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' ' assistancde from many sources, both local and )versean. For
Jb~o
detailed information ' ::; 

on this prograii ago the "Introductio, Bakfroun an Feeainkaiii 
sectionls oil pages 1 .' of tile Fi 't Quarterly Report. Thin report will wi~phnszi! 

aotivitie during the quar'ter o+ndod 30 Junu 1982. Thin w'as a period whlen tile 
Federationle activities began to pick up. Nlew emp!Oyvuo wore hirod, wholesale, 
vanilla, and handicraft aotivitien showed .iigniriont improvemlents. This reflected 
our plannled approaeh to improve former aotivittes of tile Fodor. ttoil before punhing 
development- of+ new program., 14r. David Rushton, ODA Financial trager, arrived on 
28 May, 19820 Itobrings strength to the accounts section at a tirle when now 

i' 
activities requitre a person with his experience.l. '~ 

The following sections deta~l activities in their specific areas; ,~
 

wan i 

~The major purpose for which the Federution Arigilly established was to nerve as 

an importer and wholesaler of consumer coode sold by primary societies. It is 
considerd essential to re-Iestablish this link as a first step in strengthening "
 

......................... both.-theo.Pederation-.nd primary- sooieti on, _Maketingf farm -proe-A-arfm_ -_7 .
 
supply gales can later be developed to flow through the primary's to and from the '
 

Federation# Very sii~ply there arc throe uspecto to building the wholenalinc 
businesol 

1. Buyng Goods 

2. Bolling Goodsu 

3. Making a Profit 
auyinta of one was inritted thru arranomen;, holesalers to buylocal with 

at a disount from normal wholesale prices. These arraniments allowed us quickerre ettrh into the wholesaling business at minimum atokirV, levels, but with a reduced 
gross profit At the s o theie begn seek out overseas euppliers. Extreme 
care was tken i t urthat overoa supplier* selected could provide goods at 
very competitivenes to pic purchases were made from locally owned 
businesses. lle any of theits firsot p rhnod will eventually be purehled 

from overseas , we expect that rwW~ of the amaller voli:se Items wrill continuae tobe purchased at a dico'irv from locally owned bufinesoe. This ahuld contribute 
to pheirdevelopment In addition we are also Nying to locally manuacturied 
products, cabin biscuits and laundry bar oup Sles beganta take off an we 

had merchandise to mall. Initially we hired a truck to lmako deliveriex to,
coopativties e ies. Tis also served to lct the cooperatives kw that we ere 
Tack in busineso and customers began to come to the arehouse# The truck donted 

through the Canadian Aid Proaram arrived In I Mal allowed us to expand our 
4eltverle3 to four days a weeks Each cooperative on Tongatapu nou receives 
delivery service twice weekly. Cooperatives from the nerby island of OD~A a180
bea to patronize the Fedration Aftera trip there by Bemt s Lovitky Vavaeu 
activities Increased al more good wore ordered an net there. It tio expected 
that Vav eales will oretab ubstantiallywhen delivery service in initiated 

in the third quarter. A principle factor In the development of the wholeallng, 
has been the hard work and pant experience of Benie Lovitkyt % ri~ce Corps Volunteer 
workn with the ?derat ion 

Making A profit, "0the bottom line" in of oUrce cosentlul for the ?adoration to be
theoe oo ntrmayes r be 

profitable, nitial activities wre of necessity epnldveIn relation to IIlen 
The 2ross Profit mrgin of 6 will increase around 10# an more high volume 

sucessul, Jun sales proveddovemelwe can dofninelo to 

od 
atems are oveseas Present Iniations 'rethataholesalin ae+,,Ipochuaed from k 

lle ao lose to break even In the third quarter ad odsprofitable therefdter, 
will be oi lfimantly ahead of pojest pro~oction il 

ilontnu 

http:both.-theo.Pederation-.nd


VANJILLA Lt=nXrTu( 

The vanilla rucanan utruted almoot tWO MONthO latcil thin ysjar thin ltict, Thiu irc 
a very god indication 'hat thr vanilla indute-y io belnning to mature, '' 
otrongly Cupportod vffort; by the flinintry of Arriculturo Tiahoriua and FOrostvy
tn4 the Cotxnoditios Board to lelay the atart of thu pickt2; noaaon until the boano 

