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The mid-term evaluation of performance under Technoserve's 1979 - 8]
OPG grant stated with regard to Techneserve's work in the savings and
credit arca that:

“Technoserve's work has been significantly beneficial to the savings

and credit movement and cost effective to its client cooperative",

Technoserve 15 sensitive to the need to track the cost effectiveness of
its sub-project assistance efforts (see appendix 'B'). Base-line data
collected at the PPR or Project Appraisal point prior to a project
intervention is later compared with project performance at the point
when on site Technoserve assistance is terminated, Project termination
reports similar to that attached as appendix M are prepared at this
peint, These reports analyze the results of Technoserve's input to

1 v | . i ank 1 & 2
theé ass15i88 syb=projecet,

nnosorve assistance to self-help enterprises follows a pattern that
two-fold in approach, In addition to providing technical help in
anagesent it alse undertates in-service training of local staff personnel

who will assume operational responsibilities when Technoserve intervention
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3¢

rather than the locally defined needs of client groups or sub-projects,

Fach of these indicators or outputs are defined below:

(A) Sub-Project Requests Investigated: The number of sub-project
requests received by Technoserve which Technoserve investigates

or prescreens during the reporting period,

(B) Sub-Project Analyses: The number of economic, institutional, or social
sub-project analyses completed during the project period, Such
analyses may include, but are not limited to such functions as

marketing, accounting, engineering, administration, etc,

(C) Sub-Project Plans: Number of econcmic, instituticnal, or social
sub-project plans developed to guide the implementation and/or

functional operations of sub-projects,

BASIK outputs will be reported separately from other sub-project avtivities,
Thaiinh !’. £APRR ALLERIL iafinitinne 'r-l,la heég ehart=tearm nat a nf E'QI'
though the sarme output derinitions apply, the short=term nature of BASIA

assistance produces smaller-scale and more freguent outputs which are not

comparable to full=scale Technoserve assistance efforts, Separation in

targeting and reporting 15 neceéssary to ayoid undue distortions 1n output
]

1nGicator ADEENGIX o i

The following page shows an fllustrative ieplementation schedule which
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GVEr the pericd of the propoied grant,







It is recommended that grant funds which may be forthcoming from

the proposed OPG grant be drawn down under payments made by a

Federal Reserve Letter of Credit Advance in line with the provisions

of the "Other than Educational Institutions Index of Standard Provisions"
Section 7 (A) Attachment 2. This arrangement has been followed under
Technoserve/Kenya's present OPG (AID Grant No, AID-615-198-G) and has
operated satisfactorily. Technoserve furthermore proposes that expen-
ditures made under the proposed grant be reported quarterly by way of
USAID's "Financia! Status Report - SF 269(7-76)" with copies sent to

both AlD-Washington and the Financial Controiler of USAID's Kenya Mission,
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NOTES:

(1)

f’))
[

Technoserve understands that it may not charge the OPG more than
the amount obligated by USAID/Kenya and that adjustments among
the line cost elemonts are unrestricted,

Technoserve  financial statements are prepared in conformity
with generally accepted accounting principles and are audited
annually by Price Waterhouse & Co, Technoserve uses its standard
chart of expense accounts in the preparation of its financial
statements, Budget projections are estimates and are presented
for illustrative purposes.
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a6,

within the EASIK sub-project Technoserve is to provide
managenent «.nsultancy services to private organizations and
comuunity groups, These services in such areas as businéss management,
planning and accountancy will have no first-hand environmental impact,
similarly any instituticnal support assistance will not involve the
potential for negative environmental impact.

echrosgrva | NS it e :

Technoserve would therefore request that the necessity of an environmenta)
et apmi : 4y s '
cetermination relative to the above types of sub-projects proposed herein for
funding be waived.

arhnne ae raramendsas o e o - & - .
Technoserve recognizes howaver, that it may wish to utilize USAID funds
for assistance to sub=projects other than those specified in this proposal

4 ; s
where AID has environsental coencerns related to specific Technoserve
assisted sub-projects, Technoterve would request that it be notified of these
concerns within 30 days of the initial submission of tha fub =project reguest
fud =brod QuUeEst

in its monthly report to USAID. Then. if U€21n & g i
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(1)

(?)

