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docwentattifl pursuuant to which disurseimnt wil be made for, renovationl 

of Peece faciliAties from funds available under' the Second Amendment to 

the 'Grant Agreement# the Cooperating Countrv ,shall, n each~ case, of 

renovation, except as the -Parties lmay-otherwise agree in writinqr~furnIiIsh 

to A..D. in form and substance satisfactory to:A.I.D. s 

specifications, 

(a) Evidence of 

and cost estimates 

architectural/enginsering '-desigs 

for the pl.anned renovtins, anu4 

-(b), Such other documentation and information as A.Zol. -' 

may reasonably require. 

(3) Prior to any disbursement or to the issuance by A.1,D. of 

documentation pursuant to which disbursement will be made for the 

procurement of equipment from funds available under the Second Amendment 

to *he Grant Agreement. the Cooperating Country shall* ex(cept as the 

parties may otherwise agree in writing, cause to- be furnished to A4I.D. 

in form and substance satisfactory to A.Z.Dop a procurement plan which 

will include identification of procurement procedures to be followed for 

the Project. 

3. sase d upon the justificationsa set forth in the Project Paper, 

Amiendment# I heroby determine in -accordance with Section R12(b) of the 

roigo Assistance Act Of 1961, as amended, that the expenditure -of 

Unit.ed States Dollars for the procurement of goods and services in Egypt 

is required to fulfill the purposes of the Projects the purposes of the 

Project cannot be met effectively throuqh the expenditure of Ue3.-otmed 

local currencies for such activitidaf and the administrative official 

approviaq local cost vouchers may use this determination ao the basis for 

certification as required by Section 612(h) of the Act. 
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~,. CU-Related Coeeeontst 

Com'ponent I 8trongthenLn9 Manayikent­

* Corpone'nt 1 Action Planning and Program Review (APPR). 

Component III Educational Developments 1) undergraduate 
curriculums 2)Junior racul.ty Rosearci Funds 

Component V, Pri.mary Care Group Practice Vievelopmont, 

* 
Component VW.- Facilities and Squipmenti Building 29 (minor 

-­ :mi-rovso),,- CU/YO 4-ousing Gasgow-sub Innt - ---------.---­

3*MH-Reatd CaMnontat 

Component Vfl - Facilities and Nquipments Improvement of 
clinical training sites, outpatien~t depatmnt - Ismailia 
General Homitalt infectious disease center - Suez. 

3, Components Related to Both OWU and the NOR: 

AllocAtion of thes following itm will he as agred by 
the Wit, according to the suggestions of the Permanent 
Comittee for Health tervices: 

IOU and 

Comsponent III - Uductional Develqment fosr: 1) general 
fsalyvprarc ines 2) MIS 3) infectious disease. 

Component X1WHealth Services Improvmnt. 

V. Ptoj*;%Activity Coqettion Date (PACO)i 
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the~Phs 
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as given in the Graint Agreement is February 26s 1"5# in 
Z rant Agreement Amendment. because Phase was 

for five months, the PACO will be extended until July 31# 
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AO Prolect r undi"us 

II*A total estmated cost of this project is $40' aillion (this 
figure 4oes not include $350.000 provided under ?Maso I from PL. 460 
sources which is being handled outside AID), of which 
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$1.4 msillion.)
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Training opportunities in the United States, Igypt and
 
in various specialtiesco 376 persons

*es hero for approimately 
basic sciences# public 

a planning# curriculum developmen~t,such (Total approximate costs 1650 
and primary care.health 


thousand.)
 

Foreign exchange costs of equipaqnt and supplies generally 
d. training materials, medical equipment.

as booksodescribed 
(40thousand.)
 

other direct cost project support limited to project
 
as by the 

development activities which cannot currently be mot 
athe 009 after 

but that can either be asowed by
=;3 budgetary resourosoe or as 
reasonable period from its own 

of clinical training sit@s in Ismaili&# infectious
 
to* inovtio and purchasa of
buil)4lfl '29,

ftoseae center, ameliorattoA~ of 
(it.3 Illion.) I(Certification under 

WI faculty housing. 
422(e) of FAA proviiod in Anno, 4. 
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To :Barbara Turner, AID/W'
 
William Oldham, USAID/Cairo

Doug Palmer, USAID/Cairo
 

Julia Terit( Project Manager
 

Re :phase 11 mplementation Plan
 

-_Date:..October-21 -1 L.. 


AFrom; 


' ;_ 	 _ -

The attached Implementation Plan should be considered approximate.
 

The slx-monthly planning meetings, as described in the Phase 11 proposal, 

will be key to 	the planning and tanaging of program activities. 

The plans which are made at those meetings will be based on this
 

document, but will supercede it in specif icactivities outlined here.
 

