


1ist or Abbreviations to Identify Government of Jordan and
Related Agencies

G0J : Government of Jordan

JVFA : Jorden Valley Farmers Assoclation

JVA : Jordan Valley Authority

JCO : Jordan Cocperative Organization

MOA  : Ministry of Agriculture

FA/UOJ: Faculty of Agriculiure, University of Jordan
AMO  : Agricultural Marketing Ocrgarization
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reviewed and recommendations are being develoved for its
modification to enhunce JVFA's operating atility. ilthough
the evaluation team was not privileged *o sce tho cententa

of the recommended by-laws or possible changes in Law 19, JVIA
and JVA officlals indiceted some very positive steps were in-
volved. In the absence of more definitive informaticn, the
evaluation team assunes tha* proposed changes in Law 17 will
conteibute positively te achievement of project objectives

and the further developrent of the JVFA.

The management information system envisioned in the project
has not maiterialized to date. The JVFA management is
moving at a measured pace and activating new programs and
taking on additional responsibilizies only when resources
are available. Their current priorities are implementing
the credit and input supply schemes.

Undoubtedly the USAID-funded consultants have had, and will
continue to have, an impact on JVIA operations as atiested
by the changes currently under consideration. But specific
recommendations for planning cepend in large meusure on,
and must await, a lnowledge of and evaluation cf these
changes. However, it is clear that the envisioned farn
management - management information system needs to receive
more attention In support of the planning and credit functions
and the proper role of the Farm Management Department
determined vis-a-vis the research and extension activities
of JVA, MOA, end the Faculty of Agriculture, Univercity

of Jordan (FA/UOJ).

Narrative Summary: Credlt Systers.

Verifiable Indicators: Plan prepured and accept: i, Jredit
policies established and reco.d xzeping procedur: . instituted.

Assessment of Progress: An initial credit system, baczed
primarily on rules and procedurec adopted by the Agricultura.
Credit Corporation (ACC) sas ceveloped and put into operation.
Forms for loan applications and farm plans ag well as record
keeping procedures were desigued ind are being used. A
revolving fund of more than 3 3.5 million was ectablished and
a contra account system developed to maintain the integrity
of loan funds. Forms have aluo bren developed, with USAID
asgistance, for a cash flow statement and age distribution

of delinquencies and maturities ct JVFA loans. These two
forms have been accepted by thLe Director General, JVFA who
indicated they will be inuvrcduced inte the system,  Develop-
ment and institutionalization of ~ffective linkupes wizh tue
Farm Mansgement and Marketing Departments have lugred; however,
linkage with the Supply Department was estaclished ani
maintained.
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