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CONTRACT 9074
15 OCTNBER, 1982

BANGLADESH AGRICULTURAL DEVELOPMENT CORPORATION
ENGINEERING CONSULTANCY SERVTCES CONTRACT
FOR BACGED PRODUCT WEPTTILIZER
VAREHOUSE nenIECT

INTERSATIONAL ENGTNEERING COMPAMY, INC,
CONSULTIN" ENCINEERS

MONTHLY PROCRESS REPORT N0, 36
FOR THE PERIOD SEPTEMBER 1-30, 1082

1. GENERAL

Three more sites were opened un for construction in Suptember
pDinaipur, Charkoi and Atrad and with the re-activation of Amnura the
setive sites totnled twenty one., Sitework schedulées for the final
sites (Netrakons, *ftelandnh Bazar. Bholpn and Barisnl) were under
discussion bet jeen KDC and IECH: and arrangements for nrocurement of
required equipment and materials for R,C. piling meaufacture and
{nstallation were in progress by KDC. These CoM Schedules were not
rendied for submiseion in Sentember but an overall piline proeran
nlus sitewise bar chart schedules were developed by KDC, These were under
réeview by TECO at month-end, These schedules will serve for develop-
ment of detailed CPM activity nrorrams for imnlementation, The sites
are to be apened up in Octnber-November 1982 and the construction is
to be completed by end-Tanuary 1984,

At the end nf September, the averall construction program stands at
20% ecomplete with 11 monthe of the 27 menth construction schedule
elapsed, There is a 2% shortfall from the overall 227 tarcet comple-
tion, This torset 15 sti1l undersoine modification with a revised
srogram for Conilla to be adonted, Scheduled nrogrese at Comilla is
unrealistically hirh and actual work lape which accounts for half of
the shortfall in echeduled accomnlishment. The remainine shortfall
results from minor deficits in accomnlished work at Brahmanbarin
Santahnr and Satkhira® but nrooress on thésc sites is very satisfac~
tory now and overtaking the sroprammed schedule at this tine,

Proprens wag made by BADC in arrancements to finalize the RADC/RR
s{dine constructinn acreement, out these had not been comnleted by
end of the month, The continuin: delav nrevents timelv materials
srocurement and prevents construction arrangements for these sidines,

Minor chanoan in fleld sersonnel vere made in Sentember, DCS staff
nunbured 111 and TECO local staff remained at 14, TECO and DCS force
reports are annended.,
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CONTRACT ADMINTISTRATION

Chanpe Orders = (2-007 Myménsingh, incorporating concrete piles,
Not signed by KDC,

H1-006 veni sitework: earthwork changes, Not
siened by KNG,

Amendment No, 1 to ~ Not under active consideration by BADC during
BADC/KDC Contract September,

Amendment No, 4 to - Tinal revisions were made and negotiations with
BADC/IECO Contyact BADC concluded, Submitted to the Ministry of

Aericulture for review rnd anproval.

BR/BADC Ac¢reement = Draft apreement under Ministrv review, Meetings
between Asriculture and Communications ministries
aimed at early asreement,

IECO Jeeps = The import permit was pursued throuout the month,
in foint efforts by IECO and BADC. These efforts
were not successful, Port authorities in the
meantime pave notice of inteation tn sell the
vehicles at auction. TECH reaucsted deferral of
such action,

CONTRACT EXPENDITURES

September 1982 Takn expenditures reimbursable by USATD were:

Local salnries 59,013,00
Nffice supplies & expenses 15,598 ,32
Dhaka office rent/maint/utilities 4.519,12
Aren office reit/maint/utilities 3,719,16
Furniture & equipment 40,934 ,00
Vehicle operation 110,165,80
House rent/maint/utilities 50,396,138
Hour« furniture 180,00
Education 158,258 ,80
DCS 442 K21 .87
Local travel 12.600,40
Lxpat Pardiem & hotel 4.957.00
Int, Air travel 5,377,00
Other 465,00

Totnl Taka 009, 005,85

o ———— ==

Expenses reimbursable throuch BADC's Duties & Taxes Account were
Taka 5,029, 21.

August expenditure budpct and schedule are ansendod

na
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In-country expatriate staff during Sentember:

F.E, Isprig Project Manager

D.H, Workman Chief Construction Engineer

Contract Administrator
(on leave in U,S., from 5 September)

D, Lovely

M, Lim Construction Enecineer

S,J. Hewick Construction Engineer

A, Htay Materials Enpineer
MEETINGS

. . S 84

Discussion of construction cnntract nro=-
visions. Chanpe Orders,

16 Septemhér Kpo/I1ECO/USAID

Constructien ¢ ntract terms and conditions,
Cloims Issues,

1

19 September BADC/IECO/KDC

19 | amber

tn
[}
~
r
o

}

Review of works quantifications: concreting
construction nrocedures.

USATD/BADC/IECD

BADC/KDC/AID/IECN «  Proeress Meetine Ho, 2, Br/BADC Apree-
ment, LU Schedules, RKDC Propress Reports,
Construction Vork Hours, Amendment {4 to
1ECty Contract,

- 0 Se'\tt‘:m?‘ur

PENDING ACTIVITIES AND ACTIVITTES IN PROGREGE

For Action by BADC

1. Agreement bv DIt and DADC on the BADC /D memorondum of understanding
for construction nf rail sidines The draft memorandum of under-
standine was under review by Yinistry of ‘ericulture and Ministry
of Coumunication officials rurther reetinee are scheduled for
Netober, to reach aoreement on all tere

ra

gite Clenrance/Ohstruction Remaval activaties:

Ranonur - imenite railway ounrters, sheds, and well-

sumnine machinery are impedine sftework, An
Anreement with the burmih Eastern for extension
o wxistine decantine pinelines i still pending,
The teluphone and power polae lines are to be re-
lncated (per 1RCO dravine) to facili.ate nite
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6.2

nccess rond construction, The nnen drainnge
outfall requires dlversion bv BR (per IECO
drawing). Arranpements for all the above re-
locatl 1s and removals are in propress,

Comilla - The phumty ghar rempins an obstruction to
complétion of rail sidine embankment construct-
inn F

The telepranh and telephone wires overhanging
the aite access rnad reouire raising (per’ IECO
drawing) .

Mahendranapar

Madhupur -  Telaphone nole line reouires relocation to clear
construction
Mymensinch - Relncation of telephone line overhanpinp the

gite hv arranpement with T&T Board is pending,

3. (ive final consideration to the nronosed Amendment No, 1 to the
KDC Contract,

4., Obtain covernment apnroval of Amendment No, 4 to the 1IECN Contract,

5, Assist in obtaining the required nermit for IECO to import Jeens:
fund the duties and taxes due

6. rund KDC's duties oand tax sccount to the extent required to cover
imports,

For Action bv IECO

1. Pursue site occunancy and obstruction removal nroblems in collabor-
ation with BADC, DR, Burmah-Eagtern, Ronds & lHishwavs ete,

2 Review cost nronnsals for temnorary brick flonrine at Atrai,
Barisnl, Melandah, Mymensinpgh and Netrnkona,

3. Daudkandf - lasue Choance Order for modified foreshore works,
based on mndified drpwines,

4, DBhola - [ssue information Chance Order modifvine (re-
ducine) enrthwork,

5., barisal . prennre Chanre Order for modified (relocated)
aite necewen road and related lavout chances plus
modification tn "0 niline works, Ohtain KnC
nrice yuote,

6, Netrakona & Prapare Chanpge Orders coverine modfification to

Melandah RC pile foundations, Obtain KDC price nuote,




7. Brahmanbarin -~ Daview cost estinnte for watér sunply system,

8. Most situs - Develon sketch lavouts for water suprly spstems,
Obenin KDC syonnsoals for iuatallations,

7. ENGINEERING :Ejlxlllgg

— e ————— -

7.1

Materinls and voundations Enginesving

——— S ——— . —

Gradation tests on snils snd concrute nesrecntes, and field density
tests on encineered i1l were purformed at Santahar, Muladuli, Kushtia,
pamnura, Kalieani, Mymensineh and Madhupur,

Bricks, dmported soils, fine and coarse norrecate samples collected

from local suppliers and submitted by KDC, were tested for use at Atral,
Muladuli, Chundanca, Kushtia, Panchanar, Rangnur, Mahendranagar, Barisal,
Bholn, Mymensineh, Amnura, Netrakona and Melandah,

Laboratory tests on insfitu soils were completed ot Mahendranagar, Re-
sulte were evaluated and recommendntiong made to reuse the excavated
soils in common fi1l and in encinccred fill putside the buildine areas,

Duteh enne penetration tests wore carried out at Melandah Bazar, DPile
renctration and hearins ecapacity anplvees were made and the desion
lenpths estabilished,

Precast concrete niline was started at Comilla in Sentember, Privine
recnrds of sixtd eicht pilos wore revieved and found sptisfactorv.

