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PROJECT AUTHORIZATION
 

ENTITY: Office of Nutrition 

PROJECT: Nutrition: Education Field Support 

PROJECT NUMBER: 931-1065 

1. 	Purxc.nt to Section 103 of the 1'oceign Assistance Act of 1961, as amended, 
tie Nutrition: Education Field Support project which is centrally funded was 
authorized on .Jule 7, 1979. Tihat author.iztLion is hereby amended .s follows: 

a. 	 The authori 'vd period of cb 1i-cati on is extenc'ed from FY 1982
 
thl, 'uh FY 1985.
 

2. 	 The authorization cited above remains in force except os hereby amended. 

S.Robins 

tgency irecto for Food and 
Agricul Lure 

Burean for C IIcne 1a1d Technology 

Date
 

http:Purxc.nt


- -- 

July201
 

0 AGENCY DIREC 9OACTIO MEOA U FO :FO FOOD AND AGRICULTUREI
BUEUFR CEC N TECHNOLOGY 

RU:-S&T/PO, ernad Chapnick 

~Problem: To extend+ the obligitionperiodo "Ntiin 7-ucaton
I/ 
Fid-d-S-pprtProject"' 091165) FY 1985,.jNo aditional funingthog 


actiiyT assist 1developinq courntrles'i th deinadimlmnaino
 --effective-nut~r-i-ined ' rg_ tion Jc a-per-for-h s-oj -was approved in FY 1979 by~ he Director of S&T/. 1t cal Ied for 1fe f 'prjct. fundi g. of.$1 980 000, to, be" obli igated ~from~FY, 199toFY1,982. Activities underthe,,project~were to be' cofil eted by ,the, end"(f, F~Y 11983. On'i6/7/79, a PAF< 
~ approved'the'project funding1 level at'$1,980,'OOO and atorized thefunding. toibe obligated over a four jear peio (FY'17 _ FY192) 

The projec t got~started late~nF 9wt~e awrigo~ otat1 hEducation Development Ce ter (EDC)~1This con tct has seve as'S&T/tl's major. iiyvehilcle for providing.technical assistance to the'deveortng counties to Improve 
 -'their: (1),,Use of mass'nmedia techniqueo in nijrition''edticationr,( 2); use 'ofcommuity Iparti ci pation approachesqin'planning~and~ ijmpi menti ng -.nutri tion 
,h 

,;jeducation projects; (3)' design of nutrition .education messa,ges Iat the-village
:;--l1evel ; (4) use of social mar~eting techni q~es to sell basic! nutritional 'concepts;~ad(5).desl gn of tntegrated naitonal ,utrtn :education s-rt~e an

strengthening Vof entire nutrition .education andems 
The project hai .sinco, 1980, assisted nutri tion ducat~ionprjcsi23oute.National nutritionleducation strategies have been dei~d"piar n aodr~school curriculum develop n roet paoted;baveI' I anutrition 

~manual for hetraning of -fiel workers- in nutrition -has* been prepared; wiorkshops on participatory communi ty invoveen~tproaches hava.,boon organized-,Va
1regionial 1workshops on educational messge. developent have'1o hbold s4;"natlonalworkshops on adaptation of prototype nutri tion mterials, have, beenatmplemnented;,advaluaions have been conducted on~nutrition~ education'prjes- The.
 
-project has cr~eated a~constituenc -in host countries of experts in message
design and material development skills. -The project is:,the'S&T/11#s principal 

I 

mechanism for implementing the educatical, copnn ofth newly definedA .0. strategy in nutrition.' 0 ft----- - -~ 

for tecontract. Toefns ealdtocnrco opoiesot 
term~~~~~~supr ~ oa es 2 andrthe demand,

'~for these services is growing steadily,.---

~ tehia eeoigcutries$ 

- - - - -

Toe project hasie plaed a significant role in backstopping th* USAI~s. In the K XManagemetAI Reiewfo this project'held In February 1982, (topy at AttachmntI0thAI evwteam found that: 1 



