
~ AGENCY FOR INTERNATIONAL DEVELOPMEN~T ' 
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'lii i', !! i ~i! September 30, 1981 

Mr. Carlos Velarde Escard6
 
President
 
Asociaci6n deo, bras doe
 

________ _____ __7q_tian 
AV. Pasoo de la Rep~blica 3101
 
San Isidro 

Svbjecti Asociacidn do Obras de Bien Com~n OPGt Construction of
 
24 Community Centers in Pueblos JovefleB of Lima and Callao 
Project 527-0249
 

Dear Mr. Velarde t 

Pursuant to the authority contained in the Foreign Assistance Act of
 
1961, as amended, the Agency for International Development (hereinafter
 
referred to as 11A.I.D."1 or, "Grantor") hereby grants to the Asociaoi6n
 
de Obras de Bien -Zom~n (hereinafter referred to as "O0bras do Bien
 
Ccmfin" or "Grantee") the amount of $150,000 (the "Grant") , in accordance 
with the illustrative budget contained in Article XCof Annex 1, to

iii '!ii!ii>i~i i!!i i i i! ii! !! !!i!i !! ii i i iii i !i i ! iil! !i !i!!ii!iiIii~iiii ii ii 
­

.iii. !!ii! i~s'as~istan!ii89S3, in the ecevution of~a project designed ~to assist~ Obras do Bieni < >> 
Comu'n to provIde community services to pueblo Joven residents of Lima
 
ani Callao, as more fully dercribed inthe Attachment of this Grant
 
erntitled "Program Description" (Annex 1). A.J.D.'s contribution to
 
the Project will be, provrided in increments, the initial one being
 
mado available in accordance with the preceding sentence of this
 
Agrqement. Subsequent increments of US$350,000 up to a total life 
of project A.ID, contribution of US$500,000 will be subject to 
availability of funds of A*I.D. for this purpose, and to the mutual
 
agreement of the Parties to this Agreement, at the time of a
 
subsequent increment, to proceed,
 

This Grant is offoctive and obligation ismade as of the date of this 
letter and shall apply to commitmonts made by the Grantee in fuzrtherance 
of program activities from the date of this letter through September 30, 
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PROGRAM DESCRIPTIONt (F~or purposes of the Standard Provi.sions, this 
- attachment shall constitute the "Schodule"l) ' 

PURPOSE OF THE GRANT44 

The purpose of the grant is to expand the community based efforts 
of the Asociaci~n de, Obras de Bien Com~n (AQEC) through the construction,4
of 	twenty-four community centers, The goal ;of the pro~ect is to improve

* 	 the living conditions in selected pueblos jovenes of Lima by providing

multiple services such as: pro-school education and day care attentionig

primary medical attentioni food ashistance program for childrenj voca-

~. *.tional training for~adult:, attention for the handicapped, and other 

lI, SPECIFIC OBJECTIVES
 

A. Asociac1.6n do Obras do Bien Com~n will utilize OPG funds for 
the construction of 24 community centers over a two year period in 
selected pueblos jovenes of Lima and Callao. The centers will be of one 
story, simple construction and will be approximately 357 m2. They will 
includa i 

1. A health post with the prIncipal.functions of maternal/

infant, nutritional care and primary health attention.
 

2. Two pre-school classrcoms oaprated by a eliding panel.
Each claastoom will have a capaciiry for 40 childrenj two shifts will 
permit the centers tiu attend approximately 160 children daily. The 
sliding panel will make possible the ccrAVeraion of the classroom into 
a large, miltJ.-purposo toom for .o~uaitj? use to servo educational,
 
cultural and social community prograty,
 

3* A day care area. 

4. A worksehop for adqlt~ vocational training. 

5. A kltr+en for the nutritional programs. 

6. Covered ntorage area%. 

7. A recteation area MGP funds will not be used ictr this
 
purpose).
 

8. Bathroom$. 

9. A dormuitory and bathroom for a watchman. 

.4 
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atetinarhidfedngatiiies; approximately 80,000 pueblo : oven:!i :,: i:ii 
-! :'.? i will be receivi primary medical care and 2 000: adults will be , -. =:dwellers 

ving.vocatio
: ....... training.l~
 
PL48 fodcomoitesdoatdby the People of th-nie
 

ii i-.:,States of America through the seventh-Adventist World Service (SAWS),and : . 
it.z local cutratOAA ill be, used as a resource in developing-the/ : 

:: ?: nutrition health actlvI ties."eachchild wl I I receive a daily flod ration cooked . ~ 
r 	and served In: the coentrers. This Activity will be carried: out by SAWS/OFASA~i:: 

ard wilU hecoordinated by theo community-committees established-in, each"': : ii 

#~~pase:of iproject activities. over a period of approximately two years . ..
 
