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I. I UDJCTIO 

This annual report covers the period 2 . September, 19PI to 21 September, 

1982. The hast year was mark'ed by considerable chanqe :n Howarl's admini

stratinn of the grant. Early in calendar 19P2, [r. Carlton P. Alexis, Vice 

President for Health Affairs directed Dr. Thomas N. Georcws, Jr., Chairman 

of the Denartmont of Conunity Health &, Failv Practice to review activities 

of the Office of International Health (00K. r,.Georaes conducted his 

review with the as.istance of a high level, multi-disciplinary ad hoc 

Special Review Comnittee. The final report was issued on 13 [ pri I , 1982 and 

subsenuently fully adopted by the Vice President for Health Affairs. This 

document ill focus on the findins nd recm'vndations nf rho Peview Report 

and actions a en since the document w,s Prp ared. The revised worl: plan, 

which covers the Period remaining in the (rant, is also included. 
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List of Courses Initiated and/or Strengthened
 
The Institutional Grant 122D
 

Howard University
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'':h'.J lo( ingatiit swl bte geeit d nex tw yer' to 

e~~~~s"uner ~the PrUc Purosto 
Ilerq et-Nt to/ua'cl
 

As pt icatload inh~ tite onCa ther aW/nvaeo
kern posit me 

St4 p onrof te natioal--ontriof 1nvereon naltetative, 

2.Slecionof trge ttous piorit bctiventnasenttivoe-
- oal~o 

Sgoals and design of evaluation4 plans for nte#rventions selected. 

I I.CNUTRSAC 

jA. Research and support nurto environmntal Rlanning efforts. 

B. Bi~omedical research collaborto bewe4oadUiestn
Institutions inAfrican an thoernverltC. 

'IV. PROJIECT EVLUAIONSJ I~tl4-% 



T -

I~~~~~PAT HEIGIM UPSFGATSPOTDATXTE*I 


As sat prvioslyofthemor achievementspof the
on sinifcan 


tional~ ~ ore aebe tsught and continue tohelh ~ hc eveloped, 
bofferedithe fiels desigated4 in the purposes of the grant (See Figure1) 

These nourses are offered in the College of Allied Health, the School of Hmuua 
Ecolo~y and the Master of Science inPublic H~ealth Program in the College ofF 

Medicine. Students ma satisfy their program requirents by cross registraw 
This has caused a ore Offlcient utilizatton of faculty resources.Stion. 

Aofthis date, about 120 students have been enrolled cnd completed 
the courses offered. It isdifficult to quantify the level of crossom 

~V~ fertilizationV of ideas which has occured among students. )Pooever, 30% 
7yof the students whIohv avaled thmele to core ininternational 

71healthare cittzens of developing countries. These students are encouraged 
to share thir experiences with their peerisn the faculty, 

most Of the courses offered were taught by professors who have their 
origins'and experiences indeveloping countries. Guest lectures have been 
delivered by U.S4, expertswith International elth bacgroun~d As well as 
official visitors from the developing world. This arrangemsent his vrovided 

greater crediility to the isatertal oresented. 
Intrnationul and domestic seminars held have heloed to OXoos.IeWard 

mebers to leaden in tho develocing world. lhtse officials are 
""'VVi~'V~qeting H~owrd's sorvitt withi $Icrasing freunty, Acurriculum 

V544-V4VIfaculty 



f~~aq~~~ba oI -- ~W,~t9U 


Worksho arlynext yara itsl
Troica Disas ReserchCner. n
 

wit
Hoard offic~ials and explored the possibilty~ of designng p i irg~n~~~ 
alh Manpower Development. Furthek, discussions ar'e undeqa4y~
wihoeUS 
uversity and toprivate voutayoraiztons abou th possibijity o 

Inhotboth LOC and rothe potential project imiplementorshaebcm 
mrofawHrw r ' ca aii i s and have so gh th nv rit' u p r 

and collaboration.
 
HIoward has not yet been successful insecuring An AW)contract 
 to
 

ipevtprojects eittier'in Africa or the Caribbean., Hoor the 

untiversity has benefited greatly from- the experience of prepmrtnq proposals,
 
Zri~tique of the documents submitted isvalued and is assit~sing the staff't
 
h~one itskills inpreparing proposals subM tted to AID. Early this year,
 
the University placed ~a 
bid to itmplement the Health Resources Administration 
 4A 

Poc t Ngeria. *The proposal, a comprehensive and wel-pead doc: 9' 
fvn,assubitedto teDepartment of Health'n uan Sevies Althugh
 

th university has not yet been awarded to contract,, the e~xperienco of pre
paing the document was invaluable. 'All, colleges Wn schools in the univer. 
flAty's dlvlsio~ of health sciences participated in the preoarati~oo the ,4

«~oo'. This exercise helped to give added im~petus to the untv*rflty's 
44iten 
 and capability to international health. 

4 

Duigthe course oif the reporting~yoar, the administration oHward 

unversity percieved problers In the anaqwnt of the grarit AXu#lif Ioaluatlon ;of-theprog~ram-was dited. Areport was 
 ' ik 4 

'4-M BER thoug 
444R4Asiniinnm5-75-p~ 0 Is 00 ,toOltMuIa tio beItlue 

withQ~thsrpr.Th m~ boon fowrera ',Soo4444 4444444 

http:thsrpr.Th


tedtna e ne h 

reot er qiclyimpeetd The pr'esoau-ciqetug stress
fu,,a ultjimately ver prdutve,. Awqide cir~cle of multidi'scip11nary
 

Sprofessionl we
4 re nvlved :inr thfe exercis5e, Arealistic work plan for 
the reminder oftelf fteqathsben producedS. 

The prjct staff hsbeen greatly reduced~and direct responsib1iity for. S~~ 

tepormhas been. transferred from~ the Office of the Vice President < 

fo elhAfist the Department of Commuwnity Health and Family-Practi ce,~ 

International Health will now have greater1 involvement of faculty ith~
 
expertise and inter'est 'ininternational health. As a result of thft reorqani

zae bnfcuty development in the field has been greatly enihanced. Mechanisms
havebe devised to monitor scrupulously the revised proposed activities listed 

I;~ to achieve -the two purposes of the grant. Howard University isconfident < 

that these measures will insure that the end of the project status will 
~ be achieved., 
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-- - -

TE RESORCES FOR GRANT -RELATED ACTIVITIES 

Hoad Unvrst obaie tw rnsfo*te rsucsi upr 

ofgrn related activiti.2 The fis rn a prvdd 'by i4.Projet< K 

Hjope through its program,; fledia Books for theThird World,~ 8$00~ 
~assorted textbooks inthe fields of medicine, public heulth and nusn 

vaue reevdby the university fot approximately' $MAO0 were 

transhipment, It was decided that the textbooks obta ined from Project > 

~ Hope should be sent to Yaounde. Howard University has a linkage agree-


Yaounde, Cameroon which came about as a direct result of the 12()Gat 
second grant was obtained from teCottonwood Foundation 'ofHartford, 

Conciu JmsH Robinson Memorial Fund) for S3,500 for the purpose 
~<of shipping to the Cameroon the textbooks received from~Project Hope, 

Thus far, about S2,000 hasbeen expended fromn this grant and 800 volumes 
were sent to the Cameroon" in August, 1982., These books are intendedL. 

..............
j to assist in upgrading the health sciences library at the University of
 
~ §~ the Cameroon.
 

. + ] + !+Lk ++,+++t+7+ + ++++ +++++++ + i: ++++++++? +++i++ +++: ++ j+t +<++++ K' . ....+... . .. . .. ,++ ....... . . ...+...... ... +++!++++ ++++++ ;+++ -?+++++++; .. ....+ . ++++ +;++i+++ +++ :+++ +++; -41? 
+++ ++,< +;+++7++ + ++W+ +) +7i7+ +++++++x ++ ++!:P#++7+ :+++ +++-+7i"7+ +++ ++i+++7+7++:! ;; + ++++ik+i7+ %<;++#++ ++++ + + i + s+ +!++++ + ++? C.+ 

++++++++ +++ +++++ ++++++ ++ +++++++++ ++++++# +++++++++++++++ +++++' ++++I+++++...... ... . .. .... . . ..#++ ..... .. .. . . .. .. .. .. .. . .. ...NI ++++ • . .+7 t +++ +<+ ++. ...++++i++ ++++++++ + '++ + +44 +++ ++++ l l + +/L , ++ ++++++ ++ ++V+ +++!+++++Ao Al Al+;++ +++;:+++++++++++++ +++ 
++ V+:+7'+ ++ ++ !+ :7 +:++++++:++;+ ; ++ +? ++ +; ++ <+:t: f!++++++"+: 

+++++ +++ + +++ +++ ++ ++++++++++ ++j+++ ++++++++ ": 14++++++++++++++L++++++++++++++ +++r+ + + +++ +++++++ "+++++++ ++ +++++++S + ++++++ + - - - - - - - - * -  -. - -- <--++++? 
+ + ++ ++ + ;++++ ++' -,+'++P; + S++ + + ++7++VA +++!;7++ ++++: +++ +t++/+++;+ ::#7 +:+P+ ?++ + +;++ + : + ! ++ : 7+ +++++++ < ++>+++ ; +++7++ ++r++ +; ? +:++.+:C + +<+y+~j1 +1AAAAF + +++7 :7 !+7+7+++++++++i+++ +++?+7+i++ + +++i++? ++++

++++ + j+ ++(+{?+ 7++ +:++++ ++++++:+++?+++++++ +;: ++++++:+ ?+ + +++;+ °+ ; +++ + ++W +?+ )i++++ + ++A;:+-++ +++++A +++++ ++ ++ ++?+++++: + ++ ++++ ++ ++ ++ +:+ ; ++:f ,; + ++++++ +++i+++++ + :+++++++++++++.++ ++ ++ +++;: ::++ :+: i+ ,+ +++++ ;:;++ ; ++++ ++U++ ++++? # + F A A 
A 4 + 7;+++; +++;+ +. ... .. ...... ........... ... . ......... . .... ... . 5+ ++ A+?4-+7 

+~i+4 -,+ 7 + ; -+7 +;:++? + ++;+: +: +++? 

