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MONTHLY PROGRESS REPORT 
JULY, 1982 

GENERAL 

This report covers the activities for CONSTRUCTION SUPER-

VISION of the BICOL SECONDARY and FEEDER ROADS 

PROJECT, Package I. This Package is composed of Sub

project Nos. 7, 8, 12 and 13. 

Subproject Nos. 7 and 8 - These subprojects are already 

completed. Respective completion of each attained onwere 

June 28, 1981 and March 17, 1982. 

Subproject No. 12 - Substantial completion of the project was 

achieved during the month and subsequent Preliminary Inspec

tion among representatives of the PMO, PEO, USAID, Consul

tant and Contractor was conducted on July 29, 1982. 

Subproject No. 13 - Work during the period was off and on 

mainly due to occurrences of typhoons and frequent ralns. 

These circumstances has greatly affected the accelerated 

and revised schedule implem6nted by the Cont actor for the 

aspalting works. 
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2 PROGRESS 

Subproject No. 12 (Iriga-Salvacion-Bato) 

The accomplishment during the month was 7. 12% making a 

total completion todate of 98, 20%. During the period, the 

Contractors effort were centered on the additional slope 

protection works which were described in Chang.- Order No. 2 

and after mid-month, on the repair and restoration of road 

segments damaged by Typhoon Emang. 

A. Secondary Road 

Roadwork - Repair works at lms. 4 / 080 to 4 / 1500 

7 / 160 to 7 / 120 and 9 / 000 to 9 / 00 still 

ongoing at month-end. These road segments were da

maged last July 16, 1982 by flood water caused by typhoon 

Emang. 

Base Course - This item is already 100% complete. 

The section without asphalt yet at in. 9 / 900 to 

9 / 200 (end section) which was slightly damaged by 

run-off was immediately ruprepard in preparation for 

the asphalting work. 
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Surface Courses and Pavement - Progress is still in 

progress of workaccordance with schedule however, 


should have been much better if not for the adversed
 

weather which has frequently affected the area of work
 

The status of asphalting work are as follows:
 

Length asphalted in July, 1982 ..... 1.700 Km. 

Length asphalted Todate - - - - - - - - 9. 000 Kms. 

Remaining length to be asphalted - - - - 0.217 Kms. 

Structures (Drainage) - Placement of grouted riprap is 

underway and is progressing satisfactorily at Km. 

0 / 486 to Km. 0 / 597 (L) and Km. 0 / 600 to Km. 

0 / 680 (L). 

Incidental Construction - The Contractor is now awaiting 

arrival of steel guardrails ordered from supplier in 

Manila. The concrete posts for these guardrails are now 

all fabricated. 

B. Feeder Roads A, B and C. 

Repair of sections flooded in these roads still underway 

at month-end, 
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Subproject No. 13 (Polangui-Ldong-Buhi) 

Th, accomplishment during the month was 9. 62% making a 

total completion todate of 85. 10%. A negative slippage of 

4. 90% was registered this month mainly due to adversed 

. . . . weather conditions-and secondly'du-u- to breakdown of equipment, 

A. Secondary Road 

Roadwork = Side ditching and removal of slide materials 

especifically in the mountainous stretch of the road 

(Kins. 3 / 000 to 4 9 500, 6 / 100 and 8 / 700) were 

undertaken to prevent instrusions of the unsuitable mate

rials to the already completed shoulder. 

Base Course - Preparation for completion of the remai

ning 150 meters gap after'Lallo Bridge was undertaken 

after mid-month and at month-end the base course place

ment was about 30% completed. 

Surface Course and Pavement - DBST operations was off 

ane on during the month mainly due to a'lversed weather. 

However, whenevr there is an opportunity the Contractor 
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conducted night time operations to meet scheduled progress. 

The Consultant has also advised the Contractor to put In 

additional rolling equipment in order to expedite the work. 

The status of the asphalting work are as follows: 

Length Asphalted in July, 198Z - - - 4. 5 HT. 

Length Asphalted Todate ..... 14. 85 Km.
 

Remaining Length tu be Asphalted . 4.46 Km.'
 

In order to complete the work on schedule the Contractor 

must produce an average ZZ0 lineal meters full width per day 

and this was advised to the Project Engineer during the month. 

Structure - Hauling of stones for the riprapping works now 

underway at Eros. 3 / 800, 3 / 810 and'in the approaches 

of Mainaga and Ataga Bridges. Some portions of the existing 

riprap 	in the first approach of Araga Bridge was eroded by 

flash flood caused by Typhoon Emang and the Consultant has 

immediately instructed the Contractor to immediately repair 

the section damaged. 

Ii. 	 Feeder Road 

Feeds,.Road F, and G - Tler, was still 1. 8 Kms. left to be 

covcitd with item 108. The works involved hauling, sprea
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ding and compaction. Operation was slow duo to frequent 

rains. 

3 	 MISCELLANEOUS 

Thy Con-sultant_ Staff remain~s. 2t31 pirsonnol during the_

month of July, 1982. 

As already described above, Typhoon Emang on July 16, 

198Z has flooded some segments of the completed roads 

in Subproject No. 12 causing damages to In-placed road

way items, The, estimate of thu damages are now being 

collated by tho Consultant for submittal to the PMO next 

week in the form ut a Change Order. 

Some 	Minor damages were incurred in subproject No. 

13 and since the quantities involved were only small 

th y 	will prubably I.- includud durh,,, the preparation 

and finalization of the final quantities. 
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