__ __ __ __ _ __ __ __ __ _ __ __ __ __ _ __ 

"Thi,tecnical 'competence' f the contrc dto' tt 'qs 

oih caliber, ,and that th6,activities conduct' epne~o 

"The project is meeting the dtefined objectives, buti more could bes~done if,.a promotional follow-up~camp 'aIgn wqere instituted, focus~ingespecially on the Africa and A f ~egion;(MR Repot of 2/9/2 
p....1 

SGiven the good proqress that has been made to date, the Office of Niutritionstojyrcmeds:ta~h rjc be continue'dthou.gh FY 'I985';wi thot
increasing the level -ofauthorized fudn~eodta lriy ~hr e
inthe PP and 'PAF. ;S&T/N recommTends~ that the extensionbefnd solw: 

FY:18 300$01,00
 

__ _F _ Y_ 1 9 8 1 7 0 

Recmmndation: That you authorize.S&T/tl'to e'xtend 'the ubli gation period forth !'urton: Education Field Support Project" a(931 -1065) through FY'1985y,'
by, signing the attached Project Paper Revis1.onNo.a 1'and Par~t IIof,.the..~~attached PAF Revision Nlo. 1. No additional funding authority (Beyond the
&$1.,980,000 authorized in.FY 1979) isrequested at this -time.a 

. 

~taaaAttachm~ents: Clearances:isProject Ota Shee S&TT7N7.wWi ght ate7 U 
' a2. (a PAF, S5T/PO, ERoc DateIf~>


3. MR Report, of 2/19/8 , 1 V 

a4b a' 
aJ 

http:continue'dthou.gh


NAA 	 GEMENT- REV 'Et: OFlHE" S&T/ PROU ECT' 
NUTRITI~ON EDUCATION I E LDSUPPORT (931 -1O065
 

I 	Cnra~ctor:~
 

Educ'atonDevei. siiint 

>~ 	

Center' Consortium 0th"I ff Internatonaland".Save 'the Chi''dr'en Federat ion, 

Il 	 Pu~~e n.Rational e f'o r Management Revi ewt~
 
,This projecsevsa th Ofie ,,, tition' s mrechanism4 fore
providing.techriIca1 asststance&.to USP'0s, .-:.Iss deve16pe ;'country;cou nte rkbats),' ~P.V --s ,PeiacLCps tIbtes.1n44~l~d
Sor -Pea'ce -prog,ra_6mt ~inhdei-eI pf n9 ~~emp, ment, n~9 ea 1nutition edc to,, r~ c s usinqg e ''n to-pro I fc s!rlpparticipa'torvjapoce~n


apprachsla mas,,e'diI6 t 
e 
chniqueso < 

o~
 

Tepurposes~of the Managenient Review-were to:
 
(a) conduct an in-'depth assessment of thefield support activities
provided by the project since the latmnaeetreview'


(Jan. 	 29, 1981) 
(b) 	determine at th~e mid point of~the-proJect whether it ismeet- iI>ing 	the objectivesdefined in the 	 Project Paper; and.7y~<>§ 
(c) 	on the basis of the revilew to institute any recommendedchanges. 

I I. 	Composition of Review Team , C'$ 

J.Audrey Wight, S&T/1I,.NutritionAdyis r and Project Officer:~i~~~ 
tNizolaas Luykx,SAT, Depu~ty Director 
Linda. Morse, LAC/OR/H, PAN 'ChiefK
Jud 	 aquire,. PPC/PDPR/HR,- >>$Y 

Karen 	Nurick, AFR/DR/IIN, Nutrition Advisor, ~Frank 	 CaNmpbefi1, SaT/POP Evaluation Officer 
XIV. 	 Dates and Place of Review ~ 

The rev iew was held February 19, 1962 in the Science and Tochnology2~~
from~ 	 10:30 -1 P.M. Attending the review were: 
J, udrey Wight, S@I&T/N Provjt Mnagr'