A ;-+++ + ~+ +:+++ + ++++i>+ - A+++++i 4-4A+++++++ 
~~ A4-iFi - -- - - -

,:+++++; +++44 +m ++m-+ ++'+++ #++';
+++++++++++++++ ++++++ +++++++++++++,++++++++++++++++++++++ ++++++++++++++ ++++++ ++++++++++++ ++i++7:+!?+ +++++ +++++++++++++ + ++ D; + + 7++; ++t++ +++++: 

4 + ++++ +++' ++i++++++7++r +++ ++? +++!++D +++++++++++++ + + ' + +++ ++++ - + + ++ + S + + ++ + C+++ :+= ( ++DA++-+?; 41 -++:+ - ++ + +;+ ,++;I' +r++++5+ ++?++- +++ + + + + + + AC 4+++++
AA I4V - C + + +i +A + ++ +++ + ++ '+¢ '++++++A ' 7+i A++ I++ +-:: + C+;;&++++++++'+>+ I+ ++++: 


r+++++++++m++ + -,+++++ + ++# ++++ AA AA+ +++++++C ++++++ +++q+
+:+l++ ++ ++ +; A ++>+ ++ + ++ ++ +++++5 ++# , + +++ +++ ++ + +++++ ++++F +++ + l + + + ++++++ CA 
CA ; A=++ =+ i~ + AA- ++ + +;+A I +i-A++++'+: + !+ : 

; : + - - All+i4C14+++ I +,7+'+ / +,77 +:++7++ +++7+++++++ -+7+>++'+A+;+++ ++++ ++C:C. 7+:+*- A1.7+++ +;++ +7++ ++P+ ;++++#+++L+++++744++ ?+++++ + ?+ +7+ ++i+++ +VC. ++ 7?+1:++4+ I /1+--C- -- -IA <AIIC/j4 4444 A- A444  - -
/ +44CA+V+AlC/1++S :+ ++# + ++++ ++ -- C- -+ +++ # + +++ ++:CA .. +J +++ +N +++ ++ $ ~ CC~ +r++5+ >+( V14I A ,-- aA+ .. +++ CC44Al1AIA+++1 4414+S Fl 41 4 4 4 4 

-4444-4444+++Al 4 ;44$++++++ . ++++/1 AC + A,,++ A++++++CA444I4 -41-C+i+++++++-++ + CC ++s+. CA=++ + +!++/1++++ +++ ++ +++;+++++-,Al +++. C:++: .+,>4 ,+ + +r AC 41- I4+CA;,:++ 4-F F-C:< CFI+ + 4>+ 144 >+... 
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TAable III lists the requests fo 8ss1tance rotie dui h 

reoting year, 7he tahl, iIsel-xlntr i i an effort to con.~ 
~trolreundancy the table will not be elaborlc v'In as recvneidn 
AI handbook.Ar136'arpendix 2B. 4Owever, itis p~etari to vote that~y~" 

cosutainvt uwi wa fude byAth *AA4Er-,* ofth cunry 

HwrUnvriysafcontribution.in ated-qooteerequests -- ~-

A'The reputation and ceubl tes of, Howard.kt<iN 
enevosae el 09ie and demnstratedby the rum*Or of interna. 

tioal tudntw~ hae etunedtotheir hw arls to Parti~pAtO in 
tevarious nairldevelopm~ent adleaderi$ ,.1es 

7 

AA~, The student body of Foward University~ represeott aWde spectrur of 
georaphca, ooiical and so'cio-economic bali~rs oter*netional 
students, for exernle, come from 91 countriet trrby repwesentinq 
169, of tnetotal University .tudent body. I-'tM, of the 1.462 

enrolled internat.Qnal students, African stkants ~e sent DO~) 
A8.9%. The Schools of Hftpun Ecolopy and Health S#-ovtes Adinistration 

Ini"tholg fLbrlAt n cecssdt e rfrHealth 
Since hchseosittdofCl of Nnisry 

*- -

Anolee 

Aeailt 

Pharmacy' and Pharrac~l Sciences, Allied NIelobs 4f~ %ursinrq #avt a total 
of (M3)46.3% frcr Africa arnd (PA) 3103% frt-, tq Of thisq 

wmnconstituted M) 
The tota anWdutsoffv oof'tcCaib 

m'loosAn h oa t~n o , a0I 

is show InAgrs2truhO 

The uotr ofroivtsho 10t ht t, Iti hei 

A 



COuntrieS developr,-ret mid alnst to 

uartiy, There we'e ai least In vis I;,sto t ,- ca, ru last year who 

consu ted ;J;th Ho,:ard fa-u!ty on hear rel ated IroIe!is 
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ar University 
Gto,;rwz c~l Distri -.jon of 

Af riC& 48. 9 

Carib~ean 26.3
 

& H~de E~t9.8 

4r E~s F!cf 
 5.9
 

100.00 

Source: O'sr "pri-t-fy. Off*C Of o i1S t- $eIqArn,
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As an~iwa c!, 

F"~~ ~ ~~ ofso '- vi r7 O* 

Me- Ditet Cal 

.4 - 11 15 

onRid. '4,, 0i vayTcnlg3 6-1 9 
Ra4 
 1 1 

"11I DEN~TAL HYGIEN4E1010 1 

'V'~EI1E is 6 30 W 48 
Vr.> NURSIN 164 <4 6 2 24 26 

VIII.A~PULIC H~EALTH ' 5' 1 5'* 
IX HEALTH SERVICE A11N~MATWUFK ~3"< 3 6 9 

++i+?: "F'+-++:+ + 4 " -- 'F' 

Total 

S4 F""' M 116 163 241 F>+++(42
 

,Sourc,, hmard Û ivrsity, Office of Internation~al Student Srvit MnuwaI. 
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Ho,,ard niversity 
!nternational Lnrol-ent and Graduaies Cc-xar-d 

To i11 Stucen: Fodv 

Ccl lece!$crol 
T 

__ _ 

LoIEC I I 
atior,. 

Studir,t !....,Kercert 
-0 
tuUer,t 

01j2uates 
nternati onal 

Student Percent 

'LL!E "AL7H W6 5.. 6 7.2 

S40 11 11.5 
[,T 't.;,, ..,' r3 . 26 F., 12 1 8.3 

"[tCE 498 42 . 116 11 9.5 

-.13 238 26 10.9 47 3 6.4 

7 24 7 20.6 
:,,M, ECOLOSY 435 59 13.6 48 18 37.5 

Total 2,111 _ 243 11 ..5 57 13.1 

H o . r r,. v c 1 .. . ... . .17 . i •. .. _ 



VIII. 	 NEXT YEAR'S ANTICIPATEM [YPE',DITURES 

The follo.inq docu-tv,,s ,'ill s tisf the recuiements of Table It as 

renuested in AI PKindn, 13, A.:penmdix ?M. The eoctw,nts listed 

conforrs to the fcrnat presented in the o ioinal Irant :t'orosal. 

- Total Budqet Sun-ary
 

- Budget-Proj ect Pu rpose I
 

- Iu{Pudqt'r ct l uI;o.e It
t - i 

- ~Howard University, Finrancial Account ing System, Summary Report 

in :hole ollars, Account as of 09/30/8?. 



in 

"r ~; To&a Budget StuuuarX' 

__ __ __ __ __ _ ( ) 858,559 20__211_4__.;5 0PC..NNN5NNs 

"-Ineratonl ubicHealth ~~ 'N 

Adminisrtv Secretary 14,830 1-83
 
Fringe BenefitsdC' 8,325 8,325
 

Perszatone 
Public Health,International ' 

-,SOeciMist 26,797 26,797
Atmistrative.Secretary 14,830 14,830

Beft1nefits , 8,325 8,325 
.SUE6&quipmentN, .4*500 29778#11 778 10.. 

'7,000 .C4Consultant7 7000
Trael6,500 6,500 

Personnel 00.. a0
'Frio"e Benefits *Qa- 0
SUpplies Aiquipment' 1,500- 1150 

Dlicelanetus1,500 11500 
S43,200, 42,000 

."Travel .. , 379..000 36tOO . 

5"Pples &Equ14mt 1,000 1,00
$Isellneus 1,000 Soo 

. '21i900Consultants 
. 

21,000 
'Tvel~ 24,270 20711 

~i eePoard UiniversitLAcomting Systesi Soag Report
2 U to M zat10" laryCot h8ve bee *4rkd1~y reuced. Aditional
 

'Profesiona and ~te ill W othfg
vUfwr cnuants. 



12d Grant 
1981-82 
Budget 

Project Purpose I 

(Paqe 52) 

YEARS 

(1) Organization 6 

Personnel 
International Public Health 
Administrative Secretary 
Fringe Benefits 

upp ioes F.Fquipment 
'i.celI a neous 
Consultants 
Travel 

Specialist $26,797 
14,830 

R,325 
4,50 

778 
7,000 
6,500 

S2H,797 
14,830 
8,325 
2,778 
1,500 
7,000 
6,500 

(2) T-chinn Capability 

Personnel 
Supplies F Equipment 
Iiscel IaneouF 
Consultants 
Travel 

-0-
250 
250 

5,000 
4,000 

-0
250 
250 

3,800 
3,000 

" ' ):.!?rch CapahH ity. 

1:.' jes .. rqui p:ent 
,i 1 0l laneont . 

Co Inul tar)t. 
Tra v. 1 

500 
650 

15,000 
16,500 

500 
400 

15,000 
IF,500 

. J;I~ !qq"u}i ;%",w t 

Mi Cel a nt.u . 
Consultant , 
7,'a ye 1 

FS 

600 
?3,?00 

_ f , lO ... 

750 

400 
23.P50 

... E.5 l _ 

TOTAL SWi5,930 S14P ,330 



119d Grant
19,,2?- 193 (page

(pa-e E3 

P,(Iqc,t 

Project Purpose 1! 
YEARS 

5 6 
Teachitq Capabilitv 

Perse-1el S -0- S o-
S 
!.Ii 

iI, ( ' qui rrent 
'e 11 ,-l, ou s 

500
5vm 

500
2mO 

Corul tants 2 1,R 2,jnO 
I r. .6,4on A,4nn 

Pt, ,arc h ca-<ajili y 

i scI IUlecus 250 200 
(or su I t (its 8,720 8,300 
T,-c 1 4,200 3.711 

Serv'iceCi C bi i ty 

Suvli -c Y. r;uiInt 
?.'ij e c , l 1I,.OJs 
Cr '.ul t:nts 

500 
250 

1fl,Q~00 

500 
io 

10,500 

T e 1 _3,670 1T600 

TO4',, LAL3.111 
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COMPUTER DATE 10/05/82 
 1?3VARO UNIVERSITY 

'TIME oF DAY 04-38:1?
I!NA.NCIAL 
 ACCCULI4Ipg.t tI'.=AMU9 1 
 REPORT OF TRAN'SACTICINS FOR 0/30 
 DEPT 

LXP DAI 09/q8 Ur./ 
 AID/AFR-G.14G4 
 ACcoUNT 5-24542 
 CPt 


1. Il REr TRANS OFFSEr CUC T (md
ct rF%C P1OnR I flAIr NO IorId Af-: p~ fpslairs or1% Cln 

103 BURNETTECLARA V 
 09104/82

aIuJRI 62-S000001 0_9133_1GtocQTE. CLARA V 09/17/R2 744 a-,AW
82-S oCo).o,) 0 4 -10C-I' Ip
t(:1 CM fiTAL FA."C SAL-ASSISI P "74,44 i".
 

