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Vil Recommendation:

That you sign the attacned Project Authorization Amendment for
rthe Liberia Increased Revenue for Development Project (669-0132) and
tiiereby increase totai authorized LOP funding by $6,650,000 from
$1,633,000 to $8,283,000, extend the PACD from September 30, 1982 to
September 30, 1985 and approve the requested waiver.
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included 1n A,I1.D., Geographic Code 935, Further, it is hereby
determined that special circumstances exist to JUustify waiving the
cequirement to procure U,5, manufactured vehicles under FAA

Section 636(1) and it is hereby certified that exclusion of
procutrement of motor vehicles from Free World countries other than
the cooperating country and countries included in A.1.D.
Ceagrapnic Code 941 could seriously impede the attalinment of U.S.

rorelign policy objectives and the ob jeccives Of the rort

adsistance program.

The authorization, as amended, cited above remains in
rorce and effect except as hereby amended,

35 The Project Assistance Completion Date (s extended oy
years, Lrom September 30, 1982 to September 30, 1985,

F, 5.._..;“““]_.}
Asslstant Adminisirator
for Africa

full

three
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Expenditures
The basic causes of Liberia's large and stubborn budget deficits have been
declining revenue growth and lack of expenditure control, As Table ? below shows,
expenditures grew at a cm'nmmmi annual rate of 32'% from $200 milllon in GOL FY
1976/77 to $366 million in FY 1978/79, the year of the OAU Conference,
Table 2
Government Expenditures - GOL FYs 1976/77 to 1980/81 (§ Million)

1976/7 1977/78  1978/79 1979/80  1980/81

Total Expenditure 209.1 273.9 365.7 313.7 3153.6
Recurrent 1085 122.3 [52.0 170.7 g b
Davelopment 100,6 151.6 212.8 134.0 115.8

After falling t2 $314 million the next year, they increased by 11% to $354 million in
FY 1980/81, Budgeted expenditures for FY 1981/82 of $431 million exceeded the
previous year's budget by 16%,

Liberia's expenditure control problem is even more starkly presented when
one looks al recurrent expenditures, HRecurrent costs rose al a compound annual rale
of 22% from $109 million to $238 million during the four-year period ending in FY
1980/81, The budget for FY 1981/82 showed $304 million for recurrent costs, a 23'%
inerense over the budget for the previous year.

In other words, expenditures since FY 1978/77 have been uncontrolled,
They have risen to levels that can neither he mel nor Justified, The prineipal sources
f the GOL's expenditure problem are (1) salaries, (2) lack of diseipline, (3) subsidies

17 publie corporations, (4) debt service and (3) military axpenditures,




b, Revenues

Domestie revenue growth has slowed down markedly since GOL FY 1978/79.

aee lable 3 below,

in!lit' 4

Lovernment Hevenue and Grants = GOL FYs 1976/77 to 1980/81 (3 Millien)

1976/77 1977/1 1978/79 19749/80 1980/81
Revenues and Grants 182.% 201,5 224.9 225.8 2541
Hovenue 108,5 85,5 301,90 3038 217.5
Lrants 16.0 16,0 23,0 23.0 16,2

ihe compound annual rate of growth of revenues deereased from 0% for the per il
from 1976/77 1o 1978/79 10 4% for the following 2-vear period,

As Table 4 shows, this adverse trend is apparently continuing into FY



Table 4

Estimated Revenue vs. Revenue Collected by Source
July 1981 to January 1982 (U,S, $ Thousand)

Estimated Revenue Percent of Total Revenue Collected Difference

A, Taxes and Fees

{mport Duties 41,333 34,202 =7,131

Export Duties 750 584 =166

Consular Fees 9,300 9,594 +204

Excise Taxes 15,985 7,488 -8,499

Individual Income Tax 31,210 32,004 +884
. Corporation and

Partnership Income

Tax B,600 9,826 +1,226
. Other Corporate Taxes ={)= 1,780 +1,780

National Recon=

struction Tax 9,500 7,020 2,480
9, Realty Lease Tax 145 651 +206
10, Real Estate Tax 1,250 967 -283
11, Motor Vehicle Revenue 989 1,826 +837
12, Tax on Non-Residents 1,140 390 =750
13, Development and

