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SIRUARY RUDCET (in $000)

ryYy 1 ry 2 'Y 3 ry 4 PYES TOTAL

1. TECHNICAL ASSISTANCE: TYOUTAL 356.9 5234, 698.2 753.6 816.7 3,148.8
Missions .7 91.4 126.5 136.5 148.4 561.5

=T 298.2 432.0 571.7 617.1 668.3 2,587.3

2. TRAIMING: TOTAL 231.1 351.5 523.46 565.5 610.4 2,284.1
Mission/iDC —— 2061 134.0 340.6 389.2 1.289-9

5T 233.1 145.4 189.6 204.9 221.2 994.2

. HETNORKING: TOTAL 189.1 Jos.1 438.2 582.5 628.9 2,146.8
Misston/LDC ! fr 26.1 43.7 66.2 71.4 213.1

A ST 181.6 283.8 194.5 516.3 557.5 i1,933.7
0 e PROJCT MANACEMENT: ¥0.0 32.4 37.6 40.6 43.8 1844
. EVALUATION: 11.8 63.0 68.3 143.1
CRAND TOTALS __809.1 1,227.2 1,697.6  2,005.2 2 168.1 71,907.2

Ma .8 V1T ',.lll'lf | il"l' iﬂl’l 'l‘l.q‘ ]2'.8 5[’:‘.2 56].3 609.0 2.061‘.5

ST Cont ribut 1oa 142.9 905.4 1,195.4 1,441.9 1,559.1 5.842.7

Recipient 15T overhead

on ST Contrilbution T 260.0 316.9 417.7 504.7 545.7 2,045.0

ITAL.  CosT 1,069.1 1,564.1  2,115.3 | 2,509.9 2,711.8 9,952.2




. TECHNICAL ASSISTANCE 4 Y Py ryY PY PY TOTAL

Time 1 - 3 & 5
Ae Short-term Technlcal
Assistance (one-month TDYs)
le Personnel
Technical Assistance Coordinator 100 40.0 %3.2 46.7 50.4 S5L.4 234.7
FSR/E Production Scientist 100 %0.0 %3.2 46.7 50.4 S54L.4 234.7
FSR/E Behavioral Sclientist 100 0.0 &3.2 46.7 50.4 54.4 234.7
Secretary 100 _15.0 _16.2 17.5 _18.9 20.4 88.0
Core Staff Subtotal 135.0 145.8 157.6 170.1 183.6 792.1
Consulrants (‘l}‘l,lldy for 22
days per month; 8 wonths PY i,
<1 months PY 2, 32 months PYs 3,
“, and %) JO.8 37.3 143.7 155.2 167.6 584.6
Personnel Subtotal 165.8 2_3_!:_! liil_._l 325.3 351.2 1,376.7
hal. Travel and Per Dien
(Statf and Consultants)
d. International
I« Travel ($2,000 average

round trip cost; 18 trips

FY 1, 33 erips PY 2, 4B

trip=s in PYs 3, &4, %) 36.0 2.6 110.4 120.0 129.6 468.6

(1. Per Dien ($80/day for 30
days per TOY; I8 TOYs PY I,
13 TDYs PY 2, 48 TOYs PYs
3. &, and 5) £3.2 B5.8 !_3&.& 144.0 158.6 565.8

International Travel Subtotal ~79.2 158.4 244.8 264.0 288.0 1,034.4




TECHRICAL ASSISTANCE (Cont) 4
Tame

b. Bomeatic (Consultant briefings
in Washington)
i. Trawel ($400 per TOY; K in
rY 1, 21 am PY 2, 32 in PF¥x
. 4, %)
b8, Per Diem ($75/day for 5 days
per TOY; B 30 PY 1, 21 in PY
2, 32 in P¥s 3, 4, and 5)
Domwst ic Travel Subtotal

Trawel Subtotal

TOTAL Short=term Technical Assistance

=t

Be Medimn-term Technical Assistance
(1 tour-person, three-month TOY per
year)

le Personne l=~Consultants (4 persons
tor 3 months of 22 workdays
w $175/day)

de Travel and Per Diem

“dy. International
t. Travel ($2,000 average
round trip; & per year)
1i. Per Diem ($80/day tor 90
days for & persons, «cach
year L
international Travel Subtotal

PY ryY
| 2
3.2 9.0
3.0 8.5
6.2 17.5

B85.4 175.9

251.2 4£09.0

4b.2 49.9
8.0 8.8

28.8 J1.1

3b.8 39.9

w

L
-
[
.

