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IT. PRINCIPAL CONTACTS

A. USAID/Indonesia
l. Mr. Charles Johnson, Health, Population, Nutrition (HPN) Officer

2. Mr. Morris Blumberg, Population Officer
3. Ms. Didi Sudarmadi, Logistics Officer
4, Mr. Russell, Deputy Misrion Director

B. National Family Planning Coordinating Board (BKXBN)
l. Dr. P. Sumbung, Director, Administration and Management
2. Dr. Pandi, Chief, Training Division
3. Dr. Thomas D'Agnes, Training Counsultant
4. Mrs. Listeri, Workshop Coordinator
5. Mr. Sunyoto, Chief, Logistics

C. Regional Training Service Agency for Asia (RTSA/A)
1. Mr., Michael Dennis

D. John Snow International
l. Mr. Richard Owens

E. United Nations Fund for Population Activities, New York
l. dr. Richard Hoore

III. BACKGROUND

The Asian Repdonal Workshop on Logistics Supply Management for Family Planning
Programs was proposed to USAID Missions in Asia by AID/Washington
(AIDL/S&T/POP/T1) in October 1981 (sce State Telegram 282478). Following the
USAID Mission's response that this was a priority need, AID/W asked FPED/CDC
to consult with RTSA/A staff members and with USAID Missions and host country
governments in the countries concerned in May and June [982 to (1) determine
the desired arcas of emphasis of the workshop and (2) ascertain the personnel
in the local family planning administrative structure who would be preferred
as participunts (see Graves Foredgn Irip Report ot July 16, 1982, and Friedman
Ferelyn Trip Peport of July (3, 1982).

As a result, It was decided that (1) the course should  concentrate on
loglutics systems managenent, evaluation, torecasting, ana supervision; (2)
that the three poriicipants trom cach country slould e (a) a person at the
deciston wmaring  level who could  faplement changes  In the local logistics
system, (b) a person who vorks directly fn the lowfstics systea, such as the
central warchouse manager, and (¢) the USAID loeal hire=-person {n charge of
commodity wmanavement.  Technical direction ot the workshop was the respon=-
aibility o1 CLHC with administritive support  pro.ided by KUsA/A and  BKEBN.
Beafdes the two trafners providea by CLC, additional tratners were Richard
Owent,  Jolin Seow  Ionternational/Nepal,  Thomas  D'Agnes, BEKBN, ang  Diagf
Sudarmad!t, UCAID/ Indouesia,
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The workshop took place September 13-24 in the Hotel President, Jakarta, with
a l-day observation tour of BKKBN's Jakarta facilities, and a 2-day field trip
to observe rural loygistics systems in Indonesia. Twenty-five participants
attended from eight countries as frllows: Bangladesh-3, India-1, ‘ndonesia-7,
Nepal-2, Pakistan-3, Philippines-3, Sri Lanka-3, and Thailand-’. With few
exceptions, all participants nominated by their Governments met the
established criteria in terms of responsibilities and experience and,
therefore, profited from the workshop (see Appendix 4).

IV. WORKSHOP ACTIVITIES

At the beginning of the workshop, participants presented a description of the
logistics systems in their countries. They described problems that they were
experiencing.,

Specific logistics problems cited by participants were:

(1) Indonesia
(a) Stock imbalances at field locations
(b) High handling costs
(c) Inadequate storage capacity at central level
(d) Changes in demand for specific contraceptives
(e) Low educational level of field personnel

(2) Pakistan
(a) Stock imbalances at field levels
(b) Distribution system at field levels
(c) Reporting system

(3) Philippines
(a) Training logistics personnel
(b) Reporting systenm
(¢) Evaluating the pertformance of field workers

(4) India

S————

(a) Reporting

(5) Thailand
(a) Inadequare central warchouse
(b) Field fnbalances
(c)  Recording and reporting systems

(b) Banyladesh
(1) Dlstribution system at fleld levels
(b) HKeporting system

(7) Nepal
(a) Iranuportation

‘b)) Inadequate budpet

(c) Governument intlexibtl{ty

(d)  Lone Jead time to outlyfng outlets

(¢) Trained zanpower

(f) Poor tactlittes
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(8) Sri Lanka
(a) Storage space
(b) Too many items in the system
(c) Multiple brands of orals

The subject matter included in the workshop 1is shown in Appendix B. This
appendix shows the workshop schedule and the time devoted to each topic. The
training methodology was lectures followed by discussion and/or case
studies/exercises. in addition, the participants observed the operation of
the supply system and statistica. analysis piocedures at the central level in
Indonesia. Field trips to Central Java and Jogjakarta provinces provided the
participants the opportunity to obserse and evaluate a logistics system at the
provincial, regency, and village levels.

Following each session, the participants were asked to evaluate the material
presented that day. On the final day, the participants evaluated the workshop
as a whole. The results are presented in Appendix C.

The workshop was considered a success both by the participants as well as the
trainers. Average ratings by the participants on six factors relating to
usefulness of the workshop (Sections | and 2 of the evaluation) ranged from
7.5 to 8.2 (on a scale from | to 10). Discussion sessions and exercises were
rated as the best workshup methodologies. Audiovisual support was considered
weak. Participants were unanimous in that they would recommend other persons
from ctheir organizations attend such a workshop, especially middle level
manasers.,

The writers, as well as the other workshop trainers (Owens, D'Aynes,
Sudarmadi) felt that the technical content of the workshop could be better
organize! and presentec by having the entire syllabus plonned by professional
training cxperts such as the CDC Bureau of Training, utilizing the technical
material prepared by FPED/CDC personnel. There was no such input into th:s
workshop. The trainers also agrced with the participants that the exercises,
which were a strony point of this work<hop, should be {rcreased tn number for
future workshops., We believe that the evaluation showed that participants not
only benefited personally from the technical content but felt that they now
had materfals which could be adapted to logistics workshops in their own
countries. FPED/CDC personnel could act as technical advisors to national
workshops of this type.

OTHER ACTIVITILS

While 1n Jakarta, Graves met with the deleration trom pakistan to diucuss the
scope: of work tor tollow up technical assistance planned for that country from
Uctober 23-Noevember 20, 1982, Mr., Goraya provided coples ot the S-year plan
and a dratt ot a description ot the present logisticy system. Mr, Bhutto will
be assfpned as counterpart on the Pakistan consul taney.  The primary product
to be produced will be a supply manual dedgeribiog the avstem at all progran
levels,
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Graves also met with Mr. Blumberg, Dr. Sumbung, and Mr. Sunyoto of Indonesia.
They requested that he come to Indonesia to evaluate the family planning
logistics system at all program levels and make recommendations ror its
improvement. They agreed to document the system as it now exists before the
consultancy starts. Also, a senior level counterpart will be assiyned to the
project. A first draft of a supply manual should be produced during the
consultancy. Mr. Sunyoto agreed to review what 1is needed, determine the most
appropriate time for the consultancy, and wake a formal request to
USAID/Jakarta. USAID will then formalize the request with a cable to

AlD/Washington,

Jack L. Graves, M.P.H.

Fm

Jay’S., Friedman, M.A, ®
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Jate

9/24

Time

8§:00- 9:00

9:00-11:00
11:15-12:30

APFENDIX B (Continued)

Subject

Discussion oun rhe formation of a Family Planning
logistics Assuciation for Asia

Summar: of the Workshop

Closing Curemony.,
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APPENDIX C (Continued

8. What plans do you have for followup activities to this Logistics
Supply Workshop when you return to your country?

(The list of responses attached)

9. How do you think this workshop can be ifuproved?

(The list orf responses attached)
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