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Report of Activities during the firat phase
of contract (o/a Uctober I, 1082 to o/a
December I, 1982) with reference to

contract objectives and acope ol work.

A. Objective ~ Assiat USAID and the Government of Niger in the imple-
mentation of the USAID Literacy Service Training Center (CFCA)
project through the provision of teaching and advisory servioces.

B, Scope pf work, activitics and accomplishments

Part 1 - 3cope of work - Offer a course in rural sociology at the
Ecole de Paedagogle and at the CFCA4,

Part 1 « Actbvities and aoconplilhmont.?; Dﬁring the firast phase of
th~ contract I provided four variations,of an Introductory course in
rural sociology as followa:

A tirat course was given to the first year of the Superior Cycle
training program at the Ecole le Pedagogie. This clasa contains® 32
atudents and constista’ of two amections. The first is the Literacy Section
which {8 made up of all first-year students who ars within the CFCA's
two-yezr Superio# Cycle program, The Literacy Section contains 13 students
of whoa two are from Niger, five from Mali, five from Togo, and one from
Congo. The past profeassional literacy experience of the Literacy Section
students varies from considerable (the Nigeriens and the Maliens) to very
little or none (the Congolese and Togolese atudents).

The second section is composed of 19 atudents from the Ecole de
‘Pedagogie's Conseiller Pedagogique pregram, all of whoa a@p Nigerien and
have vorked relatively long periods as primary school teachers or directors.
This firat year courae, therefore, is one of several rore courses offered
within the curriculum of the Ecole de Pedagogie.

A second course was given to the second-ycar class of the CFCA/
Ecole de Peduporie Superior Cycle training program. The second-year class
consimsts of four astudents, all Nigerien who have had considerable pro-
feasional experience with the Nigerien National Literacy Service.

A third course was offered to the students within the CFCA'a
"B profemssional' upgrading training cycle. The ™B" claam containa four
students, all of whom are Nigerien (of which two men and two women) with
moderate to couaiderable experience with the National Literacy Service.

A fourth course was given Lo the third-yoar class of the CFCA'as
three-yecar "A dir«ot'" training program. The "AM" program contains 26 students
(of whom 20 aras Nigerien) without prior literacy service experience, These
A students will be aanigned throughout Niger once they have completed their
studirs. The To,0lease atudents will return to Togo to begin literacy work

therae,
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Finally., a supplementary discussion Bection was arranged for the
students in the Literacy Section of the firat-year Superior Cycle program,

The slight variations in course content and emphasis resulted
from an effort to tailor and the need to respond in various degrees to:
(1) the vari-d professional back, rounds of the students, (2) large varia-
tions in class size (from four to 32) which resulted in different paces
for the clasmes, (*) different ataring times (the "A direct" and "B pro-
feasional" classes began on October “rd; the Superior Cycle classes began
on October 15 due to differonces of scheduling within the CFCA and the
University of Niamey's Ecole de Pedagogie), and (4) changes in clamss ache-
dules due b more specialised trainin, activities within the CFCA program
(e.g., a two-week long, intensive program in applied linguistics) or spe-~
cial activities planned within my scope of work for the Superior Cycle (the
week~long operational smeminar; see Scope of work part 2 below),

Variations aside, the rural sociology course consisted of an intro-
duction to agrarian structurea and processes of socio-economic change in
rural Africa with particular emphasis on rural society in Niger and Salel-
ian Weat Affica, Throughout the course (or courses) an effort was made to
approach th@se topics from and introduce the students to an inter-disci-
plinary perspective of hiatorical development. Through a combination of
devices--lecturea, critieal readings and discusasions of selected texts,
in-class and at-home work-sheets, and one gugat lecturer (the -Freuch ethmo-
logist J.-P. Olivier de Sardin who is well-known for his reaearch among
populations along the Niger River between Niamey and Tillabery)--the
studenta were provided with an introduction to:

- The sociulogical perapective

~ Basic concepts in mociology of particular relevance to astudies
of rural society

- Aspecta of agrarian atructur and change (e.g., the changing
structure of subsistence production, observable manifestations of the
intedration of village 1{fe into larger economic and political ayatems)

- Interpretation of qualitative and quantitative data from
village-level studies with particular attention to changes im kinship
atructuraes and the implinations for production and social reproduction,
the significance of measonal migrations for village/household life, an
annreciation of basic demographic concepts, eatc.

the 3tudy of

~ Approachos to,social differentiation

Whenever posoible these and other discussion themes were related to
concrate case study materials, These were drawn from the available liter-
ature, my own field research in Niger, and my ohaservations made while
atudying and ovaluating several rural development projects in Niger.

