol (or procodural 1. el plannins eo be 
conducted during tho le.ond Project year. Tho Fodoral Ba. i e 
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Health S~rviceR c.:? 11 \vi 11 provide nat: ior.al 1 erHi2rship and 
gu1dancl' to this ?roccss ~Ji.(h i.lssi.~~ancl~ ;. rl)m tile r't:'Jeral 
numage:!'lcnt uJvisor, Fedt"'!rnl ~HS Cell .1Sflistancc will include: 

1. prt:·:'ill~"'· inn ,'/f !,rnft naoer:1 .1nd re:x':."t:. [or 
considerAtion b ... t:he Fl:dt!ral Ad'Jisory Col.lr~\~il on management 
infrastructu-:,' :'"\"·('l'~;'::C~'t~t. r.t't!J!3 ,1'1J !,!;'l,oS i 

provi.;ilm l..'!- ·;t"!d~:: Itil):\ ,Inti :!-:I!.:\i!~); ::('1 Pl'('·vi.!lci.ll 
of~ ..... i.oll!J on ::'::,' :..;t::.1:-~,~:~~:;1:1! ;;~':C!'~3 ~~ th,i': :;hOl11,i he 
fol:owNI an,1 .1r, .. : ::,i,;, r,:'r!(:;,i.::n .!nC :";':'J_(!r.',(!r.rat:'0n of 
management 9~~tpmfi, Thi~ will be donc'nc a Natlonal Management 
Workahop in F r imllry Hl"n 1 th Care to be h~ll: towards the cnd of 
the first Project year, for the purpose of: 

a. providing each Provine!111 Goverm:1cnc with an 
opportun i ty to ,~xch;tnge information on the lr proposed policies 
and guidelines for ~t~en~thuning manuge~ent support/control 
system!. ant! to ll'Jlrn about: what L, being I;onc- e:l:w·"'!here 
b<.oforr· ·h~", ::r..!!L:l' fln(! (!i';tdh\!t(~ r.hPM ~o Di!ltriccs to guide 
f-rOCt!t!:J~··~·j I l";': •• , ~ ) ,If'li (-'l."ll:·Il .~~";.:',\ .:..:1 ~ ~ t.! .~~~· .. :un.~~ :>:-OJ C'..: ~ 
:/ear j 

:', .,,;,dt: ~~l~ -l\_·.:·L·t'!:~,·r:t Hl n.l' 1<)(1,11 ,.t ,r. .. :·I::l.1 [,)r 
managcl!l~n: :'1\!t)pon:/':lII\tr~Jt l:l;Ltr.l'I:. dl't:r:wd .1\)prOpri,H:el <incl, 

~. prcvi,.iin~; !-UI:ti1er o::-h'llt;ttld:1 and t:'l1ining to 
ProvincLll t)~·!-ic!..!l:; ill r.:iln:lh':I::C::~· :1Y5ccm:: :m<11y~i~, design 
and ir:li)1f'mt~nt:.H:1l~r. ::lctlwd. ;'i'IH"OprLltl" rO," ui.'lcricc !lUlnagcment 
d t' vel 0 pin (' n t ..... (' !' k , 

Pnrclcipllt.iOrl :1: t!ib. wur!:~dlOp :illDlltd inc~tJde: 

t', rl': l r'''/''I\I,nl''',',l 1,[ ";ll'!I Pr~)vinci,d t;,l'JI·!."'nm<:nt r.hat 
have bt:l'l\ in'hd':{'d t~l \:'JIl~;idt'rln~ 1l.lt1Urlil: ;lI)tic,' guldelinctJ 
for ·ltrt'lw.!.lli':li:~v ::1.&:l;I~"~l;,·nr :iUpporl,'C(JIlC :-01 :J!:I(I~[:W ,1nd in 
the for:::uLI~. :,:n I': j'!"o\'in,:i:al ilOUl:lt':' .II.! .:uidl'lll~(:!l, This 
woul,! 11lt:lu,!.· (II! il'l;d~. In ::p.·c:Ltl ~:it ::l.I1l.!~:I·I:;et\t .1y,tmciH:l 
lIuch •• ~l jWnllllHil'l. 'in.mel-, and the lii<,', :IrHl. 

d, 1.:1,· )'1'':'':':1; ":lI1ll;t~~I':~I'll! .ld'Ji:lor ,llld '·;I(.:h of the four 
?:UVU1C Ld :::.'Ii.I~l·:::I·!lt ,Il!',.'l. ';l,)r~, t I) :;,.: .... ,~ 11'1 ,·"tlourl;O porr.ons, 
nnd ~lI..:h :d:():-~ ~~ ,-n:l 'ij,t'Ci/ll i~jl ;::I;ll:llIlt.m(: ·!t·p-mod nppropr1.4to 
41!'to to ~1"r'Jc: ilrt :"I':hlur':t· pl·f'~;(!n!l. 
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This Nationul ~£llU~~lr.cnt \~(.;rl~~;10l"" '.:'tl L ~jt:: ,)rl~i\Cti.:cJ 
into sub-', .. orksi1eJp grc)\.!~,~~ fer i):lch ").m;l~·";~l,r'r. ';'/:.,>:;c.m to :,C~ 
considt:·red ami time! '.nll b~ u,:.:::id".:: [~:r lrl:'':.)~j\~h :lnd netailcd 
exchl1ngt:> of vit~',JS il'. ~;L.b-'.·JUl.·b.:L~~r ?[('~!r':' ' 