Also, many training and'consultant visits are not yet reflected inthe
 

Implementation Plan, since their timing will need to be discussed further
 
is45	 with the SCU Dean and Faculty, and they will have to be scheduled much 

closer to the Year and Month inquestion. 

Month Iof Year 1isthought to be January, 1982. However, that 

assumption, along with all of the activities scheduled tor early in 

Phase 11, will necessarily depend on the start date of Phase It. 
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.Mdicn Can'F1.-oMnityofleut MI).n 

'and hitituf; the intrttion anfd'ti )Peyffl0W~ O' nn,­

andijriri; *:lttc of' medical ed1ucation a~ndhealthi coz'vies 
that.is ro1evshto -h@e baichenlth noitw'of tho 
Yopu at ion' in',the. S49 7, areR,, and,doel not,''d..pe.d on donor s 

*suport..I ~ O@p t4~ ait tho,'educotionnI 

:process '<d O R t1l r @ or+flflthe' physician: Frdunlton 

othi' reida hCQQ<'S d bY diT$fusion of gaduates 
have, a1loiVtive; impact :on medical. education:.and health 

"<Th~e activities lead ing to the development of the '-K 

Zohait tNooan and Einat Ezzat toSCU/F&'from Assyut Univecisity. 

Boston Universty's involvemient with SCU/FTOM and the 
M011 began less than a year, laterI in the summer Of 1978. 

cooperation# the Health Policy institute (Bu/HplJ1 directed
by Boston University's Academnic Vice President -for Health 

,~ 

Affairs, was selected as th~e SU program locus. 

Initial' joint SCU-I4OH-SU/HpI activities were funded 
by the participant universities. However, since May, 
19600 Iwith'the formal signing of a Cooperative Agreemuent, 

". 

activity increased toinclude seven major pgi'arn components1 
Lw -'1. Curriculum developmentj Y~ 

2. identification and' preparation of clinical training q ) 

4 A' 4 
<3. Primary cat* group practLe planning$ '
 

.~'4. Renovation of Building 29 f i non-clinical teaching, 
admninistration:,
 

4 '-:c!i2 )?? .;1' 5.' 
'and 

staff development/continuing educations 
4< ' A ' : : ++++++ ++.... .+ !++!; '++:++++ 44'+4 < 

<6.Stcengthening management aystems# 
; i + + ' + .44+ + +++++ ++-+++ ++!++ 4+++ ' .-+ 4.4,4-' 4 4< <- '44<4.4'~4 44 A < 

++ +<4++++++++++'++,+ -'4 4+4444 +++,+ '4., ++ 4,.447. Planning fat Phase 11,--4< 
l +++++++ + ' 4. ,.+ + . +++.1 :++++ +.++ ' 4 - ..........
+++++:; + :+ ?+++ ~ ' +++ 4' ~ n '++ '4 
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____ --

The Phase I.Pro~ettwas PrO4ed and apprOid inlthe
 
context of a much, longer '(five-year) time., trame since 
institutiona~l development, particularly, when the.-overall, 
program is complex, is, a lengthy, process. 

,.. 	
planned and 'developedEach Phase I component was 

of its essential relationship to the goals of the 
.because 

Ilt all proposed activities
overall SCU/FQM1 program. In Phase 
are continuations of Phase I activities 'or derive from, 

It 	is'
Operational experience. gained over the past months. 
the. hope .andK intent of the parties that these activities 

useful end 'point by the conlusion fwill be brought..to will stillPhase 11. Hovievr. at the end of Plies"TT the SCU/ FOil 
be sneveral, Yern Ftway 'from rsrdiiating its' first clasc. 
Thus, selected continuation 'of sunport mny: be cpsejted 

''' 

by 	 SGU/ FOil bey'ond th-it propocnd for Phane Il 

hbestfIavotohof fI mission, its challenges 
and difficulties#,can be obtained from.Dean Nooman s-paper 
presented to the 111O network of community-orie'nted' institutions 
or health sciences meeting at-Lake Como, Italy, in the 

*. 	 Spring of 1981, and his earlier Interim Report to President
 
Osman of SCU (Volume II, Appendix A, Attachments 3 and 4),
 

Dean ?4ooman articulates five institutional goals:
 

"I.To qualify physicians whose primary objective will
 
be to provide health care/in a combined hospital­
community system with major emphasis on primary
 
care, 

* . 2. To rila'te medical education to the needs of the 
-society so that the physicians would be able to
 
diagnose the community health problems.
 

