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Report of Activities during the first phase

of contract (o/a October 1, 1982 to o/a
 
December 1, 1982) with reference to
 
contract objectives and scope of work.
 

A. Objective - Assist USAID and the Government of Niger in the imple
mentation of the USAID Literacy Service Training Center (CFCA)
 
project through the provision of teaching and advisory services.
 

B. Scope pf work, activitios and accomplishments
 

Part 1 - Scope of work - Offer a course in rural sociology at the
 
Ecole de Pedagogie and at the CFCA.
 

Part 1 - Act6vitien and accomplishments,. During the first phase of
 
th,- contract I provided four variations of an Introductory course in
 
rural sociology as follows:
 

A first course was given to the first year of the Superior Cycle

training program at the Ecole de Pedagogic. This class contains' 32
 
students and conbists of two sections. The first is the Literacy Section
 
which is made up of all first-year students who are withiz the CFCA's
 
two-year Superiod Cycle program. The Literacy Section contains 13 students
 
of whom two are from Niger, five from Mali, five from Togo, and one from
 
Congo. The past professional literacy experience of the Literacy Section
 
students varies from considerable (the Nigeriens and the Maliens) to very
 
little or none (the Congolese and Togolese students).
 

The second section is composed of 19 students from the Ecole de
 
Pedogogie's Conseiller Pedagogique pVrqqMa, all of whom al Nigerien and
 
have worked relatively long period& as primary school teachers or directors.
 
This first year course, therefore, is one of several core courses offered
 
within the curriculum of the Ecole de Pedarogie.
 

A second course was diven to tho second-year class of the CFCA/

Ecole de Pedaf-oFie Superior Cycl training program. The second-year class
 
consists of four students, all Nigerien who have had considerable pro
fessional experi-nce with the Nigerien National Literacy 3ervice.
 

A third course was offered to the students within the CFCA's
 
"B professional" upgrading training cycle. The "B" class contains four
 
students, all of whom are Nigerien (of which two men and two women) with
 
moderate to co oiderable experience with the National Literacy Service.
 

A fourth course wan given La the third-year class of the CFCA's
 
three-year "A dirct" training program. The "A" program contains 26 students
 
(of whom 20 are Nigerian) without prior literacy service experience. These
 
A students will be assigned throughout Niger once they have completed their
 
studif-s. Th" To,-olese students will return to Togo to begin literacy work
 
there. 
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Finally, a supplementary discussion section was arranged for the
 
students in the Literacy Spction of the first-year Superior Cycle program.
 

The slight variations in course content and emphasis resulted
 
from an effort to tailor and the need to respond in various degrees to:
 
(1) the varird professional backrounds of the students, (2) large varia
tions in class size (from four to 32) which resulted in different paces

for the classes, (7) different staring times (the "A direct" and "B pro
fessional" classes begao on October Ird; the Superior Cycle classes began
 
on October 15 due to differences of scheduling within the CFCA and the
 
University of Niamey's Ecole de Pedagogie), and (4) changes in class sche
dules duet more specialized training, activities within the CFCA program

(e.g., a two-week long, intensive program in applied linguistics) or spe
cial activities planned within my scope of work for the Superior Cycle (the

week-long operational seminar; see Scope of work part 2 below).
 

Variations aside, the rural sociology course consisted of an intro
duction to atrarian structures and processes of socio-econoumc change in
 
rural Africa with particular emphasis on rural society in Niger and Sahel
ian West Affica. Throughout the course (or courses) an effort was made to
 
approach these topics from and introduce the, students to.an inter-dici
plinary perspective of historical development. Through a combination of
 
devices--lectures, critical readings and discussions of selected texts,
 
in-class and at-home work-sheets, and one gaest lectuser (the Freuoh ethao
logist J.-P. Olivier de Sardin who is well-known for his research among

populations along the Niger River between Niamey and Tillabery)--the

students were provided with an introduction tot
 

- The sociological perspective
 

- Basic concepts in sociology of particular relevance to studies
 
of rural society
 

- Aspects of agrarian struct.rt and chante (e.g., the changing
 
structure of subsistence production, observable manifestations of the
 
integration of village life into larger economic and political systems)
 

- Interpretation of qualitative and quantitative data from
 
village-level studies with particular attention to changes to kUshlp
 
structures and the implinations for production and social reproduction,

th. significance of seasonal migrations for village/household life, an
 
arnreciation of basic demographic concepts, etc.
 

tht 3di of 
- Approaches toAsocial differentiation 

Whenever possible these and other discussion themes were related to 
concrete case study materials. These were drawn from the available liter
ature, my own field research in Niger, and my observations made while 
studyinK and 'valuating several rural development projects in Niger. 