Further, Technoserve requests that the following AlID requirements

waived in the proposed OPG:

Travel approvals - Technoserve requests that the requirement
for 30 day advance notice and concurrence by cognizant AlD
Technical Officer Personnel be waived and blanket approval be
granted for all travel to Kenya which will be charged against
0PG funds;

Approval of sub-Grantees/Sub-Contractors = Technoserve requests
that it be allowed to arrange the following subordinate agreements
without obtaining the written consent of AID at the time of their
gxecution;

a) Contract with professional executive scarch agencies in Kenya
to recruit personnel under the OPG if Technoserve alone cannot
locate the necessary personnel;

b)  Contracts with printers for any publication or study performec

under the CPG3

¢) Lease arrvangements for office space in Kenya,

d) Contracts with Data Processing Experts or firms for

computerized work,
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Potential Savings and Credit Client Grou

ps

Afya Cooperative Savings and Credit Society Ltd,

Mombasa Ports Cocperative Savings and Credit Society Ltd,

Nguvu . . % ¥
Stima . " 2 g
Asili . " . -
Ukulima . " . W
Ufundi . » & =
Ulinzi “ & . 4
Jogoo " . " -
Elipu ~ = o s
Cauti - » i N
Posta - . "
Kenya Banbers . - -
Ubaguzi . . i E
Hazina . = i
L ¥ i n . 5
iy - -
C.P.C. . = . !
Hualis J 2 -
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Potential Client in "Other" Agricultural Areas

COTTON
1. Malaba-Malakisi Farmers Cooperative Unions Ltd,
2 Nambale ¥ 3 "

3. Luanda " " "

4. Siaya " A A

5. Rachuonyo 4 o E

6. Victoria p ¥ o

7. Meru Cotton Farmers Cooperative Society Ltd,

8. Kirinyaga Cotton Farmers Cooperative Society Ltd,
FISHERIES

1. Turkana Fisherman's Cooperative Society Ltd,

2. North Coast A "

3. South Coast » Union Ltd,

4q. Kaloka - - Society

5% Dunga ’ . -

6. Mbita o " ¢!

MIXED inuqa

1
2.

¥

rangondi Farmcrs Cooperative Society Ltd,
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MINISTRY OF LIVESTOCKR DEVELOPMENT

\ Q, "
Telegramst “Miniiv™, Nairobi ._5\ A ,.v'e‘. RILIMO HOUSE
Telephone © Nairobi 7200009/ 71206019 (';'.'Z' N CATHEDRAL ROAD
When replying please quote lﬂl‘-‘-’&\i. PO Box 65228, NAIROHI
Ret. No RANCE /76, ' |
and date ’ A Or_-r:e'nber, , 1981

The Generanl Manaser,

Techneserve, Inc,

F.8, Bex 1LA2),

NATRBBI, (Attn, Mr. G. Witala)

Dear Sir,

REF: RANCH RELTABILITATION PROGRAMME, NOVEMEER 168),

I have read the report with keen interest. 1 highly
commend the approach taken in the rehabilitation of Drumville
since it indicates commitment and direction touwsrds putting the
ranch in the right footing.

X 's:: thanks for sending the report to me., One small
point 1 roalse are the economics of eq9 production if you have
to sell efigs at €0 cents and at 8 55 # laying percent. Is all
their feeds locally mixed?

Yours falithfully,

/

Ve Ty e

A" 1 AT
.“/ R = .- == g
n
:.._—'a "'._":'f =,"
for: Heas, Devalos=pnt Planning Division,
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FIRST

Catholi

Goodwill Industries
Cooperatives

Y.M.C.A,

- s ]
Tl

C.R

it ]
¢ Devel, Offices |

and Y.N.C.A.

