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m THE COOPERATIVE HOUSING FOUNDATION
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i FINAL REPORT
§ CHF TECHNICAL ASSISTANCE CONTRACTS
AID/otr-G-1583 and AID/otr-C-1738

HOME IMPROVEMENT PROGRAM
PERU (1978-1982)

Prepared by: Mahlon A Barash
Resident Technician
Cooperative Housing Foundation
keru (1978-1982)

August 1982

A non-profit organization dedicated 10 betier nousing and beltar communilies

Cable FCHINTL - Tolox 440271
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Also, in 1982 the BVP established its Financial Assistance Line

(FAL) from its own resources which provides the same type of loan funds

to the mutuales.,

B, Project Funding

A summary of the documentation on which the funding for the CHF

technical assistanc: was based is as follows:

T.A. Document
Memorandum of Agreement

BVP-FCH=AID

Amendment # 1 to M.A.

Amendment # 2 to M.A.

Amendment £ 3 to M.A.

Améndment £ & to M.A,
Sub-total

hone

None
Sub-total

Total

AID

Document

AlD/otr-G-1583
(0PG)

AID/otr-G-1583
(0PG)

AlD/otr-G-1583
(0PG)

AlD/otr-G-1583
(0PG)

AlD/otr-G-1583
(0PG)

AlD/otr-C-1728

AlD/otr=C-1738

Term
3/1/78-8/31/79

$/1-10/15/79

10/16-11/30/79

12/1/75-2/28/81

3/1-5/31/81

6/1/81-4/30/82
§/1-7/31/82

Time (months)
18

—
-
L)

1145
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2) Each mutual presenting a report on methods of construction
and types of materials that reduce construction costs,
3) Suggestions by each mutual on how to improve the quality
of construction to reduce the frequency of repairs.
4) Presentation (perhaps by an invited technician) on non-
conventional construction using locally available materials
to reduce costs,
5) Other ways to reduce construction costs by:
a) buying in quantity, and
b) establishment of small local industries to produce
construction materials.
6) Visits to local home improvement projects and host mutual(es)

projects and conversing with borrowers about construction/

materials,
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several mutuales commented that the low interest rate
was one of the main factors in the demand for and success
of the program, Unfortunately for the mutuales, this
negative interest rate means that the funds recovered are
decapitalized and that establishment of a revolving fund
for relending funds recovered is not feasible, This will

be discussed further in Section ¥.8.2.1.

1) Loan ters

All of the mutuales except Tacna thought that the
maximum term of 12 years permitted by the "Bases® should
be reduced, It was felt that the term could be reduced to
10 or even five years (Junin)., The additional interest
paid does not justify tne slight reduction in monthly pay-

ments by increasing the term as can be seen on the following

page.‘l




Loan
Term

(years)
12

11
10
9

d W O 9w

"

Monthly
Payment
!s!l!

40,633
40,993
41,495
42,202
43,210
44,669
46,832
50,155
55,546
65,124
85,226
147,525

=67~

Reduction
in

Payment

(s/.)

360
502
107
1,008
1,459
2,163
3,323
5,391
9.579
20,102
62,299

Jutal Difference in
Interest Paid Interest Paid
(S/.) (s/.)
4,351,173
440,147
3,911,026
431,648
3,479,378
421,550
3,057,828
409,697
2,648,131
395,962
2,252,169
380,271
1,871,898
362,613
1,509,285
343,060
1,166,225
321,774
844,450
299,017
545,432
275,132
270,299

Also, a shorter term means less decapitalization on

the 1oan repayments,

The minimun and maxinum terms actually used in the

progran weré as follows:

Arequipa
Asincoop
lea
Junin
Loreto
facna

Wintmum
Term

5

1
Ko min,
%o min,

%o min,
§

Maximun
Term

(years)
:

]

12, reduced to 7
17, reduced to 10

Tl wgl *

A g
























http:hbu-5.uh



http:ontbeovF4bitisIp.ra
http:14444.44
http:ft11$.rl







-78-

” ¢) Tvpe - Does the family income include all income,
regardl2ss of source or 15 it only that income that

can be verified and/or is relatively stable?

4) Net vs. Tota) - Should the net income {that which
the family receives in cash to cover its costs) or the
r‘ total income (income before deductions) be considered?
The BYP, in its Circular Number 84 (4/5/78), defines four

types of income;

a) Basic Family Income (BFI) - This is the regular

income of the 1aan appiicant and his wife or housemate,
Those 1iving together are required to have at least one
child in common 1A order to take into consideration the
second income. The basic family income canmot be less

than 701 of the required income,

b) Complinentary Income (CI) = This is the income from
other fanily nembers that live or will Nive with the

loan recipieat.

