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SUMMARY 	 119 

At the rquest 'of.USAID/iKigli and the National Family Planning Program
(ONAPO)', Government of Rwanda, consultationr.was provided on contr'aceptiveSprocursuent., stae dstribution and recordkesping' asdon~h gatharig of 
amly:'Ltnnin tt"Ace statistics tfor 'the family planningprogram, 

The famllyplanning program inRvauda ,isa acomonent of a .5-year maternal->'-
ChlHilhlsil, lnigpoet h project has three principal, ~ 9 
components Inc-, ing ( ), e delilvijof aternal-child health/family pla&nning
inforiation1 9and services'<(2) Ithering of population information, research 

* and policydevelopmenit','and :5)31iff aationoedication, and ccumunioations. 
This .cons' cancy. concentrated, on the fauily planning component of th~e project. 

*r'family planning services are in,, very, earLy stage in Rwanda and at present
 
era hatted to pilot programsin- three manicipal hospitals. Because'the pro­
gr" Iaio, Infrmaion on f~3amllyplanningiist4J.5U not yet besystem­

I'l"~~ aticaliycoliected. :Stalarly , Information on contraceptive procurement, 
~distibutin and; requisition, Is 1 ot uniformly. recorded. 4VLeica' vote made to',19+iif"+$91 	 i+...+ .9nn-~ 	 ++++++++':+++++' 
.. he ONAPO headqtaarters'officet, sveral hosp~talal health centera, and one1	 ­

'-9.9 	 "9'+,+,9,9 119$9' -, 9u~i9 99 9 ~ 	 nucritional'center,(field trip notes 'are on '$1"'~19191"19"999,1 <9 . 1' /199 '1 

DRH CDC ..Anitano~ was taken-on contraceptives currently in stocki in the 
file 	in the-Rwanda Country File at 

OIPAPO storerooms forms were designed for ordering and receiving supplies and 
'~for conducting periodit innentoriess A second set of- forms was also developed

to assure conossency in colleccingservice atatistics on contraceptive uierso 

99'' Ilefore dspartura# a meeinuwas holdwith USAID and.ONAPO to provide verbal 
-' recoendations and a draft cop of the principal sections of this report. 

Prindpal r o9 de ,, 	 9' 9ne11'-19 

http:f~3amllyplanningiist4J.5U
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~those concerning contraceptive logistics, and data collection forms were left 
with' ONiAPO for pilot testing. 

Copies of service statistics forms and~those used-1for 'contaeiv 'inven~tory
 
and distribution are included lin th~e appendix.1,, Before -eaving'Kigali, the
 

--	 ~"~v consultant provided-AID and 'OIAPO,a verbal. debrief in&'and writtiun copies ofsctinsof
rinipa 	 drft of this repotbh
the pinpa of thaetin 	 botainEnglish and F'rench. 
II. PRINCIPAL CONTACTS
 

A.1 USAID/a
 
1.Aa.... Health and Population Officer 
2 ugne!C hiavarol in.Affairs.Office'r 	 ..... 	 . 

~ ~~Bl 	 National Population Office (0HAPO):
 
1., Mm. Habimana, Directrice 

2.Dr.ClestinNyabyenda, Chief, Bureau der, Etudes at Programmes
 
3. 	 Dr, Paecasia Mukamfizi 

4.Sylvere-Habimana,Chief, Service Administratif et Financiere 
5. Clet Niyikiza, Statisticani 

C. Ministry of Health 
1., Dr. 	Andre do Clecq, Gynecologist, Kigali Hospital
 
2. Dr. 	Jean-Baptiste Rwauine, Directeur General des Pharmacies 
3. Dr. 	 Joseph Kayihigi, Kigali Hospital 
.4.. 	 Dr. Antoine Ntiryinal Butare Health Region...........
 
