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Six M.onths
for the First 

Summary of Activities 


of Project Activities
 

first phase of the project (six months) 
would
 
to Micro-
Ir was anticipated that the 


result in the granting of 
43 loans, 24 to Grupos Solidarios and 

19 

the results have far exceeded our expectations. 
Actually, toBusinessmen. 63 to Grupos Solidarios and 30 

were made,
During this period, 93 loans 

to the AID grant of $100,000, the 
additionoreover, in 

micro-Businessmen. 

DDF has already been able 

to secure $411,600 in grant 
funding plus a line
 

of credit for $1,000,000.
 

.4 Micro-Bus'ifnes -Coordinators 
and 2-SolidarioS
 

The project now employs 


Coordinators.
 
Of this
 

The total value of loans 
financed during the period was $199,303. 


from other agencies,
 

amount, $39,000 came from 
the AID grant and $140,000 


a breakdown of the
 
Following is 


with $20,303 coming from 
DDF funds. 


sources of financing:
 
Total
 

Grupos Solidarios Micro-Em!resas 

AID 
Othcr 

$ 23,000 
85,000 

$16,000 
55,000 

$ 39,000 
140,000 * 

Sub-Total $108,000 $71,000 $179,000 

$ 20,3O3 
DDF 

$199,303 
GAND TOTAL 

sour:'s of outside funding committed and partially disbursed are:
 * Other $184,600 Grant
 
- Inter-American Foundation 


For Grupos Solidarios 

Appropriate Technology 60
 

60,000

International 
 167,000
 

- Inter-American Foundation 

For Micro-Empresarios 
 $411,600 Grant
 TOTAL 


the grant funding, the Central Bank has approved 
a
 

In addition to 

to be channeled through:
 

$I,000,000 line of credit 


1. Financiera Emprecarial, 
S.A.
 

2. Financiiera Citicorp
 
Dominicano


3. Banco Xetropolitano 
4. Banco Popular Doninicano
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of the grand total, All) funding rcsulted in 6 Ilons tn i~to-jfln':44 1 
and II loans to Orupos SoIidarios , in the ,nitiuts of $I(,.'450 a110 $23,7 
respectively, for a total of $40,150, Thie differcece w $1,1$J between
 
the AID input of $39,00 and the toU1l loan value of $'r1,0 woo ab:ort"ed 
by the DDF.
 

Financing for Solid-arios '
 

During the 6-month period, 63 loans to Solidarios were approved f-r a
 
total value of $125,775. This finnncing reinforced 413 procarious jo 3, 
and indirectly benefitted 2,478 persons, The loans made w;ith AID futt.* "-o 
the Solidariot; diroetly benefitted 79 person.; and indir,-._tly 474 pert7.; 
In the case of the tricycles, loans were made at $300 Vor capita, with $75 
directed .toward, the...purchase. of_..tr.icycles .a $25 -,for - -*d .- ;wtrkS;al, 

Financing for Micro-Businesses
 

During the same period, 30 loans were made :o Xicro,-Businesses fl'r a 
total value of $73,52. Some 155 new jobs have been croa:ed as a res :, 
indirectly benefiting 1,272 persons. AID fnning ac:unts for 16:. 
these loans. The areas in which loans were -ade include refri eration, 
-lothing manufacture, typewriter repair, and sandle manufacture. 

Technical Assistance to Solidarios
 

Some 191 groups were ptzvided technical assistance uHring the 6-n:n:h 
period. Each group has an average of 7 me.bers (133 pec-.c), and 36 of 
the groups are made up of wo-en. The technical assisti.-,7e consists,:a'-, 
of manageme.ent of cash flow. Courses and interch es wertr hct4 with ! 
objective o exchnzing exere..es. The C"ordinator w.r iwh the -: 
to strengthen the4.r knowled-e in control of cnsh flow an-. Iels then t: 
prepare an .or fuana !oan. v-sits hem on a I-ebasil.
-

and alon. w"ri the technical expert provides training i- n4nai .ent a..
 
accountin;.
 

Technical Assistance to Micro-Emoresarios
 

The 4 Coordinators of the Xicro-0usinv.;% Prog;ram m-z.e weeky or 
weekly visits to their clients. This has resulted in vnaveraie of 4,
 
visits monthly. During the 6-month period, 139 micro-b, in;s-en have
 
received training in accounting, inventory, pro uc:rion, ,i:ls,. profiti, 

bus nv,:..s.:m.,irnera, , .: . .. e 
cost analI' , pr :it an" los. , ; :sh f .',. *'2ei:Ie 10 jr. 
disbursv'v':;:. indl provid.J technica i .tsi:.: : his c:. ,,it n the a:.,. 

entlo~qd ar
':4
 

http:exere..es
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the sarvices of an experienced finnncinl specialist, Therefore, the MF 
paid $300 per montb over the budgeted amount, The DDF received $1,2C) to 
pay for this poition during thu 6-month period, while the DDF actual'Y 
spent $2,100, In thc fiecond phase, it is proposed to poiy a salary of 
$800 per month for this job. 

2. Financial Analyst
 

During the 6-month period, this work was provided by the Ma ver 
of the Division of FinaInce and Social Services. It has been decided -a 
hire a Financial Analyst to provide these services, with a salary of :.'25 
per month. 

3. Micro-Business Coordinators
 

The number of coordinators is being increased from 4 to 6.
 

4. Solidarios Coordinators
 

The n-.ber of coordinators for the Solidarios prograz is be,.* 
increased from 2 to 5. 

