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To: 
FroUl~ 
Subject: 

/lUG 2 4 1982 

Mr. F. iI •• \iae:anl, Chairman, J'h16 A ... .?l 
Charles i~. Bennett, "CD! Chief of party (X.{Jf.../ 

'Beginning of F~ojoct Ropo~t prepared for ACDI at 
their request 

Enclosed is the ACDI team' s [ie(~lnnl11i' 0(' ?roJ(,ct "eporL that 
1s belns fOl'\mrded to ACLr/,\aShingt,on. One copy is for you 
and one oOPY 18 for the Project Director, Kr. A. T. Mohele. 

Pages 1-19 oontain baokeround information. observations and 
perceptIons of the Chief of Party. 

Pap;6S 20-26 oontain dlIU'ormat,1on. observations Iilnd perception" 
of the Planning Advisor. 

l"anni 2~(-35 contl~in statistics and finuncial lnfonuation, ob­
serve tions, al1d peroept ion" of.' tho Finance "dv 1 !>or / 1"1nan cial 
vdnagement Offlcer. 

The Finance ,\dv leor bas provided tlle bllCI{ground inforwll. tl on 
regarcllng the Bank,'s financial status as of ttle beginning of 
the proJect. 'This is extremely important a.nci cri tical information 
for any org5nlzatton. 

'(:1ile tbe assets, liabllHies, net ,"'ort1l, operfltlne: state.nQ,'lts, 
flows of fund~ and otber financial lnfo~llktlon 18 critically 
important, 'I believe thea t TRDB' s person"el assets are of equal 
or greater Importance. For ti1is reason, a very large part of 
this report is devoted to the personnel of lhDB • 

.. :ho are '.he employees': \ibere 00 they \.ork? '"hat are their jobs? 
lio;; long have trll~y worked for 'l'HDB? ·,.'h·-\t 18 the turnover of 
personnel1 Ho.·" are the ec,lployees or~an1.zed into productive \'lork 
gf'oUPS7 To whom do they rspo!'t? liho a.re those supervisor8 and 
manai;crs? What io their span of c'ontro.l7 'l.'hese are only a fe\~ 
of the questions we ,,'!l,nt to addres" for t.r-alninp;, pl"lnnl"", and 
s\lpervision purposes. 'rhe information presented and more l::eing 
developed is the base from which we will consider, evaluate, 
strateclze, and recoUllllend courses of action for this iToost l<iJportant 
asset of tRDB. ' 

Our v1el~ of TRDB personnel is very positive. TiHlre are so Inany 
who are dedicated, capable, and enthUsiastic that we can not help 
but be enthused ar.out the opportunity of worklne; with th.m. 

Copies: 
,\c;,:,I 
AID 
rl-..-r. Ylobelo 
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Ilfl'RODUG'rION 

~ This Beginning of Project HepoI't il3 pT'epar'o,[ for .he purposc of 
est"blishing the status and baselh10 conditions of the project, of the 
Tanzania hural Development Bank: ('l'RDB) , and of.' 'l'anzanie. economic condHiom: 
as of the period sUI'rounding ihe date the Aerie\ll tural Cooperative Development 
IlytOY'national (ACDI) oontract toe"" ·took up their offioial duties in TRDB. 

OVERVI);\} 01' Tm~ PHOJEGT 

The current l'l'oject il3 a follow-on to U8AID Ae-doul Gural Credit Proje'ct 
621-011 7 whioh waS initiated l1ith ACDI as a oontractor to Ul::AID, as opposed 
to the current project which employs a "hcstoountry" contra.ct with AODI as 
tho contractol'. 

The pur:pose of the ori(>,inal Project WaS; 

to assis"t the Government of Tanzallin (!lO'l') tG strengthen 
and improve the Tanzania Rurcl Devoloj)/o1(mt Dank ('l'lillll) ,W a 
rural credi ~ inntl. tlll;ioll. An aGfJotJit'.Lnd l)UrpOSO of thc' 
projeot is to incrense food CI'OP pro(luc ,iVl iy, overall food 
orop produc tion levelfJ, alld net l'ar'rncl~ j l1COUlQ n/llonr: ter[::nt 
eroups duo to effioien"l: lt1,Hi~ati.on of' '['Imn credit. 

In order to acoomplish thon11 jl\()'!'()ses Gh,) proJect included (1) a 
,,>'Wlt fund of $3,000,000 for re-1endine- by the 'I'Rm to villaees and small 
farmers, (2) the' services of 2. Financial lftanagem n'G Offioer an,l of a Credit 
ilane,sement and Operations Offioer resident in Dar es Salaam, (3) fJ.ll,·ncine 
lor a subs·~a.ntial amount of bo.l~h long-term end short-term partici:)nnt 
trvining 2J1d (4) funds for val'ious transportaholl "11d. equi.pment requirements 
of the J3 rullc. 

'l'he Oredi t Manag'ement and Operations Orficer \'las resicient in the Bank 
from 20 August 1975 to August 1980 a', I;hioh time he left Te117.1111ia and the 
folloN-on project \;hich waS to be ini tated throu, h e. con·tract 1'Ii th 'rRDJ3 rather 
theJ1 1'li th AID. 

The FinanciHl I:lanall'ement Of ricer was kepi 011 at the Bank by 1'ln(mdm811ts 
to the original contract 'La Vl"ovide overlap f01' traillin,': a poten'Lial 
Fine.ncial Hanagement Officer for the new project contre.otor. ACDI Has 
aVlardc:d the contraot on the nevi project. Th0 }'innnci,ll 1,lal1e~"cmunt Officer 
tlmr.; Gta,yed 'on to continue <lu'~ics on the neh' 1)l'ojl.:c1.. 

'.ml'; RvrI I'HOJj,O'l.' 

Pl'0f.;ram Goal: Improved ~"ell b0ill{~' 1.u1(l increas0d IH:'i tici~latioll of Llw .curDl 
poor in' a gro\'line economy. 

Projcot Goal; Increased pl'oduc"ti vi Ly, productioll, m1d inLlome Z€lleratin/.j 
activHies and. improved marlcetin;; of goods C'J1<i services in 
ville.ges. 

BEST AVA~lA~Lt 
~\ 
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P. 2 

Project Purpose: A strengthened <IDd e..'q)anded commercial support and delivery 
system for the provision of production related g'oods and 
services in villages. 

Outputs: 1. Increased ins'G1tu1;ionn1 capability of TRDB through: 

eo TRDB staff capability at both headquarters and field 
1 evel will be up .,raded. 

b. Improved mflJ1ae-en;ont and operatinS' p,'ocedures "Hllln 
TRDB. 

c. Improved financial viabili tJ' and gromh througnout the 
1980s. 

d. Improved plal1nin:; and deci sion making at all 1 evel s. 

e. An effective decen'tralized structure of the Bank ~Iith 
upgraded oompetence and responsibility at zone, regional 
and district levels. 

2. Improved village capacity tlll'ou~h oliel,., development. 

3. Increased investments,production ,ula commercial activities 
in villages throu{)u 

'a. ~'xpa.nded lendin0 in areas of lcnovm return (Phase I). 

b. The establishment of the anal1{tical foundation <IDd a 
pl an for consi(i8ring a majol' l'ural sector resource 
program as [!1'8A,t (Phase I am1 II). 

c. The replication of lel1din~ activl Lies tested aad pll'.nned 
on phase 1 for possible expanded Il'eoc'raphic coverage and 
emphasis,~ex:panded seasonal lendini',', anel expansion of 
NlIJ?OREF' to include new portfolios. 

a. Improved marketint: infrastruo'tnlCe a)ld services especially 
in vill ages. 

b. AI ternative system for man£l,eemOrr& :;"1\1 administration of 
ag input pl'ocurement and distribution is designco .• 

c. A tested 111 tema',ive system for inllu't Gupply and 
distribution. 

5. a. Improved natione~ institutional coordination for more 
effective support for villae-es. 

b. Improved planninG for coordjnatiorc and delivery of 
sel"'Vlces' and ("oods. 

o. _, demonstrated integrated scheme for delivery of 
services alld eO,ods. 
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I...;., 1. a.. Staff Training "to ti trengthen Institution 

c 

IDA 
TA: 3 py Chief Training Officer 

3 py Farm Management Specialist 
3 py Ag Economist 

Training Materials: ~i200,OUO. 

AID 
Tii'i 5 py Decentralization/Trainer Advisor. 

6 pm consul'Gancies. 
Trainin~: 26 JiA and lilA de~r'{!{):'J ill ag economics; a(tension, agronomy, 

ag engineering, statistics and planning at l'l.orogoro and, U. S. 
b comput er a..Yld CPA tr~;,.in:i t'le pJ.'lJ:':;'\:~:,1S. 
90 l)Grson months specialized training in U. S. or thiru 

country. 
18 .11ree months spc"ialized traininc; in third country 
10 one month stucl,y tours 
21 months of management training and specific problem 

801 ving seminarso 
Gommodi tj es: Of ['ice and Trninill~ suppli es. 

33 Vehicles and - 150 Motoroycles. 

TanGov: 
Rental costs 
Per diem for Seminar attendees 
Salary and allowances for pnrticipr1nts. 

1. b. Organization/ir.ethods 
AID Training 
In-oountry Seminars Managemont Seminars ) 
Short courses in U.S. or 3rd COillltry ) 
Short Tours ) 

TanGov 
Rentals 
Per Diem 
Logistic Support 

IDA 
Tii'i 48 pm consultants 

Bee 1. a. above 

Commodities: Inoludine computer and cOllsuHinc;) See l.c. beloN 

Inputs 

l.c. Finencial Viatuity 
IDA 
Tii'i 36 pm short-term 
Commoditiesl Compu'ter $700,000. 

~ipment $400,000. 

" 



c 

ill 
TA: 5.3 person years Finencial Advisor 

2.3 person years Producrement Advisor.. 
Training: 6 two year A.S. and computer 

Science Courses. 
Other Cos·ts: Commodities for lending 

$30.0 Million. 

l.d. Plenning and Decision J~aking DANIDA 
!IIA: 2 LT Economi st s 

IDA 
rlIA: Farm Management Advisor. 

Ag. Eoonomist. 

AID 
TA: Farm 1vlanagement Advisor 

108 pm short-term oonsul tants, US -and Tanzanian 
2 IDvaJ.uation teams 
Researoh Enumerators 

Training: Seminars - p. m. of seminars 
Study tours 
Long term traininrr 

2. Village capacity 
lrAO 
TA: 2 LT Advisors 
"ll£ 
TA: 2 Lt Advisors (see 1. a. above) 
Commodities: 6 mobile trainine; vans and 70'/, 

operating 008tO. 

lTh!:p a..'1ded Lending 
IDA 
S6.0 million in 5 Regions 

AID 

) 
See 1. a. ) 

) 
) See 1. a. 
) 

$30.0 million for foreign exchane;e component of commodities. 
See Training and TA under othor components. 
~ Phase I: $26,000,000 in 10caJ. currency. 

4. Input Distribution 
IDA Phase II: 
TA: 7.p.m. consulting 

ilID 
'TA:" 24 pm consultants 
Training: Seminars Illl institutional.) " 
coordination and management plUG ) ilee 
4 p.m, seminars on input distribution 

TanGov 
Sit e RontaJ. s 
Participants per uiem 
Logistics 

1. a .. nbove 

P. 4 

above 

1 
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5. Inte~Insti tutional Coordination 
AID 
TA: 6 p.m. Consultants 
Training: 4 p. m. of Seminal's 

TanGov 
Site Rental 
Participants per diem 
Logistics 
Computer Services. 

P. 5 

Volume 'I, Volume I seoond Part ond Volume II second part of the Projeot 
Paper provide very detailed information regarding the design of the Projeot. 

Volume I, Pages 86 - 2,"!, ;\lIovjJie s~W!l)~ tables of the finanoing for the 
projeot} pages 92 - 108:.nft'fi'~ 'Px:8Jegi:''l'fte !lVPI Projeot vias soheduled to 
begin 80/81 with $100,000 AID Institutional grant. The project was planned 
with an AUGUst 1980 implementation date runninr; to July 30, 1987. The total 
Grant 1'las scheduled to total 15 million dollars for Ins~itutional Development 
and 45 million dollars for lendinG purposes. 

A Zeptember 25, 1980 memoranclum from Rose l~arie Dap)), Acting Projeot 
Direotor, to Joe Goodwin Depu'ty Ac;rioul'ture Development Officer detailed the 
planned al'rival dates for four long>-term teohnici.nns: 

Supervision and 'rrainin;: Advisor (Senior 
Rural Planning Advisor 
Financial Advisor (Koch's Repla.cement) 
Proourement Advisor 

Aclvisor) 
" 
" 
" 

6/81 
6/81 
6/81 

12/80 

Interview$with four potential contractol's \~ere held in l'iashington D.C. 
in mid-July 1981. The Bank ten'~a'Gively selected and al>pl'ovod ACDI, their 
senior advisor, Bennett, Dnc\ their II'inanoiel Advisor, Koch aft'Jr the 
interviel:s l~i th potential contractors. Subsequen'tly the Banlc Board approved 
lleDI as the contractor at '~heir Auc'ust meeting. 

Hegotiations betl~een the Bani, 8Jlrl ACDI were ini tio,ted in late 
September. Insistence by the Bank and AID Reprononl.ative, Hose r.Iarie DGpp, 
that the Advisors be made responsible for specifio line responsibilities 
and ACDIs insistence that the Arlvisors could not be held responsible for Bank 
ac Lions over whioh thertwould have no oon~rol delaycrl aotion on 'the cOl1'Grnct ' 
until Deoember 1981. 

After the signing, HlIlDSO, Hhich had not previously found the time to 
revieH the oontract, reviewed it and found a number of items Vlhioh required 
amendment. The contract was subDequently amended nnd approved by AID in late 
F'ebl'uary 1982. 

During all of this period the Fin9noial Advisor I/O,S continuine; at TRlJB 
as Financiel Advisor I.i thout benefit of a personal contrO-ct. The preSsure 
of 110t kn01'ling what llould hapI'en 'lOTI. created some very bad feelinGS tOI~ard 
ACDI by 'he Finanoiel Advisor, a fecling which pej'{r;isted, even after the 
signing of a new oontract and arrivDl of the rest of the team in mid-l',aroh of 
1982. 
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As an interim step in an attempt to eet the project moving, Bennett, O. O.P. 
apparent, and Eding, the proposed Planning Advisor, I;ere sent to Dar es Salaam 
to begin work on developing a FY 1982 (October 1, 1981 - Saptember 30, 1982) 
NAJ)'GREP Plan. The da,y of leaving, a cable was receive,d by AODI sa,yine; that 
Bennett should consider this a trial period - this after he had already 
informed his 'former employer months before, on the basis of the Banks and AID's 
indj cated approval, that they should find a replacement as he (Bennett) had 
been accapted as Supervision e.nd Tl'ailling Advisor l'.n(t Chief of' Party for the 
project. 

Recommendation: 

To secure competent qualified, dedicated people for' these assientncnts, 
adequate investigation should be made to satisfy all parties concerned. 
An approval given should be just that and put in wri tin(;. AID, 
hostcountry, and the Contrac tor should nct malee oommi tmen ts, implied 
or direct, to keep potential advisors available ond ready unless able &nd 
willing to deliver on the conmittments. 

C,\Ll1NDnl YEAR TRP.INIllC PLAN PHEI.'llIlli"'ll 

As a.n additional interim step, Ceorc;e ReaCM, i.CDI's Direc·tor of Bcl.ucation 
Nas reques·ted by AID and the Bank to 50 to Tanzania to assist the Bank in 
developine; the calendar year 1982 Training Plan. ].11'. Reae;an wa!" in 
Dar es Salaam in late November and early December at l;hich time he had very 
sub st antial difficul ty in securing Bank commi ttment to ·the work of '1'r;)inin5 
Plan Development. ,l'lrs. ]',Janeno

l 
the Banks traininG IOMc.ger,had reoently 

returned f'ron~1J. S. study period of three yeurs anet "he or her family members were 
ill durine' most of the time Jill'. Hear.;an Has herG. It ~Ias not possible to (:et 
the ·tr;)inin1O committee to meet as a group so Iilr. Reaeal1 resorted to individual 
interV1eliS, a situation which later led to e,rief as individualr; reporterl 
training desires that w~re not acceptable to the Bank as a Nhole. ]:]1'. Heagan 
returned to the U. S. l1i thout havine adequate time to prepare a traininG plan 
draf't and disCUSG it I~Hh Bank executives. 

i>\r. Heagan prepared a draft trnininz plan and sent it to the Bank and 
AID in mid January. (Refer to "Tl'ainil1[: Plan (mbmiLted to U:3/IID by 'l'atlzania 
Rural Development Bank Janua.ry 15, 1982" filed under '1'rain;ng Dooumen·ts). 

The training Plan was a. very 8111bi tious on" desl .. :lled directly along the 
lines su,;gested in the Project Paper. Conditiol1>: in 'lanzania and the 'l'RDB 

had chaneed materially since the );ri tin5 of the ProJect Peper, a situation 
that t;ould not be readily known by a recent arrival in Tanzania. The plan 
also failed to include specific information reGardhlg training participrurts, 
a problem created by inability to get the Bank Training Committee together to 
consider alternatives and lack of knol·Tledge that this Nas a requireme,1t of the 

''contract to be'!' 1'l1e Bank subs€lqucntJ.y completed this latter requirement and 
ammended t~IO or three minor point s in the pl an. I;vcn the Dank did not 
realize the impact ·that their l1eak cush flow posi'Lion Nould. have on 'hhe 
acnbi tious treininG plan. 

1 
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P. 7 
NAl)'GREP PLAli' P HhP MOO) 

.~s indicated in foregoing para;;rephs t1l0 of Lhe "long term advisors to be" 
Came in mid-November and December to devGlop a methodo] ogy for analysing a 
potential NAFCRll' PLAN, prepare an outline for the Plen, analyze j,lJ\l,'CHEl' Loan 
Portfolios and capabilities of tho Banks officos bo ca:r'ry out the lend1ng. The 
tl'10 advisors found 0. number of problems aSf:ociatell 1-1Uh information available for 
the analysis and much time 1;0'.8 devoted to detel"mi,1ing thE' qualHy or the 
information and hO,1 to ob cain needed analytical informa"ion. Doubts vlere raised 
as to the ability to anclyze the Portfolios on ',he baois of the data ave.ilable. 

bee lJlIl"CREP PLAN R.POHT 1'Ii'Ch cover letter dated ])ecember 16, 1981 Dll,l filed 
under "NAl"CREP" in ·the JlGDI fil es at 'I'RIlI). Thi,; report detail cd tho findings and 
pl'esented suggested lendin:o portfoll.o items an,l volumes for 1'!lI!,'CRbl' i'ul1di.ng for 
ee.ch of those p or tfoliOSe 

~'he consultants, Bennet·, an<1 Eding, bcoause 0,[' th~ Rhort timc involved in 
the o on 131.11 'canoy and the probl ems e'1countered, findized the dr".ft plan and 1 eft 
copieD for the TRDB and USAID \'Ii thout a closeout conference 1;i th T!lDB executives. 
[Ills fe~il'tt:ee -S9 Biies feF e oleoo out eenferenoe ui-th mnm EB:eol:l-tdveD~ The failure 
to stay for a close out conferCllce lmd discuss I.ho sugeested plen resulted in 
some misunderste.ndines rcgardin;;: the requiremcll·ts of AI]) aud the J\a.tionvlo of the 
l"eCOmm~lldations. Bank submits Plen for year' Octoher 1st 1981 to Sept. 30,1982; $ 66 06.LOL... 

!LCOU"O,.S FOR VILL.W':> P;WDUO'1'I(1li l\.lr.l! I;\)OOl'~,: - O.tlPI'l'IlI, ankI'IT 
l"Ull.DS ALLOCNl'ION UHDEH ;"~l"CrIW lnH'~)jUlJ\L YJ!JJ\R 1981/82 

1982 FY 
1. Lister ene;ine parts for (110"1 al1ll old mills) th[",t TH'!J'J3 has 

financed (1200 units) 
2. Steel and. parts for mnil'C millrJ (new awl old - 1200 units) 
3. Exnerimental Lendinf,': 

(a) Importation of Parent stocks (Layerl' Dnd bl'oilCl'S) 
(b) Importat,ion of Feed l·!ixers 
(c) Importation 1.1arine di"sel engines 
(d) Bakery projeC't 

4. Steel, mnterials and parts for O':e11 drnwn equi)lf,l"nts 
that are broken dOem 

5. Oxen dral'll1 equipmcmts aJld/or materi.al fOl' fDruJufac-';llre:-

(a) Arusha - Ridep 
(b) Shinyane;a or IrinGa (EJ~G) 

6* Tractors-Trailer, Plough nncl disc units a.uel G[)2'.res 

7. Lister engines for 1983 Dis'bribu·tion 465 HUli;;""200j 
HRZ-J.65i ~TZ-IOO 

8. Steel for maize mills for 1;'83 Distribution 1165 - J,joJ -
75 - 365 Ul1l tSj NM - 50 - 100 units 

9. Rice Hullers - 50 units 

US 
us 

$ 600,000 

$ 100,000 

$ 250,000 
(' ,/ 130,000 
S 250,000 
$ 80,000 
fi 100,000 

$ 200,000 
~; 7() ,000 
~) 714,500 
$ 1,350,000 

Ii 130,000 

S 55,000 

:~ 3,984,500 

As of mid-June 1982 the plan SUbmit Led by the Ba.nk h,~l Jlot yet b'cen approved 
aJld neGOtiations for compromise on the plan 1;01'0 ill process. The baGic problem 
in getting the NP.FCREP Plan approved seems to center on a philosophical 
difference bet"een the BMlc and AID as to lntended lending purposes, amount of 
research and documentation needed for e.<p ori monte.l 1 encllne; aH\l amount of 
emphasis to be plaoed on lendinc for hand tools f)llcl oxen drawn illlpl0.rnmrt.~o 

/U 
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As disease problem had struck Tnnzania broeder hen flocks; :!' 
replacement chicks ~lere requested along with feed mixel's for feed manufacture 
AID questioned these two items as to whether they constituted e:l..llerimcntal 
lendi.ng. No feasibility stud,y had been initiated so they asked for a, stud,y 
and plan to support the request. 

raaize mills have been one of Ghe best loan portfolios for the Bank:. 
Subsequent to November and December the Bank determiner) ~hat: the maize mill 
steel would come in s~artinG in June of 1982, tha,t mills could be manufactured 
faster than e,arlier anticipated, anrl that distribution nnd Bank loan 
prooessing could move faster than earlier determined. Bel i,(w'i.ng that Ghe 600 
Lister engines, ordered in 1981, and th" grinding mills could be distributed by 
mid 1983 it was decided to substitute more Lis·ter ene;ines and maize grinrline 
mills for oxen dralm implements in ·'he Bank's pl"n submitted. 

These Lister engines anrl maize grinding mills inoluded in the revised 
plan will absorb all of the funds identified in the Project Paper for this 
purpose. Subsequent NJ\lI'CRllP Plans ~lill need to identify and arrange for other 
successful lending pOl'tfolios and identify sources to procure oxen dral"m and 
hand implements as these latter i·~ems compose the bulk of the remaining 
Nlll"CREP Loan funds identified in the Projoct Paper. 

CHANGES ]'ROJ-j PI:OJiWT P JiPER TO PIiOJ'j~C'l' BIT'Ll!:Ml%f'l'A'l'ION 

}!ajor changes occured in nearly every faceb afi'ectinc; tho RVPI 
Project: 

1. Ohanged Wconomic conditions in Tanzania., 
2. Changed Economic Conditions ",orld-v,ide. 
3. Changed Cash-f'low position of 'l'RDB. 
i].. Changea in US National Administration. 
5. Changes in personnel vitally involved in the project. 

Changed Economic Conditions in 'l'anzania: Foreign exchall::;e shortage is 
probably the most significant problem. Newspaper reports indicate that 60 
per cent of Tanzania's foreign exchanGe goes for oil importation. Thus, 
foreign "':<change is not adequately available for importaUon of industrial 
raVl materials, spare parts, btlildin,~ materials, etc to keep the economy 
rolling and maintain or increase eJllployment. Much equipment can not be kept 
running for lack of spares and shorte.r£e of fuel. Roads are deteriorating 
rapidly through lack of :!lunda to keep them repaired. Unless '~he situation 
is corrected soon, fuel, agricultural inputs and other essential materials 
will not reach interior points on a timely basis and it \;i11 be most 
diffioul t to molle agricultural products out of the producing regionso 

Inflation, according to newepaper reports, has been rurwing at varied 
estimates and reports, from 24% to 30% a .... mually for the past tvlO years. 
~Iages have not kept pace with this rete of infl:ation and life becomes 
increasingly difficult for Tanzanians to acquire even their basic needs. 

, ,1 
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AccordinG to the Daily Ne11s, a State run ne1'lspa!)er, corruption is prevalent 
and the black market is flourishing. '1'hc offioial exchange rate is 9.4 TShs per 
dollal', U. S 1'lhile the black market rate ranees from 40 TShs to 60 TShs per 
dollar, U.0. This situation and priclne of products leads producers to divert 
their products from normal marketing channels tlhlCh in turn deprives TRDB from 
repayment of funds that are supposed to be collected through the Parastntal 
OrC'<lli zati ons. 

Parastatal orGanizations that buy products from THD.6 clients deduct, from the 
producers returns, a portion intendccl 'Lo be paid into 'l'RDB for repayment of 
loans. Some of the deduoted money ic no 0 paid in to. TJ.IlB but is used by the 
parastatals to pay their m.m operating expenses and 'l'RDB ,:;ets the money too 
late to cover their lending needs. Currently the Bank is ot/ed millions of 
shillinGs by Parastatals a11(l lending op erations are nearly eround to a halt as 
a result of the cash flow shortage. 

Chanl5ed llionomic Conditions Horld-m.de: 

The vJOrld-\·lide receSSlon has oaused a decree:se in grnnt funds available 
to. developing countries. Funds are not as readily available to 'ranzania 
as 1-las the case during the 1910s. 

Changed Cash FIO\~ position of TRDB: 

TrillS, as a result of oontinuinc unfavourabl e rcpe.yment rates, holdinG 
of funds by parastat9Js ~d operating cost inoreases in excess of 
interGSt' income, ha$~~~ ~tremely diffi"uH cash flow situation. 
Additionally! loans that had defelr8d pay:uent terms al'e becinnincc to 
reqllire itl"halment payments.oN TJri j.o/lN, 13'1 T/.'»I3. 

Ch:lll(;'~U. S. National Administration: 

New persons in office and in {"overlWlent bUl'oaUG h2.vC /Oore conservative 
vim'/s of U. S. government expendi cure than vim'1G of past administI'e;~iofls. 
This in addition to the prospective mountlne :'udget deficit", has 
resul ted in cuts in AID budeets wi til resul t.ant need to eliminate end/or 
reduce the scope of projects. 

Changes in Personnel Vitally Involve<3. in th., Project: 

Of the persons who assisted in V1ri'hjng tho project paper, six are no 
longer directly associated Hi th the projeot and. some officials in AID/H 
are not enthusiastic about Credit projeots as some of these projects 
have not been successfull in developing countries. In late February 
of 1981 there ~laS some indication the,t the project fl'ight be olosed 
d01'/l1 by the end of FY 82 end. possibly earlier. A c:1reful review of the 
project ,laS made by AID and Embassy officials. It ViaS flnolly determined 
that the project should be con'oinucd through lvY 83 (ending Sept030,1984) 
and that a reassessment of the project would be> me.de durjll;'; the inj,erim 
pel'i()d, a n911 proJect paper 1;rH Lell and, on the basis of this e, 
determination made regardin;j' cOHtinuance of ·~he project. 

I~ 
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In a conference between U:;l,1D end ~'lUllJ on Jl1ne 19, mLUD informed 
the Bank tllat becallsc oi' budget cuts 1lID HOllIe! obliGate only ,$4 million 
for FY 82 (Oct.1,1981 to Sept.30,1982) and that before thel'o would be any 
obligation for FY 83 (Od.l,1982 to Sel,t.30,1983) all amendecl Project 
Pa,per ",ould be forthodmine; "hioh ",oule1 redtrect elle "ctivi ties of the 
project more -coNards the in8titu'Oionci dcvdoll(,lcnt cOlf(ponent anil aHey from 
the resource tr?.J'ls.f'er component. _~J 80, tIle projec 0 Hou1d be l.imited to 
Phase r only :rl1nl1iJl~: through F'Y 84. 
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\'Ii ell tlle advent of tM s new j nfOrOl,rGion the dirGct) on for development 
of a :r~AFCilliP Plan for lilY 83 Hill of 118ccar:.ity h:::we °Lo tn'lD,i~ adc.litional 
AID input. 

OVEhV1l::H 01- '"'lIE 'l'AH;~AlllA RUIlAL DWJ1iliOPI,fJ.:l!'l' Il:,l:K (rl'llDD) 

O!'e:anize.t~on: 

The IrHDB is orc;ani zed u.tHtor a BOllrcl 01' Dil'r,~c torn CO(([.loc(>cl or the 
1'o1} 0I'linoS':-

1. Ndu[,"ll P.A. H{,-:O·Calli ChairrnDJ) 

2. Ndu0l B. f:)n1a1a TDl1.3AJ1ia Oot.OIl 

3· Nduen T. l)Sussa ]·Iember oeM Ive,:t.ion;11' hlY.ecutive 
C oHlnd. tt ee 

4· Nduc,u A. JCimb:J..u l>lomber of Pal:'lie.fllent 

5· Nclu[:u P.D. l'lliaea Mi~d ntry of F'in<,nco 8: Plannine 

6. Hdl1{,tl Jo v. Lwabuti l~c'nber of P8:rliD.men!~ 

1· l/chl;::l.l O. On:"al~a Minj s~r'Y of lio!,!~s 

8. NduBU G. l~oncela MDmbel' CC1'Ji Cen-\;:rnl OOI,y,d L tee 

9· l'jdue1l 8. Kih~H~i l:cmb el~ J:J9.Hvlfl, J(iJijilli 

10. ~'ldut2u n.l:. 1j Jl J CIVil e COWIl:i Of) i Onel~ 1'Ol' UjrUt1fl(l ,J; 

Co-ope )',q ti vo. 

On a d~ily b~,Gis, the Chail'Olnn in responotble for oper8;.ions of the 
Banko 11 posi tion of Gcnerci l-le;nCle;er, to >lhom the five Directors tlould 
report, has not been filled since 1978. In the abnence of the Gonere~ 
Uanae;er, the Cheirmun a1 so sel'vec aD r,JM03in~; Di T'OO Lor. 

Five Directorates are responsible fOl' Sl)coifi.c operations of the Bank. 
These and the current Directors are: 

of ].lenpO\'ler Devplo!>m(mt 1£. Admil1istrt~i,ion, 1')". Georce U. Kilino.u, 1. Directorate 
Direc tor. 

2. 
3· , 
'I' 
5· 

Directol'ate 
Direoi::ora:Lc 
Di rGO \'01'0" 0-

Direc ,Ol'nte 

of Op erations, 1<1r. Gull en 11. j,lv:akyuna" Di.rec·tor. 
of IPillnnce, j":r. fT. L. J lonjt\, Di reo [,01'. 
of l'lnllI11nc, ow] i)ov("·lOpl.l(Jl1l, 11'1'. At n{]C(~. 

of H0G;ionD~ Supervir.;iolJ <::I.nd Cool'djnatiol1, Wr. A.rr. i'rIoheleo 

'l'he Ohairmwl' s ll.epr-trtrnent oonsints of tho 1noern, .. 1 Alto'; oini" (leparGlOeni, 
Pu111 ic J{el(1, i onn ana .(~ennl'i'tl ffi('l.rlPe,ofllC'l1t.. r:-

j 
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~lhe Directorate of Administration and fflanpO>ler Development is chiefly 
responsible for leeal, pe]'.~so.l'lnel, records, and adminis"Lrn.tive dutieso 

'rhe Directorate of Operations is chiefly responsib) " ,,1.1' .\ "'ld.i.'\g 
policies and procedures, loan approvals, l' rocuremen'o, input distribution, and 
transport. 

The Directorate of Finance is chiefly responsible for accountin,,; and 
funding for the Bank. 

The DirectoraLe of !,Lc·ming and Development is responsible for a ,Tide 
rang'e of activities th&t support other depe,rtments of the Bank and the field 
staff. 

The Directorate of Regional Supervision and Coordination is responoible 
for supervisin'e and coordinating tho o.ctivities of the person11el employed in 
the 20 He~ions of Tanzania. . 

~ Organization Charts, as they curren",ly exist, ond cu·nrent staffing 
information is presented as follo\"ls in the IlPpendix PGction of the report. 

Appendix I contains organisation charts 01' tho Bnnk ond each of the 
directorates as approved by the "Stonclinc COfllmittee of ParaGtntal Organization 
(~OOl'O) as of 1980. It also contains brief pOflition u.escrip"ti.ons 
of' ·02.c:h of the plSsit1~t .. s approved by :'GOPO. 

The Bank is staffed, for the mo,~~, part, by very knoH1edc;eable \"Iell 
educated persons. Management personnel appear capable and dedicated. 

Positions from Project Of'f'icer up Hard are generclly s'Laffed by persons 
with college diplomas, degrees, or equivalent education. 

~kperience with Project Officers has been too limited to warrant 
comments about this group. 

Adequate staffing of the Fin"1!Ce Direc LO!'i1te appoar'" to have been del '\Yed 
longer t;han dcnirable 'Vlhich h(1.s rcm.ll tcd in M overlo2.d on p)"ef.lcnt pe.l'f.:onncl 
and an inability to perform some of the neederl control "111L Sltporvision 
funciions. 

The staff of the Directorate of RcC;iotl:.~.l Supervision and Coordination is 
afe;ressive, cfll)able ond dedicated. 80me Regional K"n"~',ers have had thrust 
upon them "reater responsibilities thM "hioh they VIere prepared for and less 
than good performance has been obtained in isolated eaSOS. The department is 
movinll to rectify these shortcomings l·ri th concentrated on-the-job training 
and supervision and replacement of personnel. A primary problem within the 
Directorate has been lack of recognition and/or accept t'.nn e, of responsibility 
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foI' timely aoourate record. ini'or'fIle.:tion. Thiu has resul·tcd in hcado.ohes 
for '~he It"line.nce Director'ate nG Nell as COJI190lU1cl"in,~' -\;he problem of loan 
recovory through 1 ack of l-lllr i.l: I (,~·tly complete uccnre.te ,[·ecords. TllG 
departmen'L is committed to oorreot the si Lua~ion. 
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The Direotorate of Plennil1[, and J)evelopmont j" llr.'aded b~' a Director 
\Ii th broad e:l>."perienoe and is stdi'ed ~Ii th tHO Cl,iei' ),janagers I;ho have 
Mas'&er's degrees and extensive field experi.m(;c,. Hhen combined l'Iith dedicated 
a~gresGive drive and effeoLivc supervision of Director",te persom1el, this 
combination of experience, eduoa:tion un(, Jmo1'lledt;e Ghould result in an 
abundance of excellent d.eveloplllont n,n.J planninl': m",terials, informe,tion, and 
recommenda,t'ions. 

Insuffioient oontact :;i th a 11l.l'E,e number or Operations Directorate 
personnel precludes knmdceeable commGnt o'bher the)1 D. favourable impression 
of 'Lhose l;ith whnm I ,have 1I0rke<1. A r00011t l'cEi(;'1ation by 'Lhe Chicf j,lnnacer 
of Han-Crop loans an(l a future 1 yenr lilaster'''' DO.'"ree course by the Chief 
11!2..113.!?:er, Crop loans and 3 years of s'bucly in -the U. ~~. by the Ranch loans 
of icer \·lill create 11 need for e[1.:rly i'illin.· of' '~hc[le posi Lions. 

'l'he Directorate of AdministnYLion anll i,i~~1:901'ler Development has such e, 
brand l'''nc;1.l1:, set of responsibil i ties it ,wuld only be poo"ible to viCll its 
starl'in,> objectively after cc.reful review and soru'Liny. On the cmrfaoe it 
appears the Directorate runs smoo'thly. ~\here docs appear a need for 
development of improved personnel records Md. thorough reViel'l of other 
Heool'de; h"ndl in<r for it frequGli t,ly scoma th(.,'L nee<lcd documents an(l material s 
C2J1110t be fOWld. eVon aftor extenstv8 search. 

Pe:r'sonl'lel Informabion: 

£#'t,;~~[ 1L 
personnel, their titles, 
person joined the Bank. 

contains a complete 
bo 1-111or.1 each perBoll 

li!:rt or Head Orficc Dank 
reports and Lhe year the 

i~:~1~c '1lf:.. oontain" a complete lirJ~jll{" 
Lheir pocHions,"'aJ1d I'Ihen the.v joined Lhe ]Junle. 

of field 1'01'f;odnel, 

,A questionnaire requesting formel educD.~ion, o1:her tI'Biniflg, end 
"orlc experiellce from each employeo in b,ling' cil'''u] 1),tod. The infol'tnation 
will be incolporated in tho pe!'(:onnol T'OCOrclfJ of til,) Bonk. 

The above pel'sonDel information has bCl'n ,,;a:Lhored as a basis for 
do"terlnl.ning the need for additional training, assassing the eL'fectivcness of 
past training, analyzi!1g personnel turnover, l'evie,lin£,' the span of control, 
analyzing the l'ela,tionship of administrative to pr'oduotion type personnel, 
etc" 
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CHIEF OF PARTY/SUPERVISIOH AND ThAINING ADVISOR OBS3.'RVATIODll 

~O~~Q~ES AND PROCEDURES 

I...,;, In 1978 a task for~e was apPointed by ti:Je Bank for the purpose of 
developing and producing a revised policies and procedures manual. 
The end-of-project report of the forerunner' USAID project indice.ted 
that this manual was finished and printed; hovlever this team found 
the following situation existing relative to the manual. 

a. 

b. 

c. 

d. 

The accountine: section of the ma,:ual i'/13.S completed, printed, 
and inserted in three-rins binders that had bean purchased 
for that purpose. The tilanuals 1'lere distributed to accounti:gg 
personnel. ' 
The task force beEan work on production of the non-accounting 
sections of the ,Hanual, but none of the secoions Ner'e finalized. 
A personnel section and a chapter regarding general policy 
118S prepared in draf t. fOrln only. 
Additional binders for the manual are in stock from the original 
purchase. 
The non-accountine policies and procedures published in a 
bound bookle» in 1~:Z2 is currently tbe only o"'f'icial bound 
collectior1'M'cil~cpg:f:l:8':'lec and pl"ocedur'es. I'he Dank has ~~rovlll 
and changed in its i'u,l.u\liono such that thls publica-Gion is 
no,", outdated and incoulplete for current operations. Current 
policies and procedures can be found mostly in files containing 
seneral circular letters to the staff. 

An effective tra'inln[5 prosram for 'TEDB persolmel is dependent on an 
up-to-date, organi zed co,npila tion of poli eies ana pl'ocedures beine; 
available to personnel and tr'ainers alike. IIevl personnel ar'e constantly 
being added to the Bank's roles. A readily available source of 
directions t.o them is needed for study and l'eference to enable new 
employees to become knm'iledEeable and ef'fecLive in their jobs. The 
develop,tlent and printing 0.1.' a pol·icies and procedures manual would 
seem t.o warrant consideration as a priority project. 

C:' LOAN RECOVk~Y/Collection 
The )resent division of responsibility among Re3ional Office Project 
Officers and Credlt Supervisors seems to place the responsibility Sor 
loan appraisal, evaluation, and recoJllmendations on Project Officer" 
I~i th the concu::-'rence of the ReGional Ir.anager. nes pons ibili ty for 
supervlsion and collec~ion of loans then seems to pass to the Gredt 
Superv 1 sors. Since it is 5enercl.lly recotsnized by lenders tha t"a 
loan is collected when it is made"(Le. a sound loan is e;enerally 
readily collectible and an unsound loan at the start is usually a 
collection proplem), it appears that Project Officers should at least 
share in the responsibility and accountability for collection of the 
loans they recommend. 

,_ Currently, borr01'lers are identified by na!llS only. Individual loans 
of the borrol"1ers are identil'ied by unique loan nu·,ioers. Files and 
cOill9uterized management ini'oI'lllB tion report s prov ide ini'or'ma tion on 
individual loans. Information regarding a borrowera tot~l line of 
credi t if the borro~ler has more than one loan is not easily, quick;l:y. 
and readily obtained because all of the bOT-rovlers loans are maintained 

I _ 
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in separe.te files whi ch may not be ltept together by borrm"el:) and 
computer information regarding all of a borro','lers loans is not 
arrayed in juxtapmsition in the reports. 

It would seem useful to assign an identifier nUI.lber to all borro~lers 
so that it could be used as a primary sort number to keep all of 
a borrowers loans in juxtaposition in at least one of the management 
information reports. The £'ollowing benefits could accrue: 

a. 

b. 

c. 

d. 

e. 

A borrower's eOillplete loan status could be Quickly aad 
easily reviewed. This would include a review of all arrears, 
Total line of credit, ~rincipal and interest due for each 
loan, performance on each loan, etc. 
The principle of "manasement by exception" could be more 
easily put into practice in that the problem borro\"ers 
could be more readily tracked. 
Managers, both Regional and Head Office, could more readily 
track borro~rer performance. 
Regional personnel assigned to specific loans ,Iould have 
more .complete information readily available concerninl3 a 
bory·olver. 
UltLnately borrower loan statements could be co,Hputer 
genera ted to free ,".egional offi ee perso,mel for more ;n'oducti ve 
work than hand calculation and typl,ng of borrolver loan 
statements. All of a borrowers 10bns could be presented on 
a sinEle statement. 

BOOKKEEPDJG AND ACCO\!N~ING 

As noted in the December 16, 1981 NAli'Crt~l:' plan rel~o.('t by Bennett allid 
Eding, information in management information reports is inc'oroplete 
and thus not fully effective for Inanaselnent decision iilakine;. 
Several million 'Shillings of disburS6Hlents and loan repayments 
are held in suspense accounts because of incomplete inforwation 
being available to Regional Offices f:cOlll Head Ofl'ice and from 
Resional offices to Head Office. Regional Offices need more complete 
and current information from Head Office regarding input costs,and 
freight charges for proper loan accounting. Eead Office often 
receives only partial information for entry into the computer from 
the Regional offices. Interest is often calculated differently at 
Head Office and the :le3ional oences. It appears that it would be 
prudent to address this situation at every level and bring about 
needed correction. 

OPE':' .... !.' Il~G EF'FICIENCY/PRODUCT IVI'rY 

Because of the Bank's need to reduce operating costs per unit of 
output, it ,Iould a,:pear useful to initiate and perfor-m an "Operatl<llllls 
Audi til designed to assess all pha,ses of 1'HDB acti v 1 ties and to 
develop action plans to enable the Bank to increase efficiency and 
productivity. An operations audit might include a study of: 

a. 
b. 
c. 
d. 
e. 
f. 
g. 

Position descriptions 
JOD performance standares 
Productivity standards 
ivor'k habits of employees 
Projebt output per unit of in~ut 
Numbers, types, and essentiality of re.]uire6. r'eports 
Procurement polic~es and procedures (I 
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h. Innventory policies and procedures 
i. Vehicle use policies 
j. Control procedures and mechanisms 
k. Adeq~acy of training progl'alUs 
1. Recruiting and recruit training proe.t'UlllB 

IN-BANK T~~INING 

Bank training department files reflect the fo110'tling training courses 
were implemented 1978 through 1982. 