5o Mr. Joseph Mugenzi, Butare Hospital
 
6. Mr. 	Francois Runyantwali, Office of Statistics 

D. Other 
1. Ruetgr Hornikx, Director, Bureau do Formations Mdicalus Agrees au 

Rwanda (DVFMAR)

2.. Ad Uoevernoaas, Pharmacist, IBUFMR
 

111. BACKGROUtID 

The family pla.ning program inRwanda is financed, inpart, an a component of 
thHaternal-hid Health/Family Planning Project 696-0113.Over a 5-year 
period, USAID I* authorized to spend $6,250,000, about 25 percent of the total 
estimated-cost of $24,85.8,000. The National Population Office isthe Rwandan 
Governmental unit primarily responsible for the operation of the project. 

The National Population Office isknown as ONAP01 an acronym for IlOffice 
.National 
 do la Population. Estabished by Presidential decree 35/17 on
 
January 16, 1981,,it is a semi-autonomous unit vithin the Ministry of Social
 
Services and Community Development (Minister* des Affaires Sociales# t des
 
Movements Cooperatifs). ONAPO has responsibility for developing policy and
 
for directing and administering the entire maternal-child health/family plan­
ning program.1 Actua~lcontraceptive services are currently p-.iovided by staff
 
and facilities of the Mintstr oPblc Health, and some nonmedical services

(information, education# et. rpoie by personnel assigned to the. . 
Miityo Social Affairs, The organization and responsibilities of ONAPO..... 

I 
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are Continuing to undergo rfinement, and it is possible that some persons
assigned to the Miinistry of Health will be reassigned to Q1NAPO in'the future, 

' 

~The goal'of~teMnsr OfRat' to Prvie:Primary health aet every­
-~-'- .,~one by the.,year .2000*,' Although the 1'$Q)I
is, interested in constructing more,

hospitals to -provide needed curative care, primary health c'are 
isalready''
 

being'provided through such services as immunization, prenstal and-pediatric
J'care, and with'the inception of this project, family planning* ONAPO, plans to' 

- offer ,most reversible methods of contraception with clients free to select 
specific methods,.- Sterilizat.'and',nduced termination of pregnancy are 
excluided 'as bith' .control, mesures, Inh mid-1981, anAlflA team estimated that' 

F 

-200 ae Ve-fimiyphrough -srie tros public programs
~FF~ with-the use-'of :Depo-Orovera as-the'most common method**, Oral contraceptives

'and IUD's are used~to',a lesser extent than Depo-Provera with condoms and 
'spermicidesused' least of all.:- ONAPO has not yet started to collect service
 
statistics, so the nuber of users of contraception cannot be determined. At
 
the time of-this conoultancy, the number Of active users had probably not
 
changed much from the 1981 estimates
 
The purpose of the MCH/FP project is to improve the capacity of the Rwandan
 
Government to delivery matera1child health/family plann-ing services to the
 
general population. -The MOH initiated MCH services within the past 2 years
 

F ­ but,without the family planning component. The AID project aims to add family
---- plancning and broaden existing coverage. The project consists of three main
 

.-
Delivery of MCH/VP information and serv'ices;
 
-Population information, research and policy development;
 

- -Information,, education, and communication. 

,Indeveloping these elements, USAFID will provide technical assistance,
 
.... training, vehicleso, and commodities, Construction of a training center, two
 

nutrition centers, and. four health centers is also anticipated. Tho MCH/F?

program isa fairly important part of the overall USAID effort inRwvanda, At
 
the present time, most other activities are inthe agricultural/rural develop­
meat area. A detailed description of the M(CH/FP project isavailable inthe
 
Project Paper.
 

IV. ADMINISTRATIVE STRUCTURE AND HEALTH SERVICES -

The demographic characteristics of Rwanda are published inextensive detail in
 

a number of documents and are not repeated here. These sources include, among
 
estimates, AID documents, the APIIA report, and, opulation Reference Bureau
 

- F-publications. 

F' 

Selected figures in sumary form are Included on page 2 of theappendix. 