5. Perso nel Training 

The amount per year is being increased from 1,000 to 2,000.
 

6. Loars To Be Financed with AID Funding Durin. Second Phase
 

For Micro-E-=..resas - $44,000 
For Solidarios - 20,000
 

TOTAL $64,000
 

Amourt olfl Pry Su._cete f--r L:)nFinanzi-z 

The original a..ount prograz.- ed for loan financing .!.rin, the fi: -i
-tmonth wai . , . Thi.; aount '.-as increased :o $39,C") iuo to the .- of 

an additional $13,0CC0 that ".as originally schecu-ed for purchase of a 
vehicle. The vehicle was purchased with other than AID funds and the 
$13,000 was tranuferred to the loan category with the prior approval s. 
AID. The I..p!,_ , cf .r-'r ' fir " c ::re u "%.
loax .h. Th,-c r .r '.,., 1; .ri r ,.. " e, : , ,-. : .. .... ,, , ," , . o : a ...... an 

level uf $ ,,. fr loanb will be ,.ai:it.ieJ !or thu 5-?ear life ot ::,u 
program.
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*rNL it" o iienjamin, Urban Dovelopmaent Oficer ANNEX A 

Transmitta. r 
%Vol; V Application for Funding for the Second Phase of tie 

Small Business Promotion OIG Project No. 517-0154 

Philip R. Schwab, Director 

On December 4, 1981, we received a letter from the Dominican !2ev'lop
ment Foundation (DF) tratismitting the evaluation for the 6-.moo'n 
period Nay-October 1981, that was required by the Project Agrcv- !t 
which was executed on April 22, 1981. The Agreemcnt required _ ....................... a prelitan ry at S s~zmnt of the projvdt wilt in........ 

tL.:
 
............
 

of 1981, to examine the cash flow statement, technological a :
anco needs, and to consider recom~-endations regarding further i.t.
plementation of the project". 

Also attached to the letter is a proposed budget for the second Th.ase 
of the project, showing estimated needs of $250,000 for activit:I-s to 
be carried out over a 16-month period, from November of 1981 through
February of 1983. 

Attached hereto is a summary of project activities for the 6-vorth
 
period, from 1981 through October 1981. 
 Based upon the posltive
 
experience of this first pfase, the only changes that are rcqurf..
 
are nen-substantive and deal mainly with expanded personnel nocod.
 

I have examined the evaluation that was submitted on Decober 4.,1951,
 
and I believe that the material submitted satisfactorily .eets.: .i re
quiremonts set forth in the Project A--,rce-nt. t, therefore, 
that funding for the second phase be approved. 

Attachment: a/s
 

t
'I 
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4 Letter Agreement Authorizinp
 

Second Phase of OPG 

U. S. AID MISSION TO DGMINWCAN REPUBLIC 
A"ItItCA I ',11Mi,%S , 1', * 0" I %, 1 	 0

SAM 	0,00IMIN00, IDOMINIC:ANI KIIVU;LIC 

iI'*OR U, S, COR it I ... 
U. S. AMI 1,11tl, IhI 

APO MIAMII ,1011 

DEC 	11 1S81 

Dr. 	Juan Gass5 Pereyra, President 
. .	 . . .. . . . . . . . . .
 . . ove 	 Foonund i . . . . . . . . . 

Calle ,1ercedes 04
 
Santo Do..ingo, DN. 

SUBJECT: Project No. 517-0154
 

Dear Dr. Gass6:
 

This letter, when signed by you to indicate your acceptance, will
 
constitute an am~endment to the subject Grant obligating an additional
 
Two Hundred Fifty Thousand United States Dollars (US$250,000) for a new
 

total of Three Hundred Fifty Thousand United States Dollars (US$350,COO).
 

These additio:nal funds, as shouwn in the attached illustrative budget,
 

are to be used for continuation of the activities as described in para

graph C. of A:tachment "A" to the Grant and as more fully described ini
 
the 	project proposal.
 

This letter also amends the original Grant Agroement, as follows:
 

a. 	Attach=ent "A", paragraph E., entitled "Special Provisions", 

is hereby changed to read "Provisions 5, 7.A., 7.B., and 

7.C., 12.B., 12.C., 15, 16, and 17 of Attachment -B do not 

apply to this Agreement and are hereby deleted." 

b. 	Attachment "A", paragraph F., entitled "OPG Budet for 

Grant Funds", is amended to read: "A.I.D. agrees to 

provide an additional $250,000 for continuation of act

ivities aA described in paragraph C. and the attached 

illur trative budget. Thies total obligated amount of 
$2SU,'JO cannot bu oxceeded." 

Provisions",c. 	Attch'oent "B" entitled "Index of Standard 
is am.ended to add Provisions 28 and 29 which are in
cltude iss Attaclu.ont Two to this atendment, 
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All 	other provisions of the original Grant Agreement remain unchanged.
 

This obligation is effectiv. is of the date of -his letter, and shall 

apply to commitments made by the Granttce in furtherance of program 
objectives during the period November 1981 througll February 1983. 

SiceIrelyyour, ,,. ' 

Philip R. Schwab
 
Director
 

Attachments: I. Illustrative Budget
 
2. 	Provisions 28 and 29 of Index of Standard
 

Provisions, Non-U.S. Grantees and Non-U.S. Sub-Grantees
 

ACCEPTED:
 

BY: 

TITLE: President, DDF
 

DATE: iV- X1I 


