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This reor co er th ac ii o care o, u, t5 i ,Cea 

thprjc (Otbr1,18 oMrh 31, 1982)a a well, a a 
the' results o the Nari~o-Santander' ro-.aupply experimen~ts 

which terminated inDecembert 1981. 5--<'<~ 

Aspointe out in5~ the Fis Yea Narrativefamil 

planninsevc deieytruhtetemmdlt i o 

bei5ni pi, 19 -1 in Csa r and Jue591 nCua 

As~~~suchf~~~thes firs oh -.of'h eodya-Otbr1 

-deliveryAs potdiouto the First dasin>PK? Year experieta 

~ eviedlieythrough teamu tetaitidnlathe-eae ancmardt 


5-~"'~:Dnurnil es nger, statitics wer &callected
6.ril, searvicen 


tswic~hs twiceion yeah (te'xer 1,­and ditibtr-r-olspplod 

in fi~rst~ were toa 5 seav'c19h1 19e2r rndorne giontitoe
team No disttcribguto trefrse cearsespere lment ed dur­

fieldkye were held in, thi ra n
prona rep-~e 


0 198 theyer es ewitil Aril whe oid outo .- ~eimnoy 
-th 
 zonesfeiaereama fo
an control opare the codouna Survey
 

whic wamoes file5, .prt tta time these zones- of Cea 

zoet rgnz oenilsorlzto aIndidavasan ton.
 

cooretdl'atd oo-crlines. Cmolesuni'te i?atthi
so deiand ould
 
sit. 5 
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and Cauca wer placed on mintenance. Promiotional, service ac­

med in Cesar but only 10 in Cac, n hecnto areas the'~ 

prom~oters had initiatLed service in October, 1981 and in sQoe4<4 
-~/4<,-:1cases, prior to that date (sea F'irst Year Narrative) so ithat K & 

this: m~ionth reotflso the l8th mnonth~ of deivr in' 4~' 

Sthoe areas. As inthe experimeintal zones, th onrl oe 
,,. ~.4.were paced4 in mai~ntenance on'Arl14 1982. 

paaioswere made for 4the Second Round4 Survey. This incud->~~
 

44 ~questionnaires ar14 the- coding and trinn manuals. ~A report 42?­
' 4hs~aeil 
 on and copies of the'wa4s sent on M'ay 3-to AID"'' "~ 

'and the Population ConilN.. A more ,dotaileddescription 
- 4-' 

44,.of this component of. the project willibe included in the Seon 
44>4''Year Narrative along with the- findings from the Second Round 

4 Survey,* , 4 44-. ' 44 

Service.... Statistics 'Colt PerNo 'cgr 

4 '~~' and Cost Per Couple Year Pro tection 4 '44 

Tables 1, 2 and 3 on pages 3#4 4 and 5 will be referred to 
in this section toexamine program activity and costs for the, 

-4six 
 month period by zone.,3 Since the end of-this pe'riod marks4 ' 
44 . 4the completion of the team cxp*eimental activities in Cesar 
 ' 

- 4 and Cauca#> cost par4 now acceptor and cost per couple year pro-, 4 

toction covering the whole period during which the- team exapr-.444 

imen ran will be provided. in'the caseof ea the period 

444444444.4;Given the thorough and rapid coverage of the team In Cauca ,..4 

(by 10 months they hadre-visited each municipality 3 tims-
as programmed),' it was decided by PROFAMILZA and the Popula- 4 

-4, 

tion Council that the wholo 12 months were unnecessary there. 

24See letter to Jerald Bailey from Marcia Townsend dated May 3#
 
444 1982. 

- A break down of the total oxpendi~ures utflisod to calculatecost per now acoceptor and cost per CYP in this section are 
4shown-inAppendix to The service statistics information pro­

vidod in Table I on page 4 Is a..summr of thdta promented
in Appendix .11, - 4sayfte44 
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TABLE 2.-
 COST PER NEW ACCEPTOR
 

October 1, 1921-yarch 31, 1982
 

C-ESAR- CAUCA
 

(us DOLIAS)
 

C E S A R 
 CA UCA 

-E CCTP:L EXPEP.I MENTAL CON'TROL EXPERIMENTAL TOTAL 

-:,. :. 15,232 13,532 16,253 14,398 59,415 

cf neW acceptors 548 594 718 1,025 2,885 

7--- 27.79 22.78 22.64 14.05 20.59 

;:nc:.dts 
 ncw acceztors of the oral, ILD, condor-s, vaginal tablets and female sterilization.
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TABLE 3.- COST PER COUPLE YEAR PROTECTION 

October 1, 1981-MParch 31, 1982
 

CESAR- CAUCA
 

(US DOLLARS)
 

C E S A R 
 CAUCA 

-Al' CO.TROL EXPERIMENTAL CONTROL EXPERIMENTAL TOTAL 

.o0al Costs 15,232 13,532 16,253 14,398 59,415 
1 

--- er Years 
Protection 3,808 1,456 3,625 9,971 18,860 

C-1p 4.00 9.29 4.48 1.44 3.15 

:nzid.1s orals. IUD, condon, vaginals and female sterilization. Fc'r each method the following
 
years were assicned- 13 cycles orals = 1 year 
 100 units of condoms = ! year 100 units of
 
vaginals = 1 year i sterilization = 12.5 years.
 



;~ 

+~4X'~><.i 
%~+~ 

..
 

""US$27.79 


4'4to 


4'total 


iin xforonce would be from April 1, 1981~ to March 31, 182 
Sand fo C~auca, June's1 191o Miarch 31, 1962,. W'" ..
 