Progress Tax 613 373 =240
14, Other Taxes 2,628 1,888 -740

Subtotal 123,743 108,681 ~15,062

. Other Revinue

1, Rubber Sales 1,243 0,7% HEN)
, lron Ore Profit Sharing 4,040 2.6% 964
Logging Fees 5,950 1.8'% 3,231
Maritime HRevenue I’l,.il‘.‘l 10,0'% ll'.\..lﬂ:l
Land Rental A0 0,5% 337
Departmental Revenue 505 0.1% 521
National Saving Bonds ()= 0.0% 3,652
Other Non-Tax Revenue 5813 1.7 5,782
subitotal .‘4..’3& 21.0% 11,813
Total 57,078 100,0'% 140,404
















near future in the same way,

LOOKINng Al Lhe lle of the Project as & whole, many Sold sccomplishiment

! o Achieved Une project outpul whieh has TU guched 1S ,
ment in fing, billing and colleation Use of locked LAD !
the establishment of the Centeal Cashier Faollity at the Headqguarle
preparation ol delinquency Lsts ara tha most noteworthy of these | nprovements, Froject
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Conslderable progress NHS Déen MAde In achieving project oulputs in the real
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Feguiation Nave been 1ssued MXLy percent of the aren of Monrovia will have Deer
ioped and appralsed by the end of September 1982, It 5 anticipated that Monrovisa
will be completely mapped and appraised by the en? ol June 1981, The number
iccounts on the real estate tax rolls has increased by approximately 10 [rom about
13,000 to about 30,000
rroject training outputs have been achieved, More than S0% f technical a
K i Grsonne) Lhe epDartment 1 Leavenue have participats 1 in=¢
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D, FINANCIAL ANALYSIS AND PLAN

1. Summary Cost Estimate and Financial Plan

The estimated total cost of the activities to be financed under this Project
Amendment is $9,100,000, Thé AID contribution of $6,650,000 will be provided in the
form of a grant,

The GOL will contribute $2,450,000 to the extension of the Project in the
form of support for in-country training, support for long= and short-term participant
training in the U.S, and general admipistrative costs, All of the GOL contribution will
be in kind except for international air fares for long- and short-term participants going
to the the US, for training, Customs warehouse space acquisition and improvement
o518, and Customs and Revenue outstation rehabilitation and new construction costs
which will be contributed in eash., The GOL contribution amounts to 27% of total
Project Amendment costs,

he tuble below presents an estimate of the total cost of the Project

Amendment analvzed by source and use of funds:
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allow the PACD of this Project to approximately coincide with the PACD of the

companion Economic and Financial Management Project (669-0184),

This three-year

extension of the PACD will increase the total life of the Project from four and one-

half years to seven and one-half years,
b, Schedule of Major Events

1, Project paper amendment ready for
review in AID/W,

2. Project authorized by AID/W.

3. Project agreement signed,

4, IRS Management/Collections
Consultant (Team Leader) and
Organization and Methods/Property
Tax Consultant remain in Liberia,

5  PIO/T for new U.S, Customs Service
PASA arrives in AID/W,

f. PIO/T to extend U.S, Internal
Revenur Service PASA arrives
in AlD/W,

7. PIO/C for Customs and

IRS PASA Team support vehicles,
furniture and applinnces issued,
8, Implementation Letter No, |
issued,
9, IRS Short-term Systems Analyst
arrives in Liberia to conduot survey.
i0, New U5, Customs Service PASA

W Emed,

17
15
30

15

15

Aug.
Sep.

Sep.

Oct,

Oet,

Qet,

5 Oet,

Nov.

Nov,

Deo,

'82
'82

'82

'82

'82

'82

'82

ln‘
-

Inl.‘
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11, Extension of U.S. Internal Revenue

12,

13,

l4l

15.

16,

Service PASA signed.

IRS Short-term Systems Analyst
completes survey and departs
Liberia

Conditions Precedent to Disburse-
ment or Issuance of

Commitment Documents for Other
Than Customs and IRS PASA's
and USAID/Liberia PASA

Support met,

PIO/C for project vehicles

and equipment other than MOF
Communications System equipment
1ssued,

Customs Short-term Airport
Impact Team arrives in Liberia,
Customs Short-term Alirport Impact
Team departs Liberia

Customs and IRS PASA Team
support vehicles, furniture and

appliances arrive in Liberia,

, Customs Long-term Team Leader/

Outstation Consultant, Seaport
Consultant and Airport Consultant
arrive in Liberia,

IRS Long=term Systems Analyst

1 Dec.

1 Dec,

29 Dec.

15 Jan,

15 Jan,

1 Mar,

1 Apr.

1 Apr.

'82

'82

'83

'83

'83

'8

‘A3




22,

23,

24,

:\"

10,

45

arrives in Liberla,

Customs Short-term Classification and
Valuation Impact Team arrives in Liberia,
Customs Short-term Communications '
Consultant arrives in Liberia.