At Hetrakona, Duteh cone penetration testing oricinally rlanned for
sid-September wag postnoned due to submerpence of narts of the site
under witer., Revisod eatimatas of pile ponetration were made using the
available SPT and sample lata £o b confiread by the cone neénetration
dntn when available,

Connolidated renorts on materisles tents carried out at the IECO labor-
atories 1t Dhnka and st the Zonnl Offfces are prosented {n the following
nnrens nf this section

qfricc and Field anincﬁiqt—

Medificationsg were made to the Daudkandi ‘oreshore topnpraphy contours,
For Rangsur site, a olsn and detalle of relocation of telecrarh and
sower l1ines at site annresch vond: a nlon and dethails of a drainace
{{versien channal: and aroviaien of o perimeter nccess road for the
RORS podown were comnleted, Drawvines durdctine finishing detalls for
the ancillary buildinas were finalized, ouantifications of ancillary
wuilding sitevork (vechecks) were made, Pinalization of lavouts for
water sunply lines at varlous sites was in proprass all mench,
S;:Ti:rd'Fluld rnrmﬁ [or recording denglty tosts wore prepared,

v relocation drawines for pole lines at “Mahendranapar were
prepared,
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HATERIALS: TESTING
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Laboratory Reporting:
Zone I1 (Bopra)

CONSOLIDATED REPORT
MATERIALS TESTINC

Reporting Period:
Yrom 1 Sept, To 30 Sept,
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CONSTRUCTION SURVETLLANCE

8.1

General

IECO continued inspection of warchouse site constructlion activities
in all three zones of operniion in September, The number of active
sites stood nt 21 with vwpening of Dinaipur, Charksi and Atrai in
Zone-11,

Preliminary site work at Rohanpur, expected to bepin in September was
not started due to KDC's Failure to mobilize site personnel, 1IECO's
Rohanpur construction suparvision crew continued to assist Amnura staff
ail month,

Discussions were held bebween I1ECO and KDC on site construction program
scheduling, pile casting operationg, and equipment mobilization for the
five piline sites of Bhola, Barisa , Atrail, Nitrakona and Melandah,
IECO asked XDC to submit {mplementable work scliedules for these sites,
with work to bepin in October and November, KDC was asked to revise
CPM schedul os for Chuadanpn and Comilla sites incorporating changed
work sequenc.s and matching plonned and actual propréss of activities,
A revised Dinaipur work schedule was also called for,

\11 sites underway arc now furnished vith compleie sets of shop drawing
approved to date, Residential building shop dr;wings were transmitted
to sites where residential buildines are currencly under construction,
Sets of supplemental dravines detailing ti=“ehes of the ancillary
buildings ware sent to the concerncd sites,

Site-specific pctivity in September was as follous:

Zone-ll_‘(_l‘f-:' {1 [."]

;l_gqmtllq

The numbar of precast HC piles driven totalled 105 to date with 36 plles
placed in Saptember. Of forty interior pile caps nrepared for casting,
twenty wero cast durine the month, The pile head treatment 1s lapping
by 14 weeks, Ninety five barbed wire fence posts cast in September
marked the completion of all 440 fence posts to be poured, About of
one=-fourth of these nosts were fnstalled

In the Bl sncillapry building, first floor slab cpstine and brickwork

to 4' elevation was completed, ¥oundation excavation for the Cl
building was accomplighed,

10




12 Brahmanbaria
In the godown building, concrete slab on pgrade was complatad on
23 September, Plastérine of both interior and exterior walls was
completed, Pourinpg of concreteé canopies was underway, and 90%
accomplished,

In the Al ancillary building, completed works include exterior
plastering and fitting of door and window framés. In-progress work
involved interior plastering (75% done) and initiation of sanitary
work,

In the Bl and Cl buildinps, door and window frames were fitted and
sanitary work initiated, Plasterine of the exterior walls of the Bl
building was 90% completed,

Roadway concreting in September included the 34' pavement on the east
of the podown, Thu 34' pavement on west side of the podown was half
completed, The 18' site entrance road torminating at the west side of
the godown was completed,

I3 Daudkandi

All exterior podown columng were cnst to roof beam level, Three shear
walls were cast to roof beam level: the fourth to 8' level, Formwork
for the last Lift was completad and castine scheduled for early October,
All but four interior columns wore poured up to roof beam level, The
remaining 4 columns were completed to 8' 1ift and formwork for the

next lift was underway., Brickwork wns completed up to the first

lintel bepn on the vastern side,

In the A' 1cillary building formwork and rebar placement for the first
roof s’ anproachoed completion. Concreting is scheduled for early
Octpber, Ancillary building Bl penthouse roof slab and parapet
brickwall were completed during the menth, The yoof slab was cast in
the Cl huilding.,

Roadway construction in the eastern side was 100% and in the northern
side 505 complete, Cuardpost brickwork and top slab was also completed,

HL Fent

The €l ancillary building falsework was dismpantled, brickwall plastering
was in propresy and floor slabs werce cast, In the public toilet,
brickwork and roof glab were comploted and oxterior plasterineg started,
In the sodown arca, 154 of the unsuitable seils remain to be removed,
and the partially fleoded excavated hole 15 not vet accessible for
re-excavation work,

“l]l=
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8.3

C2 Mymensgitiah

At month end, site mobilization was 674 complete, Enpineered and
commo. £1ll congtruction was 90% complete to date, Construction of
tempocary ol fire buildfnpe proceded to 80% complotion and temporary
facilitios ‘ncluding approach road, workshop, storape space, sanitary
gystom nke, were about 75% constructed.

The centractor has ovceted tyo platforms of 40'x30' size on the rented
propiérty adjacent to site foy pre-cast pile manufacture., The work
scheduled £ starting in Senteémbor will now bepin late in October.
The reguived equipment atd materials for this work are yet to arrive
at gita,

Materials stockpiled in Sceptember ineludes coarse sand, cement, deformed
rebars # 5 & 0, common filling sand and bricks,

D1 Madhupur
Mobilizatics was 234 complete at ead of September, Temporary office
constructicn was 807 done and is in propross. Stripping and clearing
vas completad, Construction of eneinccered £111 sontinued and the
first 6" laver was placed in the podowvn, pavemens and ancillary
buildirs airzas,

Equipnont and matorials so far dmported %o site include a bulldozer
and sgmz 90 000 of of enginesred 111

.

