








AN EVALUATION OF THE PFP BOTSWANA BUSINESS AQVISORY 3JERVICE

Proparad for ¢

Firat Year of Operation

1,10,78, - 10,9,79,

USAID/Eotavana
FFP Botswana

Partnership for Productivity Foundation/USA Ltid,

by

Jr. Chesyl Laasen

tioverher 15276












http:aywt:,.ic






http:lajayfouut4d)aamdti.nm



http:agefntai.in

It is quite posaibla to set up a4 small entarprise extension

service in form, but these threse envirormental constraints are a
major challenge to really improving small entarprises management and

development in substance,

16, Itputs

Inpute to the PFP 3mall enterprise axtension service

include:

e

. A grant of $499,097 from AID for FY 137%-81

L ]

. In=kind services from the Botswuana Qevalopment
Corporation that inclurs Caborone office space,
offlce furniture, telephone & utilities and
janitorial services of s monthly value of
aparoximately P1,000 (U.S. %1,2082)

3 A grant of P1,000 from the Standard Sank
(U,5., A1,282),

4, A grant of Z12,000 from the Rockafeller

Brothers Truat Fung,
] -

-1 A grant of £1,000 frcm Barclays Bank

(U.S. %1,41)
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What the above ituation meanz is that PFP and the BAS not
only have to procure candidates and train them, but alsoc develop
systems to cope with a hioh and unstable rate of personnel turnovar,
Discussions with several program administrators indicated that this
was a universal constraint ard that the best way to handle it was

to first set up good managerment zystems and gradually hire people

cather than expand numbters rapidly,
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to Sotswana reality, It vas too sophisticated, and therefore gave too
little useful feedback to the Sotswana program, The lesson laarned i3
that it would have besn more productive to start with a few very simple

checkliats that were appropriata for the local program context,

204 Special Commants

The following appendices are attached to this report i=-

ARPENDT L

Ao Summary of First Year Expenditure.
B, Organization Structure,

s Evaluation Participants,

D, Entreprensur Survev Extracts,

3 Fiasld Notas of Cliont Intervisus,
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SUMMARY OF FIRST YEAR PFP EXPENDITURE

(1./)

(by contract lina item) 10,1,78-9,03,79,

J,S5, DOLLARS (zl/)

Budrat

Perscnnel 47,853

Expenditurs

47,517

1,801

0,136

16,782

$,100

26,875

-8
2, Training 2,880
30 Administration/Office 17,341
“e Travel/Venicles 20,864
Se Evaluatison 500
S, Contingersias 13,788
Te US cperations 2,100
Je US Againistration 26,875
TOTAL 138,875
Thasg floures are ~harqgestle to USAID, ey
inciuce services anao suzeort conatad by tha

Davelopoment: Caroporaticon to #FP/Botswena of a

value af 1,000 pula ge> =onth,

Flrst three guaptars 3ctual, “Auith suarter

agtimataqg,
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