Customs Short-term Facilities
(Warehouse) Consultant arrives

in Liberia,

Customs Short-term Communications
Comsultant departs Liberia,

Customs in-country training program
begins,

Customs Short=term Classification and
Valuation Impact Team departs

Liberina,

Conditions Precedent to Disbursement

or Issuance of Commitment Documents
for MOF Communications System
Equipment met,

Customs Short-term Facilities (Warehouse)
Consultant departs Liberia,

Project vehieles and equipment other
than MOF Communications eguipment
arrives 1n Liberia,

PIO/C for MOF Communieations Systems
equipment sy

Customs Long=term Classifieation and

15

15

15

15

15

4

15

Apr.

Apr.

Apr,

Apr.

May

May

Jun,

Jun,

Jun,

Jul,

Jul,

'83

'83

'83

'83

'83

'A3

'8

'R}

r‘J

‘83




31,

32,

13,

34,

35,

186,

37,

18,

J9,

10,

i1,

13,

i,

16

Valuation Consultant arrives in

Liberia,

Customs Short-term Legal Consultant
arrives in Liberia,

Condition Precedent to Disbursement of
FY 1984 Funding for Customs and

IRS PASA's met,

Interim evaluation begins.

Interim evaluation completed,

MOF Communications Systems equipment
arrives in Liberia,

Customs Short-term Enforcement Training
Team arrives in Liberin,

Customs Short-term Enforcement
Training Team departs Liberia,

Final evaluation begins,

Final evaluation completed.

Customs Long=term Alport Consultant
and Seaport Cornsultant depart Liberia,
IRS Long=term Organization and Methods/
Property ‘ax Comultant departs Liberia,
Customs Long=term Classification and
Valuation Comsultant departs Liberia.
IRS Long-term Systems Analyst departs
Liberia,

Customs Long-term Team Leader/

Outstation Comsultant departs Liberia,

14

15

15

15

15

15

10

10

10

10

 §

Jul,

Jul,

&tlgl

Oet,

Nov,

Dec.

Jan,

Mar.

Feb,

Mar.

Apr,

Apr,

Jun,

Jun,

Jul, '

'83

'83

'83

'83

'83

'83

'84

'84

'85

'85

‘85

‘85

l.§
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2), A plan approved by the Ministry of Finunce providing for contribution
on installment terms by the assigned recipients of a portion of the acquisition cost of
Project-financed motorbikes,

3, A plan outlining a schedule for the repair, rehabilitation, and
construction, where necessary, of both Bureau of Customs and Excise outstation points
of entry and check points and Department of Revenue outstation collectorates,

b, Conditions Precedent to Disbursement of Funding for Ministry of Finance
Communieations System Equipment,

Prior to the commitment of funds for the procurement of any equipment
for the Ministry of Finance Communications System, the Governmeni will, except us
the parties otherwise agree in writing, furnish to A,LD, in form and substance satisfactory
1o ALD,

1), Plans and specifications,

2 Evidence of assignment of appropriate frequencies for use by the
system,

1), Evidence that a Ministry of Finance Communieations System
Maintenance and Repair Team has been established and assigned at least three full-
time employees,

¢, Condition Precedent to Disbursement of FY 1984 Funding for Customs and
IRS PASAs,

frior 10 the sommitment of FY 1984 funding for the 1.8, Customs Serviee
and UK, Internal Nevenue Service Participating Agency Service Agreements (PASAs),
the Lovernment will, except as the parties agree in writing, furnish to ALLD, in form
ihe 4. stlance satisfactory to ALD.

\ plan for the ascquisition and improvement of Customs eontrolled
warehose ipace oolh al the seaport and Robertsfield,

Bietial Wwehianls




44

Except as A.LLD, may otherwise agree in writing, the Government shall
covenant that:

1), It will contnue to comply with the International Monetary Fund
Stabilization Program, as may be amended from time to time.

