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PROJ ECT 	 EVALUATIO0 UMR (PS 
PAR I I 

~~~BACKGROUND ' 

Granlt Agreement'No. 0228/78/1 5dated September 30 
94s~~ 

S 1978 and subsequent amendments) covering the Comu 

1ty Development Proj ec t (278'-02 28)'0 ca lled for an, 

2 Interim;Evaluation' and~a Fia.valuatton. 'The 
KInterim 5Evaluation (E o,8- dated Alrl 1.980) 

.. ..~ ~ 	 through January 31, 1980. 'Accordingly, this'Final ,S
 

Evaluation draws on the Interim Evaluation and reports
 

on project achievement through completion) March 31, 
 -

1982. 
 . 

1. Summary 
 'i 

The project covers a wide range of activities in ~ 

S two major areas: Health and agriculture.
 

4 (a) Health activities:- Construction of villaige
 

health and MCH clinics, improvement and5'
 

protection of spins nutrition and helt
 

education; and
 

(b) Agricultural activities: Improvement and
 

development of arid and marginal land th* 
 .. 

rough construction of irrigation canals
 

establishment of microcatchments, fencing
 

and terracing including rarge improvement
 

and range mangenment, 



77777-7-7 ,-

A -2 

t
~<'>In addition~ to the con ''ruction 'activities, theAIpro-~ 

'veys in order toestabli'sha' system whereb data o
 

rural-areas :are col lected on a, regulIa r bas i s anialyzed 
 ' 

aused to i dent ify rural Aeds'' 

'Th aboveA i'At
ac e t sf o Aav
c i y A"ns A "Ae
 

f~~Tencnabnv aterratis he coordinationactaid coopetiAonA
 

oen of foe deme prir o r"ec
tieco approJ 

copeinrsltdi easi trasern the
 

Arjc
A~ ~ icieeh th neiha vlai ts purwevei. h'cs f 



w'The fact that this 'proj c Is a self-help typ , 

the' villagers themselves have done most of th~e fencingj 
A 

and terracing,. tree plantilrg and constrLuction Warks', and 

taking into consideration ,the, number of acti vities 

involved, the diverse nature of these activities and 

the nu~mber, of beneficiaries currently using-thfafcil 

iesprovided by the project, we believe that the
 
achievements hav made sinfcn con 'ibitofWards
,~< 

the achievement of project goals. 	 ~A~S 

2. Evaluation Methodology
 

Y 	 The evaluation isbased on a review of actions taken 

undier the Interim Evaluation, progress and financial 

reports and other documents submitted by CARE/J. It
 

.<: also involved field visits, trip rpports, and dis-


* . 

A 

cus~ions of CARE/J staff with villagers including
 

reports based on field trips after project completion.
 

3. Inputs
 

Initial and subsequent advances of funds to CARE/J1
 

were made on a timely basis. CARE/J has contributed
 

$12,486 incash inaddition to the $350,000 provided
 

by the AID Grant, as shown inAttachment No. 2. Pur

chase of 	supplies and materials and delivery to 

various sub-activities were generally made on a
 

timely basis. As a result of follow-through on the
 



Interim Eva technical supervision and c -

nation 'between CARE/J and various GOJ. departinents
 
improved resulting in better constructio'n oorks, 
 -

Delays in securing required staff and furniture 'for'' i' K 

one clinic and a sufficient number of trees to plant 

in,all1 the areas that were fenced and terraced are
!7
........ .. .. . .. ....4 .,.......
examP-1es-of--ac-k- -codinat n-This-l&kof

coordination also caused delays in the selection of sites 

for 	the minor irrigation and spring protection sub.
 

projects. Thus, some activities decreased in scope;
 

others increased as discussed in the outputs section
 

below..