Zone-(T (Banra)

West Godowr, (10,000 teng) Placing and compacti=e sand under the floor
area coptirngd throuchout the motith and is now anproximately 80%
complut .  The remaining 28 interior coluans and 23 oxterior columns
were oL, d as well ag nll bowd beams, canopice and shear walls,
Threo bave . f yoof alnb and heams woare nourad: formwork and placing of

rebar e <n progroess for this 2tea,

East-! fodown (6,000 tong)* Works inciuvded formi'ic and placing concrete
for val foundations, interinr oad exterior colvans and compacting sand

under “le [loor aren, To date 935 of wall foundations. 100Z of interior
colunmng, | of exterior columne and €07 ol sand £111 under fleor area
have bein compléted,

Enst-2 Codown (6,000 tong): Placing and compacting of enpineered f1ll
wag arain ctarted and approximately 40Z of the 111 was compnleted by
month vad,

actunl srontugn inciudin on=poing wark to date wna at 52? -"l(‘-'lin.‘it a

gehadelod 25,1

-
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Complete | works include pouring cxterior columns upn to roof level,

all rem: .ninpg bond beams and shear walls, Work continued on 10" masonry
walls and was about 40% complete, Tha total valume of roof slab and beams
poured during the menth amounted to 298 cubic yards., Formwork continued,
Four hundred feet of 18' approach road was constructad,

The pround floor roof slab of ancillar- building Al was poured and
brickwork up to 3! above roof slab was completed, Bl building brickwork
was completed up to lintel level of the second storv, Buildine C bric-
work was placed to two feet above pround level,

Overall propress for this site stands at 527% apainst 497% planned on the
revised CPM schedule,

02 Shibgani

Wall foundations and all inteérior columns were completed, Thirty
exterior columns werce pourcd up to voof level, and rebar has been placed
for the remaining thirty six columns. Twelve shear walls were completed
to roof level and shutterine is underwav for the remainineg four,

Forming and pouring of bond beams and canopies prc ceeded throughout the
month, Twentysix bond beams at the lower level have been completed
topether with 4 canopies and 26 bond beams at upper level, Brickwalls
were started during the month: to date 26 bays have been completed o
elevation 10 feet. and 12 bays to elevation 15 feet, Placing and
compacting of coarsc sand under floor aren continued. Brickwork for
rail loading platform was comploted,

Brickwork and roof casting nf ancillary huildinps Al and Cl, public
toilet and guard house were completed, Two septic tanks were also
completéd, Concrete coping and barbed wire fence for boundary wall
was unders v, Progress stood at 454 acainst o scheduled 357% at
month end,

03 I'anil.'!r'.‘.*l'
Placing and compacting of ceoarse sand preocceded throuchout the montt
and the third layer was completed, Four remaining shear walls were
poured as well as all the remaining interior and exterior columns,
Bond beans at elevation 10 feet were poured on the north side of
podown and formwsrk for this item continued. Forming for roof beams
and slab was started., Coping and angle iron fitting for boundary wall
was undorway,

Foundntion cxeavation for Al building and brickwork foundation for Bl
buflding were completer durine Sentembeor,

Actunl worl progress atood at 347 apainst a scheduled 36% at month end,




L1 Rangpur

Attempts to pump water from low area were not successful due to present
hipgh water table, and were discontinucd., A new wnrk schedule submitted
by KDC indicates that excavation of unsuitable material will start in
garly October, Construction of an off-site field office was underway.

Equipment at site consists of two water pumps and a small motor grader,

L7 Mahendranagar

Stripping of topsoil was completed and work on the temporary field
nffice was started., Railrnad quarters at site were demolished,

A new work schedule submitted by the Contractor indicates KDC's
{ntertion to start excavaction work in the first week of October,

91 Uinqiggt

Stripping of topsoil was started and was 60% completed at month end,
Construction of temporary office was started. There was no equipment
and no permanent KDC représentative on site,

Qf_gbﬂrkal

Contractor started stripping of topsoil on the first of the month and
completed B0% of the work, Steockniling of materials for construction
of temporary office was started, The site does not have any equipment
nor any permanent KDC representative.

Eé_ﬂ;rai

In mid-Sentember IECO and KDC ipintly surveved the original ground,
Stockpiling of materials for temporary office was started, No equipment
has yet arrived at site, KDC hps yet to place its staff on this site,
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8.4

Zone 111(Tshurdi)

K2 Amnura
Siteworks were re-started on 2 September '82, Foundation excavation
for columns and wall footinps was accomplished and 66% completed,
Sand fill in footines achieved 11,000 cf or 10%, Overall prosress
achieved is 11,50% apainst 12,0% planned, Work is on schedule as per
approved CPM, A tubewell for construction water supnly must be sunk
to expedite construction work.

Nl Muladuli

All pile caps were cast. Uall foundations for platforms and erade
bearms were completed except for one bay being used For working access,
Half of the interior columns were cast to 7'0" heieht and another

0% were cast to 14'0" heipht., Work i8 propressing to complete the
interior columns to reauired height and starting on exterior columns,
Formvork and rebar for shear walls are also in proeress.

Brickwork for scven truck loadine platforms is completed, and
engineered fill placed in the loadine platforms.

Propress achieved is 29 4% apainst 28% ag planned, Work is six weeks
ahead of CPM schedule,

T2 Kushtia

No progress wes made in enoineered fill work Jue to non-availability
of imported sclect materials., The temporary office building was
completed, Work bepan on a cement storape building and is about 35%
complete,

Pile reinforcement capes were placed i{n formwork but concreting
cannot procecd until the dofective conerete mixer eneine is repaired.

T,

Proeréss achieved for the month i 5.7 Lapedineg the 117 nlanned,

T1 Chuiﬂqnvr
%o Ff1lline wor < wias performed in September. All wall foundations were
completed wit!y 120 ey of concrate pourcd Twentv-four exterior columns
were cast to roof level and the rest were cast to 2'2" high, totalline
27 ¢y ol concrete poured. Pebar and formwork for the remainder of the
columns are {n progress, Shenr wnlls for four corners and one middle
shenr wall were complaeted to roof level with B0 cv of concrete nourad,
Work is procressine on the rest of the shear walls, Sand F111 within
the podown aren is complete, with 146,990 of placed. S{xtv-one nercent
of concrute floor slab or 618 cv has been completed, and work is pro-
pregsing on thd reat of the Floor slab, S1% c¢ononies and one double
hay canopy are comnleted with 36 cv of concrete noured., "{rst and
pecond tier bond bearg nre completed to 300 [ i

“15.
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With a substantial amount of sand Fill and slab on prade completion in
September, the value of work accomplishment to date achieved 37.9% of the
site amount, This site requires a revised CpM reflecting the on-going
works and matching planned and actual activities,

$2 Kaliganj

The temporary office building and one cement storape buildineg was
completed, Enginceved fill advanced anothor 18,800 cf, totalling 22,300
accomplished or 36% of total fill, Work is propressing to bring the
f11l In the godown area to reguired elevation,

A full time Korean architect-enpineer arrived on site, Materials for
manufacture of RC piles have been mobilized. The concrete batching
plant has not been mobilized.

Work accomplished was 5,9%, near the 6% planned, Site propress and
activities arev on schedule nasg per CPM,

EL_Satkh{Eg

No progress was reported for sitc filling work, Eighty-one LF of entrance
approach road wns paved, Sand £i11 within the rodown area was completed,
with 66,000 cf placed, Vapor barrier for 26,100 sf of floor area was

laid and 313 oy of concrete for floor slab was poured, Two shear walls
wereé completed to required heipht and another two completed to 8'2"
height, Seven exterior columns were completed to required heipght and

the rest cast to 60", Fifty rercent of the interior columns were com-
pleted to required heigh and another fifty percent (20 each) to 8'6"
heisht., oOne canopy was completad, Brickwork for ten truck loading plat-
forms were completed. Campe-proof course for podown brickwork was also
completed, Formwork and rebar for interior and exterior columns, canopies
and shear walls are in process of placement

Progrens recorded for eles rieal work includes 125 LF of 1" dia, 0,I,
pipe and 216 LF of 1" dia ovQ pipe,

Progress achieved during the month in 12.0% and overall progress achieved
is 36,3% 18 ahead of the 27; planned,

A revised CPM 1z needed tn monitor and reflect the seguence of on-pgoing
site nctivitivs,

K3 Rohanpur

KDC tafled to mobilize sice personnel in Sentember ns plannaed, Mobili-

zation 18 rescheduled to atart in Notobar, A bulldozer from Kaliganj
site will be transferred o touanpur, TECO's pursonnel are mobilized and
temporarily stationed nt | =ura sito,

~16-
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CONTRACTOR'S ACTIV |I 188

The folloving are excerpts from KNDC's monthly report No. 11 for the month
September 1982,

L.

