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Purpose of Trip

Between September 2 and September 20, 198!, we visited Nicaragua
as part of the cooperative effort between the Berkeley Project on Managing
Decentralization (PMD), the Instituto Centroamericano de Administracidn
de Empresas (INCAE), and the Secretaria de Asuntos M aiclpales (SAMU)
of the Government of Nicaragua. The specific objectives of our visit
were as follows:
(1) assist Charles Downs. the resident membei of the Berkeley team,
in bringing to a close the PMD's applied research and
consalting activities for SAMU; and to gather additional information
on municipal governments to enhance the quality ot the final
repert,
(2) participate in a three=day seminar on "Decentralization and
Local Government " September 11-13, organized by sAMU, tho
PMD, and INCAE for the heads of the municipal juntas of
reconstruction in the main municipalities of Nicaragua's
sixteen departments,
(3) prepare a final repors for SAMU and evaluite with INCAE and
SAMU counterparts the effectiveness of the seven-month collaborative
effort,
Each of these objectives were achicved in the course of oour visit,  In
additlon, we also met with Thomas MeKee, LAGC/DR, USAID Washington, who

stopped ot f In Nicarapua, september 16, to review the PMD's aasistance

to SAMU.

Bature of the Flnal Phase of the Collaborative Effort

The final weeks of the collaborat fve of fort between the PMD, INCAE,
and SAMU were dovoted prioarily to tinalising the research undertaken
over the courae of the preceding SUx montha, present Ing the mrfor findingy
and conclastons of thin research to SAMU o1t fefaly and represetat fvey
from the »ain =un . fpalltica throunghoot e country, and cvalouating

the overall effort and the performgnce of all fnvolved,  Fuanetsoff
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understanding and technical knowledge of the determinants, alternative
structures, techniques, velative effects, and dynamics of governmental

decentralzation,