~Cesar Cotro.-- At the comipletion of the first ear of he< 
project, the 4 prom1oters working in this zoehdesalse 
65 distributio65posts in 9 municipali ties.. 8inco that- timeA~ <~.

one@ distribution poat~has 'beon Qlosod but t4ho 94 coufldio confl 

~tinue to be serviced (see Table 1)v.~ About the sam-ern proportion 
ofdsrbuost WFA has been maintained (1 toeey40wm 

on),urpssinoriinaly pannd IPOSt for ovary 760 '9IU*th 


an Th rjctpooo estimated that 7 percent of 4WFA woi'41 4
 

>teiy missed isn the firs t ya.Tenum~ber of no cetr n
 
cludAn.xteriiations ino ct or~ 194181 in Cesar Control
 
rahd548 (sooeTable if the ,87 newsacetr r tho~
 
frt12 motso evc r 4ddIt ha h cov "ag'r
 

for the 1.8 month period is only 2.percent of WPA., Cos par now
 
acceptor for the period covered in this report (6 months)s
 

and cost pew 'GYP 'is US$4.00(see Table 2 and 3). DOur­
ing the first year 'of service. the CYP cost was considerably 
 , 

higher at US$26.00. 
 . 

Cesar Experimuental.- All 4~of the counties originally planned4 '~' 

be covered have been serviced by tho teamn there*. hry 

three posts were established# six more than estimated,, Between 
October 1 and March 31# 594,new acceptors were reported anpdfo
 
the 12 month period of servicas,'(April. 1901 to March# 1982) a
 

of 1,068 new acceptors have been recruaited covering 4.6
 
percent of WA in these counties. Cost per new acceptor and
 
cost per CYP for the 6 months werei US$22.78 and 'US$9.29 (soo
 
Tables 2 and 3). The cost per new acceptor for the full 12,
 
months of delivery (April, 1981 to, March# 1982) was UB$26 "78. 
Since no sterilizations were reported 'during th@ first.6 months#4 
a 1 yuar estimation of CYP costs cannot be made. ''­

http:US$22.78
http:US$26.00
http:US$27.79
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.''"Cauca Control,- As soonqn Ta'ble 1, the 8 muiilities'wich~ 
had boon vervicod by" the promoters du~ring thu first yoar con­

tinvo to be covered. It was originally pr~ogrammed that theue 
-8 woul dbeN'serviced, At the end' of' the "first year o~f the pro
 

sotonl 9oth 44 planned posts had booi established. ~ 

Now# hoeveo tereare 49" so:"that there exists 1 pout for 

uvery. 630 WNAn this one SinceQ octoaero'719 now acceptors "i 

havebeen r'ecruited and for the 18 month period (Sep~tember,'~t 
" 

,~t 

1980 to MIarch, 1982) 1,916 now acceptors have been registoredA
 
'reaching a 5.8 percent coverage "rate. The cost per now aocep-.
 

'N'and 
 the cost par CYP'is 'US$4.48 (sea Table 3) as comparod to' ;r' 

the first year where the cost per 'now 'acceptor was" US$19 'and
 
the cost per CYP was US$7.
 
Cauca experimental.-- Table I shows that the number of muni.
 

cipalities covered by the team In 10 months reached 6 which is
 
the number programmed. By the end of the 'first'4 months of'
 

- 'service delivery (September 31, 1,981) the team had- established 
10 of the 31 distribution posts planned to be organized and by' 

March 31, "1982 they had established 33. 'There exists I post 
for every 602 WFA* The program in this none recruited 1,025' 
now acceptors of which'787 are feae--rlston.O h 

767 sterilisationsp 204 were from the experimental zone while 
the rest were carried out in counties outside *f either the 

experimental or control sones but in Cauca# The cost per new
 
acceptor and per CYP were lowest for this sons U2$14*05 and 
 " 

US$1.44 (see Table 2 and,3)". For the 10 month poriod In which
 

-.
thislarea was in prmtin S4no aceptors were recruited.. 
K -it the sterilization@ outside of the 6 experimental counties
 

are excluded, 1,271 new acceptors were recruited covering 6.4 


percent of WFA4 Cost per new acceptor for the 10 months was
 
US$16.93 while the cost 'per CYP was US$2.83.
 

http:US$16.93


--

FuInds were allocated in th;is project to support 2 coordiU. 
nators-in tNarif~o and 2 i~n Saniaier for -12 months so that :ex-~ 

pormons i~resupply systems' could'bo, made 9: The' purpoao of 
thiswa ato tst fr ways to roeupth cordnators 'time. 
whchtraditionally is spent travlnmoty to. ti. --die­

~ ,,tribution posts~to~oollot2 servico stat''is oe fo ae 
and ro-saupplying the-disjtributor with contraceptives. By~frae­
ing':up her tie'the coordinatort oould',work'on ,improving already ' 

established posts an promotting family plannin~j in maintenance
 
00m314 Sthat--thpoiALALMdA eie-atteze~f foiea- a 
ladqto-pe;;er rtni oaciousorapand even rocrultmont 

___ 

.ofnowaccptos#reducing program costs. The- auccoss oft those 
experiments was to be m'4asured in terms of cost por, activo ueir, 
tho retention of users in the program and the amount 'and ranyo 
of ontraceptives distilbuted. It'was inene.that thW costs 

of the re-supply service would reach self-maintenance, or#, in 
other words# that the money recovered from sales of contracep­
tives would nearly match the money expended to 'provide the service. 