K h Luykx, SIN9~0 Director

L 'M~>orse, LCO)N ;NChief 	

*At Braunstital HEiTErdI:ut ition Advisor> 
-T,~ a~BehnRpeetn 
 sBureau
SF.. 	 in1ayo S&T/PO, Evaluation Officer 

,4 

1KThe only Regionl B~ureaujnot represented was the AfricaR 



V Project Backround 
I~n 'September 197-9 a rop of Qrga iz at ons s p e cia'l iigi dc 

manaemetrseachiad nt er n t o a mas mdi comnt catos iad 
milionNuriton Edcati n'1 i61 Sport PRr oJett (931165) 9 The chiefht coris the Educ'ation O 3Centr (EQC) it aete 

SChilde-Fdr 
 tiadMan nentoa assub-contators.K 

~ t: th6i I ti~ation of'theproject-tserve as~aresource'W J 4o~ntQfi
education~ pro' mindevlpn ountries. Itoffers 'project support 

A 

. 

~~~<for- theldesigns.ipleentatia .and evaluation~ of educationial eforts'' aied at improv ing od rio knowedge,- at t'1Jes and) behaviors5INC provides technicalfassistance to r Jct .'r inKithe olowin 
-<'-'-"4~ n 'for at Afl-iVI~+t nv 

pediatrics ,,and pubic health nutrition.AP~I~N9 3<I lnig 
~->~-Other INCS resoures iiiludetthe ClaringJHouse at EDC'slaci'1tat Niewton,M'assachuset'ts.Y This' clearing4hbUsecollects nutrition-educatin materials ,*and reviews anddiStributes-prototyp6,aeil'.rnigfc radio-cript

to nutrition education training nianualsPINCS Is .responsible for~ producing10-12 case studies and~approximately 10 nutrition eduication2issues papers~duringcthe 4years-of thie project. The-'case studies are primarily meantto 'be teaching aids 'forpolicy-makers-arid program adntnistrators lnterestedin developing successful nutrition education' proJet., A'compendium o 
~these papers willbe published in1983.' .''-' 

V .~ Project Aictivit~ies' 

'The project iscomnposed of the following inter-related activities:~' 

A.echnical Asitnet 
-eo~gCutis
 

"'3The pro oct'has to-date assisted nutrition edu'cation projects in23 counties'~'N;'tational nutrition education strategies have beendesigned;t surVeys have 
"been'deslgned to' assess the determinants of"'breas't feeding practices; '
primary and secondary school curriculum developmeint projects have been 

';; 'TK iimplemnteo; a'nutrition manual for-the training of fieldwo.rkers in'" 
'~ 

nutrition has been prepared-, workshops on,participatory approaches to A:. 
-'~".nutrition education have been organized; workshops on nutrition materials
developmnt have been hold, and evaluations of nutrition education projects
have boon conducted. The project has created'a -constituency inhost:"-S countries 'of exports in messa gea design and materials developmont skills. 

. 

Most of the wvork of the project to-dato has focused QIn sk11is. development,training' and, poject co'ncptualization;. The'pirtjfor the third year
of the project2will be project develpet
 
Attachment Adescribos the country spocifIc technical assistance activi~.t*s.,.
 



B. 1'ationa I and/~or Reitona1 'SemiInars:,
 
The projec xhas c~nducted one regional se~inir..o L~ttin knel i Panama ,
in1>980;j and tjQ in 4Afria oe forFec spaing n . i~n Camrlnin1980; an n oAgohn countries InSierr'a Leonjin 981 A 

~ 	nationalseinaras hlin Peru I 19 81.~and'Qnle iscurrently being~ planned 
regional11,PeopR e5 of the SouthrPai~fjc',FederatQin" refrese IncourseFili3.<-.Thec9 rse~u-r&ad' the pro fi ciency of comm~unity nuriiti on educa torsfrmsvnIlnsi h 
 (Attachment No.1 4


ot Pacific. 	 lttt-sne,of 

C. CurclmDvleetinNtiinfr.rm 
and SecondarZ Schools: 
-Primary School Level . ~ ~ ~ 

primary ~school ;leqel ~in'olivia andil'ondurs ri irn~iion~
manual for~primary schoo1 ,teachers waisde-iloped byth liitr:o Educationwith~i 	 ryddby this proIJect.
