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The progress report of the Pragum Team includes the -ollowing activities: 

- ACTIVITIES IN WASHINGTON, DC 

A. 	 Discunsion on tht Statement of Work with AID/W 

- ACTIVITIES IN KINSHASA
 

A. 	 Discussion on thc Ccntent.i of the Contract and PP with USAID and 

COZ Official!; 

B. 	 Working Condit ion'; 

1. 	 Current Situation of DOSP 

a) Office
 
b) Pcrt.lo nn
 

2. 	 Current Situation of the DAS 

3. 	 Pragrra TiPom Cot:iponvn t 

4. 	 Intvrrt latiou:,h];) Betwun Pragma Tear and DOSP and :)I.S 

C. 	Workinj, Off rc, Arvrmt,:e:nt!; 

D. 	 Reviuw 0.1. (tA'urt: t .tuitlun ol Zalrc s Ai-riculture ,and 'rp.arat ion 

of .url. Pl" . , 

1. 	Rev'At-w of t~h Current Situatlun of AgrIculture 

2. 	 Preparat ion of Work Planu for Praurma Te.im, DO'I', auw' DAS 



ACTIVITIES IN, ASHII4OTONi"DC 
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TeChief of Partywill assist the MOAIN IBaeau of Studies; and the DAS 
to improve the 'opertn a lipR2nkas betwen o~ diviSysions (Item~1)'t 

with~the ,Dartment of Plan's(DOP) Regionallstranthan'linkags 

Planning Dvoon (RPD) (Item7)to insEttutionalize an annual planningrformnca of agricultural sectormachanismhtha ~e th 

overthepreioupesat~te coingyea's rogam, and f lagyea, 
eed attention by G0 authjorSitiao. e ) and~in­problem areas tht 

rev~,iew of the 10-year agricultural strategy paperstitutionala e 
(Item 10).
 

T~z~he, Economic Analyst wil s,e'itthe DOA's DAS to inittionalize the
 

collectionl ofagricultural e'tati tiCb that accurately rtelet 1theipar-~
 
'Sormanc of teagrcultujral'sOtor (Itemi 3); to improve the data 
processing$prograw. (Ztai,)l~4prove the quality of,grcutural odctot. 
data anld supot o pri y planiLng tasks (Item 9); work closely' with 

of .gt± Cutural arketing conditionM and­other Tmmebrinalys 

.wth Team 1A~der i proearatiLon of, reports. 

Th first Agro-sconoms vl asis&S the G*OP's DOA to instoiuoalize 

thie contiuus idenifictio, design monitoring, and evaluation Of 

to~conduct in-depthTh secon Ago'4colbR1st iU assist th*,pOAI* DOSP 

survey of agriutral cxmditia a~nd regional planing studies.and~
 

agrctural development and marktingpoliyt the Chief,recm'dth 
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ikprove
A short-term consultant will assist the GOZ's DOA to 

and DAS becauRt± the special­administrative and accounting procedurq in DOSW 


ization is not foreseen in the job description of four-memberiteam (Item 2). 



4 

ACTI fl'!BS NE 

an ppw UlID and QOZDicus no- teC~nten 0fteCnrrt 

roks .A inKins on 1C a arive 

Dr#,I.iY fa ad h h' ay - 1 ..
 

Aqro-econi 'uy1
 

1981ola te~ p CoJaAl~ ,iedb U@P
,Hr.4~@S 
taso 	 Tea * AtfirCgn'4y
*tono( O52ouun g d ng~ -a d rr~ *ao, ',Tedp wnt 


AE f-l .uas
mbhp ards foJ1 45tsfbo. 


readn the Pragma Conbtract th PPOadt)cotess Conepr.nspri
 
and poiib amnmet, t h~xsioC~~
 

_ino 	 052 eur is sudnt 


Team support;
I' 

con1tract 	aendment; and
 
4,.ewr 

- reisoofH) th .oia 

The Tea 	 alo sent? seven action mewrandums to the Mission for approvl. 