1.4t )
')0
S TPI Jl .! I I M ,A N V A?,4 C S . 1 (C 'L,O .I , A2 117  ;( ' 41O O)C' '1 l I " R 4 )'~ f1 

Vl Cm 111IAL %AL AIPN E A I 
4%Z ~ 

112 CM TOTAl ',AL Pwitr FATMPT 

'I1 I. l,,AJIA IMYIETII 6'J;04/82 62 500000: 0 9-33!3 lC ICR 1,13 )
STROMAN.VAIJESA J
CUIA.SOUMYEN0U 09/17/82 62-SO00cot 0_9333161CR09/17/82 
 62-SO-OO! 0-93AR-,ItlCR 452 69 

134 CM TOTAL SAL-OFFICE/SECRE 1.1" 36 

2.72S 41 


191 
 STAFF BENEFITS 
 09/30/82 000000 
81-H000952 2-90000-192CR
191 CM TOTAL EMPLOYEE BENEFIT g933) 4a
 
933.43
 

201 
 CM TOTAL OFFICE SUPPLIES
 

203 
 CM TOTAL PRINTED MATERIAL
 

205 CM TOTAL OUES/SUBSCRIPIlO
 

209 
 P/C CRAWFOWD 
 09/03/82
209 CM TOTAL MISCELLANEOUS 50-E524543
 

291 
 Cm TOTAL REITAL-ECUIPMENT
 

323 C4 TOTAL INTERDEPT-AJOI/
 

401 
 CM TOTAL TRAVEL-LOCAL
 

403 
 CM TOTAL TRAVEL-FOr 'IGN
 

451 
 CM TOTAL FOOD SERVICE COS
 

000 ACCOUNgI TOTAL so-
0 CO 5.000 as 

.*****... TillS 
R'PORT SJEJULD BE REVIEWCD II4"OIATiY. If NO ERRORS ARE 
REPOATED TO lTfL*o.o...o.. COMPIRULLIRS OrFvCi WlTIIIN 10 DAYS, YOUR ACCOUNT WILL BE 
CCNSIO(RID t.ORRECt 


B(P I L..? ,
 
afSTIM
 

ais) 

N) 34$13~t 

r.. aW,5I
 

*~ . '.t- t . 

136.3; _ I !" )iu, 

45: GIN iC 
- to i;' 

7,725 45 
0. IM 3f cAt,'. 

1000 G00 W116 oi,. 

2,525 411
 

......
 



lor i a jyI na~0..1 t ai 

its fauty'an tdns ersn a cross section~ of Aerican and foreign~;~ 
nationalities oevr oo faculty and students have .qa o >otu 

, ,nii to corpote inall facits of e3ducation~al 3ativities. In 9102 

ovr9504 of the full-time Deartmntiai Chairpersons and Facuty of the 
Colleges of Allied H~ealth and Nursing wee wose. Inthe CQ1I@;So-. Hokard University!is,:a, pro; 	 and!i.....................
 

- in the School of Human Ecoloqy, M0 of the full-time faculty are women 

mo7i1.~stl of whom have dtstinguis~d career rand aclvinsin the fitld 0? 

research*3'333 a e i on ( i g r 9).	 3-

i
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J ~~ LH ~ONOAR WE~W4NtSIPY-

WAIIIUTOND.C.1609 

COLE0 OF h iW-3,C,--, 3, 

EPRTO Q3'Com3-, JCA -

TO: ~' Carlton P.> Aleis M.D." ' ? 3 J, 3 '' 

L. -HOUHMiler M.D.
 -$~tl 


Chairman v-4 4 ~j' 
3 

333munt 
 Deatmn Health and ' 
'33' 

-SUBJECT~ of International Health~ Review of The Office <r ,,~ 

Ihave reviewed the activities 3of-the Office of International Health 
ayou requested in your memorandum to me 'dated Februiary 18, 198.0 WithSthe assistift* ofa&eprtmental ad hoc R~ewieCommttee on International

He)$alth which served to, broaden aw. perspective WV-the, revie* process:'and tocounsel 'me in the formuaonf recommendtionso hae-einterVIewed the
of~riIector end the professional Staff of the OffiCe of International Health,*
ae11 as the"Divisiwi and Nt Ition'w 
Bureau of:the IAgency.. for 1nternaitinal. Development. In,addition , Lhave 
is- ' the chief of 3 f -H No.11 of the Africa.,Y

, 

sought, cosiuents -and, recommendatlons ,from the Deans_ of .the CollegesL cited. in1Wthegrant proposal: .Kdfcines 111ittdi'Relthe 'ursing and Human Ecology. The ~' 

grant application, grant abstract report#- available: annual reports'. and other<.
4--~relevant documents were reviewed. Finall1)9 the Director and each professional3 i 
~~-staff ranbr of the Office of, International HealW thwere offered the opportuni -

ty to submit a written statement setting forth,his/her personal professional
Sachievemntswhile a msembrof the Office of International Heal tho and giving 

Shis/her recomendations for- the fuueof the program. 
3 

The review process has bee conducted, during -aperiod of five weeks, beginning
~-33+'3 

19 the histo and purpose of the".30-on Flarch,- The review discussions covered 
~ 3~,'-~grant#-the administrative placement, andIrelationships Of the 1 ffice of Interni -

Stionul Weath, the objectives and time table of the grant# the. selection and ,,33de-plbyen-t of staff, activities of the grant program and financial management.
of---uIt grant* ~ 

3 

3*3 

The fact that there is a grant surnpoted actiVity in International -Realth 
-~,at this Wnversity is largely due tot* efforts of Alonzo. 0., 0aston, Ed.' ID.s 

3 3 

wqho was assigned the task ovrknwihthe.Universit commnity and the
Agency for InternatforAl Developuetto develop a proposal -for a grant-supported 

- "Stitutiona development program directed towad ternati onal~helth, 
V,, 



~Pur~ose of th Intttoa e~omn rant Programl 

There is awiedsrpnybtenteproeo the Institutional1 Devulopment 
Grant rogram~ as expressed by Dr. 1Gaston, the Htoward University. Project ,Directorp, 
and by Dr. James Sheppard, AID Principal Health Advisor for Africa,'who' decie 

2the AID position, 

Dr. astndscrbedthepurpose of the grant program~ as 2follows: 

to' have,'one' pace at the Unvrst where international health is ds 
~ ~4.cussed on adaily basis; 2~ 

to dev elop caa iin international health deeopet
 
.Ao,-dvelop-co4reiahsJ~yr~
 

Interfacewith, other organizations and universities, in internationa~ 
'health; 

-to 

,2 

interface withini the University with units concerned with international'?-to 

health; and.
 
-1-toprovide help to governments when requested."
 

Dr. Sheppord of AIDo described the grant program purpose as "enabling the 
University to participate in action, programs or projects providing training
research and service in international health development* Dr.rSihepperd cited 
as training opportunitims such activities as the trainingotriesfcowny

*health workers. end traditional birth attendants, the training of physicians'I
assistants the preparation of helth vnpow~er training institutions in develop
ing countries, and the developmunt o~f commufnity organization, programs to support
prImcary, health care. In the area of service Dr. Sheppard menitioned healt 
sector assessment, strategy or program desi gn. project implementation, andeproJect
evaluation. 16 the research sector, he cited operational research in primary, 

" 

care asa&promising subject. 
«Dr. Gaston therefore reflected a view of grant purpose which Is introsp~c*

2.health 

<tive and passive;, that iss a1id toward developing courses for students of this 
University, providing an intra-university focus for discussion, "interfacing" with 
organizations interestid in international health, and responding to developing
countries when help is requested. In contrast, Dr. Shappard describes the 
grant proram as a vehicle for. aggressive entry into action projects in inter
national, health with the support of contracts and/or subcontracts. In addition 
to listing activities we could pursue with this enabling grant, Dr. Sheppord #' 
stated that we need to market our services at AID Washington; we should-Wteq~t 
to secure an indefinite quantities contract (as the Drew Medical College has done); 
and we should not restrict our effort to Africa, 

The Adunistretive# Placement and, Rlption~h1P1 of the- Grant rooM9 

This grant is administered throuoh the Office of The Vice President for 
2< 

HJealth Affairst.as shown in the organization chart from the grant proposal
* figiere .) Figure 2 purports to show the organization for the management of 

> The rationale presented in the grant proposal for placing the grant activity
1tthe office of the Vice Presideot for Health Affairs is "to umaximize coordipb ttanIn 

of th~e intor4isciplifary,,effot (involving .6number of,,university components). 

7 

http:Affairst.as
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The Deans of the Colloqq citdaave expressed feelings of disassociation,
Valrenation , and lack of communication with the intrinati onal, health~program.

Whi Ilo 	 one Dean described ,-b major teaching role in isColloge by, one, PJ;I0H 
and.?Nurslng, cite little or ofunctional relationship with the0O.iI.H or its :2;i 

~staff.~ 

In197,~aAdvisory Committee for the grant program was forme. The grnt 
prpslcontains an organogram (ftitare_2) showing the Advisory Conwmttees butY>~ 

there is no mention-,of suc~h 'a group in the. text., Thet fragmentary' records of;>: 
h'e Adv~sorrCommttee descib ta"aranpof obJectiveladvisers to

the proram dir ct r," The aalable minutes indicate t.theomitteerof, 

a set',,of by.0 aws for themsel est,,.thare is no in~dication of advice, solicited 
of thedvisory Couuttee took place on September2aorj Th e~timidg 

The 2bJectives of TheGrant 

J he objectives or "out 'ts" or the grant are expressed In two groupings;, 
oeset related to Rural'fleauh Delivery Sytm, and the other related to., 

Nutrition Planning 4and Hummn Ecology. The objectives tend to be nonspecific
and oriented toward such activities as development of curricula for iowardrUni
versity# collection of datia and bibliographies at Hwar'd, making course% avail
able at this-Universityj developing "isiutoa likgs ihArc uni
yarsitiei. and facul ystudent exchanges . The objectives do not seem to be 
oriented toward tha eevelopment of suported activities in International health* 
As a resut of thisreviewp J~findt the stated objectives of the program~at 
have not been met, with the exception of the course material for Howard. University
studen~ts* 

Staff 	and Vago11y Deloymont,
 

addition to the Director, the grant supports four health professional
'~In

staff$ a secretary, a receptionist and a,financial manger. One budgeted
position remains vacant. 