During the first 9 months of the project re-supply axperi­

ments wet. implq~mented only. Jn antander (see X. Townsend's.Rom­
moo of April 24o' 1981 and July 1# 1981).' In .June of 1981 they -

wore issitiated in Nariflo. Since the results of the early San­
tander experiments were made available (April* 1981) it was 
decided to' introduce some changes into them and 'extend the 12 
month pariodwhich would have ended In September, 1981 to Do­
comber, 1981. The information that fol l'ws# then, refers to. 
the second round of experiments in Santander which ran from 
July to December and those which were implemented In NarlAo
 
from June to December. 8ecause of failures in the service
 
statistic systemsuIn ariflo and......er, the results of thoso 
oxperiments are shown only through the field reports of the.... 
coordi~nators working the experiments. Prom these reports we 
krww If it Ise possible or not to Implement a given modality. 
At the end of this section# an es-timation of cost per coupla
 
year protection will be presented fow all program (experimental 

2 



Nari~o
 

Re-uppy epermens-nvolying'the useof acntral dia­
tributor 4were implemented in BandonA, Coniav and San Pyablo. 
Accordin to'tve field repor't, (see Appni III)thia mal 

ity~as~uccsefillyexeute'. t was no~t necessary 4to com­
pent a to>disti, oswho live coeto the flutralditbuo 

or those who traveled anyway for their own, pesnlbuies 

~Santander' 

44 slle dsrbto postsI by mail 4or public transporta-s 
o n systems and (2)providing incentives to (a) distibutors 

for taeln to a central dintributortobe r.-suppliod (u 

fare and lunch) (b) acnrldistributor for his/hor in­
creased work load Ca fee of .about $50-so 'or U0.0for 
each distributor re-supplie d)%and (c)' oulig it1btr 
who cannot be reached by mail lunch and bus fare> to travel-to 
the promoter).* A description of how th'ese, experiments werai 

' implemented and their resullts witnby the two coordinators 
is presented in Appendix III.. Insummary, 'the coordinators' 

weenaletosuccess fully implemnent theceta distributor 

system either because the central distributor was uncooperative1ii 
(even though she received compensation fo areta>.k od 
or the outside distributors were unwilling' to coope.at Aal­
though given an incentive) rcul o leave thir tores
 

"4The mail system on the other hand, worked in that the contra­

captives arrived undamaged and were picked 'up by the distr1-7.t~ 
butor. However# as mentioned in M4. Townsend's latter to Jrl 
Bailey on February 25, 1982, the coordinators forgot' to toll 
the distributors to return the money from sales by mail so th~a t, 
aspect of the experiment remains untested, 

Boo Appendix I for *xpenditu re i ncurrad in Nar$.~o and 64n­
4',/,>tander from October 1# 1981 to'Decamber 31# 1.901 and Aplounm 

SIt for service statistic roports. 

http:coope.at
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and SantanderSNarJ.Ao 

in. Ta le
4
 

31244~T# 9S1o-aifo.ad a 

NUBE NUMBER OFu~ NO,$IQ EDAONAL AT"4<Ithe NUMBEROF-t OCNTAEIVSOL 

o~o~,1,18~ (cyles ts) tablets visittohe,Sabli 5(uni 8 meeti.ong 

Naio 45 3 1034, 144 4,.7 Sl36 256 69
 

44455
Satne 34BL 72 216n*6 294 

heQP 1981..~~ DecembeOctfe to31opba 

by~theprogra incresed in Nariofom oA34whilen der S'' 

ta'.4' i4t remaine thsm .H4fth ubro itiu 

tio posts in4444 . 444.4 0 in4 n44.444.4 53,or 10-loss44. in45 Sop"44 tha 

oasu-
anyBD metods O(nldngseiiatioConos VanagnaEa~ isb~ o 
sumd tis I ecause no' s y ows (univos) tao to ro4meetting 1 u. 'ha < 

No acieuecos por cudb aluae or4ds4I n ie
 

no accpto dat doe 
 n4 ott o 44.4itwsdcie 


cos. ths for Natogvntefw 444at cetr oud
 

th inabilit 4,170r and problo a2. jto4 it with6Bi256'.o 
the~4- mehdlg4fapyn h.98 otetcniuto a~
 

http:9S1o-aifo.ad
http:SNarJ.Ao


for NariAo and~Santander!in th Frst Yea Report~ iniae 
thatsalon loees for each method remin about tho sapmo of
 
ulightly hgher'. Promotion activities were sharpl~y redwood in~
 
l4iir.io during coa-eobrwietenmo of housohold 

d vi.5±te in Santander (556) is equal to the activity level which 
occuredn Santander overy thre ots uisth is year, 

.- Because sales. data is avaiabl o h onhpro for 
both dprmns.cspacopeyaprtcinwscalcoulataf 
ansooenin.Table'5. The CYP for Narti&Ao sU,$12.66 whl that 
for Santand r reaachas$2645. Noithor?ofth *so aat mations in­

clud yer oftotection from sterilization. If the, number of 
xeilizations are inocluded lni'the calculaltion .o~f. CYP for, a­
ri th.e ony eatet a: tne two who etrilixatios-waor 

recorded) the cost 

TABLE .-

-I TI 

V ~Ttal costs 

Nwnbar years
Protection 

i !. CYP 

drops to US$2.19. 

Cost per couple year protection
 
October 1 to December 31# 190!
 
Nari~oantander (US DOLLARS) 

- -NARINO SANTANDEIR
 

~ .40773 .. 619. 