1hAppoal of quaterl and annual reor submiso dates,No 
sched4ule and-duraionof Pra5S Projet Dirctoi ' vi~sit, 

tips superviintho implematation4~~'a~nd durinaifor th1 


of projac 	tfe and eVlmnation~of Item No. 2from the
 

o scpe 	6TPI tro*addtina
No.q 3 Approval worko long-term 

4 fromshoro 27 months; is ofexot.Inraa short-termO

ofedctinl lownc;adiioa fuds for In-tuntr 

' 

-ntrve pe dem 

No.~prvlfrt-poueet~ 	 ~~4 5 fofc i.n n $o 



-all to 'Ato Meoandu Noo 1 and 6, partial 

~ "fu dbt n~ thtn 0f the PP an the 

,0ltou difnce wam..
onrm aiyivgem t btdt.SI a'dG 4~/D A h-lsi 

Conas ho)~ of woki teCntat CoPa aTa 

dt at 9 _th'ayswi -go 5 Mteouldb'aheedi addid1onal~ttn 

h,~ ~~v:~~! ociv-Aa tread a1$vaso 
paer t si'tw th n t~10' by14D., iftBa5~G@Auguse~~~ 


nt Si in fDS
 

b) *Perusonnelta
 

tw tootchlcins ands a 
" iwe5# sarif.Cftturwengineers 

ecnms an agooist of n c ooptrat4isn oft Belgiu (CTB)ant/ ' 


The ditrbuton~tofpesone Is Illustrated Inthepersonnel 
chA an~ th followin pae.. 



2 currnu 
)''h,DAS 

a~ a 

cat~n 
p~rutr0o 

Th,0t gs4pa.11tats1ur1- pad 

Adiitrtv BueaU 

Th 

Hoth'vAAl-'Breu 

Datal7.C 

optr7 

chartjon-h-olwn 

ll. t$4 , uro-u 

PrsamngB 

personnalt*~ 

' 

pag illstrte th-*anzto an ,*t 

- TGEi~A *,­

1, -k 

4 -4US~4-­



---------

T
F

1
 

fL
I 

8
2
<

 

4
.0

 
0
I 

W
 

u
~

 V
 

l 
u

 
5
o
 

4O
 

1 
" I4 

W
A

' 8
 

, 



IL,.
 

3. Pragma Team Component
 

The Pragma Team must consist of: 

- Senior Economls t Policy Planner/Team Leader;
 

- Economic Aualyst,; zin'
 

- Agro-economit ;.
 

team members have been a~puved. Many

However, only two of Lhe four 


vacant positions but none %ere
candidate; were prup~ocd to fill the 
a three month p,:riod, a id specific

approved, 	 excvpy Mr. (c,,ors . Conde, for 
r,quiremnu-nti;

scope of wurk In rice h.1iLting s;tuidy. BtuitLe the po:;ition 

are difficult to wovict, 1'r. oIa Corporation ha; been searching f.r qualifiud 
for considerations.Ou!E::.t the Mi;.i[on and W.jspciali ;t:, to to 


itum I to 	8, was submitted on
A IQ i of eig ht cund!datet, , rank ordered 

Mr. Lar! .Kulp Wa:n acccpted by USAID on Se'ptember 14,
August 2, 19HI. 


i now in procc:iis.
1981 Owe rcruit:&m"Lt uf Mr. IKulp 

4. Int errvlnt O'nhip Hetw'cen Prngiia Team and DOSP and DAS 

twn members, Mr. Chan Phuc Ngcuyen, Chief of 
Becoube of the iLHvitnc. of 

"W:itln the Bureau of Plannming', the Bureau of 
Party, concurtLLLI I:; *i 

'.y',, and tlw DAS. Mr. Alphons;e Dona suon is as;si ting the
i:onum: ic Anma 


bureau offr o rct:,.
 

