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The progress report of the Pragma Team includes the sollowing activities:

- ACTIVITIES IN WASHINGTON, DC
A. Discussion on the Statement of Work with AID/W

= ACTIVITIES IN KINSHASA

A. Discussion on the Contents of the Contract and PP withh USAID and
COZ Officials

B, Workinyg Conditions
1. Current Situation of DOSP

a) Offlce
b) Personnel

2. Current Sftuatfion of the DAS
3. Prayma Team Componuent
4., Interrelationshiiy Between Pragma Team and DOSP and DAS

C. Workiny Office Arrangements

D. Review the Current Situation of Zafre's Apriculture and Preparation

of Work Plansy
1. Review of the Current Sf{tuation of Agriculture

2. Preparation of Work Plang for Pragma Team, DOSP, aid DAS






A short~term consultant will assist the GOZ's DOA to 1fjprove
administrative and accounting procedurq in DOSP and DAS becaule the special-
{zation 1is not foreseen in the job description of four-membertteam (Item 2).
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9. Current Situation of the DAS

| A
the DAS consists of 42 employees, including professional

At present,
DAS'sistructure en-

7airians who are assisted by a FAO statisticlan.
compasses five bureaus:

= Administrative Bureauj
Methodologv Bureau;

Data Collection Burcauj
Statistics Bureau; and
Computer Programming Bureau.

The chart on the following page illustrates the organization and the
discribution of personnel:
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4 ISTRATIVE
e " L0

Cit. & ANGA Cic.

Ciz. DENCA Cic.

Cit. ¢ SINDJI Cit.

Cit. ATU *

Cit. § WA

Cizc. SULELD

Cit. LUVUEZADIO

Ry g -

DIVISION OF AGRICULTURAL STATISTICS

NI 313:‘..'- DIPA
KGANDU

MADELEIN

DATA COLLECTION

BUREAD

t. KSAVAR

t. RAMBAMEA
€ LELA

it. MAMPAKA
Cit. TSHILUMBA
Cit. KARONGO
Cit. MUKINZI
Cit. NXOMBO
Cit. LUARG

STATISTICS
BUREAU

Cit.
Cit.
Cit.
Cit.
Cic.
Cit.

LUKUSA
KAPUKU
BOYENGE
KABENGA
LUKUNI
KAMANGA

COMPUTER PROGRAMMING

EUREZ

Cit. RUTIARA
Cit. FKABASELE
Cit. KABONGO
Cit. NKENDA
Cit. TSHIAMUA
Cit. MUSUNGAYI
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3, Pragma Team Component
The Pragma Team must consist of:

- Senior Economist Policy Planner/Team Leader;
- Economic Analyst; and
- Apro=cconomist,

However, only two of the four team members have been appioved.  Many
candidates were proposed to fill the vacant positions bur none veore
approved, except Mr. Georpes Conde, for a three month period, aad specific
scope of work In rice rarbeting study,  Because the position roquirements
are difficult to weet, Prapma Corporation has been searching for qualificed
gpecialists to submft to the Misslon and 67 for considerations.

A 14t of vlght candfdates, rank ordered trow 1 to 8, was submitted on

August 25, 1981, Mr. Ear!l Kulp was accepted by USAID on Sceptember 14,

1981 ihe recrultment of Mr. Kulp lus now {n process.
4. Intervelattonship Netween Prapma Team and DOSP and DAS

Because of the abrence of twe members, Mr. Chan Phuc hpuyen, Chief of
Party, concurrvntly Lu ausisting the Bureau of Planuning, the Burcau of
Feonontc Ana'yvei,, and the DAS.  Mr. Alphonse Donasson 1s assisting the

Burcau of Prolects,

Divicton of Division of Divison of

Arricultura! “tatiutics Plunniny and Studies Replonal Planning

e o = oo Wy T s s e e
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DO DOA DOP
Cir., MINGILY! Civ, MUEBENGA Civ. LUZOLO
Advinor: Verdrel (FAQ) Advisor,  Chan (Prapma) Advisor:
Chiann (Priveia) '
i
!
e 0-.,~_~‘”
,m""f‘ ’ "'\~~‘

Projuects Hureau

Tl
Economic burvau Planning Bureau
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Clr, MANSINEA i, IMUINE Cit., FLLALA
Mivinor:s  De Vuyst (CTH) Advinor:s Chan (Prapma) Advinory  Alphonse (Pragsa)
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- Chapter 1T

16

Pragma Work Plan

- Chapter II : DOSP Work Plan

- Chapter III

DAS Work Plan

The proposed plans will assist:

returning participants to complete their Masters theses;
DOSP Planning Burcau In the formulation of agricultural strategy

and policy;
DOSP Economic Analysis Bureau in conducting agricultural commodities

studies and preparing agricultural situation report;

DOSP Projects Burvau in design, monitoring, implementation, and
evaluation of apricultural projects;

DAS in the dmprovement of data collectlon and statistic prograrming
system; and

DOSP and DAS In fts coordinatifon with other Directorates related to
apricultural planning and statistics.

Details of the specific tasks and activities can be found ln the work

plans sent to ULA!D.