LG

Preliminary List of Potential "BASIR" Clients

Undugy Society

)

+  Salvation Arey

e ———————— .
Lot

-— -

. $.0.8. Childredn

10,
1,

Ié!‘s

[ T S

1HIRD

U.S.A.1.D.

[mbassy aid offices
Roundtable groups
N.C.C.K,

hNordics

PACY

Min. of Econ. Plan.

Min, of Social Serv.

Min, of LoohH,

Min, of Agric,

.

i‘:,_,; ‘_'-.'_i;!.a_l

Coun. of Soc. Sery

;;IL:.:."".L,” c"_.g,"‘_ E-

P — ————

—
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Technonerve hus further proposed that pembers personal records whic!
are very much in arrears he updated and reconciled by a computerize:
proceas utilizing GOK centralized computer facilities. Successful
inatallation and operation of sueh a program for Jogoo would make
this faclility available to all other ecivil service-affiliated
societies winhing to up-date and reconcile historical member
accountns. The Kenyan Miniatry of Cooperative Developnent is keenly

interested to see thin process implemented.

Technoserve’s Project Appraisal Report has been reviewed and
accepted by the Committee of Jogoo and a Draft Management Eervices
Agreement has been requested by the Joclety. Assueing that
nerotiuti;ns proceed smoothly, the provieion of on-site service to

the Jogoo fleciety should be initiated during the next peried,







LY,

No other source of technical assistance such as that provided by
Technoserve is available to organizations such as Undugu. While a
number of commerical consulting and accounting firms exint, their

coat is well beyond the reach of those organizntions who most need
them.




TP g



w ™

n

O ©o

11,
12.

13,

15.
[
7.
18,

Potential Livestock Project Clients

B 2 Yatta Ranching Cooperative Society Ltd.

Lukenya Farming and Ranching Cooperative Society Ltd,

Kiu o - . "
Konza . . : "
Katheka-Kai Farmers Cooperative Society Ltd,
Lualenyi Ranching Co, Ltd,

Mgeno Ranching (D.A.) Co. Ltd.

Sagalla Ranching Co. Ltd,

Maungu Ranching (D.A.) Co, l}d.

Kasigau Ranching (D.A.) Co., Ltd,

Rukinga B

Taita Ranching Co, Ltd,

Karbanga Ranching Co, Ltd,

Taru Ranching Co. Ltd,

Giria=za Ranching Co. Ltd.

lda-so-Godana Ranching Cooperative Society Ltd.
Wichy Ranching Co. Ltd.

hirinyasca Ranching Coopcrative Society Ltd.

1lkerin jh"t"-';l al f_.':-'.ﬂ1u;1 aent "l'(f‘jt £t Ranch.
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FO.

OPG GRANT OQUTPUT TARGETS

Number per Annum

Investigations - A
sub-Project Analyses - 4 = 6
sub-Project Plans - ]
Sub-Project Agreements - Q=g

BASIK OUTPUT TARGETS

St —

(1981 cY oOnLY)

Investigations - 8 -=1"8
Analyses = 4 - 6
Plans - | 5i=rey
. I =

nagrecoents - k

NOTE: BASIK output targetls are 11 lustrative only and will be revised

annually and submitted to USAID/¥enya during July of CY 1982

and CY 19431,
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(A)

(B)

72,

TECHHOSERVE/KENYA STAFF RUSTERS

AT §/78

Tan Giddings
Timm Harris
Henry Bwanbale
Eric Pinkerton
Joseph Indodi
Martin Oteng
Tharas Gichere
Loma Pinkerton
Davinder Sanbi

AT 4/82

Ton Giddings
.Gn':g;: Wiitala
Mike 0'Donnell
Paul Warmka
Eric Pinkerton
Pater Macharia

John Makilya
Harrison Munyoki
Joseph Indodi
Alex Kirud
ﬂi:;’:ffn_;_,- Mouthi
Henry Ot{eno
lohn Akubky
Peter Gichery
Firdos Chaudhary
Loma Pinkertan
Ruth Gieshuho
Thams Glchere

Moses Malatala

(US National)

(Uganda National)
{Kenya National)

(US Naticnal)
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