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WEST JAVA I AND II PROJECTS
 

MONTHLY REPORT
 

AUGUST 1982
 

A. PERSONNEL
 

1. ENGINEER
 

a. There were no changes during the month.
 

b. End of the month strength was as follows 

NAME TITL[ ARRIVAL DATE
 

J.C. Harkey Substation [ng. / Constr. Mgr. 15 Oct.1977
 

2. PLN
 

a. As the Projects are nearinq completion, a number of the PLN 
local Staff have ht,. re-a,, iqned to PLN. 

Remaini n Staff i', ia follows 

J(OB IIIL[ NUMBER 

Secretari es 1 

Dra f t,An 4 
Rtproduc t i (J Personnel 1 

Or ivtr s 1 



b. In addition to the above staff, PLN Counterpart and 

field personnel ,re assigned to the Projects as required. 

B. ADMINISTRATIVE AND GENERAL
 

1. ADMINISTRATION
 

a. Terminal Dates 

(1) TDDA - Terminal Date Disbursement AuthorizatV - (Last 

day that USAID Loan Funds can be coiluitted) - 30 June 1981. 

Final Convitment of USAID Loan Funds 

West Java I West Java II 

USAID Loan $ 17,200,000.00 $ 19,700,000.00 

Convlitnient $ 17,197,632. 86 S 19,699,990.40 

(2) TODU- Ter';ir i:l Disbjjruwiiient Da te - (Last day thtt pivw nts 

can be vwde Ir,0r USAID t0-ri Fur1ds). 

West Java I 30 Septeiber 198? 

West JLiva I I 31 March 1982 

(3) Scheduled Final Substation [rner'ation - 31 December 1981. 

(4) Scheduled Completion of Engineering Services - 30 June 1982. 

2 

http:19,699,990.40
http:19,700,000.00
http:17,200,000.00


b. West Java I Contract Data 

(1) US $ Contracts - 9 

(2) Rupiah Contracts - 20 

$ 17,118,941.87 

Rp. 2.500.654.269,-

C. West Java II Contract Data 

(1) US $ Contracts - 5 $ 19,611,292.72 

(2) Rupiah Contracts - 29 Rp. 4.010.065.855,

d. West Jav I aid I Contract Data 

(1) Rupiah Contracts - 7 Rp. 5.473.630.492,

e. Totals 

(1) US $ Contracts - 14 

(2) Rupiah Contracts - 56 

$ 36,730,234.59 

Rp. 11.984.350.616,

2. GENERAL 

C. 

a. Letter of Credit Number 0103/8018/PL was 

30 September 1982. 

CONFERENCES AIND IV[TS 

1. None to report. 

extended until 
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D. 	 PROBLEMS AREAS AND TENTATIVE SOLUTIONS 

1. 	During erection of the electrical equipment, material shortages 

were dibuovered ard repilacement parts were immediately ordered 

for air shipment. lThu missing parts have arrived and are being 

installed. The Bandung Utara Substation is the only one affected. 

E. 	 TRANSMISSION - WFST JAVA I 

1. 	 All property and ROW acquisition, material supply, installation 

and construction havc been completed and accepted. 

2. 	 Two (2) towers were originally built in areas which proved 

unstable. The towers were relocated and now appear stable but 

it is recommende,:d that the sites he monitored on a periodic 

basis. 

F. 	 TRANSMISSION ;WEST JAVA II 

1. 	 All property and ROW acquisition, material supply, installation 

and construction have been completed and accepted. 

G. 	SUBSTAT IONS
 

1. 	Construction 

a. 	Teg)a _-Sstati.on 

All work is completed and the addition has been energized. 
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bUungbeung Substation, 

to be done, The orlouse and Erectionti Wiring anid 

c.Bandung-tara Substtiont& 

Mio cii j rAemanisto beA finshd. The~ work-r Control 

Hous and Accs Roa ar copete.Oe()cmlt
 
- tri coil,-ouie (1)'plle and litrd'4nd mi s l1. ano s' 

'p-'A~ aArts have been received and ar hnialld h. 