3771 3
2j1772 

A5 S 5 45 A A'.'12.66 26.45 
2.19. 

includes orals# condoms and vaginal tablets* 

Includes orals# condoms, vaginal tablets and sterilizations. 

ror the" methods the following years of coverage were assigtiods
13 cycles of orals I years 100 units of condoms a Iyear

100 units of vagina).. I years I seilization .12.5 years. 

http:sU,$12.66
http:l4iir.io
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boon find
t 
 famiy plnng sevice dolivor modality wic 

in less444~4cotl than4 th'e NarhoSantnde modol. ThII cost upo 

no ccpo and1 cost pa copl yea prtcio nth w 

- dopartmonts for each of tho three yearsthe prjc 4so 
copaeod with those'4O' th 2mnheprieti ea nfo 


~ -~Cauci in Table 6. 4~ 

-~TAUU ost prl-now accptor- arnd cople yar­
protectionV for Narflo, 84 pdor coar11 
nd Cacatti (USa DOnwLAS) ~ 4~44~ 4-£4.44-~ 

4NUBE 
 COST4 PER'-
 NUE OF COSTw PER44444 
44~~~~o 444-

DEPARTMENT444444-j444
 

4 N444- -- CY 4> 4" ­
4447~~~~44444CCE-4:4-4 -4~4 TOR ACCEPTOR4444 


196-97 84 
 57W43, 036,7
 
1977-170 
 90 69:274 344 
 18.10V2!:444 

44-4 Control 447 40
 

Co~. 1 
 3654 4to 


4 1977-1 78 ­a 302 0' -140- 2946718,21443 

3434 

Coer 10 mo4h 



Ata an b ee Tab loI th cos 1) now acQ 1t or i o 
Ba nd Cauca is uonsiderably lower' tha ta fud n hltn 

dor but aimi tot~~~thea cot usia~ fo NarAo Liu ri ng 177 
t1978.~ The mos notewrhct L'or now acQuptor figure o?.'4' 4 

that calculated for theo Eperimnal onQu in Ca ca( US$14,05. 
;ts 'onethird less th~an thio lowest'amount rocordu inth ta 

ri~no-Santander roec (S$21.38 in~Naiofr17-97 n4 ''about~hal-f-what the coast was in Csar Control (US$27,479), 

costs e po
As4 with the e flOW accetor cosQts Pi 
-. Cosar and Cauca are similar to 4'those in Narli1Qand "'4 '4'sit 

~ly inforior Lo the amuoun~ts astiatod for Saan r4ur.~ Thu a~J 
c.vi h i n ooki _he rx e ta -o e o Ca'4pr 44- v 4 t -- 4-444_ 

be the444 least cos01tly masured by CYPxlo a. low0 US$.4 4u:442-4uowas 

calculated for 10 months sorvioo in tnat area.', 

'~'It~~'4 in cloaro then# from this Table tha't the boant costly 
..sevic doivery'occurredlitv the expar.,mental~areal of Cauca.
 

However# sine the experimental zone.i Coa ha lower cost 
4,,4per 
 now acceptor than the ,Cesar control bit a higher cost per 
 2.-

CYV# it appears that the team modality is not necessarily tho
 
less expensive service-delivery model. 

Although the results from thoeco',n Suve in Ce­
sar and Cauca are not available to help"-Interpret and explain, 

444thosu'findings
 1, a discussion of some aspects of the sarvico 
delivery System as It was implemented in eaph zone might pro-' 
vid smpluilexanations and/or ideas for further in­

4 -~­ stigation, 
4 4 < 

4 Pirst oft,# it Is noteworthy that the supervisor ir,Catica 

was the same person who was responsible for suporvisiois in Na­
44 riAo while the supervisor in Cesar had previously hold Lhat 

1~~4444, In Santander. During the 10 mlonths that the oxporJ­-position 


mant ran in Cauca, the suparvisor of both the control 'and Ox- -44-

7':4 ~ lorfontal nones was dodicatoad full time to th~t doloartmont 4 



--

--- 

r I 

wil te Cear suoervtsor spen par of . ie p ewo thu 
maneac 
 zone ofSna 
 r an th prmto~oneo e
 

ea.Although bot suevsrshdbo trie toohoI
 
appears 'that1 the Cesar superviLsor spenit considuable. timep with 
'Personnel prblome~whilo 'tho Cauca supervisordtid nc onfron. 
those difficulties to any groan extent. 4As in tNariflop .thosu-~y 
pervisor in placed more eMph asisCauca much on storkliatin<c$. 

sriethnthlprovision rof other m~ethods. ~ItWsuporv I 
<eunderwent considerablepersonal onfict an'sresa 

thoy wore moved from-their previous wo'rk altos (Santander and 
tNarinQ) and whe rga -to"ua"-omnt
ae was in-

Ec Deatmn ---- .1 Pn A4 A,'4ich ~md 

to afcthe quality of 4their work. 

Unfortunately not much systematic documontastion exists on. 
.he frequency or content of supervisory, viits madeby-thid 
personnel. This would warrant specific attention In the' fu-I'
tura and the project should consider a ytmtcanalysis of­

the role and activities of the supervisor. 
,- 4 

PROFAIIA.Clinics
 
-;The 
 Cauca supervisor's interest and ability to p~romote
 

-~- sterilization worked very well in Cauca for a series of roam, 
- - none which, in turn, is reflected in the low costs there atom­

ming from the high number of sterilizations, complotod. When 

- the old rural program was passed over to the INC Dopartmento 

41' 

the supervisors became directly responsible to the PROFAMIIA 
- Medical Clinic Director in Bucaramanga (lantandor) and Popayin
 

- (Cauca).. since the primary supplier of sterilization services-'4'
 
- in Popayfin aocl the surrounding municipalities was PROFAMILIAo 

the supervisor and Clini Director utillaud the field porsou­
1141 -~ nel, and particularly the team# 
to promote and organize stori­

lisation services. Outside of 'opayin those services wao pro­
vidod through tt'e 
clinic mobile unit which traveled to small
 

-, towns to operate on groups of woman which tho toam and/or pro­
motors had organized in MO11 health canters. 
 Thin coordinationi 



betwooin the fieldA :pro nnl, te suervso Di4oand thOelii 
revtor and thefaoct that PAMIL4A waasbhe servi~ce pr

T video onabled the projet to maintain rolativoly accu)ra doe­
unionatio ofnw acceptorso strliationi.
 

