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thist 	can be usead as training aids and eercises for the workshop. 

Both 	USAID andVW ofcias expressed enthusiasm andFH 	 othe workshop 

In1 discusingf~ the workshop with IUSAID and the Rangladesh Population Control:P 
-FaillnigDiectre~ (CFPD)# .I loarned that ther.e is '&:oratorium on 

Atraiunn for programu ronnel which' rscenly:.weant' Itoeffect* It was felt, 7 
hoevr tht n exception <could be otained -for th1i~l workshop if the , Y 4 
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analysis of the situation, an Iwa able 4t~o collect ,a~ number of 4sefulz
 
docuents, Incluiding a manual that was used In a recant logistics ctoning 4
 

cou~rses~~
 

E,anila++and ++ officials #agreed that~the workshop will, be useful,Bth IJSAID POCOAM 
l b t be able,. todiscuss their
 

protblrniwith >other participants from, th~e rein Of particular interest was
 
the' 'ooi~n con of logistics and service statistics data'* The poposed date$4 ~..­
were 4acceptable. ~ 4­" 	 -'-

Th KKC31I Center for E5ducation. and ,.Training (PUSDIKLAT) is interested in,
expndig'their .trainitng capabilities to include eea annual courses on 

fAily' plnnirelated subjects for Internatioal,:- participants$ 7his is
 
p'artly dti& to the~many.reqiiosts ,they,,'receeiv'1rom foiily- plonning 1pro raw of
 

otercountries for offIcials to visit an&' observe' the ,Indonesian prc gram in
 
am4itiion, They feel that -by 4 offering, -workshops ad other; types, of Itraining,


tey~a<4 .Amus~ -better job,.--for 'visitors" and- that by odheduling, these
 
ac-#tivitie>s,,other program can plan' their visits; according to the' particular

activities in BBNIn which. they have the most' interest.', It would Also 1allow
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BK4SN control 	 available to assistRto these -visits- so, that parsonnl will-'be 

visitors with minimoudisruption of program activities,,,
 

7buq, they, 	readily accapted the hoot role for the, logistics workshop. They 
sea thisan, the first, of a number of Initernational treing activities at444-4. 	 44++ . . + ++ 

PUSIKAT9, In fact, they would like to assume total control of the management
of thio Wotkshop' with CDC providing technical assistance. They will make such 

>a propisal to £bI.,T/OPhITt and RTWAA. 'The44+++j proposal ill Include 'the us.e of ++?+++++'4. 	 ++++. : 

two Indonesian trainers-in addition4!44!-4 to-the two from CDC,-4 and one from RTWAA. 

I was very impressed with PISDIKUi and feel that, they con assume thuse
 
responsibilities If .delegsted by AID/S&T/POP/Tl and4 RTSA/At I suggested that
444+ 44.4 
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4work4 ouiti the details -with ATSA/A and AID/S&T/POP/Tl since RTBA/A-s. now'4they 4y.'44++ 4 444.4I 	 + +!+ z + +, + ?+44444.-+> 
esponsibe or'the logistict'and support rolo for the workshop. 
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smalental, wreous fr emargeny rneeds. Consideration is being gi.ven to 
establshi full logiatIcs capabilities -within WK)N -or atotal in'-house 

mangeent ,Qof ll ommodidiest.- For this reason,, B1KKBN' management .feels, thiat~ 

thpopsd ogstc ~ork~i i tiamely. They agreed on te proposed dates., 

When riern aat a given a copy§ of. the,~RS/ proposal 4 

(Attchmnt).'I reiwd t~ wi.th PUSDIKLAT oficials and~ the USAID training 
c~al~t The training. consultant and, I . ade c-omments onthe : RTBA/A 7 
proposal, - revisd .the, workshop schedule andj established~ targetl dates' for, ~ 
preparattlon for' the workshop. The revised schedul'e and w4ork .schedules Iare~ 
include'd4inAttachents~ BJand, C.; The USAID training consultant, in 

apraion-withUSDfKLAUt.in> 3qV~sL-f 

RTSA/A 4 drft .propoiad ubm theIr comme ts to RTBA/A auid AID/S&T/P0P/TI#
 

I~ l-r'Aiiwthe--idg-anfl4Lt-b4~r-J the 

0O,, suggestion offered by. the training consultant was to have each national 
gru tedngtewrso give presentations on their logistics operations 

psaart oteoeigeecs* Th. presentation should include: 

1. Planning and budgeting~ 
2. Provisioning
3, Receiving and warehousing 
4.Distribution poeue
 
5.Reporting, recording and feedback 
6. Supervision 

7. Most serious problems 

I agreed with this proposal and Itwas incorporated into the second draft of 
the workshop schedule, It was also proposed that the workshop be expanded to 
11 1/2 days by working on Saturdays (BKKJN normally works 6 days a week). 
This will allow more time for field visits, and time to include a day on 
supervision.
, 

approval from AID/S&T/POP/Tl, RTSAA PU$R)ZKLAT and CDC will pioceds 
wvith the work schedule# as outlined inAttachant C. 

<IPending 

V. OTHER ACTIVITIES
 

In addition to the planned scope of work, I assisted USAID /Dacca with the, 
design of a system for resupplying non-governmant organizations through the 
PC?? supply syste and reviewed the pruj ettions for supply needs which were 
prepared by the UKFPA logistics advisor. 