¢) Total Family Imcome (TFI) - This income comsists
of the total of Basie fanily incene and complenentary

incane .
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the following types of home improvements may be made under

this Sub-Progranm:

a) Installation of internal electrical wiring and/or

water and sewer pipes including sanitary fixtures,

b) Interior finishing 13cluding floor construction,

plaster, and painting, doors, windows, etc,

¢) Construction of new building compoments such as
walls, colums, roof siabs, etc, in order 1o complete

ar expand a2 basic hone.

d) Reneval of deteriorated elements and installations,

e) Others, as may be agreed by AID and BVP.

However, this "definition” was later amplified 1M two ways
a list of ei Mt categories of hone inprovenents with =
planations of each was developed by the BYP and CHF and
a draft definition of hone inprovenent was agresd wpes at

the round table meeting in 11/80,

The latter definition states

The term "hone inproverent” is defined iR the fallowing

nanner 19 qualify the requested projects:
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Mutual

nint:igo

Questionnaire for Borrowers

CUESTIONARIO

L]
PARA 10S PRESTATARIOS

Comunidad
{(Pueblc Jover,
Cooperativa, ete.)

PROGTAMA MEVY

N* de Préstamo

Monto Recibido

Mejora (s)

PIOMOCION

tDe quf maner: se enterd del Program:s MTVI?

«) Per familiares y/c Lol )
SEiETAdES CEercanos
¢) Por los dirigentes (=)
8¢ 12 comunidad
3) Peor personal empleado g
por 1& Mutual
' § or nedios de conurnie
cacibn
4,3, BRadio { )
‘ L] :. 7.'.‘1 ( i
$.3, Peribdico { )
4.4, Parlantes { )
) 0O%ros i )
¢Porqgul decidif participar en este Prograna?
=) Béje interés
¢! No terle Cinerc pare conetruir
ni casé { )
3} Necesitabe vivienda { )
4] Abgrater coste de Bl
vivienda { b
$) Ctre { i
tPecibil U8, irferracifr adecusd
Frogrena’
£i cFer gul?
tig cFer gués

—— LA L S 11 Ll Rl T T







T

T e e
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10, (¢RecibiS Ud, asesoramiento técnico de la Mutual (Por ejemplo, ayuda
con planos, sugerencias referente al tipo de mejoras, etc,) ademis

de las inspecciones?

si No (pase a la No, 12)

11. <¢En qué consistfa este asesoramiento?

12, <{Este asesoramiento fue adecuado?

si LPor qué?

No iPor qui?

126, (CBmo llevd a cabe U4, la(e) mejorals)?
1) Contrato manc de obra (i)
2) Autc construcciln (familiares) (%)

.

3) Auto ayuda (colaboraciln de vecinos) (i)

15, ¢¥a pedido Ud, arpliaciln de pristarc?
%) 8i i{Culnte fue el ronto aprocbado? £/.
¢ Nio ( )

3 3 E4 & = > = - < =k s 3 2 anaas
!(.0 ‘:ze‘&:’-‘g'.& CEEEFEC . ECE "gi;;€ Lﬁl Naste - = :t"=‘ ‘!:f"gtf;c € ReE
V2anmiZas
EFF2iEE10R7)
"% Lt d. E FEF R E £ o z %3 e gipian As & ferax baeta Y
i LrxaliR0 EE E, ¢ =t BE S 228%2%0 Fe€ii: g e £ Es e “hE e
=k Pt e § PNC
fEET: cxRE2UYE EFF2:8CL0R7
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18, <¢Hubo demora en la recepcifn de sus desembolsos?

1) 8i ( ) <cCufles fueron?

¢A qué se debe estas demoras cree Ud.?

2) ¥o ()

18a, ¢Cull garantfa ofrecil U4, a la mur.al?

1) Hipoteca ( )
2) Garantfia del Expleador (&%)
J) Garantfa sclidaria (tercera persona) (=)
4) Garantla de una caza comercial {))

1%, (Cuinto ha sido el puivo en efectivo gue U4, ha épurtado?

1) Sade (!in5) 8/,
e) ko sade i)
3) No apertl ( ) (pase a la No, 20)

20, <{Chro consiguil este ronto que U4, ha aportade?
2%, {&%uve dificultades paras conseguirlo?

L]
L]
-

¢Ha comenzado Ud, & pagar (arortizar) el préstaso?

£ e (pése & 12 lo, 24)

7o &He incurrice UC, en pore (dejade de pasar aslouna custa)

LD R & iFer qué?
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28,

30,
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En su opinibn, ¢Qué ha significado el Programa para esta comunidad?

Con la experiencia que ya tiene con el Programa, {volverfa a
participar en el Programa bajo las mismas condicicones?

1) 8i ( ) ({Por qué?

2) No ( ) ({Por qué?

£ no hubiera recibido e.te crédite, (CEmo cree Ud. que podria haber
iograde construlr una vivienda coro la Que hoy tiene o tendra?

{Recomendarfa U4, a otra persona solicitar un préstamo MEVI?

8i iPor qué?

- LFor qui?

{Culles son sus corentarios generales sobre su experiencia con el
Frogra=s?