OVERALL Pl ‘.Hi(ﬁ_l;. ACTIVIT IMI_‘?_S'

1.1

GENERAL STATE LNt 0F PROGRESS

overall project cornletion s estimated to date as 20% apgainst a

planned 227,

~

Overall progress

Zone -

Zone -

Zone -

I

‘or each zone 1s approximately as follows:-

1 Dlanned A
Actunl 6,

11 Dlacned 114
Actunl 117

I7 "] anned 47
Actunl 3

As from | Octnber 22 sites shall be in operation. These are as

follows -

Zone - 1 Comilia, Daudkandi, Brahmanbaria, rFeni, Mymensingh
and Madhupur,

Zone - 11 Santahar, Boera, Shibeanj, Panchaear, Pangpur,
Mahendronacoar . binaipur, Charklal and ‘traf,

Zone o111 Muladuld, Chundanes, Scotkhiva, snura, Kelieant,

Kueht i

Total expatrinte sta
planned estinace of

A

(o
75

and Reohanpar .,

now cquals 90 persons apainst the original
;)L’ rsons,

-17-

of


http:S:lnt:ll1.lr

1.4 EQUIPMENT

|
;’

HEAD OUARTERS AND WORKSHOP

Description

Traller

Crane

noaerator 58 KW
Walding Machine
Carpo Truck
Penctrometer

Concrete Vibrator

Batch Plant
pi |.'l{—[71'l
Wacer Pump
Barge
Vehicle
Bulldozer

Cl.3HING PLANT

Crugher
!'.|"||!.':d|.'!‘
Lavnch Boat
Gencrator
Diasin Truck

IWLNA DEPOT

N

1 1

Dfcoel Yelder
iy Bender
fianeprator
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T.Y, 1.2 ana Socket

Xorexn Flag

Banzladestk Flag

U.S5.... Flag

Muantity (Tons)
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31.137

54,900
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0~ o WL ¢

LR IR Nol o BV AN
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w
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Arrival In Ship-
in Auoust rent

34,560

- 15

- 1,286,224

19,350
27 .963

269,200 316,105
- 157,141

- 61

9.912

7,521,692

~J
(0
\C
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Crand
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fret ps

£5.312
77?79

AS OF SEPTEMBER 38, 1382
Remarks
Shipm nt Number/

1&ch

tdeh 18th & 20th

l4th

1-’&?.}1‘/ 15th & 123th
l4th

4th

15ch

i5ch

1oeh & TAth

Y5th 16cth 18th & 16t
1HCn

1Ath & Z0Oth

A 1.-%4ipa (B D Flag)

/Y Rovert ., Lee (UISA Flag)

'/ Stonewall Jackson (USA Flag)
W/ Banelar Xakeli (E.D. Flag)
1ath

16th

16eh & Z0¢o

20¢th

20th

ldeh, 15th 1€th . 1Sth & 22th

Total Tons:

4,315,377
1 984 604

10,576.797

ference

Shipment
Shipment
Shipment
Shipnent
Shipment
Shipment

o<
peds ous
IR

-t

-
e
v

—
(RN SN

0]

Lol
w0

<

M/V Ivory Dragon (Korean Tlag
M/V Button fwinnett (1.S... Flag)
Banglar Swanna (Banpladesh Tlag)
Bcniﬂnin larrison (4.S./.. Flag)
Gworge Wythe (U.S.0, Flag) »
Smh Houston (U.S.2. Flap)

.
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.o OUITI LT pROCUFEMENT AND SHIPMENT AS OF SEPTEMBER 30, 1232
veescl Flae Tron Itens N¥o. B/IL Ton Pemarks
Ivory Droocn Koren Rores Niesel Encine 8 3.2 #11 Belivercd To Sitc
‘rrived en 231,12 o
<nizanin Farrisca GeSeA: U.SL A Vitratory Poller 3 20 A1) Delivered To Site
rrived on 5.3.52 =
‘1--F-vesT- banelacdesh Singanore Shaft for Concrete
irrivec a2 3Es Vitrator 3 1:°GE
Freczer Gl
Refricerator 10 !
fr Conditioner TSR e 127502
Hater Heater e
Transformer =
Concrete Dumner 7 37575
Cenerator iC 87 .98
"heel Loader 3 46,15
Truck Grane 1 0} .20
fractor 4 7S L5
37005 *11 nzlivered Tn Site
SUrte rrinnet? U:S2a inres Tover inch 8 4318 411 Delivered T- Site
irr3iver o1 31 .3.52 vlate Comnactor N
0 Subnersitle Tumr (5%
2 Water Purmn (Casoline) N
Conc. Vikrntor 158N Q02 211 Deliverzd To Sits
Conc. Vibrater Len-th e
Conc. Vibrator (Elect) 15 !
5Z2°10
~ vn~izr Svnnhia baneladesh Forea Concrete Mixer 16 421539 £11 Delivered To Site
rrives on 22 .4.8
'l~?~;*’ At il Zangladesh Singapore st Conditioner 54 27 00 11 Delivered To Site
Sewbere el Ll Refricerator 2y, -
Sutten Cuannett U.S.A. CESENT Pick-Un 1n 124 _00 *11 Dilivered To Site
‘rrived o 27 7 _82
3zasiar Trentd Bangladesh Jaran Crushing Tlant DED %11 Delivered To Site
“rrivedc om 2C.5.£2 /iccessories =i
S USE MO MBS ARAR LY,
Vessel Eguipment Material Total

Korean Flag 3.20 4 .319.377 4 322.577
U.S.A. Flac 128 .10 4272 816 4 470.915
Banoldesh Flae  823.50 1.984 604 2 808.504

Total Tons- 1.025.20 10,576.797 11,601_.997
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SPECTFIC SITE ACTIVITIES

1 .

1,1

ZONE-1I

GENERAL STATEMENT OF PROGRESS

Comilla-IT
Pre-cast concrete pile manufacturing is 100% complete, Pile
driving work is in progress and shall be 100% complete in
October, Pile cap concrete pour has commenced and shall be
progressed next month, Compacted coarse sand filling under
floor shull be done simultaneously durinp October,

Ancillary building Bl first floor slab has been poured, Brick-

work up “o first floor s in propress. Type C foundation brickwork

and superstructure brickwall shall be started next month.,
Barbed wire fence work is progressing.
Planned activity %o date is 56%,

Actual achieved propross {s 36%,

Brahmanbaria-12

Godown floor slab concra2te pour is in progress and estimated to
complete by early October, Plastering Is complete, Pointing and
neat cement finishing to outside surface shall complete in mid-
October, Concrete pour to canopy has completed,

Ancillary butllding plasterine work has commenced and shall be
complete’ by end of October, Doors and windows are beinpg fixed
and shall bo completed by end of October,

Sanitary , plumbing and electrical works are in propress.

Concrete pour to ronds and parking areas shall be progressed
during Oztober, Fence posts were installed with barbed wire.

Planned activity to date 15 947,

Actual achieved propress is 807,

Daudkandi-12

Godown column & shear wall is now about 90% complete. Installa-
tion of formwork & rebar to roof slab shall commence in the middle
of the nnut month and concrete pour to roof slab will be started
in the third week,

»
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Ancillary building Al brickwork upto first floor slab is complete
and placing of formwork and rebar to roof slab has started,

) Concrete shall be poured in early October,
Type Cl roof slab has been poured and formwork shall be complete
by mid-October, DPlastering work in ancillary buildings shall be
done during next month,
Concrete pour to road has commenced and shall continue,

Planned activity to date is 37%.

Actual achieved propress 1s 37%,

Feni-H1l

Mobilization s now about 53% complete,

Y Excavated unsuitable material approx, 95% has been dispnsed as
instructed by the Engincer and shall complete by next month's end,

Ancillary building construction shall proceed during October,
Electrical work is 25% complete and plumbing 25% complete now.

Planned activity to date is 7%.

Actual achleved propress is 9%,

Mymensingh-C2
Mobilization 1is now about 67% complete,

A Manufacturing of precast concrete piles shall commence in the
middle of the next month,

Planned activity to date is 7%,

Actual achieved progress is 8%,

?hdhqﬂur—ul

Mobilization 1s now 257 complete,
Temporary building including all facllitics about 95% complete,

Engineered (ill to the area is approximately 50% completé and shall
3 be in progress during October,

R,C.C, fence post manufacturing to be started by October,
Planned activity to date ia 2%,

Actunl achieved progress is 3%,

29
-l
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1,3 PLANT AND EOUIPMENT

Site

Comilla-11

Brahmanbaria=12

Davdkandi-13

Foi ' =H1

Mymensingh-CJ

Madhupur-nl

escripton
Payloader
Mixer Truck
Gensrator

Vib, Roller
franctor

Cargo Truck
r\-e?\

ionco Pump
Soil Compactor
Cone, Vibrator

Cong, Mixer
\ir Corpraessor
V{PLqu

Motor Cycle
Tower YWinch

Pavioader
Batchor Plant
[‘,'."l*:lﬂ'

Wator Pump
Diagal Welder
Coae, Vibrator
Carpo Truck
Camnp Mi{xer

Lyl .-!f‘.'.tlr
Cone, Mixer
arc Velder

g 4 2
Yo Ml

NU.

