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ATTACHMENT A

DRAFT PROPOSAL
UNIVERSTTY OF HAWALI












3, Date and Venue

The workshop will be conducted September 13-24, 1982 in Indonesia,
The exact site of the workshop will be decided with the BKKBN and the local

AID Migsion in Indonesia,

4, Organizing Committee (Steering Committee)

An Organizing Committee/Steering Committee will be organized consisting of
members from the four sponsoring organizations and from the local AID Mission
in Indonesia for preparation and conduct of the workshop.

EVALUATION

Test questions on logistics management are made to evaluate participants' knowledge
before and after the workshop,

Follow-up evaluation will also be made to assess the effectiveness of the workshop
in the following areas:

Capability and effectiveness of organizing and conducting post=workshop in-country
training on logistics management,

d,

b, Improvement of cach country's family planning logistics management,
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PROPOSAL FOR 13 - 24 SEPTEMBER 1982

- INDONESIA =

AM. = Introduction

a, Fowmalities - w:ilcone, etce.
b, Personal introductions
¢, Descrioe workshop methode iy
- How the workshop wiil be conducted
- Hours
= Dally schedule
d., Outline of workshop content, objectives

@, Pre-test

= Introduction to Loglbtic’u

a, Definitlion of lLogistics
- Scope
= Component activities, terminology
- Objectives
= Introduction to Loglstics, Systems Management

b, Foruatlion of work groups

1

Logistics Systems Management

a. inventory Management

b, Heguisition Systoas

¢, Deteraining levels of inventory to be maintalined

d. Schedul iNg Ltransportation

LXere iue al .i!:l"d'ﬂ hu!a’-vutn

Tie Requisitions = stock levels = transportation together

= Lopintics Systess Managemert (continued)
a. Information and Records Systems
b, Fhysical Inventories
€., Reporting Requireseits

d., Warchousing

= Exercine on designing a Records and Reporting Systea







Logistics Workshop: lndonesia

Page lhree

DAY 10 Sunmary of the workshop
a. Questions and Answers
b. Application of the course content to local problems
c. Post-test

d. Workshup evaluation

JG:co
04/15/82



ATTACHMENT B

LOGTSTICS WORKSHOP FOR FAMILY PLANNING PROGRAMS IN ASTA



LOGISTICS WORKSHOP FOR FAMILY PLANNING PROGRAMS IN ASIA
SEPTEMBER 13-25, 1982
JAKARTA, INDONESTA

-

September 13

X I S S T T e R e T M . S e

8:30 -~ 9:30 1. Opening Ceremony
Personnel Introductions
9:30 - 10:00 2, Break
3. Description of Workshop Methodology
10:00 - 11:30 Outline of Workshop Content
¥ Pre-test
- 11:30 - 12:30 4, Presentation by Participants
12:30 - 2:00 LUNCH
2:00 - 3:00 5. Presentation by Participants (cont.)
3:00 - 3:15 6. Break
3:15 - 5:00 7. Introduction to Logistics

a, Definition of lLogistics
- Scope

Component activities, terminology

Objectives

Introduction to Logistics, Systems

Management

-, September 14

- AM, Logistics Sysatems Management

a4, Inventory Management

f L. Requisition Systen

¢, Determining levels of inventory
to be maintained

d, Scheduling transportation

Exercises on above subjects
Tie Requisitious = stock levels = trans=-

portation together
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Forecasting (continued)

a, Method Mix

b, Shipping schedules - all program levels
= In
- OQut

Exercise on demographic and program plar
effect on the ligistics system

Supervision
Analyzing Performance Problems

Preparation for Fileld Visir

Formation of Work Groups

Fleld Visits
Observe logistics system in Indonesia
at Provincial, Kabupaton, Keoamatan and

village levels

Analysis of Field Trips and Preparation
of Presentations

Presentations of Field Trips Findings
by Participants

Responscs by Resource Persons to Parti-

cipant Presentations

Adapting workihop and materials for
training prograss in countires represented

in workshop

Post=test

Susmary of Workshop

Malysis and Feeduack from Fost=test
Closing Ceremony

Close

Individual and iaforsal -uﬁ&qlldtlunn with
participants as peeded or desired,
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ATTACHMENT C

Work Schedules for the Loglstics Workshop



TECHNICAL COMPONENT

<l

1C

CDC July 10, 1982

Content /Currics

14 Progran Comtent, and Site rUSD/CDC August 7, 1982

Support materials CDC/PUSD August 7
parce Persons/Cons

Jay Friedman e Week of August 29

Prograsm Contont

ChC/PUSD September 6, 1982
srt materials

and Hamdowt PUSD September 8

Conduction of Training Program RTSA/CDC/PUSD September 13-25
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Miitestooe : Responsibilicy Time

1. Budger and proposal recelved and finalized PUSD June 3
2. First meezing of Organizing Commitiee PUSD June 4
3. Bodpet and Received proposal sent to RTSA and AID/W PUSD June 5
&. letter to Individual Countries Announcing Course RTICA/AID/W June 21
5. One Persom from RISA to visit Indonesia® RTSA July 15
6. Determinatfon of Site for Accommodation and Training PUSD July 15
7. Selectiom of Participants RTSA July 31
8. Identification and requisition of equipment necessary to

produce support materials and conduct training PUSD August 8
9. Travel Arrangements for Fleld Visit and Accommodations PUSD August 15
10. Arrival of Participants PUSD September 12
1l1. Conduction -f Training Program PUSD/CDC/RTSA September 13-25

*To finalize financial arraggements.




