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1bSID-supported Integrated Healthand Family Planning Project (IHFP) seeks 
to xpndandimroe rua ealth care delivery as part of~the "Mode~l Plan" 

fo ria in 13 districts afv of India. A team of five_eat__ 
 an States 

outsie, consultants wa se oasss SAID/Inidia incudctn the first
 
--&nulevewoftbe~ IFP. As on o tee cosutts the writewaasd
 

toth valat fo
prjet pan asesingth availability of contraceptives
a&n drg ;b (1) asesn culaalblt,()review4ing the~ management. 

prpsed manaementneeds assessment, &asitrelates to loitcsad (4) 
,proos now wotho of aissss~n the lo~i ioui systjem. ~'''v~ ~,~ 

system o 

sysen wb Peenie rg and otaetvssple hog central 
%7eloitcsithin States crti~~rs is essna lly a "pull 

Sokuts ofj essentil drugs' and~contraceptives mem to 'occu most frequently

at the sub-center level. Fuhture assessments shouild determine whether this 'is
 

du to shortaesi it higher levels or a lack~ of management skills5"awng
 
su-enter~ staffa I recormended that in ordertot better manage supplies at
 
lowr leels, buffer stocks should be defined In terms of the number of.


M~supply o hn.,Logistics data ca as bi~ used to gierog,ea
4st~~~~r~~~tss~pb~oedtho ofugcotaetv srs ie rs gimbe 

1:frhr recomende4 tht sipply mangment be made part of bisic. andA 
Insrre *trining at thePrimary' Heltih Center (N)ndsub'cnter[levels,

and tht trans*rt of supplies be sad* the responsibility of higher lovel ;. 
facilites. USID) als ighit Icluding Its frhat 

-~~ 

sZ, cosie in budget 
K,5 

5- 44' 



StoresfAlho ad enu n ac sary Pe aonas 

I PLACEIS DATES'AND PURPOSE OF TRAVEL~ 

India, May~31-Jnea19, 1982,a to parti~cipate ~in
New Delh and Maazatra State', miY 

frst anpnual eve of the US -ponvored, Integrated Halth,and
the as %a'. of theReor-

Planning~ (IlFP) Proj4ect. Ti travel was,'indoertakken 


AID/S&T/PP/W an~d CDC/CHPE/FPED.
SuporServi.ces Areement between 

~-p)I1~PA~CON~TACTS 

A. USAID/India.
I PiscT1 Boghon, Director 

2.. Richard Brown, Deputy Director 
3Jon LeSr,)WIN Officer 

* 
-ogsc He~alth Admini.stration Advisor 

V 4. aJohn ~Qa~,p 
a50.~6Gary Meritt, Popuilation OffiC~r 

''aaa6.D .P Diesh, )WNa 
70$r. Modana'aSingh 

a 

B. f'Hat and Family Welfare 

1. Mr *atVraan, Jlo nt SecretaryL a 

a ';aaa>,a2. .Mr ."aM Depu~ty Secretary ~ 
, 

3. D.t Bhat Deputy- iComiisoner 

4, r, ua'a Douty Cmisoe 

'­

'a'~ C maharastra State Mnsr 'of_1health
'a''' 

2. Mr. 5# 'SriflivasanSCc~tYday'-
a aa~~a4-aaaa, a-

iaa 
aaa 

3.'<Dr. 'Chadrakouri,~ Director ~aaaaZQ' 

-~a ' 

4.r.Manaramokar IIP~Project~Of ficer 
PLANNMING PROJECT- ,111ANUALREIWID TGRAED)IEALTj1 ADFAMILY 

A. Backgr'aound 
a'hea~'' 

I 198the Goeneto n i ntiated. it S-year "Model Plan" ftQ. 
carer services'aaaaaaaaquantitatvea imnprovemenft of primasryr hwal-th

qultaie and 
-The' plan saeks torimprov@ th infrastructur'~­by the stteiS of .India*' 

;aprovided nnd sub-couLers proIvidinS both: $tatilranofPilary Halth~Canters (PHiC) 
es, 'as wel as fai ly plananing a 

cuati e an proe nLive health sev ic aa' 

ou re c 

h' mpoina'no 
a'~nd gogapa' lya r whr,Aiadvntge 

aeeooial 

"'aa''aaa~aa~ 5 ror with the ,suspport of' freign"a
th*e model plan is 'ato be "accelerated 


donrgecis. USAI/ In'da~ through tha project I
111P' to prvdn 
States o aara'aihtra .tt* atdistricts in the tiveassitace$in 13iof these 