APH& repot page xi--See Reference I In List of Documents Reviewed 
 .-F 

(Appendix)
~.~.**APHA reports page xv 
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The level of reitai of birthis and deaths~4inRwnda, while far from co~m­
tan 	 eveopng couniesn
plae, s hgh hatin an oter 	 particularly 

ths inArc.TeAR eotI~r ri to estimates- obtained from staff 
~in 	 thaietiiitryof Planning, states 'that. abou t42~percent of all"Jive',births 
and. 	25 prcntof all 'death. are~registered*O4W,2hata ,ver thaleveyel of registra-
tions evenaulmited ,amount of.accrate Afirmatlon ohould lhelp- to im~prov the~~ 

­

quaJlityof research undertakendin~g:the 'course aof hirojact. 
''A 

' 

Rwanda~i~idivided into.1O prefe-oturesioeach-one bearing the nae of the prnci­
'pal ty,,or- village withiin ,it,.(se apn nxt page,.,,, Al th u;Ii subprefectures 

exst ,ONAPOA isI'dir'ecting its7efforts toward' hospitalsait&ths'prefecture level . 
healt ic.ntariat, the comuelvl of wh theraare'l41 K0IN Osgoal,~, ,and 

and''At least :one hiclth 'center par comm~une by-1986, the-andof the project' '->W 
~'period., The ZIOH also operates dispensaries and h'ealth posts, butthese are 

Snot currently targeated by ONAPO as important providers of 'services. 

S'Th organization chart ot health oar-vices inRwanda reveals'that-whtle primary. 
responsibility for'the provision of m~edical' services rests with the MOHO the 
Ministry of~Education has resonsibility for' training in madical schools (see
appendix),5 ONAPO operates-uomewhat' independently within the Ministry of 
Social Affairs. Inaddition, the private-sector contributes considerable-'­7 

resources instaff,~facilities, and medicine. .Approximately 50 percent of all 
health care is provided by private facilities'runby'religious groups or other 
Qr~aniz'ations**. 'Many hospitals operate inacooperativ*'arrangement' 

agrees), with the MOH providing staff and supiswhl te 
support, iiiclud$intho facility, isprovided by the private agency. 'Inter­
national donors provide grants both, to the M0H 'and to private agencies$ 

I:(facilites 


--

Pharmaceutical supplies are also turnished,in part, by international donors.
 
I~-1977, private organizations'and external donors financed about 76 percent.
n 


-of 	all -health care***,.2 
-O~ulsa
The 	 nulrprsbsdo information provided by hospitals, 

K 	health centers, and dispensaries. 'Reports on 24 diseases are collected weekly$ 
and the information -is submitted, to WHO., Reports on 16 other cormnicable 
diseases are submitted monthly, and quarterly figures ar.n collected on births. 7 
An annual roport includes extensive detail on staffing, beds, births, X-rays, 

-

laboratory procedures, and vaccinations for each health facility. A review of 
MION annual reports reveals a wealth of statistical detail on activities con­
ductedin these health facilites with figures provided tori­

estimated population of Ramnda;
 
dispensaries, health centers, and hospitals, by location, qualifications-

personnel, and number of boe; 
­

-number of persons hospitalized, number of patient days~ and average length 
-of 


of 	stay;AA~lS A 

'*APNA report, page 20 
**APHIA report, pape 69A 

-

Health Report, page 59-- A-A'>***Yamily 
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-brhsb omlctinand imatrnP'l-nfAnt :~7ex mrtality;jK; 
-proe ala <and peiti coslatos 

-X-rafysb~y p efectu'reand type Qt exposures.:;71i
 
-typet 6faiR ratory procedures by type of facility;

-41vose,and conditions~by' age and sexI, including mQrtality;
 

~ ~-nmb~~ou~tof drugs andmedications us'ed;"
 
-veterinary data,, ~<' 


S -psychiatric data; « 
'
 

-MOHI budgetary summary#
 

Conversations with the staff of OtNPO and the MOH indicate that there Pre li.- 7 < 
tion and ppuii~co'estimateso Na~vertheless, the aninual reports do attempt to
 
prvd~niec 
rae hc aecmaiospsil e'e prefectures.,

Information recorded 7on prenatal hand pediatric 'consultations may be useful for

the family planning program.. The following tables were prepared by rearrang­
ing information contained in the 1980 annual report."
 