3. To develop and implement *with the Ministry of 
Public Health and other health care delivery bodies,
 
an integrated system for comprehensive health care.
 
delivery and health manpower development in the
 
Suez. Canal area and Sinai. Such systems consider....
 
the limits of national per capita health expenditure
 
at present and in the forseeable future. The
 
regional health service facilities will be used as
 
the locus for education anJ training. 

4. 	To develop and provide for health pernonnel programs 
of post-graduate aiilg15d continuing education. 

So. To develop research programs that address primarily 
and actual health needs of the community.". 
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Al~l pr seiPh 11~A3V~ v s ,,Ayp s <act ti A' <A'<Ai<<Ae< 

with and auprtive of these goalan4include the foll~owing
major program com1ponents: 
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Seer.et suprt-for prdcto of curic)u 

Planni orthe dvlpmen of ant~ifecotxito~u 

Copltnynow anid extremely ipotat activities for
 
~~ ~ Phase 11Z include 	 t 

Planniand az'o'htniral d.~ign of'Ismailia. 
~4~'l~4~4 ene58l~rJ.out-patient dipatme11 

-Rental and susuentpurchaea of Fautyhusimg, 
.Junior Faculty reaearchmfudI~ 

Ts4juW 	 ~Egl .~'training .ageih 
This rovised: narrative 'explnation or propose Phas 

IIactivities 	 (fi~ related 'to attainn>TT 	 is-s ocused,:*an 

4 I in 'an. intensly developmental stage. A nnliae u 
Justif~iable noods have. arisen, durin; Phase' Ii th s~,will'
suroly also occur' duringPhase UV he iai e t r
students,(officillyapp'ovad class aMiso to I allbetween 

97 t.dents--opening dai 8fept.,R6,')981)>wifl 

bo mide 4 to maintain foctuslqnd nersevere Inee in-areas. 
deeoncd via,_change in conent th~rust and 1 tising~wili
occur-nlot so 	as to alter; the, iisiionVo th'8CSOW1 
but rttJicient -to alter spe ifics of thesttment of 

wokof t;. O..an it ,A es'ponds. to SGU/MQ13'seeds. 
Over the 'next three and, one-half 1year-s'CvA. projact

.Uf1~i1.~ administratich will2 be" intimately' 4-inkqd' to- the -activi ties
*of*thoiridly develop ng.rcul tyof, Had cins. Thuas# 'it 

is particularl,Y.-3poc tt tadministation -not only., 
- fefetiveysupc 4 pile v, thetls bout, a lVopent

man'tinobtzrusiyen 	 and supprtiv ate ovral a~tY ti~en'-

of the S5CU/?Ot. 4 Speciftic appc-o~ches ,and methods's based on 
* ~~-	 Phase I exp.:lence wand extensive d~acussions'wlth the­

n~ecrbdin 	the Pro.@@t "AdMinitia an section. 

IProposed 
 sctivitiosare designed Ito becospleted by

the and of Phase U1'.(hzee and one-hal f years),Oo-ho W~qr4kL 
70"08O 1awl oont'1ithave 	 neo-dslefqz'er 

stuvono ftamsuth owt th~ an SOthesemoe 
.~ on air 4 ill inevitably, casei char.eak,Opoent ueda 


POll me Ipsci 	 program cnet Certain spotctvtc 
144 -~--1 ~A40 

4 
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t'At rT1 V'1 N~%Y''t7 1 

The factorn onuu'nort abv i"it in mnnnmnt 
rqnwairnmento fynn mronor thnn.-ih b o nntic~tpo%4c.
DePovPiQ1Of a' nilecca,'ul' appronrth to nrrnam management, is 
of high - ioriry nndwill1 ho vnry dirficult given the 
Conntraino ofr Iho Egciptinn publir rantoar. 

. 

sigficat pro(;rox in ~mflnfl!'rflt activitis it 

mnnpo to be fully enecondo4 to~SCU/?QM And reportin;
directly to' the Dean.-h maaer 4.il be wmploysdfo 
a period or w years. rh willhavene managementPuthorittji SCU/1!Ofl isapopriatt4 ha he' have'no 
reporting ronuiramnnts~to 'R.U..Renruiting activity in 

When rserutod theman.Ipor wil be rorponsibleo for
dotemninr mnn ~net tvchntcnl onxiatnnae needo and
f told co-oknnt on of C.A. mal~naemnt stron~5thening
nntvition in atich areas an 

Personnel and systems development. This sub-
 .. 

administrative staff and skile*O managers--from 

clerical workers through senior management--and to 

.
 

assist with the development of feAsiule management
 
sYstems within the FOH. Includcd will be the.
Intrducion f bsicmanagement; principles Inth
undergraduate curriculum sine* the physician­
manager remains central to health program management

