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SECTION I .... NARRATIVE SUSMAPRY 

1. 1, ... STAGE II CONSTRUCTION
 

Some work was accomplished during the month. The Contractor
 

mobilized one small backhoe and prepared a cofferdam at Bridge
 

Station 13 and placed two Class C concrete work tables for
 
pile caps at Bridge Station 11. Forms and reinforcement were
 
also placed. Good progress on completing the Engineer's
 

office and houring was achieved.
 

Value of the work accomplished was small so progress continued
 

to slip, Progress stands at 12.19 percent complete vs 5R.78
 
percont scheduled.
 

Approval for funding of the Project has not been obtained and
 
the Contractor has not been able to obtain bank loans. CCI
 

has declined to renow project guarantees and the Engineer is
 

concerned that ZCCI might not be able to meet its financial
 
obligations.
 

a,** ** * * , l 

Further discussions on the fog seal work were held with Scan-
Roads. A test section is planned soon. 



SECTION II .... PROBLEM AREAS 

If. Approval for financing the project has not been obtained, and
 
the Contractor has not obtained operational/equipment loans.
 
About Ap O,OQ,000 has ben advanced to the Contractor by Bina
 
Margat however, this amount is insufficient to produce any sig­
nificant progress*
 

We understand that Jasa Marga has been asked to finance the
 
Project. In order for Jasa Marga to provide funding, they will
 
have to borrow money from-the Government on a-short term batis.
 
and at fairly high interest rates. Bina Marga hau advised that
 
Jasa Marga wah0J to implement design revisiOns to reduce the
 
scope of work and reduce construction costs prior to committing
 
funds to tho Project.
 

Until funds is approved there can be no real progress achieved.
 

I2
 

*2 



SECTION TII .... ADMINISTRATION 

III. 1 ..... S MITTALS/APPROVALS 

Tho Engineer's Rupiah Invoice No. 99 for May was submitted
 
and Bina Marga provided full funding advances. The Engineer's
 
Dollar Invoice No. 87 for May was submitted and has boon 
approved by Bina Marga.
 

The Contractor did not submit an invoice this month.
 

The Ergineer 3ubmitted draft Amendment No. 11 covering Rupiah
 
cost for extending supervision thru Decmbur 1982.
 

Bins Marga approved Contract Change Orders No. 6, 7, 9 and 10 
this month.
 

Ill.2. ... DECISIONS
 

Dina Marga has requested a report from tae gngineer on design 
changes to reduce construction costs. Final decison on 
those :nanges is pending.
 

1 9. .... ?..7MJOR COIXERENCES 

Pro~ect level meetings were held with XCCZ on June 2nd and 
16th. 

A meeting with Jasa IMarga and Scan-Rtoad& to further discuss 
the fog seal program was held or June 4th. 

The LIC ret with Ir.A. Moelia Aida on June 23rd. The MC 
pointed out the poor financial status of ICC, ZCC's default 
in not extknding bonds or guarantees, CC's lack of equip­
ment and plants and ICC poor management. The LC suggest­
*d that Dina MArga request CC to reorganiue prior to *o­
mitting additional funds to the project# The POssLbilit: Of 

, terminating the Contract was discussed, but UlPia Harga ts 
re-

Iuctant to take action at the pros.tnt time.
 



SECTION III .... ADMINISTRATION 

l.4 .. OFFICV1 VISITORS 

M. Edward Cohen, President of Ammann & Whitney visited the 
project during the month. 

1I. So.. FINANCIAL O\%RR N!/UNDERRUJNS 

Project guarantees provided by ICCI have expired and ICCT has
 
advised Bina M4r9 that they will not extend the guarantees
 
until the Project has been funded. About Rp 1.7 billion in
 
guarantees are required by contract and are now in default.
 
ICCI presently has unsecured debits of Rp 735,093,817 for
 
advinced payments outstanding and we estimate about Ap
 
270,000,000 owed to Ulna Marga's equipment section for eqUip­
ment rental. ICCI has admittedly not paid materials suppliers
 
and s"4bzontractors.
 

Because of :1CC:'s default in providing guarantees, the Engi­
neer suggests that Dina Marga request a financial statement 
so as to determine the solvency of this company.
 

tollowing is a summary of invoicing by the Contractor vs pay-
Ments provided by Bins Mara 

Am)unt

lnwic* Anount of Paid by Eq~ns. 