3. the planning ilnJ .:.onduct of t:~';··i.r·'~ .~1. L":·'J::1 ~.1n~lee~nt:r.r: 
\~ork!lhops (','H"l'l .i.:l rht~ .:)e~, ... nd f'rOj,_2': ';,:~I , ~~"J:- ct:e following 
purposL's: 

'.:' tn ":CrLJtnl!~~'li!:l:' LiPiil"JV,."i. :'!"IV i 1.~L~'1 !J l! ;:/ 
gu idp.l ',ne'J !'In" ;. :,,'11 j':: 1 ng ,In:i r c1,.:l':: It;lH ':1 ~J : ,: 'I':'~; ~!f'".f.'n ':' 
syst:ems within ;)i.strl.~~t'3, \.Jht:.:r: .i:; "i' (h' '';:CC'I!I;,] i',hc:I! 
by the end uf el1,! ::el'c:ld Pl'l)jec: :il!.lt'i 

b. co provide Curthl':r urient:tt-ic·n a ,d I.r."iiinir.g to 
Medi.cal Officer!. p(I!'lred at Districr:s ,1nd !U!(g (or I.olho are 
expectt:d to be pusted in the LUttn:8), ,:·n ,,:!t!:erJ rtlaced to 
management SysteUlS, in fonnuilltin~ opcrat ng procE:Jur~n 
for IRUes, and, 

c, to ,)ssi~[ DBO::; fur I)i!ltl.·ic'.:~ tho!. rl!:"t~ 
hil\'f~) r(!~pl..)IH~i.hi1L[·: ::or !RHCs in dl.·signii; 'h~ 
manag el'll!n r: !</:, t d:l:, (lL-,1~ 1 urne II ~ ;n';JL t; S~; ~ .. ' Cj· •• • j I 
to tH! i:1i?!t.·:TIcnr.:,,1 durinz th~ fcllc .... t;-.~ ,' •. 'l'~ 

(or '04111 
!i 1) ,~ c i fie 
Ji~tr~ccs 

Particiiliili":Jll i.n rrv~ ~rovinci.al :tal!;;~(%I..:r.· '",:rk3hop should 
include: 

!:; ;.lth SCt"ViCC6 Cell; 

;,·'.cl ufficcrsl 

d. :;t:ll~l~u'd :·v,~: aIlJ t·l't'.; i)'htl'\~ ,1', l-':tJ !.::;~ n:- j>ruposed 
lRHCs. imJ, 

e. tlw !',·(lPr:li :nilrlii.~l·I;l,·nr "d, .. i,:-;.,~·."d '.\1,. :.'rU'lint:l,il 
management. ad'Ji~j(j~ Lll ':t.·r'J(~ ;I!; r'·!d):.r(~(' \_ :1' ,I)n~,. 

!L iJllrl.lH~ tilt' fl,:Ljwi.n~~ j"eiJl', ~L·: !Jr'J';~n';, It 'll:lT)'Ii:t:tnl~nt 
dJvi!iOf:Jwi 11 wod< LL)~iI_·ly ·.Jt~th U!HJ:. in Dl ,:.r~, :, ba·.'jnY., 
~xi!lr:Lng (.,1' jlrOih):ll'.1) lin!C:J to [l~I:)l~.l III :'L'mi;;":;"~():: ;',t,tet::1l 
~ll1i11y!li!i illlli r('dl'!dt~n a('r.iviti,"!~11 ~!1 :! ..... ::c')im:'I' nf inio~ati 
Iltn{Jn~. r.!lr.l!iI' Di!lrriclH, ;Hld in t:!1I.' ;>r'·t,.lf' .. 1 IC'I "f .I~;I!-T: 

procl!dUrt'!1 pr()p\):ll~d lor inclwHlln in L~1I.' :r~}!l- ,'p"rdtl"I\~1 
mllllwtl:!. (If l!h! Pro'Jillci.al I\;a:lic l!(,;l~Ul :';,::."','i.:I·:1 1:,.'ll 
htlll f!rr.\Jl()y,~d 11 pl~n~lll\l.·nl InUllugt!l:1l!lIt tlpeC1.1!' ,to ~)y ~hifi riml!, 
tllilt p,.!O';(lll lo'lll work c;).>lil·ly \Juh tll" Pr' '/1:.c1.11 :r .. I:·.II~I.'r.ll·n'.: 
.llivi!;ul' tl) ()hl.l~1l "ll-! ht'-JIlb ! r,drlln~ ~I: ::';J'I".'t.."r.I:I)t' .level';p'I:ll·: 
kn'Jwltld~.l~ rill.! tiktll:!). 
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5 . Ac '.:ht! 'Jbgi:\ni:l3 of t h,,: tl-. i~d P!:'Oj(IC: ,'lilT, each 
? ... ·ovi.n<.: (4 ·,.,i1 1 "~.tr .11'1. ... CI':'1 ' ~l.r.r: d.lr.r, r~erll.:.r;:.. \m .. k!lho~ fvt" che 
fulluWll1g ,)\J::p0:>c'l ; 

a. cu l'ea.:h ftnat ,h:. :etlr.:.;)t"lt: 01\ ~p ,:!':··.'! :; ir.;; :JoU.r:ic~ .'1.nd 
?!'o,:~':!ur~:, I .in ,~ J ll ri !na 'lr ,'\ndard1.r.p.li :Qrmr. t co be included 
in !fll1'.':: op~rC\r.i C'lns r.ll\nu (~ l !, 