Part 2 - Scops of work -~ Undertake {n collaboration with C¥FCa peraonnel
and representatives of other development-or{ented sorvicea an operational
seninar laating approximntely one week dealing with training of peasantsa
within rurnl developmant nrojects.

Purt 2 - Activities md nccompl{shmentn _ During the week of 15 to 20
Noventer 1952 an operational seminar of the ind apecificrd atiove was organ-
fred for th¢ mtudentsa of the CFCA's firmt and mecond-yrar Superior Cyoclae
and I} profennional programn, Due to material limitationms and the lar,e
size of the 3rd year "A" gycle claasn (26 atudonta), (t wan not posrible
to {1clude them (n the aeminar program. In all wmore than 30 peraona
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participated at various atages of the week-lon; seminar. Among them wer)
2l CFCA students, four members of the National Literacy Service's evalua=-
tion office, five CFCA astaff members, two representatives of the AID-
funded Projet Productivité de Niamey (PPN), and a staff member from the
Niamey department Literacy of’ice.

The scminar was the result of planning over several months in
cooperation with versonnel from the PPN, particularly the Training Office
and the office of the Project Director.

The goals of the meminar were multiple and are hest deacribed ar
task-oriented with reference to davelopment projrct training programs, and
method-ori~nted vwith reference to the jeneral orientation of the sociology
course within which the aeminar was aituatcd,

The 'task-oriented" roals of the seminar were te:

a,) Program a direct encounter by CFCA students with training.
orocessea and provlems within a rural developm«nt vroject. The PPN waa
8selected because of the proximity of the project sone to Niamey, hence
ease of acceass to PPN training centers, my personal acquaintance with
several amemberas of the project staff, and verbal and written interest from
the PPN in some kind of mutually beneficial link between it and the CFCA,

The encounter was to occur via contacts with PPN staff, documen-
tary research, and visits to four of the PPN's rural training centera (the
Centres d: Perfectionnement Technique, hence CPT or CPTa).

b.) Promote a critical study (observation, analysis, etc.) of
the training procesaes and problems by the CFCA students in order to

produce:

i1.) A working document for the PPN (and for the CFCA and
the National Literacy Service) in which obaservations are summarired and
recommendations made for improvements in PPN trainiug programs;

{1.) The beginningm of a monograph dealing with literacy and
training atrategies to ba followed im rural development projects;

114.) The beginningm of post-literaoy brochurea dealing with
technical aspectsa of a deavelopment project.

The "method-orirnted" poulns of thr meminars Deapite the priority
diven to traininy {snuea ovar potential "sociological!" i{issuas par se, the
seminar was organiped 50 that progresa toward realigantion of the above-
mentioned roals would oblige all purtinipanta to undervo a participatory
introduction (almo kaown as "plunging in") to the major phuaea of a
research project, nanmely: preparation, obmervation, analyains/conclusiona/
recomnandations.

Conoratoly, seminar participantas moved through these major stages
as followvs (anm thas attaohed prorram),

Firat phnae - Praparation

The firat phase conniated of contacts with knovledgeable officials,

A bricf atudy of available litarnture, and formulation of research
queationa.
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Contacts with knowledgeable officials consisted of a PPN staff
member who presented an overview of project activities during the morning
of the firat day of the meminar. A discussion period followed the preaen-
tation,

Following the nreseitation by the PPN representative, the seminar
participants vere divided into four work groups, sach of whioh would even-
tually vieit & - project CPI. The .croups were:asked to review a series
of documents prepared for the seminar, These conaisted of selected meotions
of PPN reports and memos dealing with sspects of training, and literacy
training in particular, In addition, a French translation of my evaluation
of PPN literacy programs, prepared for USAID in 1980f1vaa provided. The
PPN doouments were furnished to seminar participants two days before the
opening of the seminar., My evaluation document was delivered to the par-
ticipants during the morning of the opening day.

