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FROM: FA C T1 m~ oa--'mm
 
SUS3* Coperative Agreameint i opoali The: T0011,ical Asslt

ance Inoration Oleari g H-ouse (TAICH).
 
Prblm Yoin are asked to approve a $693#QOQ, 18-month Coopera->

U_.Veoireenent with the Ar 4ioan Council of Volu~ntary Agencies

for. Foreign Sevice, Inoi, (ACVAFS) to finano the ac tivties-

AOVAP'Sts informa~tional ranoh, the Technical.AssitnceInora

1. 
 Bakground. 1'r 27 yearso the Technical Assiatance Inf#oIna-..tin f~ia;tng Houaa (TA CH). has ool ad4 inated *-

U.S. prtvatn and volutary oranzatona (PVOa). AXD and its 
-. prcdr.-cs.-or agecien have bean the sole fuder3 of those_ 
~iotivition. The now Coopeative Agreement proposesa additional 
oaosof Z~VflUor to complem~ent AID taunonrevnv TAICH, whioh

will remain prinmry, an AIDb role in TAICH internal policy, and, 
morinon~veAID u.e of TAICH r'esources. 

Until 1978, TAICHt was Cunded by contract. A grant waa then
negotiated, which viins to Doacznber 31 ot thin Your. An evalua-.ton o TAtIC activities was complatud In Novembep 1961. It
 
found TAXCH In full coflanoq with 3vant conditionso
 

Th-N grant -evaluators had benn askud to look at TAICU'i future
 
role, a: wall as V1t4 perfoinfntot under tho grn.Te ont
 

aao~q h, valuo fTeHnrto to' u,-Ars, Includ~ing AID and
 

tfuollno 7 of theo e rvicen. In thes nreas tho ovaltatoro 

In xi4.n~to tbe ovt,1,uation ertL1uiTM haa rovamped
It1'4f,.rvico.,, 7W(lod a fee Atruoturf,# a~nd 3L101lnined its
In~ratoporationo, iroiudnG~ratoning ita Inorroaton batle.

'rho ~itv Agrocriant yoo tre uokod to approve riCloeott
MnAjou' nio eIn an old4Itit orGun tzat lon.
 
It. TATCH1%I Roin yi Sorv(-.o ~3Tlap With tho ttdvic# ")r the
 

avuutnprivC.to" TAT1 Im r its
a odoattnts htia tIgnod
~uiato~paolkag. In ordev to adjunt to the, nttw v~odu~
thvoplua~ictiona W111 ike n oWA1*yf ILnd to itothe 
~u~i~tt Qr all rianuitl ft'ilVi, TATCtI -,ill not 0ubsiythtng

niettertor th tw )Ivo ,ontlr- J~n4une 
93 ni l uotnP19 -Int rift Z to it f,~~~ di 
t~tK~l'i~mt ilnvei(ont tit t! f TAIfCi Ino tc tq, (A11)h~u~otdd I ilteI( i nft~i QV0 t110 1ptizt 1 1/? ; VI).M.5 
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An~upae DiQgor fPrivte'0and Voluntary
 

PVC) nJzatihws (to byose i-nnnlally theroaftev). 

(3 Th4is f orRgoia ulctospo ln 

IV O respormsb onv-wihnRgoo 
Therafte one Rolnlrpr wl e audoo 

4T K The~ amatori prit yeart e iofdanta base w'Zill0 liL 

- I~~nt 

AT) flonntm~ajr part of~ marvio ckag wilb ttypeH' 
- ~ ~ CflS -L Ice UsingtonthelynowCatoateddatath

pls taf andor TA.. editorswo~kintlArTVTara conca 

A~Tit ther(nomai(1 CB1 I y)Trn ndiai*4upda 

CUaiboi area, by countries yof oei(ity, .1t,12)n
Thrtorcinat te~T-FJ103 o theA/ACVFA.. 