""aab 
HaaaiHmchl Pads an 
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the Centraedica
Threesi ,lrgaehouse, ditribution facilitis of 
These are. l~ocated Bom~bay, Karnal, MarsStores k~pnown ' "ep~o. f project(h Uxtto*j1r~vaplybeand~ ~ f the 

eailties isthe depot inBomba,States.) h otmotn of the whic 
comoi~ies, in~Sclutdin all doated
handles 7 pe~rcent of foreign donor agaec 

healt acilities: at the State and dititlvli uaa and Mahaatra 
as wella adyaadeh, ~a non-proj~ct States : cn-ome, cae, the Bombay

level as well as todepot aso distributes comodities directly to the P1C 
muncilttP a As. Each oopif f iva oher~Centrl Meia StoresIF~Arg 
also covers several states; th 

th 
facility in )Crnal boing responsil~edepots

for the Punjab, 11aryane, and Htimachal2 Prsde4,, the throe northern project 

sector medicaland contraceptive suppliesIlogistlcs~systexfor publi 

p~ulo indent systesm the deiin as to the iig n h

,,essetialya .' 

th sourc ofupply,ctar de by4loeamont.sipent,,ntto ani extento artofthi
level f altis.-Atog tts distitsv and PHs , av 
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tprojects,
iAplie by cantPP 


allctd or "pushed* to lower e~vlfcliisacoconracptiatoare 


Inboubsyt which toa probably typictVFor example, th otl Medical Stores 

Supl an Disosa rnd foeg donor agencies, based' n a moving avora* of 
emp~owered to Initappodintly sake suppyfou*th pas 3 ear. itisals 

occur or purcae fu to Roo~ 1000, an Important option whenf ctockott 

I th taking part. in the IYipojecotmLlar system exist forfive Stae 

spplies. In laharestro,
dttwir an H@t prour dtcaa 

reus their spplies directly ft hoCetalMdiaditrc lee store 


disricha a udSt to purchase espplisasec ia "c5ontract" rates.
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lo ehope,bMantr~) 
di6rh d sbcetraidet sfl , sppli~es~o ~ o*~ 

-is1~ J&QS 
thor 

contra * or"curativg'a" drugp' :j supl.nt bu d stareliie. n asyste 

result,in.highe 'le iitie ths to their~fabs (ditrit e ndin rstrct 

Onthe otheran d districts, and VHs-tt p p@ trgets forStmatesr, udc* hv lanne 


are , to
assigned acodin poplain aotr iniors. Therere os 

f innia, conti nt n-tesupyo hs items.~ Ths'ithct usuall 

reevdat the'disa trot lugh~r intmabe1u reIcivd thi iRsin~lee. 

.- aed sic th deiso a t imngad monaf f at 0 pus-t po-

reains~b withlth i~h eelfciiy
 

jZn Guaa, telostic systemt~is patcual well undinceobeginning&W 
thi aInia Fiscal rn 75d percent tnsupplythprcuet iseAtaof arl edia 
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thev Cetal Mei 1 adtoe *wt 4ataerdsibretionl directe toPHU. In 
usin their own~I*smladditon, Pd rtallpowedtomker pemergetuny puchsts 

Includng contra-pties$~
InHmachl5Pradehs prvvee"Zs oitic 
so.onra cobtiain adrgsron,4 n vtinwa whie ebn,frso monthl &> 

theRe andszt'h-,codmSytes;~e are obtined bro Co~sys from. 'the t-al 
drug *aepurase winmth'fndsResearhInsiute Kail AlnoitherA 

budgetiedat~S~tedisric evel#n s~&~-Vla*Prg~ns*amoe eis~ 

I gene7trl, thebtraspor t' theqsietoed commi es ithldesontsibilityutoa 
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7hov, Centraouldicba itoe sa y arrng -P'railare.ofth loe level-~qJaii. reu hpppiSong forms andor~ 
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wi th 4 systom of~ vorifntio of expraion dae an soccoprhosiv 


1eves t th nddc~.~edistric leels meithods evind ue tentla V t Sipe 

Sadditional warehouse*space and perso~nnel#~~ 

r~educing Infant and ~Paternial mraity, one projec t objqctivo Is-iha expainsiot 
,~~ofthe aviaiiyo ontraceptives and necessary drugas. This wou*ld Include 

a) ful ran::ge of. unonermanont ,contraceptive mthods and ithose drugs~ and 
vaccines deemd appopriae to achieve project goals,-at the I'UO and sub-centor
 
lavl. n Addton,~a~second project' qbjacttv',*&as tated Inthe project~
 

the and4 of th& second yar of, the project, suipplypaper (page )., lin thaat "by 
and equipmntytem iunovemnsillv~ have occurred so that needed item ara 
usually available."; ~ 

,.As part of ield viis 4 methodology was developed' to give a~tough estimate> 
ofthe saalability of cntracoptives and basic drups at the districtl' and~ 