I Prenatal Patients and Consultationso 1960 

7 Average

Type of No. of ~ No. of Consults/
 
Facilit a Patients Consultations Patients
 
Private Hospitals 31026022 1.94

Dispensaries 134o252 26S,335 1.98
 

TOTAL 202,700 439,691 2.17 

Pediatr~c Patients and Consultations,O.0 

Average
Type of No. of No. of Consults/
Facility Patients Consultations Patients 
Private Hospitals...11,029 70s964 6.44
 
Dispensaries 580557 360,027 0.14
 

TOTAL 83,396 493,702 5.95 
SourcesRptr Annual 19S0* Ministere do IaSanta Publique, Ivands, 

Prental vits bprgatwomen and pediatric visits by (ostly) these so 
fail planning services. Since there are 1.2 mi1lin woeren of reproductive,
aSe In Rvandal only a small percentage of women are utilizing theset services.
Contraceptive Informaion and services earn aaaily be added to other care women 
are reeeivingl to fact, this to now being done to three urban hospitals. The 
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same procsdure ill ulso be implemuented in other hospitals and heat centers Q 4 
~whenfamily planning services are made tvsilable. 

ONP last provide contraception as one ,of the many seviesavailablein. 
hospitals ind:'helth centers, <Officials~fe that this type of setins wl~< 

~help asutre ~pat i ontp identiaty's ince'frids and neighbors 0ouldIhave no, ?4 
way~of'knowing eaiactly what kind of medical care~i povded. nonymi - is 
believed to 'be iportantfor *,omen ,receivin$ services from a now and potenu 

7.- tially controvrsal roram.e­

in the 1future,: vhsn the use of contracsption is a loe senitive isusOtkP0 

asvicsare providodo: Contraceptivo erie ca< tivoie ,rvddt many 
more clients inaiven ieudrschcrusacs Thle Rwandan population
has. little Axperiencetw-ith and no history of the use of contraception other 

IIthan- t. aditional msthods. The' hihbirth rate'and aver'age family size, offer:,,
. 

e' l vienotmpiac e tic.eeni traditional methods are used,A their demographic
impctisno drmaic. Ifth4 fs ly planning ,progrom is to succeed, OtIAPO 

and the MOH1 staff must make every. fort to provide contraception toas many< 
clients, as possible in as many locatio4s as possible. 

Although MIOH facilities will be .the primary source of contraceptive services*, 

in the near futurethese ervice. need not be permanently restricted to hospi­* 

talsand health centers, Tamily'planaing'information can already be obtained 
In. nutrt1tion centers an;, In iwipnal truining centers (cCMVP) I 'and Ithse units 
might sppropteily expand~their activitiei inthe future. Certainly the pro­
to hospitals and health cantors, Ins=me countries they are available through:
private or subsidized pbarmacies or through household distribution programs. 
0MPG may wiph to considecr these pobsibilities after the hospital-health center 
approach is-vell established, 

v. commonmlZ~ sToRAn,. DISTRIBUTION AND 15QUIZTION.. 

Contraceptive supplies are presently locat4d on the second floor at OMAIO head­
quarters in~a small office converted to a storeroom. The room has approxi­
mately 17.5 iqae meters with shelving on all four sides. Recordb of receipt~ 
and distriburion are kept on asmall table. At the time of this consult~ucy,' 
most contraceptive supplies had been removed from exterior shipping cartons 
.rA had been placed on shelves iothi smaller interior cartons in whinch they 
are packaged by the manufacturer, -ths shelves vere neat and clean with most 
available space completely used. A shipment of two cartons of AID-supplied 
condoms presently awaiting customs clearance will be placed In the storeroom. 
Htowever# removal of msller certoas from the shipping carton will be necessary. 
I. they. are to. fit on those .shelves. 7here to no wiom for buit storage on the. . 