woro mature, With the Impositin of a -rading oyotfo, foi groen boans, whioh w. 
aloo r'iidly enfuroed, farmern borun to pick th bpano ono by ono al they matured, 
The cooperatives also adopted the hot T'fator dip method of utarting thu ouring of 
the vanilla, Tha mothod navo about three weeks in the ourina procoss and roduces 
the membor of split beans. The result of theso ohangta will not be known until 
final salo are completed but we.expect that primary eooiot'oa ill'achiove much 
better ouring ratios with bettor quality beans thia year, both of which mean more
 
money to the farmers, •We believe that this will result in significant improvements

in returns to farmors. Whilo the voluwc of vanilla boann cured by cooperatives

i. peni to ba only 1lit1til:, lvcs;' than )apt ytr o' percentage of th1 total
 
vanilla c.-op in e:cpeotad t drop f.;om 70;1 to about 500. This is due primaily to
 
thu danlai~n of the largost vanilla cooperative to discontinue purchasing non­
mc.;,Xor 7c.1 o, in pnrt of their offort to improve their ourine by relieving

Cvcrcr:4; colitons They ew-pect to ctn fioantly inprove their curin ratioioier thet- ,a7- io ........
 

h-.4.a ', lcro L,.o biAiinvoa, 'o bol.ovo that higher roturna will be achieved And 
rill in tho ln' rn 4ttrat ,f-rmore m.c.bor., 

Bank fin4wini for the purchae of rreqn bj kns by r(A:bor socioties was obtained 
by the 73,toratio this quarter. In addition, with tho probable delay/elimination
of tho 4ri.n Devclo'.ent Pk loan for the anlla Induutry, the Tonrp Development 
baiik hza u..tad tht it will ble to trke loan fludin available for Cooperatives
to build n a ourl.;', oho',. Ac =r: an 7 - 9 soc;Qtirs will build now curine 
chc.m beor.- tho r..xi cu:rr, cov1on. In June lettera vare sent to a number of 
potential buyeir of vanilla o,'4N markotc for tMa yearlo crop. 

In4ictricen r.r th4t ahile UIurricano lc av, 4amaed the varila crop principally 
ty 4rc.i. a.-.A i.. total crop for the country will be hither thanL .:ia "r.ej
lant yi-r. i:,TV. care .it-l nr, whih ,rc b(, nogn,1 to bear are more 

T..a rodcrat~on a;io import,.4 00 black blarkoti whioh w oe all cold. Theo* 
blargnht are ;1 important t (',idvntof proper curinc that has not previously
ben u.'t by tho cQpcrativei, Dertn. are left in the tmn on the blankets durir 
tha .y. Thf' blVc ril h'ljrm to tbaorb the hunt and raost the teMprature. t 
nlhit the I( ,na a.'e ':tpr;c in the bliaketr to retain the heat n, that the 
iuring I-roeos can e'mnttir'o. 

we believe that tlis yrarln Vanilla wl". be much better thun in the past, An a 
result effort; will Alco be made to market some of the best non - split vanilla 
an pr 7u0r boni for 1*;o Ckolo ur' Ot. . To oncoura~e cooperatives to strive 
fur such quality t. edc;ation his otferod to pay $2.00 per round extra for up 
to 220 purA'4 of ruch beana to bw na kete4 locally. 

The 1902 vwilla vxport lone ua obtaird by the F-deration allovir. export of 
up to 10 torzne; or vanilla 4-.wn by Z.%bcrn of cooperatives. 

In Uay the Federation v;a (7rtd pormiaalon to o sto the Fhsherl" Department
and fourdtlon for tho r i elfat'e 'uth r, le i'*;eoern .wi ice UakLtin Machine 
in YVva'u, Ufri,'0- arc '.nd~r...y0 rooe?1I. puoonti to tnnq~the fucilitioa, 
Initally freeer se wil I be Aun * rvntal basta tr) flah %%n oAtiJmn4 the present
rraotlee. lovicr, as Ase . aAtr ital:,.1ilo thraafua4nl r, are Fe4~rtion intends 
to start Ific, ulirtly for u'le In I"&WuniofA but 310 tor expert.uy.,n, Ipcrr 

Too. makir will c, ot in 'h" Wt. 



