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B. Two CDC persons, one of whom the USAID Mission has requested be Jack
Graves, should travel as consultants to Pakistan duriug the period, October
23-November 20, 1982, to design a new logistics sytem and draft an appropriate
training manual in collaboration with Mr. Wasey of USAID and two GOP persons
who will have attended the logistics workshop.,

C. The two GOP officials and Mr. M.A. Wascy will also make a logistics
observation tour to the Philippines, July 5-16, One GOP person will he Mr,
Khan Ahlmad Goyaya, Director-General (Program), Population Divisfon; the other
will be Mr. Akbar Bhutto who is in charge ot the Karachi central warchouse,
These  two  officials will  be attending the Regional logistics Workshop
mentioned in paragraph 111-4A.

Do The COP will yather bascline data on the present Pakistan logistics system
during June-July via an informal fiteld survey.  Data collected will 1include
physical verification of stocks, storage arrangements within district movement
of contraceptives, review of forms currently in use, sources of supply and
knowledye of logistics procedures by personnel at the local level.

Eo The new Jopistics syiten will be field tested December 1982 and Junuary
1983  following  the  FPED/CDC consultatfon, Following  the tield test,
finalfzation ot the tradning manual and preparation of tralodny materials will
be done February =25, 1983, 1o collaboration with o CHC consultant,

F. Printing and distributon ot the trafning minual and trainfnp of  Gop
lopistics statt will be done {n Mareh and  Apr il 1983 by USAID and  GOP
personnel,

Go Tt fo possdble dvaat o €DC consultant will be required in FY b4 to evaluate

the ctfectivencss ot the trafning course ana deplencatation of  the  new

lopistics system, AN . ey . ‘
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