: abegitning from the date of signing of the Letter of Agreement. Community
 

seection and project promotion Activities in the community, including
 
recruitment of nvn-xk11led labor will begin immediately after the project 

~i s signed. orders: for the first years' construction and equ.pment will be 
issued 4s soon a4 pora~ile, Construction ot the first 12 centers will 
take approximately ton months. operations of the first '2 centers is 
scheduled to begin approxii-ately one year after initial disbursements. 
FY 83 at,-tfv1*ies (October 1982 - September. 1903) will follow A similar 

~pattern.
 

ni.ri.i ths, firt,,. ysr of implernnation, 4 centers will be designated 
tO c f¢ay . mcdenttally retardod children, 2 in the Cono Oeste and 

A I., ail:... ptvdo e ncal aspi.tance to work closely with Onh 
spnc, 0t 'y" !e-4nated i'neac(,n~uncttcn the OftiCe of Specialn 	 wit~h 

in t , il, % sDnon'ar , r,,,ct vtll be dedicated for handicapped 
h ;,. -R '. onq aspevoa ritod r# determine that thera exists a 

i -n4 f --int porrfntes, of c€ij d rer, t cqu iring thlis type of assisltance. 

,.* o. ; * 7 -f Irl~cst.lt n - rUire ¢ci¢ n onor al do Edlcacign Initial 

A4 T4e rnt uil ho uied to construct 24 ro~mm ,ycenters In
#1ftl, t theO n f 98 roCpo loect seimaled rommuinitiesthe 

ptave bwotor wao aprqcte 	 fordoent wai 	 and tructd, neoclary the 
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Cet4ter's operation, potable water and septic tanksa will be constructed. The 
ccnstruction will be the responsibility of the Association. Loqations 
Plected will have electricity service or this service will be Installed 
before construction ts finished, 

B, Communities where services exist similar to those to be provided 
by the OPG financed community centers will not be eligible for participation, 
except for communities characterized by high population density, Each center 
will serve approximately 700 families who lack the services provided by each 

C. Coordination with the Ministries of Health and Education will be
 

made to assure optimal wWe selection,
 

V. REPORTS AND EVALUATION
 

- AA *rtn~itel -one 'year'after the'7fiist" 12-c fterfa4* bi~hiit7 -the,' 
Apociaci6n do Obra, de ian Comn will collaborate with A.Q. incarrying 
out an evaluation to measure project progress to date as outlined in this 
Agreement. At least two evaluations should take place during the life 
of the project or as considered necessary by AOBC and/or AoI.D. 

The first evaluation should measure progress towards planned
 
targets and# where these targets are not being met or exceeded, identify
 
casual factors and implications as well as implementation problems In order
 
to suggest measures for remedial action, An end of project evaluation will
 
.exmlne the projects development hypothesis and identify lessons learned
 
from project activities.
 

Asociaci6n Obras de 9len "omln w~li ibmit-to AI.,O. quarterly 
reports indicatinq f rls receivod, expended and liquidated in accordance 
• *), ' ,ain *4trmv .n the PlAn tf Operations/mplementation Plan, and 
eny o 'vant The Asocliol6n will also submit,rh P Informiton requested. 
it tea' o',Ary two mgnths, a roport in the physaiol advances made in the 

'_ CN5'B!LIT*F8 OF THC rRANEe 

As e2aci& do Obros do ioen Coafn vill name a full time project 
ordnetor and will aswit responsibility for administration of the 

ptt,,*t' .rplomntat.on anl utii etion of grant findo. An accountant 
vill l# l na'ed, In addition, Asocia6lj lbras de Sien Com~n will 
aqr e seau.m r~spone.b Vi I.for the following actions, 

?. 0bl*on from heh nistrios of Educst;on and Health the Versonnel
 
neccplry to c~z=t, --.t progrtemed center activities through written :omit­

n$
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Parents Asociationowinbeformed whi h togeth Association
 

will be responsible for supervision and maintenance of each Center. Each
 
center will bL visitedweekly by AOBC volunteers. 