In Egypt'. 
Incentive develooment. This sub-activity Includes
 
Leasibil aty analysis~development and Implementation
 

.categories of staff assoc.iated with the .racuity or 

foreign donor support, yet sufficient to attract
 
and retai qualifieds producie professional, 
 . 

lOperatin9 cost son-Itoring. This Is a special sub­
activity that fail$ Wtnin management systems
idevelopment. it isClearly Inthe P'aculty of
 
Medicine's Interest to assure that foreign dohor
 
activitiesa
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Dan's commtment to fulfillina thin 5need is.
 
epitomize2d by his firm an pcfccmimn ofn an,
 

'Aceion Planning, and Program~ Ravio# Unit (APPRU) to, ;#hichi>~ 5 7 

he has committed the LollowingSCUFMsafrsucs 
I Dinntr Dr U(nmifn,, Fot-nln 

An thn ritrn priort: or theoinftr~inpofne onnl.5-
dOv-pTjr-?. r;i wl Sba identi ried for.1~ ong Iter 

e~sm* ~ Ints *ibi.44 eniliqd.rnininmn- aiAitevItw 

ntrci (nnrr t", f1~ind 11.1, Annndix A, Volniav1I) rmand~d to ' 

n.stpM no-~~n 

Faculty of Medicine reul g tedeninpt -ito 

-actLivities? What are the problems and barriers?

How might they be addressed? 

-WW' 

-Yr T~7p Yr T1 M .Yr TT Yr TV Ili 

Iducational Develoo~nt
 

The business of the Faculty of Medicine is education. 
 -

This comnponent in its breadth and complexity reflects the
 
Spriority 
 given to achieving educational objectives with
 

both undergraduat* and postgraduaate training. Spec if ic­
activities includet
 

eUndrgraduate cutriculum development:
 

s General ptactice/family practice programs
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.'A~ ~ ~ ::, Contiinn pedical educatiLon; 	 p.-' 

*.............. 	 .pidemiology(
infect.disease and 


The furthe ceontnendor e problem-t.aed'.undergraduate~ 

multi-national'Consortium coordinated by Boston.University.
5~pecifically: 	 7>** 

STutor training block planning and related curriculum
 
development actlvitios--Mc aster University (Hamiton 
Qntarlios Canada)#,and the University of'Limbur9g 
(ZMaastrlchtVthe Netherlands). 

*"Asteusmeht of medical students--oCenter tor Educational
 
SDevelOpsanto' University of Ilinois,
 

SLibramystems develop!Ient--selected library staff,
 
cu rc l m* 	 f 1 iif5 $~ i t7.r+f:':7-+7$777S7fli ,

Medical Library. 

* Edupational media and multi-purpose laboratories-­
the Boston University Educational Media Support
Center.
 

in*ng inh languarP trnining-staft rroz American University 

There ina widoy recorniine nalt4 Oonc Jr'. 7ocult. 
andi certnin 	adtmiinrative ctoff fri improved Enclinh lannusso 
t'kille. Anxisting in ortablichim, thP COPACitY for teaching
?~n~iolt nr 	%rcooild lnnsvunge nnd nrnAdint rmnndialW roAmerian lul ii!!; and 	 !: 

ansptaanIn wrItten and okon Enrl ish is an activity
sei inll. roolissited, by t a Dnnn . The lenuope traintnp

urnit (L.T.U.) in to be antablinhed inlematlin and the 
principle 4conwiltnt will proab1y he from American 
Unhln'rnit7 in Cairo, Dr, Msay hop bonn rpecifically 0119fojostod 
an Anl initinl coocultant 

inaddition to augxontinx the hanic library purchased 
in Phano I (shipping now in prorrorn) uoieh van to 
compltmont nnd complete an exriitin SCU/?kIU7brar of 

acne voluna es gonoral pmactine/ fantly practifle*som 	

collection will be stronotthened and duplicated (i collection 
for tho 81t1/POI !*ain librasry pricartle' for tinm by
undorcradsntos and faculty, and ao collactiOnf at the 
pnril jprsintie%#%4jrrAr nfrice loon ted wll Awo? from the 

for Itmailin Ooneral and Port Poufd Iforpitsla vA~ bnI 	 ,+&tV .........
eanczpr.A,+PO 
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teaching ponto inany faculty of o ioon@ in Eppto
Whn two-yonr GP,Pr'Q'a was anrted About Iyear.aoo for 11011 phyn n.Though also outxin ina
mastO'rS detren inGeneral Practice,~ it does not qualigry

Vraduat@R ror iinivornity appointmontn, 1101 r'eutdontsremain 1011 amployeon at a1] times, weea acadm
residents are 8013/701 emp).Qynos colected accordng to 
criteria 
 wwomarublo to Jr.~~~m Faclt aeeWVcrteia

