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August 19, 1981

Mr. Anthony Schwarzwalder
Director, USAID Mission
Manila, Philippines

Attn: Mr. Charles C. Brady, Chief USAID Engineer

Dear Mr. Schwarzwalder:

Attached is Interim Report No.
Mr. Phillip W.

1 prepared by
Potts and colleagues on their visit
to the Philippines between July 5 - 18, 1981. This
work was undertaken under WASH Order of Technieal
Direction No. 40, which was requested by the USAID
Mission in the Philippines in Manila Cable 1775

(22 January 1981).

We anticipate several visits to the Philippines
in the course of this activity, You will be fully
informed of all findings and conclusions as they
develop,

to contact the WASH office
questions on

feel froo
ycu have any comments or

Please
directly if
this report

Sincerely yours,

!y
( wuy (//(/M"M

Dennis B,
Dircector,

Warner, Ph.b., P.E,
WASH Project

DBW/RS
Enclosure
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Overall, the trip was very worthwhile and everything seemed to fall into place. There
was enthusiasm by USAID/Manila and tne Philippine government for the program as well
as by the foundry and machine shop, Tri Star. Perhaps the most gratifying experience
during the trip was to see rural villagers maintaining the AID hand pumps installed

in Pangasinan Province in early 1980, a rare happening. Under the above circumstances
the project has moved ahead with unusual speed.



KNOW ALL

CONTRACT ORDER AGREEMENT

MEN BY THESE PRESENTS:

This Agreement executed by and between:

TRI-STAR METAL INDUSTRIES, INC., a coxporation

organized under the lawn of the Philippines, with office
address at CAA Road, Pemplona, Las Finne, Metro Manila
rapresented by its Plant Manager, RENE B, GALERA, herein-
aftar referred to as the HANUPACTURER,

- and =

Georgila Inatitute of Technology, c/e UNITED STATES

NVENCY FUR LUTERNATIONAL DEVELOPMENT, 1680 Roxas Blvd,,
‘tanila, Philipptliucs, liercinofter known as the BUYER, repre-
santed by Alan lashkevich,

WHLKUAS, tho SUYER liereby agrees to purclhase from the

MANUFACTURER 125 units cast iron shallow well water Lump with

certain specifications indicuted Lased on the sample given to

the MANUTACTURER,

WIERZAS, the MANUFACTURIR hereby agrecs to sall the

cast iron water pump conforming with the specifications except

for the folloving modfificationu: \\
AN
a., The total weight of thie pump should be uot:less than 75 lbs. .\\35
b, Instead of the all bronze plunger aseecmbly, ft will be x
made of bronze for the uppur Lub and cest fron for the
lower hub,
NOM, THEEEFORE, for and {n consideration of the foregoing
preuises, the parties mutunlly agree that :/__\ L Ay (./:"'/‘\’ “’ X /'
‘ /" ’ P T N ‘k.l/ .
1, The price per unit {s P760,00 FOB factory, N
2. The unfit price fv based on the sample and vorking dravings

furn{shed by the BU(ER baded on the above mentionad

moditicattions,



~ page ¢
CONTRACT ORDER AGREEMENT

3. The BIYER agrees to make a down payment equivalent to 30%
of the total contract price within 30 days after signing
of thia contract.

4, The balance after the down payment will be paid in cash
for each delivary.

5. The down payment will be proportionately deducted from
each delivery until it is fully applied,

6. The MANUFACTURLER undertakes to manufacture and deliver said
water pump ae tollows: a) 5 units on October 15, 1981;
b) 35 units on Jan, 1, 1982; c) 50 units on Feb, 1, 1982;
and d) 35 units on March 1, 1982,

7. The MANUFACTUR®R shall allow the BUYER inspection while in
production and to conduct tests to ascertain the quality
of the water pump to be delivered,

8. Any revisfons, changes, alterations, modifications on the

specifications of the water pump shall be subject to mutual C

\

\

spreement In writiugs,

9. In any event of delay in the delivery as specified in \Tu
Item No, 6, a 1% per dny liquidated damuges shall be '\/\ \\\
paid by the MANUFACIURER to the BUYER computed against the \\‘ }’ X
value of comttted delivery. hiﬁ*