New Recru~ts Course for Credit Supervisors 
a. 20 March 1978-16 April 1978 
b. 5eptember 1978-0ctober 1978 
c. 8 October 1979 - 3 November 1979 
d. 10 August 1981 - 5 September 1981 

Credit Supervisors' Course Part II 
a. 4 June 1979 - 30 J',.me 1979 (par' ti cipants fx'om Sept 

'78 recruits course) 
b. 5 October 1:980 - 5 l~ovember 1930 (12 participants) 
c. 8 ,'larch 1982.- 30 March 1982 (12 participants) 

Credit Supervisors' Part III 
a. 22 May 1978 - 24 June1978 (11 participants) 
b. 11 August 1979 - 11 September 1979 (14 participants) 

Project Appraisal Course for ,'roject Ofi'icers 
a. 1 July 1930 - 2 AUGust 1980 (27 Participants) 

Training department files cont:J.in copies of some of the handouts fOT 
the various courses. Or~anized lesson plans are not available. 
Agendas for the courses reflect the fo11m'Ilng subjects ~Iere typically 
covered: ' 

New Recruits Course 
1. Accounting procedures 
2. Project analysis 
3. Farm Income concepts - crop deciflions 
4. Cash flO\-1 analysis 
.5. Loan supervision & analysis 
b. Personnel Policy tuidelines 
7. Crop Produc'cion Produces 
S. Animal Hasbandry 
9. Lee;al asp0cts of Lending 
lO.Responsibilities or Credit ::';upervir.:ors. 

Credit Su~ervisors Part II 
a. Bo~kke8ping and AccountinE Procedures--S days 
b. Loan Supervision and col1ecGion -- 4 days 
c. Lending po1191es and procedures, cr'ops, Livestock, and 

NAFC~EP -- 2 days . 
d. Superv 1 sion and follow-up of 'l'r,,,nsport, storase, and 

small scale industry projects ':?days_ 
I_ e. E'ield \~ork and visitation of projects -- 3 d,,-ys 

f. Co;nmunicatins '-lith bo.('ro'/~ers, l·~~)Ol'·vi.ne; re'iu1r'Gments, 
and case studies -- 5 days 

Credit SUPervisors Part III 
a. Preparation of Financial rteports 5 days 

J ~j V 
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b. 
c. 
d. 
e. 
f. 
g. 

Farm Planning -- 3 days 
Project Analysis -- 2 days 
'rechnical F'easibility of Projects -- 4 days 
Financial Analysis -- 4 days 
l\lisc. --2 days 
Case Studies -- 2 days 

Project Appraisal Course for Project Officers 
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a. TRDB orGanization: function, objec~ives, policies, procedures, 
and performance problems. 

b. Project prep~ration and aporaisal 
c. Project 14anagement System 
d. Accountin3 
e. Duties and responsiLllities of froject Officers 
f. Subjecus on Rural Development 
S. PCI concepts and techniques 

Courses for Project Offioers have been attended at the Institute 
for Finance Management for a number of Regional and Head Office 
persolmel. Bookkeeper training courses ha've traditionally been 
handled by the Finance Division. Bookkeeper training for Bookkeepers 
in all the zones was held follo\1inc the initiation of the new 
computerized, acoountins system in 1979. Otber recruits traininG 
courses for bookkeepers have been held as re uired. The last 
bookkeeper training oourse was held at Tan3a in Novelllber/Dece.nber 
1981. Content of the course is specified :,y the }'inance Directorate. 

i~NAGE14ENT TRAINING 

[V1anagernent traininf, WOos hlplementea by the Bank. in the 1979/80 
fiscal year'. 'rhree seminars to be CODQucted 1::y l'rac'cical Concepts 
Incorporated (PCI) were organized within the USAID forerurmer Project. 
The first seminar was to be an Executive seminar and OlTas' to be 
follO\~ed by two seminars for mid-level ana prospective lIlid-level 
managers. 'rhe seminars were titled "'l.'rainins 0 t' Trainers in 
j\1anagement" (TTI'l) 

The executive seminar vias canceled Just prior to its inrpl ementation 
da te. SOll.e of the executives SUbs0,luentl;,' a ttenoed one or the oth'L'r 
mid-level manaeers seminal's. 

E1ipt:aBis in the t',va seminars vias placed on :froject mana5elll<Jnt thr'oue;h 
the use of II Log Frames", Pert chartiJiJ.g, G9.<1.nt chd-T'ting, and associated 
tools. 
Indicatilns are th.t students learned the tools and terminology 
very well but have round that pract,ical everyday pr'obleUls faced 
by the li.esional l'ian",gers are at a <'if l'er'c:llt. 8on<, filore elef!i6.1tary 
level. 

In April of 1982, the Bank or'Eani2,ed a negiono.l l""masers seminar 
in conjunction ~Iith the annual ner::ional i11anasers meeting. 'rhe 
goal of thi~ seminar was to aodr'ess practical needs of managers to 

\, ..... , help them solve SOllie of their eVGry allY manB(Ce.llent pr:oblems. 

I 
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As a result of suggescions in the Project ?aper regarding the 
advisabili ty of continuing tn.e T'h; selllinars in tnis project, and 
enthusiastic comments of one 01' tCle foruer' ICI tr'ainer's, and 
through a misreading of the maGnitude of Ban), financial and time 
cornmi ttJllent pl·o'\:ilems, ACDI.l'lashington contl'ac'Ceo with "Results 
Incorporated" to carry out a needs assessment project and two 
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TTIVl type seminars for 1982 fiscal year. T',lo consultants from 
Eesul ts Inc. came to Tanzania,around toe lniddle of April to conduct 
the training and needs assessllient survey. Upon arrival in Tanzania 
the two consultants found conditions substuntiil.lly different from 
those that they envisioned althou[b they had been fu11y briefed 
by the AODI. Tanzania team in advance. 

The Resul t8 Incorpor'ated team adapted their- preoentations to tbe 
present con9ition8 and in accord with the Bank's and ACDI'8 Tanzania 
training advisor's recommendations. The Bank could provide only 
three and one half days to devote to the seminar, but a good 
program was implemented for the executives for a day and a half 
and for Regional managers for a day and a half. The Bank had not 
realized that it was their responsibility to fund tbe in-country 
costs of tho seminar; therefore it ~as necessary to cut down the 
len2:tt) of' the seininar ~lh8n 1 t ~Ia,\ found "h0Y were i'irw.ncially unable 
to fund their in-country costs. AID ultimately funded those costs 
from a special fund. 

The costs for the seminar Vlere excessl ve as there I-Ias 11 ttle use f"~ 
tl10 coneultants for such a short selninar. In the future, the Dank, 
AID, ACDI. Wash1ne;ton, and the AOO1. tealll in Tanzania must carefully 
asses capabili t'ies and avoid planning pro,erams that cannot be 
carr'ied tprough or that lack complete ,n«nace",ent cO);}Jnitth,ent. 

PA:ii.'.:'ICIPAN'r TnAIl;Ii~G 

11 lon2' term and. Sllori ter'ill ·overse. s trainin, pr'05r'aili I-Ias submitted 
by the Bank as an aonex to the training ~;r05ram developed by i"ir. 
Reagan. It specified individuals ~o be tr~iDe6, tile schools to 
attend and the duration of courses. 

Implementation of this portion of the; tr'sining plan 11a8 be,un upon 
the tea.' s arrival in ~anzan1Y. 1& was found th~1.. most carticiuants 
na,ned had not been notified of their nOluina tion ,md had lllade no . 
preparations in settin[ tr'anscrips oi' cr'edit or other' nece;,:sar·y 
materials together. Inform~ltion gatherin,,, from pal·tici.,iants 
for complet,ion of FIO/Ps was bee;un in A,..r·il and moved aheo-d at a 
snail's, pace as a result 01' a slo~1 co,,:munications netl'lork, lack of 
full im'onna tion concerninr:; all necessar'y docuulents, delayed Bank 
initiation of reques'Gs to participants fo:c information, SlOl'1 response 
by par·ticipants. and unfamiliarity with requirements by the Bank and 
the ACDI training advisor. 

As transcrips of credits besan to arrive, it was found that several 
pal';:ici,Jants were ver-y Ejort of reL~uireo backEr-ound courses for 
uDcert. ,-in,f,£ the traininG as outlined in the anc.ex. One silludent had 
grades belCl'1 those necessal'Y for colle:;e entr·:,l.!1ce; tl:epefore another 
par'oicipant ~Ias sc1l:sti1;Jted at a late date. Another l)6.r·tlcip:ll1t 
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dropped out because of a falIJily probl';iJ! anc another per'son was 
substituted at a late date; one partici:.ant found it necessary to 
reduce the time available for study because of financial inability 
to participate in the three year pro~raJll. 'rhe delay in getting 
the ACDI team on the job at 'l'R.DB because 01' delays in getting work 
perrni ts for the team resul ted in late enr'ollmEnts in colleges of 
choice. It 1'1as necessary for' .[tCDI to alearch out colle€.es 1;.P,ft 
1'/ould and could accept the students at"such a late c.iao" lInet.;,'with 
the snortage in background courses that existed. 

The follo~ling is recotl!mended for future handlins of' training: 
a. Participants be named a year in aevance 
b. One or two alternates be ::elected for each potential 

partici9ant. 
c. 

d. 

e. 

" I. 

h. 

i. 

All potential participants be re\uired fo provide 
transcripts of credit and all information for the PIO/Ps 
by January 1 and these be thorOU5hly revie~led before any 
training conMittments are made to individuals. 
Student prospects weo do not respond forthrightly should 
be dropped and an alternate take that place. 
That Bank personnel more aggressively pursue the information 
necessary and the preparatl.on or' FIO/Ps. 
That USAID provide adequate numbers of FIO/P forms for 
draft and final copies to be sub,j,i tted to AID. 
That no rough draft copies of PIO/Fs be submitted to 
USAID to avoid any more circulatins of rough copies. 
That the Bank see that PIO/Ps are typed before delivery 
to USAID. 
That Bank per'sonnel responsible for part.icipant training 
activities secure written authorization by the Chairman 
for the participant to 50 for training at the sUEEested 
time before any effort is made to enrol a participant in 
any course or school or study tour. 

SUDervision 

'rhe Regional Supervision and Coordination Directorate functions 
throur:h delecated authority flowing from: 

a. The director to five 20nal J'l:mlJ.,:,,,r3 
o. Zonal l'!ana[ers to their r'espec'tive nee;ional .'lanai.:ers 
c. Ree'ional manacers 'to their respective p<lrsonllel in the, , 

.i'i.eiflon. 
d. Exceptions to ti::Jis flow exist as follows: All information 

from the l"egional "-:tanagers, and 2.ona1 ,-1a.naI!;6r-s is directed 
'to tile Chairman of' the Bank and is thence directed my tile 
Chairman at his discretion. i-lany day to day operating 
decisions are made according to tl:e flow as outlined in 
a , b , and C , but any decision of subs'tance' appears to be 
approved by the Chairman ",nd in a substantial number of 
ca'ses with the conCU1"rence of the f;xecutive UO!llmittee. 

Controls have been implemented thrOUGh use of' monthly, activi ty and 
loan reports oy each J;-;e~"ion on '" ,Qonthly basi s I mon'thly management 
meetin"s of' the .·,ec:10n, (;uarLerly and annu;;.l l'epor'Ls for' each rS("iO:l1 
1'lo1l'i(1,:o to the zonal hlana5er at a quar'oer'ly zonal lli,'tna2:e,uent weeting. 
Zonal controls are ,:lso il1lpl'amented by periOdic vis.tts to tr:e 
hegional and District offices by ti::Je ':;onal mana.ger's. 
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Controls by the Director prilllarily consiet; 01: 

a. 
1;!. 
c. 

<tuarter'ly report s from each zon3-1 wanager 
Personal consultation wIU--zonal m«r.a5ers 
Visits to the ReEions ~ith zonal illanasers 
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d. 
e. 

Periodic attendance at zonal quarterly mana5emen~ meetings 
Annual and mid-year managers conferences 

f. "lork plans for the zonal manaser's 

l'lajor conceJ"ns for the dep,:;.rtment are: 

B. Developm"mt of an on the j~'b tn,inini: ulanuG.l 
b. Adequate training of heeional pel'30nn~1 
c. Need for a manual of polIcies and pr'ocedures :;:Orom 

~Thicb all personell can se cure eonsi stent, uniform aLoe c1l;,ion. 
d. Dev,slopment of adec,u~lte job descriptions at all 

field levels. 
a. ,Development of effective job standards for each position 

and each individual. 
r. Uarryin8 out an effective, efficient personnel evaluation 

pro[~ram • 
E', Corr'ection of f.ecord keepinG proble,ns in the i-;e5ional 

offices and se curinE, of' tlmely, cOlliplete infor'ma tion 
froUl Head Office for the Retions cooks, 

h. Securing a transaction listinG of all of a Regions 
monthiy transactions as entered in the computer for 
thei~ use in assurins that the information they have 
submitted to Head office has been correctly entered into 
the computer. 

i. Improvement of loan collections 



c 

p, 20 

(Beginnin,o of J:'roject 8teLuG Reoort) 

A. IN'I'HOlJUC'l'lOI1: 

The Directorate of PlanninL; and Development hUG been ?<,n in'lol,raJ. p2.rt 
of thc 'ranza.'lia Rural Development Bo.nl: since the i.nception of '~hc Dank. 'rhe 
Directorate io responsible for DO'll-1< activi tics tllD,t uea.l ~Ii Gh rosearch alld 
eV[llu~.tion, plD.l111il1[: and development, Or['Plli:'.o,tion and Gyr-rtor:w and the 
!,resen'tation 0"[ action plans which could otrencthen the Bank. The role it 

l)lays'is one requirin:; the' collection/compU:"tion r.Jlld annlysifJ of primary and 
Gecondary information with 'Ghe correspondinG reoommendations 'Lhat oan be 
utilized for m8n~ement decision mr>.leill!'; Dnd. the establishinc of the lines 

of a viabl e B~l.nk. 

The lack of oleaJ'ly defined non-overle;;'jlin.'~ roles ",Ild rcsponsibi,lities 
and the priori tizin::' of aotivi ties wHhin the Direo'Lorate seem to have 
area'bed a sibnatioll that underuiilizes -tho Director-ute personnol. 1J.1he 
Dil'eo'corate responsib~l i ties as presellted to'Lhe 'rat1(ja mectins in 1919 are 
presented below: 

Eo 1:L-",I1J AC 11'IVlfl1IlilS (j~~' Il1JIlJ DIRi~C! OH..Nll:':: 0:;' PL .. ml I1.u J\l D D:,,;v LOPFillNIJ.' .AS 
DEI)'IN)!iJ) BY B,ime !,:n\l,C;1j',lBHT: 

Under 'the DirecLo"ilte of' l'lat111in:; nJlll Devolopment, 16 ",pj,n activHies 
hnve boen ic.lentii"ieci as di 'rectorate l'eBpOJl~;ibilj ~j os. rl'~1f)Ge nrc: 

1. To drewl '::11C:' reviel'1 the .t\nnu[ll, Five Year' l..llc.ll 2lld other plans l'ihich 
the BanIc mey require CJ.ild cool'di.!'~~te ~;l.1ch :)lc.'.TIS l!ith the 110;ti011tll plo.nso 

20 To W1dertel:::e farm !Jlan0.!].emcnt anti. other 8:"rioul [;urCll economic resea.rch/ 
studies "hich mny be of benefi t ,0 Llw Brnk ?llct -I.ho country as a I/holo. 

3. To carry ont plan implemelltD:cion emd 1'0110>1 up. 

40 'l'o identify, prepare w,d Dn['lyse i,l1ves'tment opportuni ',ies for the 
pur.pose of developin{:; cred.i t pro,_rummcs. 

5. To, ,prepare the Bank's QURrter-1y BlHi kniu"l Rep ort f.; 0..'1d to submi'c 
them to j:e] eV;'jl"L au ~hori tips. 

60 '110 monit.or ~n(l report th0 nO,11k's bULinesn devel01)(:1011[; and. 
ope:r2"t;ione.1 activities. 

7. rro collect ancl cotl"!Pile d,".'r. e from ·li8~cjnt, re:.i0l"l,11 offices i,n(l 
head oCrl,nt:!. 

8, 1110 under·L':iJ.:u 0vC"luatioll or 11rojocl,r.: ti.'l'·need by '.Pt'lJ'~w,nia. Rtn'fll 
Development Banlc. 

BEST AVAilABLE 
• • 0 •• /2 .. 
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10. Designing suitable materials for educating the public on Tanzania 
Rural Development Bank activities and selecting appropriate 
publicity media. 

11. Ensuring regular publication of Tanzania Rural Development Bank's 
reports, oalendars, special publications, and the Tanzania Rural 
Development Bank Newsletter. 

12. To design and standardise sy~tems for information gathering arid 
reporting. 

13. To prepare the Head Offioe and Branch organisational chart and to 
modify. the same wherever need arises due to expansion of Tanzania 
Rural Development Bank's activities. 

14. To prepare the job descrition of superviscry and management 
positions of Tanzania Rural Development Bank with the active help 
and assistance of the persons and departments involved and 
reviewing the same periodically. 

15. To sorutinise and analyse work prooedures and routines with a 
view to simplifying and standardising the same. 

16. To write polioy and procedures manual and to modify it as need 
arises. ' 

C. MAIN ACTIVIm.~. f...~.oRl:1E!D. ~U}.W~ .~~n; .lJ.13.1/8.2 ,1~INAllCIAL Y~R 
BY 'l'Hl~ DIH.!~TORATE OF PLANNING 4@)~:§y'~q!'.~ 

1... Researcn 

Since January 19til, one survey has been carr~ed out oy the 
Directora"te of Planning and Developmelll;. There are currently plans to 
oOlldUut two surveys during the 19b2/b3 f'inanci.w. year. The main factcr 
determini •• g when and now field work w~ll oe conduo b,~d ru.'e transpor;; and 
bUdgetary. 

For 'ohe .1.9uu/81 finanoial year, a sum of 20,000/= was allocated 
for field research, out the funds were not utilized s~noe 110 vehicle l"laS 
available for· survey work. During the 1981/82 financial year, the 
amount budgeted for research was 100,000/=. A major portion of these funds, 
60,OOO/_-was spent on a survey in the Rukwa region. Field work started 
in March, 1982 since a vehicle was made available for field research. 

(a) Rukwa Survey 

The Rukwa survey was designed to test the following 4ypotheses: 

(i) Inputs (loan inputs) have/have no signifioant impact on 
agriculture produotion in general. 

. .... /3 0 • 



. (ii) Impact of inputs is not realized due tal-

a. late arrivals of inputs 
b. using less than the recommended rate per unit of 

land 
c. using incomplete package of inputs 
do individual borrowers refuse to repay the 10e)lS 

although impaot of inputs is signifioant 
e. individual borrowers repay but the funds are not 

remitted to the Tanzania Rural Development Bank 
by the village government. 

A report on the survey will be available in July. 

(b) Iirput rrJarketine; Study of the Mbeya Region 
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The Directorate of Planning and Development is playing a major role 
in this study. The Bank approved the study in the 21st of April and 
tlqo. consul tants were recruited to assiFJt in carrying out the work. The 
consultants arrived on the 6th June and the following day a work plan 
for the study was prepared. The objectives of the study are: 

(i) To determine the demand for agricultural inputs within the 
,Mbeya Region as a basia for designing improved input 
distribu'tion systems 

(ii) 

(iii) 

(iv) 

(v) 

Review the present channels of input distribution 

Assess the current problems related to input procurement 
and present feasible means of reaohing a resolution through 
the use of TRllB experimental lending loan funds. 

Evaluate all proposed alternatives within the national, zonal, 
regional, district and area context and prepare strategies 
for their improvement. 
Analyze the short- and long>-term effects of any proposed 
ohanges and relate them status quo 

(Vi) Make recommendaticns for priorities for early action and 
possible pilot projects. 

/61f-t The study is proceeding aa per the revised work plan that appears in 
,", tr)ptD Appendix""-. This study is rather uniqu.e in that three oreanizations 
!I,e are oollaborating and carrying out the study instead of each institution 

doing their own. In addition to TRllB, the study sponsors are the 
P;r:oojeot Preparation and Monitoring Bureau, KILIldO and the Mbeya 
RIDEP. It i8 scheduled that a draft report will be available by the 
end of July. 

(c) Research Activities Scheduled £'£1' 198~!1l.3 

The np..xt field research activity to be undertaken is a study to take 
place in the Tabor$. region. The prs-su.rvey instrument has been 
designed and the stu.dy will start shortly. A report on the findings 

••.•• /4-. -,­, . 
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will be available by the end of the year. Followilli5 this study 
a similar study ~Iill be undertaken in the Iringa region during the 
period of January with a final report being prepared for the end of 
the year. Both research activities are presented in the Work Plan 
for the Direotorate. The main constraints determining the extent 
of the study are related to funding and tr/VlBport. 

2. Planning 

During the 1979/80 and 1980/81 financial years the directorate 
spent considerable time assisting Idth the preparation of the ResoUlJes 
for Village Production and Income P,oject Paper and the pursuing nego­
tiations to determine which contraotor ~Iould provide the services delineated 
in the Projeot Paper. In Deoember 1981 a contract between ACDI and TRDB was 
signed. 

During the same time period the Directorate also provided 
information to other institutions when called upon and prepared papers for 
presentation at various meetings. 

(a) Experimental Lending Projec~~_~~eptified and Financed 

In December 1980, TRDB under the RVPI projeot met with 
representatives from AID and the Arusha Planning and Village Development 
Projeot ~o discuss possible areas of TRDB, RVPI project and Aruaha 
RIDE? areas of cooperation. At that time the Arusha RIDEP had plans 
to open three district workshops and two subsidiary offices to 
fabricate ox-carts, a product that TRDB could purchase for borrowers. 
In fact, TRDB had about 400 unfilled approved loan applications for 
ox,..carts when the negotiations ~Iere being under-takp.n. 

Late in 1981, agreement was reached bet~leen the Themi Farm 
Implements and Engineering Company and TRDB to procure steel for the 
ox,..cart fabricating unit. The first shipment of steel has been 
delivered and the outstanding amount loaned is now in the area of 
900 ,000/",. 

At approxi,aately the same time approval was given to the funding 
of an experimental loan to finance a Village Cooperative Bakery. The 
Kil:;U.a Makwnira Consumer Cooperative was registered under the 
auspices of Ujamaa and Cooperative to undertake implementation of the 
project. To date 160,000/~ has been disbursed with another 70,000/= 
be used for a small truck. 

The above two loans represent what has been accomplished to date 
under the experimental lending category. The development of 
additional projects is an ongoing tasks of the Di.reoi;orate. 

3. Activities Undertak".'!.E.l .t.l~~ r.l.a,nAi.~g A?:v:i.,,\~r 
The Planning Advisor originally came to work for TRDB on a 

short-term consultancy lasting six weeks in Novembe~December, 1981. He 
returned the later part of March, 1982 to assist 11i th strengthenine; the 

.•.•. /50 ill 
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, 
....... Directorate of Planning and Development. During the consultancy a 

methodology for analyzing loan portfolios was developed ond an in-depth 
study of the loan record keeping was undertaken. The above was developed 
as part of the NAFCREP Plan - The Study and l~ethodology Employed - as 
developed by l<lr. Bennett and Mr. Eding. 

c 

(a) Loan Portfolio Analysis 

A thorough analysis of both head office and regional loan account 
information was made. This ''las done in order to establish the status 
of each portfolio and to make recommendations as to which portfolios 
to fund and in what amounts under the NAFCRlJP Plan for FY 82 (Oct.8l 
to Sept.82). The ~onclusion reached after reviewing head office 
records for grain mills was : 

II Head office loan account file folder and Management Information 
Report data, do not contain Bufficiently complete information to 
melee an accurate judgement concerning portfolio preference. This 
led to the conolusion that regional loan account lile i'older should 
be reviel~ed to determine their oompleteness and aocuracy as a source 
of iht'ormation". 

Because of the above conclusion, tHO out of the tHenty reeional offices 
\~ere visited and all lo~.I1 accounts in those two re"ions (Arusha and 
Kilimanjaro). Here reconstructed. The followine concluGion lvas 
reached: 

II There is a substantial amoullt of disaereement bet1-leen re"ional 
records and those recorded at 11ead offioe". 

Because of the inability to determine the status of the loan portfolios 
it Has agreed that a reooncilement of the Head Office and Regional 
Office loan account records "/QuId need to be undertaken in order to 
determine the Bank's colleotion rate. Until such time that reconcilement 
is successfully accomplished '~he lilanagement Information lleport will be 
the data scurce since it is the best record of transactions available ~& 
the head office. 

Collection at portfolio specific information by regions is now a continuing 
activity performed by the Directorate. A Portfolio Analysis Sheet waS 
developed to colleot informa~2J,l, from the Management Information Report 
on a bi - yearly basis (See ~lCJt.)' Information to be compiled 
are the ,total number of loans on record, the olosing balances, and the 
financial year repayments to ,date. In addition, the portfolio speoific lending 
reGulations are being gathered so that an estimate of the expected repeymerts 
for each portfolio can be made. Eventually the lending re~ation will 
become part of the Bank's polioies and procedures manual. (Reference-
Planning Advisor's vlork Plan P.4). 

(b) Personnel Information Collection sy'st'?E! 

A collection system for compiling Personnel Information Was started in 
April, 1982 (refer to Planning Advisor's Hork Plan P.4-5). It was not 
until the end of May that a Personnel Information Sheet (see Apendh 

.0' • • /6 .. 
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was oiroulated to Bank staff. The oiroulated Personnel Information 
Sheet states:-

" The follo\~in~ information regardin(> TRDll (lmployees' experienoe and 
eduoational {formal and non-formal) baokgrounds liill be utilized 
in d.etermining the king, type, and amount of training that is and. 
will be required to prepare TRDB personnel for the many challeng'es 
and opportunities in the bank." 

The colleotion exercise is proceedin~ on schedule. The next task to 
be performed is to prepare a computer COllin" format. IncoIllorated 
in the Personnel Information System will be the recommendations made 
to the Bank by the IDA employed consultants who prepared the request 
for tender for the Bank's proposed computer. 

TRTI'L9.!:~i.!'.,,:t.i.o.,,:a,l~.C.b,a,r.t s. ."Ad.... J.,?~ ;o~s.c.r.ip.ti o.!~s 

As part of the beginning of project report the Directorate prepared 
Organizational Charts for the Bank by Directorate. This exercise WaB 
started by reviewing the relevant SCOP~ directive and then consulting 
the directors. Job descriptions were compiled by the Directorate 
and in most Cases they were based on the doouments submitted to SCOP~. 

The up-dating of both job descriptions and organizational cha.rts is 
no" an on-going exercise wi thin the directorate. The Directorate of 
Planning and Development acts as the Directorate ooordinating j~b. 

Recommendations 
(a) Review of Direotorate Responsibilities should be undertaken 

to make sure that tasks are delegated to the most logical 
Directorate. 

(b) Job Desoription within the Direotol'ate should be reviewed 
to more clearly define the responsibilities. Currently 
specific job descriptions are maintained in the confidential 
file of individuals. It is suggested that position descriptions 
be written for each position within the Ba.i1k. These 
descriptions should clearly define: 

(i) 
(') 

(i~~) 
(Z~~ 
(Vi) 

(Vii) 

Reviewing officer 
EdUcational qualifications 
Experience required 
Skills required 
Scope of lfork (general statement about :the 
extent of the job 
Accountabilities (specific principal jobs to be 
performed by the employee 
Person accountable to: (supervisor) 

Specific position description for every position are needed to 
assist with the recruiting of staff and to ensure that 

•••• e /7. II 

,~ 



.' 

applicants know what his/her job 
proposed Job Description Form.) 

P. 26 
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entails. (see "il13etJ:<iix~ for the 

(0) The Polioies and Procedure Manual should be assigned a high priority. 
The Directorate of Planning and Development has been delegated the 
responsibility of coordinating this activity. Each Directorate and 
their individual departments should be call ed upon to prepare the 
applicable sections on their polioies and prooedures. 

(d) Work Plans are necessary for the Directorate so that personnel within 
the Directorate can be employed effectively in accomplishing the jobs 
that are identified as priorities. Annual rlork Plans should be in 
before the start of each financial year and up-dated as the need 
arises. 

(e) Intra.-Directorate ~!eetings should be held as often as is necessary 
to review Work Plans and discuss how best to achieve the prioritized 
tasles. 
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FINAllCE nI,1JlCTOIlATE 

(BEGINNING OF PRQJE.CT STATUS REPORT) 

,}E11E~AL J'nr.urCE 

The Finence Directorate of the Tanzania Rural. 
Developnent Bank is structured as shown on the Oru:anl.­
zation Chart A~eendix A. The Director of Finance, , 
lTdtt~1.l H~L. I1Uonja, has been with TRDD s~nce. the cr7atl.on 
of the Bank in 1971 and in fact work7cl ~l: f~Mnce, ~~ , 
the predecessor Bank to TRDB. The DJ,I"(m -iorate mal.YlI,aJ.ns 
loan acc01.mtin records ao well as the .... cner-al let.l .... cr 
accounts prep~res payroll, controls ui8bursements, 
develo~ ~ual budGets based on requests from the other 
Directorates reGional and zonal offices and o~erates 
the computerized information sys~em. The Dir7cto: is 
directly res:p<:>nsible for ~rocurrm" fimds, ~nmaM.ly from 
~:1.C' Tpea'3ury and Ban};: of Tanzania un,1cr' i.lw. nuc!Jicf-lo of . 
va:"ioUD IDA, 'DAl'TIlr\ ml.tl o·~hcr exterrml c ... ~('r1l \'01'0 ;:tJ1.d 
..... r,:'.nLol'El, and fol.' :,he ,1aiJy con~roJ. 0:' ,!,'.,·h-on-h~ulc1. 

To the ex~el:~ tl1.J.t excess cash io o.vo.ilable, the 
Director makes short term interest bearinu time deposits. 
Short term cash deficits are covered by overdrafts by the 
Hational Bank of Commerce. While the TIlDB is permHted 
by law to hold time denosiGs, the .... overnMcnt har; not 
:'(1Z'mic'l;ed the: bank t'Q: implement time fle11o'.:it accotUlts. 

In reality the inflovl of ftmus to ',he 'r:1DB, o,her 
"",1:.:"J1 from loan colJ octions, i; rest ... 'ictca by the 'l'l~eant\ry 
::t:'l1 "vllc Bank of 'ranz311ia baDen on ..... oVCl.H:,i,('ntul bUll .... et 
al"'~)::'oval and the av .. :dlabili't;y of exticrnoJ. creeli ts and 
~~r::u:t s for a ...... rieul tU!'aJ/rtu·o.1 lend in.... • Sine e 1901 'I;ho 
"3:.ml: of Tanzania ho.s ext eluted a 100 mD 1iom 911i11in .... 
.I,'ei'in nce credit tmder three pro",ramo, but the .rlicrms of 
tIlis credit are extremely restrictive anel this cradi t 
cannot be considered to be a viable source of ftmds to 
the TIlDB in the lon" term. While the Director of Finance 
does not have flexibility in obtainin~ ftmdin~ for the 
bank lendin" and while alternative sourcen of fundin..; 
should be identified and implemonted, the lack of , 
flexibility is not a limitin~ factor in :;ho SUCC8ns of the 
Bank and in f;act may be beneficial. Tho limi teu, 'vovernmen!; 
controlled-fundin" of T:!DB lenclinu han ',he indirec', benefit 
of limitin~ lendinv in the hi~y problematical awricul­
tural/rural economic sector of Tanzania no that the losses 
which are incurred by TRDB are msna"eable and covered. If 
'P'1DB had more o:pen cretli t sources such as time deposit 
aocotmts it would incur liabili tiea ':lhir:lh '.'loulfl only ho 
'J13"',t:::'ed b3~ the bru1ko 11i ..... 11. risk lonns. In ellc e::istin .... 
rtmJin .... fra.'lowot'k lcl1tlin ..... 10880:3 are o.11c rlUr\tely COVG'!.'od 
b!r !'uill-in equi t~l, ..... l'a.'I'lts ml<.l rctaincc1 e:l.1":'i'l1 ...... s. 

~ 
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::Jiin"!llCC Directorntc SL').C~ 

Other !;!l'lli 0110 conio" f'\..'eua' :':'1 l~.~. '3'Uhl:'~'l{e, 
ana t:lO mana-.)er of pro...;ro.:'Jnil1~, J. J.ia.r:-l1 .u .... c, t~10 Finance 
Dil-ectorate, lacks professionally qualified staff. The 
lacle of trained staff is more severe in tlle Finance 
Directorate than in any other area of the TRDJ and the 
lr.t.ck of trained accountunts must be connirlercfl a 
1imi tin .... "factor in the succeon of the ill.]:"i LuJliion.. Thcl~C 
in a. sev~re 8ho1't.'1 ...... 6 of ·~r:dl1ea a.CCOl.U1t:"'l.tS t~:rou .... hout 
TSllZal'lia .and the .... ovcrnmcnt t s polin~p or 1 0 I; authorizin..., 
out-ot-country account"nt 'l;1'o.inin ... \'tiJl COl1tinuo to 
linit the number of profe:Jsion8~ accountrm~o whir-:h rnDJ 
con obtain. Despite the lJoor wo_'kin .... cOllL1i tions and 
lack of trained accountant:) to provide uU!lervision and 
di.t'ection, the Finance Directorate ::r'"a.C: ~!)J!ear to 
:perform their fWlctions ItO well or bct ~C'r iihcm the staff 
In other finencio.l inDti'ctl.:tions in TC'nzlJnia. Clearly, 
a major effort should be m:lde to l''!:'ovicle '~hc staff "lith 
as much trainin...; as possible I'llder pt'oject aUf3liices. 

Lell,:in /Covernl\e/Debt of T:1DB - 31 Deconbcr 1901 

Lendin" in Tanzania Shillin..;s 9.2 = $ 1 

Loans Outst3ndinu 
r..o~a ill Arreal,'S 

:'AIJ-I: :SQUIJ:lY 
.t.t-HI1'S 

, "):-': 

..... rE ", c ' 

751,094,3(\1 
34G,l75,11~ 

172,OOO,OOC 
349,425,642' (includinu 23,005,216 

US:.ID) 

DC'r.:l"li~.;e '~l:c Im\.:;e :"'.:"rr':'ll':1, .:10 'n "':',11 ~,(i~~ 0: 'J:i'~; 
:. ,J .·'-,~cV'crable, the ~n.Dl1 'I,o.!~ adeQHute cO/a-·"!.~e or i 1.s 
_'0 i.oll'~ia1 looses al1 rl ott'Ga Lnntlin ..... d.ebt. "he bn.11]- ,lOCO 11 'va 
ol1 .... oi11 .... J iq11io.i ~y !)rOOlCMO in:-;:Ii te of i l1-"~ ."cascd colloe ~iOli:.l. 
.\:'l'cn1.lix :3 summal"'J.zes the data. ava.ll:lblo 011 .:.·clla~·man'li 
,-",tes from 1977 thru 31 December 1981, the cfl'ec.tive 
stnrt of project date for financial recor<ls. The repOlflllcllt 
rate is defined as the percentabe of collections recorded 
divided by the total amotllrt 1'allen due as 01' the date 
intlicaiied.. While the repa.yment rrr~e <la.:;n li.oted in 
Al')pcnf1ix n C10CD not inclu·lo Cl.rl"lroxilll.'.I:oJ~· 13 milJion 
nhillin ..... o or rCro..ymOll'ts that lUtvc 110 I, bnell iflcnl,i riml b:r 

oor:.:'o':le1' and, appro:dm:ltel~l 7 million shiJJ.iu .... o of 
disbu:"sements unidentified by DO.2."rm'/Cr and includes 
m.unerous mispostin...,s,. the reDayment ra.tes oi ted t"ienerally 
reflect the trends by lendin~ pro~ram. 

The li(l\~ic.1ity p.'oblofl1s resulli not only 1rom 
coJ lcotionG bt1~ from tho hi ..... l'. co-sIt I.li'Jh". '~)o' ICni;;j '1.<:: \'ICII. 
Al'})C:1:li:: C lists I,;he (lebL r;c'('vice (iutc::.·c~~ 'JJ1tl }!.d,l'l(n:,ul 
1'0pQ,:'l.lcn~..;s) 2l1d e "l.Qh o!lcr"'~~in.... e::_'OW.H-U. :r I; ,)11.01:].1 

.. I 
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b be n.oted tha.t cash Qut;luys other loh;:m £0:: l(;;l,lill....J o.re I'"~ 

.." increasin ..... at the raGe of 25~~ - 30~~ annu:lJ. Jy v/hi111 1j1~e 
level of lcn(lin .... is flttc'l;u<:'j,~in..... p 

~J; The inoreasincl. rate of debt serVJ.ce is a. non­
controllable item resultin~ from the hi~ credit inputs 
between 1973 and 19BO which are noVl fall in;:, due and will 
continue increasin..; annua.lly thrOU....:,h 1992 \',hcn lihe :DA.Ylll8nts 
will falloff. 

!iii:i2l~J 
~'lt~)'l' ,,'"'.,i,\ j 

L 
Ol"JGl"etin .... ex:pc!l1se incl'l?ases result f!.~om: 

• Inflation of 20(, + annually 
I t 

i' 
I ,., 
(:- , 

" 