2), Full support will be given to the Department of Revenue Internal
\udit Staff In carrying out their internal audit work within the Ministry of Finance.

1), It will provide whatever human, physical and financial resources are
required to complete the Project,

¢, Terminal Dates for Meeting Conditions Precedent

1), Conditions Precedent to Disbursement for Other Than Customs and
IKS PASAs and USAID/Liberia PASA Support = 90 days after signing of grant agreement
amendment,

dh, Conditions Precedent to Disbursement for Ministry of Finance
Communieations Systems Equipment = 30 days after departure from Liberia of short-
term Communications Consultant,

1), Condition Precedent to Disbursement of FY 1984 Funding for Customs
ind IS PASAS - A0 days after departure from Liberia of short=term Facilities

Yarchouse) Consultant.,
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Annex B

Detalled Cost Estimate

AlID Grant FYR3 1 VB4 FYRS lotal

A, U5, Customs Services
Mﬁpr\s.ﬂ
1. U.5. Salaries
a, Home Office
~Hackstop Officer
50% X (S 14-5 18,750 22,500 22.500 8,750

b, Field
1), Long~term
al, Team Leader/
Outstation Consultant

A FC 12-5 26,250 52,500 43,750 122 500
D), Alrport Consultant

B FC 12-3 26,250 52,500 30,625 109,375
e), Sesport Consultant

 FC 11-5 22,500 45,000 26,250 93,750

d), Clussification and
Valuation Consultant

4 FC 11-5 11,250 15,000 13,750 40,000
Subtotal long=term 86,250 195,000 134,375 115,625
.‘]. S“UI':“Y:'{'“[

i), \nr;:urt hhpm'l l'eam

i X 1t mos, &4 GS 14-5 22,500 o - 22,500
D), Classifieation and

Valuation Impuact Team

s X 11 mos. 8 GS 14-5 e, 000 - :
¢) Communications Consultant
1 mo, & GS 14-5 1,750 - - 1,750
d), Facilities (Warehouse)
LConsultant £ mos,
G5 14-5 7. .500
. ! el CComsullant
18 14-5 1,750
), Budeel Corsultant
: " O
4 1500 1.7 H0
1, inlag £ sl tant
145 w000 300
vl ement e
' L]




1), Audit and Manugement

Analyst 2 x = mos

) G5 14-5 -
|} Internsl Controls ﬁ[lt'l'lll“‘ll

Y MOS. g ¥, ]“':l s

I designated @ GN 14-9

Y B ? X mao

Y B4 4 X | mo,

FY 8% 2 x 1 mo. 7,500
Subtlotal short=tern I‘;‘..:Jl]u

Sitotal flelo lti!l.'.'ﬁn
Subtotal U.S, salaries 187,500

Henelils

U.5, stilafic= & 15% !8.?50

1. t_Jl_”l_'h_*.‘_.!mi

A, U.S, long=term [leid

salwlien

16,500

438
185,938

1) 12,000

W e 1
s Wy u
49,200
81
BP0

<. 260

7,500

7,500

11,250
40,000
255,000
277,800

an =g
-c,-‘du

T
1,408

s 0, 4060

H, e

7,500

1,500
15,000
149,375
171,875

16,422

863
26,985

15,000

7.500

20,250
187,800
373,125
636,875

81,549

4,301
86,044



¢, Taxi Fare
1), Long=term consultants
2 U8, + 2 Liberia
@ $20 x number
of RT 560 80 80 720
2), Shoet=term consultants
2 S, * 2 Liberina
i3 $20 x number

of RT 1,200 880 =40 2,320
Subtotal taxi fare 1,760 960 320 3,040

d. Alr freight
= To Liberia on
assignment 4
familles x 700 Ibs
a $3.00/1p, 9,800 - - 8,800
¢, Household Effects
1), 2 families x 5000 Ibs,