In Cesar, on the other~ hand, theore were conparativoly fe~w 
stdrlizatins prfomad paticlarly#in the ecpo0r4menta1 oe 

Thin was partly bocjao thoM1 wasnrvdn thlai,110 c and4 
AA~ the toam~andipromooero were 1to rofor womnon to t~hI MOH health~ y­

contern whan posui1lo1ea a claortv effort 
ith thle 11 
an prty ecus the same,, kind, of wo rking relationship amI 

Ppynbtenthe Clinic Diructor, the aujprvioand tioltho~ 

~' ~ 2...ofservice 
 daliverylin "the Pxparimontal'andControl sonos tha
 
the mobIlo unit from Vallodupar"' not Sucarammangawsbruh
 

prjec
int th zoes.Assuch# documentation of storiliza­+
Jh tions attributable to the project was not, ~+++i ++++:+ + as accurata+, 'I+++...... o in Cesaruie pr/e. es 
since referrals were made toteMH 

' ' 
optl and no system 

wasn implemented to identify those referrals. It Is lik~ely then, 
that there is a nub-estimation of the sterilizationacivt 
carried out by the team and promotern in Cenaro Nonethelemss*'-;.. 
the name clone coordination with the Clic Dietrasi o 

t pay~n did not exist there. 
-" 4'+ 

The survey results wilIl provide quantitative data on the 
community's k~nowledge' and opinion of the team as wall Ias the 
Impact of the team measured by changes in contraceptive preva­
lence. Hlowever, It should be pointed out that there existed
 

+ + =++ ++++ +++:++++++++++++:+++++t+++++ ;+ + +++ :++++++.+...+!5..+++++++++++:
+.+..+++++ + i+++++++.° ++.++v! : h ++: 
+ ++'+++++++ ++++.+.................., ++++.............
soma differences between the Cesar team+,i~i++++++:+:,+ i++i?+++++++:+ ++++++: ,++,+++++ and that which was funew+-,':+ " ' 
..... 


-
+... ...............+ +++.- -tioning in Cauca which might have influenced the cost Inform&'* 

++++ ++ +'+ ++ +++r++ 
++++ +++++++ ++ + ++ +++++;-'-++ +++ I A+',
Lion shown In this reports ' +,+++++. A..:++++ + "1++
'++
11 1'::- -4 l+~ '~~1 ,++++++:-,4 ++++++,+'++++++;++++1 , - A,A+:+i?+i;: :+ ++: ++ + + ' +i++:++++;i+''+ --

It appears that the Cauca team was much~better organised 
- - and sensitiv, to 
the project's needs to document fictivitios 

and results. As shown It.Appendix IV# this Wans roportod vault
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they carried out @a9c well 

as a d @luato 9them,for the priodA Juno,19I 

MQnth act Jiiie in ol muiiplt asPA 

summfary 4n, ofg 
to Deem~ber,~ 1981. Thuesuprio of this team frq ty7sub 

an 

rports>'were submitted b~y the Cesar, team regarding the pro*oct's 
acti~vities in the>exerimiental zone despite the' fact that~ they 

weretheteam which~ had been selecoted frmtuiCitaino 

the project and had reelivod~a thorough tra$iig inth proet's 

tro exerienal zonesof Cauca (Soo Appendix~ V) . Noru 

objctvosan rquiits.Thu Cauca te~am' had been solected 

and then chaingod three times before the current two individuals
 
woro chososi.<When thio Cauca team~ finally was organize (Juno,
 

49 8l )7 th, nen-recaivd onilo' 'Jo frmthe~super­trainingi

vimor instoad o:the 2 week course in Dogoti and the I weok 
practicum. In the' field as the Cesar team. 

General
 

With regards to the project's objectives during this six 
month period, most have been met except for the oval uation of 
the use of the flipochart and the review and distribution of ~ fV2 

the distributor'u manual. Both of these are materials develop­
ed during the first year of the project under the technical 
assistance of FPPC. The flip charts are being usod by tho 
teams but from the observations made by H. Townsend during 
field visits toCesar the use of the chart there indicates thatK 

*.. more training is needed in group dynamics and completo utilisa­
tion of It. At the same time It was given to tho Loamvwith noo 
additional training other than that received by the team during 
a trial test before the final version wad printed,' Inadoquato<N . <!..
oare and protection of the flip chart is occurring as it Is 
boing torn And soiled. Thu manual was copied and 4IistrJlhui.'4 
without the pictures being placod in it and without an adoqu~tv 
review of Its suitability for distributors. The 19C departmont 
In PROrAM1IWA subsequently docidad to writ* thuir own mainuail 
but Its contants and form are toot known yet# 
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I.Xpold I"Ures 



- - - - -

I# 1981- c 31 1982 

9rPKR!NBNAL 

BA. 

-~C. 