On the basis of the documentary reviaw, participants were asked to
note recurrent training problem areas for poasible study during the subse=-
quent observation phase of the seminar. The documentary review and analysis
continued throughout the morning and the afternoon of the first day.

During the afternoon the wurk groups presented the varioua problea
areas noted during their readiogs. Once all noted problem areas had
been censused, the different topics were assigned firast or second prior-
i1ty in part on the basis of the fraquenoy with which they were soted by
the work groups, im part on the basis of their Judged importance to
literacy activities in general. Finally,several firast ard second-priority
topica were melcoted by the participanta ror etudy during CPT visita.

Firet priority topica were:

1. Inappropriate teaching materials in general and, more
partiocularly, a lack of apecific content for women's
training prograaa.

2. Inadequate follow-up of training activities.

2. Insufficient awareneas and wotivation among CPT peasmant-
trainees concerning training programs (particularly literacy).

b, Literacy inatructor training.

Secondary topics were:

1. The use of national languages in literacy programs
2. Techniocal training topics

3. Integration and coordination of trainind programa
k, Cocparative training

Once the atudy topica ware selected, the work groups continued
their axamina*ion of the documentation and formulated jreliminery queations

for ume during the CPT vinits. Theae activities continued through the

.Sno "Adult Literacy aud Cooperative "rnining Programa in the Niamey
Dapartment Davalopment Projsct (Ntpor lepublic): Evaluation of ane
I Activities and Recommendutions for Mhase II," Qctober 23, 198 » under

Contract NO AID/afr-C-1686, Project Mo 625-0929 for Planning Manngemant
and Reararch, Annax N la "Project Paprr Annlyses-l{y er-Niamey Department
Development Project Ihase II, 683-0240, USAID/Niger.
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morning of the second day.

Second phase - Observation

During the afternaon of the second day the four groups left
the CFCA for visits to the CPTa at Boula, Koni Beri, Simiri, and
Tondikiwindi. Each group apent two nights and two daya at the training
centers duriny which they interviewed CPT trainecs and staff menbers,
attended literacy classes, contacted former CPT trainees when poassible,
and consulted CPT documents. At several points during the CPT visits the
trainees were asked to couwpare notes, reformulate, and sharpen-up their
questiona in order to insure mores effaccive contacts during the gary
brief stay. Priority topics were studied by participants at mest
CPTis. Secondary topios were distributed among the groups so that one
vas studied at each CPT. The groups were well-received by CPT ataff and
trainees and cooperation and contacta during the visita were quite satise
factory albeit much too brief, Tho groups returned ta tha CFCA during
the evaning of the fourth day.

Third phase - Analysis and formulation of conclusions
and recommendations

The ?ifth and sixth cays of the seminar were devotued to analysis
and interpretation of the participants' observations and notes. This laat
phaase required a re-organiration of the CPT viaitation groups into work-
sroups having a topicel focus., Each of the newly constituted work groups
concentrated its efforta on the findings concerning one of the priority
topica., In addition one or more memberas of each group waa given the res-
ponaibility for handling one of the mecondary topics. On the hasis of
these effortas, a series of recommendations were formulated concerning the
study topics,

The result during the morning of the last day of the seminar
vas a serirs of four longer reports on the priority topics followed by
shorter reports on each of the secondary topics. These reports were read
in turn by the reporter for each group for the benafit of the other parti-
cipants and for the information of the PPN training officer who was invi=-
ted Yo hear the reports and comment on them. Thus ayntheses of collective
efforta remainnd at the topical level. A goneral discussion followed tho
reports,

