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SECTION [ .... NARRATIVE SUMMARY

veee STAGE II CONSTRUCTION

Progress stands at 12,27 percent complete vs 76,05 percent

scheduled. The Contractor is about 13 months behind schedule,

The conccete batching plant at Sentul was made operative and

trial tests were comploeted August 30th,

Jasa Marga has advised that funding for the Project will be-

come available in Septernber,

Jasa Marga also advised that the construction contract and the
Engineer's contract will be transferred trom Bina Marga to

Jasd Marga fur administration,

The Engincer prepared a detailed work program and budget for
completion of Jagorawi for the reduced scope of works suggest-

ed in the Engineer's earlier "cost savings report®,

A tormal proposal for redesign of brildges to incorporate use
of structural steel I-girdera was requested by Jasa Marga. The
proposal was subritted by the Engineer Jduring the reporting

period,

The financial prohlers attecting the project appear to be near-
ing resolution therety clearing the way for the Contractor to
resura full scale construction activity -- possibly during

Septembe,,

veee MOINTEININCE

Trial tests of erulsion foq sea' were perforrmed on Auguar llth
and August JS%th,  Tmulsion was provided by dcan-Roads of Jinge
apore, Jesults ohtained during the second trials (Auqust 25th)

wore axcallent,



SECTION II ... PROBLEM AREAS

The two major problem areas ar2 project financing and Con-

tractor management and organization,

Jasa Marga stated that project fipancing should be available
early in September, Jasa Marga further stated that they
will require improvements in the Contractor's nanagement and
organization - probably by allowing ICCI to assign or subcon=

tract the work to Consortium member companies,

Thus, productive work progress may resume as ea-ly as Septem=

ber,
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SECTION IV .... ENGINEERING PROGRESS

Iy Our office staff concentrated on recalculating quantities and

¥

osts for the annual wvork program and budget,

There was a minor amount of bridge exvavation work in progress

to occupy the Bridge Fection,
rhe Materials and Quality Control Section observed calibration

of the concrete batching plant, Calibration was completed on

August 10, 1982, A trial run of the plant was made on August

10, 1982, Aggregate and sand sampled during the trial run

complied with specifications,

The Ergineer 1ssuecd a warning to the Contrac%or that cement

stored in the scale house might be damaged by moisture and if

80, the cement could not be used and would not be paid for,




SECTION V ,... PROGRESS

sess PROGRESS

Prog: 3 ngleted of minor bridge excavation at Bridgae 3ta=
tion 1 and about 12 M* 0f Class onarote placed at Bridge
Station 11, Estimated value of this work is about Rp & mil-
lion representing 0,034 progress.,

e i‘J‘n:f”-tﬁ

Rainfall for the last ) months has been fir below average,
It is unfortunate that the Contractor is not progresging the

worlk during this excelient weather,

y TATIIRT T MTT= PRI AT -
RAINFALL DURING AUGUST

Ave, for Project

August Location
-== NO, rain days 7 10,4
=== Max, rain in 24 hours 16,5 mm -
=== Total rainfall during
the month 102.8 mm 246.,7 mm
-=w» LOSt working days due to
rain H -
-—— 108t werking
119 -

esses PROCRESS VS SCHEDULE

Progress stands at 12,27 percent complete va 76,05 percent
scheduled, Scheduled progress for August was 8,50 percent,
8o the slippage was 8,50 - 0,0) = 8,47 percent., %The Con-

tractor is about 1) months behind schedule,






















SECTION VI' s CONTRACTOR

parsonnol for August follows,

-
w

<

C










VII.

SECTION VII ... MAINTENANCE

Scan-Roads Jelivered 20 barrels orf pre-mixed cnulsion to
Jasa Marga for trial tog seal tests.  Fog sfeal was pluaced
4t Station Y southbound lanes on Augquust lith,  Spread
rates ror tae tirst two folalg was oin oexcess of 1o liter
per square meter -= ftac co0 heavy as excessive running
occurred., This trial was supervised by a representative

of Scan-Roads,

Additional t.ials were made at the Bogor Toll Plaza on
August 25th. A spread rate of 0,35 litery per squa.e
mater gave best results. Traffic was placed on the fog
sealed areas after about 3 hours. The Engineer congiders
the second trials to be very successfu) and recommends
that Jasa Marga proceed with the fog seal program using

the tachnics employed during the sacond trials,



' -
(1) (2) (3) (4) (5) (6)
MM MM
MM Approved e Total M=M
Ty by A 0 App'd MM Famaining Date
Pesition iug, '82 Contract Fe a {2+1) (4=1) Complets
PRINCIPAL 6,47 1,00 9 7.00 0.3) -
PECIALIST 10,43 13,00 (=) 2,80 10,40 (=)0,03 -
106,15 102,50 + 0,30 110,80 1,09 bec, 31, ‘82
67,4 64,00 + E£,10 70.10 2.76 Nov, 21, '82
11,76 15,00 + 0.3 15,30 3,54 Dec, 9, '82