Astock uard (Pith., de Gestion do Stoek-uAppend ix$page 8) printed by OMPO on 
'a card 15 centimeters by 21 tentimeters is used to maintaina record of receipt 

~ ~ and distributioe r each product.. Speceis allowed (or, arunn~ing balance 
,s@Uds)pu on:most cards this was left blank. A separate notebook contains 

., . 

extensiv detion eahshipment receesed i"Cludinj data, soorceo airway ,

A#btand, quastity, expiration data, ad comems~ 

4 
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supervsio of th director of Reerc n Pora prain (Service des 
Etds a~rgamos'.- a1icd he nedt oefoi trro to a4
4 w~aehoue. As orskhosptalsand veki centers povide services$QAPO will! 

necessary ~t W.11 anaj 
stock clerk,when lie isillor on vacation.yQno or two persons will: Also b
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needesd to handle supplies, assemble and pack items for shipment, and to clean 

'~At the rqqeat ofUAt Kj Jii edtocnduct..quartearly-_,nvaan -~- ;toriss and to son-d' c7irep'kTt UZDo"nve-,-i-y-card1Yovef wil 'o ' roco­
ciled with actual shelf~blne.I-h furoif UID no'1onjger needs 
qurel fiueivnois:ol e odce wc y,earwit, one of 
them coincidin witvLthe end oftthe calenidar year. I 

Slince each type-of contraceptive cirrently. in the storeroom has onlyone~ ot> 
lis's A,la g r dlo............i ......
number, n a d a fiI tim Ico k , i k .777'i(me. in or 'v I be.,.+.....>~<~~rotationi of stocks has not been a problem*- fne'pendins expansion'aof
the proramwillundoubtedtyinvolve storage of contraceptives and other sup- 7 
plies with more than one lotnjwmbsr or ar-rivaldatel. Yhen this occurs,0 the;
practice o"First-in, First-Wut." should be 'implemented.,' his simply means j
that the oldest supplies should be distribuctedflirst. To achieve this, dates.~ 
of receipt should becioatly marked1in bold print on esach-carton. :The oldest 
'stock must also boccsible. Wore recent shipments must not To stacked on 
top ori~rn fodrsple.7An llu1istration of bulk storage is included
in the 'appeiidfL. 'Cartonsj should be stacked uniformly to facilitate taking

inventory. They sh~ould, boistacked on palettesi should not exceed 2.5 mtors

in height, and should not touchl'exteriorlwalls. The roof should be sound, and.
 
theoValls should includ entilation loures.< >7 7. . '
. 

Sometimes,'for economy of space, cartons with different arrival dates are

placed side-by-side but ifspace permits, ;each shipment shouald be stacked 

2~separately. The importance ot vrieing~arrival dates on each carton cannot be
overemphasixed for even ifindividual shipments are stocked separateoly, 'the 
~nature, of warehouse storage issuch that untorseen changes in physical loa­
tion occur# and different shiments are sometimes mixed. -v-

The preceding gidelines apply primarily to AID-suppliLed condoms and oral con-
,01 

traceptives, since inmost 'countries these are supplied in the largest quantity
Hiowever$ the same principles also apply tso other supplies received inbulk,whether from AID or from other donors. Contraceptives with lower user rates 
will be stcked at lover inventory levels and can often'be appropriately

placed an shelves. IUD s,diaphragms. and toas dre some examples, Shelf
 
torage to also apopriate for contraceptives'such as Depo-Frovers, which 

comes invery s~lbxs Iemxmmaon ootraceptives to be main­
tained inthe warehouse can only be determined'after the program isIn full 