?hun theae academic re-ients arft prize candidates
for Jr'.?acult~eppointnmentz in a e8yas.Secial
effortsR will maded'to extend h4H8we 

to this grou pnax well an to cseetd Directors ofSCU/MOII clinical tninin(S cites. The not effortuhoadbe to improve torvicon and teaching at SOU/POM-

Convultant uvri: dayr in ynr 1; 1I4A. vy', ir-o. year ru: i4S&, year iv-o. rn yoAr 11 it is *nticieato4 n t&ltima rerdient E itian/ An#-ric".n boa e-crtiflrndfamilyr practioner willbo amployodt. The coordinat~on 
or conrultanta And roptde-nt atnI'r will provide nearfull-mtima clinical supeviion until year~ i, whenS01$/FMt fncisl ty trnine4 in Eqtgland bh'gjo to havesipfirat~nt #'.per-Anorial, imonct. IRv -jenr IVnontntion nr clinical riparv-tln~rhould not bv 

* Continutw-s)edica1 Eucation1041)
 

* Impleentation of activity, planned and approved inPhas@ Ithas been deferred until early Phase.11 because ofteUt?ent need (ot Faculty members to be avai~able inImai
a piorto and immditely following the opening ofthe SCU/FMs undergraduate program this Septembet. 
CHIC will have two parts. The first will addressthe nhids and inteests of Junior and Senior Faculty#a5hisiing pa tient manayement skills in clinical settings* at Boston University Medic~al Center# and exposure to primary 

"care Wttifty5 dfw~isfiuos 4 gR prinarycaei 1" c@*ootraieno @Avfvonseontr. Tw.o to throissjo;rq,#ro 

http:Phase.11
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Hospital ("W"I) will, baso@44R it initial :expor tnca with 
ontIP include postgad.uato 

efcl@a praf.ticft re 4don'atrolu'kt4tile CM: program# qx'pand' its priai t 
rlowuchiptm for 8010d~t i 

in and PRub4oct to akvaabii'dirodtorn otlnical t 
a.d fco.jr*Fftutmf * ndoJtadn imidtsf the 

.s *r6oid'?W prorm~ or Mo03 phys~si 
Proieso ~cni~qvisa requi cement&. -fa~lpractice

,flful
coverage and clinical trponsi~bilihave Leo: 
ratsolve4 :ror EmiptP, p.hYatc ang in training at BU M4d Irfifl. 
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Though the current morbidity and mortality pattern in 
Egypt is , 4eioy dopin~ated by infectious diseases# clinical; 
capacity in infectioi disease and microbiology is seriously­
deficient. Primacy care physicians require a'solid grounding 
to the principles and~ practice Of itiectious disease management.

be developed.Thoretoco. training %apacity in this atea must 
This activity incli~o@5 in-service education# participant 
training and facility development for an infectious disease/ 
opidoniologr center and Is planned in collaboration with 

or.Jams Potdo of the University of Washington, Seattle. 
o is an infectious dis~asel@)Jnical microbiology specialist 
with extensivo developing counftry experience, 

Pr=~ ov~io"pent toncnlc auntace an4 "rtiol-pation 
U,1P mrfom M.D so nin citnervit on .6*-n wa i"0Ne4nw 

dentriptico charnnel kntm inVol. fl-A pendices) are 
combined viton Or. Plordeexrected to auk* two three-. week 

Partcivnt rai*nn will Puport P chuanl system 

.I.b.8 (one int~ernist, on WeintricoM) ad saters level 
training for a clinical ntarobi*olorit and infoctious 

8dicoAstoepideaiologint 
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larger problem ofwhich will contribute to Solving the 
incentives -for non-clitnical 'facultysombers and administatv.4, 
staff. The Group Practice Is scheduled, to open early in'.*>~t 
Phase 11iand-will require 'subotanial technicali assistance 
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Consultant tchnical assistance- ropatnlad
logitics,S 
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4 Cdesi n/acchitectacal programing and relited consultant

servlces being: spportd through he C.A. 
~Archtectural technical instatance in'the area of
relWimnar, 4apip and pro~r4=Lng to povided at theMlor one. P-voph triLp/:iar v4t h~VYono.~

involvemnt op ?rC!yttnan rohftotu"l conn Ots, in 

irrov" Pin.4441tnlly in l~oa 11, 4 Woova of 
* ~rmti1 *'~$~ nnP'ltinj In *11oc~tod to a Cit 

with Isnit Gonnrftl o-tindot 
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rivt ri promrmno 

co-~ori*nation aJ'ific&tl inqrear-us thepro.admnistrative hurrpn well eabove that naocito wt
 
divern ncltamts
 

I______ I_heCon'Phase 
S u
r-adsaft wi171contknue to support the qoals Of ~the overall program th*,e velope.t O an Impcoved systemof medical education and hoaltb services Inthe Suez &to&,
 