I 0 e v = e e P P2

Fd = e e P

A

I~

Description

Crane

Batcher Plant
Alr Compressor
Pile Hammer
Dump Truck
piCl\—”p

Water Pump
Welder Motor
Bar Cuttor
Batterv Charper

fenarntor
Cone, Dumper
Water Pump
Conc, Vibrator
Trolley

Mixor Truck
Ganarator

Conc, Dumper
Subperaibla Pump
Bar Cut*or

";|t A “'Jl' n
Pick-ln

\'“‘ . Al ar

il:'-'p‘f_l:‘

Watur Pumn 4™ @
Mixar Machine
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ZONE-I1

2

1

GENERAL STATEMENT OF PROGRESS

Santahar-M1

e e —

Godown-Wast columns, bond beams & canopies concrete pour has been
completed on 27 Scptember, Installation of formwork & rebar to roof slab
and beam at west.end has commenced on September 9 & 18 respectively,
First concrete pour to roof slab & beam started on the 25th and second
pour on 27th Scéptember, DPlacing of formwork re-bar & concrete to roof
slab & beam wall be propressed during October and is estimated to be
completed by cad-November, Stripping formwork shall be progressed

during October, Compacted coarse sand fill under floor 4th layer is
complete and the top layer shall be completed by end-October, Brickwork
to superstructure wall shall commence in the middle of next month,

Godown East-1 intérnal columns have been compaeted on the 26th,

Grade beam has completed on the 7th September., External columns shall

be completed by end-October, uvompacted coarse sand fill in top layer and
concrete pour Lo floor slab shall simultaneously be propressed during
October,

Godown Eant-IT engineercd filil is complete upto Elev, 98,5 and shall
continue In October,

Parking area enpgineered f1ll at Elev, 100.0 has completed.

Thraee septic tanks attached to ancillary buildings Al, Bl and C have

been completod
Planned activity to date {s 42%,

Actug L achievod progrees is 40%,

Bogra-M3

Godown columni & shear wall concrete pour has completed on the 9th and
25th September respectively, Installation of formvork & re-bar to roof
slab & beam has commencoed at east side of expansion joint in early
September, Conerete pour to roof slab is in propress and east half
rooi glab & benm concreta pour shall complete by 20.10,82, West half
from expansion joint is scheduled to start by 25,10,.82 and complete by
end-Novembor, Concrete potr to canopies shall gtart by mid-October.
Compacted conrse sand fill under floor tnp laycr shall be completed
next month, Simultancously concrete pour to floor slab shall also be
dona,

A total of 390 L¥ of road concrete was pourad by month-end and the work
ghall be prograsaed dering October,

- b =
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Ancillary building Bl first floor brickwall is compléte upto lintel and
roof slab pour 1is estimated to complete in mid-October. Type Al first
floor brickwall is complete upte window level, roof slab is estimated
to be poured by end-October, Type C brickwall is complete unto window
level and shall be progressed during October,

Boundary wall i:on angles for barbed wirc fence have heen installed.
Coping pour is in propress, Installation of barbed wire is estimated
to complete in October,

Planned activity to date is 477,

Actual achieved progress is 51%,

Panchngar-03

Godown columns and shear wall concrete pour has completed., Installation
of formwork to roof slab and beam shall commence next month, Concrete
pour to bond beéam shall be progressed simultenously, Compacted coarse
sand f111 under floor top laver is in propress and shall complete by
end-October, Concrete pour tn floor slab shall commence in early
October,

Ancillary building Bl superstructure brickwall is in progress.

Boundary wall iron angles for barbed wire fence have been installed,
Installation of barbed wire and coping is in progress.

Planned activity to date is 34%,

Actual achieved propress is 327,

Shibganj-02

Godown columns and shear wall concrete pour 1s 854 complete, Concrete
pour to bond beéam and canopy shall be underway during October. Compac-
ted coarse sand fill under floor slab is {n progpress. Installation of
formwork and rebar to roof slab shall comménce in earlv October,

Ancillary building type A and Bl slab was poured, Type Cl roof slab
shall bé noured in mid-October,

Installation of angle {ron and barbed wire, and concrete pour to coping
shall be underway next month, ruard House is complete,

Plannad activity to date is 417,

Actunl achieved propress s 36
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Mobilization is now 547 complete,
Stripping and dewatering works are in propress.
Planned activity to date is 9%,

Actual achieved procress is 5-;_;..

Mahendranager L7

Mobilization is approximately 35% complete

Construction of temporary buildine 1s about 60% completé and shall
continue during October,

Site clearine and nreparations including temporary facilities are comi

Site stripping work is about 707 zomplete and expected to he finished
end of next month.

Enpineered fill will commence py the end of October,
Planned activity to date is 3%,

Actual achieved propress is 37,

Dinajpur-0l

Mobilization has commenced on 1 September and is about one-fourth
complete,

Temporary buildings are now apnroximately 807 cemplete,

Removal of existing structures is about 80% complete,

Site clearing and arubbine is now 80% complete,

Stripning has commenced early this month and is now half completed and
the remaining half of the work will be completed by middle of October.
Encineered fill teo site shall commence by the same time,

Planned activity to date is 3,

Actual achieved progress is 37,

e,




Charkai-04
Mobilization has commenced on 6 September and 1is 247 complete to date.
Temporary buildings are approximatelv 707 complete.

Clearing and rubbing work is now 957 complete,

y
Site stripring has commenced in nid-September and is now 507 finished,

Planned activity to date is nil.

Actual achieved propress is 27,

Atrai-K>
Mobilization has commenced on 15 September and is about 247 complete,
Constructlon of temporarv buillding has commenced,

Site strippine will be-dn early october,

Planned activity to date 4s nil.

Actual achieved progress is 27,

-27-
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PLANT AND EQUIPMENT
Site

Santahar-Ml

Description

Bulldozer
Tower Crane
Vib, Roller
Mixer Truck
Batcher Plant
Carco Truch
Pick-Up

Tank Lorrey
Diesel Welder

Conc, Vibrator (Motor)

Turbine Pump
Screw Motor
Water Pump

Sand Vasher
Battery Charger
Motorcycle
Tower ilinch
Tire Roller

= LD = = = g B LD O b e LD PO LD DS e !".:
o

=
o

Paylioader

Motor Grader

Generator

Air Conpressor

Dump Truck

Jeep

Conc, Dumper

Tractor

Conc. Vibrator(Enpe.)

Soil Compactor

Swaco Pump

Bar Cutter 1

Submersible Pump 4

Vib, Screen 1
1
1
1

L e = O LD = NS

Trolley
Conc, Mixer
Conc, Pump

- e EE e wm e R m @ B e e ms S BN M %m mS e e m er S R WS S5 A Se aw W S em W e e e -

Bogra-M3 Payloader
Mixer Truck
Batcher Plant
Pick-Up

Diesel Velder

Conc. Vibrator (Motor)

Water Pumn

Panchagar~-03 Payloader
Dunp Truck

Conc, Dump

Conce, Vibrator(Motor)

Water Pumn
_Tower_”inch
Side Boom

Generator
Pck-Up

Rangpur-Ll1

Mahendranapar-L7

e e e wm e

Dunp Truck
Water "ump

Dinajpur.-0l Pick-Up
_______ e s CatposTrackiiess
Shibganj -02 Pick-Up

Carpo Track
Water Pump
anc._ﬂjxer

Charkai-04 Pick-lip

Atrai-K5 Pick-Up

e e s S B m BT me B s s e e ma e e s
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-
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Cenerator 1
Adlr Compressor 1
Dump Truck 2
Cone. Dump 1
Cone, Vibrator(Eneg,) 4
Soil Compactor 1
Trollev 1
Tower Uinch 2

- Aw e ke s s W um m my M ke s S e we we e Sm e mm em m e s e e

Cenerator 1
Pick-Un 1
Conc, Vibrator (Engp,) 3
Soil Compactor 1
Conc, Mixer 1

B ks em m e s W e e wm e e s ee e

Vib, Roller

Dump Truck 2

Tractor 1

Tractor

Bulldozer 1
IS aiaterdPump il RS aL a o

Vibrator Compactor 1
Road Roller 1
Tractor 2
Conc, Vibrator 2

“ e e e e e wm e e e e e -
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3.