' operation, Decisions on handling will have to be made on an item-by-item
-S 1Si I .....bauis,- *NMPO should closely moni tor program'i* growth as *asured by the numbaer

of users'-SI' V' 1iO~~4 Z *and base orders for supplies on~ projected trends._ 
i 

l: :: ! ll,..boll~l!,, <'i IT
 
: J J{C >)7{ 7 7-; 
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An ~ qoulneat Ia4 "Guidal*8Q o rper Storage" appears~ ini the appendix~. 
Botte pined guidelinesand the illustration'IhouWW be :epr duced and 
revewe wih arhouse pesn end prominently displayed inatorage-areaa.t 

At the present time, ON1AP-0 does'not, have, a requttioQw for use by field person-
Ln o~4ertn~Itia~v~u ts ach a fo s~hould be put into ube 

i~ei~tly.7hs will faoiliaterecodkepil~ln buotthe national and 
loaovels andi asur unfAul recordkisping procedures,: Two model. 

for er developed and are hown I~n th Apendix. The or&der and receipt 
for(on do Comands at BorJe'eau~de.Livraison),cubines a request and 

receipt on one shoot of paerw, Tisshoul~d.b mae w copiei by,,'­

2K­

4 

rinal offic. inmoost sintances,'theqiantity of contraceptives issued _ 

wl b toD'eAtth aont rqustdasnc stock hortales for' 
contraceptie ar unhiely tor.se~ic k-

Inorder for regionalastaff to order supplin.~a inventory levels at hospitals, 
h'tealth -cenerss. etc., need to be obtained., The second form, "Rapport 

4d'Pproviiionnement at Consom IAtion I canIbe used~ to obtain this information. 
This is a usgeand inventory report which should~be completed oonthly by' 
h')ealth uit In eah prefecture. Itshould be sent to the regional health 
office so that, accurate requests for supplies can be-pepred. On0e copy -­

should be ;rwtind's't the 'local level.------

At the pootimgONA9Q does not plan to obtain a consolidated inventory 
report fromeach prefecture, but this consultant feels they should do so. In 
the early, phase of this project, NAPO should retain firm control through~ 
records, reports# and ronst.viuits.i Deailed information in the quantity 
of eoach- type of contraceptive vailable Ineach prefecture i~s indispenible In 
order to avoid shortages or oversupply.JAn inventory of the OMFO' storeroom­
was taken on September 43and frshows. &npags Uof the appedix 

MtOI$staff from the regional office of each-prefecture are responsible for 
obtaining phtmceuticals and other suppliefrom OPR i Kigali. Vehicles--­
assigned to each prefecture are used for transporting goods. -0400 expects to 
follow the'same-procedure in issuing contvaceptiveu as OPHAft does -In- issuing -K 

drugs., Regioal~ pensonnel are expec~ed to come to Kigali>.and present their 
requests for contraceptive supplies. Howverg the NCII/F project will provide
0MPO with '16 vehicles, of which 10 will' be assigned for field use, I~to each 
prefecture, ONMQ shuld-consider retaining someof these for distribution of 
supplies or, for special activities such,&a& contraceptive prevalence surveys., 
A large stock of contraceptives vill -always be available from 0MPO, and <it 
would-be usefueI to have' enough vehicles available; in Kigali to transport sup -

pliswhen regional personnel-are unable to eome to Kigali themselves, There 
shouldne-ver,be ay toob outages (rupture do stock) at- the hospital or health -~ 

- 4 
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b u e d,fr h s ur o . T e firt f o r mi s sim~ p b hee modal ofn oe o e 

Lpn' the ind of info uacji@p. iBecauseofthe amoQunt ofdtit'wlprb 

At the en of eachV dy or week, tiin omat ion can.besummarized and enee 
on the second~for, apa'or de'tti Lq edolaninig Faml1i." This~ 

for sow-ptiettaus(4ihe,'ewor ontnung) byfu hrceitc­
age, mehd.duain and livint&:hildr,a, f these, method4 infyt'io is~L 

usiefu 't' he nations and LAoal levels to learn whte n particular age or
edctoa roup'.I s,not bein:t ' erved. 7he Cahler 'do Suivti also hia one 