(2)47-nm U.S.TPt malling~o w1it:Chngn thir~ ti 
nedii FAtO' TAseH ill 1.tny anupatd 15-

A ~Tho. date for wn ahi
hr thorzial~ tioktrgt 

~Ur~I(o'g vooeift quue4onrnolroa for the AdIvi1nQryl1?itt,*-) Cio4(r AT Pusie' AV*1r Ql'o), ejompLt q04tor 
~ u~0n;,al1 bujineon, org,.an1-. zr tnort3 on 

~44'~~r~1 p h'C the) TAZC11 nc*rvei vfwer aIro 

r ~r h-i~hnk, vi 1vrinti. Tt wla1 inludo 
pvtoofl. 



1iI4VT, AflU"4'll & to 4 

Cy: 193 -g~ 

(1)An ID o rt or mories of roportat TAICIIl may 

othrs.This inormon could also bo inoldoei ini 

to int~rc; dlreotly with AID anidD.C.-area U4. 
PVO,, would bo set tip., 

~ ~rvTAICIH ha reduoad ita btiet (aftar long

to a incrf,,,ve the two
10.0%)t~ over pa~t eaa 

~V a, tho jr-nit budget 13 $*70,000 j)'w yea for tho 4 
r~onti ported, ptu-3 (wauatin t %*oses. Of thte,. AID will. pwv $11,10; %., oxpiet f en a~nd nnr Pnot too CoauId 

ntz4~'tttot 4il &nbott $30,000 Inatvh, alid $15,000 In 
artravod Cortt. If tba raogiQcent 13 conrinuad 

b 4' ' Fbru~ey 19134, the J~t rtein Coon/Cete*tbutio 

TV P-J rHWAII C~t.jbutlo to 1TAXLC C"oiti. We oxpect I 

Ince tio 
",, inl. n-,ild n aie, will. not bo viae

wwi' 19i~I~83, and ttie Cooovwrtli e~~ dt~~r A 

"Wprt TAM1U'3 puIlot~itie, tind itt) til 

1~oe1~4I01'~$,00. ~Rt, TAPX.N uad IC~ sopee thout)

*1% t~o ~rt rdw~,howdvor, 4nd V AIDl o'tv,1111uc to
 

1i 1ni~TZ~~~i h 00c~w~4riti ~t of 

It ( rAU4'TAh or~ 



Yr 18 (C 9$ 10 io-I oetso 

1 I ,:nuo of 

whtoh $2Q07QO frorn 4AMS:$(1QQ,0 

thinko Lt Porflsble thoy may be 0m{4eded. 

V TTHAdv~qr~m~te Tho u1nwiedinesf the 17"w. 

to q~orvs, and the oomto ofe grow lago To Oxpete
TAC11UIaofttd4 advdaory body) TAZCII ia onsidring: (a) 

tho gru boaolsed a rullo4edu4 Ame~rloan Council 

TAZTC uu-ofnte to the Atnarioaar Counoilo~ velopment Assist-

VT .~ AI1 1 ' Pq I tlig Coop rf, ynAP4 emnt EachI hfyaar,11PU onl H4&In Soua- Ui snervicesi for thle 

i~4~ryonflaittea oC MaQ via1' prtloipates in this procoss. 

onPt.,'ites, uip to a reaoiablo, imotint' f eort. We will. be 

w~~f-1 ATD bur*iuU 

AM/Dfl 0LZ11 al, bts 1norb t,n id*4 TAICfl to A*a how the 
lnro, %,ntflnthoy oo1eet r~nbo iune-iof t~o TAICH alenta and

d4irnia. Thorie n- a1.-o be a ,k~n link butwoci tho two 
, 

oftrto, In e44 $tr&.t3/P1U will advitne TA1TI and PVC" o~n the
toh 'a ot.P ai thoy have~ dorm if' tho past,eq oft~e 

WD ne,(ilio4 and totlie : ,hftra ajpwopvtsi,)t
 

tdet udert.
 