,..../­

.! :.::	.. - have been orded by the Fiaheiee Department who have promie o%repair thei.:;- i" / 

;'r' machine,. The Federationi will then inotall and manage the operation on 'EL ._: L'~~i i 
"
 

: 
 P~ieh marketing activities were not given arn hig a priority during thi q uarteor
 

. . u van,11 and wholesaling activities. This wan becauoo theo other activities 
-


offer more potential for restoration of the viability of the Federation in the -. 

short run. Tih marketing in seen nisn very attractivn activity over the lonrumn 
but will require a lot of time and money as it devalopri, . 

The '"Tonp ro ze"article which apperarod on .1ay 16,' 1982 included as 

Appendix D tells moat of the h~nclioraft story for the quarter. 

During the third quarter we expect to hire a local person to mange the handicraft
i: 


~operations as Elizabeth Evans, the Peace Corps Volunteer who has been very active
 
.i in developing this activity will complete her two years in October. :We hope to
 

~~obtain another Peace Corps Volunteer to work for about one year to further establish-_
 

In Vawalu the Commonwealth Pund for Technical Cooperation has recruited a person, 
Mr, Kevin O'Connor, to work for a year to develop the handicraft Industry in the 

with 14r.0OConnr toouternioland croup. The Federation will work very olonely 

develop the business through our Yavalu Branch.
 

in general the Federation is seeking a 2% Gross Profit Margin to .coverexpenses# 
Ocassionally higher mark-up are tested. .When successful highr prices will then . )j
 

be paiLd to producers an our next purchases from ,them,
 

In generilo Institutional development Is procreaing natinfactorily. ])urine; the 
quarter 5 additional local employees were hired, (Arpendis A) At least as 

manyv will be hired iurlne the third quarter. 

Sales have now increased to a level that proven that the Federation can be Viable.
 

In the August Manament Commttee moetirt the noeda for higher level employees 
at competitive and attractive salaries will be presented. Htopefully they will 
approve the hiring of i manager for all VAVA'u 'operations. A similar level person 

for Tonostait till be requested to work in the development of the wholesaling 

activities.
 

The Mtwnat~n Commette met InM4ay, the mirnutes of that meeting Are Included %on 
A meeting called forAppendix Z. The Uard ecomittoe hold monthly meetings. 

the Ralapat Oomttep was, not hold due to cancellations Of Airline and f'erry 
seh*duev. TheTonii-;au rub-committo will hold its first meeting in the third 

quarter.
 

Standard eparatsng procedures weri pretty well into place by the end of the 
quarter,, However, theyo tog;ether with job desoriptiono and organization charta, 

will nt be written until the taffing approaches the required levl probably, 
sometime near the end of the third quarter or early f'ourth quarter. The ada 
a~dit was ccsplete4 by Cooperative Department and the report to expected to be 

available ftnd included with the third quarter reports 

4 loon 	or over $12,000. (AcpendX D).The results for the first six month show 
are very reasnable in relation tr the developmentIts believe tht the" losses 

prodgras for the f'ollowing reasonst
 



1. 	 Fixed expenses such as; 

Interest onl T1D Loan $2187
 

* Meetings 	 1735 
S Rents 1516
 

# Depreciation 1476
 

.	 Licenses 122
 

will not increase as business volume increases 

2. 	 The rnross profit margin of 5.6% is expected to increase to around D0% 
once most purchases are coming from overseas. 

-3; 	 Total- June -sales axoeedud tho~total- for the first five months indicating 
that subqtantially higher sales will be reccrded in the futury. In 
addition sales vo.umo is continuing to increase each month. (Appendix a) 

4, 	 The Handicraft loss of $1006 rerlocts costs of sotting up d.splayn;,
 
travol, and catalog expenses which arc large!y the cost of entering the 
market. This activity is expected to be profitable from the third 
quartor onviard. 