The PPN training officer oxpressed hie satisfaotion at the
acuity and thorourhneas of the seminar participanta' obmervationas and
went on to consider several of the recommendations made by the work
¢rroups. Some had alrcadv been considered by the PPN staff; othera had not,
At th' cloase of the seminar it was decidod that in addition to providing
a document to the Director's office of the PPN, tho seminar reports should
be orepared for d{strilution to oll participantm as working paper for
uae duriny the remainder of the academic year,

bFirnt oriority topica NCs 1 and 2 were atudied at all CPTa; NOs 3 and 4
ver: atudicd at two CPI'a.
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Purt 3 - Scope of work - With the seminar students, initiate a brie?
report synthesizing the resul’s of the study and begin a monegraph
dealine with literacy and training strateries to be followed in rural
develooment projects.

Part 3 - Activities and accomplishments - As mentioned above, the
results of the study were vnrepared in report form, duplicated, and dis-
trituted to the PPN Director, the Director of the CFCA, and the Director
of the National Literacy Service as well as t'ie Beminar participants.

See the attached rcnort.

Due to time limitations and deapite the fact that the beginnings
a literacy and training monograph were included on the provisional semi-
nar program, it was decided to sacrifice work on this second goal for
greater thoroughness on the firast--the summary report for the PPN,
It was nonetheless decided before the close of the seminar that work on
the atrategiea monograph would be undertaken by the CFCA's first and
sacond-year Superior Cycle atudents within their more specialised course
on Literacy Topics and Methods. Work on the atrategies monograph will
begin in the very near future.

Part 4 - Scope of work -~ Asasist the CFCA students who participated in
the aeminar in the preparation of a post-literacy brochure dealing with
technical aaspeats of the development project atudied.

Part 4 - Aotivities and accomplishments - Partly on the basis of the
CPT visitas a.d partly on the hasia of continuing cooperation with the
PPN, the firat steps in the preparation of a post-literacy brochure are
being taken. In this case, th: "B profesasional" students will undertake
the voat literacy taask within thir course on Literacy Topics and Methoda.
Several technical themrs have been considered for the brochure. To date
the topic of "management" (gaution) aponeurs to be the most promising and
will serve aa thhe hasia for initial work. More specifically a number
of practical accounting/management activitisa are being considered, Examw.
plea are ecarningand expenditures connected with the use of PPN techniques
by CPT prasaat trainces in their evaryday lives once havingfiniahed the
CPT training prograas. Costas for wmaintenance, etc. conoected with the
ownership of an oxen pair, cultivation equipment, an animal-drawn oart,
provide further poasible topics.

C. Recommendations

It muat be remembered that the prement approach to course plamuimg is
a proviaional one. It was desi{yned to insure courses in rural asociology/
acciolegicak resmearch.methode (and in the case of Mr. Eaaton, evaluation
uethods/educational planning) and related operational programn, parti-
cularly for the Juperior Cycl- program, during a year when fall-time
faculty are not availablae,

For thea CFCA

Some thought mhould be given to an re-examination of the current mocio-
lo'y curriculum {n relation to arean of kuowledge judgad to be the moat
{mportant to literasy workars and to the structural limitations and
features of the CFCA, Exumplers of the latter are limit'd courae contaat
time, unavailability of textiooks, and freouent chansrs in course ackedules,
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Onroing refllction of this %ind, ideally in conjunection with other
CFCA staff memhers,will insure oquality instruction in a training insti-
tution where fle:ihility is a day to day necessity.

For the Superior Cyocle nroyram, arrangements shouls be finalized
betwern the CFCA and the Ecole de Pedagogie concerning the sharing of
teachin, material preparation costas, A satisfactory formula will enhance
the posaibilities for innovative courses within the Superior Cycle pro-
gram and reinforce the limited duplicating facilities of the CFCA itself,



REPUBLIQUE DU NIGER
CONSEIL MILITAIRE SUPREME
MINISTERE DE L 'EDUCATION: NATIONALE
CENTRE DE FORMATION DES CADRES

DE L'ALPHABETISATICN

Seminaire-opérationnel sur la formation dans un projet
de dévelcpparent { Le Projet Productivité de Niamey)
- du 15 gu 21 Noveémbre~1982 '