Part ? - Scop., of work - Undertake in collaboration with CYCA personnel
and representatives of other development-oriented services an operational
seminar lastins approximately one week dealing with training of peasants
within rurl development nrojects. 

Prirt ? - Actvitiispr amd cromplinhments - During the week of 15 to 20 
Nov-enthr 196? an op-rational amin r of th,. 'itrd asvcified antove was organ
ired for the ntuderta of the CYCA'a first and econd-ye ar Suptrior Cycle
arid Itproftennional proI'rams. Due to material limitations and the lar:e 
site of the' 3rd year "A" cycle- clar (26 ntudents), it wan riot postible
to i-clude them in the seminar program. In all more than '0 persons 

http:struct.rt
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participated at various stages of the week-long seminar. Among them wert
 
21 CFCA students, four members of the National Literacy Service's evalua
tion office, five CFCA staff members, two representatives of the AID
funded Projet Productivit& de Niamey (PPN), and a staff member from the
 
Niamey department Literacy of'ice.
 

The seminar was the result of planning over several months in
 
cooperation with Dersonnel from the PPN, particularly the Training Office
 
and the office of the Project Director.
 

The goals of the seminar were multiple and are best described ar
 
task-oriented with reference to develorment projrct training programs, and
 
method-orionted with reference to the- 6eneral orinntation o the sociology
 
course within which the seminar was situatrd.
 

The "task-oriented" roals of the seminar were te:
 

a.) Program a direct encounter by CFCA students with training.
 
vrocesos and problems within a rural developnfnt vroject. The PPN was
 
selected because of the proximity of the project son* to Niamey, hence
 
ease of access to PPN training centers, my personal aoquaintance with
 
several members of the project staff, and verbal and written interest from
 
thr PPN in some kind of mutually beneficial link between it and the CFCA.
 

The encounter was to occur via contacts with PPN staff, documen
tary research, and visits to four of the PPN's rural training centers (the
 
Centres di Perfectionnement Technique, hence CPT or CPTs).
 

b.) Promote a critical study (observation, analysis, etc.) of
 
the training processes and problems by the CFCA students in order to
 
produce:
 

i.) A working document for the PPN (and for the CFCA and
 
tho- National Literacy Service) in which observations are summarized and
 
recommendations made for improvements in PPN trainiLh prograns;
 

i.) The beginnings of a monograph dealing with literacy and
 
traininv,strateries to ba followed in rural development projects;
 

iii.) The beginnings of pout-literaoy brochures dealing with
 
technical sapocta of a duvelopmont project.
 

The "mpothod-orlnt-d" ouln of th- neuinar: Despite the priority 
§iven to tralin' isnnues over potential "sociological" issues per as, the 
8vtnir was organized so that progres toward realization of the above
mentioned goals would oblite all participants to undergo a participatory 
Introduction (aLao k4owM as "plunging in") to the major phases of a
 
research project, namely: preparation, observation, analysin/conclusiona/
 
recomm"en ationn.
 

Concretely, seminar participants moved through these major stages
 
as follows (see the 'ttaohted program).
 

First phase - Preparation 

Th,- first phase con.iated of contacts with knowledgeable officialn,
 
a brie f study of available literature, and formulation of research
 
wentions.
 



Contacts with knowledgeable officials consisted of a PPN staff
member who presented an overview of project activities during the morning

of the first day of the seminar. A discussion period followed the presen
tation.
 

Following the nrese';tation by the PPN representative, the seminar
participants were divided into four work groups, each of which would even
tually visit L project CPT. The .roups wsre:aaked to review a series

of documents prepared for the seminar. These consisted of selected sections
 
of PPN reports and memos dealint with Pepects of training, and literacy

training in particular, In addition, a French translation of my evaluation

of PPN literacy programs, prepared for USAID in 1980,&waa provided. The
 
PPN documents were furnished to seminar participants two days before the

opening of the seminar. My evaluation document was delivered to the par
ticipants during the morninK of the openinK day.
 

On the basis of the documentary review, participants were asked to
 
note recurrent training problem areas for possible study during the subse
quent observation phase of the seminar. The documentary review and analysis

continued throughout the morning and the afternoon of the first day.
 