A. a toRei rd 0 


-~C. Promotors (4) 703 

Sub-ttal 10,786 


IIPRflJD= EXPNSRIR I .oium and .. nujoIt 

C~-
.,Promotors 2*0 

11,AD~tWiSTRATIVH XS17 

Sub-total 172 
Total (10 U10 111) 14,500 

IV.OVZKIWMD (PROMAIZLA) 2,166, 

V. LUZR COMNTAhvuYIVS SMLU ~10434> 

1, PXRSMNKL (Salary boewfts) 

Regional CoordnatoI 109 

C. Toma.2), $,1go 
Subi-total, 8j25,44 


It.PROM3T NXP=598 (Pordiom and Travel) 
A. Regional Cordinator 1 

SWSurvisor -101w9 

Team 
--

2002. 
9.Distributors 22 

8ib-tota1 34792 

IM.ADHIMISThATIVa BXPMN 172 

Stui-tota) 17*2 
To (f*tit 1202007tal 11)

IV. OV3WI3AD (MWOANIIA) 2,166 
Toal140,74 


V, Lug5 kWTc3P1V3 SAM U42 
OPAND TOTAL 1305)2 

,9
 

7,732 

12. 066 

2,2042
 

7
 

172 
14,947. 

2,16 

06 

1,095 

5,190 
802
 

-0 
 169
 
1,tJ( 
2,432
 

22
 

30959
 

172
 

112 
12,655 
21 e 

14,0*1 

03)
 

14t390 
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Explunli tur.s for puriod October 1 to 
Decurmbur 31, 1981 for Narifilo and Sant~ador 

(US Dt-I,1,Ai,,) 

NAR IR LANTANIu:RI T E M 	 S 

1. PIRSONNI, (Salary & Be nefits) 

A. Supetrvi s;or 	 - I-o 
B. Coordirtors 	 3,838 A, 8Jd 

Sub-tota 	 3,838 4, 39; 

II. 	 'ROJ:C' I'XIP:NSitI':S (I'Ordicm
 
atnd t ravul)
 

A. Supetrvi.sor 	 - 3 1 

B. 	Coord iator.; 1,585 1, 1115 
Sta)- totalI , 5135 9 1al 

111 *OViE.'IEiI.'AI) ('I I,'AMIIIA) 621 	 621 

'Ix)TAI, 	 6,044 6,937 

IO. .I liles fiom r', t ac -'-tivw*,i 1,271 	 740 

GkANID TTlI;,I 4,773 	 6,109 
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APPENDIX III
 

Re-Supply Field Reports 



4 ~' Pd444~44 

INF RM R EXE'M N O E4.NT N4O 

Encat anrraGi y# Vele crr eson.1 ha ERocn d 

~~$En0 icuarto esposlmenosa quo Santando' coroodtlo u 

dAest metrolrfospa logra qu se hobjtlv prsets (f6t) 

haco une 

pr honetacom seo hvnieaiando;iuessn i 

4 itrbuidora d 14 lsqe orsorlo n odis 
la coas ds 


huiesoradelo us quoenloa h
rola do.4, a
 

S n ila
d Sacan JsScorrNpu 3l uNoon Sn GilNo
44 4.Vallra 

4'.
 

quo a ste as 

quoassos acercfn a dbelo 

distribfudos do 14 quisnlas bcorrespadogdo
44 

moten lado anuo s­nolmrldoeo 


podalshomIs osa rocorand lssgino o a iti
. 

pstos. e Vr; arha, 

alVelodan eol6 corrmio qo 3,San nol so. 5, y San do No.
 
bldoasdro lo uo 1 haJordoaco do Egd
4,. j 

Cano fuio a risirls ls hecga falto drog eachas o
 
oLas osmtvosade qu habdo Cieado au nesrlo oenauna­
coauss d vdoM tota o os abo, qodad6o teorpo qumo,no
 

ralt ro a au dostbdo ia. a do t3rajn Vood otgros
 



EnCarald la dl; tribul'dora no se iocroandjnoel 
drogaoempacada para cada una no ea sino que eI Ias v!nioran a 

Sreclamarla. A una do Oll'as so le ocurrid proguntarlo, le con­
test6 no so nada doe drogas, yo vendi, el almacdn coma diciondo 
no mllsten. QuedO on acuerdo con las distribufdorjs dejarles 
.1odraga on la casa a dondo acostumbran a Iliogr on los dfas 
deomorcado a CharalS.. ------ .. 

Joids Maria se envfa por media do clorreo dosdo Barbasa. Do 
la mejor voluntad heos hocho nuostro trabaja con aptimismo 
pars quo las distribuidoras so vayan acostumbrando a esto 
sistoma. 

Rospocta al oxporimonto do Santandor Ilovado a partir do Julio 
o-nia-zona--deoCloo lina Ryou-qucorrespond,-a1--Scooco T~ 
las puestas 1,2s y 3los cualos dobtan concurrir al contro. 
pilato do San Gil ubicado on el almacon Nifiortas. 

A osto contra asistl6 la distributdora, del puosta ndrworo tros
 
solicit6 su droga sin ningdn contratiompo ,ysu distribuidora 
al sor visitada an o] me~s do diciombro pars rocibir informo 
no vs ningdn incanvenionto on soguirlo haclondo. 

En cuanto a ls distribuidoro ndmoro dos pertonoclonte a Is
 
*voreda alto do Chochas en ocasidn pasada lo habla hocho &1 ser
 

visitada so Ioporgunt6 por quo no habla asistido, pero no. lo
 
habla hocha porquo no tuvo nocosidod do dra.
 