1981,

The work plans were approved by USAID on iugust 28,



PRAGMA TEAM SELF-APPLAISAL OF ACHIEVEMENT OF WORK FLAN
DURING THE FIRST QUARTLR OF ;PROJECT 070 IMPLEMENTA?TON

In making this sclf-appraisal for the echievement of activities stated
in the work plan of first quarter of project implementation, the Pragma Team
summarizes its accomplishments as follows:

1. Analyze Agricultural Scctor Studies Project 100/100

2. Set up workiny offlce and make contact and relation
with COZ, DOA, and USAID, other donors and Interna-
tional apencies related to agricultural development

in Zaire 80/100
3. Resettlement of American technicians working for
Agricultural Scctor Studivs Project 50/100
4, Prepare the first preliminary work pluns, submit to
USAID for approval after discussions were held with
GOZ/DOA ofticials 100/100
5. Make observation tours in Zaire for Team members 50/100
100/100

6. Write the fivrst quarterly report
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CHIEF OF PARTY SELF-APPRAISAL UF ACTIVITIES i
DURING THE FIRST QUARTER i

(from July 15 to October 15, 1981)

Review thoroughly Agricultural Sector Studies Project

Set up working office and make contact with GOZ, USAID,
other donors, and international orpanizations related
to the development of agriculture ir Zaire

Resettlement of American technicians working for the
070 project

Review the literature of recent agricultural situation
in Zaire

Prepare first preliminary work plan to USAID Mission's
anproval

Arrange necessary observetion tour and field trip for
Team members

Write first quarterly report

35

90/100

90/100

50/100+
100/100
100/100

80/100
100/100

*Thare ire only two of four-member team, the score, therefore,
is 50/100,
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3¢ BURZLU DE PILRIFICATION

Cite JLHINDO

Cite NURRNDI

domne les activitds du mols d'aofit,

1 - Dlaenngemont.

2 = Rdéunlon avee Dr. CHAN sur la priésentation du
projrane dlactivités pour 1g période 1651 - 14

3 = Tous lcu tochricions sont occupds avee la cellw
to dos donndes et des docuncnty pour 1a congtie
tution d'unc bibliothiqua.

No croyoz-vous Pas que vous risquez de vous come
promottro cn racaasant des donndes nilleury ot
peurtant los sculw utdidsiey par le Départiment
do 1A cul ture sont culles do 1- Ddvisien den
dStntdotiques,
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I1I, SONCLUSION

(t is obvious that this report is the first of the setfles to be 1ssued
during che three year period of our contract with Pragma, I# initiates some
activities to continue and institutionalize within the Projects Bureau,

CN LETRE. S

Other activitics previously envisaged in the initial work plan were
left aside and substituted on request to new top priorities, Put as a whole,
the new scope of work for the first semester has heen implemented,
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Date Travaux courants effectuées
d'affect

Méthods
utilisées

Eesponsable projets 4 ans -mise & jour fiches de
type général deonis projet
—analyvse rapports sur les
projets
-analyse rapports régions,
sour-régions et zones
rurales
~Fecouvrement de documents
prités

"Diagnostic professionnel”™ élaboré par Donasson Alphonse

ircau de lére Classe"
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Moy

13,

14,

15,

16,

Dons, Subventions, Primes, Contributiocnus
a) Fonds de roulement
- Fonds de erédics
- Autres formes financilres d'interventions

L v dd w46

Carturants, lubriflants et assimilles

a) Carburants (nature, volume et valoeur)
b) Lubrifiants (nature, volume et valeur)
¢) Graissevs (nature, volume et valeur)

Loyers, Electricicd, Communications
a) Colt des loyers, s'il y en a
b) Coflit de 1'¢lectricice
)

¢) Colit des communications (¢&1éphoniques, par Telex ou autres

Imprévus

N.b. A prévoir 5% du colt total du Projet (par CAPSA).

Int lation
Le. délais dans les formalitds administratives peuvent rendre diésuetls en un
temns trés courts tous les calculs de colits:; uvn consdéquence, il est

lays de
le prévolir un certain pourcentage add

feinnal § titre

de toute prudence de
¢'inflaction
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a)
b)

c)
d)

All these functions could be codified in an appropriate legislation.

guarantee the quality of 'seeds produced by privatd enterprises;
igsues rules and repgulations relative to standards buying
seoeds; f

controls the execution of seeds regulations; and §

establish criteria for seeds production,

6o
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MONTHLY REPORT ON RICE MARKETING STUDIES

August 17, 1981 to August 31, 1981

B st

by Ceorges Conde

in Alhadeff, ! met with Dr. Chan and Citoyen MUBENGA, Director of DOSE and

we planned the fleld trip survey to three arvas: Equateur, Haut=Zalre, and
Kivu,

Arrival date in Binshasa was August 17, 1981 acr 10:30, After a stay

in the afterncon I began to meet USAID pfficials, During the first
Statistics head

week (Dr. Chan and 1) went on visiting USALD staff menbers,
of ficer, FAO program officer, and 1 devoted the whole time to collecting in-
formation and data on rice to review the literature and to preparing the
quest fonnaire with Citoyen KAHIRDO, to be delivered to the farmers, 1 also

prepared the fleld trip survey budpet.

We got two briefings with Dr, Barokas,

The sceond week (August 24, 1981 to August 31, 1981) visits to some
personnalities (private and officials) C.5.Co., Sotexco, ONPY, Comagrin,
and ONATRA to go on collecting data and information, statistic office,
gtatistie, ete,

1 performed the questionnaire, had it typed,

1 have analyzed all the iInformation 1 got from different sources.
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