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T01o in pr~eliminary factfin4ing trips by- te witers (sea CDC/RSSAPts -date'd 7/13/82 and ,716/82) , TiiD/CDC, In 'collaboration withth,Mlonl Tainng Lervices. Agency for Auia (RTSA/A) of the Univeity ofuwi Sch ,~ the Family Vool li 'a~h N~ational Panning CoordinatgBoardZnenue and John Snow Internlational provided th echicljtfor. a workshop for fsmiy :planning -supply_.managers, The couse.
emhasize~d 
* 

log ibe systems management$. *evauaon, ftorecasting, andupar n., ty-fivacours partcipants from~eight countries were drawft he, grups ( eio ee dci makers, (b)persons wiithi directlogs tcsra spn bil emtIsand .(c) USA7fr local hir-persons, in chargecomodity ngte The w~orkshop tooc place September 13-24, 1981, 
of 
in 

~ 
akrt,':"ncluding 3 days Of Lfield work.# The workshop was systematicallyealuate aSa taccess by the partcipants as wel as the trainers. 
to~ 5 ATE4LCS AN PRPOSE OFTRAVL, 
JySo -Fris ain Jakarta, A.ugust 31-Saptembesr 20Oan Septamber-23-240 1982o>~and Jaarta Sepcmber 21-22, 1962;_ Jac L. raves' Jakcarta, Setember4 -0ad eptember 23-24, 1962, and Semarang, 6aopcezber 21-2L, 1982, at the~request Ofr AID/POP/FD USAIDIndoneita, and .the Regional Training ServiceAssacy for si WSWA),of Ithe University of avnil School of 

A
Public Health,<iQInorder to act 'as trainezs at the wokshop which was condusced by theIndonesiNational Famtly Pla~nning Coordinatin~g bard , (BKKBN) *This travel

wasIn 
 ccordance with th Resource Support S.ercs Ag4eesnt betweenCt)CCHPIMD and AID #_T~ /P/"8 /W 

f 1V 
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II. PRINCIPAL CONTACTS
 

A. USAID/Indonesia
 
1. Hr. Charles Johnson, Health, Population, Nutrition (HPN) Officer
 
2. Mr. Morris Blumberg, Population Officer
 
3. Ms. Didi Sudarmadi, Logistics Officer
 
4. Mr. Russell, Deputy Mis,'ion Director
 

B. National Family Planning Coordinating Board (BKKBN)
 
1. Dr. P. Sumbung, Director, Administration and Management
 
2. Dr. Pandi, Chief, Training Division
 
3. Dr. Thomas D'Agnes, Training Consultant
 
4. Mrs. Listeri, Workshop Coordinator
 
5. Mr. Sunyoto, Chief, Logistics
 

C. Regional Training Service Agency for Asia (RTSA/A)

T. Mr. Michael Dennis 

D. John Snow International
 
I. Mr. Richard Owens 

E. United Nations Fund for Population Activities, New York
 
I. Mr. Richard -!oore 

III. BACKGROUND
 

The Asian Regional Workshop on Logistics Supply ,Management for Family Planning 
Programs was proposed to USAID Missions in Asia by AID/Washington
(AID/S&T/iVOP/TI) in October 1981 (see State Telegram 282478). Following the 
USAID Mission's respon:e that this was a priority need, AID/W asked FPED/CDC 
to consult with RTSA/A staff members and with USAID Missions and host country 
governments in the countrieis concerned In May and June 1982 to (1) determine 
the desird are-as of enpiasis of the workshop and (2) a;certain the personnel 
in the local family planninvg administrative ';tructure who would be preferred 
as part iC pant:, (:;ee Graves Foreiign '1rip Report ot July 16, 1982, and Friedman 
Forei;,n Trip Veiort of July 13, 1982). 