~ij~~4Jobt tna riNdi~1#~'u TAXCU1 hr*ts 
1a~4;i! jptttirn ~Two N1'tima41i 

ii A '.I1ltiwlti it Cri Olt otf 1110(j 010 

.1 



4 t I a I 1 'Iirlk TICH .orinsoleyto:I 	 n 

PVO 	Qo~iunity noofds, and to help AID se hat ThXOH 8Q0Qofl
p! ses hat if; proposes on tim an evaluation i5yzqtemii with< 

advsoy nd rinitoVing e~lents i 8planned. Two eperta~whoY 
aro f'amiliar with bothTAICll and AID opevations will..doev.lofr 
vork1 p1ati8 with TAICfl,. assess ~TAIQCi' partfflr1fl0 of, them, and 

with' it Ile commrunity. ShouldI 1TAXO1 notbe able to perform,
aoit pzropoe, AIDand TAICfl wl have anlarly warning of 

The eva ai n-montoring plan in ieItnie arndhreoe 
________a mr tipansive than usal. An TAXCH'npait In the 

t IonWe fol thtM raaiig33000 chare Is Jostlt'ed by the 
to~cfAI (nasonin ATD neco, and in developng a 

TATHuning baIooutstda the 4wgony ad as (outesy to a 
ararntt)e. Aisuin; thL8 methd hubin TATHIOI o a 

~~~leWi i~~~t~V*LSnthe PVO It is alsoahalping community
~'rV~f~to th&'it client rrup, 

IL. F n C ~mn te The ittaohod Cooperative Ar oament
pfl, 1jv been worked out over a four

rc-qntit oalof'wor'k on both TAICil andAID sies 
wa ,Xpcnt at~o o raltoa arid betV,, ev~~st 

T~~t i~v~wQwll bo to put TC Irvine- tip for, bid. 

21o~ Ottvdintsf qui-A'7 ni he doubt that. 
ATCU,! to ulhvatho thatnrAt 

ttO'Oi,* the. 1,171 v rjfinty. Ht.- .1thnkjTAXCH tvhould built',on this 
~Afto t r al~~ it~ by oit.-Whnt'Iai u s~1if 

i~Qu~~t1rL 'tort4--t 1y add ln,4g tn--Jdpth Aetav- roport.s andt
uti ~ 1()hq;~ atliionlt oafohlv ow, q Pirorc t(A 	 oo . Izdues

Lr1--iJt11 oM Vv~rc~li~l tv O wh 9-ri potnla n~wouroots 

U t 	 peuvdoSrn uth LL- U uu&1 t~o PV thfe opporturitty 

~~~"I .'kfl IJ 'r8(nhi 	 h.trratTh' 1Ui )r
jA~~~l ~P i*t;ntx t Junol. Thdia 44ill ml~to 

"o 1',q il; nI tdtY in-&J i toa,0, 1r 
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APmries fo oat Se~ce~, for the Opraion (if tho Tedinical4 

Ao~itan Np rito t OICClirn flou Te ,JhsCoeaie10omn 
coVn i nqAq t1 92adedn a m r 1,.94clsuo 

owe T 1 

~~ TItCJof I~part~~wdto Ar~r V(s tth If5in~~tr 
And ~ ~ ~ ~ xstn andA Olrntpotent14l ClicntMha1*
4fl
 

t",'t~ tfa t Vntatv-an addrcin 

an* hradinqj It, srb~,3 

Crv TAIC,11 P~ntf AV) ,r JoIntly coii~lterfng a sfpeial 
~vI f~intl~ A ~ ntwhtr, loMbl TATC111 t'.O 4rIt upon 

0 '-z5 -jtlhtirt4in twl (UrAorn410tit 

1' ~t~,~. ~ A1w Is m~~~hI4t 

11 *~1Y 
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p?004r4 sat~ oblitl vo of;-- Co a# 

Avm~sent As o11 .3 ch~fut'vro meadl f~r 4+ 'avtqt 4 It my 

44 IVt~n 

Aiso both TMQI and AID ci %A4 ii iWdh tch, ,IePratqly 
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-F -t si monhs) 

no de n ea o full1( J~hjgArlhe ,teair~T II 

~V t ca i~e rI'44tW#~ d $ova the1 coi-, of tha IN'4si 
4444aoy, 

')f-44=4> on-4444 followi1ng ara ofIntorast 1-4 and~ '1444--the4444-~~~~444>1woul 

14 41444>4 -44-*I- 4iri4iart4-c~~4>44'1 4 

~ '4 (1)Advising 71AICII. as' neaded, as iegards ways to - ato most~'4 

I .-ffcrl and in, th Tfl3-$, co~toicctlva rznne?, the datagathrin 

.44task,' to whicI~$ t is cammitte4 4ring this six-snnh period, with~ 

atterntion to th, pro .eduras for entering and accossing exsting 

a via Tb%1CJ 

4>44>sp~lia 

a nd n,:viy-olbtzln &e44 ord processor System and streamlining> 

its-4->-) n rcr-epn systemi. 