Positivas Negativas
e — ———— v

) = - - 3 - - s = - 28 - ar . 2 ® s L]
(0w sugerencias tiene Ud, pare reljorar un Fregrams similar en el
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SITUACION AL : =

N de Solicitad

e T T —————

DEL INFORMANTE :

-

Control Fform - Loan Application in Process

SOLICITIDES EN TRAMITE

PROGRAMA_MEVI

— et MUTUAL :
TR _ Monto _gnlicil.'arlo Probable Aprobacion
Tipo de Obra Individual Acu lado Resultado Mes
Nombre Firma

§'G Xauuy
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AYUDARTES

TORMA OPERATIVA MEV] ALTERNATIVA DE CONSTRUCCION

oo

T.vC : CONTERATO









Gerente
General

8/. 350,001~ S/, 555,000

S

\J

O |
LCcnlto’ - KEVI ' Gerencia de °
' X Pinanzes
1 8/. 15,000~ S/. 175,000 = s/. 175,001-5/.350,000

Niveles de aprobacitn del préstamo seglu montos solicitados,
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REUNIONES PROGRAMADAS
REUNION-DEL PROMOTOR CON DIR]GENTES
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Annex 12

Articles Regarding Mutual Tacna's
Home Improvement Program
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RESTAMOS “MEVI" DE MUTUAL
ON PARA TACNA, ILO Y £40QUEGUA
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Article on Construction Materials Bank
First Borrower to Payoff Loan

& Una vivienda pervana

Le Constitucion declora que lo fomilia tiene derecho o cenlal
* €On una viviendo decoroso. lo realidod cpunta, con su habhval
. erudeza, que ¢! déficit habitocionol liego en el Perd ol milion tres

. tientas mil unidodes, Ante esta discrepaoncia el Eitcdo, empehodo
“en un progrema gigontesco de construccién de viviendas populo-
te1, se hc propuesto aportar cien mil unidades en cincuento ¢iude.
dey, durcnte el trienic 1980 - 1923, | Fresidente de lo kepiblica,
ho sefolade que lo mitad de lo pcbiatién urbana cel Fery vive en
-1€osas que elia mismo construye, ol igvol que la pcblacion rural,
" siendo evidente que tres cuortas Fcries de loy ptruancs no tendron
.. occeso o la viviendo propia & menos que tlics mismos la conse
~7lruyan. Para lo cua! urge dorles forilicades.
Por 1odo ello, lc historia de Edith Nestares de GQuitpe, une
““rabojodora de! hospitol Dos de Mayo, podrio ser un verdodero
sImbelo de o que significa la vivienge pPropic parc incomehley
pervanos, en cuonto ¢ esfuerzec tenc: ¥y tambtien ci mas honrcsc
cumplimiento de ics cbligociones centrgidos
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Banoo de Materiles

PASOS EN EL PROCESAMIENTO DE LAS
SOLICITUDES DE PRESTAMO BANCO DE MATERIALES

- . (CONVENIO- FONDOS A | D)

Poso Responsable LActividad

01 ., Gerencio Téenico A podido dol Administrode s¢ ¢
(S¢e. Informacidn Recc_;_: informe scbre loy tipor de prés
cidn) rero. Se le provee die una

cartiile de infermacion y dc

r

un formoluric Uolicited),
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we e

(el D70 el
Co.mcione.

03 B.04, Gercncio Tenico reeeneiln de le solichtod y
A{S¢c. Infprmncidn = verifieeciin v, ¢atm, rowitn
Kezeption’ Whitngale OO0 ot ontez oot ey

RSP St ¢itE (v lmu fecmy o Rotew
ces (rwetle Jiusr, U, ropge

»

. s L .
» 5o 3 IR B
l,f, (50 R R R ER A EAL N FEE SN ol |

lz Corvrerrceiin cuc veige el

eort, LY it loyiee oA g:
OQu.tzeizns, T oo conlpmg
E- T y BTtz s ieityd y
eerclirmemtg {2 Flevr izt
€5 en enc ecrnzne, le devuil

ve ¢! Rt civsee,

-
0z ~dministrado ) Suminioraas Hons o solicinud l




Responsable

" 04 B.M. Gerencic Téenico
(Seccidn Inspocciones)

 r .
L 1] .
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res,
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Banco de Matenales

REGLAMENTO DE OPERACIONES

UNTO BANCO DE IAATERTALES / SISTEMA MUTUAL PARA MEJORAMIENTO
DE VIVIENDA [ FONDOS A1D/HG ) ** BAMAMUT "

TITULO T GENERALEDADES
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MZleulo 62 .- Es funcdbn de 2 Mutual ASINCOOP difundin en la edudad -
de Linz el Paograma " BAMAMUT ", obilenen eldentes dentro
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Lnfoamanse del Progiama detzlladamente, acedbin La soli-

ectud y una vez debidomente complementeda v adjuntardo La documentacdSn
que exige el Realaments de Crédito : el Banco verd(deard La conformidad

) del exgediente y Lo xecepclonard.
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