As a resoIult, It %-U; decided thalt ( 1) tl:, coturt;e ;hould concentrate on 
logl,.ittics t a tion, ' tinlt Ior,.cas , .ano !;u:,IrvI:;ion; (2) 
that ti firc,, p r icipanti t ruri each country s;lould i.. ( i) .n p.rso;oi at the 
decis ion :1.1ki It I could 11 IpI chkin, e. Ii lte I oca l, I',t IcsI L-vi wh:o 3 cl,eft 
syst,:n, (b) a ;u,.r:;on who ,)rk!. dir-ctly It tile log tit:,t !.y .t. t. *.ucht as the 
central warlh'l ,i ainager , a1d (c) the ['SAID lw,,il hiri-per,,on In ctlrie ol 
CornMMdIPit'; n ."nc.ll*. YTlchnic,.0 direcL it o1 th,, orkshop was, the- re.,pont­
s ihi lit: t, (,C Wiith ,dmini:itr;. t iv ' -.iupport pro. Idcd by 1'ISA/A and BKKBN. 
[Vs, I'slh.; t ,. by C( , skld It i ona It li, t rat ier .; provI deo trtin, r'V wt.r. Richard 
Owenin, .hhl ;fmow Ito rnat bti;,1 /Ne,,pa I , Tltonrn)! U agni., bIKBN , .111d Dial 
Sudarr.r dl, tAI / ha ,,t.'|a 
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The workshop took 
place September 13-24 in the Hotel President, Jakarta, with
 
a 1-day observation tour of BKKBN's Jakarta facilities, and a 2-day field 
trip

to observe rural logistics systems in 
Indonesia. Twenty-five participants

attended from eight 
countries as follows: Bangladesh-3, India-I, ndonesia-7,
 
Nepal-2, Pakistan-3, Philippines-3, Sri Lanka-3, and Thailand-, , 
With few
 
exceptions, all participants nominated by their Governments met the
 
established criteria in terms of responsibilities and experience and,
 
therefore, profited from the workshop (see Appendix A).
 

IV. WORKSHOP ACTIVITIES
 

At the beginning' of the workshop, participants presented a description of the
 
logistics systems in their countries. They described problems that they were
 
experiencing.
 

Specific logistics problemb cited by participants were:
 

(1) Indonesia
 
(a) Stock imbalances at field locations
 
(b) High handling costs 
(c) Inadequate storage capacity at central level
 
(d) Changes in demand for specific contraceptives
 
(e) Low educational level of field personnel
 

(2) Pakistan 
(a) Stock imbalances at field levels
 
(b) Distribution system at field levels
 
(c) Reporting system
 

(3) Philippines
 
(a) Training logistics personnel
 
(b) Report ing systen 
(c) Evaluatins, the performance of field workers 

(4) IndIa
 
(a) Report Ing 

(5) Thailand 
(a) lnidtu:qlj'at central wartehouset 
(b) F ield i itb, laices 
(c) Recordi ug and; report i ng sys t ems 

( b) Bang im'. Iu
 

7TiT)-LT"Fiuttori .iy;t,.m ;it fIeld levels
 
(b) Rc,,orttl , iytem 

(7) , p.Il 
(,) 	 I'ii:nspo r tati on
 

1b) Ini1adequ.it o budivt
 
(c) (;t(vvrn t I nI 14,xI hi I I t'.*i,' 

(d) L.oun' It.ld ti:: t(,()UL lyliin OiLItt 
(v) Tra lned ,,uueiotwo ,.r 
(f) Poor f.ic li to-i 

http:Ini1adequ.it
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(8) Sri Lanka
 
(a) Storage space
 
(b) Too many items in tile system 
(c) Multiple brands of orals
 

The subject matter included in the workshop is shown in Appendix B. This 
appendix shows the workshop schedule and the time devoted to each topic. The 
training methodology was 
 lectures followed by discussion and/or case
 
studies/exercises. In addition, 
the participants observed the operation of
the supply system and statistica analysis piocedures at the central level in 
Indonesia. Field trips 
to Central Java and Jogjakarta provinces provided the

participants the opportunity to obserit 
 and evaluate a logistics system at the
 
provincial, regency, and village levels.
 

Following each session, the participants were asked to evaluate the material
 
presented that day. On the 
final day, the participants evaluated the workshop
 
as a whole. Tile results are presented in Appendix C.
 

The workshop was considered a success both by tile participants as well as the 
trainers. Average ratings by the participants on six factors relating to
usefulness of the workshop (Sections I and 2 of the evaluation) ranged from
7.5 to 8.2 (on a scale from I to 10). Discussion sessions and exercises were 
rated as the best workshop methodologies. Audiovisual support was considered
weak. Participants were unanimous in that they would recominend other persons
from their organizations attend such a workshop, especially middle level
 
managers.
 

The writers, as well as the other workshop trainers (Owens, D'Agnes,
Sudarmadi) felt that tile technical content of the workshop could be better
organize,! and presentet by having the entire syllabus pl.,nned by professional
trining experts such as the CDC Bureau of Training, utilizing the technical 
material prepared by FPED/CDC personnel. There was no such input into th s
workshop. The trainers also agreed with the participants that the exercises,
which were a s trong potl of this work hop, should be ti.crvat;ed in number for
 
future work.,shops. We believe that 
 the evaluation showed that participantls not
only benefit.. personally from tile technical content but ft lt that they now
had materials which could be adapted to logistics workshop; In their own
countri!es. HIE)/(,DC personncl could act as technical advisors to na tional 
workshops of this; type. 