8 $3,00/1b, 30,000 - - 10,000
), 2 families x 4600 Ibs,
a $3.00/1b, 27,600 - - 27,600
Subtotal household effects 57.600 . — 57-“““
f. POV
i [am.lles
T $2.500 IO.UG“ -— - ID.I]O[]
£, Storage
i families & $1,000/yr, 1,750 4,000 2,750 8,500
h, Washington Per Diem
1), Long-termm consultants
i), Predepariure
i x T days @
g7 2,100 - - 2,100
), Team leader
consuyltation
{ T days B §75 525 625 525 1,575
25 Short=teérm consultlants
Vredepariute
wys 3§75 1,375 2,475 75 $,525
Subtatlal Washington
ner die 4,000 3,000 1,200 10,200
Subtotlal travel and tramsportation 128,670 29,£20 11,560 170,480
£ L0 O, Bilil
1 W 1ivt] T &l
'Y 24 i 4
FY 45 4 18,500 14,000 i8,000 12,000




b. Training of Trainers
2 mos, @ $4000/mo,
FY 83 4
FY B4 4
FY 85 4

¢, Executive Observation

Program for Commissioner of

Customs and Kev Aid
2 x 1 mo, @ $5000/mo,
Subtotal training

i, Commodities to be

Purchased by U.S,

ol YT 10 A SRRLL
ustoms hl"!‘__\._'_ll_‘f_

————— e

7. Other Direct Cunts
n._.%[);lm
b, Miscellaneous
Subtotal other direct costs

Subtotal

8, Overhead
Subtotal x 10%

otnl U.N, Customs
Service New PASA

B. Internal Revenue Service
PASA Extension
1. U.5. SAlaries
~Fleld
1), Long-term
a), Management/Collection
Comsultant (Team
Leader) & FC 11-)
B, Svsitems Analyst 8 FOC
@), Organization and
'n!r”.tnh"'rl)pl‘ftv Tax
Consultant @ FC 117
Sutitotal long=term

o Short=termn
5), Svatemns Analyst
|1 1 1 8 14-%

.'.-'r'.r".‘pq!e‘-l 13 i8S l‘ %

'Y Al x 11 mos,
'Y 84 4 1 1y mos,
Y 4% 2 x 11 mos,
SuBbtotal short=term

suhtotal US w4 lariem

Hens! it

Us Alalics & '

v 92,000

10,000
60,000

3,000

500

100

600
417,758
11,776

459,534

42,500
22,500

45,000
113,000

1,750

32,000

68,000

1,000

500

100
600
444,895
44,490

489,385

42,500
45,000

48,000
135,500

15,800

42,000

50,000

1,000

500
100
600

279,238

7,924

307,162

35,417
33,750

28,000
97,147

11,260
11,260
1ON 417

10,843

96,000

10,000
178,000

5,000

1,500
300
1,800

1,141,891

114,180

1,256,08)

120,417
101,250

124,000
345,667

in".l.i:'ll
4,375
400,043

10,605




3, Leave Factor
U.S. short=term salaries
X 10% 2,063

4. Differential
a. U.S, long=term leld
snlaries x 25% 28,250

b, U,S. short=term field

salaries over 42 days

X 26% A44
Subtotal differential 20,094

5, Travel and Transportaton
a. International AIr Fare
1), Long=term consultants
#), To Liberia on
nssignment 1 family
x 3 full fare one
way tickets @4 $1000 4,000
b), Team Leader Washington
consultation 3 RT tickets
to an from Liberia
n $1700 1,700

2), Short=term consultants
RT tiekets to and
from Liberia ©¢ $1700

FY B3 4

FY 84 4

FY 85 2 ,800
Subtotal international air fare 11,500

b, Excess Haggage
1), Long=term corsultants

RT & $130 128
2), Short=term corsultants

RT @& $130 520
Subtotal exeess Dagage 848

. Taxi Fare
1), Long=term consultants
e US, * 2 Libesin
1 $20 x number of RT 200
) Short=term corsullants
d US, » 2 Liberia
$20 x number of RT 120
Siwitotal laxi fare 140
d, Alr Freggmt

o de 10 LIDOFIA 0N Assign

i
4

fient | famiy x 700 lbs

+ o | 1 70 :."5“
§iin ad] ] } home

rave 1 il N oo i

A b 1,900

htotal air (reight 7,150

2,250

33,750

1,125
34,875

1,700

6,800
8,500

130

520
850

80

320
400

1,125

563
24,855

1,700

3,400
5,100

130

260
360

40

180
240

5,438

86,202

2,532
88,824




o

1,

Housenhold Effects

1 family x 4600 lbs

A $3.00/1b,

PON

? families © $2,500
Stlorage

1 families $1,.000/yr,
Washington Per Diem

1), Long=term consultants

u), Predeparture | X 7 days
3 375
b), Team leader consultation
1 x T days @4 375
2), Short+-lerm consultants
- 1_;':;.._‘.._-'..-,.1..?{.- 1 ._‘..35.1‘.
N 875
SUbtotal Washington
per die