The goaso project admnistration aee as follows: 
Coodinteexternal resources fog the SCU/M0 progtamfrom- ypt ard abroad ina fully responsive and
offec~e(ashion;
 

Proid maximum support while Imposing, mi~nimliburden on key program peoples
 
Avoid -additng to the operating cost burden of suM ,
Inpart by establishing administrative systems:--­whkch will1 be useful and atfordable beyond the endof Phase it. 

b. Proiect Direction
 
Dean zohair flooman of the SCU/VOH and Or William
Bickgnell at OU/Hpl In collaboraion~ with or. Abdel ChafferKhailaf at the "eawill continue to Provide policy andprogram direction fog the Overall PCroct. Activities in
Cgtwill be under the diretion of the, Dean inconsultationwtor. Bicknell. Activities outside Cqypto.frncipally
in th% United States* will be undet the direct 'o
Bicknell An consultation~ with the Dean 

Dfr*
 
,Any infcn
Activities undettken viFt, grant funds: t y sini.ficrn 

e x a m l e , i n t r n a t o n l'~r v~l a n 'th~ i 9nq o f staff a n d consultants, will require the joint approval of the Co-nProject Directors. Wherever possible, all potsociq proposed 



--

c%su~~toteraao
atosip 


Affi h 's 0 eapo~ only* aRWfR*IoIr a rcna 4 3an 

Th~e guiding priniples foc COA. adminstration have- ~ 

boo esabi~hd n dscssinswith theDean 'and Faculty 

The''famueworkiti wich,,C.A.funds at* admflisteedo 
-

.an the process or comnc ~1C8oflc'ncoriing C.A.:atvie 
aroas imort-sth 'cotent of the project,, 'From the,~ 
voty *-Arllflt d.iscuostons betveeni~ he Co.rjct Direto's, 

an 	 .an.op~tulyfrank relationship h8R 4tvao0podo and it 	 'I 
-th-L continlue -our~n ns~n 

fphasa@ of the pcoject within this Conit*~t, al--C.A. -actiiies
11; ex ted "athat f s-w11J 

af* planned# approved inadvane and admnistered with the­
full patcpto ofl both parties* 

An ongoing process of planning and evaluation of all
 

A 	 eonsur* that the pro~ect cesini responsive to changing~ 
loca) lneeds. The overall SCU/TFO?1 pr a isdyai and, 
the c.#%. must bc equally so. Theraionhipbtween the 

-.C.A.. and the school will be sub3*ct to the same scrutiny 
as pr graxactivitl@ wiAproachas designed to facilitate 1 
this pa.nin pocss I be discusstd below. 

an
j 	 hoigh In~tall~y incre~asing early in Phs Il 
.. 

gradual rducton ofactivitie wl-tk place ltri 
'phase 11. The rsn o thiar*cleart 

St5art-up activities requiting external technical 
asitac 11lq~ulyrdc inlater years as. .... 

. ---- I-cth colacqis patonal9X f6~ 

* rsmnent 	 faculty will return fcroutrAining during 
the course of ?has* Itand can take on some responsibilities, 
now"handled by consultants at temporary stff 

Local resurces will continue to be tapped whenever 
0,ssiblo# ensurin continuity and a smooth transition at 

'Asay es rule# duringPhaseIt nore consrtant 

will be shot-term (2,weeks)-.i Ithas benetetalned that 



_________ 

- '-'cnaultni-"&ssitance in most of ho program Aceas beom~es' 
Lar:,noreuaaful afte the consultant lives withthe program 
over a period of time. Againv consultants ill be locally

recrite totheextent possible. 

Participant training activities will be planned to
 
ens5ure they are contributing to increased SCU/FO$ capability
 

areas . .. ... ,*external technical .in'programi now requiring *assittancef 
wiEqpiipment purchases and facility development undertaken.
 
wihC.A. funds ill include plans for long-term maintenance,
 

wi'th attention given to ftUt*~Costimplications*, 

In shortf Phase 11 will have as an overall operating

principle that activities will be planned and. staff/consultants
oriented toward increasing SCU/Ft4_(and dceaing xtenalj
responsibi-lfiy fo 1 tctica aesothroam* 

.. This 'will have an additional but very important benefit of* . 