OBon the fut~ure PaaaagLn ilb ed o 
operation and several 20 KV crcuitbreakers will 
be energized when installation iscoplted.~A{-'~ 

- ~~d.Bogor Substation '' \A AAA JAAA4A A 

Al work has bee completed. 

~~:A~AAH MO ILRAADIOA A'AAAA'AAA~ A~.A'.-A 
A~AAAA Intllto of"~A'''AA~Amoie'ai sy'-'- iscomplete and.theA 


the sy'e
isAA
operating. 
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1.-'A'Wes Jay Ian 11 Proj------- -ogst 

The ~~~ ~ ~ an8gietesedsAndata~ ~~' Aale~ wihacopae 
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TIhe page following isthe Project Compti~on graph baseo n 

S* percentago'completion to the enld of the Prjet The scheduled ~
 
copltinisbaedo the estmatd scedl at the time
 

signed an4ddes not ncessariy reflect the Schedules 
provlded4 by theVarious, Construction Cotrctrs 

Z.Work continues it-prepartion oftheSubstto Operation 
'Manual for PLfN3. 232 Nv.'V3.~j'V . 

2. Somie equipmient repairs are being m~ade in the field when 3 

there is a failur. During these repairs, additional 
training for PLN maintenance personnel isgiven.
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West Java I Project
 

Project Completion
 

(Includes Engiieering and Design)
 

.:S Of 3'1August 1982 

Wei ghted Percent of Item Percent of Project 
Percent of Completed to Da t e Com lted to Date 

Work I tem Project Sc heduled Actual1 _Scheduled Atual_] 

Transmission Line 

Foundations 28.9 100.0 100.0 28.9 28.9 

Tower i'rection 13.5 100.0 100.0 13.5 13.5 

Conductor Stringing 11.7 100.0 100.0 11.7 11.7 

Tegal Substation 

Switchyard 2.0 100.0 100.0 2.0 2.0 

Erection and Wiring 1.2 100.0 100.0 1.2 1.2 

ljungberunq Sutation, 

Switchvard Civil Work 15.2 100.0 100.0 15.2 15.2 

Co 1,"01 lCAu ,A 11.5 100.0 100.0 11.5 11.5 

*luij;,:;erit L,'(.c tiorn. 
I ,'iP,1 irid T,'timi 10.3 100.0 100.0 10.3 10.3 

R(io vltt l 5.7 100.0 100.0 5.7 S.7 

Total 100.0 100.0 100.0 
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West Java II Project
 

Project Completion
 

(Includes Engineering and Design)
 

as of 31 August 1982
 

Weighted Percent of Item Percent of Project
Percent of Completed to Date Comleted to DateWork Item Project Scheduled Actual Scheduled Actual 

Transmission Line
 

Foundations 
 28.1 100.0 100.0 
 28.1 28.1
 
Tower Erection 
 13.1 100.0 100.0 13.1 
 13.1
 
Conductor Stringing 11.1 100.0 100.0 11.1 11.1
 

Bandung Utara Substation
 

Switchyard 
 7.3 100.0 100.0 7.3 7.3 
Control House 
 6.1 100.0 100.0 
 6.1 6.1
 
Equipment Erection, 
Wiring and Testing 4.9 100.0 99.0 4.8
4.9 


Bogor Substation
 

Switchyard Civil Work 10.6 
 100.0 100.0 
 10.6 10.6
 
Control House 5.8 100.0 100.0 5,8 5.8 
Equ i pm nvnt 1rect ion,
 
Wirin) and lusting 7.0 100.0 100.0 
 7.0 7.0 

Radio System 6.0 100.0 100.0 6.0 6.0 

Total 100.0 100.0 99.9 
*05*ult 
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