5. 	 Vnilla explnes of $,883 worc incurred. Income from vanilla salca in the 
third and fourth quarters will more than covcz all vanilla expenses. 

We believe that for the third and fourth quarters ki the Federation will at least 
break ovon and r %yr!ow raprofit. 

Other financial indicators rot out in the projeot a-..( not meaningful in relation 
to the Virst niln tion~i'u activities. They will bo reported upon starting tiith the 
third . 

The project is vor wall on targot with the rovisnd time frame not up at the 
bo~innin(, of the rroject (See the firet quarter report). The only significant 
oxcoption being for tho conntruction of the light Industries Building whioh 
is vignifica:titly behind cohodulo. The delays are principally a rosult of tho 
extremely riou pace of the achitoot in producing tho working drawings which aro 
nocoeioary to obtain c.pproval, and bid"" for contruction. Thin delay ip not expected 
to have niy (,nificantcffoat on the other anspiot of the proje't. 



APPE1TDTX A
 

StaffXirig 30/6/1982 

-2LOCAL HTIRE 6 FULL TIME PART TITZ'4 

Mmnunc Tauifilieina Accounitant
 

Anna 10faznoa Sorty 

Fotulaika Falcalolu - Stor~e Managier, Miku'alofa 

Nais~a Tau - Driver - Delivery Assintant
 

(Part Time)
 
fIlisfl98i,Malafu - Store Mvffanaorp Vava'u " 

-111ho6'U Absaistant 'Stor-e-Wifiddzr V"ava'u
 

Filirnono Moala - Vailla Inspootor
 

(Pairt Time)
 

11ornle lovtky PO~V - Wholooalir4, Activitiun 
flizboh Ev0-,10 PCV - Hlandicrafts (Part time for tho 

Feoderation) 
iel-in Koezmott - CV - VWtva'u OPOrationo 

W0ATMIT tP Y!O= 2 FOLT14 

On G.IKroag ACD1 - Socoataxy/Mangor 
.\wid Pu&Ahon OMh - Finmincial, !,nagor 

.31/3/82 L/, 

L0041 Mitro 38 
Voluniteara 6 4 
Ucpctriato 

Total 3 



APPENDIX 	 13 

EDF~T0TO?40A C0-oPiMATIV IMMMO , 

13ALUICEJ SIMTJ A9 AT 3n/6/82 

T$ T$ T$ T$ 

Own Capital 

Members' M.res 32,750 
Reserves 2,604 
Fund 16 39,870 

,orrow'd Capital 

Loan - Tonga Development Bank (See Note 1 

94,074 
i,Acculated Lone 	 81.01
 

-Capital Contribuiitons-- .Aid Grant.~ 	 70,738 

Represented byt
 

Fixod Asetts at cost 	 32,772
 

tLeiProvisions for Depreoiation 	 26,097
i 	 5 

Ourrent 	Asuetn 

Stocks - TWholeale 28,775 
- Handiorafts 1,521 
- Vanilla I0J ,296 

Debter3- Vanilla (S*o Not e 3) 
4ra4e and Sundry 57,473 

DAM C nt 44089 
'1v1rnd Deposit 8,6 52,715 

CaM in Hand 08 142,592 

Creditors - Trade 28,60; 
- Vanilla (See 3oto 2) 42,188 
-Oundry 72o859 

Deposits 	 - Members' Savings 60,851 
- Curing Shed Construction 85,794 

Net Current Assets 	 -i 7 

1. 	 The orinal loan wan T$56,217 for a period of 10 years oomenolng lit Janary7 
1982 repayable at $700 per month with interest at 8% per annam on the balance 
outtanding at each month end. 

2. 	 This amount Includes T$49,050 loan from the Tona Daevlopsent Dank under an 
agreelent made on 24th May 1982 for a maxi mis of T$120,000 to be 
utillsed by tho rederation as intensdiary for 12 vantlla buyine oo-operatives. 
Interest Is chargeable t 6A per anr and tho loan Lo ropyaUla in full In 
December, 	1982.
 