The Program Director states that the. professional staff of the 
Office of International Health were selected (one each) by the Deans of 

Human 	 Ecolog, Nursing, and Alliled Health so tha th rquirement of 
4;:;Medicine,

faculty status for each staff professional could be met. Therevwas no att~vt 
to pepare Job descriptions reflective of a work plan or to otherwise set stan
dards 	for educational o epretalrqieet for this recruiting# 

The Dean, of Nursin1 stated that the Incumbent nursing professional in 
o.I.H. has only a ainima? relationship In the College of Nursing, where she 
chairs a monthly Continuing Education Committee. goe O':n did not select 
Dr. Edmondson and feels that in providing partial salary support, The College
of Nlursing is *funding An asidoK. 

4 



The Dean of Human Ecology states a concern that "the objectives of the 
~grant would be best."Ierved, if persons emIploy~d o'n -the project wore thosie recommendedcby the ,respective ,schools. as .being.Individuals ,who were qual ifiead Ifor

'r~*continuing faculty a~ppointments at the expiration of the- grant,$ but that shewas' informed Inyear two that this view was not "thatof, the Project Directorand that',the Office of :International Health: would'take full responsibilityfor the project not fulfilling'its objectives as a'resuelt of employing indivi;~duals,on a-temporary basis, who did 'nothave such ties with the respecti ve schoos .and colleges at the University," '~ 

Thus, the presentations from the Director and from the Deans givdiffering accounts. of how, professional staff were selected, but it.seems clearththey were not selected to most certain spec'ified skills requIrements, dictated ~ 

brspeciflc-workpla. - o h-

frthe requirement of two cl'ria esonl 

them*proJoctlt need for a full-time financial Panager ws Justified by,testatement that the program must keep its own financial records on an encumbrance system and must use the University (F.A.S.) report as a document againstwhich program; reports are checked. The financial rungor also prepares variousexpnditure reports for submission to the University fiscal managers and toA.J.D. The project uses an Incremnental bud",eting process# rather than preparation of a budget b~y objectives or a oudget, plan to Impl emmnt an annual Workplan;therefore, budgeting Is not a major activity of the program. 
Activfties Under The Grant 

Discussions by the Program Director about the activities which have beenconducted under the oue evlnornthe development of an "Institutionallinkas agemnt wth the University Ith Sciences Center (C.U.S.S) In.. ._

Yaoundeameroon: Atwo-year agreement was executed In1979 and mey,at thispoints be expired. ThereCs~ been no discuession toF determine wether the .qreernt'Is considered by C.UJ.S. tobaviable.' Durin Uilifeof the linkage agreements..th

activities' associated with Ithave been minimal: staff er participated forsix weeks Ina C.U.SS tra iningLpogram and two brief seminars were convened.,one In Cameroon and one on the Hwrdcamus. These activities were all financed.through the grant.
 

Aliterature survey (bibliography review) was porformd on cappus of
*environmental conditions In Liberia# Cameroon and Kenya. This 'docsmnt has notbeen put to any practical use. 
-Staff Pnebers of the Off(ice of International Health devoloped and offered -~ courses In International health, nutrition and health adinistration In.severalschools of the University.
 
Asurvey of University faculty and undotIned others Wa reulted Ina
file of approximately four hundred professioals interested In Interationalhealth develop~at as of 1970. this file has not been ureat~d nor has it over 

~bet", used for a practical purpose, 



TeOfflice of Interntional Helt rfsinlstaff audi ted acourse in 

The projected Afjican. developmental needs assessmants were not performed.
The r ect#4 *rsrchprotocols were not developed,' The projcted curricula 

fortra nig o lester develope country heal th eand nutrition warkers wort.no 
developed# Th aulty training activities were 'not deeopd Tefculty/

stdn were no3helpo,
xhneatvtes 


Thre'view did not elicit any description of th~e noral ibrk day activities 
~ of the staff In internationlal health affairs; the work descriptions of thp pro

_4 I a there are waekly." .tink tank4, meetings of, the stato tho~se hvebn ed> 
S without agenda and wIth~out any apparent product.'~
 

The project. does not have a workplan, nor is a woani omlto
 
fr--tM ocheig It and no ero thegrn.TeDecosad 

that'& wor pan was tried inyear'three and worked well; however no workplin; 

Although the, Director stated taechstaff smerh a geg ai 
AIDWshingtonifor potential activity development, the sif? seemed to te 
unaware: of this assignmt and expressed the .,view that AID/Vushington contact 

IM ml:18 maintuin~ed by the Director*. mh eath Adviser for Africa felt that 
Nmwrd Universi ty does not ictivolyat'kot Its,services with AID, and does not 
sake 'its capabilities knowm to theat Agency* 

With the exception or eI sodIc actlvItiess such as the six week teaching
assignment inCameroon* arranging for the World rood Day observation at iHowrd 

Univsty and managing .the Nmrad UniversityC.U.S.S. somInnarse It has not :' 

benpossI* to identify, any on-poing non-teachtng activities or work 'assign-.
mnts Wffthin.teorconternatiorsal IPalth. A 

Reference was smde by the Director and staff Po~wrs or the Office of 
'j~j~Inoterrational Health to five proposals which were submitted directly to AID 

orIn which Poward University playe asubordinate role to' another o "niti'on 

which was applylgefor' acontract. None of these efforts has nt WI '~success. 
The Director of program does2 not know why these proposals have bee umn' 

Inaumry, obtaining an Institutional deyelopwnt and'frmeognim 
~for Ints~'atimni Development was ascogmeable achlyntoan frognitio 
Isdue DOr. Alonzo Gaston for that succosful effort, Unfortuately. little 

~~ i s been achieved wth this grsnt'supprt In tho-past 'three' ind 'a Iaf yoes" 
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The' program was directed toward a hazily drawn set~Q o bectives which dop 
notJQeem closely relatqd to the AID perception of the MpposeA of insi1tttinl

hat the program has been adis&'peptttopthe interviewed 
~. staff of the Ofieo nentoa Health as.well as'.people outside the Office?

Jeeomngat~ 

ispoal u to the :1:ct that the~ objectives ,ofthe, grant do notmark masua' 

velop~n~t or toward institutional self-sufficiency (sulf-sulppotngstatus) in 

SThe Cffice of~ In~ternational Health may have been inapproprlateWy placed;
the Drector.-ites mAny .Oamples of .the- difficulties4of ~wor~ngwithinth 

4 :APof~the Co)legt of Medcine and of the~Vice Preisidont, 

wasThe OfficeA~ ot staffed according to any plan, but #lmoStraS an acci
dent of, fate,' depondin 'upon which dean filled a vacancy, how the dean,.recruted
in.the absece~ of guide Ines w$oethei the program director filled a position 

;~,without'a,dan'aoination, and what unwritten guidelInes tedrc sdd
If a staffn pln for this program has ever existed, the review procesIdi 

ntrevealI 
This grant-supported activity has been without internal review and evalution 

processes. The AID monitoring and evaluation, have apparently not been adequate 
tokeepteprganmvn toward sm~eiiino ucs, 

Unfortunately, the lack of clearly stated, goal-oretdoecis re
flecting the AID stated purposes for the grant program Pinimized the chances 
fPor the successful development of an International health unit, 

' 

the original grant period, poorWith little more thain oftw year left in,
inappropriate staffing, inadequte organization, Incoplete couni

>.planning,

cations and wek management have combined to frustrate the tUniversityIS Move
~nttoward an effective and sel f-supporting propra In international health.,7 
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REMMENDTINS
 

Th follwin recnndations are esinedto~enbeor Universi toaciv ca;pabilit tooprovtdee tiinijng progrm fo eat w.orkers of 4.evl71gntosit operational "research iprmar'_ I odc health cre and urtoad
or ram. oXoide service abroad inheal th sector assessmnhat y ndprgrmstrt esign, project1imle9.ntat4p'ionad proec vlain 

Intraional: Helt to the Dtvislop of Interational Healths, Dpartmeht ofComuniyHealth and Family Practice of the Colleeo Meduicine effective 

Actin:isslvethe Office of International Health 

Place the gran npartial suspension during teperiod une 1, 1982S'o-pteuer 1. 1982 for thepurposs of:
 
1) rowrltingothe objetives and outputs of the grant for the period
 

-<Sapteber,419 - Setembr 2118,uigaalble grant funds 

ine~to an frame't~o rextendedn aimd 

2 anij obua1 aind angraarngt ipent aow ction-ut
 
o anted nteraioalhealth activityac~~fgN 

2) Notify-Office ofInternationIal thsafo parta rn
suspension, Notice should be given byHyI M to be
of fictive June 1 . 19826 In thnisactionO* Pon pblic. 

retained,&$scoreSstaff, and transferred to the Departmet of 
CoKmlunfty Hsalt and rawily Practice. 

~Actfoo: Itotity AID of change of Project Director and request concurroce. 

2 Rein reforawl~ton of grant objectives and wltvs, of(Wive M~y 1I 13.wVth it c*1to deedlino~f July 31, 1IOU,'i 



eerienctodee~lop cl por.-cieal
ith inter tion~lath i itrobjectives designd topoueafntoa e 
national health activity by the and of th,4grant:eri~dCtask 

rly from withln thepiartman o 
~tForce muiberuswould be drawnprim*' 

comunity1%@&ilth,,and Family Pracptice~ .wth-the, ddition of~ 
or. Calvin~. -.Sjnettee Some of theistaff,,of the existingOfieo

a'needW basisis paidl>Inter'itiolotI Health ~iould be usd on 
consul tan'ts, Par'ticipation~ by~Dr. Shepperd. AID Hea'lth ~Mviser shouldJ' 

§be invited.~ ThisTisk.NVrce would~bo staffed by the Office of the~ 
Chairman~ oCMnity Health and Family Practile. 

to 	theRAelocate remaiing.Office of International Health Personnel 
physical area of the Department of Comrnity Malth and Family Practice 
effective'ne119. 

Direct the Department of Coinity Health and Family Practice toActions,: 
 fileo suiesm and' 
uridesptae for4kthe~ staffI an exis 

"otify CUS'S. of temporary suspension of Office of International Health 
Sactivities and,seek clarification of institutional linkage agreement of Septoo~or 
~< 	 1979. 

Action: Aletter should be sent to C.Us.Ss by gay )5 1"2 with a copy to the 
appropriate offices of A.JD./Washintofl to advise them that our next~ 
several months will be spent in replanning and redirection. 