b. ,:., .... = 'v1 .:o LIJrc '''!. c .: (; -:: .• \.Jr ... .:!t: :...:l"\ .U~ ... ..: : •. in~, 'd. VJ 
~;,')';' { ..... ~,; ('.\ ; ,, :.. :' ~ .. : .: _.:...: ..:: •• ..! ': :' .• ~t' l ':': ~ ~J ~ ,. :' :':' ~ , : .,. ,) ,:. ~ '.~.:. 
p O J r.~~ d' 'ill lj ro lU~:. (\ .. ·'tSG ~· ·: I .: · ... ~~ 11'1'1'] 'JO'! t e'l «( .1.' f::<p el,lI; l.·d 
to j.,! ~ .:I;": ';- rl. ) ,p' .,:,::,; , i.n ',!1l':.: ' . .. rn\i-n ·.~~ c; l!.11\ of ~~h' (ot' ;'· ~'1 i :; ed ) 

:ni1nagcm"''1 :: "i ·l 1 t.'W ~ ~~ :- .)I.l · th .. r •• ,., , .., hot. t :: ... l u..1nd !n r-uJli!Jr.olQ 
IkHC opcr.,\cions manu<:d . .d. d.nri . 

C , to .ssi.t MO. nnd SUPdrv~sory lev~l IITs in planning 
for impleMentation of manllgeot!nr: :SYAtamS changes which will 
occur during the third Project yeBr. 

0, £,\r1y t-n the thi!"d P:o~ eC'. t. Yr.'Isr.. 'rio tIoft -l t' the Gbov~ 
~~orltshop9 lre held . the Pt't)\,!:lc!. ... ) l'1an.lgemf·nt ad'li:J .!)r \lill 
'l3sist chi' Projuo:r 01 "ectr;t" ... ·'d G:h41"C ? r o ', !'1<,!.:a1 offic i a.le 
~ ...... .. '\ .. '1·· . ~" ,' ,. " ~ . - . . ,. -- r .,. , ., t'·· (,1 " .ftd _ ' I y . _ ...... .. " - ~,, ' . . ..... ' ~_ .• ' " ". " • .' , . .. ., •.• /1 

1 .\ I I'·· .... .. • .. ,.. n- .· .... - .. - .. 'i,. " .: .• " ..... "~ " , ~r: , .. ,. ·· ... f , ~. d l. '11 J." I ' ,oi UG ...... - t J •• • ,., • • - ' " • . ~ o· , ". .. 

IJuda. (tJ pt'f.' .: et! !'f). !, !.."r .IJ1 1: ~Ua ~o:·. ~ rt : ',;'h.) .• 1" '_nLI. ::~ ,:1<1 '/ be 
r e lJi co!d i :\ !l l.lbsf!'i\.1!n : i' tl .r::s . ;. ";1n: 'l: 'l ' ''' ''' :l; :t l,)n,t :"""nlli'l l 
' .... i1 i.. be pr ":"?areu :o,Jl' BHU "~)Q:r.J. ~ '!' O:'.n I -til d ,1$ " ~ , @, t.':' r,l<l !.· ': 
c\)cp!ace lRiiC ~jllnual I/i11 b J ~ r~? : ~.: ' to ~ ., .:. , :C' 'J ~-:rn:i c,ons 
1)( the o'/e'raLl iRHC , 'Jhioh ",(U In,' , 'JO~ to" 1I1iU Op./r . l i on • 
• lanu,Q,l. 'rh,~se mnnual:1 will be dlJc"'ihlJCPL r. o ~x i 'H1nK nod 
£'.J t ur e IRHC w()!'k ~ !'s, ott a ~ Upp:' ''Dttnr: .... • l~ 'l l" ~.ho '01 :.. 1t 
b t! crJlined in thu lr URoJ;. 'Lho )!)-=:."ItC hmd m" \.I. ." .. J I .. ~ll .,180 be 
l.ncorporRtt!d in cr.c pre- s erv'ic -, ':I. •. r : ic. 1:', 'l( :"'. rS h~att:h 
·,orker •• particularly )1T. (S u~ Anno" J" P : npo •• <l ·:r~ining 
Plan) . 

In conclusion . the milnQ.~cruent d..! vO' opm('"c I t m i~~ 3atl1.c 
Ho¥lth St!rvicl!l in Pnld.:J'!an. t'1)t;Ted .lnt ,1 r; :lllj ftrJn, b ~e aud step",by .. 
>top npprollch which rofhee •• ound a>dn .~e"" C d~vcl, optlant 
princ1pl •• ac.c~ib.d nt eh. buginning oc t~ ia .eetion . Ie i. 
n cimll"'consuming and Lon~thy ilrOCOl6 wh!.~h r c(uircs elaso 
col14boration ,10 .11 levels 0: 'he 3uvi ce doavor, .,scelll and 
compotone and tloti·:Jleed eechn i cal 4rl ·:~"Or! . 8, proviuing 
• highly quallfltd sonior 1118nlijemcne spoeidli.t advlsor ut 
tho Fedural lovel. b, e~lo/lng .onior man.g~mont opociali.e 
ndvisors for oach provinco, And by providj ~R for a ll rol.tod 
ope~.tionQl coses i ncluding tr.noport. ehe Proj oct ~lll 
demonstraee ~hu noed [or permanent (non-",. ie.,: tlor.t~r) 
m.no~emcnt apoc!oUs tJ within th. rod rai "n~ l'rnv nclui 
O .. ic H."l th Survicen Pr,'~rnlll.. Tho Proj.cc '. 111 IIho pay 