PROGRAMME, PROVI SOIRE

p—— . ~ LIEUX/
DATES,ETC. CONTENU PERSCNNES

eeeeceeesPREMIERE DARTIE = PREPARATION; RECHERCHE DOCUMENTRIREececo ..
CFCA
Lyndl ,le 15 .
8" A

930 - Ouverture du séminaire : Mr. O. Kané
= Introduction sur les abjectifs et 1torgqni—
sation du séminaire Mr. T. Palnter:
- Apergu sommalre du PPN Mre I. Brah 5PF.
-~ Mise en groupe des staglaires
"0 3 ' _—
12730 .= Travaux de groupe: Lecture at analyse da la CFCA

documentation et choix des thémes. de réflexion

lShRO A = Synthé.:se et comparison -des.thémes. retenus par
18 chaque groupe
~ Selection définitive des thémes (prioritaires
et secondalires) & étudler pendant les visites
ayx CPT '

Mﬁrdi Ae 16

8°a 11 -.Travaux de groupe:

** Complement de recherche sur la docupentation
en fonction des thémes retenus

** Prdparation du travail d'enqulte dans les CPT,
a savolr, précision des:
—questions a poser... ,
— Jources possible d'information (observas

tion, ¢ntrctien, docs, ctc.)

11" a 12h30  « Mise¢ en commun, comparison des conclusions da
travaug,de qroupe

lShenv. - Départ

-..........DEUKIEME pI.\RTIE had VISITBS I\UX CPT ET ENQUETSS..OOOl-OOO..

Mardy solir - Arcivde aux CpT
= Prise de contact avec log cqdras ot les stqqiqiroes
dug CPT .

~ Pruesentation du 1'équipe du CFCA ot d'un apergu
dud obJuectifs do la visite

= Coucher du golell

= Repas

= Coura d'alphabétis-tior pour 1os hommose..) observer
trda solgncusemant!
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Soir

Aprés le repas/

cev

Petit dejeuner

Contact avec les cadres du CPT afin de déterminer

les activités de formation actuellement en.cours

at de mieux connattre la situation réelle de chaque
CPT . .
Répartition du travail en mini-équipe par théme et
deuxiéme précision de questions & poser, de personnes
4" contacter, et de sources d'informqtion a volr
(registres, mat¥ricl pédqgogique, etc.)

Activités d'observation en mini-équipe...d méner
avec_une efflcacité maximum

Répas, .« «LCPOSess

Travall en cammun:

s premiére synthésa et comparison des observations
faites pendant la matinée

s Mise .au point des questions a poser, etce

Cours dfalphabétisation pour les femmes...a sulvre
trée attentivement

Sulite des activités d'observation (actives et efflcicesl!)

Repas
Cogcher du soleil?

Cours d'alphgbetisation pour lcs hopmese...

cours ~ Causcrice=débat animé par l'équipe du CFCA avec
lea membroas-.du CPT sur les différents aspects de
1n formation au centre—--Mise on compqrison des obser-
vations des mind=dquipe avee les perspectives dues
membres du CPT...Premiére précision des solutions
possible pour lus problémes soulaevis
Joeudi le
(H":Vt:l 1)
senve - Petlt de:jeuner
8h%0 A - Travall ¢n communs
9730 ** Mijge on rapport des différentus perapoectives

de la vellle

Travall en mini=-dquipas

*e Miuse au polnt de complement d'information nécess-
alre pour une comprehenaion plus satistfatlsante
des thames dtudlds







Samedi le 20
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Suice de travauxs Prdécision des éléments d'une monc-

graphi¢ su~ les strategles d'alphabétisation et de
“formation dqns un projet de développementecss. -

**Réflexion

sepPrécisipn

*eRédaction—notes de¢ synthése autour des éléments
retenw comme important pour la monographie

Synthe :se gdénérale (Lgq grqnde ‘synthaset)
Prise de contact avec le responsable de formation Mr.J.L{
du PPN - Marolleau

Cl8ture