tehia asi'ac 	 In,fondur4a, th ~ jintegration 1of nutrition subject matter' !nto the primary curricula hasi~ 

*.SecondarZ'School Level 	 jY 
,hSSistanceincurriculum'development at the 
 ee'as been
hotscnar
requested by the National University ofCosta Rica and by the College of
Alliled Health Sciences of Papua-NewGuinea.~A South Pacific curriculafor training cornnunity nutrition educators will be inplemented by the
College of Allied'H~ealth Sciences inPapua-New Guinea in1982i 
 1 
 1 

Universitiy Level 

The Food and Agriculture.Organization (FAO) of tho UnitedIsationire~queted 
'112< technical assistance support from the project, Curriculum gquidelines forin~1tegating Food and Nutrition Content into South East Agricultural School
institutions have been developed by FAO with A.I.D. support. Thelproject 
'~~' is currently assisting with the preparati on of a teacher's reference,manual and a student's workbook to accompany these guidelines., Th 

gouideanst and educational materials will be~tested and evalatedinra 4and localt Asia School of Agriculture during 1982. Subs tantial manpowerlclresources were; contributed by th.e participating-countries in allthe above activities. The' project contributed short torm technical assistance.~. 
D., Mass Mdia NutritionEducation 

I, 

~' 	~ Activities titilizin the mass media in nutrition education wore implemonted
,in Cameroon.2 The Mnis try of Hfeal th received an $83,000 grant from OPECL.~ for-a, mass media (radio) nutrition/health project. AI .D. 'agreed to providetho tachnical assistance nleeded for the project, and regular daily nutrition

'72' messages arescheduled tobe broadcast by the Midel9OZI, 

http:CurclmDvleetinNtiinfr.rm
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E Nutrltion Education -Clearihghouse' tNCS publishd a Nlutritionv Educationtaua
~ rrlnn at~ouefo HaihProfessionals Tr ii-n -

Th aaou aiw (a 4escrihes howi to procure) 11ltraining manuals dealing~
wihgnrlntiin mtra.ndchild health, primary .health care,ff~E~I<~'nutri tion education, nutrition surveillance and rehabilitation, nutril.iQo 
~ ~ 'appropriate technology, .and program and project magement,. The Catalogue.hasSben distrbuted via USAIQ missions, to over, 500 institutionsinthe.hir
Wold,-Ithasstimulated an Interest intraining issues,~


~speci'fic curricula, and niaterials~on the part ofUSAnID ission's, host
country agencies, PV~s, et al. INCS reports a rage of,.5-1Q requests
per week for copies of the Catalogue and/or information about s.pecific
curr'icuila, Planning was' initiated for acatalogue of mass media and 
 ~ ~support materials to be published in1982.$t1NCS also helped support,;
Sthe developmnent of a manua on'participatory 'a roaches -to~ntiin 

~Nutrto Edcation Co0nlu: . .. . 

Publication of the nutrition education' coqmpendium'is targeted for early1983. The Compendium will consist of case studies of nutrition education~
projects, and "think pieces" about both substantive and managerial
issues related to nutrition education programmning. Two case studies 
.'have been commvissioned, one on the "foods selection" component of theBolivian Soybean 11tilization.Project, and one on managing the nutritioneducation compone,[ of the Colombian breabtfeeding project. They shouldbe ready (indraft) by 'February of 1982. h short survey of successfulnutrition education projects is being develciled as a "think piece" bythe IUCS Project Director.
 

V11. Purpose of the Management Review,
 