• 
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for <tIl plilnnill~ and ')perati.n~ • .;()GL" ,)£ cl\:'ILi\~c.:i;a~ t;~(· 
'.vorkshl':)s :tC:'H.'t-!};0.c. rthl)"~. :nr:!.'II.Hn':! ~l"''lVi''~ .. 1n(~ ')~r diem 
ex~ense.:; of wur;,:ilwp f-'ar[ici.:)..l"~::; tlllJ Spt~( ;,d.L .!qui:)menc, 
provision .)f ':Ui;pli.::: :md ::::::lini.!:::; .-lidr., t,'pi:1g,pr:'r.cing and/ 
orr ell r () d \l (' t: i ~) T1 () f ') ,'l :' '::' [" S .. i 1 : d CI' J:' I' :.-~'. ;1I1 f ~ ( ) .' • f • r n' 1 a t I? J 
c~pcn~c~; t:J .~!".:-';L!:·\' '::-~,1t :~'I:~:;C! '.l(~!.'.~:~~~~~~)~~ -J.!".! :! ~ ~l!,,"!.t.cl',' ~nd 
ti!l'·:-l:' :.llr.1'1I'J·,-J '!~;d c··rt .. iU,:·i:r-d. TI-,.! f1t'r'~PC1' 'Iii. '"l~" nRV thp 
C~Sr5 l.Jf ·?~"ir.:~:~·~Lj (~rL.i ji.;,r .. ri.td ... ::l.~;!. :::;:.: tJr .. ·rui... Lon.) n:a!lU~ll!:J, 
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. PROPOSED JRAININC P~~N !I 

A. Educational Materials 

ANNEX J 
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At present,thorn are no adequate educational materials 
~o tr"ln ':ommunlty lIeulth I/ork.u'. (em,.). llod lcal 
T~chnician' (MT. ) hnve a :;n~d ",a"un: iQr rnlning em,s 
tt. .. t will be tran.hted into Urdu ( th. praunt CHW Urdu 
~anual is not a trainers' "'Hnual). Co~ple",entAry visual 
aids will be de.igned to a.olet tho trainoro and also to 
provld. the elM. wieh liIAtot'14lo tholt thay can usc whon 
educating tho vlllagers. Adequate manuals snd guides 
for Clnls co ule at the village will be produced. Some 
CHWI aro illiterate, and all material. developed, including 
manuals and guide., will be d'ligned tor use by illiterate 
a. "ell as marginally literate worker •• 

B. Curriculum 

The prosent curri~uium Cor training ~r. . hJn slven major 
emphasis co curative medici"". This itl ()nft f che maJor 
roa.Qno MT. have consida~ed chemselve. primar i ly as m1n1-
d~ctors and h,ve for~ott.n that ~hair msin r~le is in the 
area of community health, prevuntivo medicine and sanication. 

Greatn .... phaais IllUAt bu given til the COlllllunlCy Hel<lth module 
in the HT curriculum. and thorofore tho MT trmining curriculum 
must be revised in the first yeer ot the Projoct to include 
only baaic curutivo medicine required co answer the needs 
of the populurioll MT. will be serving and to e1llPhaaizfI the 
preventive/promotive aepect . of commun'ty medic ine. A 
majority of MTs lack fluoncy in English, Th ~rafore, 811 
educational matorials will bo trAnslated int~ Urdu so they 
will continue to be a valulblo relourcn to the ~T. in their 
daUy work. 

Th. Fedoral BHS Coll will oversee rovi.ion, .daptotion, 
tran.lation and printing oi the modular curriculum. Thi. 
activity wl11 be !nltiatod early in the Project and will be 
completod by the end of tho firlt Project year to stay ahead 
ot trainins rlquirlmontl. The Foderal 8HS C611 will coordinate 
training ln tho new curriculum tor the tutor. of thl HT •• 
Prlor to thl oponina ot .och nlw Ichool cycle, refrashar 
In-aarvlca tutor training wl1l be conducted. 

Pup.red b)' M •• Adrbn. ROthkosol, HOlle." Training 
Spooi.li.t , Cuatama l o, Apr il 1982. 
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In order to have r.h:; unir~iul cl'Mn ~; e!J i n t.he community 
with l'egard to h~nl th matter" , it iJ esaancial that tho 
health ~"ot'he'rs be mllde ennl\!i.ous "f tho noeci nnd importance 
Ot such ehnnp,~. . M~. already d.pluyed ~ill b. retrained . 
in the revi.:tQd curriclJlum to insu'ro thoir undoTstant.l1ng ot 
thcJ.r )')rnpl;.·r r~ld in r:.:H~ ha.,lch SYJt.III.' , \ln~1 t \') f.,!,.,)""tda 
t:h~1Il ut ~h ~ :\.l nu.!d.'M.:'": : 001.: to rc:-!'!.'.'":l t <: :hc bJ'1t of 
thoir ,bili t t •• in •• r',oing .. he community 4nd 1n trdlnlng 
r.H~I •. 

E1~ht IIorkuh"po will oe lIiv"n 1n t il .. til's t ~ coj.Ct yoar at 
dii£nent Pr<l'linciAl Uit.8 to ratraln HT. already deployed 
in IRHC. or in aitoa.eloctod to bocumo IRHC., solection. 
of the fncilitie.~nore training will take place will be dono 
by tho Provincial D!ls Cell. in collaboration with the 
Provincial training 'poclali.t., Training ~ill be ~lvon 
by the Provincial training Ipe.illi.ts, ael •• cad tutor. 
and tho long-term train1ns advioor al.igned to the Federal 
'!lHs Cell. 