SUtOtel

!-'flli'\ih- rislion

travel amnd

Uralning Provided/Arran
ralning /|ded/ Arranged
by Iﬂ.‘
-~—
8, Iax Imatitute Program
i 13 o h-§ U0 ' mo

OJT g V.S L ! il

A $, !
b, Midtle \Vanagement

:'1..'..f'.._.' intas) § wiks, @& ’GUUU

Yy 84 4

. Thail g i & L hnes
- ", B4 ) )
FY 283 |
T a4 B

Suhitotal »

oM Miadilies 1 s
balibia L -
tw N
——
8, HaGss > |
" 2 "
| L}
Lilola
e \ q
I e
-y
&
s §
¥t

13,800

5,000

e
w

500
525

525

200
1,950

43,530

30,600

24,000

32,000
46,000

2,000
i,000
8,000

1640
1 0
00

14,175

3,000

525

900
1,425

13,975

90,000

40,000

24,000

17,000
104,000

i,600

1,006

oo
(f 0]

00

§27.400

2. 167

40,000

40,000

200

W)

13,800
5,000

7,007

66,377

120,000

124,000

48,000



9'

G

(}verhvml
Subtotnl x 22%

Total Internal Revenue Service
PASA Extension

h:\“l“ ihe A (¥ .l".\:?.} :'"11'“”
i'rhvvl nd l’rump_:_rlu!lon

A, Internationnl Air Fare
Long term consultants
n), Return from Liberia
T families x 3 full fare
one way tickets 4 $1,000
b), Home leave to U.S,
2 families x 3 full fare
HT tickets o $2,000
e). Medieal evacuation and
emergency leave 4 RT
liekets @ §1,700
d), H&R to Paris 7 families
x J full fare RT tickels
$2.000
Subtotal international air fare
b, Exeess Haggage
Long-term consullants
RT & $130
e, Taxi fare
fl.!.iag"ll'!.'h
2US. + 2 Liberin
© 2 x sumber of RT
4, Air Frelght
1L Heturn [orm Liberia 7
familiss & 700 Ibs
a 3130/
2 Returmn fre
MOe joave
A $L50/1h
Subtotal sir freight

1 hifecs

consultants

 Liberia on
: families & 700 |bs,

e, Househo

R 2 familios & 50600 ihs
1 51
2 IS £ 2 480k it
yiitolal i sefaald et s
! PN
s lamilles ] i
N Esty et i e prge
"l L s lanis
. _Rar 1 T

69,119

, 983,294

12,000

1,700

6,000
19,700

780

180

1,500
1,900

95,128

527,528

3,400

36,000
19,400

i

i

1,080

17,324

262,435

21,000

1,700

1,365

840

10,000

49,000
9,000

7.500

211,571

1,173,257

21,000

12,000

2,000
A1,800

2,145

1,320

4,500
22,050
10,000

69,000
99,000

15 » 60

1,050




e

h, Monrovia Per Diem
FY 83 271 short=term pm
FY B4 22 short=term pm
FY 45 7 short-term pm

8 392%/day

Per Diem Outslde M Nrovia
Long=tarin Cnsultants

FY 83 5 pm

FY 84 B nm

FY B8 6 pm

A $43/Cay
Subtotal travel and

transportation
i, Administrative Assistant

1 $12,000/yr

D, Heoretlary o $0.000/ve,

1), miomsil)

2. IR

r er i,' 1) r
. b3
IS

d, Guard YIRA/mo

i) :

ol IRNII)
Subtotal loeal salaries

Loecal Henefits
Local salaries x 20%

l_t-t“u_i__ 3\ ]
4, ﬂrl;f 0 “I MIFNT.
1), Customsid
L, IS
Uiiities ¥ G
LCystamsid
1S
] yetiicle renls
Lustoms shavi-term Airport
e L ]
Y€ ersl.fia sl enancte
- i e 1T, [} ) ',
1] s 4 e
W s 1
e
1
e "
- 5 L] !T L] a0

75,900

6,300
108,060

12,000

3,000
#,000

2,500
2,500

8,108

11,580
45,688

9,137

13,125
18,750

21,000
30,000
1,500
8,000
10,000

5,000

T3]