~.-,~-

, , , 
Oi, 

., 
~~~ " 
~'-

.. 

. -;~ 

,~, . 

.Hi~ vehicle operatin .... costs resultin~ from the 
large number of new vehicles procured for the Bank 
by USAID and IDA • 

• RapiclJy lncrea.ainG ataff costll rtith01.di offsetti21. ... 
J?ro!1.uct~vity and i'hJC::1C .... 'l.il1s. 

r-Jl "'h" n!,c~'1.l;ill ..... e::ren::::e rntc ~nC''''f'n.ar~ en JlQi, ,r! ';H"'~:l,lCl.(>.l b~r 
ella '3a.nk rl~ijhout £\t."~"()l' iflll'o"L·ln ..... tho J!I.l1.!.t;; 1iclUic.lity. 

Sources o~ Funds for Lendin'; FY 1982/1983 

The followinB Pro Forma. Statct:lOnt 0 r Sources and 
U3CS of Ftmr1n 'indica.tes the uDDQr an~l lower ],cyeln of 
f'~,;v,-'ot:!,l a.ctivit:1' 'l.r Tn!>"1 .. ·,yin .... t'~') ""':~~" .: "~' 1'1/. ,Tuly 
, ~~2 ~o ,3.) ,'n1:r , 1.~'r:.;. 

:'Ol.'.lL Sourc eD 

LI3l'!.llin...; 
naoh ODCro..r,:;in ..... 

E;q"lCllSeS 
Cr?11i·~al SDendin~ 
Dcbt Service 

Lower Lim~1i 

BO,OOO 
20,0'-

2:'-',00" 
27,OJO 

1,19, or.' ' 

!:o;.,cr r il 1L~ 
69,000 

32,000 
30,000 
J 0,000 

TCTAL Us co o~ linn';" 149,000 

F rn'(~l'" Lim:i. t 

110,0:':-
35,000 
50,0 ,j 
37) ~)·)O 

_ ~2,O('lO(inclv.<le3 O:'l";.'r 

---.- orcl'" '?;,.- rIl/il!'!) 
~7'~JOOO 

~:.2.1'. l',i ;''.!.i 
l():;,{)OU 

30,000 
45,0:"0 
?6, 00~' 

274,t)OII 

(see ADpendix C for au,,1it·lonru. ycnl'o acd;a) 

Ba.'1k of' Tanzania Line of CrectH 

The 1aruest sinlS1e varie.b1e in ~ho Pro Forma. 
Sources of Funds above is the 110'11 Line of Oro<1i t. 
Beo->innin .... i1t 1J81 the 13an1;: or T0l1·~al1ia o.r':-crcll :~:tl1D lin(~:J 
of 0:ril.J.i1. E'or 1'o:'in mn1.nw Cl'C'r il1pt'lb: rn.t:·c1'.J'I.9CO on n 90 
da.y rcre..:".W~lt; b~: .. ds, l ~'enr f:':"l,lil1 ... 0·;:- (::'01' lox"!.:') in 
·lioa.stor' a,l"'CCl.O, :.mu 'liD to 100 hli] lion ':;:li 1.1 i..l1~':J L'Ol' ]. ~ car 
fool crop 10311S. The fooO crol' cror lillLJ oi' ~~:',.:\li t i':lO 
:1,1': cfL"ccl:ivc rate 0[" intm'eot 0:" (( 'rer~j\1'1 :', 1 (','!lLl.- Y"tl,c 
:12 "'~1")~; or 7.5;' :'1.tl,J. rcq\li.I'l~O fill:! .:.1 ~rh·'('l" '" 1;! IIn'd,',,;. 
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~j1m~ t~no1 :::,ror-:: Ipn1l:i.n...; >'1.1 ~ ':i ~:;{)]f I) _ ... ~'~,'(~L 
1'\;' !lJ'I.,1 }2~. 'T~,lf' '-'r: lin'! 0" ,~:~,".1:i.',"11 (vi~r:'~ ".~)l '.'it'.:\. 
Gouroe 0: r-..mlls l'o .. c Lill" vi~:.tl fc:·oll. C:t~fll)- ']I'" i.n· 1 "GO 0::' ;,;." 
line of crclUt rli~:l i.rlis 1'i.....,i...l .·C:1:.1.y .. lf.),I~ :,0.1'. j .,:.... :"0 
JetrimcrlLal to ~he inLer'esLs O.L .[11m\} t1..f1,l 'Ill.:, create 
Grenter liquidi t:r problems when the creui t io t1.ue for 
repayment than the line of crslU it solve<:; at LhJ front: end. 

Coon~ra:tive Uniop.p. p.p.11 Socie1..ies. 

Durin:.; Lhe ll.::!ot ~reD.r the (Jovcnu ~ml t of 'rru1'~o.nj fI 
o.tlllOtUlCe(l lihe reil1sti tution of 000re'''D.lii vo Unions 
(District level oll<l above) anll Socictil)o (Villa",e level) 
anll Ilcsi..,nated TRDD as the Tanzania llu,'al Development and 
Cooperative Bank to serve as the ~rim:?r<J lender to the 
cooreratives. 

!n rrel~El~.no.r:· (,ll:JCll~ 'iono, t!.::: :~ll1'lnfJe Ac1-.riU01' 
~H .... _e:Jtetl ~!I'2.t tIle l)~l.iu in eql1i~~r rO!' r.ool"If·~rnl;lvc 
f'in ..... J1Cin .... shoultl be ~)et\·/een 30;' and 3)~: 0 (' th(' fi vo yenr 

,] cn,1inu objec1;ivco to the ('('lOl"·L~D.tives. This su ........ estion, 
I \lilicil wac accert<.'t1 J..11 princi11o.1, r/£l.S baoed 011 the 
asstl.l1l,l1tion tllat coopera.tive lOrul repQ.Y!:tcmts 'ldll be at 
least 70~ of the amoun~ <lisbursed. and that ~he Dank should 
hav<l adequate paid in equity to O'over the cooperative 
.lcfaults other -thB.n from its other opera-tions. 

A oubsto.ntial number of iO:Jucn 1,lI.wt ho l."esolvlnl 
I)efore >;:innn can beuin to fJ'~ol,)OI',\l;i veo inclwlin ...... : 

COOl)eratlve lcntlill ...... 0. oOllur.::t.[;c cnLity 01" 
departllient; 

• Books to be maintained serarate17; 
• Physical facilities at re,;ional/district 

level; 
• Ownership bctY/een vOVOrnr.1ClI~; .... ,nd COorcl"a.tives. 

Re ..... ar·lloGQ of horl the issues arp. rc~olvt111 it is cle~r ~hat 
t'lQ o!,er~tin1.,) eXDcmles and overhen!.l coots uurin...:. the next fivo 
~rcars will continue to increase at a rate tha.t will be 
..... reatAJ,· t;han increases in income. 

....... Pjn'~l1cj.al Viabjli~y. 
,"",,,,,, 

;<~: ~ '>l The financial viability of THDD dUl~in .... the 1930 t:3 
t:... .-J will be larGely de!lendent tt110n the oucca:Jsl'tll Y'A(luction of 

I --~"il the followinb issues by Bank mMe~el!lent vii tIl the 
cooperation of the Government of Tanzania. 

r-~ - ~-, 

\. 
r 

Landinl3 and t,;rovrth taruets must be set on a 
5 year basis with, 

- Definite idcntiric'ltion or fundin..; 
- Reduction or li),lHin..; of Ol)erati~ 

costs if lendin_ is frozen or 
reduced. 

Resolve the extent to which TRDB will utilize 
the BoT Line of Credit 
Insure that Cooperati va fin~ncin..; is adequately 
fundell and that paid-in capital is sufficient 
to co-.,rer looses 

... Daveloll and im111emon1.: ri .... orol'lc r:olicy of re ... iona.l 
lendino..l and re...;iona1 opera:~in ..... cost:..1 which io 
tied to collection DcrCO~!Q~CC 

http:c-Uyay.to
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Substantially ililprove loan collcctions. 
Obtain concessionary funding from GoT or its 
agencies. 
Determine if debt service can bu rescheduled or 
extended. 
Set stringent limits on controllable operatin~ 
costs. 
·Review ·~he issue of interest raii0s char.....;cc1o 

The Tanzania Hul'al D8V8l01)m(~llt allr1 Cooperative Bank 
is a mojor instrwnent of public policy fo:,' the Govel'l1lilen~ 
of TanZ2Jlia and as such it cannot divorce itself from 
c:overnmental obj ecti ves. However, to remain a viable crelH t 
:Lnstitution which Call carry out the p1.11)l:L(, po]j cy of the 
...;overl1lnen'b it must convince governwent ofr:icials and polin:! 
makers that the Bank either must be subr3illize(1 or that it must 
reO,uce its outreach to levelG which it can prudently afford. 

Sinc8 the Finance Advi::;or can only il1('liroctl~r 
influence the finaneial viability of the Dank awl sjnce 
mann:..;ement csn only ,:\:',J,e ap~)ropl'iate (lec;ir~ion base(l on tho 
il1formation available to nltU1aJement, thc'lJl'oject emphasis 
in the Finance Direetorate has been to provide more 
compreilensi ve and timely information fop i1!nna~ement an(l 
to llrovil1e the Finance Directol'ai;c s i;cvff '.l.lth the tools 
to continue the information flow as to tllo fimmcial 
condition of the Bank. 

Since the sta.rt 0 P. "1;)1(' 621 - 01')') l)roject the followinG, 
on...;oinb in:.:'orlUation a11l1 procedural syste!.ls have been cOlU!lleted: 

Developed a computerized bUll~et to actual operai;in;.;; 
eXl)ense tracki.nG systeEl by oE,Lice and clirectorate 

_ Implemen i; ell an operati.nG c ODt tl".',cl;'i,n~ sys t em by 
vehicle. 
HewlJ,ot e the TIe..:;ionoJ, OEfie e Acc01.m :,in., cmd IJoan 
Recordin:.;; by Procec1ures. 
Desi.:,11 8J1d conduct a trainin..; in tho procedures 
for loan account reconCiliation. 

',York Plan for First Year 

A detailed worle plan for the first year of the 
project is includecl as Appendix D. The activities of the 
FincU1ce Advisor durinG the first 6 months of the project 
are l:L:-;ted alon~ with the l)l'ojected activities for the 
second 6 months. Clearly, some of the activities torlards 
the end oE the plaJUlin,,; period be dennoll precisely' at 
this time. 
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The lo~.n "IlOl::t>~f.,Q,l.i.E ren:rQ!!cl).pt~t~ J,,"-! Aef.i~.e_,l .. ~.G. ~~::c a.."ll.ount collec ..... :..:..:l 'li '!i(led b~ the u!":loun:~ o_f I'.a::-::r .\!! 
~lhich \'/3,6 due to:" {\'l-ynle11"~ as of the Jute listed. ~h.c l"C!) ...... ~'l".lent rates W:'c calcnlatc.d {rom tl:e 1~;l",)8 Lo!Ul-- .... --­
'::ol .. t'fo1.io Analysis 11.el1oi';;;, ... JhiCh is COl,l!lilc{l from on. ill 'i'liuu~ listinG j-:: oJl loons in ? ,:,.ol":;f{)lio. ~~1!i 1 ( 
~~: :":-:0::'1 listed :)010\'1 are bp.sed D-: 1! Co ~,t'Zt info1:"m::\.tlO''l aV'J.ilable; Clac~i::::'c~~tion and llOstin..; errOl"S may 
llil3to:!"t the rates. 

IDA Sponsored Porifolios 

73/79 

7~.t(0 

(CICl 

85,3 

117,2 

122,0 

3.18,0 

78.2 

72.8 

Se~n(lr:= 1 (Casll. ..... 0,.,;;·0 ..... (Tohlcco/qea) 

77178 
78/79 
79/80 
80/81 

! 81/82 

1972/76 1976/1977 

66,7 
51.2 
49.1 
47.0 
61.7 

~' 

I 

,~ 

'i 

89.1 
98.8 
98.6 
98.4 
98.3 

53,8 

48,2 

1977/1978 

71.5 
76.4 
72.7 
71.8 

197 8/1979 

62.7 
66.0 
65.0 

1.1 

:rrL 

1979/1980 

82.0 
74.8 

32.3 

36.5 
1."-1 '7 -: ,. 

75.5 

97.8 

90.2 

112.1 

110.1 

1980/1981 1981/1982 

48.9 

NQ 
REPAYMENTS 
DUE 

69,0 



.' , ., 

c 

SEASONAL FOOD CROP 

YEAR OF 
REP,WM1<:NT 1977/1978 ,---_ .. - ....... " ... , '" , , , .... -..-.-.-........... 

-t: 

77/78 76.6 

78/79 43.7 

79/80 55.4 

80/81 56.3 
0l /,0., ~. ') ", .. ,. , " ~'. ~ 

OTHER LENDING ))ORTFOL:r:g~ 

YEAR OF 

, ',J i' 1£1.8 

REPAYl'iIENT GRAIl'H:1InS OJ,]) ET/m ",ODO','/NS l1ECENT i.;T/L'l' 
. __ .. , .... -.. _-----------

77/78 20.2 

78/79 53.6 24.3 

79/80 81.2 

80/81 78.t, 34.2 

:~~ 81/82 82.1 3(',2 

---_ .... _. --'------,.----
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APJ'EHDI'( a 

T I\NZANI~Lm!RAL DEVJIJ=..or;,:' l'!1' DAtTK 

HISTORICAL AND PHOJECT]1!D ;"TiV.lWHL DA'rA .. -_. 
SOUH9.:!3S AND USES OF FUNDS STATEMENTS 

(000 ommHted) 

FY 1979/1980 PY 19i10/Ll)81 }''Y ]981/1982 FYl982/83 
ACTUAL .WrnAL E3'~I1V[Nrl':n PHO,TECTED 

Sources of Funds 
Loan Collections 
N elY Credits 
New Gran:!; s 

74,052 
21,~42 

81,163 
Payable .. Increase ~. 515 
Receivable Decreasell,113 
Cash - Decrease 
Treasury Bill 

Liqui o.at ion 
BOT rine of 

Credit 

TOS.'.\L SGU .... C;.;:S 

USES OF FUNDS 

Loan Disburse­
ments 

.o"l)i; ScrviGe (Noi; 

Jl!terest 9,487 
PrinCipal 4,869 

BOT Repayments 
(':DeratinG Exp. 

33,669 

14,930 

239,384 
======== 

175,174 

14,356 

18,476 
Increase in Assets 31,3'78 

To'rAL USES 
OF FUNDS 239,384 

======= 

8,331 
3,888 

99,821 
25,949 
4·8,413 
8,nFl 

31,893 
25,910 

240,764 
:::====:::=-=. 

1'(6,4H 

12,?19 

240,764 

7,990 
10,433 

==-::: =-= === 

125,000 
27,000 
45,000 

20,000 

217,0i)O 
-:--: .= ==:-::: 

116,000 

J.05,000 
25,000 
33,000 

SO,OOO 
._ ..... _--- ... 

~!J.3, 000 

96,000 

7,540 
1:>,260 

18,423 

21,200 
29,5CO 
31,877 
~ ..... ". _. " .. , 

2J 7,0:)0 

22,800 

2~", OOC 

36,000 
34,200 

213,000 
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APPENDIX D 

·,'iOR.K rL.\~ - FIN::.NCE '.I.I .. N.I.'JE,.ENT ADtISQR 

PEnrOD 10 December 1981 - Octeber,1982 

ProJect ... Sub-Activity Descriptlon~' 

TRDB EUdfet fer 1982/1983 

_ Asseillble Zonal, negional, Depart­
wen~al ~9tiillates from subilllLted 
reports 

... Resubmit estimates for reductions 

~ ... Reassemble revised estimates for 
~~':;0:11 s:eall-annual :!:.:\na:!e,:..~:nt weetin£. 
~~;;; 

. Ib. .. n.~g ... 3ubCl.lt estimates for revhw at 
,,,,anazelhent meeting ~,~",.r:':":!I 

I ....... :> ::5 -ReceDlp1le estimates w1th chanEes 

Submit revisions to Board of 
~~» ... Directors, ,'I'orkers Council for 
(:~ revle'l and approval 

e::..'-j) Com:oile fina.l estitI:.ates fOl' 
GlrectClates and Offices 

bn:7B - Code estimates for computer 
~~~J performance measurement system 

rt.::: "J ReFional Office Accountlnp' ProceClures 

- .£'leetlne to Clecide on procedural 
changes 

- United Loan necord ~eepir.E 
Procedures 

- Review revised loan record 
procec1ures 

- Rewrite all sections of existing 
procedures, add new procedures on 
budgetting, handling of repaymepts, 
for .,arding Bank Dr:..fts, controls 
and responsibility 

- Type and print procedux'es 

- Submit revised procedures to semi­
annual management meeting in 
Dar es Sa.laam. 

navise pr'ocedures as required and 
ilnplement, distribute 

- Concuct trainine at ~onal level 

Stal't 
Date 

COlnpletlon Respo-
Date nsibil1ty ~ 

& Comment s~ hi,;,: 
.J I ...... ,. 

1 Dec.1981 30 Jul. '82 All Depts l-~." 
& Offices 

2 J~n.'82 !15 Feb. 182 

15 b'eb. '82130 

5 Apr. '62 127 

i 
27 ApI'.' 82 i 5 

as schedu­
led 

~':hen avai-
1.. •. ole 

when av~i­
lable 

8 Dec.'81 

8 Dec.'81 

18 Dec.'81 

15 

30 

112 

I 
10 

1.1ar. 182 

Apr. '82 

i.jay' 82 

Aug. '82 

Jun. 182 

Dec. 181 

Jan. 182 

14 Feb. '82 18 Feb. '82 

19 Jan. '82 22 l>\ar.' 82 

R.l'h Koch 
completed 

All Depts 
& Offices 

R.~,.Koch 
completed 

~ 
;.!:jj:'!II 

~:,,:JiP: 
~"-

Dir of Fin 

Ro.I.~l.Koch ~!!!'F-
~:~.~ 

Dir of Finr.:;;;::: 

Ro!'!. Koch 

R.~',.Koch 
!1:n:!IJ~ , .. , . 
~ 

Loan Re-
cord in!?; 
comJll! , 

" 
Rd'!. Koch 
completed 

Sub-Comm 
completed 

R.l~l.Koch : :;~ .:f.i: 
completed 

-.. ".';", . 
r--=-

23 Apr. '82 ACDI-

3 ,-iay '82 6 1'"'-y '82 

6 .·,ay '82 11 Jul '82 

I 
27 "pl '82 '30 Jun '82 

.. 'lash D. C 

R. 1' .... Koch 

F~., ... Koch 

ACDI 
Trainer 

, · 
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, , 

}! ' 
" , 

.... ; ,-, '-: 
Project - Sub-Actlvlty 
Descriptions 

Start 
Date Date 

,_--------------r---~----~------

·i'= 
, ,. : .,,.. ,.>-"'-- ' .. ~- '"; 

~oan Account Re~onciliation 

, ' , ,: ... ' <"t • r 

Submit preliminary p~Dpoaal 
Loan Account Reconclllatlon 
based on comments in ACDI 
NAFCREP plan of 12 Dec.1981 
review. ~ '- .~' { 

i - After approval by manage­
ment of the pre11mlnary 
proposal, prepare detailed 
workplan for data gatherlng 
and loan reoonci11at1on. 

Tralnin8 ~or data colle­
ctors including field trip 
to Klbaba £or pract1ca~ 
exercise. 

lvionltor cata. collecting in 
field. 

- Get computer listtng of 
~ transa.ctions f'ro!D 1 July 

1979 

- Orient accountant per­
forming reconciliation on 
data availability and rules 
for reconciliation as out­
lined in work plan. 

- Assist with reooncili-
- at1on, prepare journal-

entries, code aomputer 
transactions and updates. 

- Frocee9 2nd ~uarter Loan, 
General Ledger and budgets 

- Process 3rd ~uart.r data 

- F:irst processtng year end­
loans and "rr1al Balance 

- Final year end processing -

I' Final trial Balance, 
. General Laager 

/

1 Accounts, BUdget/Actual, 
load files for new F/Y 
(procesBing of non­
quarter months by 

~ , L. Ms.changallltH he 

1l-'~~~'~'~Jr.,.?~~~~ .. 1 .. eavee for training) 

c'"l'''''',~,~; 
~~'1 ,;" 
~~.j.I''1~J,'·'I' 

15 Feb '82 

16 Feb '82 

15 Mar '82 

29 ciar '82 

15 Apr '82 

5 llar '82 

i'lhen aocou­
ntant sele­
cted 

15 Aug '82 Various 

17 Feb '82 R.'I.Koch 
oompleted 

19 ,·lar '82 ""Koch 
completed 

31 j,~rar 182 R.~'l.Koch 
completed 

30 ,'lay '82 R.,~.Koch 

15 ,.lay '82 J .Machanse 

-do- 15 Aug '82 R.M.Koch & 
Accountant 

10 Dec '81 

21 Jan '82 

3 May '82 

2l. Aug '82 

22 Sep '82 

30 Oct '82 

8 Feb '82 

ll. tolay '82 

6 Sep 'S2 

II Oct '82 

R.J·,.Koch 
completed 

R.ci.Koch &; 
J. .. Machaneso 

R.M.Kach or 
replacement 

R.J'l.Koch or 
replac9iaent 

"I; 



/1":' : I " 
- " 

I 
" 

:\ 
'!" , 
11-· ~. '!\' _______________________ ~ ____________ j)~ ____________________ ~.~,~,~,.~'~:'*'~':~'~i~'*~N ____ " 
Jl--- Ii 
.1 ' I ,I - 3 f? - 1;:1':="'0 

:' =9 '.' /~roject - Sub-Activity Start Completion ResPOnSibllityr::,::~,~ 
1 Desoriptions Date Date & C0111·i~NTS F- t, 

...... _ ~--.-.or~~-'-';' .... .,.. r~ ., 
'., ~ "" \-

~ . ,.. 

, 
" ' 
~ 1l .. ~,..;~_;.3 " 

f' , 
1 
I 

I 
• 

it ~ 'I ." ',. I ' 

1 , 

Cash Flow Pro.1ections 

- Revise computer for 8 years, 
new recovery rates, interest 
rates, new lending programs. 

- U3AID project lending 
assumptions 

- Compile data for COlupul.Sr 
projections 

- Run model - 8 sets of 
assumptions 

- Compile reports for USAID, 
TRDB, IDA 

Computer Equipment Selection, 
Conversion & Installation 

Support Peat, !~rwich, 
,'i1chell Feasibil1ty Study 
Team 

10 Dec '81 

5 Dec '8~ 

10 Jan '82 

3 Feb '82 

8 Feb '82 

20 Oct '8~ 

20 Oct '81 

- hevlew and revise study 
paper andrrequest for tender 15 Apr. '81 

! 
I 

l 

- Review and evaluate equip­
ment vendors proposals 

,- - "eet with P"h~, Vendor and 
......... TRDB ,L~lanagement for 

contract negotiations 

...... 

- Training DP staff various 
courses 

- Design Loan Accounting 
System 

- Prosram complex loan 
accounting modules 

- Design Genera~ Ledger and 
Budgeting System 

- Program co:.plex 6/L modules 

- Site preparation 
- Consultations with 

tions engineers 
Receive and clear equip­
ment 

- Participate in physical 
installation of COlllputer 

- Test computer 
- Compile programs 

15 Apr '82 

10 ,'Jay '82 

1 Jun '82 

1 Jun '82 

1 Jul '82 

~5 July'82 

15 Aug '82 

unknown 
unknown 

unknO\'1n 

unknown 

unknown 
unknown 

20 Jan '82 

10 Dec '81 

24 Jan '92 

6 Feb '82 

12 Feb '82 

39 Oct '82 

5 Dec '81 

5 Jan '82 

IL~l.Koch 
completed 

Bennett 
completed 

&.~·uKoch 
completed 

R ... ·l.Koch 
completed 

R • .I.\l.Koch 
completed 

Various 

R.l'l.Koch 
Completed 

R.l·l.Koch 
completed 

18 I~JAy 182 R.il.Koch ... 
J. Mach",,!!e 

~ Jun '82 Various 
R • .1 ... t.Koch 

30 ,·.ar '83 

15 Ju1 '82 

J .~lachange 

DP Staff & 
J. Machange 

30 Aug '82 R.N.Koch or 
replacement 

30 Aug' 82 R.M.Koch or 
replacement 

30 Sep '82 R.,~.Koch or 
replaceme.nt 

-do-
-do-

-do-

-do-

-do-
-do-
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OIlGilNIZATIONAL CHARTS 

The following organizational oharts are based on SCOPO Directive , 
KfoIU/S/148/4 of August, 1980 which approved the Bank's struoture. This 

reports presents for the .first time detailed organlzational oharts of 

all the directorates in one doownent. Since the SCOPO direc.ive the 

Bank has added several junior level position. The greatest number of 

addhions have been in the Finance Depar.ment (Loan Officer I & II 

disbursements, Loan Officer I & II collection and statements, and the 

corresponding oredlt supervisors). The addins of needed junior level 

posts, as needed is one prerogative that a director can exercise in 

order 'co r"1.n 11i13 ,tireo-torate. The only constraint that the Bank hns in 

crea:ting posts is that the posts must De rat€!d J;lS\J 7 'or lower and that 

approval must be obtained from Banks management l1hich includes the Board 

of Directors. 

From the SCOPO Directive man,y foIid-management posts were approved. 

~ The Bank: should carefUlly analy3e the ratio of administrative overhead 

POSl tiona to produotion '1orker positions. 



TANZANIA RURAL DEVELQPIlE!IT ]ANJ( 

I Workers Council. Board o£ Directora Oentral Loana Oaromi tteeo I 

Chairman &: Managing 

Director 
Management Loans Committee 

1. Training Committee 
General Manager 2. Appointements Committee I Corporation Seoretar,r I I Internal Audit I 3. Management Committee I Regional Loans Committee I 

. 

I I I I 
Directorate of' t·fanpOlleJ: Directorate of' RegiunaJ 

Direotorate of Planning Development and Supervision and Direotorate of Finance and Development Directorate of Operations , Administration Coordination 

Zonal 
Of'f'ice 

I 
Regional 
Office 

I 
Distriot 
Office 

, 



OFFIGE OF TIIB CHArmIAN .. lolANAGING DIJlEX]TOR 

41 
Cbairman &. 

14anaging Director 

General Mane:ger 

(vseant) , 

Internal 
Auditor 

Publio Corporation 
Relations Secretary 
Officer 

Acoounts 
Clerks 

-

I 
I 
I 
I 

. I 
I 
I 
I 

Sen! or 
sport Tran 

Ofn cer * 

*Originally assigned to the m.IDA in the 
SCOPO directive but is now te~orarily 
under the OJ.lD· s office. 

-Y--
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I 
I Chief Hana~er I 
I ManpY~:~~iYelopment I 

I 
Manager Manager 
Manpower Jlanpower 
~lann~~f Training 

vacant 

DlmmoRATE OF liANPOIiER DEV:E1.0PI.ffiJ1T JJID ADHIHISrJlATIOII 

Director I 
I~anpower Development I & Administration 

Chief Man ar 
Personnel and Admin1 
atraii:ve S~ITioeB 

• vaoant 

I 
I ...1 

""" ar """ er 

l Personnel J J.limiu1strative 

S(,rVlO~t) vac&nt 

I 
Sen1Dr Offioer Senior Senlar 

Dffl.cer Personnel ReoOrd!{, Officer Reo~tment « Review 
Irranspor; 

Eetate 
vacant 

''r.:"a~TI' 

I Administrative 
Offl.oer 

I Personnel 

vacant 

J 
I 

Estate 
Officer 

Estates 

11 Teroporar11y transferred to the miDis office. 

Y Job dCllCriphon bl!iog prepared. 

Senior 
Officer 
Supplies 
(V8.0ant1 

dmini-
strative 
!Assistant 

,~- -," I;'\I!or 

..;=-Chief 
Law Secretary 

Legal ~ (vacant) 

I 
Sen10r Off10er Senl.or Law Senior 

Administrative Seoret8:El.... Law 

SONless Documentah.on Secretary 

(vacant) ~ 
(vacant) it~;.g~tvn 

Sem.or 
Adllll.nistre.-
tive Assl.sta. 
nt 

(vacant) 

.ldmwistr&- Legal 
t1ve Assi- Offioer 
stant 

Docul'llent&- Lihg&-

tion tion 
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1/3 
DIREX:l'OHATE OF Or!:.!.A'rIUIlS 

Direotor 

OPEUA'l']Or:s 

o'C~ 
J 

r .. 
I 

I I 
I Chief Manager I I Chler Mcnneer I , I UO~(~ ~;rB vMar!,~ J ''''P Loana I 

~ I I 
! IIIan or I HanMer )lanagflr K~ac!!r Mana,r:er )IMMel' M(lIl(IP.er H~ •• , 
, , I F~~heri:) I_TranopOM Stlllll Scale 

Storar.e Agrioul_ 
vncnnt Industries Livostock;: Seasonal 

(vacant) Procurement 
Input LOalla tural 

(V8CnIlt) )'nchinery 
toano (vacant) 

; 

Su ervisor 51.U lIt'Vlllor 

Grain lUll Loana Ranch LO!\llo Suoervillor - (vaoant) - (vncant) Tobacco a: , Other .Annual 
Cnoh Crop LOMs 

(vacant) 

S.~ervlaor S orviuar 

Manufacturing Dairy S orvl90r & Prooeaaing LOMa - Loans perennial Crop 
{vacant} (vaoant) toano 

(vaoant) 

Suporvhor 

Small - Livestock 
, Ol"V1S0r 

Loano Food Crop Leona 

(vacant) 

Supervisor 

Livestock 

- ilarJ.::oting 6: 
Procurement 
!I 

http:Loae.ue.io


, 
Chief Mangp;sr 

I Development 

I 
I NaoMer I 
Resear~h an~)Evaluation • ant 

I 
Stmervisor 

~;.e",,;t ''"'an 

Projeot 
Offioer 

~~ ..... , 
.. 41 r'-t?Q~ ~--- --

I 
Sunervieor 

I_~aluation 
vacant 

ProJeot 
Offioer 

, 
I 

I 
I Manager 

I Monitort~~!n~fP°rtin~ J 

DlruroTORA~E OF PLANNllIG AIiD DEVU,OP'bm 

I DireotoJ' I 
I Planning and Development I 

I 
I ., 

Ohief' ManM:cr I 
I_Planning and Systems I 

I 
I Manager 

ManBJ!er Prinoioal Proieot Officer 
Planning I Methods Jv~:dtt Review~j (vacant) (vacant) 

I J .. 
Superviaor Supervisor Senior Project Officer 

Organization a: Credit Reviell 
~r~hcde t) (vacant) (vacant) vacant 

. 
I I 

ProJeot ProJect 
Officer Officer 

.' 

Sources SGOPO Directive Jlo.KI.aJYS/148/4 of 28/8/00 

r-::.~ ;:.~..::-<::. __ ._........-:; 

,,~ 

, , .-
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Chief Accountant 
(vacant.) 

I 
Senior Acoount.ant 

Loans 

I 

Loan Officor I Loan Offiosr I 

I I 
LOQll Officer II Loan Offioer II 

I I 
Gradi t SUpervl.so Cred! t Supervisors I 

THE USEI Dlru>:;TORlr.TE OF FII!A]IGE 

Direotor I Fl.nanco 

I 

Senior Account.ant JfanM:er 

Adm~~ist~:~ive Prog/SJ'stems 
vacant 

J I 
Accountant I Analyst cJ: Progs. 

(vacant) 

I , 

J.ccountant II 

I 

Pe,yroll Acoountant I I Disbursement Accountant I 
J ! 

I Credit SUpervisor I I Book-Keeper ! 
I I Accounts Clerks I 

., (I ' '"', 

Data Processing RCR 
(vacant) 

I 
OpentioDe 

(vBOant) 

Operations 
Supervisor 

Operators 

liCR 

,~< ~""''''''::-=:;:;o .... , 
"=-



lIIIP-===~~"--~~~ ----------------------
i~~ DIRECTORAH: 9f fIrIQ~ICE 

, 
i. . 

• 

• 

• 

Director 

Finance 

Chid Accountant 

SeDior Aceountant Senior AocoWltant Chief Progr(l/f.mer 

L06118 (vacant) 

Aocountant • 

• 

• 

-All posihons undo!' the Senior Aocountant (Loona) bave been added 1l1nCC the latent saopo dusct!ve • 

... SourcElI ~COPO Dlrm;:tive IlooKffiJjS/148/41 ot 28/8/80. 

Chief Systems 
.w.rul st 
(vacant) 

Punch Room 
Supervisor I 

Punch Room 
Operator III-I 

, , 

. .~","~··-111 
- ..... ->'~ 
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ORGANI~ATIONAL CEUlqT 

(ZONAL) 

ZOllE I OFFIOE 
("'A1IZ') 

ZONE II OFFICE 
(TAIlONA) 

, 

I Xi~ma Region 
lKigoma} 

--------'--,,...:- II 
1 fibondo I Kaaulu 

*Distriot Orfice currently in operation. 

I n I : -; ..... 
---~.~.~ ... .,.,.-- -
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ll"uoha Region 
(.I.ruoho.) 

'l'encke Xicondoni 

OROAlIIZATIOIIAL CIIJJd' 

ZOllAL 

XilllII'awe 

Coant Region 'l'anga Region 

(K~M~~~~~===;~;;~('~~~"~)~;;~=iI1~ __ --' 

I 
I 

Katia BuIiji 

• Distdot orri08 ourrentb" in operation. 

--
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ORaAllIZATIOlfAL CHART 

ZONAL 

ZONE VI OFFICE 
(Proposed) 

===~ 
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ANN iliX II 

JOB DBSCRIP'l'IO]{S 
(As desoribed in 8COPO Direotive) 

e 

\ 
.1 

i . , 
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1. OFFICE OF TRio] CHAIRIo!.AN AND lllANAGING DIRECTOR 

JOB DESCRIPTIONS 

Chairman and Managing Direotor: 
Direots, and is responsible for the full range of the activities 

oarried out by the Bank. In addition develops all and reoommends basio 
rural banking polioies to the Board and ~1inistry. Coordinates Bank's 
lending policies and programmes with other elements of the Tanzania 
Eoono~, both informally and formally through official oontacts with 
GovernmentrBank of Tanzania, other financial institutions and other 
bodies bearing in mind the framing and fulfillment of the Bank's polioy 
planning and deolared objeotives. 

Corporation Seoreta;rl 
Responsible for the technioal handlin.,}>f all Board Natters. Also 

responsible for ensuring that all the Bank's business is oarried out 
in acoordance with the TllllB Aot and for ensuring that the Management and 
the various Departments are properly advised on all legal matters relating 
to the Bank's activities and he is oustodian of all Bank's legal 
doouments. 

General Manager: 
The General ~lanager is normally incharge of the da,y-to-da,y 

operations of TllllB with all dspartmental heads reporting to him and he 
is responsible for translating the polioies of the Board into 
operational guidelines for the staff for meeting the goals and objeotives 
of TllllB and for the organization, oontrol and supervision of the staff. 
Has anthority to s1gn solely or jointly with such other persons as the 
Board of Directors nta,y designate, agreements ooncluded by the Bank, 
reports balanoe sheets, statements of the Bank. 

Internal Auditor: ' 
Responsible for instituting adequate oheoks and oontrol measures 

for the purpose of preventing fraud, misappropriation and 
eJribezzlement. 

Publio Relations Officer: 
Responsible for ensuring that the policies and activities of TllllB 

are made known to the public especially the clientso 

1'---,­

~.t2:'~ 

________ ~r'~a.=;nJ~;~~¥"~~~··-~·-=-~·~··'~'-~ .. ~.A'~~"~· .. ~·~ .. _·,~ .. -~--~i·~~'~'rr~-='-~·~·~=-~~--~~.~ ____ ~~ ___________ ~~.~-.. -•. ~-=-.~ .. ~ 
, . " " .' ~ .. 

," . ~: 
, :. 
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DIRECTORATE OF REGIONAL SUPERVISION 

&: COORDINATION 

JOB DESCRIPTIONS 

Director of Regional Supervision and Ooordination 

Has overall responsibilities for ensuring the smooth fUnctioning 
of the directorate by providing guidance councelling and supervision on 
all matters related to the operations of the regional and district 
offices. 

Coordinator 

To ensure that the activities of regional offices are ooordinated 
effeotively by faciliting the designing, implementation of policies 
and procedures appropriate for the operations of regional and district 
offices. 

Clients Training Officer 

To design clientile training programmes and coordinate the six 
mobileunit to be used in training the villa«e leaders throughout the 
country. 

Zonal 14enager 

To ooordinate and supervise the operations of three or four 
regional offices and ensu.re that on the job training for all the 
teohnioal staff is effeotively implemented. 

Regional Manager 

To ooordinate and supervise the operations of TRDB within a 
region. The operations of TRDB Regional Offioe include among others 1-
(a) Identification, preparation and marketing of suitable lending 

programmes or projeot for TRDB to finanoe. 
(b) Handling loan applications, processing them and channelling them 

through approval meohanism and maintaining reoords thereof. 
(0) Procuring loan inputs and ensuring that these are distributed to 

villegas acoording to loan approval data. 
(d) Supervillling loan projects and ensuring that loan collections are 

made. 
(e) Preparing medium term regional credit plans as part of the regional 

development planning tool. 
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Distriot Manager 

Responsible for all TRDB operations inoluding identifioation of 
viable villages, assisting applioants in submitting Adequate proposals 
to TRDB, ensuring proper input distribution loan supervision and loan 
repe,yment. 

Principal Projeot Offioer 

The highest stage tha,t oan be reaohed by technical staff while 
maintaining their funotions. He me,y normally be the head of a seotion. 

Senior Project Offioer 

This is a highly responsible position. A Senior Projeot Offioer 
will work with a high degree of independenoe and is supposed to have 
d,eveloped a great deal of oompetenoe in the field of appraising loan 
applications supervising loans and loan'reoover,y. He will normally 
represent TRDB on teohnioal issues oonoerning his seotion. 

Projeot Officer I 

To organize and supervise work of the Project Offioers, within s 
seotion. Will be oalled upon to make rapid assessments, and deoisions 
for whioh he will have full responsibility. In addition he will be 
responsible for on the job training of projeot offioers III. He will 
be called upon from time to time to teach subjects within his competence 
at the project officers and or edit supervisors oourses. 

Pro,ject Offioer II 

As for Projeot Offioer III but \~ill be expected to work indepe­
ndently with little supervision. l1i11 be requ.ired to undertake a wide 
range of activities with regard to lending, supervising reo overing of 
loans. 
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DIRECTORATE OF MANPOWER DEVELOPMmIT to ADMINISTRATION 

JOB DESCRIPTIONS 

Direotor of raanpower Development and Administrationl 
In charge of the directorate providing guidence and overall 

supervision in development and implementing personnel, administraticn, 
manpower development polioies. 

Chief Man!1ower Development Manager: 
Generally responsible for identif;ying training and manpower 

development needs? designing and implementing training programmes and 
ensuring that future demands of manpower are met. 

~hi~f Peraonnel and Administrative Services Manager: 
Generally responsible for all personnel matters and administrative 

support services of the Bank. 

Chief Lal'l Secretar.y: 
In charge of the legal department of the Bank. 

ldanpower Planning and Training !4anager: 
Responsible for the analysi~ and forecasting of manpower needs and 

recommending specifio reoruitment and development programmes to meet 
the manpower re~irements of TRDB. 

Personnel Manager: 
Responsible for administering the recruitment policy, performance 

evaluation and reward policy staff placement and transfers and the 
general l'lelfare of staff. 

·Administrative Servioe laanagerl 
Generally responsible for the effioient provision of administrative 

services and materials re~redby the staff of TRDB for effeotive 
performat).ce of their duties. 

Senior Law SecretarY (Litigation): 
Responsible for traoking down defaulters taking legal action and 

administering all oourt cases. 

~enior Law Seoretary (Dooumentation): 
Responsible for the preparation execution and maintenance of all 

loan agreements and other documents related to lending activities of 
TRDB. 

Senior Personnel Officer: 
Responsible for all matters related to the up-keep and development 

of the employees of TRDB • 
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Senior Estate Management Officer; 
Take care of all the housing property of TRDB. 

Senior Supplies Officer: 

Senior Administrative Officer: 

Senior Transport Offioer: 
Incharge of proouring vehioles and ensuring their proper use and 

dietribution throughout the regio~~ and in head offioe. 

Senior Administrative Assistant: . 

Administrative Assistant: 
Besides normal duties as Personal Seoretaries, Administrative 

Assistant to supervise and guide other seoretaries working under them 
in addition to perform other duties delegated to them by the executives. 

., 
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DIRECTORATE OF OPERATIONS 

JOB DESCRIPTIONS 

Direotor of Operatio~1 

Has overall responsibilities for ensuring the smooth funotioning 
of the direotorate by providing guidanoe, oounoilling and supervision 
to subordina.tes in all matters related to loan approval, the prepara.tion 
and appraisal of loan applioation, the presentation of loan memos to the 
Central Loans Committee, the Management Loans Committee and Chairman 
and Managing Direotor, the monitoring and reporting the performanoe of 
on going loan projeots and the reoovery of loans. 

Menager - Livestook Loansl 
Responsible for development, appraisal, presentation to Loans 

Committee, performanoe monitoring of Livestook Loans and their timely 
reo overy. Offers teohnioal expertise to other offioers in the division. 

Chief Manager; 
Generally responsible for the preparation appraisal, presentation of 

loan to relevant loans oommittee, and monitoring the performanoe of 
ongoing non-orop loan projeots and reo overy of suoh loans. 

Manager - 'l'ranE!P.ort Loansl 
• Responsible lor development appraisal presentation to Loane 
Committee performanoe monitoring of transport loans and their timely 
reoovery. Offers teohnioal expertise to other offioers in the division. 

Manager - Fisheries Loans! 
Responsible for development appraisal, presentation to Loans 

Committee performanoe monitoring of Fisheries Loans and their timely 
recovery. Offers technical expertise to other officers in the division. 

Nanager - Small Soale Industries' - Loans! 
Responsible for development appraisal presentation to Loans 

Committee performance. Monitoring of transport expertise to the 
division, 

Supervisor - Ranoh Loans: 
Responsible for projeot appraisal performance, monitoring and 

recovery of beef and goat ranoh soheme loans. 

SUBervisor - Dairy Loans: 
Responsible for project appraisal performance, monitoring and 

recover,y of dair,y projects. 

SUpervisor - Small Stook Loans: 
Responsible for project appraisal performanoe. monitoring and 

recovery of poultry, piggery, sheep and rabbit projects 



--- ',1 "',, 

" " .". , 
, 

Supervisor - Livestock Marketina and Processing Loans: 
Responsible for project appraisal, performance monitoring and 

-~ recover,y of loans for markets, stock routes, holding grounds and beef 
slaughtering or meat processing plants. 
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Supervisor --Grain Mill LOanS: 
Responsible for projeot appraisal, performanoe, monitoring and 

reoover,y of grain mill loans. 

Supervisor - Manufacturing and Processing Projeots; 
ResponsibIe for project appraisal performance, monitoring and 

recover,y of manufacturing and processing loans. 

Chief Managerl-
Generally responsible for the preparation, appraisal, presenta.tion 

of loan memos relevant loans co~ittee and monitoring performance of 
on-going orop projeots and reoover,y of such loans. 

Input Loans Manager: 
Responsible for deyelopment. appraisal, presenta.tion to loans 

oommittee, performance, monitoring of input loans and their timely 
reoover,y. 

Manager Procurement I 
Responsible for safe de~iver,y to de!ltina~ion of any items purohl¥led 

by the bank in th;> course of the bank's lending operations. 

Manager Storage - Loans: 
Responsible for development appraisal, presentation to loans 

oommittee performanoe, monitoring of input loans and their timely 
reoover,y, offers teohnioal expertise to the divisiono 

Manager Agrioul tural Machinery Loans: 
Responsible for development; appraisSl, presentation to Loans 

Committee performanoeo monitoring of input loans and their timely 
reoover,y, offers teohnioal expertise to the division. 

Supervisor - Tobacoo and Annual Cash Crops: 
Responsible for projeot appraisal performanoe, monitoring and 

recovery of tobacco and annual cash crops loans. 

Supervisor - Perennial Crop Loansl 
Responsible for project appraisal performance, monitor~ng and 

recovery of perennial crop loans. 

Supervisor - Food Crop Loansl 
Responsib;e for projeot appraisal perfor~ance, monitoring and 

recover,y of food crops loans. - -
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Supervisor _ Food Crop Loans 1 

Responsible for project appraisal performance, monitoring and 
recovery of food crops loans. 



DIRECTORATE OF PLAliNING &: DEVELOPI~ 

JOB DESCRIPTIONS 

Director of Planning and Development: 
Has overall responsibilities for ensuring the smooth functioning 

of the direotorate by providing guidance, counselling end supervision in 
all matters related to rural oredit planning, identification and prep&­
ration of oredit projects/programmes, monitoring and reporting; 
preparing organisational oharts, job desoription, procedure and policy 
manuals, and undertaking research into key issues and problems and 
evaluating the illlPaot of rural oredito 

Chief Development Manager: 
Generally responsible for preparing and illlPlementing researoh 

and evaluation programmes aimed at finding solutions to rural credit 
problems suoh as criteria for giving credit, the assessment of the 
effectiveness of credit and loan recover.y meohanism. Responsible for 
establishing adequate loan supervisicn measures and monitoring and rep or­
:bing prooedures. 

Chief Planning &: 1,lethods Nanager: 
Generally responsible for ensuring that Annual and Five Year 

Credit Plans are prepared timely and presented to ldanagement at determined 
periods; the development of speoific credit projeots/programmes and the 
preparation of appropriate organizational struoture and work methods, 
together with the oarr.ying out of oredit reviews to iden~y different 
oategories of the quality of loans as a means to assisting management 
decisions on providing delegation and differential supervisions. 

Research and Evaluation !'!anager: 
Generall responsible for identifying research and evaluaticn 

priority areas for various sectors !llld regions; and the illlPlementation 
or research and evaluation programmes to produoe results which can 
guide the bank on proper assessment of loan applicants, correot decisions 
on l1hat to finanoe and on other deoision matters related to supervision 
and reoover.y of loans. 

Monitoring and Reeorting Manager: 
Responsible for establishing adequate loan supervision measures 

and monitoring and reporting prooedures. 

Planning luanager: 
Generally responsible for identifying, preparing and developing 

investment opportunities for TRIlB lending and preparing integrated 
lending programmes for various seotors and regions. 

' . 
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Credit Revi~ws Manager, 
SUpervises and ooordinates the activities of the'division, setting 

up operational polioies, prooedures and organizational struoture of the 
Bank. 

Credit Review Supervisor: 
Responcible for the overall activities related to credit reviews 

of all loans outstanding. 

Organizations and methods Supervisorl 
Responsible for the overall activities related to ensuring that 

work methods, polioies, and procedures used by the Bank are relevant, 
effective and up-to-date. 

Researoh Supervisorl 
Generally re~onsible for the supervision of researoh studies in 

the field. 

Evaluation Supervisorl 
General Supervision of evaluation programmes. 

Prinoipal Projeot Offioerl 
The highest stage that oan be reached by teohnioal staff while 

maintaining their teohnioal funotions. He ma{! normally be the head of 
a seotion. 

Senior Projeot Offioerl 
This is a veiy responsible position and the inoumbent l1ill be 

oalled upon to organise and supervise the work of other projeot 
offioers. He will be oalled upon to represent the seotions at 
teohnioal disoussions eto. 

Projeot Offioer.I, -
As for the Project Offioer II but with muoh added responsibility 

with '1t.er'3 little superyision. Will be required to provide oompetent 
advioe to Management and fellow offioers in the Direotorate of 
Development and Planning. In addition he will be responsible for, on 
the job training of projeot officer II and III. 

Projeot Offioer III 
As for Projeot Offioer III but will be required to undertake a 

wide range of aotivities in MY one of the follouing divisions; Planning, 
Organisation and r.jethods and Credit Revie~ls, Monitoring Reporting, 
Research and Evaluation. 

Projeot Offioer 1111 
A training post. The inoumbant should be prepared to take work in MY 

section within the direotorate under the guidanoe of experienoed Projeot 
Offioer. In addition to attending inhouse oourses for projeot offioers the 
projeot offioer will reoeive practioal training in either planning, 
researoh or organisation and methods. 
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DIRECTORATE OF FINANCE 

JOB DESCRIPTIONS 

A. ,ADMINISTRATIVE ACCOUNTING DEl" ARTJ.lENT 

Senior Aooountant - Administrative Aocountin5: 
Responsible to the Chief ACoountant for execution and control of 

Bank's finance policies, regulations and procelilureao 

Accountant I - General Servioes, Budget and Control: 
Responsible to Senior Accountant for oentrol of daily expense 

transactions with a view of keeping expenses within budget limits and 
that all expenses are genuine and authorised so that no over expenditure 
or misallocation of funds oocurs. 

Aocountant II - General Servioes, Budget and Control: 
Responsible to Acoountant I for the execution of the I~ork of the 

division. 

Accounts Assistant Assistant Acoountant - Re 'onal Accountin 
Responsible to the coountant II for revieweing returns 

ooapleteness and oorreotness before data is processed. 

S stem: 
for 

Assistant Accountant~ashier: 
Responsible tooountant II General Servioes for receipt and 

payment of Cash Banking as well as for safe custod,y of accountable 
doouments like reoeipt books, LPO and Cheques. 

Acoounts Clerk IIf 
Responsible to assisting Accounts ASSistant/Assistant Accountant 

General Services and Budget Control for day to day activities. 

Aocounts Clerk IIII 
Responsible to assisting Accountant Clerk II - General Services 

and Budget Control for day to day activities. 

Accountant - Regional Accounting System: 
Responsible to Senior Accountant for directing and controlling 

outflow and inflow of Regional Accounting transactions in line with 
procedures as laid down in the Regional Accounting system section of 
the Banlc's manual of operations. 

Accountant II - Regional Accounting System Diploma in account~ng or 
Banking from a recognised insti tutiOll or equl.valent Wl.'Lh at least two 
years working experience in aooounting: 

Responsl.ble to Aooountant I for the processing of Returns received 
from Regional Offices. 
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Accounts Assistant/Assistant Accountant - General Services 
and Budget Oontrol: 

Responsible to Accountant II for the preparation and allocation 
of non loan receiptsv the preparation of administrative pa,yments and 
reconciliation statements. 

Accounts Clerk II - Re ional Aocountin S steml 
Responsible to Aocounts Assistant Assistant Accountant for 

reviewing returns from the regions for processing reimbursement. 

Accounts Clerk III - Regional Acoounting System: 
Responsible to Accounts Clerk II for preparation of reimbursement 

vouohers. 

B. LOANS DEPARTMENT 

Senior Accountant - Loans; 
Responsible to the Chief Accountant for co-ordinating loan 

disbursements in conformity t,ith loan agreements between the Bank and 
borrowers and ensuring that the Bank maintains an effective mechanism 
for loan recoveries. 

Loan Officer Grade I - Loan Disbursementsl 
Responsible to the Senior ACcountant for disbursements of approved 

loan according to the Bank policy and seei!lg to it that su.::h disburs&-­
ments are pr'operly recorded in borroll'ers loan accounts. 

Loan Officer Grad~ II - Loan Disbursementsl 
Responsible to the Loan Officer I for superviSion of Credit 

Supervisors activities in the preparation and main·t<\llanoe of correct 
disbursements data. 