M 15,00 (=110,70 4,30 0.16 Deg, 26, '8l

rHER ), 81 .00 2,20 370.80 0,01 -
.
.21 §9.50 (=) 0,80 2,70 11.62 -
ole Hanmonths shown are contained In approved

Asendment No, 10,
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MINISTRATIVE PERSONNEL
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Sukardi Wahyudi

John Golluwola
Onny Pratiwi
Herny Widodo
Surycieputio
Irkin

Ujang bin Tawl
Lily Sulaeman
Ismail

Enan Setiana

Sa'i Hidayat

Sanan
Ayl Sukardl
Didi

Ido Suhada

Administrative Manager,
July 1, 1980,
Secretary, July 1, 1980,

Clerk/Typist, July 1, 1980,
Bookkeepaer, July 1, 1980,
Accountant, July 1, 1980,
Mechanic, July 1, 1980,
Office Janitor, July 1, 1980,
Security Guard, July 1, 1980,
Sacurity Guard, July 1, 1980,
Chief Security Guard,

October 1, 138

Security Guard,
October 1, 1980,

jardener, October 113,
July 24, 1981,
August 20, 1981,

1981,

1980,
Driver,
Driver,
Saptember i,

Driver,
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T O tal Ha b
Authorized Amendment No, 11°*
thruy AUgust 1982 FAs A NREBERRRB AR RN 902
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Expended thru August 1982 ssvssnsnnsns oWI
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Fog seal at Bogor Toll

Distributor ''rucks
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APPENDIX
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SECTION X .+« APPENDIX

Xe 1ls oess INCOMING CORRESPONDEHCE (Cont'd)

No, FROM SUBRJECT DATE
21, PT 1CCI Proposal Shop Drawing for Reinforce- .
ment Design of Headwall Type A-J, Aug, 20, 1982 |
42, PTICC] Rainfall Report for July 1982, Aug. 23, 1982
23, PT ICCI Preparation for Concreting. Aug, 25, 1982
24, PTERICCT The measurement of Pier 7 Bridge
Station 11+9132, Aug. 25, 1982
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BRatching Plant Trial,

cdoncrute

res for

rojace.,

Rupiah Accounting Hep
luly == Jagorawi

Trial Oparations of Concrete Batch
Plant,
Transmittal of Contractor Rupiah

Invoice No. 10,

Weekly Administrative Report No.
190,

Reinforecing Steel and

t8 fOr

Mobld L2

Engineer's Monthly
Report No, 99 for July

Submittal ¥4
Supervision
1982,

Acknowledgemant of Advance,

Engineer's Housing,

Plant Bridges.

Trial perations of Concrete Batch=
ing Plant,

ACk wledgement of Advance.
Protecting Camant.

Shop Plan for Type A=) Headwall.

Weekly Administrative Report No,
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1.

RUPIAH FORT

MATERIAL ON HAND,

PCP # 20 cm
RCP ¥ 60 cm

RCP ¢ BO cm

ROP @ 120 cm

2,767.30x fp 2,050
x B 42,128
x FPp 58,754

ROP 4120 oo 37,50 x Fp 90,385

.

ag of July 25, 1982 after

correction from Engineer,

Requested payment in pay estimate no 9= K 1,011,123,—
( 103,276,696 - 102,265,573 = 1, 011,123 )e

2 176,564 kg,

= £,787,30 Lm,

= 645 Lm,

= (-) ?.B Lm,

g 6385,2 L,

= 200 Lm,

= 37.5 Lm,

= 3,823.85 M3,

x 100% Fp 15,517,121, =

X 100‘% ﬂﬁ 507131965-""

X 100# ﬂﬁ :6|?59|706-""

x 100% Fp 16,451,120, —

x 100% fp 3,389,437 ==

x 100% Fp 16,320,536,==
Total Fp 114,751,865, —
0.9 total = R 101,276,696, ==
