 

4. 	 Out1uts 

Bas~ed on the results of the Interim Evaluation, tJSAIO 

monitoring and continued discussions with CARE/GOJ 

to ensure the most effective utilization of resource5/
 

efforts to achieve the project purpose some -changes
 

in the originally planned outputs were made, The
 

Drip Irrigation sub-project was eliminated due to
 

delays in providing suitable site on time for imple*
 

mentatlon. The number of completed spring improvements
 

was below planned levels due to reasons mentioned in
 

Attachmetst No. 1. However, the planned targets under
 

7--	 . ++++
 

++++++ + +++++++ +++5+ -++++ -:++ ++++++++++"+ i++ ++ +++ + -+++++++++ ++ +++ - t+i ++++++;++++++
+ ++ ; ++ +!++ 5+5 !:
*- ---- * * .-.- - - ' 4 - . ...4 ++ 4;. -++++ -+44 4 ++ -------.-4-+ 




- -

three sectors were achieved with excepti~n of the' 

>~two areas, i~e., spring protection and ,inor lrriga

U~where the number of sub-projects completed fell < 

~short of4 the planed ~targets,, e. 12,completed, 

-~ 

-

compared with 15~pl~nned and& 4' compared' with, 6plannied, 

respectively' .~In-other areas, such as foncling 4and4
 +
 

terracing midrocatchmentsand. nutrition and' health
 

eucation, outputs exceeded planne'd'-targetsy T he
 
total number of sub-projects that were completed
 

under the project is 152 compared with 138 planned.
 
This has resulted in extending the benefits to a high

er number of beneficiaries whereby 'the estimnated
 

number Is now 67,665 instead of 57,800. This increase
 

in the number of beneficiaries is the direct effect
 

of more farmer participation than originally anti

cipa ted.
 

5. 	 Purpose/Goal 

The CARE-prepared Project Paper for t41is 10PG-Type" 

Volag Project addresses a set of short, medium and 

long-term project goals, many of which, inmore 

typical AID usage, would be thought of as output 

level objectives. The project purpose was to expand 

thi ongoing community development program which was 

carried out by CARE/J and Jordan's Ministry of Muni



()e tb i orta improve ex stn rua l com nt
 

opotnt and prdciiy an 

sela~.jAcpl relial communiine t~caal 

nervis an sovinfrastrcturobems 

(c) deea pmoe 

fme igloa 

thruginrese eonornic 

opprtusnginrigthe nundeprdutfiy sndb(c)rdeep mrd 

obe ie. 

fatvte 

t dmnstrate 

lyeoaldp 

to7<.famr thatthel 

es theroeh withu out -a 

tcesrhasfl 
people.a'aan 

souinresedb 

ad i i n thar aa -n 

apoi 

j c 

atl 23.0aa0 

r du e, . , aa-,' la 

manarmn toe orgladinlly planned aretsb 

dhereSiheng/nreain h ubro u-jcsad 

andI 
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7-

> The foregoing indicates that the accomplishments 

under the various activities have made a significant 

I4 .1'long-term 

6. 

conti1buti'on towar'ds the achievement of the'project's 

obbjectives discussed in pa rp~oeaoe 

Beneficiaries 
>The direct beneficiaries under the project are~ the 

11 
. 

Sinhabitants of the most disadvantaged areas/villages 
inJordan, The number of beneficiaries as ofMarch 

31, 1982, of the 152 sub-projects undertaken under; 

1 

the proJect,, is estimated at 67,665 persons inover 

35 villages in the various districts of Jordan, The 

services and benefits extended to the inhabitants of 

.......these poor villages include improved health facilities 

and services, improved water' supplies, large areas of 

irrigated and developed land, improved range areas, 

and consequently increased productivity, and improved 

heilth conditions. 

7. SpeclaT Comments:. .. ........ 

.USAID/J Project Committee feels that the project 

faced a number of problems which caused delays in 

project implementation. These problems could have 

been avoided ifbetter cooperation and coordination 

'as~d between CARE/J and its 603 counterpart 

departments. Inaddition, the inadequate techica 



NUN

supervision negatively reflected on the, quality of 

--- I-'construction, The commit tee considers the spring 

protection, and the fencing and terracing sub

activities to be less successful than an~ticipated. 

Hiowever, the project was particularly successfuli n 

~1j~j. villagers' self-reliance and initiative.-developing 

ProJect Committee
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