:not inludsdon the rep@!t forM eu'hould be 'analye at the local level to 4<4 

deemiei -. gap in coerg ocurS*-rp~ ­

?e inventory,

iiared during pilot'teotinSg. It'thisy'no difdL cationo OVAPO shoul4 chonge


~44.~.. them an provide ina ,.ruciuou on-hanges in wrtn to hopialad health 
'4
 

Th requ.iition, and aervice':statiatto. ftorms should be 4lUsely~' n 

3.The data collected by O~~A1O should be tabulated and analysed4.- Actioanshould 
§4 " letaken promptly on missiagor~lat rooti Reporting to ONMvil,b* 4 

444 change in' proceduare, for. the -stAff in hospitals and health centerswoar,
saustomed to Sending service -da&ta to <the MIOH staiistitslI ecton., Trainng

~'~4''4~< of: personl family" plannngevt an explisnation -' 

'4 

Was ,d~ should: include 
~'~t of reporting' procedures$ Itwould also beAderable for 'the t$OH statistical 

' ,j 

sjectionto .receLiS'e copies of" family 'planning statistics, even though QWJO te 
primarily responsible fEor:the )program. 7hlis~could be accomplished by havingthe hospitals and healthcen 'etrs, 'send their re'porms-to the NOR via thei 

~prefectural reporting system. 'ihoso reports could then be incltaded, tKhe 
' 

4 4 

4 

44'~'44''
 annual-report published 4by ctie NOII. This will ake itpossible to find­4 4 

wh*atever !formation isavailable oInhaealth services in an* documeont., Of
cours,-ONO will also publish its-ow reports-on program activitiesand 

444 

' 

VIZ.oMplismenAts, 

434442 A. OVO should locate a warehouse to 'replace the Storerom presently t 
use. Wildu pro-bably require a cc sto other buildings Vor the 4 '4>

~'4''4,44 imimediate futurs# rented spsaewould be preferable to construction,'-4
 
~''~4K'1 'Costuctonoei separate building might be considered to conjunction
 

444.44 
4v e-trLnnti n san health ceters which are to be
 
eostrvccti~da tshe course of the-project. 'OMPO-should include in its §
 

- 44<4'4,,. wavrqeuse budget shelving,, pallectes# fti abinets, desks$ work tables,­
"4. and other miscellaneous supplies.e 

4I, . OM should plan to hire a stock clerk (magasinier). Other varehouso -- 4 

44personnel can be considered as the program srows IThe stock clerk should reev training io the Practice of "First-fil Ifivstotac," 
' 

4 
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us p t"P~ap6mcan#.~Cint beieia*l.1O 

tNAPOi d cosidrrtann some veicens,pucasd fthisp
~~tothe.n 

Theypjc. o Lcan ue fr emergency delonveris sialstd 
suevsr visn# atc. trehicl1 l~nn~ 

F,7h port dcAppthesn, ent ant ous wheno'houl bele pu ituse 

tionshold e tested inthe tre osis npo i paoiding amil 

Qo he
sevcs a ept nouewhnohr optl and~IP
heth1(O
 

official~s and~ fil stfftoelmnaeisnertadig
 

Aspartof rcordkaeping ,at
developed to lst au idonors, public and prliate$p and.I'I commodities" 
1. the OAPO level, a procedur:e~should b.t 
expected from tham, including the quani~ 4ty~ itpo~d NPA
and other dnor's the information thoy, need to avoid dupication of effort 
and oversuply. The l&Witshuld contain otony nfig9u41Qlon onconta­
.ePtiv and medical suppliesbuat also equipment, vehicles, a~nd other 
miscellaneous items. 