Credit Supervisor I Loan Disbursementsl 
Responsible to Loan Officer II for ensuring that correct loan 

disbursement data is prepared. 

Credit Supervisor II - Loan Disbursements: 
Responsible to Credit Supervisor I for Supervision of the work 

of Credit Supervisor 1110 

Credit Supervisor Grade 111- Loan Disbursements! 
Responsible to Oredit Supervisor II for preparation of primary loan 

disbursement documents. 

Loan Officer I - LOan collection and statements: 
Responsible to the Senior Accountant for maintaining adequate 

records of loan recoveries and the preparetion of oorreot statements 
of loan arrears and loan positions. 



Loan Officer II - Loan Collection and Statements: 
Responsible to the Loan Offioer I for the preparation of correct 

loan statements for loan recoveries and information purposes. 

Oredit Supervisor I - Loan Oolleotions and Statements: 
Responsible to Loan Officer II for loan oollections data analysis 

Regional and Head Offioe. 

Oredit Supervisor II - Loan Oollections and Statements. 
Responsible to Credit Supervisor I for supervision of the work of 

Credit Supervisors III and Regional Loan Collection returns submission 
from Regions. 

Oredit Supervisor III Loan Oolleotions and Statementsl 
Responsible to the Credit SUpervisor II for the preparation of 

statements of loan positions and arrears. 
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f 
DIRECTORATE OF FINANCE 

FEBRUARY, 1981 
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Job Title: 

JOB DESCRIPTION 

DIRECTORATE OF FINANCE 

Senior Accountant - Admin. 
Accounting 

qualifications: 

Directorate: 
Department: 
Repor'&' to: 

primary FUnctions: 

CPA (T) or equivalent plus at 
least three years working 
experience in a Senior 
Accounting capacity. 

Finance 
Administrative Accounting 
Chief Accountant 

Responsible to the CiA fOr execution and control of 
Bankis £inan~e policies, regulations and procedures. 

Major Duties and Responsibilities: 

(i) To design suitable forms. 
(ii) ro ~¥sist the ~~ief Ac~o~tant in reviewing 

.. ~' , , .. I " '4 f • 

i ·rev.1~ing progranunes 'as ~ppropriate. 
(iii~ To:~repare (when necessary) micro and 'marco 

, fintincial statements. 
(iv) .rd ~hsure 

" .. 
financial 

, 
that claims cohfd~ to standing 
directives and gUidelines. 

(v) To participate in Bi3Ylk i s training programme. 

(vi) To ensure the maintenanCe of Fixed ASsets 
register and other accounts records. 

and 

1/ 

(vii) To sign cheques/LoPGOs relating to administrative 
functions as alternate signatory to CiA. Or 
Director of Finance, 

.' 

(viii) To 
of 

approve s~fari imprest, leave etc. on behalf 
9/ A. or Di,rector of Finance. 

",.r. I , . 
(iii) To Sign staf(,~.~an agre~ent. 
(x)· To perform ·other duties as· assigned. 

:Salary scai~: I ;1:,' 

.( 

Shs.47,640/- x 1,560/- ... 50,760/- p,ao MSU 9. 
. ,; 

/ i "-

~\ 
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TANZANIA RURAL DEVELOPliEN_t_.!?{l.NK 

JOB D!?CR1PT~.2.~ 

DIRECT.QM!!~9.r FIN~ 

Job Title! 

Qualification: 

Directorate: 
Departmen t: 

Division: 
Reports to: 

~ary Functions: 

Accountant I - General 

Services, Budget and Control 

CPA (T) or oquivalent or . 

Promotion from Accountant II on 

acquiring the requisite quali­

fication. 

Finance 
Amninistrative Accounting 

General Se:cvices and Budget Control 

Senior Accountant - Admin. 
Accounting. 

Responsible to SA for control of daily expense transactions 

with a view of keepi~g expenses within budget limits and 

that all expenses are genuine and authorised so that no 

over expenditure or misallocation of funds occurs. 

Major Duties and Res~ibilities: 

(i) To assist in the preparation of annual budgets. 

(ii) To scrutinLze expense transactions and claims 

to make sure that they are properly authorised 

and genuine in nature. 

(iii) To prepare periodic financial statements for 

management. 

(iv) To participate, in training members of the 
department. . 

(v) To supervise thp :-rep"·'.-at;<")"'l nf administrative 

batches. 

(vi) To supervise and coordinate the activities 
of officers within his/her division. 

(vii) To perform other duties as assigned. 

salary Scale: 

Shs.31,080/- x 1,5'00/- 37,080/- poa. MSU 7. 



r TANZANIA RURAL DEVELOP!.reNT BANK - ----
JOB DESCRIPTION 

DIRECTORATE OF FINANCE 

Job Title: Accoill1tant II - General Services, 
Budget and Control. 

Qualification: Diploma in Accoill1ting or Banking 
from a recognised institution or 
equivalffilt with at least two years 
working experience in accoill1ting. 

Directorate: Finance 

Department: Administrative Accounting 

Divisio~: General Services and Budget Control 

Reports to: 

Primary Fill1ctions: 

Accountant I - General Services, 
Budget and Control. 

Responsible to Accountant I for 
the execution of the work of the 
division. 

Major Duties and Responsibilities: 

(i) To organise and direct the activities of staff 
under his authority. 

(ii) To check and authorise expense transactions 
and claims. 

(iii) To make imprest spot check at irregular intervals o 

(iv) To check and ensure the correctness of Bank and 
other reconci~iations required monthly. 

(v) To advise on daily cash position. 

(vi) To supervise the updating of Fixed ASsets Register. 

(vii) To maintain Vote Book and assist the Accoill1tant 
in preparing monthly comparison of actual 
expenditure with estimates. 

(viii) To perform other duties as assigned. 

Salary Scale: 

Shs.19,200/- x 840/- - Shs.23,400/- p.a. MSU 5. then 
Shs.24,480/- x 1,080/- .. Shs.29,880/- poa. NSU 6. 

I, • 
" ,-.-
; " 
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, ' TANZANIA RURAL DEVELOPMENT BANK 

JOB DESCRIPTION 

DIRECTORA'l'E OF FINANCE 
- __ ""'~:OF ___ ___ • 
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Job Title: Accounts Assistant/Assistant 
Accountant - Regional Accounting 
System. 

Qualification: Form IV or VI with NAD I or II 
or equivalent with eXperience of 
at least one year in accounting 
work or promotion from Accounts 
Clerk II on merit with several 
years working experience. 

Directorate: Finance 

Department: Administrative Accounting 

Regional Accounting System 

Accountant II, Regional Accounting 
System. 

Division: 

Reports to: 

Primary Functions: 

Responsible to the Accountant II for reviewing returns for 
completeness and correctness before data is processed. 

Major Duties and Responsibilities: 
(i) To verify for reimbursement; 

(a) Operating Petty Cash Expenditure, and 
(b) Other Operating Expenditure. 

(ii) To check and advise General Services and 
Budget Control Division of Capital 
Expenditure, Safari Imprest etc. not 
reimbursable. 

(iii)' To ensure that Bank Statements and Reconci­
liations from the Regions for Operating, 
'Inputs and Collection Accounts are 
submitted monthly. 

(iv) To ensure that Certificates of Balances 
for Bank Accounts aTe submitted at the 
year end. 

(v) To perform any other duties assigned by 
the Accountant II - Regional Accounting 

. System. 
Salary Scale: ShS.l7.520/- x 840/- - 23,400/- p.a. MSU 5. 
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TANZANIA RURAL DEVELOPMENT BANl: 

Directorate: 

Department: 

Division: 

Reports to: 

p~imary Functions: 

JOB DESCRIPTION 

DIRECTORATE OF FINANCE 

ASs~stan 0 Accountant/Cashier 

Form IV or VI with NAD I or II or 
equivalent with experience of at 
least one year in accounting work 
or promot1on from Accounts Clerk II 
on merit with several years working 
experience. 

Finance 

Administrative Accounting 

General Services and Budget Control 

Accountant II General Services and 
Budget Control. 

Responsible to Accountant II General Services for receipt 
and payment of Cash Banking as well as for safe custody of 
accountable documents like receipt books, LPO and Cheques. 

Major Duties and Responsibilities: 
(i) TO issue receipts for all money.sreceived and 

preparation of monthly receipt register. 

(ii) To Bank daily all money.scollected - Pay-in-Slips 
filled (in duplicate) must agree with receipts 
of money collected. 

(iii) To collect Debit and Credit notes from NBC 
and pass them to ASsistant Accountant for 
allocation or distribution. 

(iv) To collect Bank Statement and ascertain balances 
(checking and '1erifying all entries). (preparing 
as much information as possible and pass it to 
ASsistant Accountant for Bank reconciliation). 

(v) To maintain and refresh H/O. Petty cash Imprest. 

(vi) To pay Mid-month Advances. 

(vii) To keep under safe custody aI, (used and unsed) 
receipt books, cheque books, LPO and distribute 
them to Regional Offices as requested. 



·c 
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(viii) To counter check all cheques prepared 
for correctness. 

(ix) To prepare a schedule of direct receipt 
(Mail Transfers) from all regions weekly 
for management information. 

(x) To maintain records for Bank Deposit Account 
and passing entries Eor interests. 

(xi) To perform other duties as assigned. 

Salary Scale: 

Shs.17,520/- x 840/- - Shs.23,400/- p.a. MSU 5. 

r:). . .\ 
\' 
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TANZANIA RURAL DEVELOPMENT BANK 

Job Title: 

Qualification: 

Directorate: 

Departmen t : 

Division: 

Reprts to: 

JOB DESCRIPTION 
DIRECTORATE OF FINANCE 

Accounts Clerk II 

Form IV or VI with NABOCE and 

some experience in B/Keeping and 
accounting work. 

Finance 

Administrative Accounting 

General Services and Budget Control 

Accounts Assistant/Assistant 
Accountant. 

Primary Functions: 
Responsible to assisting Accounts Assistant/Assistant Account:ant 
General Services and Budget Control for day to day activities. 

Major Duties and Responsibilities: 

(i) To prepare schedules of Prepaig E~penses e.g. 

Insurance etc. 

(ii) To prepare Monthly Payroll, Salary and 
assocLated reconciliations. 

(iii) To prepare and remit Income Tax to Income Tax 
Department in time and submit annual income tax 
returns. 

(iv) To perform other duties as may be assigned by 
the Assistant Accountant. 

Salary Scale: 

Shs.lO,920/- x 720/- - 16,680/- p.a. MSU 4. 
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TANZANIA RURAL DEVELOPMENT BANK 

JOB DESCRIPTION 

DIRECTORATE OF FINANCE 

Job Title: 

Qualification: 

Directorate: 

Departmen t: 

Division: 

Reports to: 

Primary Functions: 

Accounts Clerlc III 

Form IV with pass in MElths. and 
basic knowledge in Book-keeping. 

Finance 

Administrative Accounting 

General Services and Budget Control 

Assistant Accountant/Accounts 
Assistant General Services and 

Budget Control." 

Responsible to assisting Accounts Clerk II - General Services 
and Budget Control for day to day activities. 

Major Duties and Responsibilities: 

(i) TO prepare various payment Vouchers for payment 
of bills ---Operating and capital Expenditure. 

(ii) To assist in preparation of monthly pay-rOll and 
oth~ related works e.g. P. Vs for staff payment 
various, Staff Pension Scheme, preparation of 
Mid-month Ad~ances. 

(iii) To make applications for foreign exchange. 

(iv) To check all statements from creditors. 

(v) To perform other duties as may be assigned. 

Salary Scale: 

Shs.7,320/- x 480/- - 10,200/- p.a. MSU.3. 
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TANZANIA RURAL DEVELOPMENT BANK 

J.ob Title: 

Qualification: 

Directorate: 

Department: 

Division: 

Reports to: 

JOB DESCRIPTION 

DIRECTORATE OF FINANCE 

Accountant - Regional Accounting 
System. 

CPA (T) or equivalent or promotion 
from Accountant II on acquiring 

, the requisite qualification. 

Finance 

Administrative Accounting 

Regional Accounting System 

Senior Accountant - Admin. 
Accounting. 

Primary Functions: 

Responsible to SA for directing and controlling outflow and 
inflow of Regional Accounting transactions in line with 
procedures as laid down in the Regional Accounting system 
section of the Ban~is manual of operations. 

Ma,jor Duties and Responsibilities: 

(i) To examine returns from Regions for correctness 
and authorization. 

(ii; To make necessary follow up with the Regional 
Offices for delays in submitting returns to H.O. 

(iii) To advise on the need for designing forms for the 
, use of the Regions and ~nsures the availability' 
of such forms in all Regional Offices. 

(iv) To ensure prompt refreshment of Regional 
Operating Expenditure. 

('\7) To supervise and co-ordinate the activities 
of officers within the division. 

(vi) To perform other duties as assigned. 

salary Scale: 

Shs.31,080/- x 1,500/- - 37,080/- p.a. MSU 7. 

, , 
I' , 



TANZANIA RURAL DEVELOPMENT BANK 

Job Title: 

Directorate: 

Department: 

Division:' 

Reports to: 

PrimarY Functions: 

JOB DESCRIPTION 

DIRECTORATE OF FINNNCE 

Accountant II - Regional 
Acco1mting system Diploma in 
accoUnting or Banking from a 
recognised institution or equivalent 
with at least two years working 
experience in accounting. 

Finance 

Administrative Accounting 

Regional Accounting System 

Accountant I - Regional Accounting 
System 

Responsible to Accountant I for the processing of 
Returns received from Regional Offices • 

. ~ Duties and Responsibilities: 

(i) To allocate the processing of returns from 
Regions for refres4ffient of expenses. 

(ii) To check and authorise the refreshments 
of Regional Operating Expenditure. 

(iii) To check and ensure that Regional Operating 
Expenditure is within the monthly budget limit. 

(iv) To conduct correspondence relating to errors etc. 
on Regional Operating Expenditure. 

(v) To perfo~ other duties assigned. ' , 

salary Scale: 

Shs.19,200/- x Shs.840/- - Shs.23,400/- p.a. MSU 5, 
then Shs.24,480/- x Shs.l,080/- - Shs.29,880/- p.a. 
MSU 6. 
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TANZANIA RURAL DEVELOPMENT BANK 

Job Title: 

Qualification: 

Directorate: 

Department: 
Division: 
Re.p.o~t~_ to; ..!-

JOB DESCRIPTION 
DIRECTORATE OF FINANCE 

Accounts ASsistant/ASsistant 
Accountant - General Services 
and Budget Control • 
Form IV or VI with NAD I or II or 
equivalent with experience of at 
least one year in accounting work, 
or promotion from Accounts Clerk 
Grade II on merit, with several 
years working experience. 

Finance 

Administrative Accounting 
General services and Budget Control 
Accountant II - General Services, 
Budget and Control. 

Primary Functions: 

Responsible to Accountant II for the preparation and 
allocation of non loan receipts, the preparation of 
administrative payments and reconciliation statements. 

Major Duties and Responsibilities: 

(i) To control daily cash receipts and payments. 

(ii) To scrutinize and allocate new loan recovery 
receipts. 

(iii) To prepare monthly bank reconciliation; 

(iv) TO check banku:g with actua~ receipt of cash. 

(v) TO supervise the preparation of batches for 
his division., 

(vi) TO maintain the Fixed Asset Register. ' 

(vii) TO supervise the preparation of Salaries, and 
the remittance of deductions to Income Tax, 
THE, NIC etc. 

(viii) To perform other duties as assigned. 

Salary Scale: 
Shs.17,520/- x 840/- - 23,400/- p.a. MSU 5. 



TANZANIA RURAL DEVELOPMENT BANK 

Job Title: 

Qualific<;l.tion: 

Directorate: 

Department: 

,Division: 

Reports to: 

JOB DESCRIPTION 

DIRECTORATE OF FINANCE 

Accounts Clerk II - Regional 

Accounting system. 

Form IV or VI with NABOCE and some 
experience in book-keeping and 

accounts. 

Finance 

Administrative Accounting 

Region Accounting ,System 

Accounts Assistant/Assistant 
Accountant - Regional Accounting 
System. 

Primary Functions: 

Responsible to Accounts Assistant/Assistant Accountant for 
reviewing returns from the regions for processing 

~ reimbursement. 

Major Duties and Responsibilities: 

(i) To check returns received from the regions. 

(ii) To arrange for the preparation of payment 
vouchers for reimbursement Of operating expenditure. 

(iii) To check Bank Statements and reconciliations. 

(iv) To perform other duties as assigned. 

salary Scale: 

Shs.l0,920/- x 720/-' - Shs.l6,680/- p.a. MSU 4. 
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TANZANIA RURAL DEVELOPMENT BANK 

Job Title: 

Qualification: 

Directorate: 

Department: 

Division: 

Reports to: 

JOB DESCRIPTION 
DIRECTORATE OF FINANCE 

.. .... 

Accounts Clerk III - Regional 
Accounting System. 

Form IV with pass in Maths. and 

basic knowledge in Book-keeping. 

Finance 

Administrative Accounting 

Regional Accounting System 

Accounts Clerk II - Regional 
Accounting System. 

Primary Functions: 

Responsible to Accounts Clerk II for preparation of 
reimbursement vouchers. 

Main Duties and Responsibilities: 

(i) To sort out Returns received from the Regions. 

(ii) To submit operating expenditure return for 
checking. 

(iii) To pass over to Loans Department - Input 
Distribution, Receipt and Mail Transfer Returns. 

(iv) To prepare payment vouchers for reimbursement of 
Regional Operating Expenditure. 

(v) To perform any other duties assigned. 

Salary Scale: 

Shs.7,320/- x 480/- - Shs.lO,200/- p.a. MSU 3. 
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TANZANIA RURAL DEVELOPI,!:OO BANK 

JOB DESCRIPTION 

LOANS DEPARTMENT 

DITIGCTORATE OF FINANCE 

FEBRUARY. 1981 
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TAllZAIUA RURAL DEVELOPMJ!:NT BANK 

JOB DESCRJ;PTION 
DIRECTOR OF FINANCE 

Job Title: 

Qualification: 

Direotorate: 

Department: 

Reports: 

Primarz functions 

Senior Accountant - Loans 

CPA (T) or equivalest plus at least three years 
working experience in a senior accounting oapaoity 

Finance 

Loans 

Chief Accountant 

Responsible to the Chier' Accoimtant for co-ordinating' loan disbursements 

in confonni ty with loan agreements between the Bank and borrowers 

and ~risU:ting that the Bank maintains an effective mechanism for 

loan reooveries,-

Duties and rcsEonsibilities 

4 ~o develop an.d maintain super<risory l!Olationsllip with divisional 

heads in the loans dept. 

2. To monitor loan disbursements and ensure that funds are loaned 

out in time in aocordance 17ith plans. 

3. To monitor and report on loan recoveries so to ensure that there 

is a constant flow of loan recoveries to keep the Bank in 

Sound financial position. 

4. To ensure that loan records kept by the Bank reflect true 

posi tions at all times. 

5. To keep records of loan arrears aRe wise to be used as a basis cf 

assessing doubtful or bad debts. 

6. To advise on major loan defaulters so that legal action can be 

taken. 

7.. To a'ttend all loan r!leetin[ls as ex officio. 

8. To sign cheques/LPO's relatine to loans as alt!3rnate signatory 

to the Chief Accountant/Director of Finance. 

9. To recommend field trips of loan staff 

10. To perform any other duties assigned. 

Salary Soale 

Shs. 47,640/= x 1,560/= - 50,760/= per MSU 9 
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'l'ANZANIA RURAL DEVELOPMENT BANK 

JOB DDSCRIPTION 

nIR1ilCTOR OF FINAHCE 

Job Title: Loan Officer Grade I - Loan DisbursementD 

Promotion froln Loan Officer II on meri t, Qualification: 
or CPA (T) or Diploma in AccounGancy/J3anking 
wi th several years working eJq)erience. 

Directorato: Finance 

Departmen GI 

Division: 

Loans 

Loan DisbursemenGs 

Reports to: Senior Accountant - Loans 

Primary function 

Responsiblu to the Senior Accountant Loans for disbursements of 

approved loan according to Ghe Bank policy and seeng to it that 

such disbursoments are properly recorded in borrowers loan 

accounts. 

Duties and Responsibilities 

1. 

2: 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

To main Gain an effective I'lachinery for recording loan disburser.lenis 

To scrutinise borr()wers reimbursement claims as, applicable 
under various IDA and other brcdi t8 b0fore a r0fund is made. 

, 
To ensure that a loan register is properly leept and loan numbers 
'are car~fully assigned. 

To Co-ordinate with Rec;ional Offices in matters relating to loan 
disbursements such as errors revealed etc. 

To scrutini?0 Regional Input Distribution Returns prior to 
effectinB·~shuents! 

To ensure that S Gock returns are submi Gted as required alld that 
annual stock taking of inputs is oarried out in time. 

To superviso and check tho submission .of batches to DPS fop 
posting, of all loan disbursements. 

To udvise the Senior Accountant Loans on the results of operations 
of Bank trucks for distribution of inputs - (p;rofi tabili ty) • 

To supervise and coordinaGe the activi ties of officers VIi thin the 
Division. 

10. To perform other duties as assigned. 

Salary- Scale 

Shs. 31,080/= x 1,500/= - 37,080/= P.D.. MSU 7 



TANZANIA RURAL DE1TELOPlIIilllT BANK 

Job Title: 

Qualification: 

Directorette: 

Department: 

Division: 

Reports GO: 

Primary Functions 

JOB DESCRIPTION 

DIRECTOR OF FINANCE 

Loan Officer Grade II - Loan Disbursamentn , 

Promotion from Crodi t Supervisor I on merit, 
or NllBOCE or equivalent oertificate with 
several years experionoe in similar work. 

Finance 

Loans 

Loan Disbursements 

Loan Officer Grade I - Disbursements 

Responsible to th0 Loan Offic0r I for supervision of Credit Supervisors 

aC'hivi 'Gies in the pr0paration and Inmnt0nanoe of borrect disbursemehts 

data. 

Duties cu1d Responsibilities 

I. To maintain a loan register for recording all approved loans 
commencinB from loans approved from the second half of FY 1980/81 
and assi", a proper number for each loan account opened. 

2., To ensure that a loan 'account/is opened for each loan approved 

after all necessary formalities have been'completed. 

3. To supervise the preparation of disburs~lent documents - such 
as payment vouchers, allocation of inputs from stook cards by 
journal vouchers, dabi t no tes etc. 

4., To supervise the preparation of batches for loan disbursements. 

5~ To monitor and control the movement of Inputs in the respective 
aceounts for stock control purposes. 

6. To perform other duties as assi,gned. 

Salary Scale: 

Shs. 24,,480/= x 1,080/= - 29,880/= P.I1. MSU 6 



TANZANH RURAL DEVELOPMDNT BANK 

Job Title: 

Qualification: 

Directorate: 

Departljlent: 

Divisions 

Reports to: 

_ JOB DESCRIPTION 
DIRECTORATE OF FIN.1NCE 

Credi t Supervisor I Loan Disbursements 

Promotion from Credit Supervisor II or Form VI 
Certificate with NABOCE or vii th NABE In/RSA III 
certificates in Boolo-keeping and accou:rits. 

Finance 

Loq.ns 

Loan Disbursements 

Loan Officer II Loan Disbursements -

Primary function: :.' -ReepOllliJ:ilble to Loan Officer II for ensurinG' 
- that· correct loan disbursement data is prepQ.rod • 

• 
Dut£es and Responsibilities 

1. To cheek the encoding docU):lents of each new loan approved 
after all necessary formalities have been completed. 

, 2. To ensure that loan disbursCLlcnts are pJX>perly- recorded in Ghe 
sohedules in the respective loan files and that payment voUcher 
copies are actually filed in the loan folders to complete the 
record. 

3. To check and correct disbursement entries on loan accounts. 

4. To ensure that returns of Bank Trucks operations are compieted, 
submi t-bed and properly posted to relevant accounts. 

5. To perform any other duties assign()d. 

Salary -Scale: 



,', 

Job Title: 

Q,ualifi ca ti on: 

Directorate: 

Division; 

Reports to: 

/30 

TANZANIA RUJlA1 DlWEWPMENT BllNK 

!DB DIilSQBIPTION 

DIRECTORATE OF FINANOE 

dredit Supervisor II - Loan Disburs~ents 

Form IV certificate with basic knowledge 
in Book.:.keeping and accounts. 

Finance 

Loan Disbursement 

Primary- function: 

Oredit Supervisor I :- Loan DisbursemenGs 

Responsible to Credit Supervisor I for 
Supervisi~n of \he worle of Oredi t 
Su,pervi sors III • 

. 
Duties gnd ResEonsibilities 

1. To organise and supervise the work of Credit SupeI'\Tisors III, 

2. To encode new loan accounts name, number, loan amount, etc. 

J. '.Co allocate inputs from Stock accounts to respective loan 
accounts by journals. 

4, To effect the disburselJ81l'GS of loan claims from borrowers 
financed oub of IDA and other credits. 

5. To perform any other duties assigned, 

Shs. lO,920i= x 720/= - Shs. 16,680/; ~.a. MSU 4. 
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TANZANIA RURAL DJ!,'VELOPlIllTINT BANK 

JOB DESCIDPTION 

DIRECTORATE OF FINANCE 

Job Title: 

Q.ualification; 

Directorate: 

Department: 

Division: 

Reports to: 

Primary Fu"dion: 

Credi t Supervisor Grade III Loan Disburse •. lcr.1ts 

Form IV Certificate wi t/:l basic lmowlGd"e 
in Book-keepin3 and accounts 

Finance 

Loans 

Loan Disbursements 

C~edit Superviscr II Loan Disbursements 

Responsible to Credit Supervisor II for 
preparation of primary loan disbursement 
documents. 

-Crops and non Crop loans. 

Du~ies and Responsibilities: 

1. To prepare payment vouchers for loan disbursements •. 

2. To prepare payment vouchers for refrGshment of input 
distribucion faoility to RG"ional Offices. 

3. To pr.,pare data for clailainc; Input Transport subsidy from 
TrGasury. 

4. To prepare batches of loan disburSel.1ents for computer processing. 

5. To. perfonn any other duties assigned. 

Salary Scale: 

Shs. 7,320/= x 480/= - 10,2001, .. P.a. MSU 3 
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TANZANIA RURAL Dl,'VELOPMfill:..1T BANK 

Job Title: 

Q.ualification: 

Directorate: 

Department: 

Division: 

Reports to: 

Primary Functions 

JOB DESCRIPTION 

DIRECTOR OF FINANCE 

Loan Officer I - Loan collections and 
statements 

Promotion from Loan Officer II on Merit 
or CPA (T) or Diploma in accountancy/Banl'">.i.ng 
VIi th several years experience in similar 
work. 

Finance 

Loans 

Loan Oollection 

Senior Accountant Loans 

Responsible to the Senior Acoountant for maintaining adequate records 

of loan recoveries and the preparation of correct statements of loan 

arrears and loan posi tions. 

Duties and Responsibilities 

1. To supervise the preparation of Ibun statchlents to borrowers 

through Regional Offices for immediate payment or r8covery 

foll0\1 ups. 

2. To establish proper machinery for allocation of receipts to 

proper accounts and ensure that this process is completed 

effioiently so as to avoid errors. 

3. Communicate 17i th clients and Regional Offices on mat cers relating 

to loan statements and recoveries. 

4. Ensure that proper adjustments are made to loan accounts when 

transfers or erxors are revealed. 

5. EnsuXe thet all collection data to the compucer is properly 

prepared (Batches for receipts). 

6. To ensure that loan oollections froln the reGions are transferred 

by the quickest possible means. 

7. To ensure that applioations for wi thdravlal of funds under IDA 

and other cr0di ts are prepared elld submitted in time. 

8. To sup0:L'vise anu coordinate the actiy,i tics of oi'ficers wi thin 

the divinion. 

9. To perfonn other duties as assi!llled. 

Salary SC'!d£!. 

, -'~-



0 

\ 

TANZANIA RURAL JJEWELOPMENT BAln<: 

~ nmSCRIPTION 

DIRECTOR OF FINANCE 

Job Title: Loan Officer II Loan Collections and statements 

~ualification: Promotion from Credit Supervisor I on morit 
or NABOCE or equivalent cerbificate with 
several years experienoe in similar worle. 

Direotorate: Finance 

Department: Loans 

Division: Loan Collections and Statements 

Reports to: Loan Offioer Grade :r '- Loan Collections 
and Statements. 

p~ima~y Fun?t~cns 

ResporiS;''>;Le' to ,:the Loan Officer I fer the preparation of correct 
, ' 

loan statements for loan recoveries and information purposes • 

• 
Duties and Eesponsibilities 

Ij 

2, 

3. 
4., 

5. 
6. 

To supervise and check the aotNi ties bf Credi.t;' Supervisoro in 
, , 

the section; 

To mani tor deductions of levy) etc by CTap Authorities anrl (msLt.re 

that these are remitted to the Bank without undue delay. 

To ensure that re scheduled loans are properly adjusted. 

To ensure that collection returns from Regional Offices (Receipts 

and Transfer ReGisters) ~re correct before batching for poscings. 

Conducts correspondence on matters relating to loan recovery. 

To ensure thctt instalment tabl",s reach the client and Regional 

Offices conceJ:ned 8.<"ld that there are p:cope:l:ly f?llowed. 

7. To perfrom ocher duties as assigned. 

Salary Scale 

Shs. 24-,480/= 1,080/0: - Shs./ 29,880/", p,a. MSU 6 



TANZANIA RURAL ]TIlVEWPMENT BANK 

JOB ]TISCRIPrION 
DIRECTORllTE 0F FIN.ilNCE 

Job Title: ' 

Q,ualification: 

Directorate: 

Department: 

Division: 

Reports to: 

Primary Functions: 

Crodi t Supervisor I - Loan Collections anJ 
Statements 

Promotion from Credit Supervisor II on 
merit Q:r1;fOl!!1'\7'I certificate with NABOClTI, or 
wi th N.LiI: iII/RSA III certificates in 
Book_ke.;ping and accounts. 

Finance 

Loans 

Loan Collections and Scatementn 

Loan Officer II Loan colleotions and St~toments 

Responsible to Loan Officer II for loan 
collections data analysis Regional and 
Head Office. 

,Duties and ResEonsibilities: 

1. To check and corrGct errors in respect of receipts posted 

to various loan ruld other accounts, 

2. To prepare entries to effect changes on loans re SCheduled. 

3. ~o check that all IlJ.A and other cred! t reimbursements are 

properly recorded in registers and'accounts, 

4. To moni ~ot lonn recoveries ),tegiohaJ. ... wise and report on 

dtifaultah:l. 

5,' To perform any 0 Gher duties assianed. 

_ Salary Scale: 

Shs. 17,520/= x 840/",,,. Sha, 23,400/ .. poa. MSU 5 



'c 

Job Title: 

Q,ualification: 

Directorate: 

Department: 

Division: 

Reports to: 

TAHZANIA RURAL DJEVEWPMENT BANK 

JOB DRSCIUPrION 

DIR~C'rOIlATm OF FINANCE 

Credi t Supervisor II Loan Collec bions and 
Statements 

Promotion by merit from CS III 
Finance 

Loans 

Loan Collections and statements 

Credi t Supervisor I - Loan Collection & 
statements 

Primary Function: Responsible to Credit Supervisor I for supervision> 

of the nork of Credit SUpervisors III and 

Regional Loan Collection returns submission 

from RGgiohs. 

Duties and Responsibilibies: 

:r:. To organise and supervise the work of Credit Supervisors III 

2. To checlc lI!ail Transfers in conjuotion Tli th Receipt Register 

and Transfer RegisGer returns from the Regional Offices so 

as to ensure prompt posting of receipts from the Regions. 

. 3 •. To effect proper adjustments to loan accounts when transfer 

or errors are revealed. 

4. To perform any other duties assigned. 

Salary Scale: 

Sha. 10,920/= x 720/= ~ Shs. 16,680/= p.a. MSU 4 



c 

TANZANIA RURAL DEVELOPMENT B.ANlC 

Job '1'i tie: 

Qualification: 

Directora~e: 

Department: 

Division: 

Report to: 

JOB DESCRIPTION 

DIRSCTORATl!i OF ~':r.l'IANCl!i 

Crecli t Supervisor IiI :Loan Collections and 
Statements 

Form IV' certificate with basic knowledge in 
Book-Keeping and accounts 

Finance 

Loans 

Loan Collection and statements 

Credi t Supervisor II - Loans Collections & 
statemen~s . 

Primary Function: Responsible to the Creclit Supervisor II for the 

preparation of statements of loan positions 

and arrears. 

Duties and Responsibilities 

I. To allocate receipts to proper accounts 

2. To prepare loan co+lection data for computer processing 

-Receipt Batches 

3. To prepare loan statemen ~s to borrowGrs through Re(l:ional Offi"(ln 

4. To perfoxm any other duties assiG~ed • 

.. : ., 

Salary Scale: 

shs~ 7,320/= x 480/= - ShS. iO,20b/= P.a. MSU 3 



STAFFING OF THE J)EPJlRTMENT 

. 
: 

I. SENIOR ACCOUNrANl' I - -
Disbursaaents Co;tlection 

&;Statements 
.. . ' , .. 

2. LOaN OFFICER. I I I 

3. LO.l.N OFFICER. II I I 

4~ CRl~DIT SUPlllliVISOR I' I I 

5. CREDIT SUPERVISOR II, 4 2 

6. CREDIT SUPlllliVISOR III - 1 

: I 7 6 

' .. 

-
.ll.ddi tion 
1980/81 
. .. 

-
-

; I 

- , 

9 

10 

TOTAL 
1 

2 

2 

3 

6 

10 

24 

, 

-

., 
i , 
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AJlif.:-;X IV 

HEliD OFI"ICE PERSOIIl>l11 
Nllj'llii, TI'I'Lll;, RTPORTING Rll::lf'OHSIB ILI'T'Y, 

f.ND DATE OF j1IHS~' TRDB S1!lI1VIC1~ 

BEST AVAilABLE DO(U~,,1£Nl 
.' 
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BEGINNING OF NANS }Jill POSITIOH R:i!POHTS TO 
DMIK SEHV:CCE -_.-..,-.--

P •• 1. magani, Clo1D BOD 1·5·71 
G.F. J,lqnongi, PS cr.rn 1.2·79 
z, R. Abdallah, 1S Cl<ID 14.10.78 
A.N,' Kuyi, P.O. (PR) Cj'.Jl 1.2.78 
To s. Kahora, STO* Cl<ID 1.3.62 
D.P. !.ramiI'i, CIA GJ'oij) 31·7.72 
P. ~,j. 1ubinza , Au.A CIA 140 7.81 
H. III. 
F.A. 

Ki17 : 

Au. A 
BOD 
CMD 
CIA 
CS 
PO(PH) 
PS 
STO 

Kileve, Au. 
1,ljema, Au. 

'-

A 
A 

CIA 
CIA 

Audit Assistant 
Beard of Directors 
Chairman and r'1an[tf~inG Direc Lor 
Chief Internal Auditor 
Corporation Secretary 
Project Officer - Public Relations 
Personal Secretary 
Senior Transport Officer 

lel.9.S1 
l.e.Gl 

* Tempora1'ily reportinG to the m:J) but beine evaluated by the m:!DA. 
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KEY: Directorate of 1!allpO~ler Development « Administration 

AA 
AA(D) 
11.0 
CI'ID 
mIDli. 
D 
l!:f.l0 
EO(S) 
EO(St. ) 
EO(T) 

IICO 
LO(L) 

PS 
Pl,j 
RC 
RS 
STO 
SH 
TO 
TI,J 
\'1 

• 

Administrati ve Assistant 
Administrative Assistant Documentation 
Administrative Officer 
Chairman (;)1<1 Managing Director 
Director of Manpo\'/er Administration Md Development 
Driver 
Estate I']anagement Officer 
Executive Officer (Service) 
Executive Officer (St<ltiollery) 
Executive Officer (Trainin(,;) 
Head I,~essenger 
Higher Clerical Officer 
Lee:al Officer, Litig'ation 
Messene;er 
Personal ~ecretary 
Personnel Nanacer 
Regi stry Cl erk 
Ree'istry Sup erV180r 

Senior Transport Officer 
Station Hand 
Tel aphone Op crator 
Training Manager 
llatchman 



.C 

DIRECTOIlA'l'E OF \,:;\l'iPOUEH Dll.V;·;LOPJ"t:N'l' & liDJ,;INISTRA'l'ION 

HAllIE AtID POSI'l.'ION lHxmrr:um OF 
BANK SmWICE 

--------------------..:;.;=~::!:..:.=:.----.- , .". '.~-
G. K.B. Kilindu, DNDA 

J. C.l<!gomb a, PS 
A. K. S. Kap anea, P.!.I 
E. T. ~lanenD, TI·\ 
'1'. S. ICabora, 'STO 
L. ICiwia, LO(L) 
B.P. Mlimani, At\ll 
IC. 14sigwa, Jl:l.l0 
J. ~!uhazi EO (st. ) 

E.S~ Maro, 11.0 

M. Lutal'akeJlu meT) 

l~.l\'l. IJaJ. ajil a, D 
H. Abdul rahmani , D 
H. ICaula, D 
Ii. Shab ani, D 
J.J. Lie;ombi, D 
O.A. Mapande, D 
R. Meke1eketa, D 
Y. O. Matumbo, D 
N. Athumani, D 
A. A. Bashiri, D 
H. H. Ib rahim, D 
O. Bakari, D 
P. l~waiseje, D 
J. Selemani, D 
F. l~suya, D 
A. A. Kamil0, D 
H. J. l>fuarama, D 
O. A. Nt;ombo, D 
H. S. Kigul tl, D 
G. Fundi, D 

L.A. Kijavara, EO(S) 

A. Mal'uma, AA 

N.I!. Baidi, RS 
P.B. Horombo, AA 
L.J. DTIcaln.:;ale, AA 
R. Ii. Saba;)'a,' PS 
.:\~ (,T ... IT?y')~.t 't P!; 

:{~ TJ'l':·','t, .. :::l.., ,,~ 

Cllll 

DI·IDA 
lll'IDA 
mIDA 
DI';])A 
mIDA 
DJ.lDA 
DlIllA 
Dl\IDA 

Pl.! 