Divison of
non of
0lv!
DlviO!un of 
Agricultural tat istin Planning :and Studties Regional Planning 

j 1}(),\ 	 DOP 

Cit. I.UZOLO
Cit. MULKYN(A
Cit. MING:C!L.1 


Avibor. (han (Pragma) Adviior:

Advitor: 	 vr ,i, ([I) 


Cii,ai (P'ral' ..m)
 
Ch~ii 

Pzojvct'u buru
Economir h)reau 	 Planning Bureau 


CMit. NIVA Ci t']!N: Cit. QFI)!A4
(Mragmna) Adv Ima)rli Aphmonvt (Jrag!a,))

Ad'v.imi: 	 he VKy.it (CTB) Ad!:i ,z : Chan 
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- Chapter I Pragma Work Plan
 

- Chapter II DOS1P Work Plan
 

- Chapter III DAS Work Plan
 

The proposed plans will. assist: 

- returning participants to complete their Masters theses; 

- DOSP Plannliu , Iurctu in the formulation of agricultural strategy 

and policy; 
- DOSP- Econonic Analysis; Bureau in conducting agricultural comodities 

studies ,tod pr.cpar il;; agrlcultural situation report; 

deSign, monitoring, implemuntati , and - I)OS? Project!;tIir-,u In 

evaluation of agrl cul Lural project-*;; 
of data collection and statistic programming- DAS in the improveMnIt 

system; and 
- DOSI' and DAS in its; coordination with other Directorates related to 

agricultural plann nt,, and statistics. 

Details of the specific tasks. and activities can be found in the work 

plans sent to USA!D. 'Ti work plans were approved by USA1D on August 28, 

1981.
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PRAGMA 	 TEAM SELF-APP!,AISAL OF ACHIEVEMENT OF WOR}', 1PLAN 

THE FIRST QUART'!'Mi OF ;PROJECT 070 IfMPLEMENTAIONDURING 

of activities stated 
In making this 6elf-apprai;al for the achievement 

in the work plan of firs;t quarter of project implementation, the Pragma Team 

summarizes its accomplishments Lt; follows: 

100/100
Stctor Studies.; Project1. 	 Analyze Agricul tiural 

make contact and relation2. 	Set up workinn, offico ,iid 


with COV., DOA, and USA]D, 0 dontor's interna­other and 

tional agenCiL,!; related to agricultural development 
80/100


in Zaire 


teehnicianS working for3. 	Resettlment of Aerican 
50/100


Agricultural ;ector sqtudiCs Project 

4. 	Prepare the first preliminary work pl],ns, submit to
 

USAID for approval after discusions wLere held with
 
100/100


GOZ/DOA of:icial; 

members 50/100
5. 	Make observation tour:; in Zaire for Team 

100/100

6. 	Write the fir,;t quarte-rly report 



PART II : PROGRESS REPORT OF CHIEF OF PARTY
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Sini Alhaduff. I mot witb-Dr. Chan and Citoyan MUMMA, Director of DOSP and 
antho field trip survaV to three arsi.Euatouro iiu-aro #ijiliaftfi5 

Cwan'd 1)wont on visiting USAID staff members, Statistics head waa y(r. 
..oltr, #40 program oficer, and 1 devoiod the whole time to collecting In-' 

und data on rice to raView the literature and to preparing the­forr tio 
.4§qutionnaireS~ with Citoyan KAHINDO, to be delivered to the fArmars. IAlso 

the field trip survveyhbudget.Sprepared 

''We lot two brIefings with Dr. Barokas. 

*The second week (August 24, 1951 to August 31, 1981) visits to some
 

personnalitios (Private and officials) C.S.Co.6:Sotexcco, OPI), C~ongil, 
and 0tATMI to go on'collecting data and in~formation, statistic office, 
s&tatitct ae. 

I performed the questionnaire, had ittyped.
 

sources.
I have oulytod all the Informatioti I got from different 
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Our~~~trip wisalovyitere~stig Bateroads, ditfferen peoplesecon 

We wnt an $rtated land for rice, tho yieldI ighert Rui*ipli
Abu 1. ospe etr (HItaita. 983,ra etctare). lThey generally~
complained oftheproec end~ing, no ftul no tractorl no p3lowing ac. In 
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