ForWc Lnvice Bin&Marla Mto 

1 AdvncQ 1981 1,207,500,000 800,000,000 a 
2 'hri June 89,119,176 09,119,176 216,213,000 
3 J u I y 90,792,037 a 69,510,000 
4 A u g u s t 3,400,241 3,400,241 16,511,000 
5 soSt 71,894,479 a 49,430,000
6 O'ctr 291,967,260 0 243,154,065 
7 ?T~ r 168,38,956 0 213,205,701 
| I r 32,225,090' 0 56,68,710
9 JanY 18U 11,217,76' 0 34.732,653
- rubuary 4 0 0 
- March 0 0 0) 
- April 0 0 4- flayr 4 

A L I r Lp 
 [- June 0 4 4 

1,973,486,004 02,519,417 r9,515,131
 

rlimus hasv noot t~oon osrtifiod by the thqitM'r 

-4
 



SECTION 'IT .... ADMINISTRATION 

I. .... (VRtSUDRUMINANCIAL C,)ntd) 

Except for invoices for finance charges, Oina Marj.A has pro­

vided rupiah advances to cover all outstanding Engineur's
 

rupiah invoices,
 

I'l 6 .. TRAINING 

Bina Marga has entered into an agreement with the University
 

of Ibn Yhaldun Bogor and the Jakarta Technical High School
 

to provide laboratory training. Our laboratory crew is pro­

viding training to the class at the Sanja Lab.
 

I,!
 

! 

4!
 



SECTION IV ... NCINEERIN PROOUFSi 

IV. Our 4urvey crew assisted TCCI with restake out of Bridge Station 

11 as reference points had been lost during the work suspension. 

Our lab crew provided training as previously reported. 

The bridge section was busy with inspection of bridge protective 

works now in progress. Senior Drilge Engineer prepared an esti­

mate of cost savings by changing planned I-qirder to prefabri­

our offico staff was occupied in evaluating design changes to 

reduce construction costs. 

* 

I 

a 

.4 

4 



SECTION V .S.. 

V. L.. *... PSOGSS 

There was some progress achieved on bridge footings and com­
pletion of the Engineer's housing and office, Work complet­
ed repxesented a value Of about Rp 10,000,000 or about 0.13 

percent progress. 

V, 2. ,,, RAINFALL 

Only two working days were lost due to rain. Totwl rainfall 

was far less than average. It is unfortunate that the Con­
tractor is not progressing the work during this excellent 

weather, 

RAINFALL DURINa JLUNE 

Ave. for Projeot 
June Location 

fax. rain in :I hours 13.3 Mra-

Lost working days due to
ra .n 2 -
Accuimulative lost working 

lays 1)-

Progress stands at 12.06 vrient,reported last mnflt plus 
1.1) Pqr~qnt OPlotol this iroth 4'r 12,1 pe.rcent comfpleto 
',s $4.24 percent sn .0uled# 9cki.Jled*progros* for June 
W4S 3.I$ ercent., so V.e s'Appa, was #,so - 0.3) a 8.)7 

peroent. The Contractor is About 11 months beh.nd 
schsdlse. 

am 



CO'TRACTOR 

VI, 1.... C. T kUC'TO ACTIVITIES 

The Contractor placed Class C concrete working tables at 
Piers 3 and 4 of dridge Station 11. Forms and placing cf 

rebar for the pile cap at pier 4 were completed. A coffer­
dam was conatructed at bridge Station 13, pier 3 and bridge 

excavation for pier 3 is under way, The Contractor mobi­

-- ied t s~ll bacho -for the wrk, vhioh provod-to-b.* in­
effective for removing large boulders at the sit*. The
 

Contractor then resorted to hand-splitting the boulders
 
with hammers and chisels. A piple drier has not been mobi­
lized.
 

The Contractor made good progress towards finishing the
 
Engineer's housing and office extension.
 

Efforts on the part of the Contractor to calibrate the con­

crete hatchir plant at Sentul provwd futile as a scale
 

mQ::anIC wit not 4ttllzod. 

Ono small backhoe was remobilised during the month. A list­
ing of *14tpment on siteofollows i 
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S~LT~QVI...CON~TACTOR 

The Contractor roported thei 92 Qv~pioy~a$ wure ang~g* on 
thoi prjc Uu&.nq June. 
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SECTION VII .... MdINTENANCE
 

VII. 	 A mee ting of Scan-Roads, Jasa Marga and the Engineer was 
held on June 4th. It was agreed that a small quantity of 

emulsion would be deliverod for a test section of fog 
seal within about one month. The emulsion will be diluted 

At the fartory in Sinqapore, Jasa Marga will perform the 

work witti th3ir own forces and equipment. 