During the afternoon the work groups presented the various problem

areas noted during their readings. Once all noted problem areas had

been censused, the different topics were assigned first 
 or second prior
ity in part on the basis of the frequency with which they were noted by
k
the wor groups, 'a part on the basis 
of their judged importance to

literacy activities in general. Finally,several first ard second-priority

topics were selected by the participants for study during CPT visits.
 

First priority topics were:
 

1. Inappropriate teaching materials in general and, more
 
particularly, a lack of specific content for women's
 
training programm.
 

2. Inadequate follow-up of training activities.
 
1. Insufficient awareness and motivation among CPT peasant

trainees concerning training programs (particularly literacy).
 
4. Literacy instructor training.
 

Secondary topics were:
 

1. The use of national lanpiapes in literacy programs
 

2. Technical traininr topics
 
3. Integration and coordination of trainind programs 

4. Cooperative training
 

Once the study topic& ware selected, the work groups continued
their examins'ton of the documentation and formulated Iroliminary questions
for use during the CPT visits. These activities continuel through the 

a eo "Adult Literacy Arnd Cooperative 'rnintng Progrnmn in the ifiamey
Departm.nt Development Proj.ect (Niper epublio): Evaluation of P
I Activtti,.e nd !R-commedttiona for ').ise II,11October ?3, 198 , under
Contract ?O AID/afr-C-1686. Project NO 6?5-O9?9 for 1nnning Management

and 11iraaroh, Anner N in "Project Pap-r Aoijlysen-?1ier-N1iamey Department

D'velopm-.t 
 Proj-ct 1shse I, 683-0214O, USAID/Niger. 
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morning of the second day.
 

Second phase - Observation
 

During thr afternoon of the second day the four groups left
 
the CFCA for visits to the CPTs at Boula, Koni Beri, Simiri, and
 
Tondikiwindi. Each group spent two nights and two days at the training

centers durin , which they interviewed CPT trainees and staff members,
 
attended literacy classes, contacted former CPT trainees when possible,

and consulted CPT documents. At several points during the CPT visits the
 
trainees were asked to compare notes, reformulate, and sharpen-up their
 
questions in order to insure more effeccive contacts during thi Kery

brief stay. Priority topics were studied by participants at mseat 
CPTti. Secondary topoa were distributed among the groups so that 
one
 
was studied at each CPT. The groups were well-received by CPT staff and
 
trainees and cooperation and contacts during the visits were juite satis
factory albeit much too brief. The groups returned to the CFCA during

the evening of the fourth day.
 

Third phase - Analysis and formulation of conclusions
 
and recommendations
 

The "ifth and sixth cays of the seminar were devoted to analysis

and interpretation of the participants' observations and notes. This last
 
phase required a re-organization of the CPT visitation groups into work
iroups havinF a topical focus. Each of the newly constituted work groups

concentrated its efforts on the findings concerning one of the priority

topics. In addition one or more members of each group was given the res
ponsibility for handling one of the secondary topics. On the basis of
 
theme efforts, a seriesof recommendations were formulated concerning the
 
study topics.
 

The result during the morning of the last day of the seminar
 
was a serips of four longer reports on the priority topics followed by

shorter reports on each of thG secondary topics. These reports were read
 
in turn by the reporter for each group for the benefit of the other parti
cipanta ard for the information of the PPN training offiuer who was invi
ted to hear the reports and comment on them. Thus syntheses of collective
 
efforts remainod at the topical level. A general discussion followed the
 
reporta.
 

The PPN training officer expressed his satisfaction at the

acuity and thorouvhness of the seminar participants' observations and 
went 
on to considfr several of the recommendations made by the work 
groups. Some had alread" been considered by the PPN staff; others had not. 
At tht close of the seminar it was decided that in addition to providing 
a document to the Director's office of tht. PPN, the seminar reports should 
'ieoroepar-d for (liatrilution to all participants as working paper for 
use durtnn the remainder of tho academic year. 

bFirt nriority topics Ne 1 and Pwere studied at all CPTs; oe 3 and 4 
wer, atudird at two CPT&.
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Part 3 - Scone of work - With the seminar students, initiate a brief
 
report synthesiinF the results of the study and begin a monograph
 
dealinr with literacy and training strategies to be followed in rural
 
develooment projects.
 

Part 3 - Actfviti.es and accotplishments - As mentioned above, the
 
results of the study were prepared in resort form, duplicated, and din
tritutpd to the PPN Director, the Director of the CFCA, and xhe Director
 
of the National Literacy Service as well 
as tbe seminar partinipants.
 