An 	effort must be made as discreetly as possibie te deteraine whether 
A.I.D. 	and C.U.S.S. 'consider the t~o year lihkage agremnt signed 

Septmer1979 tobe exired, 
L~~in 

a issuesDetermine whether changes, ingrant direction will precipitateM 
within the Colleges of Hdicine. Nursing., Allied Heath, and Umen E=oog which 

~~ will, require resolution. 

Action: The Vice President for Heal th Affairs and the new Project Director 
should meet with the Deans of the cited schools to determine whether 

teaching activities within the schools sew0 to be doany essential 	 support #Wn to detomai'pohdant upo Itra ia HealthI Gant.m 

whh tom tmts,*i canb ocoo hsWn hudb
Ti tlgsoudheld no'later than 4une" I, anb onrd 



Action By4he bgn fte npext acdei yerwente e objectives~
haebe foro1 ated and no wrplns are being developed, an 

nerteOnce in intnaiona deelpmn;should beappoitd Exta 

recruiw,~	ttoed, * o fi , diint pcfi rtrat:b 

Ith 2)~ pf*rnm4 atvs. tvelopetipmnaioexrincet!.nt.eriee ai 

Innealtobiectlvn elowmnt h~eael~th If Istrat halt facili~tiesvandtaff ngan he thdipoesoa tffsol e aeul<dee-pet e saninagto* opl~!~. pcfccitra ob 

Develop polrfnsltheansin poes i inteernniopav«healthfS*1 

Actin: Uingths 5 ne ve tatare oarvaly usedm bonultne <fi 	M
merbi crassIndetby sonificnchar4)cteitievlandtineqinee 

inatv ie(pnl Uiest andnil ivr~ytehi 

oevelo tafo f cn stants inM*ntoalhat.,2 

:A4ion: Imeitsfoing the s'~eyelctionare mowsy ad consultn~it the 

IMsl, qusdeop- cbyiuity tcattan Actde tileafpoae o II eri t.Yn fr.sicbroa ditibtopsvest t~ 
wihi 

-'U 'eefitsfith ilb ~tal o b~trmn s~trsi~ 
-ra 

wiho2 
teepon
d gnew safie 

relm~ation his actithe fotlbein
et~r.......'K 

withBthekrecrtitiong 



todexmie h array of relatinhpiavalab e to 
us rani fo ark to ac t 
fou nsttutn I 

Con~duct. an~audit of the grant resources at th int oftaserigfsa 
managmet of thie ga,, theCleeofM ile 

Atolm..Fr.,i~protct1ionf a&Il- t; accurats determina' -Aconcerntd '-rAod ke an 
tion of tvaboeresourcess the. progrmgr t-a c- ,-uwd-'-dti -

.
Act7ion uite18-3aaei er icsin.ol 4 

ein #mon? ,te
4,7ean. audit, ~74 

0. 

Arny pending proposai1and/or activities initiated from the Of fice ofJ 
MK2~4~cmnda tign E1 [4 

InJternatlon#Vfthalth should be carefully'revieved for determination of status 
~- and for disposition* 

Acio:With the ecepion of prpsl which,may reutfo tercn 
Visit rto Liberia, there do not sem to be any, A,1,0, activity4prooal
originating inthe Office of International Health.. to the event ta 
any. iroposals, do pxist, they should be carefully eviewed to prevent 
an M~,os of program potentihlo " ~ ; ~ > '" 

4.4. .. 4 4 4". .4- .4 
i I: 
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ANNEX 8
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'<jrathez' fteranding timtable of iprov@mont. 
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Thsak you gor your letter of May,4.i'l92 Inwhc you request A1.0.0~ ~ 
~ -approval of'a redirection' of your 122(d) grant in international bealth.> 

4

Whave reviewed your proposals, and agree with the follotpig chage
~~ vhich ~r@u have proposeds 

&)Appointment of Dr. Thoqals V.va 2()Grn ietr
 

Sb) -reduction,'esporary of grlant expmndituras fro.~Ji*ne 1IS, 1982 toieptcsbor 156 1982t' apd; 
0-A Etension of the grant termination date: roq Uepteaber, 21, 1983 toa 

A one, year later. 
" 

SinUce the other proposed changes have greater substantive Itplications. forI rjc content andA adminstration$,.. 
__ needadionlIort 

<to node4 4- fully consider your request for o-,r concurrence. This taflormation sbould 
.~address the following points:t--

a) 'What :Ite rationale fotr tranafforrng adainitrat-ion of the grantto the Departnent of Coe~mmiy Heialth in tb* College of !sdicine?We believe that It ts *"ootant that the other college# which havebeen Involved In the grant to date continue to be involved afterthe reorganisationi takes place. rurther,#we &re concernod that thepublic health focus of the trant ~be ostaaned. 

-b) We vould be unable to concur In a chan~ge o( the basic &aLt objective 
- of strengthening Mowarls capabilities InInternational toalth, but we at* willing to consider a now strategy for a~livng this objeitireandesulantoutputs.* Are you Flafining to ctntlnue with the origtnaltw sea>o sptelalision, under the grant, ilet*# nutrition planniog

and hum ocology an Int#Srat#d rural health 6ioy ioo 
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.ANEX D
 



Dr,F4 Mill )nl 

W ractor->- .i'><i~< 4 ~ -*4~~~> 

of 4-~c A4-' -'-4-4a .ri'A-4s44 2.4 -~., 

Waihi~ngton, D. C. 20523 

T ,have "racelvod your letter of Hlay -251 1062 And offer the 
additionalinformation A*you reqluoutod. 

Admn.1tra~onofthe institutional dwoololwent UrAnt Is 
being transforrod from,the Office of the Vice Proidonti for 
Healths Atffirs to the DNpartwment of COemuni:)l Health and ramily
Practlco'In the Colloge of Modicineibeca*#* that Dpartment Is4 
tho focus for public health at the Univr1y. The PPArtment 

un.>dergraduate medical p*'ograws in public health, prevoptivo
m~d~lre opidomiology, biostatistios and itvrvtins'l boAWlV 
IIsalso the #Ito for the graduate pragrkn In pkiblic hoalth. 



>4 Amily Practice Includes rhysiclna ond n=rdacl pro~slonas
who' spocializo in public hoalth adwnlotriaon , tqido."iology, pro
vetv oiiebottls ks , botavioral siconceis, Intornall
health, health education, onviron"..nial he,-itth, )i#tM care ad
mintutrAtiQn, and clinical o4a. Whilei I will1#hvolv the doltns 
and~facultios of all fouir (4) hoAMhr*2#4 goliera as well so 
in~dicated faculty from throughiont the Ubivv"#ity Inhppropriate
plAnning and actliviloy the plAcktsnt of t4e Cro" t anhaoont in 
our Inotitutlona1 focus of puti hbeh1 o @,fc 4 tob 
strengthening factor.
 

Ve Intend, of course, to coni~tnue vith 1h@ 1;.4ic grant

ob*-ctiva of "trengthening our chpabilitl.# In rw&Ioal 

4: health And wo Intend to porsue 04o originAl tu~o W) aross of 
>1spocaization undor thegran*t which Ar# ( nutrit~ plakning 

11, to ao ntisil to develop it now eutratogy r b itung0thisa 
objectI've and the will AAP to0 *wrkwithuorame *nngof 

44'n-h ncto r 
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HOWARD UNIVERSITY-NIGERIA HEALTH MANPOWER TRAINING PROGRAM 

A PROPOSAL SUHBITTED
 

TO THE 

HEALTH RESOURCES ADMINISTRATION (DImS-USA) 

Direct Costs
 
Budget Period: From July 1, 1982 To June 30, 1983 Requested: $ 2,690,636
 

Tot,:1 Direct 
Project Period: From July 1, 1982 to June 30e 987 Costs Requsted: $17,382 672 

SIGNATURES:
 

Official Authorized to %"iln Jr.
 
Sign for Institution: Trca.%yer--


Vice Pr"i-.- fordunt !P', iiw ;!;& Fiscal Affairs 

and I-ca';;ure r 
ihward Ulivtr!; it y 
21400 SI xth St ret, N. W. 
Wa,,hi-jt (1, 1 :. '7()59 

~"!.w.... .1 ., m .... ..... _ .... 

3 o0,'~ 17 2.. 



HOWARD UN IVJERS ITYJ.NIGERIA REALMh 'POWER TRIN ICPRR 

~Executive Suzznary 

The, Howard University Center for the Rleal h Sciencspooe 
ttotal of nine ()tangprrmsdeuigned to~asitteGvrmn 

of the Federa Rpublic of Nigeria inthe expansion of Its pool of. ~~ 

skilledhealth manpwer. 122 Nigerians 5can be accommdae inthe
 

ovrl rgaofwn ! ilb dere seking candidates (Table (1). 
To secur the Motaprpit blneewe available resources 5 

?'~~~adhost country needs,5 Howard University's Center for thieHealth1 
Sciences has construct~ed a tra iningprogram that focuses on si~x maor~ s 

~~b~halth anpowar targets: V.VV VtV.VV> 

V~~~~ VMeVV 2.Dntal healthVV~,,V , 

I:eerVirua prgrm:cmpnet:Incorpoate feebac and evaluation
 

V
 
5
 

speia gerVan fC5 whereve heasileh r mwilb ie 

V ilerve
Vrally ev prgas tomoin ncotatpte fedacth C o fvluo the 
Health ftlone, thrug vhV allV pt~swilb han
 VVVa 



TABLE I 

Distribution of Trainees and Program Duration*
 

Name of Program 
_umber 


1. 	 Allied Health Sciences
 

a) Physician Assistant 


b) Physical Therapy (degree) 


2. 	 Biochmistxy (degree) 

3. 	 Cort-nunity Health & Family Practive 

a) Option 1 - M.S.P.H. (degree) 

b) Option 2 - M.S.P.H. (degree) 

c) Option 3 - M.S.P.H. (dgree) 

d) liealth infoirnation 

e) Heal t ht.,!ucatIon 

4. 	Dental
 

al xt' 


b) D, t ,, .iuxi I arles 


a) 	 IPt . ship 

-5. 	 u ... "> ;.tty 

6. 	 IilftA( ,1,t , ,!i .a,.es 

7. 	 :t,-;, , o, y 

8. 	 r,ch.at ry 

Total 


Does not include the PrychAtric 

or the Internit onil Hralth 5lr.art. 