Aeuming an averisoe usesu~b-center jasing .a simple forai (see iwwxe#13and4) 
L calcuF~t,*4 rough4of 15 cycles,~71 condoms and OAJ~UDO* per user, per, year, 

estim.ates of the number of contraceptivesr ,by _e140W In the ar~d cover~ed 
by the, district$4 PHC or 1sub-canteto usinS Couple Yoas oat Protection C), 
analyst$ e.Figurte. 5). Discussions Vere,.then held ith Cntral, Hadical 

at O
Stores porsofnnelat Bombaey to Identify proceduarog and posstialo problems 

mnjng a to and cosod~-proucnkdeintivkatov: ha 

Avatlability,1 these activitiesistaons with~ the preceding descript ion of the. 
*syst. have suggesed4 approaches to be used by ptojoct staff 

Slogi4Itfupply 

Sand >otheist; l.ocludis taurd out$ I4e :conultaints. In logisties asnagemeLan#d 
logtts for..the sangeent needs:~trant"0 a welUa85 65Th1modules ton 

At the sub-cuntor level L#tudied t"facilities for drug avaLlabtlitV, 
IncludipX wether tocko'ts oU those suplies, had occurred witint the past6 

monhs**
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sys~toem, "as ado -'t t~ lvetargetsy lowr 


disritsP1C, *nd su-ona aa n information systems. 

At 	 the distrit level, storokoupera appear to be; waltrie inspl 
managmont 7h streeee in anebad, for example, vary< coptontly 

mange4 ~rhoue itha aeie vrity of supply items incudng he use of 
a dtale f dates. The atores inhothb Uiarpursstm ontoring exiato 

~oths# of on4 an pill-.80 condom4.5. 
Oemnsbdsthe storekee~per mtated that his storewas phyi~.cally smal, 1nd that 

m ontraceptives wre: IUD-5.6, 	 In 

suple wer qucky delivered toclinics, Thus, rel~atively small buffer 
stocks were~ on bondon Juo9 pi11,11.9 months, IUD-6,2 months, and, 
condIom0.4 months Iffclte are laZrge onough* once .Dpilan 

ditri~butioto 45I nsfid a~ buffer iqtock of a Iminlium of 3 or 4 months'
 
supply and a maxiu f5o 6 months' supply should~ be kept at: diartet 

edicl depot, in 	 quantitiesThe ental Sore Bombay ditributed largo 	 of 
p~ls$ UW1andconometo hearea es e by this facilty Buf*far~ stocks 

on nan,trmof*othsofsupl war* pLi-120~~"~ condos1..-., 
stat le~l f nd of onths'kep houlaminius 6monts, kaxlmum 12 

hand *
supl onn 	 a 

S )ar anayt should be mad* of all ite of supply In the Z1WP project~ 

2, Problem and kpbmndtions 

iSb-cer and PHCLevel~-~(a) 

The roblm o acul 'at this sub-center, level uvay be related toofstoc or 

vitually free,-dsrI t~on 3O a pe r preepcwiption)s This My be 
e~ioou~a by. the systiwaic~ raovdetnj system and other slepl*.jckof 

morei 	 prah ubtltavatil, a - systemio 	 liould bei 

ldlatt, uplymnageet'todeallt mo lol 	 proedres mst be made 
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OFFICE OF THE DISTRICT HEALTH OFFICER 
ZILLA PAR*THAD, O8M[ANABAD 

Isue Voucher ZPS/PnC: /Store/-.. 

N? 0 1401 Osnmarahsql Date 

rhe following Medicines / Insrumoii ates / ()ber maerial as detailed below 
Issued to he Medica) officer 7/c hrouRh
 
Shil OesignatiOn 

u per his Indent No. for ........ pur|ors
 

51, o11,),it ~ |-.,y Tr.ij
Ntue of Awtic e ofoJtlryZl4lity " Pt, k HoukN1 I ips Pae No 

, I 

I I 
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The dill) irate ropt 4'the iuitie vati, he r ,tity p ,let Im rIItrgld(I t ,l, b.L
ty
 
reltirned (if p",tl m tnfmll Pace 04,
1 itsinck ll,i r'l ithe cis it)lim ronen taken ofr
 
above firtleal, etc
 

1l 
 by|I ,cI) 
I I t 

{)jllt 11rallth Offi m~r l.tcelvrd rllcl slid rtjl{,I, Its I l -, , 46 

Zille Pal tabsd(190smunlmd mrntit',iri all, ,vrtr,,lut,11 

MtE D~ICA L.( 4t1A(Ykt 



(A) Do Oir qumi~n itit-, recorded as brinp on hand aprre approximatel'y with 

w-jant ~~~c u l' u td ~ ~ fl ti.t 

till L 
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