70,720

10,080
111,250

12,000

6,000
6,000

5,000
5,000

18,528

13,894
6,424

13,285

30,000
22,500

44,000
16,000

18,000
16,000

5,000

.
e
-d
-

19,320

7,560

185,435

10,000

5,000
5,000

3,750
3,750

12,738

10,036
50,274

10,055

20,625
16,250

33,000
26,000

11,422

165,940

23,940

404,745

14,000

14,000
17,000

11,250
11,250

19,372

35,512
162,384

312,477

A3, 750
3’:' 500

102,000
92,000

36,000
18,000

10,625

5,338




2), RS 9,605 11,518

9 Vehlcles and Equipment
B, Yehioles
l}. Customs
al, Careyall ineluding 15%
pare parts and freight
q $15,000 15,000 -
b), Secan (neluding 15% spare
parts and freight
2 4 $11,000 22,000 -
¢), 4-wheel drive long wheel
hase leep-type vehlcle
ineluding 15 spare parts
and frelght @ $12,000 12,000 -
2. 1S
a), Van with 4 sests Ill‘-‘tll‘“lﬂ
15% spare parts & [reight
1 $18,000 18,000 -
D), Sedan ineluding 15% spare
arts and :ftlg’;'ll

$11,000 22,000 .
Subitaotal vehioles 89,000 .

b, Office equipment Ineluding
freight 10,000 -

it ”-qj'u"ul.-f furniture THII "iﬂ]u
appliances including freight
1), Customs Complete

48 332,000/ hoiise 128,000 -
21, IRS “r"lina'r.'?'.r!n
1 8 $10,000/hoyse 10,000 -
Subtotal vehicles and
equipment 247,000 =

n, Uiher (hirect 1+ oals

8, Fiuestion Allowsance

10 & $5,000 12,000 50,000

, Offire e TH T
$ 780/ m0 9,000 9,000
1, Miseellaneous 2,000 2,000
M Otal Ulthet red | als ".ﬁﬂn ﬁ'.ﬂon

Mipport MM 453,552

Subtotal local expenses 124,311 201,583

29,382

466,085

15,000

22,000

12,000

18,000

22,000
89,000

10,000

128,000




D, l'r0|rt'l__(‘u\ml_h'lm?'.f_':s-‘- to be
iirﬂt'lll'l.‘d__l'ﬁ* !‘r:i‘l_l_."l_';:_n_'_lll _\Hl:l_ll.

1

AL R
1, Vehicles
a, Customs

ll- 1=wheel drive

wheal DASs

1, ]
YR

"'II'P:
LT

A
"

spare parts and [(reight

4 $12.000

), For Offlee of Assistant

LOMIMIssi(

ner of Rural

Ports Supery wmory Team (3)
b), For Major Customs
omt's 10 x |

=1 5 19 Q@ el

molor-

Dikes wilth erash helmet
and rein sult for Major

Custom VPost
10 x 2 & $2,000

SUPervisors

I B
including 15%

milstation

spre parts

SUbLOtal Ustloms

by “l‘hl".nn‘

1 4=whee!l iy

el ies including 15%
it art advd :‘fl'.*ffll 0 513.000
al, | Miiee of Assistanmt
ssloner of Outstations
Bughervis Team (2)
0, For Hegional Colleclorates
) MUuscilorales x :.'
: 3 iral Torteen
will fash helmetl and
shvd rall it F Dol
é oo 1stiat \
silealoral s K I &alleeclors
s 49 ling 15%
pare Darl frelgnil
/4 1 : trucks for molor
¥ ul il ety | off o T ent
' ding 15%
i regnit 2 . 'l;l,.‘”:--‘
) alen
ialfls
17 J ‘ Sts
o 1
!

g wheel bhase

36,000

120,000

40,000
196,000

24,000
120,000

100,000

30,060
274,000

AT0,000

4,008
24,000

16,000

120,000

10,000
196,000

24,000

120,000

100,000

g B A
254,000

4,000
194,004




MOF Communications System
A, Central Control Station (at
MOF bullding in Monrovia)
b, Relay Stations
6 @ $35,000
0. Base Stations @@ $2.000
1), Customs

a), Monrovia headquarters(s)

b), Seaport(s)

¢). Alrport(d)

d), Qutstation ports of
entry and echeck-
points(70)

