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Amn the participano at a two-aysminar aponeordd by th 
Mnintry of Cooprative Dovo4Qpment andthe KenyanV~1~ oflBv nsUno 


and Oredit Coprtv Orgaizations inJuly uere officil ofth 
ooperative#SavinsJoo CQQ and Credit Society Ltbd. Foll win h 

.- a proo@ntation th Chaira of
ses1nar, at w)h$h Tecoinooerve made 
Joo-*r.uese-4bTbc-h-4,-v o0 darry out it ro so pioS~ rt 
on the Jogoo ~ociety. Two TecoInoserve ataff we#e nsigfled to th 

<~conduct of this task and a report was compiled for' the Soiety a 
4~ : Committee nMombe!.r 

The Jogoo,society has approximately 3,000 members drawnfrof!m th 
ateff of the Ministry of Home and Constitutonal~ Affairs, the 
Zomiaration Departm~ent, the Probation Deatot h hlrn" 
Departmont an4r others. Ithas a harocapital ofapoxmtl 
the. #,oOQ,QOO withi loans outstanding; Wexcess of Ohs.%0t= 

~The ohnovarvo Project Appraisal ?oeahas recommended 1mpoiren#r, 
in the loan processing, filings computer, lialcon and ovorAll work~: 
flow ftystems of the nool ety and hos further sgetd ht o 

aaaoountl n and financia~l control aystoms be deninod and lflstalW l
for tesociety*" The apprai al report recommondse niR-uonth poriod 
of on-cite Tachnosorve oa istanoe to factitato the Installation ef~ 
inprovad mxaorn yateas and the tr~inina of the nootoes *atft< 
to oporate th',)md 
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U~NDUOU~SOCIETY
 

I n ad i i n t h c o t t r 
 r j ct s i t d u d r , a r
A I v 

oterprjet wer intae une 
th BASIX c pta~nta
 

exaddit ul ohoov proets A tyia oxaM1 teth 
* Un4d4gu society'. & 

--- .*... ... 

Th Uhfndugu Society to a socia welare program-initiae by the 

Whte ?&there for fairobi~ alumn dwellers, esecally the chidren*. 
The founder of the Society, Pat)or Arol Grol, bo~an a series o 
clubs! Soared 
to soci notivitis for ths uniomployed youths* The 

yout
clut dveloped Into activitie too the clb m.er or*r 
moneylfo ood and clothing. A carpentry workshop was~sated to 

14a popro inc n 4ov oca io a trai t p This ev n ua l devel~oped~ 

am.ong tha pooreat people In Konya, it to liely that the Undugi& 
Doolety will always )bedependent on donations for Its existence. 

-' still# the Soalety has not wit~h come success In recent efforts to' 
geort Ito onfns The oanagonent acoounting *yto 
being 
 . 

<-a-va-Implemented by Tochnosorv, wil beian Japortant aid in properly 
manoing then* eativtion, thereby *nhAncine thoe*ooic viability 

~ji~ of no*o10ty.'w~tho 
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TheHaa-bco Coorative Savings and Creditt Sociaty Ltd. via's founi dd 
(registered) in130o prvd savings and credit facilitieo r ny 
ciir sratsepoaiofe Off c lof ohorusident, and theMinit
rieso*erce and:Jndustry, Labour,.oalGvrmet n oeg

Affairs. While the society grow rapidly (its membership stood at 
11 #791 As tDeebr3117). tIsoon exerene serious pmanagemnt 1~ 

problo=s leading'to &'decision taken later in1976 by the Comissioner
forCooeraiveDeelomen~to,-Vvethe socistjis Ulectod oite 

and appoint agroup of senior vicil servants to manage its affairs* 

Tchhhbsa iiii""ntiai contact with the- Chairman of this'Nanagwment 7 
C=I~ssion Hr. ..A,Gethenji InFebruary, 1977. Hre Cothenji Is 

* 

Perm~anent Secretary/Director ofPersonnel for the Kenya Civil Service
based in the Office of the President, It was agreed Jointly with the 
Departxnt for Cooperative Development that Technoserve Ahould conduct a 
preliminary survey for the society$ analyzing the then current state of 
affairs and offering suggestions as to how improvements could be made in 
certain areas* That survey disclosed the following situation. 