*mL'nimizing Impact on student ptaching and studentpectin
of a Oforeign presence.'.cepOn
 

d.Approach
 

The most important element inC.A. administration 
will be the six-month planning system. Beginning InJanuary
1982 and every six months thereafter for the duration of
 
Phidso It# the Dean and Faculty members of his choice will 

* meet with BU staff (Co-Projoct Director, Project Manager
and key program staff) and plan indetail the activities 
for tl-e upcozinG Period. Participanta docipated by the 
Dom~ idil includ e Facult.7 members whose areas of 
revponsibilit7v are azon; th~e iuajs to bo disousedo 

* Criteria. will be astabl 1,chod in~ the upcoming conths 
for what are called "cold, wnrm and
 
hot' activities. The C.A. will primarily fuT"7C'1'
 
activities, that is,those items which can be planned

relatively far Inadvance and which are likely to be one­

services. *heswill
time and -short-term expenses or .. . . . . . . .... .
Include many of the start-up costs foe the SCU/MO program.
zxamples of OcoldO activities acs workshops, curriculum 

developsen'. activities facility developmento equipment
purchases, partici pant training. The Owarm* activitiestOP +++ + € ++ m ++++Od +++++ 0 " +++r + + ++ ++++ +'+ +++++ +++ +++++ + ++ ++1++++++++++++4. + ++X+ +N€ X4 ++ + ++++++++ + +++++ ++++++ ++++++ ++++

art the responsibilIity of SCU And 
+ 

will not be C.A.-funded. 
+++++ ...... ......... +++ ++++++++++++++...... ... +++++4.
++++ ++++++++... +++ + +++++++ + ++ +++ 

++: ++ They are the generally predictable but++++unexpected needs.4 -+++i+++ !+i,+ +"+!+ + i+ +++i?++ i+€ A+++.+ 1I t+
that periodically fUoa any organization (e.g. minor budget
shortages# delays in arrival of equipment, 1linesh of key
stat C,etc.), The *hot* or emergency items are mainly A* . 

local responsibilityl however, based on criteria to be 
developed by the FC04 and No, the grant may occasionally 



Ifund 5O1MQ 0f th@i@._ An exml ig1ht be the brakdown of 
all high VyQuma'pinting o4acity'a a time vwhes- otion 

­

of ourriculiI',uaterialss cr The C.A. fund;ucial,, 	 coul 
ofntime coprodutJAin costs. M~oto specific criteria for
dealing wi e ,those distinctions will 'be developed in' the

firt 4month&of Phase N.- Once the definitions are
clear# efforts will be made Ito hold to those criteria And
toresist the temptations to inappeopriately use C.A, 

' flexibility, thus Inhibiting the development of SCU/FOK
capacity to manage unexpected events. 

* 	Consultants 

A critical pact of .he planning process will1 be the
appropriate'uu- of exterlal consultant visits# Such visitsneed to' be carefully plain~d and standardiiied In the following 

* 	 Consultancies are based on a specific, recognized
need and request by thr racuityl 

Zvety effort will be made to first identify an 
9gyptian expect# secondly a AU and itnot BV,
another U.8.-based exports if an appropriate consultant 
still has not been found, a worldwide seairi Is 

* 	 mades 
-Counterparts at SCU/FOM are available to vock with 
the consultants 

-w lb consultant*s scope of work and the *products*
ol his at her visit age agreed to inadvance anJ

vell'mdetinedi 

The 	consultant's report and recomendations will
be 	evaluated by the Want the raculty ind SU with
regard to their relevance to future SCU/?0 needs. 

* The report should be submitted no later thin I 
* 	 month after the assignment is coinpleted, 

During Phase Its a plan tot coordinating local and 
forfeign consultant travel will be areated and revised at 
1east. somi-annually. -Coordination will be needed between
consultants %orking on different components of the program
bease of the related natufe ot many of the taonts. For

*~Mle.atchtwtural jed enginweing consultants should
mOttate with ~Otar~wan quipment consutants, and

consultants in 66 area of-,progra tevtew need to workth.
t"other with people in Curriculun destgn. In iddition,the 	availability of faculty counterparts will have to be 



Vcosts 
C 

4k#dotAv)t9
 
knw to 
 Oa.totOOI 

n anvW l yatho not#than to ~W?#4$iRo 

in close collaborationmanager in Boato, lothingPsQ Oct to draw up and monitor this
wig,th@ CO@Pt0lec Director& 
coordination 1n 

In rviia h Phati UT popocl -Ar 1oMI Cr 
ha been tW to bbx@rtivo enpntO~ AtS /Y ?~'1eE@W1 

tt#IpJII tand4 ativity corisuiant visits mad4 p~mzrn 

is needed4#b s~dc-o so?%
hlve of 4tit 

ucoo ttacult7­rcQ ty. :taralW t ovar will noro than two
courited activitlS.StootieTrmp.inrt1*ion to O.A. 