ZONE-TIT

3.1

GENERAL STATEMENT OF PROGRESS

Muladult-N1

Mobilization in now 387 complete,

Concrete pour top pile cap and prade beam are 1000 complete. Rebar
formwork and concercte jpour to colurm, shear wall, baad beam & canopy
have commencued and shall be progpressed durlne Octeher,  Brickwork to
superastructurc wall shall continue In Octebor,

Constructirn o ancillirv building and boundarv wall  is estimated to
start by mid-October
3

Planned activivy to date is 287,

dctunl achicved -rorress is 327,

Chuadangnnfl

Mebilization Is anproximately 887% comnlete,

B { y
Codown colunt orade bean, shear wall and compacted conrse sand
f11} are cooplete, Concrete pour eround floor sla' has cormmenced and
shall b»e prosreassed durine Octeber, Tornworl, rehar work te roof slab
has already comrenced aad flrst pour te rocf sliab ohall he started by
early Octo! ar,
Constructi-n »f houndary wall ghinll he nrogressed durine October,

Planned activity to date 1g 277,
)

Actunl achicved propress s 407,

Amaura-K2

Mobilization 1a approwimately 797 complete,

Enpincered 7111 to the ares ia new approxinately 807 complete,
“xcavatira to ¢ lunn footiae In odown has commenced on 14 September,
Compacted cand villine . Foevork & rear work te footine and concrete

pour shall ‘¢ proprooae? durioe octeober,

Plonned activite to date is 147,

[
~

actunl achieved presress Ls 147,



Satkhira-i’l

Mobilization ir now approximatele 887 compietue,

Codown colunn tootings ad crade bea are complete.  Concrete pour to
columns has ctarted and sihall be conpleted at end-octeober,  Compacted
coarse sand rilline under Yloor 1s olmoest complete,  EBlectrical
fnstallation In odown has comnenced,

Planned activitye vo date is 277,

Actual achicved pregress 1s 390,

Kushtia-12

YobiJization le now approximately 587 complete,

Concrete pour to precast pile has commenced and shall continue during
October,

cr

Planned activity to date is 97,

Actual ochieved nroeress is 8%

Kaliganj-s2

Mobilizaticn {4 shout 577 complete,

ingineered (i1l is approxicately 217 complete and shall continue in
October,

Planned activity to date {s 47,

Actual achieved propress is 674,

Rohanpur-ill

Hobilization 1l commence In earlv Nctober. Temporary building
construction +hall commence about the same time,

I’lanned activity to date {« 2.,

Actual achijeved nrogress 1s nil,

-30-



3.3

PLANT AND EOUIPMENT

Site

Muladuli-Nl

Chuadanpa-T!

Amaura-K2

Satkhira-pl

Kusht{a-T2

Kalipani-S2

Deseripeion
Pavieadey

A Compressor
Carve Truck
Jeep

Divse! velder
Dril) Rie
Conce, “Mixer
Conc. Vibrator

Cencrator

Dunp Truck
Conc, lumper
Veldiny Yotor
Cone, Mixer
Conc., Vibrator

Excvator
Pick-Up

Generator
Pick-V

Soil Corpactor
Tractor

Conc, Vibrator

Crang
Conc, DNumpor

Conc. “Yixer

Pavioader

(s = et BN et =t s s :Z
-2

— s B et et bt e

Lo = s

— e P

Description
Generator

Dump Truck
Picle--Unp

Tractor

Battery Chareer
Batcher "lant
Tower Uinch

AMr Cormpressor
Piek=1p

Soil Compactor
Tractor

Tower Viuch

Gererator
Submarsible Pumn

Dump Truck
Corc, Dumper
Veldin~ *otor
Conc, *'Iver

Vib, Roller
Tractor
Conc, Vibrator

Soil Compactor

DO e e PO = D

P et e s

W -

Pt pod s e
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Contract Financial ¢

Site

204E-1

Daudkandi
Brahmanbaria
Comilla
ymensineh
reni
Madhunur

LONE-T1

Santauar
BorTa
Panchavar
Shiboanj
Ran:-ur
Mahendranagar
Dinajpur
Charkaoi

Atrai

ZOUE-TTH
Muladuli
Chuadanga
Amnura
natkldra
Tushtia
Valleani

TOTAL
(A1l Sitesy)

MATERTALS
ALL SITES

RETENTTON

*Prelininary data.

S Ly 400

Contract
Amount

1,658 552
L a7 514,
2,442 360,
&1 031,
773,349,

summary - Dollars

.00

V) k,‘
r

00
00

1,465,750.20
6,205 ,593,00
2,030 36900
1 260 629,00
2067 631,00
I 676 469,00

2,273 074,
2070406
1 /30,7749,

00

.00

co

1,827,302,G0
1 673 284.00
2 016 029,00
L 584 027,00

I vy 278,
1 316 N85
1,356 670,

49 48s un

viY 4o e 7

1 070 000,

00

.00

6o

.30

00

Yonth

Current

55,437 .47
186,077,973
53,639 .17
9 590,04
11,362 n¢
10 3471,.85

455 014 A%
224 415,20
45 551,23
137 168,23
L5381 40
71,869, 30
36.970,73
4l 621,91
30 44216

53 801,30
358,921.26
34,380 20
129 858 7€
5,919.03
16,261,547

3,530 1

101,130,83

2 0% 661,02

199,353 .02

Job To
Date $

594 015,75

1 063,331,21
600 20345
70,843,

67 94576
40.265,25

1 051,393 16
1,255 087,198
304 311,59
730 568,55
an 7e0 64
a8 256,90

36 970,77
G1,621.01
39 442,16

1439 3]
764 326 83
192,235 47
392,367.53
74 640,89

¥

S0 307,38

S 180 441,23
1 001,084.17
10162 125,40

218,044 ,12

Job To
Nate %

35
7

28
8
B
2

I~ Iy
a3

(LSRN

W I

o T = (o Uy

29

37

11,
.29
07
Y,

16

18.

20,

&2

ol

1,92
.01
.13
.78

.15

.09

97

.35
A3
.00
.30
A
.25
L1

.37

9]

50

55

37
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10. CONSTRUCTION Co

NTRA

CT CHANCE ORDER STATUS

Chance
Order

Number

Jate
e Occ.
23 ct.
26 lan.
1 LT
16 June
21 Julv

I Jalw

)
—

o
ot

Description

Contract siened

Dinaipur - 30C0 ton
codown elirminsted
Cost reduction

Comilla - Chanse culvert
NDaudkandi - Remove and
recompact f£ill

Madhupur - Site relocated
reni - Earthwork ‘fodification

Mymensineh - Modified foundation
to concrete piline

Chance

S (561 _600.17)

S 42 610.00
S (4 293.80)

S 35 116,00

S (99,194.02)

Contract Awmount

$

v

w14

f 2

50,000 00000

49 438 399 .83

&2 485 499 .35
42 481 20555

(Pendine)
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A,

B.