[t 1: kr.c,1o.T. t~:t": ?!! !'"'~~c: .,I'j'~on~l, h"'/A ~ '% ·:1 T'." d for 
luporvi! ion and auppllrt. in (It'dur co .:oncinu co wor!( 
olfcc:ivoly , •• puclaa, 0: tho V1UO&B l.v~ , ,\t cho pr Olent 
time, ItT3 whll au pO~CQd At RHC. ~nd h~\' .... pon.l lbi1iti' i or 
.up~rv1l1'1n oC oellit' t,rr~ havo not hAd .ny L::o in ing In the lr 
role ••• up.rvil~r. , fhl. Proj ect will tr. ln tho HT 
suporvtsora in tho flrst Project yoar and "til gbe periodic 
In-I'''llco tui ,lng to tham throushout tho ~rQJoct uto, 
Six troinin8 ~rkuh~p . wi.l bo Kiven in tho !irst Proj ect 
yen t o lITo who 'Jill porform 41 l upn'/l lor , 4nd such 
~ork.hopi witl bo conducted ftO a ' ormo lzed training 
pro~rom provlding a !o~. l corti!ic.t upon worklhop 
complet ion ~"'ich u propo.od eloowher.l, '_il l .ntltl o the 
ouporvllory love! II'!' to • !liaher poy . nd sr d. leval, 

Attor tho rotrolnln8 ot lIT ,up.rvi,or. in tho rirlt 
yo.r , contlnulnR oducAtlon will b~ routlno tor oll HTI, 
Thil vill be dono throu;h poriodic ~~rk,hop. for HT. ond 
HT .up.rvi.or" to updote thoir knowledsa ond , kill. 10 thoy 
cln p.rlo~ :hoi: dilly t~.k" OIW t.41nln5 IIi ll bo contlnuod 
throughout tho ProJoct, Thi' t rain ing wl11 bo cArrie~ OUt 
by tho HT both at tho 8HU ond In tht vi i i •• " 

D, Co~nit1 Hootth ~ork.r. (CKW.! 

CKW. wi ll IOrv. undo r eho liT Ie 0 oh 8H, £Ich HT 
wUl h.vQ ton CIIW. to cnin, .upervl.CI And ,u~p(lrc, It 
10 4nt1cipltad hAt thoro Inll b~ 3 ::IlIlt • d •• ".111 vorkOl' 
tn OAch villa '0, cho tVII 'JUl torv. 14' to 1000 poopl , 
Th.y ... 111 provlda '01lMl 11II1II10 cunti'/ft hoolch urvlclI, but 
A arOAtlr .=ph.ll. wL11 bo aLVin Q provontivo ho.lth CAra, 

, 



• 

• 

• 

ANNEX J 
Paga 3 

Consideration ~ill be given to praparing different 
curricula for mnlo And female CHW~ . GruBcer empha3io 
«ill ba given to females in the arcae of maternal and 
chile! haal th care. nutrition. childbirth. personal 
hygl~l\e. 61\<1 th .. u;... l-lala CIIW. will amph •• i,. 
environmental sanitation. Both will be re.ponsible for 
curat ive "-'ork I 

After an ~rr identifl.es OIlW candidate. at eaoh village • 
• nd CIIW. are .electad from Among the candidates by the 
v1l1llge cOllncil. the CRWs will start reeeL'/ing :rdning 
oll~e a ",ook. "very othar ",eek they will be visitod 1n 
the village by the Mrs and practioal iasue. will be 
pte.ented and di.cu •• ed. Al.o. every fiftean day •• they 
will ~Iet in a sraup with oth.r OIlW. at the SHU to l.arn 
simple medical .kill. and to .cquire knowledge .bout 
pr.ventive m.dicine. H.vin. trainin ••••• ion. with .Iver.l 
OIIW. oro.ant oEfora the Mrs an ollllortunitv to ua. CIIW 
tr.inln~ aid. mol'. efficiently. 

Tho CHW train!n!! orOi.ram ~ill be (1 cont1nU\NI Drac:ess. 
'!'he Intent i. tl) est.blish a tr41nin~ 8xDulence thllt 
Io/ill conlider differont learning styles of , eoplo which are 
bAled on " v4rJing combination of l)(periencIJ, nor.a4cclv ••• 
conclotl .nd affirmation of realitv. A .ucceo.ful learn ina 
oroc ••• should havII thoso element., 

1. Peoole 104m more e •• ilv in lituationa of mutual 
rO.lllct. coollorotion And truot. Thu8 the .ffective aooectl 
of .n lndlvidual cannot be divorced from hl. intollectual 
and coanitive arowth. If CHWo are aoln~ to be a combination 
of illiterate .nd oemi-llterat~ vlll.~orG. CHW trainer. 
mu.t demon.trato re.peot for peollle that do not have formal 
educ.tion. Elch p.r.on i. fill.d Io/ith innumerable exp.rienc •• 
from which .v.rybody can l.arn. and .v.ryon. will b.n.fit 
from a d1Al08U. vhere people are uoed to their fulle.t potontial. 
With frequent m •• tins. b.twI.n Mr. and CIIW. Alt.rnatins b.tw •• n 
the villAse .nd thl SHU, e.ch 101111 l.arn from the oth.r and the 
offectivano •• of the Mr/CIIW t.am will b. incr •••• d. 