See the attached rt-nort.
 

Due to time limitations and despite the fact that the beginnings
 
a literacy and training monograph were included on the provisional semi
nar program, it was decided to sacrifice work on this second goal for
 
greater thoroughness on the first--the summary report for the PPN.
 
It was nonetheless decided before the close of the seminar that work on
 
the strategies monograph would be undertaken by the CFCA's first and
 
second-year Superior Cycle students within their more specialized course
 
on 
Literacy Topics and Methods. Work on the strategies monograph will
 
begin in the very near future.
 

Part 4 - Scope of work - Assist the CFCA students who participated in
 
the seminar in the preparation of a post-literacy brochure dealing with
 
technical aspects of the development project studied.
 

Part 4 - Activities and accomplishments - Partly on the basis of the
 
CPT visits a.id partly on the basin of continuing cooperation with the
 
PPN, the first steps in the preparation of a poat-literacy brochure are
 
being taken. In this case, th,- "B professional" students will undertake
 
the cost literacy task within thir course on Literacy Topics and Methods.
 
Several technical themes have been considered for the brochure. To date
 
the topic of "management" (gestion) appears to be the most promising and
 
will serve as thhe basis for initial work. More specifically a number
 
of practical accounting/anagement activities are being considered. Examt.
 
plea are earniniand expenditures connected with the use of..PPN teahniques 
by CPT p.asaab traineem in their everyday lives once havingfinished the 
CPT training programs. Coats for maintenance, etc. connected with the 
ownership of an oxen pair, cultivation equipment, an animal-drawn cart,
 
provide further postible topics.
 

C. Recommendations
 

It must be remembered that the present approach to course plimng is 
a provisional one. It was designed to insure courses in rural sociology/
soaiologicak].easarehmetbteje (and in the case of Mr. Eaaton, evaluation
 
methods/educational planning) and related operational programs, parti
cularly for the Superior Cycl,. program, during a year when ftn-time 
faculty tire not available.
 

For the CFCA
 

Some thought mhould be given to an re-examination of the current socio-. 
lo, y currirulum in r-lation to arena of knowledre judged to be the most
 
important to literacy workers and to, the structural limitations and
 
features of th, CYCA. Examples of the latter are limit,d 
course contait
 
time, unavailability of textl.ooks, and froouent chan,.'s in 
course schtdules.
 

http:Actfviti.es
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Onoing refllction of this 1cind, ideally in conjunction with other 
CFCA staff membera,will insure nuality instruction in a training insti
tution where fle:ibility is a da, to day necessity. 

For the Superior Cycle nrok.-ram, arrangements ahoul$ be finalized
 
betwen the CFCA and the Ecole de Pedagogie concerning the sharing of
 
teachin)r material preparation costa. A satisfactory formula will enhance
 
the poaibilities for innovative courses within the Superior Cycle pro
gram and reinforce the limited duplicating facilities of the CFCA itself.
 



REPUBLIQUE DU 	NIGER
 
CONSEIL MILITAIRE SUPREME
 
MINISTERE DE .L_, DUCqAONI NAt-ONALM 
CENTRE DE FORMATION DES CADRES
 

DE L 'ALPHABETISATION
 

Semtnir-op ar -j.el sur la formaticn dans un projet
de ddvoel2p ient C .Le Projet Productivitd de Niamey)

du 15 cri 21 Nov;Mb'1982 

PROGRAMME PROVISOIRE 

DATES,ETC. CONTENU 	 " LIEUX/"
 
-- _ PE PS N N E S 

o....P RI' rERE nART_ . PREPAPJRr=ZN; RSCHERCHE JOCUMENT*X, C.......
 
LHndi le 15 
- CFCA 
8 	I 9 30 - Ouverture du sdminaire 
 Mr. 0. Kand
 - Introduction sur. les objectilf at 1-'orgqwi

sation du sdminaire Mr. T. Painter 
- Aperqu sommaire du PPN 	 Mre X& Brah fPO.3" 
- Mise en groupe des staglaires
 

9h3R A
 
12 30 Travaux de groupe: ,Lecture at analyse do la CFCA
documentation et choix des thames.de rdflexion
 

1 5 hRO - Synth6,:se et comparcison des..th~mes-.retenus par
 
18" chaque groupe
 

- Selection d6finitive des th~mes (prioritaires
et 	secondaires) A dtudier pendant les visites
 
ayx CPT
 

M~rdi Ae 16 
8"ii 	 -. Travaux de grnupe:

** 	 Complement de recherche Sue la docurpentat-on 
en fonction des themes retenus 

* 	Pr6paration du travail d'enqu~te dans las CPT,
 
h savoir, prvcinion des:
 
-questionj 'I 	poser... 
-	 sources 
possible d'information (observa-.


tifLn±LZtretLen, docs, etc.)
 