The purposes of the Management Review were three-fold:
 
A. To assess the field support activities provided by the project sincethe 1/2-/SI management review. 

The review members agreed that the techncial competence cf the 
contractor and consul tants was of a high caliber, and that the 

.... activities conducted responded to~host country, USAIO and RegionalBureau needs.
 

B. Determine at the mid-point of the proj~ict whether itismeeting the
objectives defined in the Project Paper. 
The project ismatting the defined objectives, but more could be done
ifapromotional follow-up campaign were Instituted, focusing
especially on the Africa and Asia Regions.
 

C. On the basis of the management reviet, to institute rec*oimendtd changes. 
The management ttam addressed the sis defined for the review, and. 
plropose~d kau ic of ecoenations bolow 



------

ISSUES Ai 0 RECOMNV DAT roN 

1. Issue: s,the project da etforth in the Pa 
~accuritel'and viable?§'The Management Review teani 	 did not propose~~ 
any changes.~ 

2.Isue: 
. 

Have, the Reglonal.Bureau~s, -USAID Missions-and $ost countries w>provided support funding~for projecti activities? 

71 Support funding has been provided onadescending scal~e as follows:
 
Con
,a srbsns in ing has. been provided, boy host cutis

t~ision 	
*few 


b UAI i a ewintances hay. commi1ted funds an
 

~3. Issue: 	 Haeth&'ehca asitac and& support prLdd ytei rj

been effective Inmeeting' the needs o the dev'eloping cutis 
Requests fo ervces 5'ubamtted through-the USAIO Missions and fIthose from the Latim America, Asian and.Africa Bureaus have all. 
been supported** The Project has thus respondedl to the needs. 
services can be extended,
 

4. Issu: Have the USAID Missions and Reioa Bureaus collaborated fully on
the design 'and preparation of th cpto rko svie
requested? 	 Yes. 
 fh cpso okfrsrie
 
5. :ssu.: Should regional 'nutrition educiztion workshops be held in eachregion every year? 

< > 
I 

Not necessarily, as in many instances a national workiliop is more<)~effective. 	 Examnple: India. AnAi einlwrso sh~ouldbe held in 1982,-and the nutrition advisor for the Hear East will7i2 
explore possibiitieo r regionalworkshop fo,183 

6. 	Issu: The lack of In-country nutrition Advisor positions influence thenuber or requests for ioect serices. The manaemetrve 
-- ' 

discussion 	addressing taisuesof thelimited ume o ntito 
+ ----'--'7'>---------advisor positions, generated>+++ -I++++++ ++-\!+v-	

4-,,,I 
I. ++ ++++++++ ++ >:. 44++ 	 the following,7I commenti;++++++ ++ --.++++4++ -- '--	 -bk ++++++' 


+++ 'I+ 	 #+ -+
#+ ++ ++++ + +y +! + + + 
 *'i4<i+a)Stress the nedfo uriinadio positions at Mission+++++++++?++,+, ++
 

Director Confoencas. 
b)Stress the need for regional nutritioni'.% positions with oath -- ' 

-~-Bureau 
 and the Program, Policy and C4rrdination (PPC) Office#
Each regional 'nutritionist should srve. not mtore than 3-4countries. 
-



7, Th &T/N;Office 1;s concerne-d that th erie be fog povdedby the
Spr~oject :aie Qo1 a "one-shot'- basi s and are h6titq~e.it n
~going USAIQ COUrltry programs. ~ ~ ~ gatd~1on
 
Issu:
Shuldproject-eorebecnetaeonynthscutis

coniitted t -follow-on nutrto edcto activities? nrie 
Recon.endation: The project should concentrate on countries willing to 

Iakem~ coir~itnents to a large scale, comprehensive nutrition
educato rjc uha aebe n-iitdi h
 
~Sudans Panama, HondUras, Jamalca, CongooSouth Pacific
 ~ W7: ,andin Indonesia. KEfforts however, should continue
tobe made to generate new, additional activities 