- -	 . 



I5P0]ONNELSE10N VIII , , 1..

VIITI ,,,, VW n,N{!FR 

Mr. edward Cohen, President of Ammmnn 4 Whitnoy visited 

Indonesia during the month. Mr, Cohen met with reprosenta* 

triV rf Dina Marga, Jasa M4rqa And US/ATD (uring his stay, 

EXPATRIATE MANHO TH - STATUS 

(Through Statement No. 88)
 

(1) (2,1 (3) (4) (5) (6) 

9-M Approved 1"r Total -
S LW 10 A p'd M-M kmirnin7 Data 

Posution Jue '82 Contract w ( +3) (4,1) ____le___ 

I'P1J"4PAL 6.4? 7.00 a 7.00 0.53 

-IZVM1IST 10.41 13,00 (.) 260 10,40 (-)0.03 

M IN'M AMKI 104.15 10250 + 8.30 110.80 4,65 DOC. 31, '2In 

PI.- . , . 5.34 64.00 * .10 70.10 4.76 rw. 21, 'U 

X,1IMP V.0 * 0.)0 15.30 5.54 tA)C. 9, #v2 

51701 two 1:41104 4,34 15.00 (,*)10.70 4.30 0,16 Lw, 20 '1 

0 T If z 	K S 370.11 373.00 (-) 2.20 370.iSO 0.01 ­

5, 1 139.50 (- 0.30 53.170 17,62 

Iicte s 	 fIUMnrhs shon us~e mnu~rodi n hwunt 1*-.10 pung 
and haw Won~ 4pm inprinciple by(I~flKvx. 



VIl, 2, ... INID OEIA, PEITONNTEL 

There was no changq in thu 	 tnqinuer's staffing this month. 

BINA M. GA COUNTERPAPTS 

1. 	Mr, ladi Suwahyo Counterpart Son. Construction/ 
Paving Engineer, 

2. Mr. Gono Sarpo 	 Countorpart Senior Materials
 
Engineer.
 

.... Counterpart 	Deputy Resident
 
Enginoer. 

Counterpart Sen. bridge £ngr.
 

FIELD PERSOrNNEL 

3. 	}{r. Atanq Suryana Party Chief (Archicons),

November 24, 190.
 

4. Mr. Jenal Mamad 	 Chainman, September 8, 1980. 

5. Mr. 5arji SarJono 	 Instrumentman, Sept. 8, 1990. 

*, Mr. Ato Thha 	 Rodman, September I, 1980, 

. Mr. -u38o B Lab Aide, Septober 18, 1980. 

. Mr. I a m a n Lab Aide, October 1, 1980. 

9. 	Mr. JOke Purn-.rmo Senior Materials Inspector 
(Archicons), July 1, 1990. 

10. 	 Mr, Joko Sartono bridqe Inspector (Archicons), 
July 1(, 1951. 

11. 	 Mr. Dones bridge Technician (Archivons),

September 1, 1911.
 

I'. Mr, Luthfie All 	 brile Technician (Archicons), 
April 30, 1932. 

13, Mr. Mochtar '&a4an 	 Materials Aide, May 17, 1982. 

14. 	 Mr. Akhvka Yh4dori Office Engineer (Archicons),
taptember 2, 1940. 

V,. Mr, '4rrmno 	 Draftsman (Archicons),
October 2, 1440#
 

* , Mrs. WtUliy4ninstih If hw~ay Technician,J~n0 I, 1'41. 



u:c'CTION VIt! . , 

7*q .2,.,*, tND) E J1AN P'F.:(MJ fIL fC-r,t'I) 

11, M, Sukardi Wahv'udi 	 Administrative MIziaqar, 
July 1, 19d0. 

18. Mr. John colluwola 	 Secretary, July 1, 1980.
 
19. Mrs. Onny Pratiwi 	 Clark/Typists July 1, 1980, 
20. Mrs. Herny Widodo Bookkoeper, July 1, 19A0, 
)1. Mr. Suryosoputro Accountant, July 1, 1980. 

"r. Trkln Mechanic, July 1, 1980.
 
23. Mr. Vjang bin 'Tawi 	 Office Janitor, July 1, 190.
 
24. Mr. Lily Sulaeman 	 Security Guard, July 1, 19M0.
 
25. Mr. Ismail 	 Security %uard, July 1, 1980.
 

26. 	 Mr. gnan Sotiana Chiof Socurity Guard,
 
Octmbor 1, 1980,
 

27. 	 Mr. Sa'i Ifilayat Security Guard,
 
October 1, 1980.
 