2}, Hevenua
n), Monrovia headquarters(s)
h), Outstation collectorates(26)
d, Mobile Stations @ $2,000
1), Customs

g, ror jeep-lype veli'eles
purchased by ;:r-w;vt“-’ll

b), For Customs PASA
Feami4)

2), Hevenue

nh, For Jesp-type vehicles
purchased bw Projecti(ll)

B), For IRS PASA Team(d)

1, MOF Communications System
Maintenanee Team
For jeep-type vehicles
purchased by 'nfn]eot{fl
O R hlinf" PANE AlOowWRDCe
[, Technieal Assistance and
Fraining from Manufacturer in
installation, Operation and
Maintenanes
s Dm0 320000/ mo

aubilotal communieations system

Software ! i

.lfir‘"_'th'-lj .'..‘. ilet

lfq.:..:.'

b1 Bopioh ' uld
A, L UuUslOms
h, Reveniy

Wb iolal ire - : el

50,000
210,000
10,000
10,000
8,000
140,000

10,000
52,000

26,000

8,000

26,000
6,000

4,000
37,000

40,090

635,000

12,000

10,000
10,000
20,000

|

1

%,000

2,500
2,500
5,000

50,000
210,000
10,000
10,000
6,000
140,000

10,000
52,000

26,000

8,000

26,000
4,000

4,000
7,000

40,000

#35,000

20,000

17,500
12,500
25,000




| S Rl o L O e i i e |

12
5, Office Equipment
A, Customs
1), Outstation Yorts of Entrvi(s2)
a). Smal 1 ' §500 26,000 = . 26,000
b, Manual ewrilers
1,800 ' 1.800 -
L ity
IU.WU - s “.]n‘uu
1, Manual type Office
waloulators 8 $100 5,200 = i 8,200
1), Headquarier ll),ﬂoo - - Iﬂ.ﬂuu
1), Miseellaneous 3,800 - B 3,800
Suiolal FEY T T 65.0” - — ‘fu,ﬂﬂﬂ
35, Heverss
1, i (Y ¥
Mitstation mlectlorsles!s)
8l lanual Lynewrilers
stands 3 @ $is 7.250 = =z 2200
Am efel e
N o | 1 & 20 3,000 = = 3,000
« (1.0
5 $160 1,500 = = ), 500
- afed:-f@id
L ‘,‘IJS.
: §25 150 = = 250
" 1és s
ml, i35 ' Litearilen

. 300 2,400 - = 2,400
wednl Rannl=held

aloylators 25 & 835 [ 541 = = &2

wh

Bt §4.000 4,000 - - §, 000

: g Tafa 1,508 = = 4y G
k35 A o ¥ e . -t 2
it v e d ) ‘.';' = — 'Ilf'r'

i
|

Wtolal Hevehus 0,500 - 20, Gt
37 LY [Tine kv g i‘hﬁm = == 9,050

ot iia =
s i L | § '
faydistfe T i
af fa r 3 . 0 =c —. ’ it
. &
¥y
L ) w
& »
o L]
L 1] - -6
o
ek y = 2
i R = 5
LI} 2 1. 958 = = 1. 554




14

ta il . e nt lll,llUll

tatel B i ti s 1,232,000

i 16,000

.: ' ' et 5,000

§4,000/v1 30,000

12,500

e f l,':}ﬂd

11,200

2,000
:1.500

adde : 12,500

{1

3,900

37,000

52,000

10,000

40,000

25,000

8,000

155,000

5,000
1,500
12,500

3,060

5,000

10,000

|

26,000

5,000

30,000

12,500

4,000

77,500

1,750
5,000
8,730

* =
3,500

2.500

5,000

10,000
,269,000

104,000

20,000

120,000

50,000

16,000

110,060

13, i 50
20,060
11,750




4

b, HRevenus
§ mo, & $3,000/mao,
FY 83 2 x 2 trips
ry 84 5 x 3 trips
Subtotal observation tours
WiEhboeilng eountries

Subtotal loesl currency costs
F, Evaluation
I‘ulul

(i, Inflation
0 10%/yr. 0! R et

Total including infliation

6,000
12,000

112,000

3,053,948

9,000
18,000
185,500
25,000

1,727,965

172,797
1,900,742
191,120

2,081,882

91,250
35,000

1,130,292

237,361

1,367,653

137,51

1,505,170

5,000
10,000
198,750
60,000

5,632,279

110,158
6,042,437
607 ,54)

6,630,000
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