'~ 

S J. ONPO should remind hospital and health center staffthat w neattend~ng

presnatal adpediatric clinics are prinet candidates for contraception.4
 

~ K. Inthe future, 04AO should initate discuussions with hospital aiji health
ceatorstaftito organiz. special clinic sessions for the exclusive provia­sion of contraception., This wiii help,reach those, womien :of childbiearing.age who need contracepelivo'services but amtnot pregnant and are not: 

' 

attendinS"'$ditrccclinics with their children$4 Providins servdces' in
;specia contraceptive clinics isone,.way to'serve thou. -

K~iIL. ORAPO should consider providing "nonmedical' contraceptives such as foasand condom vithout-elobotate collwciwnof 'personal data.i Itthe us~eof
contraception- is'impded-by recordkaeping," persons 'too wish to-reini-

"< 

anonymous msy not participate in the program., Only' the number of persons
obtain.. supplies and thevuanttty dispensed need' Ibe reorded* Loss ofinformation such as &Sel addresso and educational level Is less important,
ate this timi than providing conftdntial services to personswosnting

~contraception.,~' 
> 

~~~ 

4 ~ ; 4> 
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DEPARTENT DE-LA SkNTE PBIQUE ET-,DE LA POPULATON ~~:j 

K'UMMETHODOLOGIZ' w~sw~ POUR 

1., 	)(aintepir trds propres lea locaux riservds '4 1'entreposaga des fourniture
 
midioales. -
A 

ourquil ~exstopa 	 lee: toits at lei murs2.,Evior do fisue~ns dase 	 o$ 

~ 3. Placer dra pallateos au-deacons do* cartons antassds 4 une hauteur do 10~m <~ 
v411, &' u-oes du 601. 

:3 1L pied "ontre la fjartone at mure pour4". 	Laisser une *space deVS on lee 
.i' dviter l'bwslditd, la cholours etc.' 

5. No pas placerles tournitures stdicales at surtout las contraceptifs dens
 
des ondroits ota 11 y alsolei direct% irbs 'dea4 fon~tres.' Rres des 2rte..'
 

lee boites do cartons; at urtout lscnrcpisWn6. 	 Slassurar, que 
i.conditionnds par: ditte do livrison suivant lax principas dem First in-

lem 	prosierFirst out. Yournitures mdcales pretaibre entries, doivent ACtr 
sorties, at ment Sonnor 11siblement Ia dAte d'arrivda dos cartons do contra­

7. 	 GardeE asses de places ntrekles cartonn pour faciliter Vi'nvmutaire physique 
Is setton 84ndrMale du U~pots'N~>&at 

S. 	1A Hiauteur uvifimale recomendde pour l'entrpoae des cartons do contttoep­
tifs eat 8.e2.5m ou 8 pied#. 

9. 	Ke pas larder des Insecticid s at 'dsutres produits' chimques avoc I s 

10. Placer dansAldautres ondrote les addicaments at lee contraceptits pdrlmds, 
2pouri, abiada ou &At&,. 

Souc' D S MCD
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CONTRACEPTIVE INVE';TORY
 
ONAPO STOREROOM 

SEPTEM13ER 13, 1982 

PRODUCT 

Noriday: 416 Cartons ( 60 cycles/car:on 

,.icrovynon. 600 packecs (1 30 cyc1e:.',.ikeo. 

eo-v:,mon: j16 packets3 Q 20 cycle/paJket 

Ovral 


Sub-Total Orals 


Lippet WD:-i 

Copper T IUDs 


Dapo-Prover4 621 packets Q 10 via!3/p-cket 


Condo= - MS 109 c ton fl 100/c ,rr-n 

C Chi - o 491 Cart~na QI 10/carorob 

:-0-54=pQn- :J69 rlubos 

AMlOUNT
 

24,960 cycles
 

18,000 cycles 

15.40 cciei 

64,300 cycles 

123,240 cycles 

17,000 units
 

200 units
 

6,210 vial:
 
q,10 doiu/vi~l
 

10,900 mitts
 

4,910
 

469 (A20 
tablt
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ME PRMLNAMCE AGE NIVEAU ,,OBR ETHODE REMARQUES 

VI SfITE VIVANTS PILULE STERILET LEPO-PROVERA) 



LOICNATIONAL DE« LA91~
POPULATIONt9;u 
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