2. Adulto lo.rn =vch ee.ior ",".n th.y oat th.ir own goall 
and .ctively pArticiplte in tho dlci.ion-=akin8 proc.... In 
the loarning .nvlronment. CHW •• hould b. encourlsod to ontor 
lnto thi. l.arning proc ••• II participant.. Th. Project 
. hould not promote I le.rnins onvironment where the 
lndlviduah como to bl objectl of che Mr.' tuining .ctivity. 

E. M.dlcal TlchniciAn (HT) Trclnina 

Hajor sop. h4ve been identified ln tho crainlns of Mr. and 
vlth poor . uporvloLon and no continuina edUCAtion. thero 
11 no WAy to clolO tho SIp. To uPsude th~i. porformanoe. all 
H7S viii bo retrainod and m.de laml1i • • wl th tho revi.ed 
currlculum .nd they will bo tlusht new tlchniquOI lor cralnLn, 

/ 
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of t.:HWa. Aiter th ~:J lnl.t l.R t 1.- . ":':'41nl.n~ I 41 i H'l's W111. have 
continuous education chrough e~~1: ,upurvisorA and through 
periodic workshop. dt tha !~!lC, 

~:ach MT will have lin average of tftn CHWs to .upervi •• , Th"y 
ShllU1 J IipitnJ h.11f ;1 1.1ay 'JLch Ilolch Clr..; &Vtlc y CwO oIibo~~ w»rkin.,. 
with them in tho v\Ua~. lind halt • ,lay wit.h .1 L (;H\~. 
dVtiJr:l C'liO '.Ii!l3ks mevtint; d.t th~ BHU t..6 l.!oncinuQ ch I! tr!\ inin~ 
I' !"CC'lSS. 

'Ch. )IT supor"isor ,. '.Ul he b. ~.d at the iUlC lind wilt h.",> t~n 
rITa co .sunQ'tviSd at 4 allu ,:vJm)~a:('ls. Tha sunurvL'~rll Jhol,l. lJ 
•• end a t l~~st h .. U a d4'1 0'16('1 tWO 10Iadks wieh a .. ~h ~rr to ai". 
the SUODort naedod, 

F. Trainina School. 

"""'nw tho oroblems current Iv affoctin. the ausllt'l of 
tratnin. 1n the MT Ichoo1a. tho fo110win. stand out a~ 
baing in naad of ottention: 

1. S..:hoo: : .l.:!.l!.clo"l .\:'a no: d4)l i,.'~ n ~1 o; ~. rJ": !' -a~ foc:i"ll 
orJuc"t ion. Cn ~A"ttl"" 1 . t;h.,y hnv"" j\ ""t 't l l. .. .,. '''' . 1.- f.~ "l ~ere 
duaigned for ~thcr pur,osao and 4 ' . or ~ce d an~ pucrly l1t , 

l. ':'UCUl'I &r e not IdnChUalQ\1c1c "b..:lut bo .. r'B .,.. :ugned 
:0 thiDe PO, t ,. They hays not be,," t:' lt lnoll 1:0 bu tuto:,s 
pnd thfty do not hl\\'o tho inclinAtion t~ pedorm ns tutou. 

To i:nproyo ehe •• conditionl, •• 'Jall u. .d,'reu Othdf probleos 
.uch ~G rocruicment ot feMQ1~ studant ~ , 4 ~9n so lida t l~n 
oC prouent schools is rlcor.IDiJndod. .:od"l s chool Q, hottul. 
and quarta .. for tuton "ill be clInwcl'UctO" in all provl.nceo 
or the dLvlliono1 lovel at ui t". to b .. . vl. ctad b:( ~rovinc101 
offLcials, The na" .choob ",H1 be 1M.tOl, in . "",11 Dhtrict 
hudqunrean to\ll1., but thay will sor'l. lin ont!rc ciiv illon. 
Equipmont and CdUC4t onAl oAt6ri.1. will be 31von t .11 
~1. '0 tutor~ will hAve tho noco •• llry trois (or high 
qUAlity trainLna. [ncontlvol "ill bo iver. co tucor •• nd thuir • 
:rr Allbtent. eo CIOti'/ato tholD to tAko chia pOIt And co pufot'CI 
thoir dutio. for 0 comp loto 18-=on:h Ichoo1 cyc1., At pr •• nt . 
cho tutor dropout rAU is 'lory Mah. 

In ordor for :he MTI to bo .b1e to crAin chI CHW ... lthin thi 
contoat of a pArticipacory phi10lophy. they thomso1vos 
CIU.t 100rn ln A Il=Llar lituoclon. MT. CAnnOt bo expectod 
eo .ct A. t,cilleAtor. if choy hAY. b •• n t~u8ht 1n ch~ 
IIIOU tndltlonn1 1t11o, In othor 'JOrd •• thD phllooophy ot 
1.arnlns vi11 have co ehAnlu 1n cho Hi trA1n1ns ochoo1. t~ 
any chana. 11 co be loon At tho CIIW 10vl1, 

• 
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Plan. for the various 
ore provided below I 

proposou workshops anu coursel 

I. Title 

htionate 

Objective 

Type of Participant. 

Sumbor ot ParticipAnt. I 

Number Por Work.hop 

Numbey of Work. hop. 

Duration 

Frequency 

NAtional PHC Orientation 
F"umina r /f.1orkshop-

A problem in the palt has boen 
chat nowly oppointod offieial ~ . 
from Medlcal Officer. po. ted 
At RHOs to Provinci.l 
Socrotariats of Health havo 
not had luttlcient knowledge 
ot th~ PHC Prosram to allow 
them to function effectlvaly. 