-~

PY PY TOTAL
4 5
16.1 17.4 60.6
15.1 16.3 56.9
31.2 33.7 117.5
295.2 321.7 1,151.9
620.5 672.9 2,528.6
»8. 2 62.9 271.1
10.0 10.8 46.8
36.3 39.2 169.0
46.3 50.3 215.8


http:3~3.3'3.3W

TECHRICAL ASSISTAICE (Cont)

r4

BT

b. Domest 3¢
1. Travel (2 round trips
to Washimgton, @ $400 each)
11. Per Dien ($75/day for 1%
daws)
Domest ic Travel Subtotal

Trawel Subtotal

C. Field Recomncndations
lransiation, Pablication (500
Eoglish, JOO Freonch, 300 Spanish)

Dystrsbut ion

TECHNICAL ASSISTANCE TOTALS

SEMissions are expected to contribute 331 of

rY b Py

| Z 3
3.2 i e 3.7
L.5 _._..1"_9, 5.3
7.7 B.4 9.0
L4595 4B.3 51.8
9.7 98.2 105.7
15.0 16.2 17.5
156.9 523.4 698.2

these consultant costse.

PY PY TOTAL
“ 5
4.0 4.4 18.8
5.7 6.1 26.5
9.7 10.5 45.3
56.0 60.5 261.1
114.2 123.4 532.2
18.9 20.4 88.0
753.6 Bl6.7 3,148.8




=hL"

[1. TRAINING Z PY PY PY PY PY TOTAL

Time 1 2 3 4 5
A. Training Statf
Pe rsonne |l
Coordinator for Training and
Networking 100 40.0 43.2 46.7 50.4 54.4 234.7
Secretary 100 15.0 16.2 17.5 18.¢ 20.4 88.0
Core Staff Subtoral 55.0 59.4 64.2 69.3 74.8 322.7

Design Consultants (6 for 22 days

¥ $175/day) 23.1 0 0 0 0 23.1
Training Consultants (12 person-

months PY 1, 6 person—-months

thereatter) 46.2 24.9 26.9 29.1 31.4 _ 158.5
Consultant Subtotal 69.3 24.9 26.9 29.1 31.4 181.6
Personnel Subtotal 124.3 84.3 91.1 98.4 106.2 504.3

8. Trawl and Per Dit‘ﬂ

1. Consultant/Trainers-Travel
($2,000 round trip,
2 trips per course for 1
trainer; practitioner
course PY 1, 2 courses PY

2, 3 courses PYs 3, &4, 5) 4.0 8.8 13.8 15.0 16.2 57.8
Per Diem - Practioner

Course ($80/day 1 person

for 42 days) 3.4 7.3 11.8 12.7 13.7 48.9




TRAINI®G (Cont) 4 PY PY PY PY PY TOTAL

Time 1 2 3 4 5

Fer Diem = Adninistration

Course (sﬂ" t!.l_\‘ for 1

person tor 8 days) oo 1.4 2.2 2.4 2.6 9.1
Staff Travel Subtotal 7.9 N17:5 27.8 30.1 32.5 115.8

2e Denign Consul tants=-Travel (6

persons ® $2000 round trip) 12.0 -— -_— — —_— 12.0

Per Dien ($75/day for 30 days

lor & people) 13.5 - - = e 13.5
Consultant Travel Subtotal 25.S alh—— - == — 25.5

. Participants

a. Practitioners
fTravel (¥ $500 round trip, 2
round trips per course; PY | 15.0 64.8 105.0 113.4 122.4 420.6
15 people, PYs 2-5 30 people)
Per Dien (s-‘-“!d.l)‘ for 42 Jdays:
Y 1 15 people, PYs 2-5 30

au&_ =

people) 29.2 108.9 176.5 190.5 205.6 706.7

Fractitloner Travel Subtotal T 7 281.5 303.9 328.0 1,127.8
b. Adninistrators, Policy makers,