I 

.'.. 

(a) Books of account and audit reports were not up-to-date and 
members had received no statement of their personal accounts 

~ (b) with the society since 1972. 

back as far as three years* the society's current account was overd
4jruwn, and the society lacked sufficient cash to pr'ocess outstanding 
loin applications. 
Issue of loans. 

Aton~orary moratorium had been placed on the 

() Applications for withdrawal 
of about SOO per month#. 

were reaching the society at a rate 

e) The society had no loan policy with the result that there was a 
great deal of favouritism/corruption involved in the allocation 
of leans and the detoruinstion of their xwento On frdividual was 
identified #oho had guaranteed 22 loans.44 



--

-7 

-~ 4 

(f)Te filng sytem was total diorganized and mebes 
records wcuee oftbn 1',os; bla to locate.- ~ -

(a) Staff imorale was extroioly low. Their torms nd~conditions of 
service had neverbeen sple out Staff wore member of the< 

-'4 

soioyIoI~ inw;Ibravent1iunS oopri;veActs andofth hiad iny
Isome cases received excessive loans., Staff did~not have~Job
descriptions and no effor~t had been made to organize or control 
w~ork flow in the sociaty. -

Aftier review of Technoserve's report the 1Management Co=Inssionan 
Technoserve negotiateda&Letter of Understanding inApril of l1977~ 
comitting Technoserve to Initiate aserids or tasks aimed at up-dating
the societies accounts and recordsm developing man' snt'and financial

contolystm. ad cmplting a business plan designed to guide the,
society's return to a sound financial.'footing. Mr, Eric Pinkerton# 
ahighly qlualified accountant was selected to head up Technoserve's 
Managment Team &nd ho and Hr. Joseph Indodis both Kenya citizens, began
full-time work at Ilarauee I n M4ay, 1977. WIhle the tasks'which they' 
faced were onomous , the enthusiastic support. and participatfow,,of 



members of the HanageMent C=41l isbn fostered the development of4 sig-e 
nificant progress at avery early stage. Anew loan poliq4 was drawn up and 
procedures for processing loans streamlined, 'The Iredit Couittee seeting 
weekly began to approve all loans that were within thle rules# thereby. -- '444 

whittling down the accuajulted backlog, While the society's weak cash 
position neant that pawmnts in,this initial phaselvere delayed for up to 

::-

tuo month%, people who never had loans before wre receiving then and 
-.

meple who haed never had responces to their queries, and requests wore 
-~  now lotting an:%,trs. Confidence in the society was being slovly restored, ~~~ 

wlthdrawal applications declining# and new cembership eppliCatoiS
rising. .w accounting and financial control procedures were developed
and work was ttgun on updating the books ,of account, Anew filing system 
was developed and a3usiness Plan completed I1n August of 1977 That, plan 
predicted tht If the newly established policies were adhered to the society 
would hvsufcetashl by March, 1978 to pay all loans i1w*4dltely
they vere Processed., That target was achieved prcisely. Additionally 
ronw tor~s and conditions of service were- developed for staff and work was 
*1M.7n to rifnstats payments on loans previously defaulted. 

.4 



I n acoborof 1781Yhe:14rsomtCi~islonandTo~oscrs nUotate 

and sindaoeya ov - aln n ehWototrc fully4 

'~> ~ of17,thesoietymotC~noInrDecmbewe and Thasbenosirnedneoite 
furtshge aure thar sherieiontrceassn onperae mhlyrtoful 

sserv ' uaddeeloed sociey's saff i~ mpemte wor therain itheo
thropeationI adaitengagepu Itilreo d Il peaioareinskiopslb" 4 grup cani@5pjucstifwasl prde had9 uonitoinclaim Wheruary~oit bee 
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 m ssure thatthdse raniinthercswoperate mohly. s Um 

soci esuls oule TehnowroesseWif aidth nirectiyn*of the 
beieno a eii urn the tya.he ecd 



o icon a evebea 
grorkpstcat society hadibecompradeashherrplustof soc0et000ad beenunable 
to dstelare divibe nde 7l(1iids of, arand haveeLanc whc7o1eei ma% 