To enable partlcipant. to 
upgrado their knowledga of tho 
.totu. of tho PHC Program and 
t o ultch • eno...,,,,. on the kind. 
0:: inputs r 'qua8d of thel. ln 
implemontin, tho Program. 

ModicAI Oft Lcors. District 
HeAlth Oftlcers and othor nowly 
aa.ignod oflicials who have 
ro.ponllblllt~ tor lomo .'peer' 
of tho PMC ?rogrom. 

15 0 

25 - 30 

S 

Ono we ok 

AnnultUy 

Loc.tion I lll.mabad 

F.cil1tatou 

2. ntlo 

1I4t10n810 

Podoral Troin~n8 Advi.or. 
Fodo.ol BHS Education Advt.or. 
Doputy Dirtctor BIIS . P:ovlnc1al 
Traintnll Spocloll.otl. ProvinciAl 
Monlgomone Advtlor •• 

In-Sorvlco T:otn!na fQr 
Tuton 

Afcor compiocion of currlculu= 
rovillon. ~ccantlon will bo 



ObJftCt1VQ 

TYl'o of Participants 

Numbor Por Workshop 

Number ot Work.hopl 

Frequency 

DUrll:lon 

Locaeion 

Faciliueor 

). TLeh 

Rntcnmlo 

ANNEX J 
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iO~\I.cd on '.he q'Rlity of 
r~·.i1ntl\" At tne H!' :rnl.ninto; 
dr.hl.:olu : Thera 1s a noed tu 
.. oi ..... ;~Le ; ~113 t!.J!.n1n;:;. 're 
"oJ,!vmpl1.uh l;h1a I tucors will bu 
~i · .... n i.n-Rftrvi.ce tl'Il1ning 
p¢~lf.,'(l .hrt ll .J d.L.' -:,vr each iJchool 
c'lela qher~ thuy 1.Il.ll boi "noour· 
~~~ :u ~ . ~Q " ~yn~cle t G~~h l ~ij 
.. .. .. 10 .. -' ,·' .. ... . 
.. • ... .... .. .. "' .... oJ· 

\0 UPool1" ! u! ~ \ 1'(' : u tOt'5 I knoT.lled~ o 
~11'. ukl !-1:. ''ll\ t.he n w cut't'1culu:n 
rt11 t'r u.i,nl.n~ t..,\!hnt.qu"~ltt) 
f.miliarize tho eueo •• wieh 
formative nvaluaclon inlerumonel 
And mothodolo8Y' and, to make 
reeo~ondatlona for tho 
improvement of tho trainln~ 
•• hoola. 

Tuton ot 'r Tr.tnln~ Schools . 

1 ~ • 20 

9 \vo~o cu; or s will h. e aon. 
throuSh tr_ LninK core th.n 
one,,) • 

?or lodlcflLI, . Atcor ft~ch 
.chool e I t: I ~. 

• 4 Wao". 

rn G cll Pre vine. on rotoeional 
bode. 

F4COf3l Tr. lnln Advl10r , 
Pro'/inclnL TnlniM Sp4CiALL.CI 
Ihore.c.:m con.uLeine. And oell 
:0 be id.nct~~.d. 

SUD,rvl.ora 4CD dlploy~d IC 
"ruone "I -nouc Any crAlnln!\ in 
tUllAr'/uoe I .11 Uil. tc 1. 
l~porclne 0 :,In ch~ 
l upocvlJor co piriora ch.~r 
co~bln,d r~l" of §Up'0rvilion 
And tupper" for hll .ifll. 

• 

• 
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l' . (quiro knowledge and ok111. 
on the now 4nd revised MT 
ou:d:ulum . CHN training technl~u ••. 
mane8om~nt ,nd plDnn1n~ Ikille. 
and 5up.r'll.~ory Ikills. 

Type of Participants 

Numbor or P"r~ it,pont~ • 

Number Por ~'otk8hop 

Toul Work.hoPI 

Frequency 

MT Sup~rvioon 

1$.) 

IS • 25 

8 

Aleernaeo y •• r. 1n •• ch 
Provine •. 

DuraUon 

Location 

4. Tlell 

RAUonAl. 

TYDe of 'Arctcl~lnc. 

• Four "oolu 

All Provine .. 

Fador 1 Trc .nin, Ad'/~$or. 
?ruvln~lal rra . nLna 'poelall.e • • 
Provlnotal '1In4,-,"one Adv1~or. 
on Fodorol Mlnlsomonc Adv1.or . 

I MT Ruerei")", ~ork.hop 

I n,o IIOrkilc, poc!onunco 
tYllu.cton JndlreAk~n 1n "bruAI Y 
1982 lnnLcf:od chiC noro chin or. 
" 1'~ n! c .... trrl port'lt1:Od 

poorly. ThLs 11 In PIt'C duo 

I 

I 

co '/orinhnl Ln cho qUAUCY ot 
cuclt ln~ ;r J 4uporvh 140. To 
brl~ I I I tTl co .n .cclpc.bl, 
lOYll . It 11 niC'I"~Y to cotr,' n 
ch... Her. @aDh'ltl on cho 
qUAllc~ of ~rltnl", CHV. LI 11.0 
ClII.nclAl. 

To UPIC.d. eho ~l.dl. And 
.ifUh ot I h Ln th. AU" of 
CocaunlLY t..-lch "nAI ... nc Ind 
non-ro~l ~duc.tton crllnl", 
cl!ChnlqulI. 

lit. d"ld.' d@DloYild in IIHU. 