OTHER ACT VI TI it:; 

Whill In Jak~art,t, (;raves, mt with the deleg.ation ftron Pakistan to diicusit the 
.qcope of work tor tollow up technical assistance planned for that country from
October 21-Nevvmbvr 21), 1982. 'Ir. Gor aya provided copi£ u ot the 5-year plain
and a draft ot a dviicriptlon (A the prescint log'LIc:i .yt1n. Mr. ihutto will
be .Isiged as cotlterpart on the 'lak i;tai coniul tac:y. The. primary product
to be produced will be a supply manual d.csribili, the iysti.m -it all program 
levels. 
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Graves also met with Mr. Blumberg, Dr. Sumbung, and Mr. Sunyoto of Indonesia. 

They requested that he come to Indonesia to evaluate the family planning 

logistics system at all program levels and make recommendations for its 

improvement. They agreed to document the system as it now exists before the 

consultancy starts. Also, a senior level counterpart will be assignied to the 

project. A first draft of a supply manual should be produced during the 

consultancy. Mr. Sunyoto agreed to review what is needed, determine the most 
appropriate time for the consultancy, and make a formal request to 

USAID/Jakarta. USAID will then formalize the request with a cable to 

AID/Washington. 

Jack L. Graves, M.* ..M. 

Jay S. Friedman, M.A. 
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APPENDIX B (Continued)
 

LJate Time Subject 

9/24 8:00- 9:1)0 Discussiun oLi 'he foruatiun oi a Family Planning 

9:00-11:00 
11:15-12:30 

Logistic:; A.±su-.;ition for Asia 
Sutmar, of the Workuhop 
Closiug Cureinuny. 



Tabulation of the inal Workshop Evaton 

1D1RECTIOtNS;
 

Cirle henijberwhch
ostacuraelydecriesyour impression about the 
workhop. ' 

To whtetn a
1. 5 hscouse tauight you noie nformation or skills thatt 
you
could aplt your work itutiion~in yur country?
 

0 7 9 10 19-1
 

not o sufcin groat deal of, now,, 

2, To what extent has this workshoji < "'~* 

a) upgrded your expertseIn forecasting contraceptive and related 
supply neds? 

0 1 2 3 4 5 6 7 8 9 10 178 8.1 

not at all satisfactory very suchU 

b) uprae yor.xprls nealaig efrmneo 

0~ 2 3 4 5 9 .1IO 


2I 3 4 3 7 9 10 170 7#73.,*** 

44.4~~ 449' '7,?~Z~ M,, 

al
no at*9 adequately'4l veiy much 

06 1 2- 3'. 4 '1 7 18 , 
1 1 9 30 96 ~ 1722 .7 -~ 

notOA. at4 adqaey eysc
 

L~9, ,-4~ 



3. 	 Plas* r4I1k in the order of your preference, the workshop
Me.ho4oog s~ed in414this!curse (scre 1 for the higes
prefernc and 5 forloet
 

(14 scus o 6 	 24 6; 1) 

4The 2wek period of tin* devoted tothiswrso onLgitc
Supply Maaapmnt v~ast* " 

Sol Int~rms of t ocontent of thie workhop, the informatio preented
at1.thiwrsopvs 3 s"> 