- declaonredue for 197and po7resetolio to erhi ha1rse5boe 

During Its. time hcapit soosev hatmn.~onit~word vecsely
both thd inuse of 5.6hloashve the piure prvilW toethen aplanageVita
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Uaaers am.aso~ receive inpfits beyond their' dividonds~iand
 

access to credit. Special, discounts have been arranged fo 1aamo 
0enbers on, the purchase of furnituro, grain-eillinq equipment (which provides
the basis of suall rural 'enterprises) and for road travel within Kanyas 
A special low pramium life Insurance policy providing accident cover: as 

W811 has been designed specifically for garawbee cif*ebrs. members are' 
nwenrolling In largerfnU*ers. The resulting cowi~osto the Society ~ : 

are nowv running a*shs.11,00 per month.-

Staff as well as mbvrs of )Iaranbae have benefited from the recovery of 
the society. Staff salaries have risen 25% overall, Additionally all, 
staff are eligible for a 25% gratuity payable every three yea rs. housing 
allowance. and educational and medical benefits, Presently: M8of the staff 
are participating Ineducational programs paid for bV the society, The 
society has also budgeted for capital expenditure In 1979 to purchase 
housing facilities for Its lower paid staff. 

The success of Ihaae Iuowevers reachwel beyon its mmhem'. and4 

staff. Of particular noto is tht revision of the Oerm~nt Payrollu u during 1978. Technoserve chaired a group 

drawn frows the officerof the Presient# the Computer Section of Treasury$ 
the Cooperative Departant and IOSCCO which has rs-designed the payrll 
program to provIde additionl and nor* ticnely Information to all go'verment
affiliated savings and credit cooperatives and their nm*ers., This 

proramhis wade It possible for an estimated 90O00 m~ters to receive4 4 4 4 4 4 

accurate society shares and loansbalances as part of their monthly
payslips., Additial by-product 4ata available to the societies will 
them In the Identification of defaulters and e&able them to produce mre tfiey
and cqirhensive accounts, Technorve Is currently xaking arrangements 
with officials of the Cooperative Department to Prde &one'dy seinar 
for staff aNd cornittees of the affected societies to train thai In the 
effective utilization of the revised prograrrme This will suppluient, efforts44| l < l 7Ai, :;i

*hIch have already bMen carried out for some of the societies at Harapbst44 Ar" ; ;, 44.'J 4.4 t A 'A:j4 
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Inaddition, to the computer wok T#chnoorve staff h~ve also joined ~ 
hnswi th Cooperativeparrn officers in ote ra.Tcnsav 

sf haveined workin groups in the Departsent with responsbility I:~ I
fordesgnig ~de lonspolicies and model bylaws for savings and

credit coeais.Cooperative Doabnt O.rswonel hae Also. 
Infrm~1ed Tchorve that some of the natort~ls deveoped at Harambee 4 

are now bigutilized for tratnn Pups- Pnthe -CooP4rtttve-U-1I _ ----
of Konya, ij* 

Technosorve is Indeed very proud of the achieveiients which have be 
raeordedat the ,Haraiuee Society since Technos Ierve joined hands vi th 
the 1Ianagopunt Comision. 'the; Department of ,Coperative Development
and the society's employees to rectify the problm of the past@ Tech
noserve would, howvere, li!ke to record Its appreciation for the directon 

adsupport of the flanagement Coruiission without whose selfless dedication, 
this success story would not have been possible. Without a partnership[such as that which has boen established with the members of the )Mnagement 

COM~ssio of Ham end the Iepat4,a of Coperative Devlopmats Techno
serve would have boon unable ito accomplish a neaningful and of fectiv job, 