Force injenre
The MARUFACTURLR thall not bLe respousible for damupes or

delay due tc acts of God, fortuitous eventa, government restrictlons

or orders, war, wiarlike conditions, hostilitics, vinhargo, ree

volution, riot, str.kes, lockout, opldemic, typhoons, or any

other unforecen circunstances or causes beyond thoir control,
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CONTRACT ORDER AGREEMENT
IN WIINESS WHEREOF, the parties hereto have caused . his

instrument to be signed at Manila, Philippines on this 15

day of _July __, 19381,
GEORGIA INSTITUTE OF TECIHNOLOGY TRI-STAR METAL II'DUSTRILS
(Buyer) (Manufacturer)
By:
’ ) e ) 1’)

’,/ /,/ , / ,
A / //(/7,; ! /'_‘",’ulzf" ///i

/

Al‘;n Pashkevich

SIGKED IN TilE PRESENCE OF:

L -
- ) i
./’,.) L’l"/ o ,/_» \ 5

! 7 sy /'
—_— L e S thap







CONTRACT ORDER AGREEMENT

RNOW ALL MEN BY TIESE PRESENTS:

Thie Agreement executed by and between:

TRI-STAR MSTAL INDUSTRIES, INC., a corporation

organized under the laws of the Philippincs, with office
addresus at CAA doad, Pamplona, Las Pinas, Metro Manila
represented by its Plant Manager, RENE B, GALERA, hereine
after referred to as the MANUFACTURER,

- and -

Georgia Iustitute of Technology, c/o UNITED STATES

AGENCY FOR INTLRNATIONAL DEVELOPMENT, 1680 Roxas Blvd,,
Manila, Philippines, represented by Alan Pashkevich, hore-
inafter known as the BUYLEK,

HHEREAS, the SBUYER lieraby agrees to purchase from the

MAWUFACTURER 125 units cast iron deep well water pump with certain

spocificaciuns indicated based on the sample given to the

MAKUFACTURER,

WHEREAS, the MANUFACTURER herely agreecs to sell the

cast iron water punmp conforming with the aspecifications except

for the following moditications:

b,

Proewmises,
) 48

2.

The total wefght of the pump should be not less than 75 lbs,
Instead of the all bronxe plungyer asoembly, it will be
made of bronze for the upper hub and cost tron for tla
lower hub,
W, THEREFPORK, for und in consideration of the foregoing
fr e T
the partfos mutually agree thaf: 5 /9,"’(?“i;.Aeq )
The price per unit La P760.00 FOB factory, 7 &« PEAS YR
Tihe unit price is based on thae saaple and working drawings

furnished by the BUYER based on the above montioned

modifications,
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3.  The JUYiR ugrees to awke a down payment equivalent to 30%
of the totul contract price within 30 days after signing
of thia contract,

%  The baluncu aiter ihe down payment will Ye paid in cash
1or eacu delivary,

2. The down payment will Le proportionately deducted from
each delivory until it {s fully applicd.

6. The NHALUVALYURLR rndertuhcu to manufacture and deliver said
wuter puip us follows: a) 5 units on October 15, 1981;

b) 35 unite on Jan. 1, 1932; c) 50 units on PFeb. 1, 1982;
and d) 35 uuits onm llarca 1, 1232,

7. ihe vALUFACTULER shall sllow the BUYDR {uepection vhile in
production uud Lu cunguct Lest (o sscarcain the quality
o1 the water puup to be dulivered.,

8. Any ruevisloas, chauges, alterations, odt¥fcations on the
Spuclilcativie i tue wauler jpump shall Ye sudject to mutual
BTetncll du williaugs,

9. in uny ovent of delay in the delivery un spectficd in
Item 0. 6, u 1% pur Jdouy Hquidated dowrpes shall be
paid by tho GALUCACIUhL (o the SUAEL computed ngainnt

the valuu of comattted dulivery.

Yorce clijuure

Tire AATUCACTILULL hel ) not it ruapondible for damages or
delay duv o ucts ot Cod, fortutidus evuntu, overnment rostrictions
or vrderw, wor, warlike cundiotong, wodtiliticen, arhar o, ree
volution, riot, nirikos, locuousr, apldvele, tyntoons, or auy

other unfoivaen circumetances or ceuses beyond thelr control,
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CCNTRACT ORDER AGREEMENT
IN WITNESS WHEREOF, the partice hereto have caused this

instrument to be signed at Hauila, lhilippines on this 2’.‘/

day of J , 1981,

GEORGIA INSTITUTE OF TECHNOLOGY TRI-STAR METAL INDUSTRIES
(Buyer) (Manufacturer)

By: BY:

I

7 s s,
J // /v ér ) /e / efs

Alan Pashkevich / Re?j/ca lera /

SICNED IN THE PRESENCE OF:










18. Contractor report on overall progress of activily to be made in writing
after each 40 person aays of effort. Upon final acceptance of all locally
manufactured equipment, the final report is due within 30 days to mission.