of Trainees 


20 


2 

2 

5 

5 

5 

55;tems 

40 

10 

5 

10 

2 

1 

10 

122
 

crc- culturaIl 

Program Duration
 

18 months
 

24 months 

4-5 	 years 

12 months 

12 months
 

12 months
 

4 months
 

3 months
 

8 months
 

12 months
 

6 'eeks
 

12 months
 

24 r.nths
 

12 T.Onths
 

conft-rence 



HOWARD UNIVERSITY-NIGERIA HEALTH MANPO'ER TRAINING PROGRAM 

CONSOLIDATED BUDGET FOR YEAR '01
 

1. 	Salaries
 

1.1 	 Faculty $582,472
 

1.2 	 Support Staff 197,778
 

1.3 	 Wages 1,O00 $781,250
 

2. 	Supplies and ExpFenses 

2.1 	 Fringe Benefits (@ 18%) $140,626
 

2.2 	Travel
 

2.2.1 Domestic:
 

2.2.1.1 Faculty 	 $ 27,764
 

2.2.1.2 Trainee 	 54,000
 

2.2.1.3 Consultants 	 2,000 83,764
 

2.2.2 Foreign:
 

2.2.2.1 Faculty ,V101,000
 

2.2.2.1.1 Pcr Diem 130,320 $231,320
 

2.2.2.2 TI.I.ce 	 4,000
 

2.2.2.3 	 C, :,u r ,.t F, )O00
 

. .2.3.1 r.r :.- 6,432 14,432
 

2.2.2.4 :.an Tetwr,.rsC 10,000 499,752
 

583,516
 

2.3 	 lon-rat ia 13,700
 
2.4 	 Con ..111t -1, t YI,. 0,150
 

2.4.1 .,.r N t-.. - V.S.A. 	 5 , L4 45,190
 

2.5 	 7ut4 t1 . :ti ,-..
 

2.5,1 ; ,t ,n 223,755
 

2. 5.2 , , hIt r , 	 3,525 

2.5.3 1 " t hon 1'rv L 	 1,5
 

('r , -,t 	 000k~7,5.4 1,! .1 hiiii~ i 	 - 232,455
 

7.6 	 Hi' 11t y 1",*AI.Irice 
 588
 

http:Tetwr,.rs


HOWARD UNIVERSITY-NIGERIA HEALTH MAkNPOVER TRAINING PROGRAM 

CONSOLIDATED BLDGET FOR YEAR '01 (cont'd)
 

2.7 Stipends and Other IRetunerations:
 

2.7.1 Stipends $527,312
 

2.7.2 ET' rEency Fund 500
 

2.7.3 Acdt'mic Activity Fund 500
 

2.7.4 Stipend Ad jus t:nt Fund 42j 2 80 $570,592
 

2.8 Computer Tfme 5,000
 

2.9 RcPntal (Space or Equ.i'zunt) 29,600
 

2.1"0 Suipplits md .mterials:
 

2.10.1 Offire $ 22,100
 

2.10.2 1I 1)1: t. r'/R c;earch 30,000
 

2.10.3 TI.. ,ing 49,700 101,800
 

2.11 P ut i 4 'i, . ,ticuction 22,100
 

2.12 Ti. i.t i( 1 of MLiterials 6,690
 

2.i 3 trt l it 8,100 

2.14 .. t ,10,850
 

2.15 1 vl,. __ 9,t,00 1,779,807
,.,u.icvs 

3. r. q i, ._,nt. 

3.1 1.,'o , ,rv 76,61.
 

3.2 0ice 49,365
 

3.3 t tdnt.. 3,600 .. 129579
 

ludrct Sul.-Total 52,60,636 

lRudrt TotAl 5?,905,EF6
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Mlarch 8, 1982 

Tot 	 Dr. Alonzo D. Gaston 
'Director, Interunational Health 

Assistant Professor
 

SUBJEMT 	 Draft Proposal Review
 
Howard University/Africare
 

draft has been substantialyumodi'fied Inview of the fact that TOT programs 
are very important- aspects of international. assistance with a large role 
for flU to play in it. 

The 	modification was made on the following assumptionss 

1. 	 HU will provide consultation services. 

2. 	HU wilb involved Inzhe planning, programing and evaluation 
~0 phases. 

*3.The existing resources and staff capabilities of the Office of 
International Health.
 

4. Africare responsibilities for the Imple~mentation phase, logistics
and field supports. 

S. 	The project will provide field experience for Howard staffs and 
faculties. 

The 	 fact sheets and the chapters on country descriptions, the history
of the Sahelian health services And budget portions were not reviewed for 
accuracy of informaioln or logical relationships because of the nature of 
NY division of labor and specific assignmenit. Ithas to be Teviewed by 
any other faculty 	mmber/s In the near future. My preference isthat 
Africare must takce the responsibility for such a review. 

The reviewed chapters begin from pages 16 thru 20. 

I hope the faculty and staff will be able to add additional coments 
and 	 relevant technical Inputs as well as other administrative considers
ions.
 

* 	 Thank you for your cooperation In this matter. 

M'4/vjs 

tc: 	 or. John KWrefa-umart, M MPH 
,Pro Mahruyn Edrmondson, F4.D, S 

-

or. 	NWtlOagroll PAD, 'KPH 
1' IV' Ii, Mr. 	 William Jenklnts, BSA '> 



111II.NATURE OF THE PROBLEM ~'~'"''' ~ ' 

The Saelian countries like imany other countries of the developingY>~''4 

world are lacking 'in the necessary resource! to deliver health 'to a12, by 
the year-2000. The populations are widely dispersed. Densities as low 

as 21 persons per km2 (e.g. Upper Volta) are not uncommon, Read* and 

4 communications systems are virtually non-existent. National'budgets
 

allot 7Z or less for health services* Fif ty percent or more of the health -- w'
 

s-4' o -eronJ n 4' aa4e-4pn amni 

African countries, health services are tree or heavily subsidized. is-4 

torically thq emphasis has been on the provi~sion of curative ervicis and, 

consequently curative training.' The enormous outlays required for health 

facilities. 'advanced technology and specialized training have forced the4,-

Sahelian countries to ad6pt a lower cost preventive health care delivery 

system. Upper Volta ts selected as a possible project site because it 

Is In an exiperimental phase of developing an approach to preventive health'. 
care delivery. It is also experimenting with a variety of approaches to 

rural health care delivery including demonstration projects on the trainingI 

of volunteer village health workers. . . . . . .. . 

4 In order to reach the maxim~um population possible, rural communities 

are Invited to participate In the provision of health services through 

the self-help concept. Avolunteer village health team, which consists 

of a first-aid worker, lay midwife and well hygienist, ts selected by 

the villagae lders and sent for training by the district health per

sonnet. Mfost of the select*es have little or no formal education, have 

little or no health training nor exrperience And do not speak the 

netlonal languAge. Approximately ton to twenty teams at a time are 

4 trained by pureonnel aducAt*4 In the provision of cuirative car*. Knowledge 



ofpreventivehealth~ concepts Are readily acquired by the ditrict health 
'.personnel.4However. careful Attenltion to effective teahn ecnqe 

'' for the n-form'al education so tting Isgenerally overlooke . Ifhealth 

for all by' the rear 2000 indpnetuotevlnervilla~ge health 
wokrthen oayeffort shul b ade to4 insure that4 those providi~ng 

the training understand how unlettered pepelearn 44~wa toncesr 

44 4 in order for the villager to be effective.~ >444 

The pupoe f 4 this project Isto prepare Trainers of Trainoes.(TOT) 

for Primfary Health Care Workers Wall Hygienists, n Viage _________ 

with teachin4/supervisory skills for non-formal education setting. The 

*ltimae beneficiaries of this training will be the volunteer village 

team and the rural comunities which they serve. It has bean observed 

that Inmany settings, the majority of the training given today to un- 4 

lettered volunteer workers uses the academic lecture approach com~plete -

4 with the vocabulary of the health professional. The health professionals 

must collaborate with the Adult Literacy and the Co~munity Daoelopu'ent-

Progra* on the effective teaching techniques for the unlettered workors. -

<44 The volunteer village workers must also be observed inthe community4 

setting inorder to evaluate -the effectiveness of their training. -

'The purpose of this proposAl is to organize a project which will 

Inititutionaltzo training tochniquos for non-forr.41 education within 

the rural health cAre delivery program 'of' the - Uitftry of HoAlkh. 

Thanaver trining of the voluntoor villagers Isto be underta)ken, the 

fllnistry of health will havc a stendardixod forrAt u-bich has beeui tested . ~And evAluuotd as An offoctvo tool for training onlaterod vsrkors. 



1..6 

IV, PROJECT DESCRIPTION 

A. Ob.1 ctive 
( 

The objective of thia project is,-to demonstrate a modal training 

canter for rural. primary health care delivery.jI 

11<1The prosent'propoal2 callu for two typos of trainees. The ,first type 

olf work~ers consists ofVilage Health Workers(traditional midwives, 

Swo2.l hygieanises, primaiy health carea aides who will 'receive; teat.hing 

1, and supervisory skills). The second type of Villa$* Workers consistI 

of Volunteer Village Repairmen who will be responsible for'repairing 
and maintaining diesel and michanical pms generators, grin~ders, 

windmills, medical equipments, vehicles and any new technologies
 

appropriate for rural communities., Both typos of trainees will 

receive on-the-job tralning followed by didactic teaching and super
visory skills. 

~. Traintia Set-Ue and Cylsx 

9The educational background and the level of responsibility of the 

trainee determine the length of TOT program and place of training. 

The training canter will exist tn two formst a fixed facility and a 
mobtlo component. The trainees of Primary Htealth Care Workers will 

participate In a series of three-week workshops usinS didactic and 

practical teaching/suparvising,concepts, A maximum of ton trainees
 

per workshop will be trained by the center's profesional staff.
 

The trainees of Community lopniran, In a group of ive will 

receive on-the-job, training forw wveeia at the tie faifty 

followed by another totks In vilta;.s, repairing v;AIp.,nt hich 

will be tAtght in tho robitl setting. *Nr~Ing the %orrisd ye~r, 

http:delivery.jI


ho34-333-''bwever, the trainers3 wil er""cbn/uovs klsfra 

additional two weeks and participate in the training of now repA$Twon ijj 

at the training center for 3two weeks. . 

T-e firs yer teIita rann pro, ndomdn*es3 

ofthe rural villages as evidenced by te broken equipments which 33 

j 
3 

~~lacked preventive maintenance and repairs,33 3~~> 

TheCaner' Stff illconsist of a curriculum dsgea1gsi 

expert, A nutritionist, a health educator, a sociologist, a public -

4 . . - health nursa/midwife/medical assistant, a maintonancefrepair technician -

and four support staff. Inaddition to actual training, the ctaff will 

-~ ~ olIv ivulved In planning and project implementation 'including comunity -

awareneus, sulection of trainers. imonitoring of trainars, prearaio 

of training site, and rocruitmont of staff. ' 

F. Consultation 

33 The training center staff will be supported by short-team consul

3, tents provided by Howard University. Resources of this institution 

will be =ade available to the canter  computer services, reproduc-3' 

tion facilities and administrative back-ups. 