"WIble of P nlctllllnu I All In-un;Lco lIT. 

I lO · n 

http:192td.oe


FrQ"uanc" 

Duration 

Locati.on 

S, TLth 

Rationale 

.\11 O\"Qvinct)$ 
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:-:::::.1 '!'::.:1 !~:: .\aV !.~o: . 
11~n·Jtnc, al r-:A ni.nR SnocL4Ll,c" 
"~he co,! MT Supervhou i nd 
. ~r '1"'~tQt'ri . 

In,siIV::i TrA1n1ng tOt HI SAA,_vl ___ , 

In ordlr to .timulat. 1 •• l:n1na 
llI\d updaeo lIIAIlqulal Alld 
luporvl.ory .kUla. It .,.111 
b. noeO'llrv to hava .,min.r. 
~nd ~rklhc~~ co contlnuou.ly 
j.I':" . ' .;. :4'Un't o! :!'\: p.,r !or. .t:1( • 

ObJ ~CCh~ 

Typ~ ot P3rcLcipanc4 

rlu=ar Pu ·~"rl<.hop 

':~ • 1" ': .)')4': t!,.,nr'. 

:0 \lD':~:O ~.'I~~d;~ ~D~ .t. ~LL. 
.m ' 'n~~""" DC Inc 'OJPU'/l4 Ion' 
tu ~~A~~~ ralnLn& ,kill,. ond. 
co \'O\' UII OIrnln!; pnUo.ophy , 

IlT SlIp"rn,.,u 

11w::b01: o! P4rclctl"I'C" AU tn-101:' Ln In' §lIp.rvltorl 

:~blr ot ~or~lhopl 0 

LocatLon ~ 

Frcquancy 

Ourocloll 

'lOUt n on 

Mnll Il'1 

• f.dIlCDCLo • p@cl41h • V.dulIl 
TrAln tl' A~vi~Dr. j ore-cora 
COnlV ·nc~ . ,.I.ecld Hr • • nd 
ochor . r f@.ourco. II D •• dad 

I I'.on HTi " VII ll!l:l.ud IlIlullil LOll ' 
'uc ,Ja:0WId And .!trv" tn .,-=cIe, 
fVtAI .COA • lnd chlY ACO 
lIi1CI&4d"P c <ht pfinnc cL . 
b)' anLy Ill , tal JllpuvldOll 4nq 

-. 

• 



Objective 

Type of Participants 

Number per Workshop 

Number of Participants : 

Number of Workshops 

Frequenc:, 

Duration 

Location 

F acilitat'.)rs 

7. Title 

Rationale 

ANNEX J 
Page 9 

Rupport. A ~yAtem of regular 
in-service training appears 
essential f or bail ding their 
competencies and maintaining 
their commitDlcnt. 

To upda~e ~kills and introduce 
addi tional information and 
Fractices to match the increased 
demands of the program. 

MTs posted at BHUs 

Upto 20 

All deployed Mrs 

240 

Ant"ually 

One week 

!BHCs 

MT Supervi~orsJ Provincial 
Training Specialists. 
Federnl Training Advisor, 
Medical O!'ficct's and MT 
Tutors. 

Projoct Ev~l~tion Workshop 

In ordet' in ur involvement 
~f GQ? off i cials in ell stases 
of th project , it will ba 
nC4COS at"y t o build in a process 
en promote their particlp tlon. 
During the lifo of tho pt'oJ ct, 
a f urmatlv ev luGtion compon n 
will b n i.nt gr41 pArt of th 
CIiW MT nd MT uprvisors wor'k . 
Evaluation m chodology nd 
i.not7:'ument will b a 81gn d 
nd t t d to ov lu t not 

only th prfotmanc t th 
vill 1 v 1 but 10th 

t ,ti.tud 0 ~. nd CHW in thl • 
wo~k. R· i ot" '~ill b cOaJpl 
vr:y ix nh. 



Objoctivu 

Type of Par cicipancs 

Number Per Workshop 

Number of Workshops 

Frequency 

Locne Lon 

r scili t 6turo 

AI'I!lE:{ J 
Pnge 10 

'rO dtudy n:r.u anal Y7.e Progr l.\.rn 
J,:'t"ogc ,H " oJ . 'l." fJc ctTU'non d(Jd ch.:Lngl',\ ~l, 
and mO ' J .. i~· !Joacif '.!.e t)b .~ecti\'~ . • 
trllinl.ng mnchociolo~'l' 
.:duc.r.. t:ion .o. l rnll t:!:::i ~ l~ I .!inc. 
the 1 ike. Tho tie recontTtanua L l llu • 
',ri U. b ... t tnl",l t: .!Ic! t ~ .j .l. Ecac 
p·:rI!1~t". ';i. n3 t;, "'''' t Q r: he ' t'o\1\ nr.i · : 
" t; atscinq \~ I,rnmlCtde~ anu the, 
:: adel"t;, 1 Adv i.:;ory Count i 1. 

Ft.t!..:~·lil r. 1"1."0 inc.iG.l P!'cjoct 
scaff and r epresentatives of 
A. I .0.. WHO, and lINICEF. 

20 • 2S 

5 

Annually 

: .lrundbad 

F' eJp.t'ol Hi'\ ',"€t'men Advi&nr .and 
Pro'/1.lll.ih '" Ailna~emenc Specinli:lc :t . 
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