11h A 12h3o - Miz j un 
 cormun, compnrijon des conclusions do 

travaux do groupe 

15 h 
envo 	 - D6part 

.. . DEUX EMP AwrIE -
VIITE;S AUX CPT ET ENQUETES........
 

Mardi soir 	 - Arriv,.: ,ux CPT 
- Pri:;.: du contact aiv,:c l,.s cqdras ot los stqgiqiroa 

dun CPT 
- Pru'nentation d, 1'i}quip, du 	CFCA at d'un aperqu

dijs obji~ctif.-i 	 dii la~ vi ;iLE
- Coucher dV 3oluil 
- Repan 
- Cour:n d',1Iphb,'tt.:tior pour los hcmmos...& observer 

tr 	s wi(ofnusumfntl 
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Meccredi le CPT 
h17 
7Knv. - Petit dejeunur 
8911oa - Contact avec les cadres du CPT afin de d~terminer 

9 30 les activit~s de formation actuellement en-cours 
et do mieux connattre la situation r6elle de chaque 
CPT 

- R6partition du travail en mini-6quipe par th6me et 
deuxi~me prLcision do questions & poser, de personnes 
A'contacter1 et de sources d'informqtion ' voir 
(registres, materiel p~dqgogique, etc.) 

9h3R A 

12 30 - Activitds d'obsorvation en mini-dquipe...A mer'er 
avec une efficacit6 maximum 

12 h30
 

15 h- Repas...repos....
 

15h, etc - Travail en cammun:
 

00 Premiere synthti~d et comparison des observations 
faites pendant la matin6e 

00 Mise au point des questions h poser, etc. 
- Cours d~alphab~tisation pour les femmes... A suivre 

tr~s attentivement 

- Suite des activit6s d'observation (actives et efficicest) 

Soir Repas 
- Coucher du soleil? 

- Cours d',Iaphqbetisat-on pour les horpmes... 

Apr~s le repas/ 
cours - Causerli,-d6bat anime" par 1'9quipu du CFCA avec 

lea membresA:du CPT :iur lus diffrentsi as'pects de 
11. formntion au centrte-Mise tn compqrison des obser
v~ttions: dus mini-&uipo avec le:a porspuctives dos
 
mtmbres du C1PT...Pr4,mi-ru prt.cision des solutions
 
possible pour !,.:p:-oble,:i :;ou1nvds
 

Jw:jdi lo- 18 
( .-e10 
Snv. - Petit d,:Jounvr 

8	h)o - Travtiil on commun: 
9"300 Mise on rapport des diff6rentus perspuctives

du 1,, vf~lllu 

: Travail ,.n mini-,Iquipo: 
0 M:i au point dC@2 comflt. nt d'informttion n'!ccss

,ire Pour un? compr,,h,:nl1on plus sat.ifais.nntode: tmes" tud L
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ous la mebresii CCPT~9 'aSiedoea4ti~i& dlobsirvatin4 
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d4','.. %2 re,2,#' 
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IfOz 

M 5 I K~ O ~ , S ATOdD Oom N X1 
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 'edile 1
 

h h2;f'. 30 h22 1'2'''2~ x2 mi e e 
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4 
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 '.2""2 do, synhk des n o-4Di to uP 
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I 
ob2? A'2" 
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 2~rvr 
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h22,2 h,2~ 
do 

is~ ~ ~~417Si, 
 22 taaUX0rdcinfrae 
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Samedi le 20
 
h
a 1oh3 - Suite de travauxt Pr6cision des 6l6ments d'une mono

graphiq 4u- los strategies d'alphab6tisation et de
 
•formatton dqns un-proj,:t de-dtvoloppement....

'R.flexion
 

**Pr6cisipn
 
**Ridadct!on--notus du synthLse autour des 616ments
 

retenui comme important pour la monographie
 

toh~o 

12 30 - Syntht%:so gn5rale (4q grqndV aynthtsel)
- Prise de contact avec le responsable de formation Mr.J.Ll 

du PPN Marolleau
 
1 3h -nv-Cl8ture
 


