








Quiarterly leport
April, May, June

VII.  Blindness prevention units (cont,)

Data on number of paticnts scen and treated through the prevention
units during the quarter has not yet bLeen tabulated, but will be included
in the next report, '

VI11. - Frojecred Activities

During the next guarter, <eminars on primary cye care/blindness
prevention will be held in Western and possibly Central Provinces,
The eipth blindness prevalence survey will be conducted in Kajiudo

District in August. ¢
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= IEF KENYA RURAL BLINDNESS PREVENTION PROJECT EXPENDITURES SIBDIWRY: YEAR ONE

LINE ITEM BETIESDA LKENYA TUTAL

1. Salaries § Fringe Benefits ; | 182,924 45,780 225,703
2. Travel § Transportation ' _ 90,613 62,541 153,153
3. Subsistence § Per Dienm 2,095 53,564 56,059
4. Evaluation . -0- D= -0
5. Surveys -0- 7,910 7 .91¢
6. Surgical Equipment 1,280 -0- 1,28¢
7. Teaching Materials 455 2,165 = 3ud
8. Drugs § Medications 2,814 1,774 4,588
9. Office Equipment S50 29 095 30,083
10. Other Direct Costs 71,299 2,717 74,016
TOTALS 352,470 205,886 558,356 =*-
**All figures rounded to the nearest dollar.
= June 1581
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As there arve seven clans with dissinilar hecdiate needs, problons
and priorities, there will not be a blanketing schene for all of them,
As much as possible, the needs of cach clan will be met in a defined manner,
Khere consensus ullows scts of stategios to meet some deflined common
needs may be applied,
Initially, during the planning and isplemcntation stages a project of
A8 nature requires a great deal of care and input by those providing
cadership, The 1EF, through Dr, Mbury intends to provide as much guidance
is required, The scheme provides a unique opportunity to practice
maunity health; to translate theory into practice, 1In this Naranhee
Schime, the cosmunitics are the subject; they will be involved in
organizing and panaping themselves, The comsunities are not thercefore

objects of obscrvation and manipulation, That principle wil) guide this
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