at a. 10# copr *iForig Woalanto mr prpoa 
dar Pqr %onoUh to thatC*Af Vo%*4 And funded in Me* 1. 

no the concutant vill bo vrkin with anfovo'vor. orscypaOOedWmmtm of co13nt@?mVP of (Faculty Ron 


Vill be disported od
porrmol). the tb r4@)
@T.1 im ~ooftm L P%,tc;V7eooct ively )CA 

aocisdorinr tho CaonWSppic ditribuLionlytth plswt4
 
patvitonin port TOU a nd Suer,
 

operatlrqcot
 
a *&jot concern of all9poratinq coat subsidies at@ 

parties irw@lv4 with thoCoortbo Aqrq~e"Wt. C'A. 
sbsidies of oa)4fes luintonanW, expen8s and supply45 

will bo clasoly snitocod duringqha" 114 AWell 
control SWItG will We deVelopod that. assuresQrtqanitfd

thercdual withdrawal of grat mOnies And Spcitt., the 
gaual 46aammtion of th#so costs by the Univeotity. 

0 

At this time. the greatoot danger wit% t~gard to 
to in Staff and facultysubsidizng MO/?0 opstattng costs 

as MbY often exce.4 University*alatieS60Ft41lV tu"fAt 
&&tait$ *%ct xtent of Uen1VUsity ftinges andTh 


available Incetives. and to what Cate"Orles ofyi"Poyee 
tiwY say be paid# is Uncloat. It to Said that axntstgative 
Pqple with low foreign 1ilguag# and MCroe tfaLl loills 



*th Sotr 

Phscin woul be~ lostce fctc 


woud be lyst t~4 lrv0-o wore~ t 
to pr34 i~u
 

The M14 And RUAJIO with vigor WE4 4mgatin will 
dawp 4realistic plan during Phase 1 whic p li 

in dotall ays of absorbing cuccmnt C.A,mtun4& SaUf into3 
the oxistngUnivesity system* Prosuisablf the cwlnial, 
ractice. Plaulty members 'and staff maY be fered Speial

inoe'itivos such at housing as4tano*and rnprtationi~ 
bie seio *.i~d4*iv@el,,

administrative staff. (incenti ves541sues are'discussed in 
Incentives shouldals ~6given 't 4nd1O 

th coiu soctloan, Knagemeont,. The initial, pla for 
icentive development will he developed siW months-after 7.'the start of Phase 114 A finialplan vill boooinploted 

-- -tr w-_ -- t r _a _P a _1 

Currently expenditures such as supplies, equipment ~(
rental and maintenance# rental of attics space and payment
oft utilities including the toex mch~ines are limited, to,
support of grant adinstation functions and are therefore 
not a cause fat concern. These costs$ bovee, will be . 

monitored very closely on both sides# to avoid OcreepingO 

The oan has a keen awareness of this Issue and ha 
expressed a desire to see grant expenditures coatrolled ~ 
ftoa this perspective.A 

­

~ A special report reviewing operating costs is proposed,
tbedrawn up every six months and submitted to AID. 

Comunications 

9tt eotive project adsinistratiod will includes 
extensive us* of the telex# found to be.~Continuied 

tht most reliable form of regular con~aot between 
suilia and Sootiono and now used "voc~al tines a 

SA weekly te.aphoe call between the rield hanager
and MDP statf to ensure that day to day problems
and issues art ewlaireds a bi~veehlYk cal 
between the Dean and AU Co-Pcoject Directors 

Cl) &e o&o osont B40tott Yaod Appondirx AO)sinen#i 
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#iu EZeta pond ~ wi&Pth u. s Do2i Ir 

;huvm.ta n sk~E, supprr. a!hein'lfQ~ 

~projco h A r,6. has I f he pro0e90.a 45j14,5500 forti~a# 

pwnd cost associted with the&Amnden.' Thge#fn4s willbe isugad,
 

WKr@b-oblitin docmets b~wvq.n U5AID'*nd MON -or~SC . 'i Aciton 

wihOn 41sbxssmsns of Zgyptn ,pouns' 2orthe cot- fth-rvl
 

iterezting eezrvoei the cosQts ofs the Sues canial UnvrnsyFaclty o 
.44ictn totXay sutplementary #tatf purh fhosin, Z ~ 'K i" 
arMhittPt fees and renvations &A;d related4 a o.2anous osts. The 

~x~projo . :The ugyptian pounds Will in turn-bo made available toth 
appropriate z4yptiafl onity(s) rospEIsib2@ "Lor prj atipen<to o 
disbursement in accordnce*-with the agromnts Zrahd betweev PP. andk 

Kthle (OS in the P20oct Agreemente-and UBAW and Boston UnLveraity in the 
Copeatv AgreKent 
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