I~jtoo basic f aprpit 	 totecnia 

tiu"at*' 1ftis rshophave en
 

~~~~~~ ; . 3 ~,<,1, 2 6~ 4C.
2~u"@,	 O tRtOI 

4 	 "44' a~efactory 	 sisfacory oxc~2 ' "l'ent~A 

7. 	 Ifa simia orshop aks eig.,jm hodnxtyr oudyureomn 

.21 yes Mu nomwi 

t@ 	 7thte'pas 7ify~p±~tspec Ot Cstrauur """gt"" 

4,4444 	 ''4444",',4 
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APPENDIX C (Continued 

8. 	 What plans do you haIve for followup aLctivities to this Logistica 
Supply Workshop when you return to your country? 

(The list ou. res mns, s .IttIched) 

9. 	 How do you thi ik Lhi.; ,wrkihp can bo i.L.)rovwd'? 

(Tho! it : rI .,:i t ttIli0 Ld)tt_11It-d 



Rponesto Item 8 
i~~~I. Deloala Aogtitcmsystean~d a ana fo ourogram. ~ by4 

o.r-vn 	 logiticsupplyy ~t@Uattempt wil be taken for,aiieie 	 1 
eta
ensuing prper, recording of stocks at ;all levels~strigfo 

connctedwit the logiticOsmanagement downto thofeld leell. 

will 	be taken to ensure the came.~> ~'1; 

9. Strengthenn supervision~ of logistics supply system, 
V,~ 	To provide 1l1O system* 

to To solva the problem: of overstock. 
1 2. 	To impove storagevarehouse for maintaining life at contraceptives as 

lo 	asipossble*
A 

A A
13 o~r~srecord andfreport system*,,, 

'ountry, the'logistics system Is 'ieryweak, but this workshop has14s 	 Inta,. 

lvill go back~ and work on traainn
opened avarenesst me to war. 

of,field,1ogistics peoplso. ,The knowledge I have gained isvery sub­
inthis field.~
stanialandookforardfor refre~sher,courses 

Conductsatr~inipg courstfor'warehouse managers.
V'15. 

16. 	 fteparation of a logitics mainuaL 
improve the existing system by using the knovledge gained in the work-*1?. 


18. 	To share with all. concerned-at the central level the informtion, atrial~AAA 
and.tperienc@ an~d also. with Jover leveis for the extent'possible to 

~explore possibility,of triining for persons responsiblefor.M48 
1' 19. Raevaluiaethe maement of logistics and supply and try to look for the 

A ~ ~ UVakess and make reeolIeflat~ons to the higher level mnager@
20. A training course held for people at~centralJand provincial levels in~ 

,Acharge of L5K. 	 8 

21. Apply, the, different, 
A 

aspec'tsof procedures thtc cam to light from various 7 
-countris for improv~nX the logistics management in'lmy country.* 


23. 	Develoiment 0* new logistic, "systes inthe country.#A 
We v$Z1 hove a discussion vith th*,GoVern~nt to start training in respect24. 

ogitice' for warehouse manngers ,anid stockkeepers.to- l 
' 	 A A. 

'-	 AA Toshreth otpt of th orksiop vihthe 



go 1 ilimH.FoHD 

~ATTAHMNT 2 

Respones to Item g9 

*~ ~ ~ nomto systemII k~ind of processing/'an e.yt, en ~eacec~< 

3o Mi~nimu basic handouts or'workshop outline.be miled t.the respective 
countried-in advance for thoe ,~noitof*par'ticipants.~ 

6. 	 Cut 4the tim~apntin vague summary Qt~what lecctjro have been given aswell ime, spen indicussing the asyice, that isn't based on the 
mutua4l 	 polic, 4u.vironent4, condition 4td
 

2 ~i~7. Be attendeevry2-3:ysrs'in different countries. 
n 	

---­8. Arrange-apopIriate fieldvihit vith ad4*quat 
 tima and advance prepare­
4tionseA 	 .<4 4 

9. Discuss actual fioldu453tuatlon. for illustrations.y10. As it~isdifficult to obtain foreign exchangeIn developing cnuntrics, it'isbetter to reduce the expenses incurred 'In hotel and pay little more 
444 per'diem to participants', which will enable the participants to be Mora 

4comortabl~e. 4 .~,4 ­

1,Uniform per diem for ll1 participants.­
4"' 12. 	The organizers shouldeelect the participants from those who have been

nominated by the Governmen~t. ~ 13~. A reorientation program may4 be arranged at the somel~ Shcountry, Individully discs deai 4 

time.
14.sedetai 	 hwthth trainers an to how their 

tie 
 syte	 -tmcould '4loglist s be iprovad. 
S15. Zxercise tObe-done for,,oeg.', forecasting with actual data-available for 

4 
' rA4

14. bpariipant' country*, 
4~-~$-~16o MIore time for discussion and presentation, of subject matters, especially.

after eac given exorci'j17. increase time and improvetIVAq
Is1.)More fIeld study-mnot only IAn one cOuntry.

9, b~etter lodging and logistics,arrangesiant. 

4
 

410. Save time on travel 4and speeches. 
4- 21. MEake the orkshop a weak or shorter and focus 

4r4 

on methodoloV; sometimes ~ -dscusions consume 'sch time but- ofton less.'A22. 
.4 	

The aanagement of a logistics system is treateda# a technical job. 
44 444--needs to be developed by participation of personnel acLively working 

It
inthe loisticssyse. A 

4 
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