19. Mission should be contacted immediately and technical assistance initiated
before the ena of May 198l1.

20. Appreciate your prompt attention to this matter. Good luck.

VWW:ja:5/14/81
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ACTION
COPY

HANILA 01775 03 OF 04 2207321

ACTION AiD-33

INFO  ARAS-01

P L TP R PR R LR ST L L L LA A AR R R A S il bdebid i

Astn-0t
0sP0-0) ENGR-D?

AsoP-02
AELO-01

ASPT-02

cng-0t HAST-01

7036 W

ASP0-0) ASIR-M
7020 A% 122

esemesacacanm esscccecns e e o e T P R R AR R L L L LA

INFO OCT-01

DNCLASSIFIED
De]_)m'lmem of Stat

060134 AIDA392

ARDS -1

g T Y LI N LT A2 T

R 2306061 JAN 81
FrOAMERBASSY MANILA
10 SECSTATE WASHOC 1473

UNCLAS SECTION 03 OF 94 MANILA 01773

ALOAC

INTERNATIOMAL TRAVEL (1 ROUND TRIP) 1,009
PER DIEM (FIVE MONTHS AT 343 PER DAY} 8,973
EQUIPHENT:
QIANDPUMPS - S12/UNIT X 250 UNTTSY 31,290
{CYLINGERS = $JO/UNIT X 1320 UNITS) 30,000
RIPLACEHENT PARTS FOR CYLINOERS) s, 000
PRINTING/SECRETARIAL SERVICES
(MAKUALS AHD TRAINING HATERIALS) $,009
TRAINING (PARTICIPANT COSTS) 1,020
TOTAL COST FCR CCMPCHENT ) 1,008

COMPONENT 811 - OELL BEVELCPPENT/LCCAL PRCCUCTICN
OF VELL SCREENS AND TRAINING)

COPPONENT BEED - PILOT FCR WiND-DRIVEN COMFUNAL WATER

SALARIES AND WASES (FIVE MAN-MONTHS

AT 33, 500/HCNTH 1%, 00f
OVIRKEAD (103 PCT OF SALARIES & WACES) 13,009
IN-COUNTRY TRAVEL 2,009
INTERNATICHMAL TRAVEL (1 RCUND TRIP
USA/HANTLA/USA) 2,028
PER DIEN (3 PCNTHS AT 345 PER 0aY) 6,973
MATERIALS (MANUFACTURING & PROCURERENT
OF VILL CAstnG) 29,089
PRINTENG DANUALS & TRAINING MATERIALS) 3,000
TOTAL COST FCR CORPENENT 0L 112,370

JYSTING £MD £V LUATICH

Prast 1:

SALARIES & vACES (12 O3, & $3009/10.) 318,004
OVERWEAD (103 PCT CF SALARIES & WALES) 16,000
DEPENSE DAZE a3T Imiuranct 1,140
IN-COUNTRY TRA¥[L 3,90
INTOANATICNAL THAVEL ) AZUND TRYP
USA/reNILA/UY) L,
PLR DILM (33 PCT CF SORR OUISIOU PANILA) §,000

MAKILA 01728 03 OF 08 2201522

HOUSING AND UTILITIES 12,000

EQUIPHENT (PURCHASE OF LOCALLY AVAILABLE

VINOHILLS) 24, 060

PRINTING/SECRETARIAL SERVICES

REPORTS AND MANUALS) 3,000
TOTAL PHASE 1 CCHPONENT W11} 3128, 149

PHASE 2 (EVALUATION OF PHASE 1 SUBPROJECTS):

INCOMING
TELEGRAR

050134 A103992

AN EVALUATION IS PROPOSED TO TAKE PLACE AF1ER WINO-DRIVEN
COHMUNAL WATER SYSTEMS WAVE BEEN OPERATICNEL FOR ONE YEAR.
11 FIKDINGS SHOULD SUGGEST A COURSE OF ACTION TO MODIFY

OR EXPAND THE PROGRANM (OR BOTH) ANO SIGHAL CPPORTUNITIES
FOR THE USE OF OTHER NON-CONVEGTUIOMAL SOURCES OF ENERGY
FOR PUMPING VATER, PARTICULARLY OF ADDITIONAL INTEREST
ARE SHALL SOLUC ELECTRIC PUMPS UTILIZING SCLAR VOLTAIC