in all regions, .	 . . . .-. 

Issue: How ca SI iso~)b norgdt 
.. 

eomnltos To strenqther USAWD commi tment and involvement,
the following recomerndations were proposed:
 

A. Revise the PES evaluation form for consultant(s). Add an open-endedquesionairthasetio )Wat des SAI se
inluds: 	 he 
as follow-on activities that should be implemented? b) Qvestionsfor 	the USAWD project manager to assess the outcome~s attributable .to project Inputs after one Iyear. Inputs could include short 
term conultant~s, patcpn
worksopsetc.Worksho
be contacted by the Project Mianager to assess 	 s eelif and how theyhave applied the new knowledge gained in the work~shop. 

8.The S&-,l Project Manager recocmends that well-designed andstructured studies to evaluate the accomplishments of the educationalcomponent need to be initiated. The project shuddevelop anuetonogedtonuenfts.h successes and/or failures of the 
country comitment can be streng thened byincludin personnelfrom each of these offices in the evaluation Activities. 

8. 	The general concensus was that the project needs additional promotion
to increase the use of its services by USAWD Missions. Suggestions.2

*proposed included the following: 
A.*Primary Health Care-Prolcts 

Recei~mndatIOn:
 

Conduct a review of~all currently operating Primary Hlealth CareProjects. Identify nutritional components and datermina ifand whiteducational activIties are being iumplaeontad. Send cable to th~emission offering centrally funded services. 

http:h6titq~e.it


Agriculturee
 

~~nutritln education material s for d1stri .ution to UIQJ1115ssions

and to promote.the proecterl;c<
s
 

To~gt a broader exposue0 get th Nrlaighuet eeo 
-s Nutrtion EuainPc 
ageconSisting of> examples.oedctna
 

mater'ials and' a I p'.age Project, Profile of cnarrati ve.' The,case studies are i se stdes ithato address agr'iculture/hraiti 

'Recmnation:p 
(Sl vi.) the~srvicsu sthe for inra~eti~oo otfityof roec 


0.>~Fodfr ec
 

St proe rvcicen ofapth noc t tntedation message
C).Dvelomaenrojcs.Tisls
spcfieeh contyand intua geroup,
 

2.Food for Peace~ Til lpoet i l~ei nld
3n 


a ma~undatefrteicuinomurtion:>'
3 -educatio acfi i 'eTAA1-A

1.Tepipwiofitheeed tonlatvebe give tbe totriangeR and' 
tprouctio4 orifda tatoncofd bntitfotectinimel ssgeaspredctoahanoid b therel onr n utrlgop 

1.~Aalsoodd eboPseit Aal Misprocs haingl cureionsflude~ ~ aevlmant fojte cusoh ofbl wuldoffe aecteisio ftnds
 
a)Review ofrimareducatol activitiesb Anaee the marrieuan 

Ofrot fduntid t could tecp. thao nainafl fosctit~ nicamonithne>7 
porovide ythenuritoe. tio mateial avilbe nh 

conr.Atrasdevelopmento ahalewudofptrtoeprjets oducainds meossage aorkhot coutd neanedsho tryconu tasisto Aa) treview.iaysho ufclib nlz h urcl 



GeneralWRecomimendation~ 

:Te S 4T/$ P aae ,shu istib to each;-Regional, 8ueaa coPy~oft he Internation 'al urii Comrwuications (-INC$), Reportof thie January 7,}9821 kdvisory Board Meetinq proceedings$ tah
 

'Request the INCS Advisory Board to submit inwriting 
an appralsal
~of tile Nuitrition Educition Field ,Support project actitties, an-d:", make recommendations for the future.'
 

i 7~ 

N03S: This recomimendation will not be possible to 
implem~nt givenA79
the role and functio othe AdvsryBoard Board members
serve on 
anv ad-hoc basis, and provide speciifttechnical
inputs relate4 to their area of ex~pertise. They thus do
not have an indepth, overall, coimprehensive view of the
project. 

, , 

. . . .. . . . .7 
1k' ......... 
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