.ThI "7titt include* T349,050 loan' 4 to 12 woi,,ttte rpfvrro4 to In lt 2 
4bove. The owae toms apply to tho hid14vr., iui vpi y to he ?eden,tion 
aetinq is inteTtU4iry to the DevaloMwnt '!ank.

1____ _--1 



TONGIA CO-OPERATIVE LMNERATION LTD. 

TIIADNG, PROFIT MM, OSS ACOUN 

FORHALF YFtLR E4DED 30/6/82 

Tongatapu 

WZ13ale H/Craft 

Income
 

Sales 66,443 4 9 
Coot of Sales 62 34 
GrossPfit~~ 
Othor Inoome 160 


Total Inome 3,.616 9} 


Unallocated (inc. Admnistration 12,347 -

Handiorafta - 1, 01 
Vanilla 8881 

Total Expenses $ 12,347 1,984 

Not Loss for the Period 9,737 


Accumulated Loss b/Ayd. 62,565 


$ 72,302 

=I0,rs Tongatapu salo include saln to the Vava'u Dranch. 

Vavu 

____ 

Total 

13,211 

756 
---

1,.67 

2649 
-

2,649 

2,365 

6,350 

8P71P 

80,093 
. 7.7' 

-43b 
... , 

8 

14,996 
101 

16,980 

12,102 

8,915 

81,017 

?NE 



APPIW!DI X (1 

~11MI~ l'M SLES 

- ___!__/______21/1/19,2.8 

/,V
111',L'I,A, A 'g 

TOTALBRANCEH 

708 1,049I,
J amuay 
445 1 ,323878Feblu7-ry 

642434208Ma rch 
April ',719 2,142 8,861 

3,598 20,96417,366
May 
4,04, 34,974__344June 

April salen xceded tho first 3 -,th 

May A A it 4 

June to 

July ? 



~~~ 
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MARKETING HANDICRAFTS
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ii 
12OA COOEIVE 7NWTTON 

MAAGDID1~!CO!&XtD? MHING 

niuraday May 27. 1282 
The meeting wa 	 ".led to order by 'Apolo Luf, Chairma and with a prayer led by 

8aia Vau. 

Presenit at the meeting weret 

'Apolo Lute 	 Chairnn*
UJ1gn ait - Vice oiuan

H"m Nati Treaurer ~
 
OaA Vaes - NUmber, Tongata~u
ViUami oketi - " VYva'u
 
U010101,IkahU - " H&'spat

L*saute Hingmno - " A 
Ronl4d Ve - " Govenment 
John 0. Ireig - ,8euetaryt S~on Voting 

Also present werso 

Moneaa h - Cooperative De reet _wm 

tMfat
 
Absento 

'a~ea ,Aaanak - Nmeber, Goienient 

I, te inutes of the previeus meetin held ThrsOya , ebTM7 1*, 1982 werea4 and approved. 

The Se.@etWAsu

slace the Ue ietin this Anluded the tollowing
 

2 T 	 4e prensted a report of sotivitiee of the ledertioa 

$J 	 0 

a. Asoh numbweeSaiven a oopy' or the fivirt qiztezly "eput
eiter pliow to 	the n#metg ourn0 the meting The quarterly
report contains wmh ot the idostion nolde In the report of
aetivi ieo b thUeoreary h 

be Th oUfoSt of Nr 0mtoae aIo otsMber Cooperative W the 
Tederst"A ue rperted. The Feortion lhanhome In ta'apsL

eeived abot $10,9OOM0 of s4o0e. 

a. Other fsttensd ussoue4. 

* lVea, ebta 

* Offi s Ad Lratou 

Detal" 	 of thee actlviiee my be t9"d In the firt AMd ed 

3. 	 Tre eeitte eus"ved the 1iedUtis' eNt Late fideban eV J.,
bus~sesetpest shestto ap.uvml by th .sqm@ i b"Lte 

