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for payments to the construction contractor s. MAIN shall
also be responsible for construction supervision and
inspection of all aspects of the contractors' construction
activities,

TRAINING

The PDO/RE staff will increase their administrative and
technical skills through active participation in MAIN's
Project activities,

This transfer of technology through On-The-Job Training

is concentrated primarily with the six Electrical Engineers
and foupr Design Draftsmen who are designated to be assigned
to MAIN's production staff by Amendment No. 1,




ITI.

FINANCIAL \

A. Following is a summary of costs invoiced to USAID
through 7 Oct, 1982 and to DeC irough 30 Septembep
1982 '

INVOICED PAID
CLIENT BUDCGET TO DATE TO DATE

e —

USAID § 5,355,261 § 4,614 875, S N B4T 342,
I.*_"r‘-”.:;ﬁ . Rp Sa.‘_.";.r:.li"__};"— RI) 53."’15-1";'2-'

B, A detailed breakdown by Contract line item of MAIN's

invoices to USAID is as follows :

Authorized Costs To Date
Description Budget PLN DEC/PDO TUTAL
Salaries £ Wages § 1,484,265 ¢ 660,012 § 784,582 § 1,444,554
Fringe Benefits 278,636 97,150 99,858 197,008
Allowances 382,355 ‘48,258 205,226 353,484
iravel € Tranaportation 959,825 114, 2HE 604,570
Other Direct Costs 450,037 W7 ,39; 216,053 206J ,H45
Overhead 1,380,151 619,253 734,368 1,353,641
Fixed Fee 410,000 159,802 168 ,23] I8 ,133
T AL ¢ ix..‘}{lfi.;l!’il 62.072 sat :‘,"’,'u,' 21028 :-“. 614,875
SEESFESsEssss EESESSSESNE HEsss=ss=s=ss8 ESFESESSESSeERS
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an amended Performance Bond required on their
Contract 14/KLP/LA/82., The C,V. Prima Usada
Director informed Mr, Wilson that they would
deliver the material then pick up the original
Ferformance Bond and have their Bank process

the required amendment. The inspection team

then visited Metro and Kota Gajah.

The Warehouseman informed the group that he was
unable to obtain used oil from the REIL power
plant with which to spray the open storage area,
since the used oil was being used for other

purposes.

A jury wall constructed of indoor plywood has
been constructed by the Cooperative around the

temporary covered storapge area,




VI,

CONSTRUCTION-HEADOUARTERS COMPLEXES

M res L)
FENERAL
abatds -t’p.l

Contracts for construction of the Headquarters
Complexes in each of the Project service areas
have been signed and progress is being made at

eéach site.

Lampung Service Area,

¥

,,.
o)
-

nar Siwo Megon Cooperative.
Contractor - C,V, Perkasa,
Contract Signed - 30 June 1982,
Contract Price - Rp., 318,166.000,~
Construction Start - 11 July 1882,
Lombok Service Area,

Sinar Rinjani Cooperative,

Contractor - P,T., Pembangunan Perumahan.
Contract Signed - 16 September 1982,
ontract Price - Rp., 3B0,565,000,~

Construction Start - 18 Aupust 1982,







frw ¥
Vado

he was requested by the inspection teuam to
concentrate his activities on completing the
Access roads, open storage and lean concrete
foundation base priopr to the onset of the rainy

ndlson returned to Jakarta on 8 Cctober 1582,

e
Fee |

-

CONSTRUCTION-ELECTRICAL SYSTEX

Construction of the Project's main electrical
distributicon systems will not commence until
early 1983, bur this section will be included in
gubsequent Monthly Project Rsports to delineate
the procedures and processes being implemented

5 ga6t system construction started,

A draft of the electrical avstem construction ITB8
was transmitted to PDO/RE and USAID on B October
O/RE. Subsequantly it was

r approval by P

-
-

noted that changes are required and those changes
will be incorporated in a final draft that will

be submitted for appreval in November,

MAIN's Haterial/Conetruction Coordinator is working
with the Cooperative's Managers in contacting PLM
offices in the designated areas to compliie iists
LN pregqualified eleetrical system construction
"_*_..’.E':-' . e is .:i,'ﬁ%"if‘z'.t-'-z that these !i)"?‘.-‘i

* - 5 P - - - F= :
te requested to Bid on system construction
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Personnel Assipgned To

A ]
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The Project as of 31 October 1982
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Projects Directonr
Project Lead Engineer
Business Manager
Material/Construction Coordinator
Administrator

Distribution Engineep

Field Supervisor

Field Supervisor

Field Supervisopr

Details (Interrational)

MAIN's Projects Director returned
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1982,
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APPENDIX II
PROCUREMENT  STATUS
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