STO 
STO 
STO 
STO 
81'0 
STO 
STO 
STO 
STO 
aTa 
STO 
STO 
S'I'O 
STO 
STO 
STO 
STO 
UTO 
STO 
WI'O 

ACDI(COP) 

2.2.73 
10.1.63 
1.12.75 
1. 3.62 
1.8.81 
1.10·75 
40 7.81 
19.9. 61 

15.12. eO 

5.9.72 
24·11.71 
31.8.72 
10.12·73 
7.2.68 
40 8. 77 
2.1.7.76 
5. 6.78 
8.10.79 
17.12.79 
13.10.80 
1.3.81 
10.11.80 
8.1.Bl 
6.}.81 
3.6.81 
3.6.81 
11.9.78 
7.8.80 
30.9.81 

29.10.66 
407·74 
25·5.76 
J..ll.'13 
:\. ),J:"~ 
~.,? ~,,~ 

I 

http:29.10.66
http:30.12.76
http:10.11.80
http:13.10.80
http:17.12.79
http:10.12.73
http:24.11.71
http:15.12.80


t45 
cont. Director~.te of !·janpower Development d: lldIllinis-tration 

NAI,IE AND POSITION . Hl!POHTS TO 
B.iliGINNING OF 
B1UJK BBRVICE 

A. J,r. Komba, HOO RS 27.1.76 
s. So Mwakasala, HCO HS 5.5.78 
P. Lugendo, HOO RS 2.2.76 
A.N. Hatibu, RC HS 19·11.71 
S. Tarishi, RO RS 1.7.78 
CCIF. Mb ep era, RO RS 16.3.81 
1'1. !II. lilayaka, RC ItS 16.3.81 
L.A. Mgal1a, RC RS 16.).81 
F. Fubi11e, RO RS 1.7.82 
S. K. Hjau, TO RS 1.6.72 
!I. So Mataula, liM RS 15.8.58 
M. Issa, N RS 1.6.73 
B. Abdallah, 1'1 RS 22,).74 
H.R. Zongo, ~I RS 26.8.77 
K. I. AIIIri, l~ RS 2.10.78 
Y. r'lohamed, Ilj RS 5·5·79 
c. J. Kadala, III ItS 1O.7.7tl 
1~ • ./1._ Kioa(;a, M HS 1. ~~ 77 
J.N. Mshamu, IiI ltS 7.2.68 

E.. Lyaktmdi , SI! J~(::l) 103.79 
JL'"N. Bilaza, SH :~~~ 17.2.81 
Y. I~i. Illkuya, SH 15.8.80 
/11. Ilh,aiseje, SH OO(S~ 2.3.81 
s .. r~. Shab ani , Sf! OO(S 1.9.80 
111. M. lachanga, Sf! J1'O (S 12.2.1Jl 
H. T. Bot-to, Sf! OO~S~ 16. 7. in 
J. r.Janda, SII OOS 31.7.81 
H. ll. L i !}unga, SH h"O~S) 9.11.1J1 
Yo J .. Ndalu, SH 00 s) 23.10.81 
Io Btl Mahundu oot~ 8.8.81 

.C 
M.F. Morna, VI ],'0 S 2.2.78 
M. roll. Panyeke, l~ h'O 13) 1.2.78 
p.z. raohamed, VI :~~~ 8.8.81 
R. ~l;ladi, VI 13.8.81 
J. s. Mahund1)., \'1 oo(s) 8.8.81 

http:23.10.81
http:19.11.71


!QQr: Directorate of Operatiolls 

c~rn 

CMC 
aMN 
cis (F) 
C!S (p) 
L!S (SSI) 
DO 
L!S 
MIL 
].i/p 
~!sl 

M'1' 
po(a) 
PO(D) 
PO (FjN) 
po(p) 
PO(R) 
PO(SSl) 
P.O. (s/L) 
PO Co) 
PO ('1') 
PS 
spa (F) 
SPO(SSl) 
S(S/L) 

Chairman and Managillg Director 
Chief Manager Crop Loans 
Chief ~!anager NOll-CrOP Loans 
Credit Supervisor (Fisheries) 
Credit Supervisor (Procurement) 
Credit Supervisor (Small Scale Industries) 

- Director of Operations 
Loan Statistics 
Manager Livestock 

- Manager Procuremen ~ 
- Manager Seasonal Inputs 
"" r,lallager Transp ort 

Project Offi<Jer ~Grops) 
Project Officer \Dairy) 
Project Officer (Farm I,lachinery) 

- Project Officer (Procurement) 
- Project Officer (Ranches) 

Project Officer (Small Scale lndus'Lries) 
Project (Small Stock Loan .. ) 
Project Officer (Storage) 

- Projeot Officer (Transport) 
Personal Secretary 

- Senior Project Officer (Fisheries) 
Senior Project Officer 
Supervisor Small Stock Loans 



.C 

NAllIE AND POSITION 

G. A. J:lvlakyusa, D. O. 

B. R. MNenda, P. S. 
B. A. Luvlemb a, CMO 

CI'il1 
S. A. lii\;anjeUa II, LS 
I. !C. !tono, J·iF 

G. A. Assey, IIISI 
l:J. A. Lyatuu, PO(S) 
P. G. Mkulia, FO(S) 
O. T. Pan,yiIca, PO(]'/M) 
H.).I. A1eile, P. O. (:B,/M) 

Iil.N. Busanc1a, f4L 
]1. J. N. Nancl\1anga, NT 
i~. I.i. Suecldy, SPO(SSI) 
E. I,iar;aua, SoP.O(F) 

P. /11. J.laginga, PO (p ) 
u.11. Chenjah, PO(P) 
Y.M. Yusuf, C/S(P) 

H.H. LweI engel a, PO(O) 
G. R. Ka1.1atJyile, PO(C) 
R. ~.lJ. 'llemu, PO (0) 

D.K. NdallGarange, 8(:;/L) 
K. H. fazil'o,y, P. O. (R) 
B. S. Hchimbi, PO(R) 
C.I.C. Ntibansubile,PO(D) 
S.lf" Hiza, PO(D) 

R. Kitlia, POeT) 

B. BatinD.ffiani,PO(SSIl 
lC. Hyder, O/S(SSI) 

N. I,ltereke"o, GS(li') 

H. G. Iluzollera PO(S/L) 

/4-1 

DIRECTORATE OF OPERATIONS 

REPORTS TO 

DO 
DO 
DO 
DO 
DO 

CIliG 
GI,IC 
01110 
Cl~C 

CI~C 

OJliN­
GMN~' 

Clolll* 
Gl,m"· 

flIP 
NiP 
/ilP 

l,ISI 
MSI 
['lSI 

1r.T 

spo(sm) 
SPO(SSI) 

SPO (I") 

S(8/L) 

BEGINNING OF 
BANK SERVICE 

1. 5. 73 
8.5.72 

1.3.64 
1.4.68 

8.5.74 
20.9.72 
12.7.76 
3.4.78 
15.5·79 

4,b.73 
1.4.71 
1.8.69 
1.2.03 

8.5.72 
2·5.79 
16.2.62 

7/5/76 
28,).00 
21.4.80 

1/3/75 
8/U/SO 
131917b 
3/11/77 
lin/so 

24.9·81 

10.S.78 



lWro;) AND POSITION 

A. Mdee, DD 
D. Matojo, PS 
A. Kibo1a, CMpS 

REPORTS TO 
BEGINNING OF 
BANK SERVICE 

w. S. lolalcundi, CliffiD 
A. K. S. Ngeliama, PO 
m. S. Jrlongi, PO 

Clan 
DD 
DD 
DD 
CNPS 
CI'PS 
C&!RD 
CNRD 

8.8.69 

406.71 
8·5.73 
6.4076 
31.3.80 
3103.80 
31').80 

G. G. roU ambo , 1'.0 
L.N. Nnko, PO 

cran 
ClIipS 
ClIIRD 
DD 
PO 

Chairman and Managing Direotor 
Chief Manae-er Planning and Uystems 
Chief Manager Hesearoh and Deve1opmOlrL 
Direotor of P1al111ine- and Development 
Project Ofi'icer 



DIRECTORATE 0]' );t'INMJGE 

... ....................... 
NAME AND POSITION REPOllTS 'ro 13EGIlIHING OF 

BAllK ::JERVIOE 

H. L. Iillonja, D. F 0!1lD 9.2.62 

S. DE'Souza, P.S/AA DF 2.8.62 
D.O. Haule, T DF 1.12.73 
IC. D. Bandawe, SAL DF 9.6.75 
G. A. !i!lIakyoma, A(I) DF 3°.12.74 
J. O. N. ~!achange, FiP DF 1903.79 

s. A. B.I~l?lldanda, LO(I)P S.AL 10·5.72 
A. l~. S. Kihamp a, LO(I)R SAL 3.5.68 

J.N.D~LuGendo, A(II) 1.(1) 25.6.79 
Y.L.Okinda, OS~II~ !m 5·11.71 
H. S; Kambi, as II 20.11.78 
B. E. Men'lambc, as (II) A(I) 1.4081 
G.I. Noni, os (II) A(I) 408.78 
E.M. NE.;'asani, CS .~II) !m 2703.bl 
T. ~l\.akibolwa, CS I) 2·9.78 
I •• S. Bunango, A A(I) 25.11.78 
C. S. Nenula, A Acc !m 12.7.76 
R.B. ).ltmde1 a, A Ace 4.4.81 
G. D. Lwendo, a !m 1.3.66 
R.Y. Lupombe; BIC 25.6.79 
J.Do I'Idoe, AO ' !m 21.1.Bo 
B.IC. Chinyene' anyi, AO 10.11.80 

C ~'. Kalimal1,yile, LO (Il) A(I) 18.12.74 

A. l~ohacned, CO MP 13.11.61 
J.M.A. !Chitta, DP(I) I:'P 26.7.66 
A. Twaha, W(I) MP 15.10.74 
B.I,i. Tarimo, DP(II) 1.11' 1.12.79 

I';. A. !.ltandya, LO(n) IJO(I)p 6.1.66 
R.R.Lilai, LO(I1) LO(I~P 1.9.tll 
A. S. l.ful1ilo, as (I) LO(I l' 17.11.77 
J.IC. l'oitoahanje, OS(I) LO~IlP 9·5.77 
S.I. Bi8ha, as (I) LO I P 2.3.81 
A.M. Nbogga OS(II) LO(I;P 19.12.77 
A. ~!waJ.ubaJ.ile, CS(II) LO(I P 8.1.79 
I.G. Karua, os (III) LO(I)p 1.2.82 
~I. M. Pazia, OS (III) LO(I)P 1.11.75 

, 
:' \) 

\0 

http:15-10.74
http:13.11.61
http:18.12.74
http:10.12.80
http:20.11.78
http:30.12.74


, 
~ 

'C 

lIAIIU!J MID POSITION 

M.B. Mandai, LO(II~ 
F.I. Ndunguru,qS(I 

, J. O. Hjau OS(I) 
R.R. Kindenge OS(II) 
L. Jaha OS(II) 
P. Temba OS (III) 
B. O. Mvanda 

A(I) 
A(II) 
A Ace 
AO 
BK 
C 

CS(III) 

Accountant (I) 
Accountant (II) 
Assistant Accouni,Ul'lt 
Accounts Clerk 
Bookkeeper 
Cashier 

/5'0 

REPOHTS 'ro 

J'O~IjR 
LO I R 
l'O(IjR 
LO(I R 

LO~IjR 
LO I R 
LO(I)R 

CIIID Chairman and D!ane.,[;inu; Diroctor 
- , Computer Operator 

Credit Supervisor I 
- ,Credit Supervisor II 
- ,Credit Supervisor III 

Datll Processor I 
Data Processor II 
Director of Finance 
Loan Officer I - Procurement 
Loan Officer I - ReptWfIlonts 
Loan Officer II 

BillGIHNING OF 
B!\NK SERVICE 

1.10.74 
15·1.0.75 
1.10·71 
1703.78 
140 9.81 
15.9.81 
25.6.79 

CO 
CS(I) 
CS(II) 
CS(III) 
DP(1) 
DP (II) 
DF 
LO(I)P 
LO(1)11 
Lo(n) 
j\jp, 

PS/AA 
SAL 

Manager Programminf' 
Personal Secretary/Administrative AssiAtant 
Senior Accountant Loans 

T Typist 

\. 

http:15.10.75


.0 

(5/ 

DIRECTORNrE OF nEGIOl~J1L SUP1£RVISIOll Mill CUO}lDIHATION 

NAr.rE AND P08I'rION Hb'POH,['S 'ro m;unnWlG Ol~ 

BANK SI!:HVICE 

A. T. J.1ohele, DRSC 

F. Josephat, PS 

KEY: 

Cl'ill 
DRSC 
PS 

DRSC 

Chairman and JolanaGing Direc 'or 
Director of Regionul Supervision and Coordilli).tion 
Personnl Secretury 

, ", ',l 
-' 

\~ , 



/5/ c<-

ZONfl1/REGIONltL n:W:;OilllliL 

Key: 
}';ON,\L I,jAl~AGERS. TIIJ1;IIl HE:;Pl1'C~'IVl!, Rl,):;IuNS 
lllm AII'l'IeIP A'r:mn U;gADrWlll{TJ;)HS 

PJ;)HSOJrINElL 'BY REGION 
(Name, Title, Date of Jlecillllinc 'l.'RDB Service) 



(5).. 

KEY 

1. Z.l'1. Zonal ]\!anger 

2. R •. M •. Heei onal '.!anaf5er 

3. P.O. Projeot Offioer , 
4- L.O. Loan Offioer 

5. cis Credit Supervisor 

6. :ACCT AooolUlta.l1t 

7. ASS/ACCT Assistant Aooountant 

8. AqC/C Aooounts Clerk 

9· B/K Bookkeeper 

10. H.C.O. Higher Olerioal Offioer 

11. C.O. Clerioal Offioer 

12. S/K Storekeeper 

'13. piS Personal Seoretary 

140> Steno G b enographer 

15. T.)'))ist Typist 

16. T/C' Typist/Clerk 

17. MEgS Messenger 

18. Driver Driver 

19· TjB Tanboy 

20. IV/M 1'Jaothman 

21. ." Zonsl offioe persollnel stationed C'.t a, 

~-. 
re[s'iollal office 

t-

'\ 



,53 

I. Mro F.A. Kihunrwa J';"lallZa 
H. Q. , Mwanza Ke,gera 

Shinyp.n~a 

I'lara 

II. Mr. I. K. I'Imul'i Kigoma 
H. Q. , Tabora t11 2.bora 

Dod.oma 
Sine:ida 

III. Mr. D.l~. I',lchome ~'ane:a 

n."., Tanga Arusha 
Kilimanjaro 
Coast 

IV. I',ir. J.J. IIlb ell e liol'ogoro 
E. Q. , I'ibeya Iring'a 

!,:boya 
HuJc1.1a 

V. ", ,·.r. .W.N .. NLDllluiiUln. llnvulllU 
II.Q., Songea Li.ndi 

t'/twara 
D,ll' 00 Dol iJ.n.m 

c 



NI\]1IE 

1. '~r.Jr. VoE. J.lliina 
2. 'Ijlr~ L. J. Temu 
3. JCr. V. Mnhae'gi 
4. JIll'. IV. l,lhaJ1do 

5· 1,ir. S.I',l. Hypncl.a 
6. Mr. Ro tl'uval1a 

7· Wr. R. M. Lugoye 
8. Mr. Po Do Ngakolca 
9· ~!r. A. S. T.Tatel1Gc.nya 
10. llr. G.P. l';.'b eJ. cmbl,-/ a 
n. Mr. ],1. Saidi 
12. 111rs. P. Russa 

13. r·;rs. l'.!. Mlcono 
14. 1'1~r~. H. Mashibe 
15. Miss G. Bonifaoe 
16. Miss 1,1. t!ilil1~i 
17. r'1iss Eo fl1nyuue;a 
18. Miss A. E. ].josha 
19· 111iss C. Ladslaus 
20. Mr. R. R. Saidi 
21. l·Ir. J. 1·1. Hassan 
22. II'iro l\~. ~lasarunda 
23. gr. I.Go K,,,eka 
24· liTr. A. C. Bumela 
25· '" .1';r. A • Odero· 
26. I~Ir. N. !Iyeiho 

t)llli.ll'li'IHG HUM .• my 

3 Pl'ofeicsional 
1 ill·! 

6 Semi-Professionals 
5 C/-;; 
1 J\sst/fl.Cot 

10 Offioe Personllcl 
1 B/K 
1 cia 
1 p/S 
7 'rypists 

7 L"borel's 
2 HCSfJ 

3 Driver-s 
2 H!/.! 

'btl-
HNA]if:,;A (I _ 1) 

p.ri'.lI. ~ 

RM 7-5-73 
PO (II) 
PO III 29-3-82 
cis I 24-10-74 
C/S I 26-7-78 
cis II 2-9-78 
C/S II 6-10-79 
cis II 6-10-79 
AS:J'P / AGC']' * 1-11-75 
n/K 2-]1-81 
C/O 18-6-73 
pr. 

" 11-9-79 
Typif3t * 27-4-67 
Typist I 23-12-74 
Typist 1-7-81 
Typist 1-7-81 
Typist 1-7-81 
Typist 1-7-81 
Typist 17-9-81 
1I10ss 5-4-68 
Nel~8en8'er 1-7-81 
Driver II 8-1-70 
Driver 1-7-81 
Dl'iver 24-7-81 
1/11,1 1-7-81 
,1/],1 1-7-81 



.C 

NAIrs 

1. I(r. N. A. G. lo1duda 

2. T,lr. I. rli. Hoti 

3. Mr. A. T. Salvatory 

4· Mr. N. S. P.ll. L Obuya 

5. l7r. G. Ngol0 

6. li.rs. H. Iddi 

7· 1.1r. A. Majuto 

8. -, 
I·J.l'. S. Ramadhani 

9· I(r. P. Ru·to.igi2'e 

10. Mr. N. Masengo 

St afi'i.nf, Summar,Y 

1 Professional 
1 Rl:' 

3 Semi-Professional s 
3 0/:5 

2 Office P cl'sonnel 
1 ~'y'piG" 
1 n/ic 

4 Labourers 
1 ].leszenger 
2 Drivers 
1 \<i/M 

K1IUJJ:HA (I - 2) 

P.T,o Date 

m: 10-5-TI 

c/:.; I 2-5>-78 

cis 6-10-79 

cis III 12-7-82 

Dire 25-6-79 

!J.'yp iot I 1-7-72 

Mess 1-5>-80 

Driver 8-4-80 

Drivol' 1-7-81 

HIM 5-12.79 



c 

]rl11I~TI 

1. 

2. 

3. 

fl.. 

5· 
6. 

7. 
8. 

9., 
10. 

11. 

12. 

13· 
14. 

15· 
16. 

I'~r. N. S. lolpimbi 

Mr. lilo T. j:landara 

l\~r. A.K. I,'issuEla 

1,11'. o. s. Kiure 

r'~r. J.A. 1:I\;nJc<Jlobo 

Mr. A. J. I/Jafuto.a 

Mr. G. S.llTo Simon 

Mr. P. Kayamba 

Mr. H. Chapa 

Ur. A. S. Do Hnnji 

I,ass D. ~o[~ero. 

Miss S. UuSabo 

Mr. 

J,1r. 

?:.r. 

J!~r. 

D. 1,~ugeta 

K. Majur": 

J. Kilime. 

B. Andrea 

3 Professional s 
1 RlIl 
2 PO 

4 Semi-Prof'esoione,ls 
1 LO 
3 CS 

5 Office Personnel 
3 B/K 
2 Typists 

4 L,..bourers 
1 J:ess 
2 Drivers 
1 ;Jji.; 

P. fl.l. O. DA'Pl!1 

Rl·j 30-?r 77 
PO n 22-5-79 
I' 0 III ?r4-81 

LO II 1-10-74 

cs II 28-S"-81 

CiS 7-S"-81 

cis III 12-7-82 

ElK 25-6-79 

B/K S"-11-81 

B/K 2-11-81 

Typir.,.L 1-S"-80 

Typil:r~ 16-7-81 
l'~e~)s 1-9-71 

Driver S"-5-79 
Driver 4-6-81 

,/IJ.! 1-1-82 



.C 

~ 

1. 

2. 

3. 

4. 
5. 
6. 

7. 
8. 

9· 
10. 

ll. 

12. 

13. 

14· 

15· 
16. 

Nr. J. G. m. llnko 

I\~r. V.P.P. Gitieau 

Iflr. B.K. Robert 

{lIr. J{I U. fl,lupa 

r,1r. G. Tagora 

!lIr. D. J. BlUldn.la 

l.1r. F.B. J.l. Kado 

R. Go Scmki'lle.. 

J1lro J. Bcibweya 

14r. Z. liIala 

It!r. S. l<!unmla 

~ass S. Mwasi 

Mr. T. B"",ire 

IvIr, A. Husseill 

}.Jl". G. }T~umbiln 

1I!r. T.D. i'~a.~ah.~a 

2 f'rofeDsionals 
1 RJ.i 
1 PO 

6 ~cmi-Profec:.nona1s 
6 cjs 

3 Office Personnel 
1 B!l( 
1 c/o 
1 Tyoio"b 

5 Lnborers 
2 I,;ess 
2 Drivers 
1 4).1 

/6'7 

BlIINY,llIGA (I - 4) 

~. DA'i'E 

RM 6-4-76 
PO 21-6-79 
ojf) 1-5-62 

C/S 1-2-70 

C/S 2-9--78 

C/S 4-12-7() 

C/S 6-10-79 
C/S 6-10-79 

B/Y. 25-6-79 
C/O 18-8-71 
Typist 18-5-B1 
Mess ~ ..... 3-76 
Hess 9-2-82 
Driver 3-9--70 
Driver 1-6-81 
Hj).! 1-10-79 



(68 

'NlBOHA (II - 1) 

NAl'l}E P. rr. o. DNFill 

l:,; 

1. Nr. LD G. C. Jr.Nasimbile m: 8-5--74 

2. ~!r. C.G.P.A. Ndar;a 1'0 2-11-74 

3. Mr. N.N. ],\ero PO 5-5-'7'1 

4..- Mr .. J .j'':;, Shieelv. 1'0 1-7-78 

5· !Ill'. S.P. ]'Ieenda cis 10-10-69 

6. Mr .. B. li2lcomagu Cis 3-1-70 

1. Mr. M. Omari cis 7-1-70 

8. I.ir. F.r. 1'!m'1ala cis 1-6-70 

9. Mr. B •. Ntok\,lendera cis 1-6-70 

10. !.fl'. S. T. N. Nkinc:a CII3 12-7-78 

11. Nr. R.J" r·javula Cis 15-7-78 

12. Nr. H. So r'lranci cis 15-7-78 

13. Mr. J. ltl. Lu,::;u.1a cis 15-7-78 

14. J;]r. J. t.!. Kat ani Cis 15-7-78 

15. I'ojr. J.L. Kal~le;a cis 15-7-78 

16. Mr. J. A. J.lllando C /« I ., ] 5-7-78 

17. I,ll'. Vo }fl. She..Yo Cis 15-7-78 

18. Mr. O. H. J~Iisit.::aro C/S 17-7-78 

19· Mr. G. M. Nyune;u cis 23-10-81 

20. !'Ill'. F. J. r.rae;ru.lata cis 1-7-82 

C 21. Mr. li\P.L. Mollel cis 12-7-82 

22. r·Uo. C. r'ifawne ASS'l'l ACO'!' 15-6-72 

23. iYlr. It. t.l. Njnshi A':>lO'l'l AOOT* 5-11-81 

24. rlir. S. I. Ny any v./ll n/K 25-6-79 

25· Mr. N. L. M\..;n!ci -t, a1 u BIK 2-11-81 

26. r.'J1'. J.P', Rajulnt clo .1-6-75 

27. Mrs. V. rtiero p/s* , 3-5-76 

28. Mrs. D. Hi. Kanyinda 1'/3 21-·3-19 

29· I'lrs. ]-.1. r. R. Ho1:01'01'O TYl)ist 18-7-19 

30. Miss A. I.1ushi 'l'ypist 1-12-79 

31. Mr. V. Masanjo. Mess 10-5-79 

32. Mr. A. liIpoma Mess 1-10-81 

33. Mr. J. S. IJlarcllculi Drivel' 1-11-76 



/.51 
(oon oinued) 

'l'!J30Rll (n - 1) 

HAME P. Ttl O. DATE 

34. 1iJr. 1~. J'.li temilig11a Driver 18-1-19 

35· I~r. 1,. Che;nbi Driver 11-8-80 

36. Mr. K. G\']ando Driver 1-2-81 

37. flU-. S.O.N.K. LUl.-ula Drivel' 1-:9-81 

38. Nr. I. H. Kalupe1e Drivol' 1-12-81 

39· Mr. C. Shabani 1~/],l 23-2-11 

40. Mr. H. Mtafya 1I/M 1-10-18 

41. Mr. D. ru e11::;al1i \'I/I'~ 1-10-78 

42. l'~ro l'l, RamadhAlli "';~l 1-10-78 

43. Mr. J. lCalomo H/M 1-10-78 

44· lIb". 11. Tiba,ya I'T/M 1-10-78 

45· l\~r. G. Nyalcune;a \'1/14 1-10-78 

46. ~!r. S. Cimari H/r,; 1-10-78 

47. Mr. S. rUanzi i'l/lil 1-10-18. . , 
48. Mr. C. J\lJ1la II/M 1-10-78 

49. I\~ro A. MegallCa H/M 1-10-78 

50. Nr. r.'l. Kibu10. II/M 1-10-81 

51. Mr. S. Salumu l'l/r,j 1-10-81 

52. Mro D. Athumani W/M 1-10-81 

C, 53. ~lr. S. Juma }l/M 1-10-81 

54· Mr. G. Thadei II/M 1-10-81 

55· Nr. K. Shabani ll/M 1:-10-81 

56. Mr. A. M1tlal1eogo \'I/M 1-10-81 

57. Mr. R. Risasi H/M 

S~'ll}.<";,'ING SU!.[,!lIRY 

4 Professional (L endil1,,) 
1 1m 
3 PO 

17 Semi-Professional 
1'( e/r; 

9 Office Personnel 
2 AG::1T /iI.0CT 

, 2 B/K 27 Ld)of'el'o 
2 pl1 2 I'less f a'~ists 6 J)1"iver~ 

19 1'1/1,1 

~' ~ 

\' " 
\ 



DODOI,ill (II - 2) 

IH&llii P.T.O DNJ'IJ~ 

1. Nr. D. A. Pal1angyo IUrl 22-4-76 

2. I',;r. \'J. C. l'ilahirnbo 1'0 II ~'1-79 

3. I~re J·1. L.· KanJ<u t eb e 0/;; I 1-11-71 

4. l'~r. E.X. Chiomba cis II 1-12-78 

5· Mr. S. I'<. Kahana cis II 15-7-78 

6. Mr. H. Jaoob cis III 15-9-81 

7. l.lr. rq. Daudi B/' '-. 25-6-79 

-8. I',Ii os R. J.!auya 'fYlJ ist 13-12-77 

9. I·ji8s S. Paulo ~lypiBt 21-12-81 

10. ]'Jr. N. Chimanyi Me8S 19-5-CO 

11. Mr. S. Salwn l'lOSG 11-]0-80 

C 12. J.lr. A. Katene;a Driver 26-3-77 

13. 
,. 
lo.l .... ll. Omari D,·iver 12-1.;-80 

d~lAJ?~;'nfG SUlij),:ARY 

2 Professionals 
1 RM 
1 PO 

4 Semi-Professionals 
4 Cis 

3 Off'ice Personnel 
1 B/K 
2 'fypist 

4 Labourers 
2 MessunE,ers 
2 Drivers 

~.." 



ImIE 

1. 

A 
<0. 

3. 

4. 

5· 

6. 

7. 

8. 

9. 

10. 

12. 

13· 

Mr. C.I.l.B. Chikaka 

C.C.P.A. Nd ac;a (Mr.) 

Mr. JClM. Nc,omeni 

1,jro P .• ih l"ilciwa 

Mr. J.P. I~\~ikombe 

Mr. C. Z.E. J:]O akil e1d 

Mr. Z.· Nkonoki 

Mrs. T. o. Farpbll!lj 

111i8S R.J. NGowe11:'-

Mr. 

Mr. 

)\:r. 

H. Luvuli 

A. l~laeanc;a 

A. Ntul1zt,-Je 

3 ProfesGio1121s 
1 RJlI 
2 PO 

4 Semi-Profossional s 
1 LO 
3 Cis 

2 Offie e l? eNJOnne1 
1 B/K 
1 'rypist 

4 Labourers 
1 t·:ess 
1 Drivor 
2 \v/:·; 

/(p ( 

KIGOlfJA (II - 3) 
P. To O. 'yNr]~ --

HM 5-5-77 

PO 2-11-74 

PO 14-3-80 

LO 

cis 11-10-74 

cis 28-10-74 

Cis 13-7-76 

BIK 1-6-77 

Typiot 12-10-81 

I.1ess 10-11-79 

'.IIi;; 15-1-79 

~J/l; 1-5-81 



c 

~ 

1. }'I'Iro B. R. Daclli 

2. t.rr. F.L. r,!utvkyai1Ha 

3. Nr. A.B.-D. Kam t anJrul a 

4. Mr. R. Kiyenze 

5· Jill'. s. J. Shomari 

6. Miss M. KVliyeyt:l 

1. Miss J. J. Chima 

8. )',11'. E, S. Ieha.dya 

9· hire K. Ublla 

10. 1"1'. L. T'lf Kisuda 

STAl'l"IrJG Smll·1A!1Y 

2 Professional s 
1 RI't:' _ .J 

1 PO 
2 Semi-Profeusiollal 

2 cis 
2 Office P ersOlUle1 

1 n/K 
1 Typi'Jt 

4 Le.borers 
2 1:Ies8 
1 Drivor 
1 i'!II'! 

SINGIDA (II - 4) 

P. '11. O. DA'l'E 

RW 30-3-11 

PO III 20-6-79 

cis I 6-10-79 

cis III 28-8-81 

B/K II 25-6-79 

Typist 7-8-75 

Mess 1-11-80 

Mess 8-8-81 

Driver 14-11-77 

~!/M 8-9-18 

, > 



NP.I,E 

1. r,lro KoH. KamuJcara 

2. l~r. J. S. L. Sirihiu 

3. f4r. N.T. Haziri 

4. I,ll'. F. Joseph 

5· Mr. J.H. Asalle1 

6. Mr. J. H. LuJcosi 

7. l'l.iro R. G. K"ileka 

8. i;lr. So 'Olomi 

9· J'4rs. M. A. Reuben 

10. I\~r. C.B. Nyaki 

11. rl;itls I; .• .Fl. i,!Jnba::;a 

12. l,fiss M. (.£1; !~duma 

13.' Ur. J. Amclni 

14. Miss IlloB. Mdeo 

15· Miss MoH. Mzava 

16. Jar. II. B",]cari 

17· ],11'. K. ],lohamed 

18. Mr. M. Kombo 
19· 1:11'. A. Thomas 

.c· 3'J'Al"1 IHG SUl-iJ'.IARY 

2 Professionals 
1 RH 
1 PO 

4 ~Jemi-Profem.:ionnls 
3 clD 
1 ASST/ACCT 

5 Office Pel'sonne1 
1 BI)C 
1 S!l( 
1 pis 
1 Ty,pist 
2 '1'10 

8 Laborers 
3 t·:ess 
3 Drivors 
1 Hili! 

T,WGA_..JII I - J ' 

Po '1\ o. 

PO 

c/B 
cis 
cis 
A:):~TI AOO'1'* 

ElK 

s/K 
1'3 * 
Typist 

'l'/C 

Tic 
Mess 

Mess 

Dr'ivc)" 

Driver 

Driver 
\jIM 

10-5-76 

2-5-79 

7-8-78 

6-6-81 

12-7-82 

15-12-77 

2-11-81 

1-1-82 

1-7-81 

29-2-72 

1-.3-82 

1-.3-82 

15-7-71 

1-12-81 

1-12-81 

] 7-8-71 

26-11-79 

2-2-81 
.3-11-79 



1. 

2. 

3. 

4. 
5· 
6. 

7. 
B. 
9. 
10. 

11. 

12. 

13. 

Ill. 

15· 
lG. 

17. 
18. 

c 

.AHUSlfA III - 2 

Mr. AoB. ~!sola 

~Iiss C. Ally 

Niss N. Z. Mollel 

Mr. S.M. Mhando 

Krs. M. Lingmve 

Mr. Ir.A. Kasoyaga 

r.Y!'. D. Sa j,lkami 

I.lr. J.J.f1l.0. Gao 

/.II'. G~ Sepeku 

I~r. P.C. 
, 

Lun8u 

1.1r. N. S. Il1'laikambo 

Mr. L. David 

\.Jiss S. J. D. 111VUll£(i 

Mr. 

l~lr. 

Hr. 
Nr. 

I~:r. 

T.Q. Rat sin 

J. L,.;imbira 

~. 1:;, lflchomvu 

J. R. lr,e;alla 

o. lr,'nnanka 

II Profel!sionn1 s 
1 HlIj 
3 PO 

5 Semi-Proi'""sionals 
5 os 

5 Offioe Pel~sonnel 
1 TI!jC 
1 C!O 
1 F!S 
2 TYPld": 

4 Laborors 
1 I.{e&senger 
2 Drivers 
1 l'I/I:! 

P.0.1l1, ~ 

H. III. 9-11-70 
pis 23-4. flo 
p, o. 3-12-79 

P. o. 7-5-76 
P. o. 6-4-76 

o/S 11-8-78 

o/S 8-1-76 

cis 2-9-78 

(J/G 28-11-77 

O/S 23-11-81 

TI/l( II 27-6-79 

C/O 1-11-73 

cis 28-11-77 
OJ'11Y1J ist 2l-12-C1 

!1ess 13-4-B1 

D:.. .. ive-r· 14-8-76 
Drivel' 1~-5-80 

\J/r,'t 1-4_82 



1. 1,~. P.F. Lungu 

2. ere A.P.E.A. J'.!k:ol'oka 

3. !',Ir. 1" .. Kiaratu 

4. l~r. F. Ndun£,uru 

5. Ilrs. N. Kalua 

, 6. i,h'. 1" Shikie 

7. Illr. M. S. YUGUfu 

~fing Summary 

2 Pl'ofessional s 
1 HM 
1 PO 

1 Semi-Professional 
1 cis 

2 Office Personnel 
1 ElK 
1 Typist 

2 Labol'ers 
1 J'.lessengor 
1 Driver 

p.o.'r. 

PO 

cis 

8/K 

Mess 

Driver 

Date 

1.11.75 

15.10.77 

30.9.80 

22.8.30 

, 
, .. 

" ' y. " , 



NANE 

1. 

2. 

3. 

4· 
5· 
6. 

7. 

8. 

9. 

].Lro l\f. r:l. Kasalca 

K'r. Io So Liwoyeka 

1.7iDS A .. D. Rwemulerwa 

141'0 '" ". j.1hina 
I"J1'9 ll. Sif.1ba 
I·)rs. Z. 1,1. Nkhoilla 

kiss B. 11aziri 

Mr. 

16". 

G.D. j';kurua 

.A.s .. AthulI1ani 

3 Professiomll s 
1 RlI-
2 PO 

1 Semi Profe",nonel 
1 ciS 

3 Office PeN:onnd 
1 ElK 

. 1 GO 
1 'l'ypis ~ 

2 Laborer 
1 Dl'ivel' 
1 !.lc:'ul1JlglJl' 

P.T.O 

m;, 

PO 

1'0 

cis 
"/1' Jj , 

Typist 

co 

Driver 

1403.74 

2·7.79 

2403.82 

25.6.78 
2.11.81 
22.2.82 

10.12. tn. 

http:10.12.81


c 

H.tIIL~E 

1. Nr. 14aN.E. b;<:l1llbene 

2. L Mro So O. Lucllembn. 

3. r,lr. 11}.lJaP. J.lsemo 

4· Ao SoP. r.Iaunga 

5. r.lr. 101.1. SemkiuD. 

6. Nr. rllo J.- rLTathias 

7. Mr. .A.A. J~irnata 

8. Mr. D.J. Chokole 

9. II!rs. Ill. Jo Folonja 

10. r,h's. S. 1\. A. K'-'Y3nda 

11. Mrs. V. j,UO\;e 

12. 1',:r. G. Abdallah 

13. Mr. A. Ibrallim 

14. Ml~. H.R. r.lohomvu 

15· Mr. Co O. UD.S~a/llU 

St af' i'~ng' Uummar,Y . 

3 Pro:fessiol1c)ls 
1 m.; 
2 1'0 

4 Semi-Profe::si.onals 
4 Cis 

4 Offioe Personnel 
1 B/K 
1 C/O 
2 Typists 

4 Lab-ourers 
1 Mess 
3 Drivers 

KILIJ.!·\N,T!\;l0 (III-5) 

HH 
PO II 

PO III 

cis 
cis 
cis III 

cis I 

B/K 

clo 
~~ypi8i.. I 

r.cypist 

?·'iess 

Driver II 

Drivel' 

:Driver II 

DATE 

5-5-77 

20-6-79 

1.'3-9-80 

17-3-78 

G-I0-79 
26-1-80 

7-9-81 

30-6-79 
18-6-75 
ll-G-75 

4-+79 
1-1-70 

5-7-71 
1-11-80 

~-6-81 



! &8 

1·[I:C;Y1I (IV ::.1J. 

~ ~ P.f!I.O. DNI'g 

1. Mr. T. T. R. Komba RM 7-5-76 
2. Nr. R. Fl. ChileHa PO 1-7-64 

3. Mr. J.P. ICashica PO 19-10-74 

4· Mr. Y. O. R8.Shida PO 12-7-76 

" .... Mro B.E. Temu PO 28-8-78 
6 .. Mr. L. V. Chi Iv Ul1o;ll POl< 15-1-82 

7. lltr. A. ICUmrl'7a CS 25-10-77 
8. tir. R.B. I"illyenyelwa CS 17-}-78 

9· Mr. R. S. MlVazembe CS 6-10-79 
10. IIJro P. ICilibika 03 4-9-81 
n. Mr. ld. O. M. lIe.rcn~er n/l: }-7-79 
12. I~Jr. E.D. Lugen~~e n/l( 2-11-81 

13. ilir. Jo1Ij.B. JbsSat\le 11' '''/' G"'l' ~. ,.),) Ji 1..1 8-10-74 
14. Mr. J. See;-esela C/O }-7-72 

15· Mr. RoG. Ratn~cThani S/l( 1-11-81 
16. j,1iss. J. Ppnyik[l, Typist IG-I0-80 
17. Iiiro A.B. lll\qaiscla Jiless 10-11-79 
18. IIJr. W .. H. !:1\vanjela r"Iens 1-4-81 
19· TITr. L. Ao K. Shitindi Mess 1-12-80 
20. Mr. S. Nila,:jo Driver 2-1-70 

·C 21. I',Ir. IiI. MHasalaJnule Driver 26-12-79 
22. 1',lr. P. Ohambeta II' 1/ 1'~ 10-11-80 
23. Nrlt N. KfttOl1f~a li /r,l 1-10-81 
24. Kr. IC. Sasela 41'i l-10-81 

8'p_n,ll~ING ~)Ul,Jl· •. "RY 

6 Professionals 
1 RII:: 
5 PO 

~ Semi-Proi'e8:::ioncl s 
4 O/u 

6 Office P el'sol1ncl 
2 B/K 
J. Asst/1Icd 
1 0/0 
1'/" 'J J.\. 

8 Labourers 

~ ~yf~~i;~crs 
3 1'1 



IlaNGA 

N/,i;E 

1. 

2. 

3. 
4. 
S. 
6. 

7. 

8. 

9. 
10. 

11. 

12. 

13. 

14. 

15. 
16. 

17. 
18. 

19· 
20. 

21. 

li1r. B.A. ~lI'lambnpn 

kr. A. ~j. lCabclcle 

Mr. Eo Kyun:,:tl 

tir. B. C. I.r, 1,fk:\~Tel e 

!'.:r. O. l,lalcma 

R.No Kasililika 

Mr. D. \,1. R\;ehJnbiza 

Mr. HClT. Msokole 

Mr. D. ~~. Timothy 

llir. G. Chilambo 

G. M. Nwakipcsile 

Miss A. l:lJagano 

r·:r" c. I'!~o r.fekia 

}'.lr. M. Kaduma 
' , I·.r. J. lflssero 

If.r. n. Kindual1;-O'ine 

Mr. GoA. lUomo 

111r. H. Mtete 

l·;r. A. Ne;arije 

Mr. C. j:.denrleni. 

l.lr. s. l,ilula 

Stafj'il1\~ Summ<lJ."~ 

4 P:r.ofes~ioncls 
1 nr,1 
3 1'0 

6 Gemi-Prof0oDionals 
(, 0/:3 

6 Office PersonDe1 
1 Dire 
1 lIOO 
1 CO 
3 Typists 

7 Labourers 
2 Messen,::;crs 
3 Drivers 
2 111M 

,bC( 

(IV - 21 

P.'l'. C. DATN 

Jll.! 16-3-73 

PO I 27-4-81 

PO III 19-10-74 

1'0 III 25'-3-82 

0/:; I 6-10-79 

0 /" / ,) II 1-4-78 

o/s II 27-1-81 

o/s III 27-2-80 

OlIO 12.7.76 

ciS III 20.4.82 

Bill III 2.11. HI 

H.o/o 1-6-64 

clo 1-9-71 

Typi:3t 15-10-79 
Mess 1-7-80 
1',I8SS 1-12-78 

Ddv8r 1-12-71 

Driver 17-5-79 
Driver 17-3-81 

"/1 t"I 1· 1-5'~80 

\:/!,~ ~-:?-81 

- - ...... ~ ---~,--



.C 

1. E. J. E. marandu 

2. Mr. E. SemleJco 

3. Mr. K. i·I. KtLshulcle 

4. ],Jr. A. NtnmuballO 

5. i,lr. R. Cheleo 

6. Mr. J •. 4. So Kanikl 

7. ll~r. K.A.'Jabir 

8. ),Jr. A. Kitunge, 

9. Mrs. A. U.J. HL':md 

lO.i'lr. 

11. Mr. 

12. Mr. 

A. Yusufu 

R. tl. Kioinda 

Ro J. lI!hando 

2 Profenuiol1al s 
1 11M 
1 PO 

3 Scmi-Proi'osraona.1s 
3 c/:3 

4 Office Personnel 
3 n/K 
1 PS 

3 Laborers 
1 I,jess 
2 Drivol~c 

ltlOROGORO (IV - 3) 

AG' RM 

P. O. II 

cis n 
cis II 
cis IU 

n/K 
H/l< 

n/K 
l'S III 

I1esn 

Driver 

Dl'iver 

DNI'E 

5.5.77 

1'1· L). H 
12.11.75 
2.8.78 

13.8.79 

25.6.79 
2.11.81 

2.11.81 

1·9070 

1. ~J.70 



.C 

N,1\J.~ 

1. I,1r. B. C. lr,yavidogo 

2. I;Jro C.T. Mpon6uliana 

3. lI1r. K. Nat al1l'/a 

4· ]:]r. P .• R. II'ile't'la. 

5· Mr. ~,~, s. rl1e.sinei ja 

6. r,jr. Be H. 13uJ.ozi 

1. ];\r. \1. B. r:;. IC0bisn 

8. Miss r·l. r.Jonji 

9. l\Ir. C. ~la.ganga 

10. ~I;r. G. Haule 

11. Mr. A .. K. lfualamHezi 

12. flir. Y. G. Ibra11im 

13. ]I1r. P. Mt1<ale 

14- r,1ro P. Kisimba 

oT AFlj1ING SUNl'{lI.RY 

2 Prof'essioncl s 
1 1m All. 
1 ~)O 

3 Semi-Frofeusional s 
3 cis 

3 Office Personnel 
1 13IK 
1 TYpist 
1 0/K 

6 Labolilers 
1 ].less 
2 Driver 
3 \-I/M 

/7f 

RUKI'/A (IV - 4) 

P.~l.U. DNFlil 

PO Ag RIiJ 14-5-19 

PO 28-11-80 

cis 2-9-18 

cis tJ.-3-19 

cis . , 6-10-19 

13/K 25-6-79 

sll( 1-12-80 

Typis'L 12-11-15 

~~ess 2-9-75 

Driver 25-1-80 

D1.~iver 22-9-81 

\~/M 1-10-81 

H/!~ 1-10-81 

~I/M 1-10-81 



~ 

.Q 

~ 

1. 1'ir. N. Jo lCagombe 
2. ];lrs. 1'<1. I. S. lCil'1anc;a 
3. I,lr. D.K. Ng'itu 
4. Jllr. F.E. J;lwamunde1 a 
5· Mr. SoS. j.jJcela 
6. Mr. A. lII\>ianal1dencn 
7. Nr. /iI. Joseph 
B. Tffr. S, D. HamJcuyo1uka 
9· r·!r. A. Go So ],ISUBa 

10. Mr. A. Adam 
11. Mr. P.I.I,i. KasYMju 
12. lolr. AD M. J. lo!ak~1 al uma 
13. Mr. A.A. Hu~sein 
14- 1.lr. J. Mo Sineano 
15. i/ir. B. J. !(amkanda 
16. I'ITr. C.II. SikUlla 
17. !(rs. H. N. Poneln 
lB. J.iies H. Luambano 
19. liIiss B,Sf! Matekn 
20. l'ftiss K. Njo~loka 
21. Hr. J. ~~o I·rella 
22. I,Jr. G. I~Tt e'h'el e 
23. Ui ss Mhftge.flla 
24. 1',:1'. ),1. DJ]'nh±rn 
25· I,lr. S.D. Baruti 
26. Kr. A. Mbepera 
27. I,Ir. R.R. Ndimbo 
2B. IIII'. O. J.lLl(inBa. 
29. I·'i:r. A. XUVC1'Y 
30. r,1r. A. Kawalilca 

srl'A?[:rt'It~G SUKi~AnY 

5 Pl'ofessiol1ru s 
1 Rid 
2 PO 

9 Serni-Prof'e8sional s 
7 CS 
1 LO 
1 ASl;T / Mo'r 

6 Office Personnel 
2 B/K 
4 Typists 

11 Laborers 
1 'l'/n 
2 l~ess 
5 Drivers 
3 \'l/I.l 

(1;).... 

RUVUi·'A (v - 1) 

~. ~ 

Rilj 8-5-74 
PO 30-}-77 
PO 24-1-78 
PO* 27-1-82 
PO 29-}-82 
C/O 1-2-69 
cis 10-11-75 
cis 12-7-76 
cis 29-10-77 
cis 10-7-78 
cis 2-9-78 
cis 6-10-79 
L.O 6-10-79 
AS1,T/ AOO'r * 2-11-81 
n/K 25-6-79 
nlK 2~1l-Bl 
Typist 1-1-80 
ll'ypist 15-10-81 
Typist 15-10-81 

~~ist 15-10-81 
25-1-Bo 

loless 1-11-78 
n~ess 19-}-82 
Driv\,r 21-10-74 
Driver 22-1-80 
Driver n-7-80 
Driver 7-9-81 
Driver 20-2-82 
II/l4 12-12-79 
11/111 12-12-79 

! 

\\~ 



~lAj:m: 

1. Mr. ~ .,. Kingu 

2. l',jr. M. Ii. Hau1e 

3. 14r. K.L. J.!~laimu 

4. II!r. S. J\. E. I>!wakasaka 

5. IIIr. E.N. Lu.;ella 

6. Mrs. M. A. !'ldune;uru 

7. r~r. 

8. !IIr. 

s. Juma 

Y. Mohamed 

1 P I'ofessj OlW.l 

1 RO 
3 Semi-Profession31 

3 Cis 
2 Office PGrsonnel 

1 B/K 
1 'l'ypist 

2 Leborers 
1 1':ess 
1 Driver 

LINiJI (v - 2) 

Po tIl, D. 

Rill 

cis 

cis 

O/S 

ElK 

Typist 

Mess 

Drivel' 

DA~'J,] 

3O-}-77 

11 ... 8-78 

11-8-78 

2-9-78 

25-6-79 

1-3-'(6 

5-8-72 

2~,...10-72 

, .,1 1\.7 
'c 



~"., 

lL~r,:E 

1. I,ll'. F\R. 1·1wakyoma 

2. Mr. I~. s. 1,'1. M\1a.ndimbwa 

3. Mr. 'l ... F. R. :Jonje 

4· l'1ir. c. G. j,i1'lal1gonol a 

5. f6rs. E.B. Bateyunea 

6. Nrs. rile> MaIco.fi 

7. l~r. A. Husnein 

8. Mr. N.I,(l. Iitamila 

9· Wr. A.I'·1. Anliri 

10. Mr. s. I. HalJ1'Tetu 

~.)rr ~'~Pi:"ING SUl·J'I.~RY , 

1 Professional 
1 !(!II 

2 Semi-l'roi'essional 
2 olS 

3 Offioe Personnel 
1 n/K 
1 Steno 
1 Typist 

4 Laboners 
1 Mess 
1 Driver 
2 111M 

P.ff.U. DATE 

AS ra-I 3-12-79 

e/fJ 2-9-7B 

Cis 6-6-81 

ElK 25-6-79 
Steno 2-10-78 
'I'ypis t 1-8-73 

'·Iess 6-12-80 
Driver 26-7-78 

l'l/m 8-9-81 
HI!:, 8-9-81 
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TRDB PEHSOlIN);'L 
PEHFOWMHCE RATUrG 

PHOGRAM PL.4N .: 
IPOHMS 
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Ref. Ife. 125/2 /357 

1>.0. BOX 268,', 

DAn to"':.) Sf. T.J1.[,U"· 

26/1/1')80 

TO: oLt RllGIOIIl1L Hl,I1J.<L.:RS 

P.':ITh'OllltillICD R/,TIITG Rlll'ORT FOi! TRD3 runs.Q!~ 

llurint; tho 'l'IUlB ,\nnuel Cenforonco (1 - 3 Octobor 1979) ho1<1 in 

T<mgs, tho performanoo rating oyntom for TIIDH paroonnol Hnr~ disouscod 

thoroughly and tho oonteronco participants rOGolvod thot tho oystom 

shoUld bo usod tor n yoar - Daccmbot' 1979 - 1980 Hovombor, after whioh 

" 

~. :' : 
'. ' 

, . 