4. 	 Use omitte. APOwed Miebse of a tIlIAN Obiet ead Adlq muebm" *ethte Vus'a offlee. 

5. 	 $01111o p d fey e U t e emtsU" seteto t Ie me of 
Its 6AMe book to th imme to U4 1atei t te 00 M tives0s 
ue t t of the AM setabdmet tnuftmd.no s m a e 0eWer,
SIMe th 90let use d"e tNme buim nosotst, yed i e It 
poeIUe t Mte es debt exet m the damse, he osmittee meted 
tat requete t feedp aLetae to uilt thie s4ety hve hes mUde. 

7 7, I 

mailto:Se.@etWAsu


T0140A COOMT2AVE VDERATI 

FAKATAIUA 'A Z KCOMl?! NGAN
 

Tu'apulfuu Me 27. 1982
 

Nlo u ha tokAtaha pea Wae tatai ial ea . 3o 'Apolo Lute mohn loSIJ na's 

10 k nautolu 'eni na's Iihe fakatahai 

'ApCIo Wue sea
 
lint Woe Tcont lea
 
"mawN'stt Tauhi Pa'anp

Bus '(s04 Mmipa, Tonptapu

VtltamL ?kett-	 Vsva'u 

We''L&Ltold wi 

Simse Tangi - oopntive Fedonstaon 
-Maun.30s ?&Tema -- '-- Tauna-TOMi 

U04aht Moena 'Ammudk * NiPs PueAWMP
 

s.)ale lIsa levee hat 00e
RW 4oMoatath O 'aLa4 e tat he 'Aa?Ta'apu4Iauli1, 00 pueUf 19ftpe La to he (aJMtaha*o aostalLW 

W.Nae tui~mo ZenvI* he Sehklttali/PuMe Is :anM IlpWOOLti Is
 apue 'a a Eavuhs aethk&U lu Io kau at eupAi no's At:tabth ost 

As '3 tufts at told hi boaadpa tos. 's o 'uluali 11"Ooti


takakasta, btaa'pPo I he . roetabtahm. flotoupon
'eakbsALtolPOtUe 	 DtIs #0 'seUP&ahtnpslt..PS 'A.0 

b. e 0 mumtolaptaa katoan'e holm 'Lhe atleM~eo 	 ake
IheVa'sahotoeloela w *oemsUoa 'ohe Ithbe
lip~ei toe0mMAa'We hblm hi he bul)kO a'SPAt
e0a 7edoist VASe te'uap M 0 S10O*Ooo 

o Mpaht tftfite'i u's babe he alea'is 

* ?u~eno" Vwaala
* ~ a mu&Pe IN$&' 

WeNa I* I*h3uMU ke kas ?a ustte. hi ho fakale 'cc teuWa*t Teqesap ra ha I* taapualt Is seth. ZKmWt Ull 'a ?mtaqpU/ 

40 	 No tall fU to be XaLUhe kmt hM t~'aw SWI# mbaadae 
tamli ke apse'abi It be 0Offal 11 ftaaw 

ft% f .t e4 u Is 0 $Maut SLh It he 
ai6. $ Mo ft"d 0o he 1"U ka Us oe We0 toe b" s haMIa 

Is taim hi he apaifttme'head.s 
beha"S'm toolo*e 1ap WONee led aPliapi a"$ 

Wla alesoad oras. 



aprmv.ei t M 

to the followin cunditiono:
 

6. The ouwdttee r(b{ IM!i~u t W INKIA'l Wrolvmse nubject 

* Mos~it of t CAFi"M nil inA;, vi it- xpec t d Lu bu avil"Llui f±~trum 

r cco(Qe::Th i , th L-1 ri i t LIL c(i rty untali j sh r ur i 

L.7. The commit te' Oot the nvxt m'u tine 'ov No mihllu of' Autu:,t ini Wivilu. 
The dat to to ksta;~ib1.lihod byr thu Vavulu Oub - Cojumittiou ztnd theo 

http:aprmv.ei


Cont No. 6
 

Ko ma1u ha~ totonu ki lie konaa keickola ko la lo lu 
zia.' toe sili hifo hoe talu le 20. 

7. Na'o tali lova 'a hoe Komiti ko Cfd. a fuk~aha hQko hoc konca loto lo 'Akoolli Vava'u pea ko told £ccupapau'± a lalio nhai lio Komi il~t ± lit Vavca'u pou 
moaePule. 
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