La distribuidoro ndmoro uno an Julio cuando so visitO pars
 
dorls a conocer el nuavo sistema manifestd an formsa ivy...
 
brusca quo si Isdroga so Ioacababa no vents a ninguna parts
 
a solicitorlo. par quo ells no tonts tiompo. Luego no Isdid
 
ningOn inturds. Cntoncos croo quo lo mis convenient. sort&
 
onvifirsola par corroo, puis ss no Isye inconvenient@ on so­
guir dtstribuyendo.
 

Respocta a los puestos do Contrataci~n, Chipa y Siinacota no
 

- . 

asistirian a ningdn contra pars recibir drags, peo par razo­
nos do Volta doedroga on los puostos Its hice un onvto par co­
rreoo &I sor visitadas an. Diciembro dichas sefloras habtan re­
cibido su droga a tlempo y an perfocto ostado.
 

- . 

En los puestos do Son Vicente do Chucurl los cuales son ocho,
 



~.3
 

a W>.tos se habfan rocogido y ontrao ddrog en el "mes d4* Juio 

ap~vchnoala voz pare com~unicarles e uvstmadel 
onyto do la droga par la oficina do transportos sistoma quo 
favorocta a osta zone, onvltndoseles cada tres moses '(Octubro) 
dosdo, San Vicente.- Lo hico.dosdo oeste sector, porque rcia 
monte an ese inos meo oncontraba en campaa on osta regi6n uti­
lizando la emprosa do transportadores del CamnIooa ser 
visitadas en .lmos do Diclombro estas distribuidoras hablan 
reclbldp droa en perfocto ostada, 

Las distribuidoras ndmoro sioto quo~ corresponds a una vereda 
a Iacual no 11'ga Lines do Transcarmon so Ispuodoonviar a. 
isdistribuidora ocho para quo eats ~venge a roclainarie. Lo0 
miusmoucede7con---r-,d1stri bul dora---neorssr 

Hablando de Iszona do Gsrcla, Rovira a Iscual portonocon 
Guaca, so rocogid por ditima vez on Julio so I*dsj6 droa 
hasta Diciombro, so visit6 y no Iohabla hocho falts, igUAl
 
sucodo con San Andrds.
 

En osta pravincla so habfs pensado an un Centro piloto quo
 
sorts MAIaga. pare quo asistioran las distribuldoras do Corrn­
to-San Andrds ndmoro dos (Laguna do Orticos), pera on clorta
 
ocasidn pasads. Ishabls dojado droa oe c puesto do W~age
 
a Isdiatribuldors do San Andr~a (Laguna) pero al irdats a
 
recismar esta droga, Isdistribuldors Iscontestd bruscamon­
to par oso )sdistribuldors do San Andr~s no asists ni tempo­
co bay un media do transports a comunicacl6n quo facilits,I.
 
Iligads do Isdroga a dicho corrogimionto.
 

Las distribuldoras do Corrito ndmoro uno padrIa roclamar osta 
droge an @I puosta do Wiags, poro Is distribuidore do osto 
Contra no presents ninguna, valuntad pare surtir a sus compefto. 
ras.
 

Par 1o tanta on @1 es do Octubro Is volvi a envier droa 
avis~ndole tambidn quo on Olciembre ostartsa slli. 
Al visitarnisui drags habla Ilogedo correctamonto par Isam­
press do Cotrans, onviads desdo Bucaramanga.
 



-4-


Y ast d usta forma se llev6 a cabo el experimento en mi zona,
 

y como punto de vista personal considero que fIejor sistema do 

surtir los puestos, sea el envfo pot correo o por empresas do 

tra spio r t e%. 

Cord ii ,.Iae t 

CLLOUlIINA REYES 



'~IL' AND V ELEZ ZONESSc-.. '''-iw' -''<SAN'G 

Wit.reard to the re-supply experiments to Decarried. 
out in Santander beginning July;(1981) of the present year,3,3,. 

have boon carried out ,inthe best way so as to effec-.
 
tively achieve the objectives.
 

'As for San-611 and Velez, a-central distributor was,-. ~ 3 

33they 


as had been planned but the results wore-not as ox­
pected.Hrs. Gilma do Neiral'a very active distributor, was 

.chosen astho central distributor, corresponding to pa it num­

'3asigned 

-- ---- ea 

-ber-ne-4, ofoco4 peos -fr--' 
3. ha h',.......


the drug did so beaue ewere always reminding them 
to do so. The following posts that have done so: Baricha ral 
Valle do San Josd, Socorro No. 3, San-Gil No. 5 and San Gil 
No. 4. These distributors were not paid nor were they reim­

3'quest 

buried for lunch,
 

W~e left these posts 2 to 3months and when we visited them 
(all 14), we found out that most of them had no drugs;. Some 

.' 

' 'Attributed this to forgetting, 'others"lack of time, and some'
 
to not being able to leave their homes.,
 

post inVilez,,to which corresponded 4 distributers, 
had not been visited by any. For two of the distributors. 

3..The 


the reason-here was they had simply not 'needed drugs. The other" 
++:+++++++++++++++++++++++++++,+++++ +++ ++++++3*++++++++ + ++m+++ ++++ ....... ......... ++++ ++ ++ + ++ + +j ++ + .......... ++ + .... ++
:+ +++:+++ +++++++ +++++two were missing: drugs++++++(Jord~n 'and Vereda do Egidos) but' 

.33+++? -+++' 
+ : 

++ + +5++ ?: ++ +;+ + - 3- - 3+?- - ' ++; + " 

+++ ++ + , 3+ +++++++,+++ +++++3'3+++.33+++ + i+ *+t++ 3.' - .3when we reminded them of their commitment they claimed that
 
they did not remember.
 