Following each training cycla, teachinglsupervisory skills will 

be reviowed and vodified whore Indicated. By the end of the project 

a-manul (or non-formal education training including data colectiqn 

and maqoant Appropriate for rural tomminity workors will be 

- - propad and pubtltxhod for intornuaoAl use. -- - --



Ro~alt;C Wokr an th trainers of Volunteer~Villageaat 

in teAlShelSaoli~~contres illbe~ ivited to 'participate~ 

inr the training program * To the extent the triers a motivated 

andinpired, it can be hoped that the vilaeork~ers willbe 

; influenced. to provide satisactr elt ae 

The purpose of the proposal for Trai~ning of Trainers of P'rimary
 

He~alth Care Workcers is'4to~provide technical~resources to strenthen"~''" ~4" 

existing programsa and develop innovative appro~tchea to primary health' 
 -

-, care worker training programs in Africa taking into consideration the " 

widrageof differences in geographicalt cultural and4 health~care 
seting. ecognizngtat external -technclastne programs cannot 

In~ reali.stically4 expect to train directly the muajority of health workers re- ~ 4;';' 

qu1ired for extended servica'edel ivory by the year 2000, the strategy of 
most countries (with or without external funding) is the Training of 

Trainers (TOT). Tn so doing, TOT programs improve the skills and knowledge 

4 of national t-ainers and strengthens th-e trinn programs within which'44' 
ithey function topoueas*ile ffecto with tho potn""'lfo Im 

proving the quality and quantity of large numbers of Primsary Health Care-
Workers. 4 -- ~'4

~2i~"4"~"" The proposed approach mTOT is based upon five discrete'phaseo" 4 'Ku:
 

"-'--44"A. Needs Analysis 4 4Q ' 4~4'4- ,' 4"K" '' 

'44,~. B. Program aind Planning and Pove'lo p--", - 4

C. Training Implementation 
4"t 

44~4 ' 

D.OggMnioig and OuAtcosaEvaluation~ 
-4'",4

R. Post-Training.Pollow-up and ForformAnce Eauto 

4 



Alhog thYs Syseai r gra i$P @v3 s sta dd t e mph-as 

onfinvolving the Saheian coty/cou 'trie'.. the procoe 6 project 

planning "development, impl'ementation and evaluation (PIE)is. the 'keystone 

of' the strategy of TOT. The programi's purpose isto inue htn 

"~assisted countr/yicomitnentlto TOT1 program con;tnues beyond the poject 

Thirstobjective of needs 4alysi isto establish prirt 

"training needs3 with emphasson application rather than research or'<"" 

poiyand thssructure the training program to satisfy_ immdiate~~' 

nesof the' assisted country. The needs analysts "are collaborative~ 3 
3 

33:3 

with the Sahelian cutyonrisand closely lnkedwit 1the 
national Primary Health Care-training program development strategies. 

They are used prmrl asa means~ of' assisting them In clarifying 

established nattonal training abjectives-and determining how theyca 

be successfully Imnplmented.- 3 

u-' 
3 3 

~Tefocus of this collaborative process, is to~ clarify and identify ~"3 

broad~tann goal. L ltanr epn4befrpormpann 
and development 'become acquaintedwith the prodecuros for Identfyin 

~k\ 

and clarifying needs and goals, while' the external trainer develops 

a profound perspective on; training and sorvica delivery in the3 

Sahellan country/countrIes, Tho utual' discussions anid analysis,. 
333'3.'3focus on:3' 

1. Important alternativool country training program resources 

and caabltis 

2. the purpos~e of training of trainers In neating broad national 
~3~~33333 3 objectives of' local mianpowar training and development, 
~3.33...33.3. av iab l t of3 tra nin3m3aterials~33. 

.3 333 



~'KPath0~ e,~ t ee to~~inn tryc1aor
usrigilaWnt iaV'n.tr training fsuctonad 

utilization, bu wian,scale $aocruitoentrain 
4, s3+cop'+++ 'a di as in tef. 

'~~'will' 
 not only enhiance the quality o'f trainers an nietl u il
 

alo ass in inicreasing the number of hea>lth workerswhiich~in\j 

;~~many "other instancea hasbeen proven to be a relisti adeffetve 

B.: Program Planning and DevelopmentI 

After the initial needs analysis and before theimlenaonf 

traning," technical-assistance In program planning represents the"<~4~~ 

greatest investment inhalthmanipower resource development. 

Pormplanning viisfollow Initial workshop which Isused as < "CiW 

~a basis for planning the 'long-tarm training program,' 

4'The emphast in this program planning stage' toon the Joint parti

cipation of the nationals-and representatives of the Howard Universiy 

Afrkcare Assistancel ,The commitment of the Ministry ofHealth and 

othe
helthreltedlocal uigncias will result in the involvement 

and, more Importantly, the Institutionalization of noitning
4 

+ +% + ++ + k-' '' 
4''4'."'' ?++ : 4'++++:: LL 5++++ 4'4"'''*ni' +P5l"ll;mechanislms. Our programu calls for flexibility and the willingness toI> > 

Ucollaborate with the nationas In the process of training program44.4 44..-'4,.'4 ......4-- '. + +q++++ '-'54,".'414'
4'.,.'15.'4 +4++ 

454planning which Inconsidered one of the outstandIing contributions of,
-+ 544' ++++'.+5.. V4,4 44'4+41 44, .4 5 14' ' 1 '4'i++I 45' 

this project propoi~ The long tore strategy of this technical 

assistance should be to improva' the quality,,of training by steghnn 

national, training capAbltle. ~ ~ ~ 4 
4 4s 

http:iaV'n.tr


Sevraly at, t b£ unerak in ordo1t doe 

amot of tim and prgrmig eq A.e 

~L~~a Initial. Interaction bewe Howrd/Africr representatives
and~th national. counterparts. Specficneedsar idetifierd
and., clarified. Then aprlmnrysrtg for meeting
Identifiable noodB will b proposed and deemnto for the 
k1inJ *nd' extent of asitne ilasob sabihd 

S2. The second pbsae of th rga pln iInolves one or mor 
~ ~'follow-upvisits to be u~ndertakcen by the~ )Iiard/Africare

represe~nta tii,-(fed-o
hensive-drtproposal~wth the 'partiiaion~ of theuli 
d1iscip34.nary wwofnasionma fo short ao'ogtmtan 

36prcesr~th of rogam laningand devel1opment# h 
1 proposal for~sttngtha TOT will be 'reviewed by Africc/ 

'~ «'~~difforet professional areas of training and aervice*.: Thbai< 
<'eommittee* 1~1~'' 	 urill have the jurisdictio.n for clarifying and. 

strengthenini:.the" proposal In~consultation with the field!,
coordinators wtio' il.'modify or sccep'thie suggested' changes " 11A 

takiing Into accio~ant the Rahallan cornditions and rsources 
availability., The process 'of program review and mdfcto 

'will be carried out either through correspondence ,radditionalprogram planning visits mutu.aly arranged, '1 

,I14,1 At the conclusion of the field visitwand InitIal ,programIll%~ 

planning negotiations and formal contract or memorandum of
understanding will be signed._ 	 fiL 

'~'~1''-~'1 1raintni' 	 ''?ggeaaetati 	
"'l'1 1\C.' ' 

Cottad.aeomniTraining ot Trainers 
codute In &ubv. 

-

cyle 
1. ~ ~ ~ ~ Rgsuu 	 Is 

,seryis.ta1atg and wortkshops'In the 
u.11544U5 coun~try/Wunti5e The tr&aiig tehiqe IncludesItraining needs analysi. curriculum' revisions9 materils 
deelpmn and poutn#cliical andi comuniy eat 

' delivery sk~ills, 

2. 	 gfj vov9mt1 uring the program implementation nationasIs ~1 

wilbeue as countepart trainers and thej viii also parti-
" 

'>cipate In" the work~shop 'planning' phases" where curriculum content@ ~1mtertals development# forna and' scheduling are considered,
Th"'objective of this prcess ts' to enabl~e the nationals to 

4 a4sus. increasing training responsibilities whein the, training 
I 

6a60I0tance ts ptbas$ out* 



- -- -- - -- - -- 

D.Ogic Mntrn andOutcm Evlatfo t 

4~ Dring the traningpementation phases thertial andaple 
SclinicalZ skills of th rinees will bo reviewed regularly by4mount 
o~f wrie tootsfield oxmiAton and final presentation of'p com