D. Inform the Reuidents Asso.,iation that funds from quotas and health
 
poet services shall be used exclusively for Center maintenance. While quotas

will be based on residents, ability to pay, a plan will be formulated by the
 
Association which will assure that funds collected will be sufficient for
 
Centers operations.
 

E. Ensure Initially an adequate supply of consumable materials for
 
each workshop. Afterwards it will be the respnsibilty of the comunity
 

volunteers will provide assistance in this regard. 

F,Coordinating with SAWS/OFASA and community residents. The
 
community residents will be responsible for the use and control of the 
food. Planning, implementation, control, reporting and evaluation of 
Title ir assistance will be carried out in conformance to the norms and 
procedures stated in A.I.D. Handbook No. 9.
 

G. In those Centers where water services are not available, the
 
Association will build provisional water tanks and septic tanks. However,
 
the :oponsibility for providing water rests with the communities.
 

Vi 1. COVENANTS
 

The Asociaci6n de Obras do Bien Comrn hereby covenantsi
 

A. To coordinate activities with the Government of Peru specifically
the Ministries of Education and Health, in carrying out the project 
activities.
 

B. To provide to A.I.D. a description of an accounting system that 
will provide detailed data for the various sources of financing project
Costs, including AID, community, Government of Peru and private contributions. 
The Asociaci6n will submit to A-.D. quarterly reports in accordance with 
thib accounting system. 

C. To ensure that the centers are used to the maximum extent possible

by community residents and te encourage the communities to keep the centers
 
open for community meetings and other Activities after regular hours.
 

D, To ensure that at least !our of the community centers to be 
constructed with OPG funds shall be used to undertake program in s.ecial 



education for children with mt.nta retardation problems and/or physical
 
handicaps as described in Section 
III of this Agreement.
 

Asociai 
 6nde Obras doe ien Com n will obtain written commitments
 
from the General Director for Pre-School and Special Educationof the MOE
 
that such programs will be undertaken.
 

E. To submit to AID. for approval any changes in engineering plans

in the construction or modification of buildings in the project. 

VIII. CONDITIONS PRECEDENT
 

A. Prior to any disbursement or the issuance of any commitment
 
documents under the grant, Asocaci6n do Obras do Bien Comn shall furnish
 
to A.TD. in form and substance satisfactory to AJDa (1) evidence that
 

qfaliried accountant haa been assigned to the project ona part-time basis

and that an accounting system has been developed And installedi and,

(3) a detailed Implementation plan for the first year of project activities.
 

B. Prior to any disbursement or the issuance of any commitment
 
documents under the grant, to finance construction activities for any
 
given center, Asociaci6n Obras de Bien Comin will furnish to AID, in


hfha -~fe igeIdt- y t-- ordl ndeoBi-1n ther*fl1tform and substance satisfactorye-o asc to A.ID., (1) information)ovIncran -__ .on the
 
location of such proposed center and, (2) a letter.rom ELECTROLIMA
 
certifying that ELECTROLI04A will provide electrlty services to such
 
proposed center.
 

JX R~qIRDCCOUTING RECORDS
 

As.ociaci6n Obras de Slen Com~n hereby agrees to kceep separate
a'1-.lt~nj e~~ for tht- ft~nrlis under this grant, *erate and apart
eicw rp.cr~s ept by the Osl~iinQrasde Sion Com~n for any other
 

t&,d sl for similar projects or othor pvtposes. 

X RELEASE OF FUTNDS
 

Release, of funds under this Agreement stall be inaccrordanco with
 
soction V111 of this Agreemnt and Article 7B of Attachment I1 and be
 
l1.d on the4 pro~ect budget present in Annex r. Transfer* btwsen AID
 
franced cats9or#iee Alexvoss of 20% *hall require written approval by

A ,D 

X1, AWCOUNTING AND APPROPRXATO4N DATA
 

A.-otmnt,', 45-50517-00-69-11I
 
Approprtat.ont 72-L1!1021
 
pro~e~t No" 527-0249
 



Ascac Ob! oBien Comlln in acodac with.... management~r :
 
Grant
prattces :and wit StnadPoiinAttahetB0Z 0 
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do,):Obd:0raa de Dien ComOn agrees that nooverh~ead will be chagdt h
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