. ~ . 
on ovalUD.tion l1i11 bo undortoJcon to dotol'miuQ its Guit ... bility for TRDB. ," ~.,\ < 

For ouch a syotom to flUlotion tho Hogional Hann80l' and. hie 

Guporvioora (in roeione ",horo thonG,'aro found) Hill have to maintain 

a continuous dialoguo nUh thoir lJubordino.tos. f.{lhoy should cronta 

an atmospllo'ra Nhoro subordino.too will froely oxprCfl£l tl"o them probleMS . 

t!lCY face in thc.ir \-Inrk. They OhOllld froqucntly talk ,to thoir nub-

"; . .r.:';~.:~~~'~:, 1 

"}/f 
" .. 

"," 
-'~."", ~,,~ .... ":--.~ino.too offl.cially illH1 llnoi'i'lCi<llly to fi,1cl out problema imD(J(lil1g ':' .. 

<' 'v 

. ", , 

, ' 

thoir ac.bcrdinatcd oc:Hormflllcc. 

'Work a progrtm\l'.'.o til'll eh cholm; 

Thny Hi.!l al~lo h:wo to mointnin n 

11) what· taslu: aro as' ignod to Gubord inntc:l; 

b) the perlocd thoy aro suppooacl to tako tc comp!o1;ion and whero 

and hew !ll'oblcm'l ... or achievement havo to bo roported. 

Tho purposo of the UXOItoiso, ill addition to fulflllillff obJoohvos 

OfJllneratod in tho p,.1.fXJIt intJ;'nduQll1e thll'i ay~.tOr.lr aimEI nt enabling 

Qupcrvisoru :lnd subol'rl.inntQR undol'stand Qach othuIt ()sJ)ocially in 

' .. ".; 
, .... 

",: 

. t· l'Q!a.tifln to job cxp,::cto:t.iontlt ~:j.)1QO .lnotlotutl.lm:J hou.Jfit fl'orn tho 

't~ ." '" 
, '" 

" 

dovoJlcrplOq$ of Norkrn'o' aJ7.Hlq tJ:Q uxql;'oi~o "imo nt holpinG' Ragl,ona,). 

flanni5CirO ':lnd 1.11011:' l1upcrvico:ra tlc:vulop thc:ir Dtnti' 1);1 f)'ounpoll,irll:: thorn, 

t:rninin:s thom. ate., Counsclline Btnd trainll~ (:nn only QltQc'.Ood if tlnp.,1gc:ra: 

t~t thoir suborrt.ino.tas.. J.ny on tho job trainlllt~ Nill hnv<l to cOlllpli­

Jllontoa. b~ act.ignr:;cnta in ,,,h;c11 troinClcs .ll'O l<.!ft to do th,'m I"ll t1t~ir 

etm 30 thilt :;anagoro ju~t follou up tho complutull u",orc1.t'lC ~0 ii:.:tol'r,lina 

l.to; oorrc.ctnosc. or othorwl.oo., In tIllE! lI:llUlr~Qrl1 will ,~i.ltl ~ilnt :lomc 

of their people GI't'cp instructiona very fant whlle !low,,J " ) ao nt a 

vCr"J clow I=OC(), Thin Hill l:llnb!u l,",rI'lgcro to ~·Jluchvt.:I~' clclca ... ~to 

rcr.:pClnt'lJ.bl.litl.OC ;"}~,u. autllOriti..:l1. No Mill1<l,';Cl~ C"!u (h.llJcaLr,: if h...: h:ts nn 

tru~t in pt.loplo but nC' rn..: t:lJ,t hac lH" trunt 1n :lI.CI ~lo 1[, :lot to he n Mnnngo:r. 

'" 'W' ~II~,' 
II' ' 

"I" 
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L MOll~l~~lr io n. lender but 1I1.th~)uL pcolllu )l\),~I)M can ho n h!uucr. 

So ono is a. m~n<leor bOCC,UEC he hn::; bo.::n ontrll::ltc\\ l'lith pcwplc to help 

him achlo'lC vornu goaln cf an inot1tut1on 1n hl.!3 rCt1irm. IIo should UtlO' 

the people ontruoted to hlnl ilO mIlch 0.0 pOf3aiblu bocnur;c a!: he docs no " , 
I ','" 

he .:lchicVOB f:,ovcral thl.ngc: 

a) Much moro ''''ark Hill be aCCom plir;hcd j 
:"C ~ ';,: :,t 

b) Tho peoplo w111 be lonrnin~ au mu~h ao posto1blo and aa they do 
, .':'. ..... ' 

so, they Hill go.ln th(.. nCC()o:;~:,y :3!:1.110 fM.>t. I', 

C) J\iJ tho 11,ma~;or GlVCtl aCBigl1ffi(~!1tn dnpem!'Ll1g nn prJupler.: cnpncity .. 'I 

.01 thulr willlllITnco" to lUM'o, ho lIill he clearly ahowln" tho,,:, ',,;j, I 
')ml?unt of truot he h:"s in hirJ pooplu and tlnn uill d.r~w rooiPl"~l.~ .. ::'" 

truDt from them. I":, ... :"~:.:~{ .:i 

',",,"h.,rl'll ..... ';~~;..~.~-411 Rugionlll l(:).nagora nro co.lled UPlltl to l.unuru that thcc:u forms arc ", . :~,~:~~ I 

cc-mplctcd in respect of ot!ch atalf :lccl')r{linl~ to l.t\ot'ruct innn contained '.;'. :.\ 

1n the. intro..uctol'Y paper am! tho ,formE:! thomsclvco. l~ccor{hng to tho .. r.\~J I 

rCDolution of thl) lll~t l.n,1ll.::l1 Conference: hold in Tunga, fOrm; for otnff .\", ,.: 

HJ1CSC oal'ary r:d.Jtt::;tmcnts nre due 111 J"~Wlm'y, f;hould bu .clImplutau 

before Docemoor lIhl.lo tholJc for GtllCr Ilhooo nalary "l(lJillitmc.nts are 

, .. 

due in JU~Yt should bo completed ,lJpfm'c JuJU 

. ,: 
,~'t .. ::,1t 

and • .htlp:l'~chod lmmediatol. ~ 11::~i! 
" .. ~ , 

so 00 to reach Hcad-Orfico boforo mid Juno or mid December.. Each ataf;f", :'.:~::;U.-

3ha11 hc.VCI 0. p' .. rformanco ratlnB done cncr ',)Very :r.cllr• '''''''~''''';:'~~ I, 

~~ ;. ~:~W~+.l i 
.'~: ~~ ; 

i~lth~u~h tho staff salary rc.V1CH for J"" try 1980 16 nlreacly underway theca ':'.~ I 

,;: :' : ~ ~ whQ hn~o not completed 

Offic~ ~~cdi~tqJyg 

the forms sho~ld 

c.c. Tho Chnirman and J.ianllgJ.ug Dlr,~ctl)r 

" Tho Director of li'innnco 

do co nnd ,:;cnd them bo Hca..! 

; 
" 

" 'i'ho Director c1' I.ir:.npollor 1)1,:';',.:11 ,';:.:T\t & 1.dm"lH1.r.Ll'tltl.N! , 
.' ,~ 

" Tho Dirootor of Opur~Liono , " 
: ;'1 

n Thtt Dlrct;:tor of Developmont nnd Plamllng """ 
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RURiJ, DIlVll'LQl'l= lWlIC P?JRSONlJElL 

1.DEF!NIT!ON: 

Pe:cl'o:cnance'rating is a systenatic process E::l1d method of administering 

a. continuous ap!>raisal,. accur,'lte recoruinJ, and periodic reporting of 

perscn..'"1el performance. 

n. P 1)' R P 0 S E S : 

The: 'peri'omance ratinu' system shall be administered:-

(1) To improve perfoll'lancc by identifyinG' the individual 

employees' stxancr and "calt' point::::, notivatinG' employees 

properly 1.'1 their '/o:t'k:- and providinc constl.'UctivG counsel 

t'o employeeD conccnllnr thei l' jJrohlr'Jr:J.:1& 

(2) To strengthen relations betuoon tlUpcrvicors aud cmployees .. 

(3) To !devclop standards of satisfactory perfonnance,. 

specif;ving ilhat kind and level of '\Iork is acceptable and 

adequate .. 

(4) 110 objec.Ufy the c.rpli o:'lt.':"on ot poll clas in .ouch processes 

of personnel r.l:lnaccment as sG'l~ction, pronotion, trans£er, 

reduction in force =.md rein .: .... Lcll.lnnt .. 

II!. POl!CI!lll.: 

Th}~pe:r.f"oJlil.ance ratin(l' G~~t::;:;; ... h.,1 1 ",- '"lade an intec:r.ll part . 

0:£ the Slanpot':er and peroc:u"'''' :: .. :':....J'~r' w': i;'l'" ':'''~ ..... ",:·lia Ru:rnl Developnent. 

~ankr and adIi.l1nisterod alonlr the follO"'rina c;uidalines;-, 

(1) Pen-amance rcqui~':icnt sCJ.J.l be c .. ta.blisherl for each 

position, and ouch 't\).!ul:rc'".lILr: !!Il~~ll b~ r:J.utuully unciel.'stood 

by the cl:lployoe 0J1{1 th~ !Jupervisoro 

(2) The pEn'i'o1l1atlCe of each cnploycc ~ha.ll be ey;.1uated fo.irly • 

in relation to the pcrf'vl:'r.'.!,),>c ... :o~~li "t'CfJcntz of his pesi tion, 

: :." . t, 

.. ',- )' 

" , , 
; ,: I 

.': 
" ~ 

'..;' . 
. :!;~ 

- .':-:;;;:t; 

--' 
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() Eadl cnploycc ehall be kept <'Uxorcntl;y advise.,l on hOH hio 

perfoml!ncl';! l':lcats roquixcroantc anJ shall bo noti£icd of his 

pcrfomoncc ratine. 
I 

(4) Employees shall be givan appropriata recoanition for.tho merit 

of their parf'omanco and oontribution to the improvemont a'ld: 
SUCCOSG of the operations. 

(5) Tl:c strol~G' quall tioe of cnployocc oh:!.ll be utilized in work 
aasi@Ulcnts in so far as pO!ldblo. 

(6) All cc,loyccs shall be inl'crnod of the PUrpOflG, principles 

and procedures of thl.S pcrf'cmancc ratil1{;r systcn, as \1011 as 

their cbli&~tionc a..'1d richtn thore under. 

(7) 110 pcrfomcnco ratinrr shall bo e;ivon or UDod as a basin for 

any personnel action, unlcSG Dudl :rntlnfJ han Leon 

aqconplishl.1cl on 'I.h\) fOlnn end in (.I.ccordan'1o 111 th thc 

!3"tandards ond proccc1um~ o.pprovcd by tho D .. tll"'.l of 

Directors of t:lC Bank. 

IV. RES P 0 n SIB I L r TIE S 

A. tfa.npo~;o~ Dpvolom.~nt a.'1d Adniniotrotion Dil.'Cctora~o 

1 .. The. adcinistration of the pcrtonnance ratinG" and tho CIlstody 

of all the papers and J:'Cj?orts llllrtainincr thol.'Cto shall be the 

rcsponnibili ty..of the :ranpo':lCr Dcvc.:lop1c(lt and Afu,llnistro.ticn 
Dcpartoent. 

2. SUpervision: 

(1) The supcrlfisors shall cQplain to their r.uborclinatos tho 

~CGC and fcatums of tho perfomn.l1cc 'r~til1C plan by 
" 
ilhich they arc to be .rated. 

(2) W iot);:diato suporviaora aha11 cliscuas iii th o9.ch ctlployco 

t.l-to. • duti\.!s and xcsponsibili tioo of tho later's position 

and. the: pcrfomrmco roquil'&nontp thor.)of. Thoso require ... 

r.~nts shall :r-,,:.pt'Cson t: :;atisfactory or standard porfolnancc. 

(3) PClior'l..ic diocu::oicn shall be hold b\}t\;cun the :::upOMsor 

and tho cllployocs in conf!dollC"C, ~;(: thnt t.ho In~i,c:r r:l:Ly 

lClO'l't whc:r-; his i'fo:d: exccct3.s, r.loots t O'r faUn below tho 

pr:rfoJi'lC .. ,,:-•• ) r::quircnr.mtr.; of hI:::: po:::i UOIl. 

'-j! I 
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(4) Tho imr;:odio.tc supervisor sho.l1 diocu:~n With his GUbordillntos 

his l1~rfotT'1.ancc r'1.tinc" 

V. PERForu,LUWE RATllIG PLANS: 

A. Thoro shall be t\70 types of pcrfom3l1co :ra.t!nL~ report::; for 

i'anzan1a RuxaJ. Doveloptlcnt Dank po.rsonnol: one for supervisor and 

anothax for ncn-~pcrviso:rs. 

Ii. Por purposes of pcri'omanco QV.:l.luo.tion, the To..nznn~a Rural Develop­

i:".ont Bank Ilooitlons arc. claso.ific(l as fcllo\la:-

(1) Suporvisory - this {!roup includes General na.na,.~r, 
l)ixcctoro.tc Directors, Dcpartncut liC'.l1accrR f SoottOIl Chief:::, 

ReGional !tlln~ors, S0110 Project Officers and other stnfr 

in. th oupcrvisorv funcii~s. 

(2) ,Uon-:lup'-l""lisory - -thi.s (frOUP inoludo,: n.11 other positions 
not included in tho cupcrviaor.{ eroup 

'1iOTDr Chail'nnn :l."lrl thnnrin:-; Dll'('.:cL(Il· in noi; lncludctl. 

c. PCri'olllOllco na.ting' Forr,lS shnll bl' usod. 

D. PACTORS or ~~ALU.,\TI01T: 
(1) SUPCrviso~, shall be :i,:atcd on the bnoiE ('of' th" follm'lin{r i'nctC'lr:J: 

(a.) Organisa.tional ability 

(b) ll.blli ty to r.aintain discipline 

(0) Ability to conrumicc.to 

(d) .t.bill. ty to develop ouborc1inatc:s. 

(0) Jud,:."OI1ent 

,,(!) Dependability IlJ1d conpctcmcc 

(If) Initiative 

(h) Grc"Uvoncss an~ "clalltabilit~ 
(i) CooJ)Omtion 

(J) rublic Relationo 

(1:) PUllOtuaU ty and Attond,","" 

" , 

(2) Uon-sur.crvisors shall he l.":'"~tcd ('I1.l the lhlai.n of P"o followmc fD.cto~: 
(a) QuuJ.H" 

(b) lua:: t, ty of \iorl' 

(,,) Jcb :=n(")'"lcrl{;C!l 

(d) TJOl)t'I'Jr~1\'bJ.Ili7 
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(e) Di1i:C1'lCQ 

(r) judL~!1Gn1.. 

(") Ini ti.:ttivc 

(ll) Coo~cration 

(i) Cout'tcay 

(j) Funct\lAlity 

(I') Attcndo..'lCO 

E,:- llE.'rnLS OF F.mForu,llm~1 

Both p!!rlDmatlCC- ~tinc plane (the one for supervisor) and 

the other for non-GUpGrvl.r.lOr shall provido for the follo~linl xating:U 

onl~~ ,"/bon his pcrfOl.'f.'v3nCC is vxce:pti.cnnl '<.U1.d deserYCs 

spacial caoocndation. 

(2) VJ::R.y SAT'ISF.A.CTOnY~ l,n. clf\ployoo shall be gj "en thin 

• mUnG' when.ho por!oItls tho dl1Ucn of hi.:; pocitl.on u:Lth 

exctillcncc but nhort of ou.tstnndinG pc::~Ol.T.lr len. 

(3) SNffSFI:CTORY: An CMPloyo~ oh<l.ll he CloVCn th.i.n 'tatina 

uhcn ho HQct:] thn stnndn"r11 pc-rfomancc mQ.uircncnin 

of \;]10 dutiaa of hb po~J. tl. on. 
",', 

< >, \.~ 
, ~." 

'.: .,~ 
, " .: -:! 
.: .. :.~t;~ (4) ?.UR1 ~ An op.ployac shall bo 3i von this mtin{~ \'/11Cn 

ho doas ,not qui to 11CC't the (] tanc1o,l.u l~rrO~\\(',o roquircnonts 

,or theof'dutios ,of his poaiticn ... )~:;.t~, 
(5) IDlSNI'ISFACOnx, ,In oaployoo "ltnll 1)0 ,;iv'," tltin ""tine; 

1i'hon ho fails to r.t,:ct the nta\\(1.""I.-rU porfOI'I1Mcc:: roquircncnts 

cr ~hc .1u\.lc:o or hio 1100i tlon. 

Dach 01.111~O:rOG shall bo ratCld by his ir.\I:'CdiatD ~U1JC:cv1sor Il:rovic1cd 

tha.t t1w ratinG'" crivon by tho intlOrlia.to cupozviaor shrtl1 be Elubjaet 

to ).'Cilia,; 'by the next hieilor SUllorvisor and I:he :Cirl(l.~ 3.p}l3:OVt\.~ by 

the. latter}!' S su'PO'nor ... 

G. FRE~~C1 OP Rll.TIlmS: 

PcrfOn1c-'1.c.:! latinlt raportn ohoJ.l be ~i."cn t"lic(! a yea:X', t'nO duo on 

Ap:d"lt l~ fo'!: thr) Dt=t'iCJrl 1)cot ;CCll1 Octl'..,lJ{~r 1, Lo Ma.rch 31, :ll'ld tho Clch4.'lr 

['h,~~ ~:~ Dr:t6r.u)' 1'; I for thlJ !,x:ric,u. bc.1.\14.:m ALlL'~l 1, 1,(. U(lIl\,1Jnbtl'r 30. 

:~ r;.:r;:.b-:l.i.iOll. • .l.CY F(lr1'("1l3"tll.\C~~ r.'l.~,inn nhnJl 11: .. '1wl" .It; ell" end of tho Gixth 

nonth Q1" .... r:I·lu;}'l1'.:nt of 110"': apflointc,occ. 
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VI. Rli.r:;:T::TG PRCCmmDm: 

h. IIlITIJ~L RATTIm :.lTD ..P:1lI:-:'F;. 

(1) At the end of the mting period, tho in-lccliatc Jupcrvisor ilill 

ratc ot!.c.~ of this subordln~tes in accordance rli th the rolCVrLllt 

pcr.fo:rtC!..'1CC ratinG' TOpOr. • .fonl, uilie'll sha.1J be lCOOr.lPl.!-shcd in 
tripliC2.tc. 

(2) ~Jot later tlllln fiftnen days before the periodic :ratinG report 

is due, the in;:oc1iatc .'n.l))orvincr shall for.la.rd .;120 accof.1plished 

report fem to ~hc next hi~h,Jr Or :Jcccnd lovel cuy.crvisor for 

(3) In cast) the :-occ.'ld~lcvol rr'<lpc:rvit;or ha.c ::my (.lc)rrr.ction to nclcc 

en tho rcpc:d fem, he shall do so only after c(moul tin2' ui th 

the initial :ro.tcr or..inncdla.tc supor.n.t>or of the ratce. In 

case of disa~encnt, :l. notation theroof chall be J:iz..& in tho 
:report. 

(4) At l:n~t tou do1,yn hof(,,1:.; Lh..: }"rlc~ic :rr.!,o.rl. iJ due, tile.: next. 

hi(:hcr sUPO:l::V"tSCl.' shc.1l tmnsni L tho l'Cllort rn.'operly :r:ovl.cwcd, 

OJld si@1O:d, to his in::adi.:!.tc su.wrv:i:::or or ihird-level SUpCJ:I­

visor for final o.pl')·oval. 

D. FIHi'.L APPROVAL, 

,.' 
(1) The third-Iovel su~::.visor ohall mum n Cinnl ravio,: Mel havo 

tho .m.tin(: ccnputcd in accordance ~Ii ttl tho pOlnts evaluation 
syston. 

(2) In caso tho inr:cdi~to sUJ.)Crvisor of the rntca :md tho next higher 

)11iporvi.sor disQ.l.:,""rOo on any poillt of tho ro.tinr, report, the 

oattor ahall be i'inilly cottlcd by ""h.:; third-leval supervisor. 

(3) Pinal. approml of the mtine roFort shall be rind.,: by the: 

third-Iovl.)l supervisor at lcant thl'OC d:.1~r::;. bcfct'O I,he- llCricdio 
:ra.tine l.'Oport 13 duo. 

(4) 'ilhon t.'-1'lrc 3ol"Q r.l0xa than thro~ [lupcl"lict")ry lcv(J1:1 J.n tho 

hierarchy no further actic-n on the perfo:rnnllcc l'a.hill,,! report io 

to bo tru:cn l;.y cupcrvi:JCJr::: o.bovc tILe third lC'vcl, oxcenb to 

indicatr. their notaticH thr..r;)in and to fO"",ard J.b be) ~sho 

.klrullis+.raticn Dir<:c:,ot'3to (pCl:'OOllJlt:l Scction~) 
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eo ilhol'C thor~ arc only mo cruporviool:y level:} tho supot"ITisor 

that rcvio\lG the fO.t:.l ahall also !Jive final allprcval.a.t}d E1hall 

for,:ard tho rat~na fom properly rcvic'::e:d t'Jl(. ::tinned, to tho 

Adtlinistr:?tion Dcpartn~nt (P~:r:;onnol Scction). 

" 

" 

(6) l.'1hcrc there is only aha S1,1.porvioory lovel, tho ir.lflodiate supervisor' . 

shall: be tho fina.l rnter, provided that he shall traum,lit the 

rating fOITl to the Adninistrot1on Directorabe fur point cor.tputatiOl\ 

before ,ho finally ap'~rovoG it. 

C. llI3CUSSIOJI OF APPRO'mJ RA'1IU(; ','I'm '!'HID IlATEE: 

(1) Onlya.i'tcr tho mtlnr,:t'Oj)Ori haG bl.on finally approVCld shall tho 

Lt"Jrndiato ::.upcJ.visor discuss the pcrfcmru1cc mting with the 

ratcu, provide(l that such action ohaIl' QO tal;cn befere the 

pcrlodic mtin{l' report io duo on April 15, and October 15, 

of oc.-::h year. 

(2) Ai'ter tho discussion, the oupleyce ehnll r.icn 0.11 threc copies 

ci" th.; i'inal -, rotin{t f':>l"ns tv in :J.G'1.Lc tltni. llt..' liar. 1 ":!I.m infcmod 

of hu: roriom~co l'J.tin:s. 

" 

, .' 
, 

:'" ; . 

:~'" : 
(3) J~s Go::n as tho foms Gianod by the cnplol'CC the it1r~di:\.to 

supervisor shall leavo tho triplic.. .... to qopy \71 th the cllployoo, 

and fOr:'/o,1;:d tho ori£P.nal and cluplicn.ta- oopies to tho :l.PPl'Oving­

off'ioc \7hioh shall retain the duplica.te for its filef.! ttntl tranSoit, 

the Orl.gin'~l to the Adninistratirn Diroctoratc (Forsonnul Scction). 

:0. R3¥:,'UIR1l:1!!:HTS FOR "OUTST"lmn!G ~\J:TD mrSATISFACTOnyll RA'lIIIGSr 

(1) !p caS''l a ratinc; of tlOutatandin(!,' is t;1ven, the roason or reasons 

'in det.ail, for eivina' such ratinc- r.hall acC'of.'lpuny !:ho l.Upor-t. 

A oopy of: thO' porf'omallcc mtinl! :roport toacthor \':i th thl' 

suP!lOrting papJrs shall be fo:t'\lardocl throU~l tho GOll0'tnl 

llanagor for connont an:!. roootl!lCtndaU .... .n to tho Ch<lilT.lan 

an4 J!a.na~ir.e Director for ap:)ropri:'!,to action fCI't' Pl.lrpODOC of 

an inccni;ivc n:mlrd. A copy of the ro')l')rt shall bc' furnished 

also to the cnployoc couccmod .. :1 th <'1. ] at Lur oC con:l0ndati(,n 

fron tho MA.naG'ins !>irccbor .. 

(2) Hc.i'ol.":. an crlI'lt;.:r.t) in rn~()rl "trnna~ir.:i':lclboryll the ((lllol7il1(!, 

r-rcr..c1t..t':': r.hlll be l)'l.lservcrt I 
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The ir.lTIodinte mrperviflOl' l1hall aive the- cnployou no \lri tten 

nonun:; at least 60 r.:llc.nuar tbye 10fol'O the cncl of the ra.tinG' 

pc.riod conto.im.l1C; a c1cto.ilurl cxpliina.tirn of the tu:lco.ti3factory 

pcrfomanco. D'1forc any Ho:rninrr in t,,-j,Ycn hO\lcycr, the 

m'odiD.te supervisor shall i'~rs t; t:ubn1'h throuLil the usual 

lovels n. tentative pcrf(\tn:lnce rD.tll1e' of the CLlployoc concerned 

fo:r eva.luation Dnd deteminaticn a::; to \"/hethor tho proposed. .\". 1 

mtinG' is really unsn.ticfllctory or not. .>:. :';: 

(b) The namincr shall infol'n tho enploycc 1hat he 1/111 be Given 

a mtincr of "u.'I1t:aticf:lc1.ory" unl~sc hie Plll'fOlJl..lnCO inprovos 

sufficiently to ne,ut the standardo for satisfaotory por-o, 

fomance or unlcs3 tho illprcvcnC'nt in ~el'fornnnco indicatos 

that those stnnda.1.us nill 1)0 net 'Ii thIn 0. reasona.ble period 

of: +,1',1e. 

. , 
,', " 

: . 
::*' ,::! 
, " . 
: ' " 

, d 

:':/(~~'" 
(c) Til~ namina shall indicate to the onployoo hon ho ony.ir.1provo:·: .. '· ..... ~, 

his porfortlatlce and that a roaeomtblc opportunity fort ,~,: " ' 

and nssist2.l1ce in inpr:C'vincr hifl pCrfCln,'l.l1CC shall be Given 

to hin. 

(a) Copicc of tho namill(l' of Uns.:l.tisfactor:r porfomanco shall 

be furoiohcd to tho next t,'/O hiaJlor IlUpcrvisors. 

(0) If: a.fter tho \lo.lll.iuG' tho onplC'yoola pOl'fomnnce adequQ.toly 

iIlProVOS and such inprovoncnt if! nainto.inod for a. CU£ficiont '. 

tinc.,.:t:he onployce shall ba ai ven at' lanet a. ratinG' of It fairu• 

E. " p " ., /J. L: 

(1) lm onployoc or officor \lho feela that he hn.::; n('l~ boen • lilted 

properly nay ... Ii thin 3 1/0rkillC; days frcl1 ~'Qcoi pt of lria l,X'rfClTlanCO 

~inc :report discuss o:t1ll1y hio pcrfoln:mco r;'l.tinlr ;/ith his 

iooodia.to supa:rviso:r.. 'llllo ionodiata sUplrvico:t' in tum shall 

discuss tho oo.ttor ilith tho Gocond lavel and tho third-leve1 

(~pprovi.lx: lavel) supervisors. Tho deciaion of tha throo supo:t­

aoro (or i;.70, if thoro am only 2 supervisory lavoln) sha.ll bo 

tronsoittcd omlly to tIlC cr.Lploytlc thrt,uall. l1i.n iI1nc..·dlate Sl.l.POl'Vioor'· 

ui t!Un six ~li·l:rlcil').{J dayo, counted fro: i tho clay the c(,DplnininG' 

oopl-::.ycc ort(l'ina.lly p:rocentod ('rally hi~ ccnpli'.in~ to his 

inncdia;i..o nu):orvi.oor, pl'ovidvll tlr.l.t \:hem ~Jv~ cLocision involves 

a. ':hant:~'C in tho orip;innl pc:rfcrnr.r.nct1 ratil1(": a. 1\("" parfl'll'lanCo 

" :. 

, .' 

;,' 
',l, 

'.'; 

., .. ', 

. , 

rlltin:: r~~1 oha.ll be P1.T1!'-l.l:I",Hl. I, 
1,: 
:i
j 
• 
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VII. 

{e4 

(2) .Failure of the c!:.lploycc to appcn.l (9j.ccuoc ol'<llly) his 

llcrf:'r:1Glicc l:atin,: ',il,h tr.is i:lnoa.iatQ curcr,tlMr \71thin the 

prescriber} TJCl'io" or-ociried. ll1 'tho p:r::tccodini.l flocticn 

lJilo.11 be c1ot":T.lcd a 'Wlivcr of !liG ril1ht :mel no a.ppeal shall 

be O)1.t.:n'i;ainud thereafter. 

(3) If rut c[lplcycc is nC't so.ticfiod 171th the dccini<1.l. llaaO Qn his 

ap!)CaJ. ho uo.y a.ppoaJ. hiB pcri'oll:mnc!) l.'etinu· in liri tine- to tho 

l,~eno.gin& Di:roctor throu{91 Cllanl101s. 

(4) :.rl":j onployoJ o.:ppoali!l ':!' hiJ:l pcrfar.'l:'.ncc raUnt~ in \'11'i tina 
to the Hana(j1nG' Diroct.Jr :Jhull u..J so ·'lithin. 10 cnlcndar 

dr:.y.3 after receipt of the dcC).slrn nnde on his ol{l appoal. 

F:J.iJ..uro to apy.oal ';.'i thin the prcscri beu period sha.1L be 

~ ", 

, " 

~:~!.J:~ 
:i l ?, 

L r 

", 

daOflCU <?~ '.I.liver of In.::; rir.ht eJ1d no npJ?Cal en tha't 

chall 1)0 QntrJrtCLinod thr:L'cLl.ft,>r • 

pnrticu1ar r~tins':'·I.;~ 
.~ ': :1; •• 

. 
(5) Fer l'urt>O:>OS of: cons1dor1ncr sneh ap·iJoa.l:::: <l. Corm1 t to ~ shall be 

concti "luted and. be oonpoooc1. of o.n :::-:'fici<ll ("1:' ,mploYC'!3 chason 

by the !,tnno.einc Dirt)l-:t('r "h0 nIltl.l! .wt n:' Chittt'rlnn "lnrl to'lO othor 

of'ici:UlJ or onployacG (If 'l'illlZ'lm . .:l Rural DlwcloJll1cnt Bank ono of 

t:1CfJ slmllbc oho!::cn OJ the ap)cllollt <m~1 the other by the hOad 

qf dcpartnant of \7l1ioh tho apvoUont b.":llC'nC'::J. 

, 
, ',' 

, ; ~:' 
.. ,'.~ ... :: 
, ~ ; 
'. ,~ 

(6) :"9 soont:!;,9 appeal in ra.!'arrcd 

Di:rocto~ the Chaiman sha.ll 

to tho Oonoi tioo by tho lolall"/linc; ,", ;i'~~ 
irll'.cc!.iatoly schedule :!. hearing \1i thin '':.; ,,;-. 

',( '.~' ~ 
a rca~cnablo pc~iod a.t a nuitablo tine nnd ~laca. 

proco1dings of tho 

both p'!rtios 9h<1.11 

:rtJ:;!JCctivc. sitlcs .. 

CO::lI;U, ttelC chall be l.'C(l\'lco{l in \/rltincr 

bo r;iYcn C'l'I)('t:rtuni ty t(I prosont thuir 

"" ." 

(8) Tho Cc.r;"J'Jit.tOQ clmJ.l oubr.tit it'o rC(,',,1rloncbl;it,'I11 to tho 

ltanacing Director ui thin 30 da:YIl artt:.r the C:\~~ ha.s boen 

mrorro~l to it. 

Tho JlbnacLn'3' Director tlhnll nake final ducim Oil ml the ('.1).£:0. 

PEID'OnnIJ1C:J n:.Tn~CS .\U~,J':7.TI.~Qtm.~!...!'illTTrnT 

A. Pori'orrwncc l%'.tint; shall b~j conm.tlcrod in Ct,nnccti(',n \Ii ih the 

f(Jllo\:in:; llOl'ccnncl ucti<,nr.:-

(1) PL.~G:l:E!lT: F()r purpoSe'£; of l'roVOr l>lnconcnt cf' lX.~"C30l\l\cl their 

stronG ql.lalitios shall bo utlli<:Jd in dut:r ar:r:i(~n.:nt:J as far 

0.0 Dos"lblu. 
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(2) TRAIHTIIG: Pcr.ro~anco ::::t!.til1'; rcpcrtn~nay be UO'Jct 

to cl031;cmino tr:lim.l1C l'locd:.. (;f va.:ciouo pcrr:onncl. 

,', 

(3) PR01.iOTIOli .UiD SAY;Jl~Jl!Cru:r']: A C\U'l'Cllt ratinG' of satisfactory -=: . :{ 
shall be a ninir.1UIl roquixcnent fOJ: pronation and for salary in~rcas~'s~, . 

" ,'~. ".: 
(4) D!CTIJ1TIV!l A17!lJllXl' 1-...", c"ployaa who acto a mtinll' of "OutGtand.:!.ng" 

nay be l'OcorJf.l9ndcd for an incentive il\/erd. 

(5) ~UCTI9tLHL.I:9ll~J) The pcri'orn:mcc ratinc shall be ono of the 

factors to be: confJidoX':ld in clctcrllninC' l.'Ctcnhion in caoe of 
reduction j,n force. 

(6) DISCIrm'TA!lY l2'f.Tcg= Un.S~I,.! SfL'l.Ci.Ory .!?,Jrfoxtlcncc ra.ting shall be 

included aT.1l":..ll1' the ba.t-cs of (lil::cilllina.q notion. 

P2RFORUAlJCE RATIlIGS pnrWilG :ilAT.lJATTOH SY3TEU: , • ______ _ 'w .~. __ ••• _. 

For p'.lrpo:.!:cn of ave.':.l':'" '.i11G' tIlt. pcrfclrnancQ r.2tine of Tanzo:uua 

Rural Dcvcl(~r·llc.!1t B<"!.r.k p(~-::r.cnncl 1.:l(,)~C rul~::: U!\! Jt.rroby onta.blishcd. 

A. FACTOR S~'l:TI§:: 

Ie All a. concrol l."Ul.c 0.11 tho fuc~or.:: (.In,. criteria. of JXlrf'omancc 
am aivcn oqWll \lCi(~lt3. 

2. The five fJtiltCr.C:1·~:~ 1)..'1JlJr oach factor arc sivon wCigllts' 

of scorc~ of 2, 4: 6, 8 and 10. 

B. TOTAL POI1~!..~C~:T'3:. 

1. The tcto.l POl!". t ;:":'o)..:~.; of the ratos equal. tho Sutl of the scoms 

;t ~ he camcd in Ct.l.·:~ of tho £t~c ~ors .. 

2. Thus total poin-::: r ... :l,T- fr..:n 22 points to 110 points 

C. LEVDLS O~ .. ~:J'd~921~o!t.Trcg: 

For Sup~!"\'it;C]~.-£J(ll'~n-:"":'1.p';:.t'!i.qq:r'~.: 

1. OutstMdinF?- This is ;::qmlica.l) b t('l total POLll t 3('Qre& r.!l1,';inC 

fro', 97 '0 110, 

2. VerY sntinfo.ct9.:"..Y'" .. ::'1!-3 1.[; ~~Plllicnblo to. tot-al pOlnt SCU~~ 

r.-... '1lr':'n;~ fran Tl 'ho 96 0 
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:iI. Satisfa.ctc:r:rl This is, appli'cablc to to ccl poin tr< raJ1ii,ne, fron 
, . ~ 

4~' Fairi 

... , .. 

57 to 76. .., 

Thi~ is' ap~llicablc to total pOintr! scores mngine 

frDI:1 37 "to 56. 

5. Unsatisfa.ctory: This io applicable> to total point scores 

, 
D. STEPS III EVALUATInG A PEnF'Om.!ANCI~ n'~POHT: 

1. Ftrst, dctorl1iue the score eame(l by tho ratc!C in oach. 

of the factors, uoine Annox 'A' ' horeof aD CL r.uide. 

2. Second., after I3Uf,u:linc; all the frwtor scoren, indicate the stU3 

thereof in the blank for "Point Score" i~ the perfoll1aJ1co 

ratinc', ropo;ct a.n<l at tho (laue ~il:1" indicate the; corrosllon<1in(l' ... -
"Ad,jcctive "natinG,JI thcrcin. 

JAlnJAI\Y, 1980. 
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TAN"4M!!A RURAL DEVEL(,RIENT lliufK 

/81 Fomr607 A I 

(7 Page~) 'f;, i 7 > 
PlJ!lFO~'IA!!CE' RATWG REPORT FOri TRl>D _!JONtJEL \suPERVISnnS) 

,~ lUUlE ••••••••••••••• ~ •• ~.~ •••• ~ ••• f •••• Report From: •••••••••••• ~ •••••••• 
'" " 

for Period to: •••••••••••••••••••••••• ," ,~i 

:,,/';}; 1 roBITIoN: ...••..••.................... 
DEfT/HEGIan~JECTIOM •••••••••••••••• , •• Point Score ••••••••••••••••••••• " • , ._:' 

Adjeotivo Ro.tine .......... : ....... ",. 
.. I ~ 

" ; }rj: 
• •• ~ •••••••••••••••••••••••••••••••••••••••••••••••• ~......................... ~ :1 

.... ,I 
.. 
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HOII TO lIP,KD FIlP.FCIllIAIICE Ilt.TII1G 

1. Go over tho utatcmenta carafully under each factor and oelect the one 

OULY DUE - that moat nearly dQBcribQs tho parson boina rAted. 

II. Base your rating on facts, not on mera impress1ons. 

The beat way to obtain faoto is to conctantly and carefully observe 

the person.lg gonernl ;'r'formancG durinc tho ~lholo rating pG:ioc1 _ 

net just last woek or laot month. 

III. Adopt a d~fin1te standard for comparioon of personnel under you. 

IV. Take plenty of tlmo to rate your pcrsol1nel. Do n .. t he influonced by 

prcJuchoc or Plty. Do not over-ra.to your frl.cnd~; or under-rata 

those unfriendly to you • 

, V. 

" 
Foro:et length of sorvico. ago, educational attainment, training, 

provious ~atinea, and other similar faotots wh1ch do not directly 

relate to the employeo'o job performance for ~ho rnting period 

under consideration. FOl"l!et about his abilitien that at5h not used 

in hill present llq,t'.k. 

1. ORGJHl1zt.Tlf'NAL ABILITY 

Can he organJ.ZQ hJ.D uork very tlcll? Can he plan, doleaate and follo~z-up 

the work in. his uni,t? 

~ ,:.: ... ~ a{) Organtia his uork very lioll .. Usually tacklcs u.r~nt tasks .first .. 
" , ~, " 

,>;~':.::~<":",,. Delegatas proporly and follows-up assigned \-/ork. 

'\"'~:5., :..~! ,"', '~. b( ) Doas nat know how to plan or organiz~ hie \oTOrk. Does not want }i ~~1L:~' :, : 
~~;},:l " " to, dolegato. 

~:~. :,. o() OrBanieos adeqUately him pres~nt job on tho avor(l(~o, dolegates 

.. 
", 

:' 
and follows-up work sauigned. 

d( ) Ha."3 GXcopt10nal oreanizat:L("onal abilfty, always aoes most ur@ont 

tasks fl.rst. Delogates joll lll.cely and r;(:CEI that Instructiono, 

Po11oios, and rcgulat10no arc carrlod ()ut. 

o( ) Had. dlfrJ.culty in planning 1\11::1 ~"'ork. Seldom doll'8(ltos and oocasion­

fill:y chockn work aoeir!n(;,l. 

,,' 

'. 
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2. aJllLI'rUE.l¥lll,ITJ.IiiING DISCIPLINE 

To what extent can he meJ.ntaln dlsciplinc 111 hie Ul1l.t? 

Can b.) enforce T:l.DB ruleu anti re{!Ulat10no? 

Can malnta'ln dl.sciplinl'J i'auly uell. .Can onfo.l'co in general 

rulos and rCGulat1cnr. Q 

b( ) Has scma difficulty in controlling subordinates aIld 

enforcing rogulatlo113. 

c( ) t1aintaiml goed discipline. Handle::. infraotionG of rult:s tactfully 

d( Cannot rmun'!:a.1n dico:pline.. Rl,YB little [lttontion to v101atlons. 

e{ ) Hal.ntaina a very !.:ieh dogree of dl.sciplino. Can enforce rules 

and rcgulat1ono .,.rithouL unnocessary resentment. 

3. !1!:U!TTY' T0 r.O~Y;l1mJ£.~m 

Can 1:0 cc:,::lunic.:.to in a clear and convincing manner, orally 

and 1n wrlttun form? 

a( ) Han aome dif!'.lculty In cocr.mun~co.tinl! clearly and directly 

and'in tJlMpl~ lane;uo.r.~. 

1::( ) C..m convey hl~ lUCt\~ clearly in :31mplc lnn~ull[t(.' both orally and 

IIrit1:ol1. form. 

c( Han Elupcl'].or ability to convey lus thoughtn nnel ideas in clear 

concine and cffectIve m3l1nar orally and in writing • 

d( ) Cannot CO:i!!l1un:l.c:lte properly and clearly a.ftor vaguo and incorreoio 

language, inarticulato. 

c( Avar~go ability to cc~~unicnto in fairly clear l~neuago. 

4. bN1.I11..,TO )'\'"':Y_~~~QP_§l)BQl~ill~IT& 

Ie ho mtcrc::::tad in developing his subordinattss? 

0.( ) Ie 'not intcl·c.fl~l,,)d in dc)voloping flubordinatce. 

b( ) Is saldom h;.tc;:'(J::tod :in dcvuloping subordino.tcm, nnd rarely 

p#0vidos oppo~unitio.:1 fo~ Dolf-dovalormont. 

o( ) Hos exco.ptior~l nbility to dovelop slJ,bordina.tcs .. 

d( ) Usually trl.cs to dovo!Ofl 3l1bordinatos, and prov'l.dos opportunl.tiea 

fot" :lolf'"-dovr lor;;-,~onL. 

6( ) Gonorall:.r fll!-:':''::',,] In dovoloping subordmatau. 

a( 

5. :rn11W?1rmt~ 
C:ln ho cvall!O.~{) fc..J~:1 antI f'ituatl,om~ and draN correct cClncluslona? 

Can he m."lk~1 nOllnd rl'}I;:';:'j on eVen u'lcicr ntrcEls? 

Vary often ~r~': 1U .JI'rlaolflrmt and dCC1Elions; afton unable to defino 

thtJ rJrr-bl,~ l. 

,,' 

• 

" 

.. : 

.-
, ":' , 'r 

,'. 
," .:, 



fBC( 

b( ) Ot.ttstc.nding, 1l111<.l to X'Q1301vQ problems awl to arl'lVD nt sOHml 

<lc"cicichfJ GV.j,~ on irnportuh.t. o.l1<t ulJ"ficult J')attf.)r~:o 

o( ) Decisione aJ:'Q f;omotill1cc u.l1.sound and inadcquaia 1.;" m«0t job 

dDma.nd~c 

d( ) 1.[ ori~~'i}.ll:y ablc t\'o, cvalnntt: fe.ctfJ 2.1:.11 (11'8,\<1 C01're t:t CCJllclUG i. om)" 

o( ) Gcnoral:iy ,Juclg':~f<'lcnt in DOU11d ';V8}) in important owl nOlll}llox mat tOl'a 

Can !lo produce results antl fulfil tilo roaponslbi 111, io'; of -tho job? 

a( ) Hut complo-tely dcpou(la1)lOn fj.1:rim: t\.~ do \,rhat 110 l..:; cx:pccic..'!i -to 

but ~9umot 1.fiOf.i fai.1G q 

b( ) Dopcn,laoillty c.bovu averago", Gun pl'otlnco good. l'Cf)'U.lts u.ndor most 

circmnsi;an.cor..; (~n<l rrlootp' job l"'oGPt)nr~ihiliti(;c \/c1l.Cl' 

e( ). Very dGr..cndal)lo n.nrl.:.r ull (,)l'clur\:-}i.~nct)\; 1 dO(H] DuporS 01' <10\) 

cv(~.r .. ~l"!~clD1' p. ::-io·iJ.c or o'Jn1 i.jj1~nm~ prol3uuru. 

a( 

b( 

o( 

) 

) 

7" riITI.:.'rlVE 

;Joe=:; i l(~r}~ ~:.l U1GUG ~)(~ i ri:~ Cold; 
(~C )J'lg 'th.) je.,ti? 