Cc

APTENDIX T
st =1 ofl

INTERNATIONAL ENGINEERINA COMPANY, INC,

Dacca Office

1. K,F. Ahmed
2, AHM.R, Salam
3. A.K, Chowdhuryv
4, Niranjan Paul
5. Najma Anwar

6. Md, Delwar Hossain
7. Khurshid aAnsan

8. Robert O'Drien

9. DnNanzil Consalves
10, 1Idris M, Khan
11, Md,

Arifullah Khan

12,

Nuruzzaman Sarker

Zone 1 (Conilla)

1. M., Kabir
Zone IT (Bogra)

I, R,A. Dravoe

2, Robin kozarilo
Zome 111 (Tshurdf)
1, N,0. Khan

2. Benjamin Gomes

3. Md.

Moazzem llossain

FORCE REPORT
30 SEPTEMBER, 1982

Sr. Accountant
Accountant
Expeditor
Expeditaor
Secrvtary
Secretarv
Admin., Assistant
Mochanic

Printer

Driver

ruard

Janitor

Area Office Manacer

Area office Manarer

NDriver

Area 0ffice Manarcor
Messenper/Typist

Driver
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APPEMDIX T
Sheet 1 of 3
DEVELOPMENT CONSULTANCY SERVICES 1LTh
FORCE REPOART
30 SEPTEMVRER, 1982

A, Dacca Nffice & Lab,

-

1, Ouazi Hamidur "ahman Associnte "rofoct Yananer
(Part Time)

2, M.K. Zanan Nff{ce Enpineer

3, Fazlul Wahhab Tech, Asst, to P,M,

4, Ashraf Al Sy, Enpineer(Desien)
2. Sk, Rezaul Haque Materials Enpincer

6, Mahbubur Rahman Eneineer

7. Md, Mohsin Al{ Fi{eld Enpineer

B, Abdul Bagut Fleld Enpineer

9. 0. Ahmed Najue Land Procurement Officar(at BADC)
10, Moazzam Hossain Sarker Land "rocurement Nf#{cer(at BADC)
11, Sk, Zameul Haque Mat, Lab, Tech,

2, Md, Shahid Khan Mat. Lab. Tech,

13, Rebeka Sultana Mat, Lab, Tech,

14, Akshav Kumar Nov Draftsman

15, Rafia Akhter Drafteman

16, prczaul Karim Acenunts Assiastant

17, T.,I, Chowdhury Accounts Assistant

18, Aftab Alam Tvnigt(at BADC)

19, Mizanur Rahman Sikdor Clerk
20, Moiibur Rahman Mat, Lab, Assistant
21, Abdur nashid Mat, Lab, Assistant
22, A, Motaleh Instrumentesn
2 Md, Nizamuddin Chainman
24, M4, Hanif Podman

25, DBadruddin Nriver
26, Hahmatullsh Driver

27. Md, Haider Drivor

28, M4, Aminul Islam Driver

29, Daluar Yossain Oriver(at BADC)

30, Faiz Chowdhury Honua.ner

J1. Ulfacr Ald Vassenper

32, Jahanara Bepum Masnenper /Pecentiontint
3] Aminuddin fyard
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Zone I ﬁComllln)
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10,
11,
12,
13,
14,
15%
16,
17,
18,
19,
20,
21,
22,
23,
24,

Amalendu Debnath
Mozharul Islam
Munshi Abu Jaffar
Idris Maiuuder
S.M. Khalilur Rahman
d, Rezaul Karim
Haider Faroonq
Nazrul Islam
Akhtaruzzaman
Azmal Khan
Mukshed Khan

Sk. Shah Mohar mad
Nimai Chandra Paul
Humavun Kabir Khan
Md, Abdur Rouf
Nurul Momen Khan
Taiul Islam Khan
Rafique Uddin Ahmed
Abdul Malek Fakir
Sultan Ahmed
Daliluddin Biswas
Abdul Karim*

Abdus Sattar

Md, Shahabuddin

Zone I1 (Bogra)

Rafiqus Salchin
Nuruzzaman Khan
Habibur Bahman Khan
Gazi Mohiuddin Ahmed
Noor Azam Khan
Mostahar Ald

Abdur Razzaque

Sapar Krishna Chakraborty

Abdur Pashid Khan

Anil Chandra Sarker
Md, Abdul Barti
Rabindranath Sarker
Khaiz Ahmed

Susi! Chandra Howlader
Md. Sekendar ALl
Sheikh Md, FParoog

APPENDIX TI
Sheet 2 of 3

Sr, "aold Enpineer

F{ald Engincer(Comilla)

Field Engineer(Rrahmenbaria)
Field Engineer (Daudliandi)
"{eld Eneineer(Feni)

"ield Enginecer (Mymensingh)
*ield Engineer (Madhupur)
Inspector(Comilla)

Inspector (Brahmanbaria)
Inspector (Daudkandi)
Inspector (Feni)
Inspector(Feni w.e.f. 1 net,)
Inspector (Mymensineh)

Mat, Lab, Tech, (Comilla)
Mat, Lab, Tech, (Mymensingh/Madhupur)
Mat, Lab, Asst., (Comilla)
Mat, Lab, Asst. (Comilla)
Mat, Lab, Asst, (Mymensineh/adhupur)
Driver

Driver

Driver

Driver

Driver

Messenper

Sr. Field Engincer

rield Enpineer(Santahar)
"{ald Enpineer(Boera)
rield Enpincer(Panchapar)
"{old Enpineer(Shibpani)
P{eld Engineer (Dinainur)
"ield Enpineer(Rangpur)
"{eld Enpincer(Mahendranncar)
Inspector (Survey)
Inspoctor (Santahar)
Inspector (Santahar)
Inspector (Bopra)
Tnspector (Panchapar)
Inspector (Shibgani)
Inspector (Dinaipur)
Inspector (Ranepur)




17,
18,
19,
20,
21,
22,
23,

Mofazzal Hossain
Shamsur Rahman
Abdur Rashid
Shahjahan Sarker
Sabbir Hossain
Abu Taher

Md, Raisuddin

Shamimul Hacue Chowdhury*

Md, Muhiuddin Nasirabadi

Manwar Hossain Chowdhury

Talukder Obaidur Rahman

Tofazzal Hossain Sarker
Md, Shahjahan Talukder

24, Md, Abdul Nader
25,
26, Shamim Ahmed
27, Colam Ahmed Dastagir
28, Dulal Chandra Mohanta
29, Md, Belal

30, Ali Ahmed
Zone III (Ishurdi)

1, Nazrul Islam

2, Saiful Islan

3, Kh, Anvar Hossain
4, Alauddin Ahmed

5. Bhabesh Ch, Roy

6. S. Rubayet Islam
7,

8, Md. Saimum Haque
9. Meer Mozammel Hossain
10,

11, Sirajul Islam Khan
12, S.A, Asghar

13, Omar All

14, Md, Badiuzzaman
15, S, Zahid Hossain
16, Rafatullah

17, Md, Colam Rabbani
18,

19, Anil Kumar Chowhan
20,

21,
22, Shamsul Islam

23, Ald Hossain

24, Shafiqur Rahman
25, Md, Kamal

26, Md, Mohamul Haque
27, Md, Zahiruddin
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Ingpector (Mahendranacar)
Mat. Lab. Tech, (Santahar)

Mat, Lab. Tech, (Ranepur/Mahendranapar)

Mat, Lab. Tech, (Boera)
Mat, Lab. Tech, (Dinajpur)
Mat, Lab, Asst, (Bopra)
Mat, Lab. Asst, (Santahar)
Mat, Lab, Asst, (Panchacar)

Mat, Lab, Asst, (Rangpur/Mahendranagar)

Driver
Driver
Driver
Messenper
fuard

Sr, Field Enpineer

Field Enpineer(Muladuli)

Field Enpineer (Kushtia)

Field Enpineer (Chuadanaa)

Field Engineer(Kalipaniy)

¥ield Enpineer(Satkhira)

Field Engineer (Amnura)

Field Engineer(RPohanpur)
Inspector (Muladuld)

Inspector (Kushtia)

Ingpector (Chuadanea)

Ingpector (Kalipani)
Insnector(Satkhira)

Inspector (Amnura)

Mat, Lab, Tech, (Muladuli)

Mat, Lab, Tech, (Chuadanga/Kalipan{)
Mat, Lab, Tech, (Satkhira)

Mat, Lab, Tech. (Amnura/Pohanpur)
Mat, Lab, Asst, (Muladuli)

Mat, Lab. Asst, (Chuadanea/Kaligani)
Mat, Lab, Asst. (Satkhira)

Mat, Lab, fsst, (Amnura/Rohanpur)
Driver

Driver

Driver

fuard

Camp Assistont

* Resigned/was terminated in Septenber.