The 'central distributor from the V'ilez (Chipatd) post 
who had formerly carried out central distribution task%, did 
nothing on this opportunity, since-she was very busy inthe 

TraslaionOf Informe Sobre Experimento' en Santander,
 
Zonis Son Oil y Ydlozo
 



MOH.Cen'ter. She is a nurse. 
 .. i,-

InCharald where the 14 distributors of San Gil were to~ 
re-supplyt the distributor did not take charge even though 
the drug was packed so that each one of the distributors could > 

pick itup. One of the distributors went to get the coritracep-' 
tives once from the central distributor. When asked, the cen­
tral distributor replied that she did not know anything; that 
she had sold the shop, as to say she did not want to be 
bothered. We agreed to leave the distributors the drug in the 
house where they arrive on market days in CharalA, The Vdlez
 
distributor from Jesus Marta was to receive supplies by mail
 
from Barbosa from the promoter. We have made our work with
 

-the-best-willingness--and-optimismstadrrbreswi~ 
get used to this system, 

With regards to the Santander experiment, itwas carried 
out since July in'the zone of Cleofelina Reyes inposts 1,2
 
and 3 of Socorro which should report to the pilot Center of
 
San Gil at the Nifterfas shop. To this center the distributer
 
from post 3 collected the drug with no problem. Her post was
 
visited inDecember inorder to receive the report and expres­
sed no inconvenience incontinuing her job.
 

Distributor 20 from the "vereda" of Alto de Chochos (So­
corro) had previously re-supplied from the*Contral distributor
 
(before July). But when we visited her to find out why she
 

had not returned, she expressed that she did not need the drug.
 
Distributer I was visited inJuly to explain to her the
 

new system and she harshly replied that If she ran out of con,
 
traceptives would not go anywhere to collect it,since she had
 
no time at all. For this reason I think that the most conve­
nient system Is to send Itby mail so that she has no problem
 
to continue distribution.
 

The posts In Contrataci6n, Chirna and Simacota did not at­
tend the pilot center to collect the drug, When they had no
 
drugs left, I mailed them the drug. When they were visited In 
December, I found out that these women had received the drug
In time and In perfect condition. 



San Vicente had 
inJuly to,.collect money and give the drug and expla the 
new re-supply system through buses, Delivery of the-drug 
Would be through the transportatIon office which would favour 
their. zone. -Deliveries would be'made every 3 months (October), 
from San Vicente. I chose this site since I was promoting 
during that month in the area and I' used the transportation aUency 

The 8 ps i dehCheucGa been visited 

El Carmen. When visited, inDecember, distributors claimed.
 
they hadcollected t perfect condition.
 

The distributor from post 7, corresponding to a vereda 
where Transcarmen does not go, could collect its drug at post 

. ­ where-the-drug-woul d-be-sent .- The-sauie-applV1es.4o-pols t-6 
The Garcfa Rovira zone, including Guaca, was last visited 

in July leaving supplies to cover up to December. When. .. r . .. . .. ....... ...... .. sited she did not need anymore. t i ..' i: ii ,iThe same happened inSan. An-c ..........­
drds. 

Ithad been planned to establish a pilot center in this 
,province in iaga for supplying, the distributors of Cerrito-
San Andrds, number two (Laguna de Ortices), but on a given oc­
casion the drug was left for the San Andr6s distributer (Laguna) 
in the t4Ulaga post, but when she came to collect it,the dis­
tributer was rude and she did not come back. For this reason 
the distributor from San Andr6s does not attend anymore and 

.. 

there isno transportation or communication with this "corre­
gimiento* to supply the drug. 

The distributer in
Cerrito, number one, could collect the
 
drug at the post in ..
laga, but the distributer in this center 
Is not willing to supply the other distributors., 

For this reason I sent her the drug again InOctober and
 
Itold her that Iwould visit her InDecember. When I visited
 
her, the drug had arrived undamaged through the Coltrans trans­
portation agency, having boon dispatched from Bucaramanga.
 

In this way, the experiment Was made Inmy zone, and from 
my point of view, I think that the best system to supply. the 
posts it by mail or transportation agencies. 

Sincorely, 
 ...... 

CLEOFELIINA REYES 
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SUMMfARY OF THEtRIEMNTAL OTST SPL 

NTHR QOTH1ER DISTRIBUTORS ~OR 


The experiment isbingcarried ou in the folwn munici­
palities: Sandond, post # 128 administered by Doa Sonia Or­
dohez who re-supplies in Post # 127 administered by Doha< 
Liliam do .iimdnes who, inturn is re-supplied by the promoter. 
Softora Liliam do Jimdnes, has not receivedpaynent for either 

Ntransportation 
 or lunch because she lives close.
 

Consaci, the Distributor-of Consaci from Post 0117 adminis­
-teoe-dby Se nora-8er th-a-r t'Pr. eippler-I-#---tCPRO PAMILtA~ 
clinic) Pasto and she has received $340 pesos for transportaw 
tion and lunch. 


N 

San Pablo, the distributor of the Urban Post 0133 administered 
by Seftora Martin& do Valdes re-supplies the distributor of 
Post # 134 (Doh~a Luz Torres). Seflora Martina do Vald~s does 
not wish to be compensated for travel or food because she has 
a business to buy and sell hats, 

Ithas not been possible to carry out any experiments inSajo 
Puuaosince thedisribtorsa it is impossible for them 

to travel because, of their work. -
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V'uy Qat1NrtZa Soifor : 
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