28. ,Mr. Sanan 	 kardenar, Octobet 13, 1900.
 

. .r. Ayi :lukarli Driver, July 24, 198l. 
. Mr. D II )Driver, Auqust 20, 1981. 

3. Mr 17h,:vb 	 Oept o 1,,* 	 [rvor, or 1981. 

This month , ....... . 31 
.re .. .. o...o.... .. ,. 752.o, .. 

T 0 t a 1 783 

Authorized Amondment NSo. 9
thru J~vie I9 .. .. . .. . .. 1,303 

A1 Ameni,,nt :Jo. 9. .. . . .... 4 

A* ?Aed -4elnt'o .... ', 



- -p~. S .r~*.ri ink,, 

M:lo :) 



Left to rtjht 
Mr. parmin,
fNV, !1U840 and 

t I 

4tfb~. 

~ at 

ft 19*6,4 
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SETION X .... APP ENDIX 

x. 1. .... I G CORPESPO'D rC! (Cont'd) 

No FROM SUBJECT D A T E 

22. Bina Marga Payment for Holiday Salary. Juno 18, 1982 

23. PT ICCI Using of Bridge Protection Fund 
during the 21st week. June 18, 1982 

~! .. . ...... 

24. PT ICCI Bank Guarantee. 
2..5.25,% antaosL ta inOL.a.nk. OUirintao.o .. 

June 18, 1982 

Cover Prormance and Advance Pay­
monts. June 19, 1982 

26. Archi.ons Invoico for May 1982. June 21, 1982 

27, PT ZCCI Reimbursement of Repair Costs. Juno 22, 1982 

M8. PT ICCZ Photo copies of PLN Chock on the 
Electri.c Network of the 2 (two) 
Engineer's houses. June 22, 1982 

29. PT' ICCI Calculation of RCP. June 22, 1982 

30. PT ICCI Monthll, Personnel Report, June 2,, 1982 

31. PT ICC; Minutes of Rgular 1"eeting. June 23, 1912 

32. PT ICCI Batching Plant. June 24, 1982 

33. PT ICCI List of Equipment. June 29, 1932 

34. PT :CCI Acknowledgement of Letters. June 30, 192 

35. PT ICC? PT Hutam Xaryas Isatch Plant, 
Portland Cement. June 30, 1902 

36. PT ICCI Znformation. June 30, 1932 

37. PT ICCI Cost* for Haul Aoads Under bridges. June 30, 1952 



No. TO 	 SUBJECT D A T E 

1. PT ICCT Shop Plans for RC8 Station 3+900. June 2, 1982
 

2. Bina marga Submittal of Amendment t;o. 11. June 2, 1982 

3. Dina Marga Acknowledgement of Advance. June 2, 1982 

4, Dina Merge Submittal of gngineerls Dollar In­
) 4.inaMara ~ ; -June- 4,41982 

5. Dina Mlarga Placing Concrete for Worl;floors. June 4, 1982 

6. Dina Marga Transmittal of CCO No. 6 Rocondi­
tioning H-pile's and No. 10, Modi­
fications to Concrete Perforated
 
Pipe. June 4, 1982
 

7. .ina marga Contractor's Request for One Crane. June 4, 1982
 

8, PT ICCI Pile Hammer. June 4, 1982
 

9. PT ICCI 	 Notes of Project Meeting. June 5, 1982 

10. PT CCI 	 Meting on Fog Seal. June 5, 1982 

I. JV N4YC 	 Weekly Administrative Report No. 
379. 	 June 5, 1982
 

12. PT ICCI 	 Payment for Materials on Hand. June 7, 1982
 
13. 	 PT :CC1 Payment for Small Tools for Hf-pile
 

Reconditioning. June 7, 1912
 

14. PT ICCI 	 Transmittal of Approved CCO's No. 7
 
and No. 9. June So 19W
 

1$. 	 PT ICCZ bridge 11932 Pier 3 Workfloors,
 
etc* June 8, 1952
 

16. PT ICC 	 bridge 11-932. June 11, 1982
 

17. 	 PT ICCI Calibration of Concrete Satch
 
Plant,. June 12, 19I2
 

I. 	$ina Marga Submittal of Engineer's Rupiah In­
voice No. 99 for May. June 12, 1982
 

19. PT ICCI 	 Costs for Haul Roads Under bridges. June 12, 1932 

20. PT ICCI 	 Payment. June 12, 1932 

21. PT 1C4C 	 bridge 13.517 Piers I and 6. Juno 12, 1912 



i J ..... 