"k Suspended,




USATD IMPROVEMENT F“\ul ADDEIMTY  TTT
TIECC  COnIPACT 5074 CONSULTANCY EXPENDITIRE BUDGFT cheet 1 of 4
In3 To DATE AURUST 1982
Taka As Taka Ac
Schedule 1 Budoet Nollars "ollars NDollars Pollars Zalance

Resident Conqultant

Jelated Cost

A. Salaries 719 020 583 815 .31 - 23 170.0C 125 204 62
T 747 780 607 167.93 = 24 03630 140 612.67
C. 0verhead ,
N. Air Travel 64 000 31,985 .51 271 29 - Lel 5% 21 14761
E. Freieht Cost 54 000 27..503.00 - 26 580.2C
F. Excess Bapecace 9 _060 1.072 04 —~ - 7f Chg) Lie
. Processing Cost 2 550 2 105 38 225 .60 - 216 .02
¥, Personal Autonobilies 10_0ne = — - . 10052 _CO
I. Settlino-in Cost 31 620 31_.240 71 - - 27¢ (09
7. FHousing Allowance 117,000 - 57 772 &1 - 2 CG30.8& 16 227 .3¢
K. Turniture & Eouipment 28 020 282 4654 _ 59 C_336_47 73.53 B 22 195 . %4
.. Education Allowance 18 900 1.075.00 840 29 16287572
¥, Terminal Leave 47 940 = = 47 S4C _CO
¥. Medical Care 13.220 = 729 .16 = . 12 490 84
N, Tnt'l Travel Per Nier 14 _4C0O 6.525 .59 1.0C& 509 = £.265.87
L In-countrv Travel Per Niem 15 620 = 4 712 58 = 350,59 18 250 42
31 Q53 170 1 32“ 051 .26 136.502.17 47 340 .43 2.843 .45  L£55.707.57
Sav $1.953_000 455 537 .57



http:1:'6,509.17
http:C.869.S2
http:29.198.94
http:Eouipt'!.en
http:27.501.aO

U<ATID vannvgnng CRANT
TECO CONIPACT 9074

Schedule IT

Short Term Consultant
Pelated Cost

A. Salaries
2. Pavroll

C. oOverhead Cost '

)

Specialist Consultants
Fees

E. Air Travel
=, Excess Bappace

. Processing Cost

H. Temporarv Accommodation

I. Int'l Travel Per Diem

CORSULTANCY EXPEUDITIIRE RUDGET

Bgdpo;

12000
14 640

14 700

6.000

a06

$60.836
$61,000

sPollaxrs

10,992 7C
13411 1C

17,529 .72

6.93% .00

37.4C

o 313.563

1.520.65

59 .8587.26

JCR TO DATE

(3%

APPENDTIY
Cheet 2 of

nC7 .30

.32

L7

=31

(177.65)

562 .74

1,122 .74



http:1,520.65
http:2,829.72
http:17.529.72

USAID IMPPIWEMENT CPANT

IECH

-r,_.'\ TR «r--- 997-&
?gheﬂule 117
“‘fng ental Eauirﬁent

!

1ﬁd “1iutenance =y S

. Dacca Nffice

. Area NFfice Includine iab.

Turnishing & Ecuioment

. DFfice Supplies & Stationerv
veprocduction Costs

&. Communication Costs

4= 1.0 ) bee
N

¥,

”ehi;le_“veration & “‘aint.
'ehicle Tental
Consultant Purchased Vehicles

Yotorcvcles
L EBaats

1
L
-

Direct Hire Local ‘drin
“arsonnel

ﬁoil ;est:ng Charyes

Subcontract NCS 'or Local

Technical and ‘dmin.

1. Salaries Including Overhead
and Fixed Fee

2. Per Dier & Site Allowances

3. Local Travel

Misc. Field & OfFFice Expgpses

CONSULTAN r“» EYPNEIMITUPE RUDCE
TOR TN N*TF
Tala As
_fudoe: no}l?rs _“nllars
65,000 . 33 571_.95
LR _CCO - 15.713.26
47 000 14 925 53 44 823 ©7
G500 11_.84%2_6G8 21 536 .07
50_000 332 8¢ 41,541 33
11 400 5000 £.536.15
32 000 - 10_66Z_33
211 _200 - 164 _523 71
21.120 - 3
19 8200 - -
80 189 - 95 77&.1¢
5.000 - 20 587 .46
660 _600 -~ 412 3683.21
78 200 = 5012023/
10_000 — 7 069 83
18 000 25_006 8,282 61
St 376_700 2? 398.14 950 249, 63
$1 377 000

A '[‘I'(‘UQ

ﬁg}lays

129
116
269

77

220

54

co

f‘.e'_‘ -

233 .

€5

£.51

Ln w4
N Q)
~j (2

210

452,
.96
.32

c8e

814

96

35

C

77535

265,

19

APDENDTY: TTT

Zalance

428 05
286 74
220 _55)
522 _75)
074 .75
803.85

-~
(2% RTINS Y 06

N n O

-~

21.337.67
L6 306,27
21,120.C0
12 .200.50

(6.556.19)
(23 587 .4¢€)

248 201.79
28 059 €6
2 93017

9%686,.22

399,142. 41_
359,442



http:30.265.19
http:27.338.14
http:8,28R.61
http:7.(\69.83
http:2~,OS9.E6
http:412.393.21
http:2".587.46
http:95776.19
http:164,393.71
http:t'ent.al
http:8.536.15
http:f:.07G.79
http:11.s!'2.6B
http:14,9)5.53
http:uroish.in
http:32,2P6.74
http:15.713.26
http:25,lc2l=1.05

—___

USAID IMPROVEMENT CRANT A DPEND T IT
TECO ('ﬁ"f" \CT 9074 CNAISULTANCY EXPEIMITUPF BY":J":ET Skeet 4 of 4
_JoB  TODATE AUCUST 1982
Tzka As Taka As
Schedule IV __Budeet = Dollars _ Dollars _ Dollars _Dollars Ealance
TECC Headgquarter Related Cost
Salaries 74 500 S8R 441 4R = £32 45 - (13,9495 _.4%)

Pavroll Cost .,

(4]

e henatcoat, a0 890 107 665.92 - i71 .59 o (18.776.22)
D, Officers' & Manarers' Visits 17 .000 18 537.73 - - (ASS37:578)
E. Computer Cost 5.000 11_852_GO = - 6&.852._00)
¥, Communication Cost 9.500 8.876_.88 = 289 _58 - 623.12
. Reproduction Cost 10_000 2 747 .46 - - - Je2 52851
i, Bond Cost & Commission ~ 2 _684 .08 - = . (2 624 _CS)
5206890 240 814 €0 S 1,493 .62 AT (33. 224 _60)
Sav $2h7 000 (33,814 .C0)
fchedg}gﬁ_ﬁ
f Equipment Purchased
foriProjecCimuags
1. Transportation Equipment 135 800 75,520.00 14 _€75_71 = - 45 304 .2¢
2. Survev Egquipment 2 _600 19 262 _63 721 _00 — = (19 443 _63)
3. Soils lLab. Equipment 21_000 10.121_54 5.4G1_20 = = 5,3R7.26
4, Materials Lab. Equipment 31 _000 19 699 _30 12 788.25 - 1.77 (1 487.55)
5. Communication Eguipment = = - = = B
6. Minor Eguipment, Tools and
Spare Parts 35_000 14 _771.93 150 30 = - 20.067 .77
B. Shippine, Insurance and
c1eaéaﬁbe“F5;EE“‘ 95600 51,974 .83 4964 _90 81.25 59 .05 IR 66027
328,000 1981 350.23 39 1671 .36 81.85 6G.82 G7.408% 41

Schedule VI

Fixed Fee 352,000 361 ,052.65 - 10 315.7¢ - 30.547.35

$4,318,000 2.201,346.14 1,125,919. 96 59.431.69 33.162.46 930.733.9C

Total Expenditure to Date
Percent of Budget Spent to Date
Cuntract Time Elapsed

3327 .266.10
77.06%
92 .57%

i



http:30.947.35
http:30.,660.27
http:4.964.90
http:14,771.93
http:19.699.30
http:5)3::1.7.26
http:In.121.54
http:10,443.63
http:14,5'75.71
http:75,52P.00
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