4>>->-> ~ 

'(,itn 

1~baiis, And Pro5nngq in writitl conco;Mtantly to TAICHI'
1 

4,l Ali 0h4 sr, ,N c1rnaod, of AW/IW offfc r! a-1 i ts oyerseas XISSionaAD 

4-4- Nr th typies 0f e;i tm I.1tinaly atvat4ab from~ TAICII as w411 a*s 
xp.,W-wd utu~ qir c trzls of AIO/11 tuA its IISSons for this and

414-4- .4.-

44o?1tIothf-r #io1 YAT t,! 1,'3laQ*I tiofn W ~h L#r tIith ainItial 
4441j1 ,, t 'Ao Lt rprc 

!j- Infr44on 

44S(3)4-4 TATCH In d~cm-no Of ~O t(4OVO 
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rc rotr, vi 1113 

TH ihatha pme rAdPt:&TTC& 

f~j~ Xpose and 	sell Itielf to those'ptta Sources 
* 

of roo-nue (especialy within the lntcrnationally-orGfted bsiness> 

Crisxutfty, but not exluijng philanthropic and other charitable, 

POtent"Ial u or nulads 	 diA 00o cxpct-d iarketability of TAICH publications 

Psqlo~n to Identify tile most 11kely produicts and4nd other sevi 

s!vrv ciis to be In dtrr ndrecaniiand the "technical and manararial 

pa~dZ t cotO CtVelY~&~onebrelationihip with AID, and vou, 

a "a provIdo tJl-lh~ rccozi=4ations t1.o ba tentativa and only 

for I1.Nial 1scL-s,:iun %flthTAIC1I PAn AN prior to furthor analysis 

R-rJhtoif Fin ,Iq,.01l~na~oS 

To t h..r !-,Ienss above tasks,p:r"o4for1ng 0h3 

at&~to w~iork lpforr,Aly aie4 on a pt-won-towOrsof~~lards ~ouh 

AIC11 tnd A10, O~thlan 	apridli~~4prlsi 1ut~r 

to clitao the 
1rlitij 

~d;~rdn~p'wipUrsN~ by tl; Con-uit-11t.s 
hJ~~~ionc4ren c nt rj h t,4 rnia ate t 

Aw~i~ntwill W" i-dJe iired)nd %)praprito by the nsolinS 

-S N-1 4 4 4 



bu o esthnwc er 

;:i~zeQurel~eot inwi,19 ilb 1ulwOsyt 

in acordanca with the tiboya Towms of, Refranco. Thie~s rertrswil 

ba subnvlitted either as sinoe Ooem,*vnt in, If the focus, of thair. 

atods oaaay 
tisS t tW~t Dr. focus upo tth Inter~alooain14 Scho1t't.will 

~t- I u umOf TAtCH's prospective usar Orcups (Intrn.-tionalIy and 
wihiLhe U.S. bts~ness S.Ctor) arA th teclm1ia wys in v1$cb TAIC)H 

.ca,- 4roost csfetv~ markot an,,' tharw-*,sr.4 CISSW31nata lao tion 

ronta ned in It's data base, Toj'thpr, t~e conn. t wifll In COnS11t4IOn 

jolr,-.y vith TAdC$1 nd AD prq~rp.-r t4nl make polic ro'covndati*nS 

AS r i~ he- 1ruturo Jirf.ctdkns olf IATCH and Its r~ht1UswThp with it 

&,x-tingtndrp~4i Info~r-tila tourcos and vsers' (with Speicia 

* ~ ~ - '-7-~t~n (( thfe v~byof AVVP 1onton7.Aj~ 44 ncdS and 
~~~zt r v1jrat !oys of eml 4ij with TAICHs highly 4~~ 

,1'i 4Use.' bl!n.Inr a4b~ atid Occ pt~b to it$ pri-cipal~i~ 

s~u of 14'Ioi;t~ton in th(* VQ1 n yany t ty. 
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