Educators

“Travel (10 people ? $500/round

trip per course) 15.0 32.4 52.5 56.7 61.2 217.8
*APer Diem (30 people for 6 days

at $40/day) 7.2 15.6 25.2 7 A7 fmir ] 29.4 104.6

Adainistration Travel Subtotal ~22.2 48.0 TR 83.9 90.6 322.4

Travel Sabtotal 95.8 239.2 387.0 417.9 451.1 1,591.0




TRAINING (Cont) z PY Py PY PY PY TOTAL
Time 1 2 3 4 5

4. Uperational Expenses
a. Practitioner Course (@ $10, 000

per cours«) 10.0 21.6 35.0 37.8 40.8 145.2
b. Admimistrator Course (£ $3,000

per course) 3.0 6.4 10.5 11.4 12.5 43.6
Operational Expense Subtortal 13.0 28.0 45.5 49.2 53.1 188.8
IRAINING TOTALS 233.1 351.5 523.6 565.5 610.4 2,284.1

Ihe nuaber of training courses should increase over time: one course will be held in PY 1, two courses

in PY 2, and three courses in PYs 3, 4, and 5. Therefore, twelve practitioner courses and twelve
administrator courses will be held over the life of this project.

* Missions and LDC governments will be expected to cover these costs of participants after PY 1.

*% ST project will cover the per diem costs of participants in administrator course during this project.







RETWORKING (Cont)

“e Workshop Operating Expenses
(s $5, 000 per workshop)

Y. Betwork Operating Expenses
(e $15,000 per network)

Betwork & Workshop Subtotal
News letter
le. Support Staft

Editorial Assistant

SeCcretary

doe Publication, Disgribution
l'.s;'n-nm-,

Hewsivtler Sablotal

Documentat ton Center & Annot ated

Bibliography
l. DoCuwment Acquisition

2. Hibliography (Abstracting,
franslation, Distribution)

Documwentat son Subtotal

RETVOREI NG TOTALS

>

Nissuions and LDCs are ~xpected to pay 50 percent of the cost of participant travel.

&

100
100

PY PY PY
1 2 3
5.0 16.2 29.2
15.0 4B.6 87.5
114.6 222.2 345.4
20.0 1.6 23.4
15.0 16.2 17.5
35.0 37.8 40.9
5.0 10.8 11.6
40.0 48.6 52.5
2.5 2.7 2.9
32.0 34.6 37.4
34.5 37.3 40.3
189.1 308.1 438.2

PY PY TOTAL
4 5
44.1 47.6 142.1
132.3 142.9 426.3
482.3 520.8 1,685.3
25.2 27.2 117.4
18.9 20.4 88.0
44.1 47.6 205.4
12.6 13.6 53.6
56.7 61.2 259.0
3.1 3.3 14.5
40.4 43.6 188.0
43.5 46.9 202.5
582.5 628.9 2,146.8
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Ve PROJECT MAsACENMENT
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Psrsomnel Project Leader

EVALLAT Bony

de Pegsonmel (2 Consultants for
IS days IPY 2: 5 consultants
for 33 days @ $175 per PY &, 5)

be Trawvel (2 prople @ $2,000 round
trap PY 2; 5 people @ $3,000
tomnd trip P¥s & and %)
Per Diew (2 people for 10 days
PY 2; % people for 20 days @
$80/day, PY¥s & and 5)

Co Report (Prantinmg, Distribution)

EVALURTION TOTALS

























intar-office meetings will ba chaired alternately by the two
Office Directors,

4, In light of the above, we have decided that ST/RAD will assume
funding and management accountability for Small Farmer Marketing
Access and ST/ACR will assume funding and management accounta=
bility for Farming Systems for Small Fammers.

Sinca the two Offices have separate project approval committess (the TPCA
and RDSC) and procedures, a unified system of PID and PP approval for joint
projects must be created, We will propose to the TPCA and RDSC that a sin-
gle joint committea of aither TPCA/RDSC members or appointed representa=
tives to a sub-committee be delegated responsibility for such approval,

/s/ D.R.F. /s/ J.F.
Donald R, Fiester Jarome Frerch
Director Diractor
Office of Agriculture Office of Rural Development and

Davelopment Administration

Date Date