Off icials InSri Lanka, expressed an interest in the CDC Patient Flow Analysis 
systes and also asked It CD~C tout assist 1ea with a atudy on the 

s>~pidemioloa of abortion" 

Jack L.. Graves, M.PH.
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1us/AIW, Am'erican Embassy
 
JakataIndonesia
 

An promissodo I drafted a proposal for "Logistics Wor'kshop for Family Plan~ning
Programs in Asia" after ycu left Honolulu. ThiSn draft proposal inbased on your.
advice during our discusuions whleyo wr here,The draft was sent to CCand 

~.Ms.'Judi*h Books for their comments. I trust that Mr. Jay Freedmn had spoken to. 
you:on the phone when he called ou in kok.the other &........... ..
 

I am sending you one copy of thils draft (sightliy revised from the first draft)
~through Mr, Charles Jhnson (who also ill receive a copy) so that this could cerve
 
asa&basis for you discussions with hinlaw the. SXKN... 
 . 

I estimated a tentative budget assuming that the workshop will be conducted in 
"Jakarta. If Mar. Johnson aM ))OC3N ifavcrm other .itso the budget will be re-ostit. 
accordingly. 

I assumed that 2 or 3 local resource persons could be used. This number, of course, 
4 kj*nds on your findings and judgement, 

We look forward to youar roin to CDC aMd further discussions with you. 
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OBJECTIVES 

The' 	objectiveo of the proposed worl~shop are as follows:, 

1, Provide/upgrade in-cQuntry expertise in forcast'ing contraceptive needs oothat 
Squantities procuired will be as close as possible to needed amounts of 
contraceptives. 

2., 	 Improve the inenlpipeline for effective distribution *of contraceptives'
 
to consumers.
 

3, 	Introduce basic logiotiks management to the countries so that effective use of 
loIStics consultants ran be mades 

4. 	Provid4e training materials and methodology of logistics muanagement so that 
workshop participantu/managers can be equipped to train their staff Ini their 
countries, 

5.' 	 Produce a teaching packet which could be replicated in-country and for other 

regions. 

WORK PLAN 

1. 	 Patiints 

Three participants -two in government work and one person in charge of logistics 
at local AID Mi1ssions - fromu each of the following countries will be invited 
to participate In the workshopi 

Bang ladesh 
India
 
Indonesia
 
Nepal

Pakistan
 
Philippines
Sri 	Lanka 
7hailand 

Criteria for selection of participants arai
1g:
 

-thea, Ono participant. from each country should be a decision maker highest 
ranking official for logSatics.

X.t
 

b.he remaining participant from each country should be a supply manager 
Vto directly responsible for supplies, or a family planning trainer 
closely related to logistics. 

c. 	A local AID Mission personnel in charge of logistics.e.. 


2. qn4 ive Proarm
 
...... Pleas see the attached tentative program. 
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~.,Date an~d Venue 

The workshop will be, conducted September 13-24, 1982 in.Indonesia. -

Te xact sit* of, the workshop will be decided with the IIU(BN and the local 
ADHiss1ioni Indonesia, - V -

4 

4 Oraizing Committee Stasrin Ccxuiittee 

An Organixing Coumitice/Steering Comittee will be organixod consisting of. 
members from ,the* four, sponsoring ot~anizations and from the local AID Hjisuion 
inIdnsafrpeatinadconduct of the workshop., 

jALUATION' 

Tcot questions on logistics management are made to evaluate participants' knowledge 
beore and after the workshop. 

Follow-up evaluation will also be made to assess the effectiveness of the workshop 
Inthe following areas; 

a. Capabiity and effectiveness of organting and conducting post-workshop In-country 
training on logistics management. 

b. Improvement of each country's family planning logistics management. 
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SLOGZSTICS71WORKHOP FOR WI&1 Y LANIC *nX0GWAS1K ASIA 

SINDONESIA
 

DAY 1; A.M. Introduction
 

a. POrua1tioa W41COMO, etc$ 
b. Personal Intro~Iuctions
 
c. DancriPo workshop rnothodre..'y 

SHours
 

Wi~ly schedule
 

d. Outline of workshop content, objectives
 
a. Pra-test
 

P.M Introduc~tion to Logistics
 
a. Definition of LogistIcs
 

- Scope 

- Component activities. terminology 
- Objectives 

- Introduction to Logistics, Systemis ?iAnagement 
b. Formation of work groups 

DAY2 A.M, - Logistics Systems Ksnagaent 
a. Inventory MAnagomant
 
b. Requloitton Syst.3s 

L, levels of Inventory to be vaintainad'tteruiIn~ng 

d. Scheduling tranbportAtlon
 

P.M. - Xxorctoo on above subjects 

Tic Req~uisitions - stock levels -transportation tagethar 

PAY ,H. Logistics Systoss Magomrt (0611tinuod)
 
do Information And Rocurd# Systema
 
b. Physical Inventories
 
c. 1Rporting Aequlreseuts 
 -

d. Vatehoubing
 

U~.-Raralso on designing a Records and latortlog System 
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d.- Evaluatn the pr f orat;coof Ceta ee 

P£X	Exrcsa oni dasi.,-nn a checklst fort4he use of' sue
 
visor in evaluain th logistics systeo
 

b. ~Itermdiatelee
 

P.M-Eocse on~ data onlyl 

AM 	 r. 
cotaepie
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