N ~CJd:-; l't',~d,Und cnee 111 " \lh1},0,. Munt bt~ l"ca:indec1 f~OmGtjl!'K'G to do 

tOJ3kn that arc part of h:in ~,; :'l£~nll1()[lt(l 
'A' .' 

) lliw outsta:;d3.n..r;' in:tln~i\"',.! 1.\)mp(ll'(!(l h~f prudont, .1l~(lf~'.11':)li"l.t. 

G;in t11\-iF\yu ho d(!I)(~lL!"l0'1 'Lpn:1 ~t, l\cl .jndic)l)w;l} f}}-: YWt·} 1-: ItU:ti. i.oHF: 

~rithcut r~lc .. I)f n ),f'0:rY)r.)\./To. 

d( ) Ens nr,; initl~t.1VU". Nc.crl,,; G('o;'lt1tnrd, pr0<i.rli.neQ 1)~I\.H'; Nil~l wh8.·t 

!1() lS t'Jhl tv cle>o 
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8. CW":'TIVr.NESS MID 1.D!.i"T1..DILITY 

Hmt alert lS he in t\daptin~ or lmprovlng bettor ways of 

accomplishing tho objcotivco of his jobs? To 1'1hat ~xtant 

con he contrl.bute nOll ideas rolovant to hlS work? Th 
To ''1hat extant can he adJu!Jt himself to new tasks or changing 

condit loons? 

) Usually creatl.vc and. a.ctivo mind. Often '-larks out nOli l'IayS. 

. and improved. mothods. Handlos new tasks and situation exoellent!:;. 

) Imaginatl.on usually activo. J.lways trying to discover or 

develop nou ~oj'ay3 and improved 'Pl'cocdurco. Cnn easily adapt 

hlCl3elf to r.G\1 ta:Jkfl alld cll!:m~ill{i condltlollO. 

) Hover trios to improve w ...... , •• 

~deaB. 

proccdurea. Cnnnot copo with new 

d( J Exerts normal offorts to l.mr>rovo r>rocedure8. Has avcJ'~llc adapta: 

abilit:r tc ch:lnllincr conditions or IlO'" tOElkc • 

c( ) Seld'om has new ideaa. La Il rullJ, relic!) on precedents on ostablih 

shorl ua:ys ar.ld mothods. Can Goldnm !ld,just himsolf to ilClol conditJ.ons. 

9. CC(\Pl~Rl.rrTCN 

Docs ho mllnifoot llufl'J.cicnt \olJ.Llingnl.:loD and capacity to ""ark 

harmonously \nth sup~rvioorc, oqlm"lo and ouhnrdln.'Jteo to ntt<:l.l.ll 

cstablJ.shod obJuctivcs of hlG tU11t am\ tho IJ.1JU)B ? 

a( ) normally coopcrlltl.Ve, taotful, and oblit;inp,; 
.... 

accapto hl.s share of. (!rOUp \lark W1quostl.oninelye 

b( ) Uncc~peratl1J(J; rather quarrelBolllo, crcmky, touchy, CD.nllot got 

along \1011 I:ith others; upsots morale. 

c( 

d( 

a( 

Cooperation r:lill0r lim'ltedj SOlnlltlmes diffl.clllt to \lork \uth; 

t.~oncy to '00 argumentative. 

) Llwaya vary cocr~rnt~vu; v~ry quick to extend help; 

an unuGually Dtron~ forco for off~co moralo. 

'> Cooperates \olillil1g1y ond fits oaaily into tho groups.; 

willing to holp others. 

10. FUBLIC m::::[NrINIS 

Can hf,! maintain ~ood and vfi'uctivo puhlic ralntl\,mc ... ,ith people 

outliide hie unit J.ncludinl!' TJIDB perGonnol 't.oloncrinr~ to othor 

um.tf;, 'borroHcrs, and tho ~oncTt:.l pubilo? 

a( ) .i.cccptablo to others. . normally llkor.. 
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b( Is Hell liked.; ~llm, conf~dl...1C:'" ad rc.~qx:ct .. -fCfI-
c( !b.:::; dlf.t'l.culty III ccntnct 111.tl: ct:!(:!'c. S<.:mctJ.mut: '-Iremcee 

rc:::;cntmcht. 

d( Excaptlohall:r off<:ctivo 1n contact wl.th pt:onlc; qUlclcl,y l'llnc 
I 

confidence and roef-cct .. 

e( ) Makes unpleasant :unprcsl. .. ion all athcro; nrOUGeS di~hb:l. 

d( 

c( PrCq'J,cH1.tl:: nb:'c'l"C \,X' l:-.t·· Cor Hark. ShQ\Jt; no CO\lCt:'t'r1 fo1' 

tll:ioJ I.-st. 

~2.. a E j,i i. !t K S 
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(lIOlI-SUPllRVISORS) 

............................................... Report for poriod: FROM: ........................ ~ 

TO: .; •••••••••• 4 ••••• , , 

POSITIOlf:, .. .;,. ................................................................................................... .. 

DlRECTORATm/.DEPJdirn.nMlT/REGIOJl: ................................................................... .. 

POIliT SCORE: .oo ........................................................ ', ...................... .. 
iJ>JECTIVD Ri.TING: ....................................................................... t .............. .. 

Hot; TO /U,K!] THE PEI!FOillV. NeE R/, TInG 

1. Go ovor tho atatomcnts carefully under each factor and select tho ono _ 

OULY ONE that most nearly doscrl.Q<3o tho pcrobn baing rated. 

11; BasD your ratinl~ on factor not on mora improscions. 

obtain rlorroct fnctJ3 is to constantly and carofully 

Tho bost way to 

obsorve tho 

person's b'Onoral p..lrfOrmllllcc durllll; hhe Hholc rating' period - net 

just last \lock or last~niont.h. 

III. hdopt ~ dQfinito otandard for comp~rlson of porsonnel undor you. 

. , ."". ,,' 

" 

., , - ' , 

" 

,.' ..... 
IV. Take plonty of time to rate YOltr personnel. ,no not bo influenced by 

prcjudlco or pity. Do not over-rate .vour £riouds or nutler-rate those 

unfriendlY to YO',I • .,.. 
v. Forget length of servico, ago, cducntlonal attnlnmont, tralnlng, 

previous ratll1gs, and other Giml.lar factors WhlCh (to not directly rel.:l.to 

,,,, 

to the employee' 0 Job performanco for the rntlllr, purl.od under conaideraifion;'· 

1., O!J!,LI~ll OF 1I0RK 

",~t 

Is he accurato and' thorough? Is his \1ork pro{,ontablo nnd. acccpta.bla? 

Can ha detoct arrors and corraot them? 

(aY ( ) Does fairly good work.. Commits few erroro rmd rarely tho Druno 

oistaka twice .. 

(b) ( 

(0) ( 

(d) ( 

(0) ( 

) Doen exceptionally accurate, neat and thorough Job. 

) Modiocre and erratic; requlro~ occaaionnl cr~h~clsm. 

Uork c"lnnot be accopt<;d without any rcvic~/. 

) Ve'!:'J c'lrolr;rJn :.tnd makos thrJ Carnc mifltniw:; froquently. 

) Doorl ".lory {sood job ul1d rar(;l~' mah:eo miotnl~cfJ. 

" 

; -' 
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(a) 
(b) 

(0) 

.~'A,. ,., \~., -, .. 'of." .. 

(ltft,~"I:IT.L2E. perK 

HOH product~vc is the omplo1~c? Ho;.) r3p~dly docs he perform his tasks. 

Hot! con1,..tuhtly docs he fl'IllJ.nJ~a.in ouch ro~c of "JOrk? 

( ) Complete's more than Ilormnl clmount of l1orle. 

( ) Productivity very loti. 

( ) Completes leea thln n~mal \Jork load. 

) Completes exceptionally lar~a volullle of acceptable ~/ork. (d) ( 
t·im~. 

, '" " 
(e) ( ) Completes normal l~orkload uell \Iithin a reasonable : ... . ,., "" ~ ~ 

.. ' '/. 't'" 
3. 

(a) 

'§.E.B l(l.10~ L::mt 2 

}fall .mucb t.as lle/she learned £Ibou't: his/her job. Doce be/she know abou.t 

011 the functionl3 re. uircmC'nts dnd rosponol.bil1.tics of hit/her job? 

Insuf£icl.cnt knoHl(}c1:,c of somo aspocts of ,;he Job rcr;ula.rly 

needt inntructl.onn and an~ast~t:1ce; 

'\' ", ' 
': ' 

, , 

(b) ) .Insuff~cicnt knoHlcdr.,c of some aspects of the Job, n~eds muoh 

further trnim.nr.; 

, 'II 
.: '.; ~ I 

(c) ( ) Has thoroue;h knat<lle~1::...c or ,'11 uepccts l.:&,' his/her Job, very 

ooldom needs dlX'QC~ i01'1; 

(d) ) Uan l..horouGh_!!.n~tlcrl' ... ~} of nll ncpcctc of !ulI/hol' YJb, requlres 

(0) 

no instruction-n.·or ~I-GHl::.tilncc • 

) In {,cnercl hac s~ffl.oicnt knoHledgc of hi:J/h.or \/or!t occ(tsl.onall.'i 

needs duectl.on O! help. 

4. n..FDIID,'DILIT'" 

C~n he be depended upon t,,) .7i!lish acoi(;ncd tusks on time ~md follow 

instructions: 

(a) ( ) Very unroliable; llCudo ('loca and cOlliltant c;u\.lOrvif:~lOtl 

(b) () Depondable but occaoion:llly n\,!cd:.:. some dircotl,Nl.. 

(0) (}I Excoptl.or1ll11y a.tJP\!ndu~')le at ,All times; compl..:'tcs specified \~ork 

on tl.t:1G 'ntr.~ut SUrCr\'lGlOn, performs \Ie11 ()V('n under difflcult 

clrcI .. msttlncoG. 

(d) 

<e) 

(a) 

(b) 

( 0) 
(d) 

(0) , 

( ) 

) 

Very dcpcnd-lhle under .lost cll-cumstnnecOi r:,ir~lY n:::cdt' 

Sometimes unreliable; noeds frcc:;uont chcckl.na.o. 

j)!tLIG;:rWE; 

DOCD- he Hork and concentri.ltc orr tho "Jork at hand? 

( 

( 

( 

( 

( 

) 

) 
) 

) 

) 

Tends to ttlke thin':-;!3 Co.oy; r.ometimcD innttcntiv(:: to hl.c \lark. 

;]xcr;pt iOllillly !]3.rdlJ01'klll~; "nil thlliu(mt. 

~!orl'l'\al1.Y induutl'J.Oll3 :tll'l <1ttontivc to hJ.G 

L,:;::;:; and ino.tt,intivc ~o hi~ 'Iork. 

uork. 

¥ioI'ka hard, pc:rccvm lnG nnd dillJ.'~('nt in tf'l!' pt:J.·ro·~'m~ncc or his 

: 
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"\ . 
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dtQlC'!..E21IT 
Can ho ar':':lp ::-,l~\.i.:.\t 10n:1 ,lnd 01'.\1 crJrrcct (:On.Cl~l:'lcno'? 

(a) ( ....:;xcrc~.oc.s g(.od Jud .... ctll':mt undor mD:;t circumGtnnct;:a. 

(b) ( F.t'cqucmtly tn.:Ikc.o, poor Jncl\.~(.mont • 

(0) ( t~oticc",bly v;;:.ry poor in vooel JUdliom~nt • 

(d) ( Bxarcioos usuallY ::lOund Judgement undllr all c l).·CI:lnot~riacs. 

(e) ( I:::ccrC1SCS fair jud.;:.omcnt ill Ol'tb.nor,Y cJ.rcuma~",n.coo. 

7. 

, ' 

.. ' 

.,.:...'.' 
, "', 
:, ,0",' ,; 

" : ,,~, 
'" 

13 h::. .:mtcrprUlng and rooaurccful? 

Hi~.ooiJ.t boio!!, told? 

Docs hu asoumc hin rccponaibilitios 

<a) ) 

(b) 

(e) ) 

(d) 

DOCs he Llorl: l"ll.thOltt b~J.ng tOld; trior.. to f1.nd. bdtci' \"layo of: 

doine the job. 

loloeds pro-ldinG' once in 0. "ldlo. f'iust be rCf,11ndcd nomctimes to 

taeks 'tm--:t arc part of IuS' a:.lBignmcnt • 

Has cut&t'3.ntiin(I initiativa tompel'cd by prudont judc;cll1cnt • 

Can be depended upon; acta Judici.ously III nOli sltutltions. 

Has no initlat1ve, ncad.o. aonotant pl'oddint_ 1)oos, only Hh~ 

he ia ~old to do. 

(0) ) 1JOl::0 N!QlltJl' \'Jo!"k eCncr, ll,v tollthout. hOl.nc tol(l. OccaaionaLly 

8. 

{;lVCO tlUL':;OGt~on3 • 

COOFi;CJ. ,ION 

DOCls he minif"l3st surricioJlt uillil1etlCOtr i.o HOT'k hi)l'monlously lIith 

suporiora, .:::~s dnd surbor-linatea to a.ttalon cstl:\blishou :;ortlo of 

lds Un:l_t and tile Tanz::mia Rural Dovolopmcnt Bonk. 

(a) ( !!oranlly oocpor.:.t:1.vc and acccjJta h.l.C ::;.1~a'1'U of ~:roup .Jol'k, 

(b) ( ) tln-cooporl1:Jvo, qUQ;>rolnv,:tct en'ank'y and touchy, c·,'nnot g(1t 

.~long \'ith cthcrc. .. 

( c) 

,(d) 

(0) 

<a) 
(b) 

(c) 
(d) 

)',;.o£:.:ccphonally ooapcl.:'" ,1'·0', quick tt) ~lxt'lnd J,'~lp, ,~n ununuollly 

~t.C'lng force for Oi'fico (,lo.'''Zilo • 

) CooPtJl'::~,ion limited, dl':'1'icult to uark "ith" tondo to be 

argurn<mtllti'Vo. 

) coopcrtaton willinCl~j :!ntl ruu o:)fl.il,y int.o t.h" b1'OUP; \'lilling 

'lO0 help others u,nquc3I.ionabl,"" 

( ) GuncMlly courtcotlo. 

( ) Very cOurtcl)1Jo, H1Lh confi,lcnc(' 'l1d rC1lpl"ct. 

( ) r;~n be COL1rt~lous to pCloplo he hl~cl}' 

( ) Can ~intain hkcahlC' c:.lfopot:atlOn:1, QV('n under cUttiCt,lt 

a'l.rcv.mnt..,l\e~sC' 

lJi,::;cou~o:JUO, orropmt un6. oVI!r-b(~ 'l'inr;. 

.. "~. 
'~ ',~ . -.: . , , 

" I:. ~:,~ 

- .... 
.' ,~", 

" ~, ,,' . ',.~ 
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10. 

(a) 

(b) 

(e) 

(d) 

(c) 

11. 

(tI) , 

{bl 

(e) 

( d.) 

(c) 

Is ho punctLlctl in hia attcnctnnoo? Docr; hu t~~k{j tJ.!n.:.: ou.L for' trivial 

• 

( ) Exccr,hotlnlly punCI.I_,,"l. Huvor b.:..on l~tc. 

( ) AvcrnGoly plIneto-a).. l\o b.>" bC~rJ b!:o!' (/J,3n I[ hOC,l-fJ dU'('inG 'I;ho 

for t hd ro t in(~ peri..od.. 

fnt' the;: r~1.. in[t p,.rios:.t. 

Ie he ·rc:~ulnt· in Ins :lttl..'nckmcc? 

( ) H:J.s pcrfc~ct :;, t t cnu'iI1.,t? H~in l1(JV,JP been n bf~tH'lt, r1l."(1.'] flt,';' tho pl.)riod. 

( 
, "i" 

OC1";.r.;X'uJ'ly r,;::,ulnl' i" hin '1 ti ollllctnco. H~r, bC<.">r\ Ct b3vH L for i -' 

lo~D th<.111 
, 

dn,,>rs. \1\.1;}';:1:;' tlJe pC1 ';1..od. " 
( ) Ii·;. 0: tlc:}(l, ::::.bcv..!llt fn.r 31 uu.yc b\,t lonG than 5 dnyn. 

( 
, 

Han \;,G~.n ?Dr,ont foY' 5 0.':.10 bl.l~ lo::,n UVIl1 r, U~l,yc ... ) 
,.! 

( .' E·JO bt:f.;n .".\ h~10nt foT' i: rLlyr; ) or more; • 
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In a meeting of the Loan Recording Committee held in December 1981 following 
the Annual Regional nlanagers Oonference, the following discussions occurred 

~ regarding loan recording problems and recommendations for correction: 

c 

TRANSFER OF FUNDS: 

Under the current system loan repa;yment instalments are collected in the 
Region by Oredit SUpervisors, both as cash and occasionally as cheques, from 
loanees in the Regio~ Receipts are issued in exchange for these collections. 
Oash and cheques are paid into a special "Collection Account" at the Regional 
Branch of NBO, and each pa;yment is identified by a pa;y-in-slip. 

Repayments are also paid direotly into the "Oollection Account" by Orop 
Authorities, in which case the Orop Authority is expected to identify to NBO 
and to TRDB the loanees on behalf of whom these pa;yments have been made. NBO 
is required to remit the contents of the Oollection Aocount each da;y to NBC 
Lumumba Branoh, to the TRDB Head Office Account through their own inteI'-branch 
credit transfer system. It appeared, however, that some branch offices fail 
to transfer their collection accounts on a daily basis. 

Transfer Advices to TRDB from NBO Lwnumba Branch may indicate only an 
amount, the branch of origin and the date. Head Office accounts department 
must then match these advices with the Regional Office receipt registers, and 
often a match or allocation cannot be made. 

The credit transfer situation is further complicated by the pa;yment of 
Standing Orders which are made through the NBO credit transfer system, between 
loanee accounts ill. the Region and NBO Lwnumba Branch. 

DISBURSEMENT : 

It was noted that the Regional Offices are not informed of amounts 
disbursed for centrally disbursed loans. 

(1) Grain Mills 
Total oost of ,the Grain Mills and/or breakdown of the same to the Regions 

not known to the Regional offices. 

(2) Seasonal Inputs 
Seasonal Inputs are procured centrally. Prices for these inputs are sent 

to the Regions ver,y late, in most Cases after the distribution season is over. 
It becomes very embarassing when the Regional Manager fails to tell the 
client the value of the loan given. 

(3) Long Term Proj,ects 
Long term projects are disbursed centrally. Several disbursements take 

place during the life time of the project. The Regional offices are not 
informed of some the disbursements that take place from time to time. 

It was the opinion of the Oommittee that these problems arose because of 
the fact that procurement of loan items was until recently done by different 
divisions \~ithin the Directorate of Operations. l~. P. /[aginga from the 
Procurement Division, when contacted to give his views on this issue, said 
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thats in aome cases his division doesn't knO~1 the actual cost of some of the 
-'inputs because they don't know the traqsport costs fot' suoh inputs from the 
Regional Centres to client looations, There are not standard transport 
charges from Regional Centres to such locations. 

The mark;-up element of 25% of the cost of the loan item up to the Regional 
Centre whioh had hitherto been applied to COVer up the trBllsport charges from , 
the Regional Centre to the client looation, creates a lot of variations in the 
cost of the aame itema in different Regions. Border clients might cpt to 
obtain the same items from s neighbouring Regions because of the price 
differ<llloe. 

Now that the'Procurement Division has been oonsolidated, and all 
procurements and distribution will be done by this division, the Committee 
recommended thats-

(a.) 

(b) 

(0) 

(d) 

The Procurement Division should be responsible fol' oommunioating 
the prices of all centrall;y procured loan items to the Regions. 
~ih&n a¥J3 loan item(a) is/are sent to an,y region by the Proourement 
Division, the total prioe for suoh item(s) and its/their breakdown 
should form part of the Qonsignment. 
The Finanoe Directorate should send copies of P~ment Vouohers to 
the Regions concerned for any cash disbursements done at the Head 
Offioe, as and l ... hen suoh disbursements take place. 
The Researoh Department of the Directorate of Development should 
carr,r out l'esearch wOl'k to determine standard or at least provisional 
transport costs for various loan items from all the Regional Centres 
t6 clien-, loca:tions ,Ii thin BUch Regions. The Research work should 
conveniently be completed before the next distribution season. 

JlEP AYlmllN'.l!S: 

All repll¥menta should be made to the Regional/Distriot Colleotion accounts. 
A Bank: Draft will then be drawn week1;y and sent to the Head Office as explained 
in the '''Transfer of Funds" seotion above.. 

LOAN JlEP AYMIlmT SOHEDULES: 

Loan rSPll¥ment schedule should be prepared fol' all medium and long -~erm 
loans, when suoh loans are fully disbursed. Some of the Committee Members were 
of the opinion that loan repayment echedules for grain mills should be changed 
from monthly to bi-monthly Or semi-annual, to simplify record keeping. This 
idea was rejeoted because the members thought that this might adversely affeot 
repll¥ment psrformance. 

Instead the Committee recommended that TRllB management should ta.okle the 
problem of calculator and/or ba.ttery and staff shortages which is presently 
very acute in the Regions, to assist them in theil' l'eoord keeping exeroise. 

LOAN AGRmEMENTS, 

Currently all loan agreements are oompleted at the Head ,Office. The 
Committee recommended '~hat loan agreements for loans approved in the Region 

should be o9mpleted in the Regional Offioes, and a oopy of the same to be Bent 
to Head Office fo']! filing purposes. This ~lould speed up the execution of loans. 

\ , 
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LOAN NUMBERS FOR BULK PURCHlISED LOAN ITEMS: 

CUrrently loan numbers for bulk purchased items like Grain Mills and 
ox-drawn illl.Pl ements are assigned at the Head. Office, 8lld then these nwnbera 
are sant to the Regional Offices. The Committee recommended that Regional 
Offices should only be provided with blocks of numbers as it is presently the 
case with seasonal loans. The Regional Office will allocate Loan Numbers, 
\,ithin the Block of Numbers to it, ,and oommunicate this information back to 
the Head. Offioe. This is only with regard to ll!aize Mills and ox-drawn 
illl.Plemants loa)'ls. 

INTEREST CALOULATIONS FOR SEASONAL LOANS: 

Loan amounts for seasonal loans normally include the interest charged for 
the first year of the loan. At the end of the season suoh loans were normally 
charged Monthly Interests and cCIll.P0unded. 

The Committee reoommend that seasonal loans be charged .Annual Interest on 
unpaid balanCe at the end of the orop season. This recommendation was made 
after realising that the farmer had. no other way of pa,ying a loan for a past 
season from any other source other than from proceeds of crop sales for 'the 
following season. 

LOAN CARD j·lZ. 300: 

The Committee observed that loan oard :MZ0300 oould cvnveniently be used 
for loans other than seasonal loana. The Oommittee recommended therefore, that 
this oard. be used along side loan oard (TRIlB.403) which will be used only for 
seasonal inpui loans. These loan oards should be duly completed at the end of 
every month, and should refleot the actual position of a. loan, at that time. 

REP ADIENT RATES: 

Repa,yment Rate is a vital performanoe indioatior in any lending institution 
like TlUlB. The Committee members felt that, this being so, a proper, and 
preferably uniform \~fJ3 of oalculating and interpreting such repa,yment rates is 
neoessa.r,y if any decision based on them is going to be meaningful. 

The Committee reoommended that the following formulae be applied while 
oalculating Repaymeni; Rates. Whioh of the three to be used will depend on the 
type of intended deoisions: 

I Repayment Rate = 

*Total Arrears 

II Repa,yment Rate 

III Repqyment Rate 

Total Amount Rep a,yed 
Total Arrears* 

Current Arrears + Total Amount Repayed 

Amount Repa,yed during the period 
Amount fallen due during 'the period 

Total Junount Rep?,yed 
Total PrinCipal due 

I - is more infcrma.tive and will tell the actual performance of the client 
during the lifetime of the loan. This is most appropriate for long 
time decisions. 

II - to be used for acoessing the performance of a clientjbank official 
during a given period. 

http:RATES.st
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III _ to be used to determine the Repayment Rates for principal 
This should only be used at the Head Office. 

REPAYMENT RATES & INCENTIVES: 

1 

It was the opinion of the Committee that incentives be given to Credit 
Supervisors who achieve high Repayment Rates in their areaS of supervision. 
Committee reoommended therefore, that Repayment Rates be incorporated in the 
Performance Rating System fOl' Credit Supervisors so that people ~Iho achieve high 
repayment rates are motiVated, whioh will in the long run improve recover,r. 

Other areas oould be considered for motiVation purposes 

(1) Aohievement of Lending Targets. 
(2) Aohievement of Loan Colleotion visit targets. 

ares-

The Oommittee also reoommended that suoh targets should be set in a form 
of a dialogue between the Oredit Supervisor and his Senior, so that the former 
doean!t feel that some impossibl e targets are just being imposed on him. 

STAFF Rl!Y$UIREldENTS leOR REGIONAL AND DISTRICT OF~'ICES: 

(a) District Offices I 

The Committee members recalled that Regional Managers ~Iere advised at the 
Regional l\!anagers Conference in Tenga, that all District Offices should have a 
minimum of two emplcyees. The Committee members noted with concern that this 
has not been ~mplemented in some of the District Offices todate. 

Regional Offices: 

(i) Regional Managers find it difficult to fill in some key pOSitions 
which fall vacant in their respective Regions due to lack of proper guidelines. 
Although such guidelines were set at previous Regional Managers Oonferences, 
some Regional Managers have found themselves under fire from the Directorate of 
!.!enpower Development and Administration after employing staff in their Regions. 

(ii)Regional Offices are not informed of ho>, muoh of their budgeted 
Staff Requirements has been met. Only a lumpscme amount of the approved budget 
is sent to the Regions without the breakdo~m. 

To enable Regional Offices meet their Staff Requirements more smoothly and 
timely, the Committee recommended that : 

In future budgets, a. breakdown of who has been approved for employment should 
be sent to the Regions. 

If there is a budget provl,sl,on for employment of sub-ordinate staff for a 
Region, then the Regional Manager should be allowed to hire the required person 
on a temporary basis. The Regional Manager should immediately, after such an 
employment, send the CV's and all other particulars of the newl,Y employed, to 
the Direotorate cf ManpO\<er Development and Administration for approval or comment. 

The Direotorate of r;fanpcwer Development and Administration should oommunicate 
their approval/non approval of the employee in question within a period of three 
months. By the end of the three months period, if there wont be any reservations 

http:tfffices.dt


J-OO 

/ Development 
~ from the Directorate of Manpower' and Administration then the Regional 

Managers should e~loy this person permanently. For all other staff, the 
normal employment prooedures ehould be followed. 

• 

The Committee also recommended that all such communications bet,leen the 
Regionel Offices and the Head Office should be channelled thru the Director of 
Regional Coordination and Supervil>:i(\rt, so I.hat a proper follow-up can be 
made. 

CRITERIi1 F'Oa LOAN APPROVAL: 

Criteria for evaluating potential borrowers is spelt out in Circular 
letter No.79/16 Ref. 125/27343 of 11th September 1979. The Committee felt 
that the terms spelt out in Article (iii) of Part IV of the Circular letter 
are not realistio since loan applications for the following season are 
evaluated before the marketing season of the current season. 

The Co~ittee recommended therefore, that this article be amended so 
that while considering loan applications for any one season, the borrower 
should be assessed on his performance for the past 3 seasons which do not 
inolude the season under consideration e.g. while considering loans for 
1981/82 season, then the Repalfment Rates should be: 

1st 1978/79 

2nd 1979/80 

3rd 1980/81 

100% 

75% 

To be determined by the Regional Manager based 
on his expertise and experience. 

Regions are advised to set their own limits for the 3rd year assessment • 

LOAN OOLLEOTION VISITS: 

Mefiibers of the Committee observed that there is an element of mistrust 
betl<een lblients and TRDB staff cropping up due to the inoreasing number of 
theft oases. A case 1-laS oited in Lake Zone 1mere a olient demanded the 
presence of the Regional Manager before Palfing any money to TRDB staff. 

The COlTunittee l'ecommended tha:~ this problem be given serious consideratioll 
as it might affeot the Bank ver,yadversely, in the long run. 

Subsequent to the presentation of the above problems and suggestions, the 
Bank took action to develop revised accounting procedureo wh~ch are to ue 
J.~lemented 1 July 1:102. 

\' , 
, 'v 
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l·I!IIMG:i:JVllilll'l' 'I'Il/LININU CON::>UL'l'IIl·:'I' 
LETTER OF JU!X/UBST 
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DRSC. 5/49/47 

, . 
\I/e £l£i.k your COi'lcurrenp~~ for' ~thc expend itupo (\·f Pl";'..)jcct 

to. €Imp I::'" Noel Berg'" f~r the. period "tated ... 
. .. ' . 

~,\:' 
'.' 

Vel'), tru .. 1 Y YOUI'S,. . .:\','.:';', 
. '1'" (,'" 

I6lE A N IE..£LUR,A ~{lh,9El:1g}'lT 8MK :· .. ·'!I\.· .';: .. ~ 

for,Q,"'RALoMANAGEii ~~ ._ 0 0 •• : :'i.~, 
, . . ........ ., .'. ..' ' '\ ""i" 

::::.:: c·s ~ .Tr-a i Iii n9' nl~ ... " .' : "<~~'{?!i' 
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~( ___ . ___ ,.1. PORTFOLIO ANALySIS SHEET f 
- .-----.- _. --- , ' 

~' 

Total number of Loans on Record i'- Closing Falance in '000' FY Repayments to date in 1000 1 

----
IUlGI01! 

Mwanza - J.7 -- - ... --- - -
Kagera - 55 -- ------- 1-' --
Mara - 20 

--- -, " 1---

- -
Shinyenga - 2l. . · • ---- j--- ---
ZONE I TOTAL I 

:£4 .. ";- - I Tabora - 52 

• Ibdoma - J. 

Kigoma - 49 
, 

Sing:ida • 6 
, 

ZOIlE II TOTAL 

RuVUDa • 33 
- ----

Lindi·28 

lltwara - ,. 

ZONE V TOTAL 

• 
* C1os:Ulg lhlaneo = l'r1neipa1 p1us secured :Interest I I 

) I 
, 

_--_._" '---.---=======OO:::rJI=="i ,=====~g~~t~~ ===~llm_ ,,,,Dr_nr ___ -~tII1=,~~-=-'-~::::;,:! iIJ~c::c=--,::::=~=-~ 
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( ) PORTFOLIO ;- 'lALYSIS SHEET 

------ '-----'---------,--------------,------------
Total number of Loans on Record * Closing Balance in tooo I FY Repayments to dnte in 1000 I 

REGIOn 
,-

, 

Tanga - 44 

1 1------;--1---- ---I---I--/- -T'-- ---+--+--1--+--' ---t---+--+--, 
Coast - 9 ,j I 

1-~-r-e-6·-Sa-la-am_-5-8-f'--t------ -'---+-----1----c,'-' -+-L' ---t---;--i:--+--+-----t---t--t-/--I 

:-=======~===:' ==--.--\----.==:==-=:±t---.:,'±--- -~-..;.'I-_\_--+---t---t----t' 1 ___ "1 

r-Xili.manjaro -26 _ 

ZOllE III TOTAL ,,: .. -- +=j": j 
Mbeya - 31 

+-------,I---I----t--'---t---t---l--t---Ir__-t----t---+-L-t---t----t---r----t----, 
Iringe - 36 

-I---+--II--;---t----+----+---+--T-+--t-----t---t----r----j 
IJorogoro - 11 

c-'-----~---+-----r__-_t--~-_r-_t---- ----i-·--r-_t-_t---r----r--
Rul~·l3. - 53 

ZOIlE IV TOTAL 

COIDITRY TOTAL , 
-===========-==,,;===== = = == ========= 

* ClOSing Ealance = Principal ~lUS accured interest 

====-- = = =,= = = = 
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( PERSONl:I:L n~ I!ATIO]! SHEEll' ( 
-The following information regarding TRDB employees' exper~ence and educational (formal and non-formal) backgrounds will be uti11zed 
in determim.D(; the kind, type, and amount of training that is and will be required to prepare TImB personnel for the many challenges 
and oppc t'l: .ities in the bank; This form should be filled out upon reoeipt and returned to your supervisor. 

arne: Directoratel Location" Date 

1·;00 
TRJlB E1(pERIENCE SCHOOL AND TRAINIIIG 

POSITION GRADE 
DATES ASSIGNi:-:.}lT DATES 'lUALIFICATIOIl & SCHOOL 

. 

. 

, 

Position: Reoord ,your title acoording to TRDB's soheme of service :£or all the positions that you have held. 
MSU Grade: Fill in your IlSU grade but not your sala.q for all positions. 
TRDB Exne~ience;.Lim.all. your TRDB experience by their dates and the assiglWJents and places stationed (for example, N"aY,l91l to April,l915, 

. 1'.0. Oro.,ps, Dar es Salaam R.Q .. ; Uay 1915 to June 1917, Regional Representat~ver 1>ltwara RotO.; etc.). 
Training: List"all t'ormal. ai1ci other training beyond primzr,y., the dates of attendance, the qualification received, and the institution or 

coura& -attended, -xncludo all 'training that was one month or more in length. 
I!liportant Note: "5tiarl from your first assignment through your present one.. lIore than one line oan be utilized. 
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FINAnCE DIi:l.ECTORATE 

(BEGIN1!ING OF P1l9.<!1i5L't. §lATUS REPORT) 

GENEHAL FINAIWE 

The FinaXlce Direotorate of 'the Tanzania Rural. 
Development Bank is structured as shown on t~e Or~an~­
zation Chart, Apeendix A. Th~ Director, of F~nanc~, ,.' 
Nclu@.u 11;L. nIJ.ol1ja, has been luth TRDE s7nce.the cl~atl.On 
of the Banl{ in 1971 and in fact WOj"lc~cl :Ll: hnanc e . ~n . 
the predecessor Bank 'bo TRDE. 'rhe llJ,I'p',,'Gorate maJ.n I;a~ns 
loan aocotmtin;:, records as well as the ~cne:ral lell~er 
accounts prepares payl'oll, controls clislml'sements, 
develop ~ual budge'\;s based on reCJ,ues'\;s from ,\;he other 
Directorates re"'iona1' and zonal of:Cices and operates 
the computerized '\n;formation sys~em. The Dir~cto~' is, 
clirectly responsible for procur:;l.nC£ flmd~, prl.ma:;J.1y from 
th.e Treasury and Bank 0:C Tanz9.lua 1Ul(ler 'd1e, auspl.o(-)s of 
various IDA, DANTI)A a11l1 other exter.na~ Ol'8(h'l;ors D.ncl 
~rD.ntors, and for the llaily control ot "o.::h-on-h~U1(l. 

To .. the extent that exccss cash i8 avo,ilable, the 
Director makes shor't term interest bearing time deposits. 
Short term cash deficits are covered by overdrafts by the 
Natiol1,al Bank of COl!rraerce. While the 'CiriJfl irJ permitted 
by lo,~1 to hol(l time dGPosi. ~s, the ",overl'D.1cnt har·J no t 
l)ormi \:ted the: bo.nk '\;0:' im}l1omont tim~ dGPo:.:i ~ Qccounts. 

In reality the inflow of funds to '~he 'rnDD, other 
th::U1 from loan collcctionlO, l.U rest:cic'Lcl1, by the ~'rear.mry 
9..11,1 the Dank of ~raJ1z8J.1.ia· banelt on .... oVQl',1:-11cnt.o..l butl __ ot 
al':Foval 9.l1d the availL1bilit~' of extorneJ. crodits anrl 
"l'9.l1ts for a~ric\J.l tu~'al/"Ul'a1 lendin~. Since 1981 thc 
Bank of Ta)1zania has extended a 100 mil1iOl1\ shillil'l.v 
refin:,nce cloedi t under three pl'oGranw, but 'bhe terms of 
this credit are extremely restrictive anel this credit 
C9.l111ot be considered to be a viable source of funds to 
tl1e 1'HDB in the 10nJ term. WhHe the Director of FinaXlce 
ooes not have flexibility in obtainin~ ftmdin6 for the 
bonk lendinG and whi1e alternative sourcon of funl1in~ 
should bc idelltifiocl 9.l1U implcllt"ll'I;Gcl, the 1ack of , 
flexibiltty is no~ a lilnitinL> factor in Lit(! succe:-33 of the 
Bank 9.l1d in fact may be bene:Cioia.l. Thc 1imj'ted., ,;overnl1lenb 
c on trolled" fund in", of T.TDB 1ellcUn..; ho,lJ the inc1il'ect benefit 
of limitinb lendin.., in the hi..)lly. problematical aGricul­
tural/rural economic sector of TanZ9.l1io, so that the losses 
which are incurred' by TRDB are manaGeable 9.l1d covered. If 
">'HDl3 had more open CrecUt sources such as time deposit 
e.ccoll.nts i 1; would incur lis,bilitieG '1Ihj.cll Vlou1(1 only 1.)0 
rJe'cured by the banks hivh risk 10011S. In tho exirJ·ti.nv 

.r\UlJ.in~ fra'l1eVlOrl{ lendillv losrJ[Js are a,lc(lUo,·t Gly covel'ccl 
by 11aid.-in equity, '-Il'a'l1-I:is 011d rctain0d enrnin<,..1s D 



FinOllce Directoratc Staff 

Other than one seniol' Hccolm:.l1!lt, K.D. Bandawe, 
and the lllanaGer of pro6raI;llnin~, J. Macllr'.n.;e, the Finance 
Directorate. lacks professionally Clualified staff. The . 
lack of trained staff is lllore severe in the Finance 
Directorate·than in any other area of the TRD3 and the 
lacle of trained accolmtOlli;s must be conGi<lererl a 
limitin~ factor in the success of tlw il'l:JGii;ution. Thc'(>c 
is a severe shori;n . .;e cf trQin8cl l1.CColmt';tntD t'1rouuhout 
Tanz;;mia and the "ovonlmont' s 1101icy 0 r J 1 0 I; au bhorizine,; 
out-of-oountry l1.0cOuntOllt trainil1w vlill continue to 
limit the number of profesf3ional account<:mi;s which THDD 
can obtain. Despi;t;e the poor wOl'kin~ col1tlitions and 
lacle of trained accountants to IJrovide supervision anel 
direction, the Finance Directorate staff D.IJpear to 
perform their functions as well or better than the staff 
in other financial institutions in Tenzania. Clearly, 
a mojor effort should be made to provide I;he staff with 
as much trainin", as possible 1.mder pI'oject auspices. 

Lenc\in,;/00verage!Debt of ~lHDB - 31 Dec GElbcl' 1981 

Lending in Tanzania Shillin~s 9.2 = $ 1 

Loal1s OutstandinG 
LOOllS j.n Arl'cars 

PtIID-I:;' EQUrJ:'Y 
,,:BNTS 

751,894,301 
346,175,148 

172,000,000 
349,425,642 (incluclin0 23,885,216 

US.HD) 

DQopitG the larGe fl.l"'real"G, 1110· ... 0 ·:.J1£1)1 ~)O~~ of ~·llJ.icJt 
,',:'0 :cO()cvcl'o,ble, the feIlD'll )l.as adeQua'be cove;':J, __ c of its 
:."1o"i;ontia} losses and OUGotn.11.ilin....; rlebl;. ["he ban};: <10CD h:).V0 
on~oil1'; Ij.llHiu.i ty problems illrJ~(d,tc of inc;.'cascd collec'i;iol1G. 
A11pcndix B summarizes the data aVl1,ilnlllc on l'8:pa.~'m8n·L 
l'at es from 1977 thru 3+ Dcc ember 19B1, the ef.l'ecti ve 
start of project date for financial recor<lu. The repaymont 
rate is definel! as the :percentage of col10ctio11S recorded 
divided by the total runo1.mt faJ.len due as of the date 
indicated. While the repaymont ·rf'.Gc (18,,;[1. l:L:.Jbod in 
Apl,on<lix D (lacs 110t :Lno11\,lc l1,l'jJl'oxilIl:'.I.()];·: ] 3 mjJ:1 j on 
nllil] :Ln __ s of J'el'c.ymollts bl!:(i; 11: LV C) no i, b')o1J .l,l0.Jl'i;i [':Loti ll~' 
bQrl'ower a.l1d appl'OXilll~,tely 7 million :3JJillin~i3 oJ:' 
disbu:'sements unidentified by DOl'ronor and includes 
nwnerous mispostinds, the repayment rates cited Generally 
reflect the trends by lendin.., probrrun. 

The liqnilli ty p::'cblcms result not only :from 
col1cc t:Lons bUG from the llie,;ll cash di,!bu'·.'DOi<lOlTl;[i ,~~: v/Clll. 
AIIl)Ol1rlix C lists the o.ebt service (in-cer-oBG anel priYlC!iral 
X'el)u~rr.1Gnts) 811a c.'1oh olJerQ-cin ..... eX~:G)lU('::;o J:'l~ ')houlrl 
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be noted that cash outlays other'than for lemlill;; are 
increasinw at the rate of 25~ - 30% annually· while the 
level of lon(lin".; is fluctual;in~. 

The·incr~asing. rate of debt service is a non­
controllable item resulting from the hiGh credit inputs 
between 1973 and 1980 which are now falling due and will 
continue increasin", annually throue;h 1992 when the paymell-~s 
will falloff. 

0l)Gl'at in.;; eXl.>ense inC1.'8ases result from: 

• J;nflation of 20~.~ + 8.l1l'lually 
,High vehicle operatin..,; costs resuHin.:; from the 
large number of neVI vehicles procured for the Bank 
by USAID and IDA. . 

.RapirUy increasing staff costs without offset tin~ 
productivity and income ~ains. 

'!'1L0 o:rerutill~ eXllense :rate inCr'naf:l0 cn:nnot :)(J ~::n.l8taincd by 
the Dank \',ithou t fll1'tlllH' impr.dJ:'il1w tlw -Oflnlc':J 1irluidi by. 

Sources of Furlds for Lendin;, FY 1982/1983 

The followinc; Pro Forma Statoment 0 f Sources and 
Uses of FLm(ls 'indicates the uPDcr CUl(l lower ] (lVel.s of 
e70)('ctc(1 activity of TRJJ11 ,1.1.l"t"in . ..: t'lO .... ~ :r;,.,."1 "'\'.'1" 1,:--:; ~Tul:~,r. 
lC'!D? ~o ?,O (TuJ-.;r~ 'lq;"l,~ ".' - ... '",,'. ~ 

Loan Collactions 
r: elJ'l Cred.i t s 
T1dJ: ]").j J) n of Cre(lj:t 
.'Y''':'cts (not USAI'O) 
l}rD.!lts (1.1'3 \ID) 

?OlIJ1J.r Sourc en 

Lemelin", 
Cash ODoratin:; 

Expenses 
Capi ~al S}Jel1.ding 
Dobt Service 

Lower Limit 

SO,OOO 
20,0:10 

22,00:') 
27,000 

Lower LiJ;'!.t:t 
69,000 

32,000 
30,000 
113,000 

Bank '2..+ Tonzania Line of Cr0.l1H 

U I'ver Lilili t 

no,ooo 
35,000 
)0,0 ,,) 
37,000 
'1·2,OOO(j.nclu(le3 c:,';'J 

---...... - over lYv' nl/f):;) 
~? ,1 , 000 0'-

U-)per Id ):'ri i; _ ......... _., '''' --. 
11)),000 

38,000 
45,0(10 
26,0()(l 

274, OOi i 

The lar"Gst single variable in the Pro Forma 
Sources of Funds above is the Do'.r. Line of Croeht. 
Be,-,inllin ... ; in l:;Sl the Dan!. of ~ro.n'?'al1ia of[o1'o(l 'i'HllJJ liuGS 
of CroQit foJ:' refin·wcinL. cror j_npub 11u-'·C1,2.S0S on 0, ')0 
day r011a:'.,'mol1t basis 1 1 yeo.r fnnllil1..l of C!rO}l lOtl.l'1il j.n 
,.1isastor £\l'cas, m'l(l Ul) to 100 million rJ/\illinuD .r:Ol' 1. ;·oa1' 
fooc1 crop ·lo8.l~B. The fOOD crol! croD line of ol.'oili t has 
ali off'octivG rate of intc·n'eDt OJ G~' VCrfJ1UJ a ]mul:i.u,-, ral;c 
1lY 'pnnl) of 7. 5~ anu requ:t r.'C!s f1l11 11' Y'b'l,(;l~ j,ll J:! l.ion !:hG Q 

i , 



b' 

-30 -

TRDT.l fooc1 cropo J.enrlinc; helD Cl 15 to J.3 1,10;1 Glt l'D.Y;Jo.ck of 
48;' and 52~:'. \1nl .. ~J n [;1 e lin~ of Cl"(J(lit J.1.::oviI.1el3 11TDB wi'bll D. 
source of."fllnds for ~he vital fooe1 ero}) Ul~n i:Ol', usc of tho 
line of orcc1i i; vlith its riuic1 relJaYl'llenc ~GrlJU L~~~r be 
detrimental to the interests of ~'HDD "mel ma;y create 
greater liquidity problems when the credit io due for 
repayment than the line of credit solveo at l;11e front end. 