CELLS,

- EVALUATION:

«  SALARIES AND WAGES {2 MONTHS AT 53s83/rC) 1,000
« QVERWEAD (100 PCT OF SALARIES & WAGES) 1,000
- IN-COUNTRY TRAVEL (EACH OF THE PILOT

= AREAS 1-1/2 TIRES) 1,800
- INTERNATIONAL TRAVEL (1 RQUND TR{P

= USA/MANILA/USA) 2,301
< PER OIEM (60) DAYS AT 55/0AY 3,000
= PRINTING L SECRETARIAL SERVICES

= (REPORTS, MANUALS) 1,000
. TOTAL PHASE 2 COPPCNENT 0111 112,300

UNCLASSIFIED



ACT1ON UNGLASSHFIED | IHCCMING
COPY epartment of Slalg TELEGR A

PAGE 01 HANILA 01275 04 OF 03 2201312 <0135 AI1D1930 NANILA D317% 04 OF @4 2207511 050135 A1D4190
ACTION A10-35

ACTION OFFICE DSHE-0)
INFO ARAS-01 ASEN-01 ASPT-02 ASOP-02 A3PD-03 ASIR-O1 ARDS-01
pSPO-0) ENGR-02 CHE-01 RELO-OL MASI-D1 /010 A4 122
INFO OCT-01 /036 W
cmcccsmasceenane=s08452) 2207361 /34
R 2706061 JAN 81 ’
Fi AREMBASSY HANILA
10 SECSTAIE WASHOC 1318

UNCLAS SECTION 04 OF 04 MANILA 03773

A1DAC

T0TAL BUDGET:
- COMPONENT 1 $117,008
- COMPONENT 11 . 12,328
- COMPONENT 111
- PHASE 1 129,749
- PHASE 2 22,300
GRAND T0TAL  $317,140
3. ADHINISTRATIVE AND SUPERVISCRY ARRANGEMENTS:

THE CONTAACTCRS WILL WCRK CLOSELY WITH LSAID AND PROVIDE
TECHNICAL ADVICE TO LOCAL MANUFACTURERS, AND BOTH 10CAL
AND NATICHAL COVERNEENT CFFICIALS. THEY WILL VOAK UHDER
THE GENERAL SUPERVISION CF THE CHIEF CF TRE MISSION'S
OFFICE OF CAPITAL DEVELCPRENT AND ENGINEERING.

DAY-10-DAY SUPERVISICY WILL B PROVIDED BY THE GOP*S
PROJECT DIRECTICR FOR THE BARANGAY WATER PROILCT AND HIS
USALID CCUNTERPART.

OFFICE SPACE AND FURNITURE WILL BE PROVICED BY THE BARANGAY
VATER PROGRAM IN THE MINISTRY OF LO%AL GOVERNNENT AND
COMTUNITY DEVELCPHENT

ADMINISTRATIVE, SCCRETARIEL SERVICES AND TRAVEL ARRANGE
MENTS VITHIN COUNTRY ViILL BL PROVIDED 87 THE usAID/8WP
STAFF AND CCCASIONAL PART-TINE SECRETARLES. SALARIVES FCR
TKE LATTER ARE INCLUDED IN THE BUGGELT PRCJIDED.

YO ELIMINATE COSTLY PasasErFENT SUPPCRT EFPEMSES, VOUCHERS
CAN BEL PREPSFED £%0 PAID BY THE MISIICH CusanEaBLE 10 THE
APPRCPRIATE ALLDTMENT a4D APPACPRIATICH SYMBCLI, ALTER-
MATIVELT, VCUCWEAS Cam EE PREPARED IN RANILA AND PQUCHED
TO AID/V CR Thf CESICNATED IQC.

ASSUMING THAT GUALIFILD IMDIVICUALS ARE ICEMTIFIED 10
PURFCRN TAE RESFCTIVE SCOPES CF WCOX, NO ADMINISTRATIVE
03 TECKNICAL BACKSICPPING COLTS SHOULD BE KCCESSANY BEYOND
THOSE RLFLECTED IN THE BUDGCLT,

6. IMITIATION CF WwWCRR
NISSICH AND GCP STSIAE A START any 1IFE CCFCRE AAY |,
1981 FCR CORPONINTS #f anD 2. STERAT FCA CONPCNENT 8)

I3 MORL FLEAIBLL, WOVEVER, A START $LFORL pAY | OR
AFTER JULY 13 13 PROFERRLD, HUAPNY

UNCLASSIFIED