X, , ,.,OUTIO.ING COP.]O EJE(oid) 

.o. TO 	 SUBJECT D A T E 

22, JV NYC 	 Weekly Admnistrativo RpQrt No. 
380. 	 June 12, 198$2
 

23. PT ;CC 	 bridge 11+932 Piers 3 and 4. June 16, 1912 

24. Dina Marqa 	 Submittal of Enginoor's Monthly 
Report No. 97 for m~ay. Juno 16, 1932__
-Supervision 


25. 	 5D Bogor Requast to Establish baInk Guar­
antoe. June 17, 198:,
 

.6. 	 3V NYC Sub ittal of Rupiah Accounting Res 
ports for My -- Jagorawi Proj3ect. Juno 17, 1982 

27. 	 Bina M3arja osubmittal of Znginoor's Rupiah 
:nvoice No. 99 for May. June 17, 1932 

23. PT ICCI 	 Contractor'8 DamagO to Mr. Ca1d­
well's Water Line, 	 Juno 17, 1112
 

29. 	 Citibank Withdrawal of runds from our Dollar 
Time D;eposit Account, June If, 1982 

30. P~T ICC: 	 Refrence points b~ridge 11*9)2. June 1$# 1932 

31. 	 PT ICCI Transmittal of Approved CCO's No. 
4 and No# 10. Juno 1$, 1912 

32, 	 JV NYC Transmittal of Approved Dollar In­
voico No. 37 :or may., June 19, 1 2 

33. 3V NYC 	 Weekly Aemrirstrative Report No. 
331. 	 Juno 19, 191
 

34. Dina Parqa 	 Acknowledioment u Ad4vanc*. Juno 24, 19102 

35, PT ICCI 	 Fuslin Roquiromonts for tnqineer's 
Housing. Juno 25, 192 

It. 	 bina t1arga :nvoicinq of Holiday Pay for Archi­
cons Zsglyos. June 25, 1912 

37. JV NYC 	 w*ekly Adminiatrattvo feport NO. 
39. 	 Juno 24# 1032
 

33. 	 PbD Dolor Our letter No. :041/G-vt/I2 dated 
Juno 17, 112. Junoe 29, 1912 

39. Dinsra sar rpnenor's Ruplia Invoice No. 14/A. Juno 30# 1112t n 


m6 



SECTION4 X .... AP I 

,,,OL'T!=ON' CORPFX3PONDENCE (Conetd) 

NO. TO 	 SUBJFCT D A T E
 

40. PT IcCZ Ionds and Guarantees. 	 Juno 30, 1982 

41. 	 PT ICCI Repai Costs tor Mr. Caldwoll's
 
water pipe. June 30, 1982
 

4p, PT iCCI 	 June 30, 1983
Zquipent Guaranteo. 

43, Sina .arga ovonment Lovies. June 30, 1902 

44, Dina 0=93 Nota$ on Mooting. Juno 30, 1992 
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X, 	 4 .... iTATU3 OF FULNDS 

1. 	DOLLAR 'NDS, E,IN=ER'S CONTRACT
 

I- Approved Dollar Value of Engineer'$
 

contract plus hmendmants I thru 9 ... US$ 3,980,326 

2- Actual Dollar Funds Available from
 
....... US$ 3,,054
U./AID Loan ......... ..... 


voioe No. P., June 1982 #Osseo*# (-)US$ L9.4
 

Dollar Fund$ Pemaining as
 
of June 30, 1982 .......... S$ 149,720
 

11. RuPiAH rutDZncI, NOItEER'S CONTRACT 

1-	 Approved Rupiah Value of Engineer'; 
Contract plus Amend.'ients I thru 9 ., Ap 1,555,628,569 

I 	 2- Amount of Services and Fee thru In­
(-)Pp 1,365,594,476
909000. a
C1 June 19$2VOiCe No. ;J 

Rupiah Funds Remaining as 
of June 30, 1952 ......... Ap 190,034,093
 

:11, COSTRUCTIOI CONTRACT 

Approved Value of Contract *......... Rp 810S0000,00
 

Value of Contract Change Orders *} 2,'0,0
Approved to Date .............. 


Approved Value of Contract Pp
 

*'Differences is duo to bankinqj char:,".
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