plot. curriculu The AfriaeHwr
models$4 .IiA~4I trainersanth 

jj j. national trainers willbe Involved Inp giving foodback ototano
 

bymasof cnutiosand procaptors:.
methods
 

~~~~~ .. fieu$-tfinIngl Folwu and Pofrac Ervlaiont*I! ,;~-';h444 

7",I-
pjrpose of this post-tbraining evaluation Into determine the 
eXtent of the applicattoo of traipnn and Its diffusion, )orooveK'-1iJ 

4the, results of the poosttrairl evalusation after a. certn oxpertence 

oft-th -job In which the trainees will be eabe to dwsrt hi 
$owildges will be used for curriculum modification., The country 

will also be able to judge the relationship betwoon the formative 
evaluation and outcome of the trpftng efforts which.,In turn, will be 

linked to erformance and training activity evaluation on the job.~----~2vL 

As a complmntavy to tho evaSluation pvocess functional analysis 
wilbe carried out on reprosentativ "amptes of- the graduates of, the 

TOT program. Althought the nothndoloiy will be systematic, Itwill- 
not rely on quantitativt no..sures of otpts.only, but the criteria 

n~f ssuropents will be edapted to Include onvironnent of training 

4, as wll as the con-text of perfornano-e *Thus, program ovdlualon , 

4. -will constitute an ip0portant pbs In the Prjct Proposal and a us* 

(oil tradition left behtnd for the WOW~a rountry/countr1es 

eftorthes project ;r~a----- -



ANNEX I
 



Ro og a 

A S'ucsof Information, 

~ BugeAnua A
 
3.Congrssionl Hearngs
 

2.~~ Sumsio 


B. Areas of importanc, based on what we know and/or have rea
 
Nutrition 4 . 

a. Overve~~iwoftepolms
 

~ A review-of the literature on njutri tionalproblems inSub4aharanAfrica' 'shows that manurit 'I'on,;bleJipanimp1ortant contributortm~orbidity and martality'rpeejs,1ipa~pb 
Sis '01t 6*titmpotan~t nutritional: problems it:exists inawide~~2 range of condition's from'Nth@ iild..oromderate to the severeforms know as, kWishorkow "andinutrttional marasmus. pCMis oftenan' underlying fsdtbr nrowt retardation andmortallty due toinfections,: The, most 'rWidst'h7 ntiinl'oolmi nma
occurring motoften in presch~ol 'children inpowomen ofnchild~-.bearing age., Two other major. nutritional problems are endemic--

goiter, (caused bylar defitiency of iodihr) sand vitamin~ Adeficiencyresulting in blindness. N~utritional Ir %,MP ortarnceblSs of'l'sI ~include pellagra (due, to niacin defic hncy) rtckets (causjes by&.Vitamin 0deficiency), and riboIflavireficiency. Dental cariesmaybe on the incrqass in urban areas as, %result of increastdconsmption of refined carb drates.~ , <:;>< 
In the Caribbean 4as In Africa, the muJor, Wiwtli-on problemsareP~ad ntrfioal aMiaor~erevalee of dentaj cariesis relativey~ igh. Dficieocies oVodinceand niacin may occur"K ~inWmall $egments of the lpopulatione 
In bohArcNW~te aiba factors to ol Notitn#utrition incudinsufficl'ent deayintake of nutIfit 

~§~:$,'increased nutretrquiruents,- infectious dtiasess Parasitic
productions paver , Is~4family sizest 

4

environmental $Aitation low educional lvs*.naaconurtn kitowedge, 
be IenifICauton of At-Risk Oroups ~ ' 

hiden1 wilhoas pregnant and lactating women, are v-N4Pesciooly scptidr t to -mlnutriin:because of Mtte high nu. 
Wantii requiramentso, Alsos,becuse~o Various food taboos And~and lactatiop, m"n nutritious, food may be vlthheld'from thes

msOt nurlionally vulnerable~~J groups. 



------

- -- -

--

-- -- 

--------- 
- -- -

uora re mor~~t~e 
Poo ........ por living may... urban ar.eaS.m-oneyt they us~spend mor ;for~houing clthng tranportati

Sand the other necess ities (as well as "luxuries") f cjty lifo
~Also food costs more in urban, areasnd theinurban poor may- no~-ion er have access~to food produted kiktchen gardens or sub.
si once farms,~or to foods gathered from the ild 

c. 	Cosrains.t imrved nutrition 
Under-nutrition can be traced to insufficient access to food, 

food. supplowproduction or high storage*, processing,' andmarketing lases)o or to elevated food needs (excessive losses todisease, Increased requirements, of .pregnancy lactationt andgrowth,- and high energy expenditures in work).-- -- 
d.; Technical approached for combatting mnalnutrition 

-,-InnagrlcUltur and'rura dovelopethoh 
.tionof 'crops,euployment, and technolog whi1ch maximize 00 consumption byundernourished -groups; ho research and extension to respond 

- - to food and income needs, wiinIresource constraintsi of. thoserural households at-wrisk of being undernourished, 

-InS- health throughpromotion of primary health cae atiual 
-Practices--growth-monltori in1 l I eviroinentalsaition, ad 	 to innutriion andhoont, a 
In population proorM th h combning fauilyplannin with 
urition-efforts where comentary (as inthe promotion of
breastfooding and child spacing), -

In education and training through promotion f basic education--------- for won formal and informal nutrition education, and adn 
- nutrition "ls~ato voactional and advanced rfug

2. 	Ulan EcooovipogulNta1alth, 
a. Water Supply-------	



-- -Water is a requirement for life dall Intake Is necessary for 
+++, optlimboalth, Whenl Iie in qun tlwtrcnsr*at +++......
conduit and promoter of disease in, the cwuouni ty. 	

-

-+
-

1,Rural Water Suply 
In rural areas, water supplies are often obtained from surfacewater resources laskes, rivers and stroams) or fro groundwater resource (wells, and sprins, Min water Jay aS10---provdeaMinorprtion oneeddwter sli-sis -m 

-trots.
;j* * 	 Aportion of overall dMsom prevalence InAfrica andthe Caribbean Isdirectly to the microbial contaisi-related

nation of these supplies. Therefore, techniques for obtainingredily available and clean water are of eajor cocer iow theseareas.-



__ 

- - ---

V 

Intemsthe ofo umbe indiviuals affected and the severity'~ ~~ ~of the affect, Africa'Is and the Caribbean's most pressing
SIenvir'onmental'problems 	

.. , 

occur in rural aras Rowever, most
African and Caribbean countries 'have',at least one expansive 



urban center with aparticular array of environmental problems.
For 	avariety of centers are usually experiencing .largeinfluxes of populationp oten outstripping the capabilities
of 	existing infrastructure,; With respect to water supply, 



* these areas may exhibit problems with quality, quantity,
frequence, of service interruptions (with the potential forassociated health problems resulting form pipr infiltration)and other problems associated with lag rban facilities. 
*.(such as 	 hotels, etc.) which provide teir own water supply, 

'2U... - -b.Human Waste/Waste Water Management
 

Inmost African and Caribbean countries human wastes are handled
by 	avariety of method$sincluding dugilatrines,pot privies, 
~4e~ticMk.-packago -ree tentp--plants ,-rPb cswg~treatment facilities. This management of the wastes or 4reat- -ment effluent is one of the main causes for the water supplycontamination problems mentioned above. 
1. 	Rural Human Waste Management 

Rural areas typically use human waste management systemwhich have low labor/capital/maintenance intensities.The placement and design of thqse system isimportantto discourage the spread of kileases which follow theclassical waste-to-ingestion routes of exposure. 
2. 	Urban Human Waste/Waste Water Management 

Urban areas are systems such as potqrIvies, dug latrines,* septic tanks package units, and public treatment plants. -Here again, design, location and operating practices are 
-* . important to prevent the propagation and spread of diseases. 

c. 	 Solid Wste Management 
This isparticularly aproblem for urban areas, where relatively.* 	 large quantities of solid wastes are generated within a limitedgeographical area. Mismanagement of these wastes can give riseto 	nuisance problems and opportunities for the propagation' ofdisease vectors., 

d. 	Food Sanitation -

Inurban areas where food products are provided as apuiblicservice (restaurants street vendors, etc.) large numibers ofpeopl are potentially at risk to food-born# diseases. Thore are established techniques of standards and inspections which can effectively decrease the incidence of these dizses 



e. 	Disease Vectors
 

Environmental factors can be important to the control ofanimal disease vectors. Altering the environment of
 
various mosquito species and fresh water snails can possibly
affect the distribution of disease, including schistosomiasis,
malaria, etc. Low cai)ital/technoloqy intensive techniques 
may be applicable for these purposes. 

C. 	 Identify additional areas of imviortance based on discussions with USAID
and/or other internationalaqencies. 



--

--

'~'4~QJ4~~4~J ~ Definition of Terms ~ -<Q2j 

S1. Nutrition isthe science of foods, the nutrients and oher su~bstances :?~2~
therein;itheir action, Interaction', and balance in',relationship.,tohealth'and disease;- the processes by which the rgnism inq:stts.'digests, absorbs, transports, and util izes nutrients and Idsoe 

" 

of their end-products. In additiono nutritio~nmust be concgrne4with social, economic, cultural., and Psychological implication;, of
fodadeting. 


4 

2. utrients are the constituents-in food that must be supplied, to thebody in suitable amounts. These,incldwater,prteins and the..amino-acids of which they are 
,' 

'" 

coiiposeds, tln fatt.y'accidss
crohydrates, minerals, and vitamins*'~ 
3I NtitnaSttss -the' condition 6f healIth of the Individal asinfluenced by the utilization ofthe nutrients.. It can be determinedonly by the correlation of information obtained through a careful 



medica and dietary history, a thorough physical examinations andappropriate laboratory investigations. 
4. Nutritinal Care is the aplication of the icience and are of humannuiftTin i heing people select and obtain food for the primary 

-~~ purpose of nourishing their bodies in health or Indisease through- .out thr -life cycle. This participation! nm& be in single or combinedfunctions;, in feeding groups involving food selection and management;in extending knowledge of food and nutrition principles; in teachingthese principles for application according to particular situations;and In dietary counseling, 
-

S. Malnutrition is an impairmaent of health resultfng from a deficiencyyo -excess, -or lsbalance of nutrients.- It includes UNDERNUTRITION, which4 
* - -  refers to a deficiency of calories and/or one or more essential nu- . 

-trients and OVERNUTRITION * which is an excess of one or more.,nutrient and usually of calories, 
' 

Normal&Theraoeutic Nutrition Cdl. Robinson. Macmillan£- o.1977: 



B HUMAN ECOLOGY 
'~~"~ 

---

1.Hmh' -ol ogy
Human E10Yis the interaction of man with his near-environmeint,Ahvecosytems approach-isused to study-human interactions with-the
onfhab en and manes relationships with man as affected by his
haitat, with the ultimate aim of improving the quality of lifefor human bu1ngs4 

Several coiscepts iare germaine to human 'ecolrgy. These include ,Athe concepts of basic human needs, human resources$ human capital,'the human conditions the fully functioning persons- relationships ofhuman beings to their. macroenvironm ent'(urban and rural comunities)and- the microenvironment -(the home and the family).,
2. Human Ecology~and International Health 

When viewed f -nAtrnatonalhelth.perspcty,,-human~ecol
661---6anbdescibed as -a-means to "inte-grate and understanding of basic.human needs into its focus on problems *of developing countries andprogram planning -and implementation to meet these basic human needs.-this perspective is broadened to include the concept of absolutepoverty, which may be defined as the lack of adequate food, minimalclothing and shelter, minimal access to safq water and decent sanitation, lack of basic health facilities and lack of primary educationfor children, 

N 

-

* 

-

Tesggese approached will include at least, education concerning 
*-prevailing health problem and the measures taken to prevent and

~control thes promotion of food supply, distribution, proper nutrition,.and inadequate supply of safe water and basic sanitation whichare-based on the appropriate application of results of social, blomedical and health services research and publi; health experiencesgained internationally and inthe United States. particularlyamong the minorities and disadvantaged groups. -

Designing and imleteting program in maternal and child health care,Including family planning, ipmnization against preventable majorinfectious diseases, prevention and control of locally endemicdiseases including appropriate treatment of common diseases andinjuries and instiuting logistics and systems for drug distribution -and-supply.-
. 

1 

*Definition and other information obtained from documents~ prepared by-Howard University's School of Human Ecology, 