Dur in<;; tllO l'cwt year tho lrOVGl'lU,lotrl; of ',ran'7,anir.1 
::ll1Ylounoecl '1;11e reins I;itutioll of Coopm'o.l;:Lve UniOl1B 
(District level culc1 ab9ve) 8.ml Societil!s (VUlac;e level) 
and desisnated TRUB as the 'l'anzania Hm'al Development and 
Cooperati ve Bank to serve as the prime.ry lender to the 
oooreratives. 

In l)reliminary lliscu~J _'ions 'I tJ).o li'inonce Advisor 
su __ ested that the lXl.id in equity for ooollerati vo 
finO,l1ojl1_ should be be'tv/Gen 30Y!. a11(l 35~; of the five ycar 
] ondil1w obj eoti veo to tho L'oollr'j,'D.ti ves. 'Phi s sU';'L>estion, 
'Nhioh was acoeptoc1 in prinoipal, was bo.sell on the 
assumption that cooperative loan repayments will be at 
least 7010 ,of the alllolmt u.isbursed and that the Bank should 
have. adeq1j-ate paid in equity to O'over the ooopel'ati ve 
,lefaul'ts other ',tllan from its other operations. 

A 8ubstalltial number of iSfJuefJ mUst be l'esolvncl 
before 'CRUB oan beJin to c(,ol1eretl;ives inclutlin.:.,: 

• COOllerati ve lelll1i.n~ a separo.G 0 ell tity or 
<,\epar-bllent i 

• Books to be maintained separately; 
• Physical facilities at rebiOll8,l/distric'b 

level; 
.. Ovmershil) i)c"tr'leen GovCrl'1.1il8n ti ::tnd Coope-r.D.ti yes e 

ne~ardJ.o8s of 110w the issues are reGol VOll it in clear t:;}~8.:li 
t'\O oreratil1", eXl1cn'3es and overhe9.d cOD'I;s llurin;,; thr, next fi vo 
",oars will continue to increase at a rat(l tllat will bo 
ureat e:r" iihan increasGs in income 0 

Pjn~mcial ViabHity. 

The finanoial viabilitor of ',r.mm (ludn~ the 1980 IS 

will be larbely depent1ent upon the suocessful rc(luotion of 
the following issues by Banl~ mane,t,:;ement with the 
cooperation of the Government of TanZ811ia. 

Lending ant1 growth tarJeto lllUOt be set on a 
5 year basis with: 

Definite iclontiLic,~.tion of fun<1i.n.:; 
Heduction or lil,l:L \;in.; of ol'cratin~ 
costs if len(1in ... is frozen or 
reduced. 

Resolve the extenl; to which TTtDB will vtilize 
the BoT Line of Credit 
Insure that Cooperative fin81'loin~ is adequately 
:Ctmded and that paid-in oapital is sufficient 
to coyer 108ses 
Develop and implement ri.:,orollO polic:y of recional 
lendin::; and re,c;ional operatin" oosts which is 
tied "to collection llorfol'low.nce 

i 

1.."",-­
t~L%.£;~~i: 

i
>i)!:11i~ 

.,-

I 

,-



( 
; 

A :}-'-"~~DIX A -- - • 

I 
1)I::'~C~O~ 

H. 

,-ir::C;;)""~ .' n" J i:) ............... ~'l.~1,. I 

:1CCOUi:TTi:G ",'rR De' SOU"" 

CEI::F Ace Oill'rT ANT 
Vaca..1'lt 

LO~li'rS 1 

_. -
O:aG-A~~IZ_;'=:IOIf C1:LUlT 

PTi{AI'iCE DIHI!.'CTO"1ATE 

OF 'I~'~_'_!TCE 1- - -l PInAj~C;~ ADVISOR 
I:!: p -r 

. 
AD;;nr. (EAYROLL i;; T'3 ) _)_ J • 

1 
DAT"\ PROCESSING 

DATA Fl1Q£ESSIHG 
riCH 

V"emit 

SEl'TIO::l .I\'CCT. SE=!IOH AC'jT. - ,vG/:J ul...:..1:~Ij_ ~£'15:J~Il.'J:IU!';S 1~~R 
I.L-\l\'" .\G 3...q LO_.;US ADLIt! Vacant 

,Tf • BR'Y'I r1 P ..... !P.. ...T. !!iR,ch,mC'" 
I I I 

LO~"ill :J Iis 3U::tSE]liI::,c: S 10.:\1'i :::OLLpCTI CflS ACCOIDl'rA1l'i' I Al'!ALYSl 8; BOGS IOPERATIOHS SUPJ 
G. m\V~rol:la 

Vacant I'i Abdullah 
I LO:J: 0-'-''' I LOAI'f 07 '1' 

IJ I ,- . _ .. 
S. "L.u'10A;EIA l[acant ACCOID!TA;,::' II I 

I J , T ',e:;',( CP3l'.'i'ORS 
LO~·,l\f OF-~" II LO.arf O~~ " . 

J. Kirik FAYROl.:L ACIJT. ])1 S:3URSgL~EI';:-rr ACCT 
I~ • I.~t~.ndya T'- r:Iandai T. Fundi 
:1. Li:ai -'-6 m KaliLl8.nvile r. L1'/endo R, Taril..l1o ~ . u. 

.1 'C l1\,:pld 001 WP 

c~r~:~;Tli~ '3~7? _~~i.7T3C-~~ C-:~:~IT SU?~~'rJT :30il C~~:-:;"):~ STT"n":"~-::' 

! I ..... ..t ..J~" I • 

A. :,Ib\7ilo n. Kil1den.::;e r< :';-:S";lULA I :JC .. 01G:CEDPER ". , 
T.~",:;o~Q11j e " iT d.U.ll~111"'U O. Cl:Il:J)A ~ LUJ?:&J3E u , - . ., . 

~ :3isha J. }'";jau T.> I~W&~lbo .:>. ~. , ?,:-bo.;..;a F. Jaha ", 
I. I:e.rua P. Temba ,:; :JOT. CL~:?J~S A. T,;\'laluoalile It: • i~Iv2..nua 

J. I,Idee 
'0 Chin:ran.; , 2 .. !:~:.-i ~. 
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The loan ~)~l:tl.Q.l,io repa~lmel::~_L~~~ __ i_~ _4.~f.in-.e_(1. .qS~ tl"..e a;nount col1ec·~~q. divi(led tv the a:D.olill:I~ of :F=1rI·;CI~.:\L 
rthich \r'J~S due fo:." ~~mC?ll"t_ as of the date listedo ~he repe.~TfJ.e:nt rates ru."'e calculated from ~he T2.JB Loan ------
2oi""I;folio Analysis ~el1o'rt: ':rb.ich is c0l!1!1i1ecl :from an in.~_ividuul listing 0-: 8ll loans i:l 9. ·'·Jor~folioe r7hiJ e 
-i;hs l"?"te::; lister} ~)cl.ow arc hEl.sed c·: 11-'0 -:'('st information available; clacoification and postinG errors may 
distort t}:c ~ates. 

rDA Spons£,red Partiol ios Re:gaywer!.t R~t es as :r;ey..':.ents. 

Year of , 
'18 lJ'.~.~·;.·~el'lts 80 ~BA ____ ~_~lJ_:~~~~f12 287 ~::::..l 382 CU( :c:; 454 lI"1~:?T~ 50::) COS:TOI': 580 DAIRY 652 ?ISIIE!1I-~3 700 -----,....,,.... /..., ..... 

I r,' ~ 0 07'.3 3l~. t 0 42.5 l.l 32.3 75.5 

78/79 85113 78.2 3B~O 5".2 J ... 5 /:-1.9 97.8 69.0 

70!Pr, . -~~' '- 117.2 75.2 53~8 4?l :n:L 36.5 9002 66 0 2 

Do/8l 122.C, 74.3 48.2 G4 Q 6 ::n 37~7 112.l 171:9 56.2 

i:- n] I~? u _/ (.)~ J.lB.O 71.2- .1.6.2 63,1 I-j-T, ~~5 t '7 110.l 33.3 72.0 

SeasoYl_2.1 (Casll_C}"o-n (Tol)e.ccot~e2.) 

1972/76 1976/1977 1977 /1978 1978/1979 1979/1980 1980/1981 198.\ /1982 

77 /78 66.7 89. I 

78/79 5 1.2 98.8 71.5 No 

79/80 49. I 98.6 76.4 62.7 REPAYMENTS 

SO/81 47.0 98.4 72.7 66.0 82.0 DUE 
1,. SI/82 61.7 98.3 71.8 65.0 74.8 48.9 
2 

-' 

\ 
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APPENDIX D 

1'lORK PLAN - FINANCE ¥J.ANAGEl'lENT ADVISOR 

, -- PERIOD 10 December 1981 - October,1982 

Project - Sub-Activity Descriptio 

TRDB BUdget for 1982/1983 

- Asse~ble Zonal, Regional, Depart­
ment'al Estimates from submitted 
repo:r;'ts 

- Resubmit estimates for reductions 

- Reassemble revised estimates for 
"..... ·semi-annual management meeting, 

.-"~ 

- Submit estimates for review at 
management meeting 

- Recompile estimates with changes 

Submit revisions to Board of 
Directors, Workers Council for 
revie,~ and approval 

- Compile tina;!. estimates for­
Directorates and Office·s 

Code estimates for computer 
performance measurement system 

(~ Regional Office Accounting Procedures 

., .... 

- Meeting to decide on procedural 
changes 

- United Loan hecord Keeping 
Procedures· 

Review revised loan record 
procedures 

- Rewrite all sections of existing 
procedures; add new procedures on 
budg~tting, handling of repayments, 
forwarding Bank Drafts, controls 
and responsibility 

- Type and print procedures 

Submit revised procedures to semi­
annual management meeting in 
Dar es Salaam. 

- Revise procedures as required and 
implement, distribute 

- Conduct training at Zonal levsl 

Start Compl 
Date Date 

1 Dec.1981 30 Jul. '82· 

2 Jan. '82 15 Feb. '82 

15 :Web. '82 30 Mar. '82 

5 Apr. '82 27 Apr. '82 

27 Apr. '82 5 May '82 

6 May '82 15 May'82· 

as schedu-
led 

when avai-
lable 

'lihen avai-
lable 

15 Aug. '82 

8 Dec.'Sl 30 Jun. '82 

8 Dec. '81 12 Dec.'81 

Dec.'8l 10 Jan.'S2 

14 Feb. '82 18 Feb. '82 

19 Jan. '82 22 l"iar. ' 82 

27 !liar. '82 23 Apr. '82 

3 lVIay '82 6 l"iay '82 

6 illay '82 1 Jul '82 

Apr '82 30 Jun '82 

Respo-
nsibllity 
& Comment 

All Depts 
& Offices 

R.I~:I. Koch 
completed 

R.M.Koch 
completed 

Dir of 

Dir of 

Rol'l.Koch 

R.!\l.Koch 

Loan Re-
cording 
comm i', 1.;.:; ~ 

R.tll.Koch 
completed 

Sub-Corom , 

completed ! ,-,,,,,. 
R.M.Koch lfi~'~)j~ 

":i'j~~:-~ 
completed ;;~:!J:rf.,;1 

rf.f!lh, 
~-...~ 

ACDr -
1'lash D. C 

Rol'i.Koch 

[I,.Koch 

Trainer 
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Start 
Date 

Completion Re~ponsibi+ity 
Date & Comments 

\.~-------------+-----+----,------l------
~oan Account Reconciliation 15 Feb '82 

Submit preliminary proposal for 
Loan Account Reconciliation 
based on comments in ACDI 16 Feb '82 
NAFCREP plan of 12 Dec.19B1 for 
review. 

After approval by manage­
ment of the preliminary 
proposal, prepare detailed 
workplan for data gathering 
and loan reconciliation. 

- Training for data- colle­
ctors including field trip 
to Kibaha for practical 
exercise. 

- i~onitor data collecting in 
field. 

Get computer listing of 
transactions fro~ 1 July 
1979 

- Orient accountant per­
formlne; reconciliation on 
data availabllit·y and rules 
for reconciliation as out­
lined in work plan. 

Assist with reconcili--
~ atlon, prepare journal­

entries, code computer 
transaotions and updates. 

15 Mar '82 

29 Mar '82 

15 Apr '82 

5 Mar '82 

\~hen aooou­
ntant sele­
cted 

-do-

Oomputer Prooessing 2nd Quarter 
FY 1981/1982thru 1st Quarter 10 Dec '81 
IT 1982/1983 

- Process 2nd Quarter Loan, 
General Ledger and budgets 

21 Jan '82 

- Process 3rd Quarter data 3 ~my '82 

- F:irst processing year end- 21 Aug '82 
loans and 'rria1 Balance 

Final year end processing - 22 8ep '82 
Final trial Balance, 
General Ledger 

Aooounts, BUdget/Actual, 
load files for new F/Y 
(prooessing cf non­
quarter months by 
L. l>Iachanse mt 11 he 
leaves for trainlnB) 

15 Aug '82 Various 

17 Feb '82 

19 l>1a.r '82 

31 ~lar '82 

30 liiay '82 

15 ,fJay '82 

15 Aug '82 

30 Oot '82 

8 Feb '82 

11 i,jay '82 

6 Sep r82 

11 Oct '82 

R.M.Koch 
oompleted 

R.J~.Koch 
completed 

R.i"i.Koch 
completed 

J • l-la change 

R.M.Koch & 
Accountant 

R.lii.Koch 
completed 

R.i~.Koch & 
J. Maohange 

R.III.Koch or 
replacement 

R,J·'l.Koch or 
replace.llent 
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."c" Project Sub-Activity 
> Descriptions 

'- Cash Ii'low l'roJections 

Start 
Date 

- Revise computer for 8 years, 10 Dec '81 
new recovery rates, interest 
rates, new lending programs. 

- U3AID project lending 5 Dec '81 
assumptions 

- Compile data for compuT,er 
projections 10 Jan '82 

- Run model - 8 sets of 3 Feb '82 
assumptions 

- Compile reports for U8AID, 
'..... TRDB, IDA 

Computer Equipment Selection, 
Conversion & Installation 

- Support Peat, Marwlch, 
iviichell Feas-lbility Study 
Team 

8 Feb '82 

20 Oct '81 

20 Oct '81 

- Review and revise study 
paper andrrequest for tender 15 Apr. '81 

- Review and evaluate equip- 15 Apr '82 
ment vendors proposals 

t - Meet with PJ"rM:, Vendor and 10 ,"lay '82 
~ TRDB ~mnagement for 

contract negotiations 

- Training DP staff various 
courses 

- Design Loan Accounting 
System 

Program complex loan 
accountlng modules 

- Design General Ledger and 
Budgeting System 

- I'rograrn co:uplex 6/L modules 

- Site preparation 
- Consultations with installa-

tions ene;ineers 
- Receive and clear equip­

ment 
I'articlpate in physical 
installation of computer 

- Test computer 
- Compile programs 

1 Jun '82 

1 Jun '82 

1 Jul '82 

15 July'82 

15 Aug '82 

unknovm 
unknown 

unknolvu 

unknown 

unknO\;n 
unknO\;n 

. ~~i~~ 
Completion' Responsibl1ityJ~~ 
Da te & COivlHENTS ,"""-

20 Jan '82 

10 Dec '81 

24 Jan '82 

6 Feb '82 

12 Feb '82 

39 Oct '82 

5 Dec '81 

5 Jan '82 

18 J.\Ilay '82 

1 Jun '82 

30 ,-,ar '83 

lS Jul '82 

30 Aug '82 

30 Aug' 82 

30 Sep '82 

R.J.1.Koch 
completed 

Bennett 
completed 

n.l\rl.Koch 
completed 

R.M.Koch 
completed 

R.M.Koch 
completed 

Various 

R,,~j.Koch 

Completed 

Rolli. Koch 
cOlupleted 

Rolli.Koch -
J. Ma c hangs 

Various 
R.ll,. Koch 
J.Machange 

DP Staff & 
J. Machane;e 

R.I,,,Koch or 
replacement 

R,,'l.Koch or 
replacement 

R."i.Koch or 
replaceillJ3nt 

-do-
-do-

-do-

-do-

-do-
-do-



I 
I Chief Mana;::er I 
I Manp?:e~~tr91opmen-t I 

I 

Manager :Manager 
Manpower 

Manpower 
~~anni~~ Training vacant . 

DlREX1TORATE OF MANPOWER DEVELOPI4ENT AND ADMINISTRATION 

Director 
f.lallpower Development 
& Administration 

-

Ohief """"'er 
pera.;~el and Admini.. . 
atrat vo serrioea 

vacant 

. I 
_J I 

Ma,n~er .J l·IanMer 
Personnel J Administrative 

S(~ioe.t) VEtCE¥lt 

I 
SeniDr Officer Senior Senior 

Officer Personnel Reoo~!{, Officer Reo~itment & Reviow Estate 
vaoan-t trranspoil trCv~e~t)t 

Administrative 
Officer 

Personnel 

-

vacant 

Eate-ts 
Offioer 

Estates 

!I Te!J!porarily transferred to the CI·W's offioe. 

y Job deacriptlon being prepared. 

Senior 
Officer 
Supplies 
(vacant~ 

Admini_ 
Btrative 
~ssistant 

Chief 
Law Seoretar:v 

Legal 
(vacant) 

Senior Officer Senior Law Senior 

Administrative Seore~ Law 
Documentation Seoretary-Services 

2/ {vacant} ~,g"'Iyn (vacant) vacant 

Senior 
Administrro-
tiv€! Assiata 
nt 

{vacant} 

Adminiatra- Legal 
tive Asai- Officer 
stant 

DocUlllenta- Litiga-

tion tion 



DIRm'l'ORA'J:'E OF OF ERATIOIlS 

Dil"llo-tor 

OFERA'l'IOIIS 

I 
I I 

Chief' M!<llngBl" Chief l1~er 

uon-(~op L~)S 
-on' en,. Loans 

I I 
ManMer lfunagEll' M~I¥.,;Bl" l~al).~l' Manager lfunagel" M~(!r ~w.nat;er 

F~~eri,~) 
TranBporl Small Scale 

vaoant Industries. Livestock Seusonal 
Storago Agrioul_ 

(vaeant) 
Procurement 

Input 
Loana t="'-
(vacant) Maohinery 

LOl!l)s (vmmnt) 

Stmervisor Supervisor 

Grain nill Loans Ranch Loans Supervillor 
r-

(vll.Oant) c- (vaCant) Toba,r:::co &; 

Other Annual. 
Cash Crop Loans 

(vacunt) 

SWlervim~r S_l!Pervisor 

Manufacturing Dairy SuporVisor & Prooessing 
~ LO/1llS :- LOaflll 

Perennial Crop 
(vacant) (vacant) Loans 

(vacant) 

SUr erVisor 

Small 
SUperVisor '-- Livestook 

Loans Food Orop Loans 

(vacant) 

SWlal'VisOr 

Livestock 

'-
llarkoting [,: 

, 
Procurement 
!I ; 



DlREOTORATE OF PLAm/INC AND DE'TELOPMlliNT 

44 

I Direotor I 
I Plannling ,and Development I 

J 
I 

I Ohief 1.ran<Urer 

"' 
Ohief" Hanas:er I 

I Development lPlanning and Systems I 
I 

I I I '- I 

"Man""er I Manager I I Manager I I HanMer Prinoioa1 Project Offioer 
Planning 

Reseay~h ~)Evaluation I MonitorI~~~fP°rting I l14ethoda f v~~dH Reviews I (vacant) (vacant) vaoant 

.-. 
"" 

I I I I 
Sul)ervisor SuPervisor SUpervisor Supervisor Senior Project Officer 

Organiza.tion & Credit Review 
~,e$earch _~alUation Mr;hod\l (vacant) (vacant) vac"" vacant vacant 

0 

I I 

Prdject 
, 

Pl'Ojeot Project Project 
Officer Officer Officer Officer 

-

) Source. SGOPO Directive NOoJmuYS/148/4 of 28/8/f'IJ 



~I DIRJOOTOllATE OF FillJillCE 

45 Direotor I 
, 

F:malloe 

I 
Chief Aooountant Data Processing NCR 

(vaovnt) (vacant) -

I I 
I 

Senior Acoountant Senior Acoountant ManMer Opera.tions NCR 

Loans Adm~ia-tr:~ive Prog/Systems (vacant) 
vacant 

I I I " 

Loan Officor I Loan Offioer I Accountant I .Analyst &: Progs. Operations 
(vacant) Supervisor 

I I I , 

L,,,, Officer II Loan Offioor II Aocountant II Operators 

I I I 
, 

I 
, 

Credit SUperviso Creait SUpervisors P~oll Aooountant Disbursement Aocountant 

I I . , 
, 

. I Ored.it Supervisor I I Book-Keeper I 
I I Acoounts Olerks I 



DIRECTORATE Q~ ~tnA~CE 

])irector 

46 Finance 

., I 
./ 

Chief Acoountant 0 ute!' /.Jan 61" _J 

Ao(~unti~~f I (EDP) 

vacant (vacont) 

I I 
Senior Aocount t Senior Acoountant Ohief Prograrllll1er Chief Systems 

Loans 
Administrative AnalYI>t 

AooolUlgng .t) (vacant) (vacant) 
V<lOBllt 

I I M= er 
Senior P:rograJl~'ile Senior I Gonputer 

(vacant) Systems Analyst 1:rau~)s vacnnt 

-' I I I 1 I 
• 
I Loan Officer I I. I Loan Offio," I 

I 

Accountant 
, I 

Cotl'g)uter Systems OOllq)uter 'Senior Punch 

pr(~ramm:r I An~st ~) ~,(jl'a.to~) I Rcom 
Procurement Repe,yment vac9l!1o vacant vaCant S1,lp~rvieor 

I I I 
I Loan frfficer II Il Loan Offioor II OOll!Puter Systeills Oomputer Punch Room 

Procurement * RapaJ'ment p(famm~r II An~yst !f Op(~a.tort~I SUpervisor I 
vaoemt vacaJl.t vacant 

• 

I I I 
Icrcdit Supervi.or I 1 Credit S""ervi,o l !sEi.tant Acoountanj Corrputer Systems Computer Punch Room 

Procurement * Repqyment /CsBbler l'r:t;amme;l III t'alYSil ~~rato~)III SUl:)ervisor II 
y~ant vacant vll.cant Record AGsist. 

• 

I I 

I Accounts I Assiatant PUDoh Room 
Olerk Oomputer II-I Op erator III-I' 

*All positions under the Senior Aocountant (Loans) havQ been added since the latest SGOPO directive. 

) Source: saoPo Directive NO;OKl.ru/S/l4B/41 of 28/8/80. 



.'- ---_. -_._-... _-------- ... _._.-- --- ! 
• DIllJiIjTORATE OF REGIONAL SuPERVISION & COORDINATION 

47 

Director 
Regional 
SUpervision 

& Coordinati?n 

I 
. Coordinator 

' ... 

Zones &; Regions 
(Va.cant) 

Manager 
Zone 

I Training J.Ianager 

(1 Cli.~~. l!anager 
Region Vaoant 

I [ ABSil?t:ant 
Training 

Manager 
Officer 

Distriot f Went~) Vacant 
\ 



I Kibondo 

( 

ORGANIZATION1J. OHART 

(ZONAL) 

Ntianza Region 
(M>l.."..) 

I 

:ICi~ma Rcr' on 
- lXigoma 

zoNB I OFFICE 
(>lWAIIZ.) 

ZONE II OWICE 
(TABORA) 

I Kasulu 

'. 

*.Distriot Offioe currently in oper~tion. 



/ 

\, 

/ 

49 

Arusha Begion 
(Arul>ha) 

lCinolldoni 

ORGANIZA'l'IONllL CHART 

ZONAL 

J{iearal«l 

Zono IV Office 
lolilElA 

Coast REgion 
(Kib8ha) 

I 
I 

Korogii8 

JW'i. 

Tangs. Region 
(Tunga) 

Rui'iji 

Lii_w"_e_-, 

.. Distriot Off'ioa currently- in op eration. 



50 

I 
I Coast Region 

(Kibaha) 

I, I I I 

I Kiserawe,1 I Bogamoyo I I RU£iji II Mafia I 

) 
I 

.' 
/ 

I ' 

, 

ORG,uIIZATIONAL CHART 

ZONAL 

. ZONE VI OFFICE 
(Proposed) 

Morogoro Region I (Morogoro) 

, 

I I 

, I Xilombero I .1 Mahenge II Xilosa f 

.~. 

" 

J ' , 

Dar es sai._ Regtj 
(11ala'.,. DSM) I Dodoma Region 

(Dodoma) 

-..l -..l ... t 
lXinondOni l TemekeJ l ~w@wal '-KondO~ I 
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'I~C .. r:.:;j~'~; ~. ~';,; ~ 5.( .. ,/1~ ~J)i"'.:'t;;j ill1':; O·~:I.):.! .:\'('.:~~:"<::.i":':':~':.2' 

Ctlj.'Jt1:1C~':i;J t~r) a'J £.1"'1 ~':;t ,::: .. "'~1"b7.o 1J';""':.,).l 1';,,1 :.n 
C,rz\.~':":;;1:(·Q !i;''':!\~:':~~~41Cj !"i.)'~\."I.j.r::a. 1....utt ",O'~~~"',~ 

~C0UO.I"'sta~'~.io~l::'b 

\:L) :ir\~O"~1':i::':-:1 ·~1;·~·~ (=:~~1) .t~~::r.l\i: 

vii:tj 

:J '") ... n~/~s..'..J tt~') \.'or;;c 1·,)l·2'f'I:'~1C'nCQ (((' cn'bC':..~1.-\1'lO:~,',)J 'U.,;:.~~~~\.:" 

I;.~l:":":'rr. ::~C,) :L .. <-J' ·tj .rt::!:",~ 1507 (l 

):) 1l~{7.1c.1!J ':(.h·a ~ (~ri"'r::t':,! .! ... ..::.) n .. ~.".iJ.'''\:~ {1cn.':' 1:r r.~f::,:'!:',li:n:,~·,· 

l:~.n CO:lo,,-r"::t.l'?td.i/f 

3Q 1 .. u.:~ .. c.:!:l.C;-;r:l O:tJ."c;..!.6it-""J."Co ~\ .. ,]~"I.t.in.; t~') "h:!.IJ dr:r,.~ifL'~;-"{\'" 
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JJJ/HO/ S/l 1 • 

2.1 

2.2 

2.3 
2.4 
3.1 

302 

3.3 

~. 

'" 

Jo}) TB:J1'1, Director of O,)oJ:'hGiona . , 

DIH; ;C1101l':lfl1D~ O}!erntions 

])E.:i.'An'J'r.~i'iJTT : 

))IVISTON: 

G:,;orVJ ON: 

-.,' 
".', 

" 
,\El'Oll!'C,m BY: Bonrd 0.[' Diroctors 

PJ~~ onr.c[) rco: Gonernl !.7o.nagol.' 

SljJJ01111nr,~TllS : Chief Mnnagor: Orop,10uns 
.... , . . . ' ,,-
-, '~~, :~:, 

GhiC'f. Miumecr: NOll-Grop Loans 

D.:~flI0 FmJC'fllOl{fJ: lIel.!:: ovorr~ll rosl'lOnsibilities foJ.' 

ensuri11g I;be' smooth functioning 0:1; 

'~"" f',1 ; . ~". 

the (U:ree I;orr;te by J!rovir1:lns; guidcnc8, 

counoi11 ing nua [lupGr'VisioIl to 

[Juhorclin:,tGC i11 ,,11 "]'"lctarD rcllltcd ,-c'o::i :, 
loun npy.X'ovnl, the prcpn.)XLGion [md ' ,:';, ;!: 

" "IJpraioal of lonn npplica cion, tho ' . ], 
'I .J, 

prcsC'nt>.1tion or lOfln ;:lemOI3 to the Oeil'trcii',\ ... , \ 

I,ouns (Jomndttce, tlie ll'anagcmcrit r,01;l.):I6 ,: ,:;,,,;: 
• • I ~ \ 

.( ,,:. v'> 
OonU:1HtQ8 and Chai= and t,Irmnging " '"" ':"; 

Dirccto:t; tho Lloni toring rmd reportin&~; "~ :~~~ 
• , "'I ~. 

tho performflnoo 0:1: 011 going 10l\n, Pl.·Oj\~Q~:,;p\ 
nml tho ,l:ccoveJ:"j oJ? loans. ":, {:: !~.~ 

Sr~CIFIC ~mTIi~f; J~~TJ) Rlr;[;n!OlTi)D) IT.I'l'·IE:1 : .. ::; :l)~ 

1 • Coordill1l, tea tho w01'lr of dCi,arthlental " ::<';: ?'; 
nontlgcrc: (rnd enDureD that they porforill ; " 

, " 

?. 
;,~dl::: 

',' . : 
r?;!.:!~ 
tt.,;', ~ 

" .. : .. ;~. ': 

their wOl~r of.fecUvllly. 

InitiotOD tho cjevoJ,o-,lwmt and 

110di:f.icn. ticmn O.C' lending pol:Lcies O11ll 

Pl."OCOdU.l'Cr-J o 
• '! J. 

Ylnsurflf; -that the m':[lcmlHl.u'c of the dirli~:,: 
, " r {:'-

ctorn bn in in n0901'dallc0 ,',j th tho npPl.'ov'&i!' 
, . :";' .. :, 

\~: -: 

3. 

4.. l)lnns tlnd directs the oyclnll worle :! . 
· ~i-r, . 

of tho uircctCll'U to. -,:";' 
• .'.J. •• 

5. Hates the work porftirIll","oe of sUbordi,tmt'~:~" 
ueinG tho approvod l'erfOTJilUnOO Ha-bing , ",:, 

;"1' 

l'oITl 0 :-, ~' · ~" , 

G. llovicWD the J'orfonn.."ll1oc Hat inc; dOlle by 

'toJ c1opn:r tnc:.~ ~nl TlTn.nntj'cro., 

7. f,pprovcD pOl':f""-1l.1noQ. llcview,9 (lon(J by 

UCDo. ):marl tal l!jn11aL~urs .. 

,' .. 
'.~ ;" 

,\ 
, " 

.. ' 
.' . ': 



JD!OO!8a!2 

.' 

1/1 

1.. JOE ~lITI.e: 

2", 1 DIn';CTO::U~TE: 

202 ])Bi)l'J~1J.11:!PNT: 

2,3 JllVISIOJ.), 

f,4 S:~Cl'ION: 

Iunnagcrj Lives Goel: LoamI 

Opel'a t,low:: 

IJoil-4 Crop Loans 

I,iv(,f; r.ock 

'; :,' 
• <.', 
, t,' 

f, '. 

, . 

3.1 Al'I'OIW"JD BY, 'Nm lloa.rd of jlhecGo".' 

~-. 

• 3 .. 2 nEJ?(,W:f.l ~O: 

~o :3uDcJ:"visor; l)nLry Loans 

3.. DUP01'Vloo:1.'; Small S'~o'ck I~o.ans ".' 

4.. ~jllJjl).l'Vif.lor; IJiVt':!~ltoclc Mo.:dwtinaY 

J:roo(lfJnillt..:: I,O,UUl -:', .,' . 

,). BM3XO l!UNCTIDlfS, 

5. 

HefJpon.slble .1'01' <lmrelol?l!lent, app:rBtisal,1'" 

pre:lH111 cation to 1mw.lo COliun.i ttee, porfOl"-(: 

manCD moni torillg' (11' Liv-Cfl took Loans n:.ld~:.:, t :;': 
thoj,r ~iru(11y rr;covnry.. Offo"('s tech.llic,$1.: ~, 

exgcl'tisr- to 0 t:~1Cl:' office!':) in the 

10 Goordl.nn.tp.s I;/Lr! wotk (of Lho uivision-'o:"'·::,.' 

2.. Intcr.OJ:p,icn bl'Oo.d l)olicies relate(l '~6 ':-:;. 

), 

Ii Vf)f~ (;oc1c crp~li t ,P1X)(~:r."l..rJlIllO ion to 9.J .. O~lX": ~ 

0.ll<1 workablo (111. i.dclin0tl 0 

',., . ., 
" '~ ! 

C'riV(lO 0.Xpr::rt. ~~nidolll1cn ~o Sllpc:cI.riaors· 
, i·-

on t.hn prcpa"t'.:,\.I;j.Ql1 of invc·stment· 1)3;;'Op9 ...... 

;;,'118 ;COT' it"al1ClIN~, alo.i:l'i l!fl, ~;ma.ll ('.toci~<:" 
nwl liven tock l;ta.:L'l:n d H3 and r:r.oces:":,:j.l~f\~ " 

1n f't'ar: h~uc Lll1'c J.o;J.t);: \l 

4.. Lins .. n:: vd 1;11 t) ".oC'tn:0.r:ten t nlan<1(;t''!l' to ,elis \i-

rl1 tiuely.rrnenrcw::nL and tlolivcTY of." 

j npul:n to hO']'l'orroT.o 

5., PJrmn ti\() oprn'nt'Lort of livo:d;ock 

r l'O j t!;O ~13 I't 

6 0 Far. liicil18. ten j II M!.llUl,I1;l1ll1ont IJonus 

Unmlnl Ltno ,~¥ltd ,lOll IH';,'IOrWu.ry Ol!.lnt: .. :a.1: 

I/(I:n18 ComnLi H{'I) mQctil1.~Ylo 

70 I,i.l:irm \'11th r(~lov.an~ t:nrthOl'L'bios in 

. '~ 

.... ' 

mini3 {;l:'l no C~lld l)'~1.::; i;.:"tal bodies such \,!'.' 

t:il Ifilimo, I,n/A ::1.'..1(1 nubDidinrios. 'bo 

r!Cilicvc: bank OLjcOlC":::ivos., 
\:' ,.< 

8. 
.~. ~. -' ,,}. 
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JIJ/HO /8a/ 1 1. 

2.1 

2<>20 

2.3 

2.4 
3.1 

3.2 

3.3 

JOB 1:r..cIl:i: 

DIlUJC'rortl,\,Ln~ : 

DEP f.lW.r:-:nr 1 

DIVI8I01,: 

SEC'1!IOlT, 

APPOIll'l',:j[) DY: 

R'QPCll~P8 f.rO; 

SUIID(jDlIL~lT. s; 

Chief M~U1A(\8]" 

Op('l.'ati'1nn 

i~on-Cr0p Loa.TIS 

Bllro:,l (,f 'I)i 1:0C LorD 

J)il~0ctor '.-'Ii' OpernLi(il1S 

1. Li VC::.1 tC'ok LO!lns 

" , 

r " i\lflllCir;;;r; 
• 

2. Mn.llG.{::C:C ; 

3. I.1an'l-;;l!T; 

/;.. Mr.maw·r; SnaIl Ronlo Imlus·t"t'i(~s 

, , 
'". 

. ,', 
;. 

(. " 

.'.' 

pro:parn:Lion iJ..J,Jl)1\[:.J.fjaJ., P r.eSOil \:;n.t;iol1 

'.>f lOQn tv l.'l;:'!lcv:J.l'lt l(,:l..ilfJ cOl.1!:i'btoe, 

and ,'1011j torin,~ tlK' pr}rfol';lnnco of 

')nL~'DinG bnll-CJ:'op l{IRtl Pl:'0jCCt8 Ul1tl 

recovory () 1.' fJUch lO.'1.nflo 
• " " ,f 

l)rOeran.lCs 0 

2\1' CoorJiril.1tes tlw \o1OT.k ()f (Li.visiomtl 

: 1!1.11,1.:[.(~rn unftnr j .. i,s/hc'l:' ju:d::Hllc'i;i,;n 

C~1{1 Pj'OV idC!f1 fi;('tlhr.ck). 

30J la c()n~:ultiJ.LL()n \,ith tlw diviHio:1<U 

v 1 ticr: :-; crt:l. k::;y 0.il'l : ,'1,.tia~l.l1VJ~~ rJhich 

,~;t.l.l b(~ lWOll h~' U"-ll1-Cl.'l"IP 10.1.11 n Gaff" ,. 

5. Liar! Cfl ".1 ~h i;:lt~ 1~"~ lc'Vt'.itt ~nr~hot'5. ·tier. 

l.el Clc!Jic,)lTO Inltk'rJ nb,j(1c·l.jvcn" 

cn:,·littop flV{1\;iJ1(J;~" 

.' " 

" , 

. ,', 

... ' 

.' .'. 
;' . 

,-
,...., 

',j' 

7. H('·cnllJl(~nU!l l:,""\ l;ll(! Dil'~!cl;t)l' e1f 0~li'rQ,­

t:iull:; nXl\l~Il(;j r.nl'(J ~I r.-~la~:i;J,': -Lo llolltt:rb ..... , : 

llCHi:; ouch /If, ::LaL'f 10.:u1O" 

8" Htlool.l.l( \1\: !.i,l 1,110 DiJ:I:dl;or u[' 011~rtJr 

b ... ;'!:"; ~ 1I(:J:C' ........ LJVr.')P:t'li~oJ;C cu,y clirwl:cr 

.. : 

i' 

"' ",,," ',~.- \. 
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JOB 'I'ITLB, 

201 DIR:ZCI'C,Iui:r:c: Opera lial1G 

2 I) 2 DE::PlJ.:rr1jVi.1Jlfl.1 g Han-Crop Ilonnn 

2.3 IJrvI3IOlI, 'i'ranGport 

2 ... 4 SEC~lI(lH:. 

3 ",1 TE;::POl~TS TO: 

3.,3 3Urrllm)1N~iJ.Ij,lj~f;: 

nGfJponnl1)lc for d()volopmcnt <J.]lpr,lltlal 

:pror.wrc;,r1 !.ion to Loans Comrni tiee per­

l'ormancG lt10nitOl'ing of transport 

100n:J an(l i;lloj.x tj.moly l~ccovcn~y .. 

OCfr.!l'lJ I.uclmianl oXyt(')'l,ti.GC to oi:hor 

offioer.:: .i.lI l,ly~ divi.rdono 

5. S~h]C1J~I.9_AV·JlI:'}j MIT) nJ5SPON:-3IDlIIIrl l lr:3: 

"Y-' 

10 . Coorr1in8.t ... c tho nork of thrJ tlivision. 

2Q Int()11).r0ta:~ broad polici(m t'elated bo 

tr.1l1f1]101't cImU t In"Owarnme into c10a:v 

. nll~l wOl'lGl,cJlo ('fl1i~lolirHtn" 

30 Givos CX1)(;rt /Jluuelin0B ~" surbord.t­

natos 8~ othc:t:' orfiocr~~ In tbe division 

on tho In'opar<1l:ion of .inVClGtlllc:nt 

l1l'oponals 1',))" trnlll{}1ot'G loans!) 

·1" Liam: S \'I.i!;it' 1:11 c J,n:OCUW'1Tl011 t ll1i1.11agn,t' 

vcn.'Y of yohiclor. ~:, parts Of input~1 \;0 

l)orrol'!C:r.n 0 

5. Pl,ms thC' 0p0l'8.l;iom:; oj" cro.mrpOl!t 

p'xojocto 

60 P:"J.rl;ici]la1:r.n.in lll::w~gomcnt 10[),11C 

. ' OOJ:l[,li b.lccc :t:Hl \/)\(1n nr.'C()fH~ary C~-'ntr<.u 

lorUlD commit too lUr'u[;inr;so' 

1b.t:ionn.l 'r:r:~n::[l0rt. Com~'i'lny bo acldl'v0 

bank' r: olJjl~c l;.i.V[!fl 0 

8 0 nOCOllll:I'Jlll}r:; ap:)J;opri.p,t(; acL,Loll nn 

ap}11ion..t,Lol1!1 ,":,,: r; tal'±' InHl1l1 .. 

?o Hnte: t.:w rf.):rk pCJ'l'oUTlr',HCC of St1.l'h~HU.­

)]:,o,i;1.'1; ';:;ill/: I;hc' P(!rr();'t1nrt.ll(:r~ lIn-tilli': 

l''<>1'1n (,U7o 

10 (I Assistr.; tho JHn~c turn. to of l)oV€·lo.p;Olrmt 

in mat;'krr: I'OJ at(~d 1:0 PJ C:ll1niilg nr1il 
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--'~-.-~-~ ------------~"'.~:'G'.".~::;~~ 
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1 <'- JOB 111I?rV~; 

20-1.:Dlru'::OI'OJUYrT!: : 

2.3 DIVISION, 

2.4 S'CC'!IOI), 

Mun''''t.!I.!r; ll'j ":'~f(Q;':'iof-l LO:JL'1 

Op0:l'a tiona 

non-c~'XJp Joans 

3.1 JiJ?rO!lt~' '!i) J}Y: .D()n.J~\1 (Jf ]}j 1.'CC bors 

3.,2 T6tPCilc~g rro: Chluf M.:tn.::LIJ~)r; Non-orop loans" 

3 .. 3 SlflI3CTIIHil.0:'·l}: 

HCD]1011n.i.illn :\'0::1.' ~lQv(~lopmont appraisal, 

PJ'~.·scllL;::..I;JQn ~0 lJOt:llrl COlmnit"l;0c1 J)(Drfor-

m:Ulco monl tor.in[~ of It'i~~horlOf~ LOalw 

Ct~l(l th'O>'i l' t:5 JJl' ~ly j"(lC(Jvcry (> Off. Ql'S 

\;r.!olinlIJHJ cxpm:ti:::n Lo othc~r. ofi'icr::ro 

in tho (livi:=::ion .. 

50- SPj~GIFIG ])1121;:';8 film ngSP0NSI SIL111I: S : 

I" Coorclinnbes th" W\".)l:J: of the divinion~ 

2~ Int8::cprctc~; l.·· .. o,"'1.(l poli.cie8 :r.Qlc:t·~,;d 'to 

j?j r,ll.o·clof) C:r.IJrJi 1; Pl'O(P:'DPUn13 limto cl<.:.'ar 

22Ld worlc<.tblo Gui<l0.1ino~",;" 

3.. (~lV{~fJ o~;!lcrt (~llj_\l.r:li..H)f! 1;0 (l!;LI:J.' 

('Jffi\)l:rn :i II the l1.brinioll 01\ th('l 1'1'Cp:--~­

J'n ~io l~ 0 f ~ 11YO.; i::nm: ~ ;'1'opOl'>u11] 1'01' 

fjj:hr;'J"l.·~rJ ·IO;:>.lle o 

:!Irnrl;,"~ [',))I)(:J.y l)l'()(;HI'(~lj\{]~!t and l1cliv<':x:'t 

of i11])utn b 1lll1.')'0\'/cl.'fl ... 

In"oj·:wt~s .. 

6. Po.:d;iej p:tl;\'f; in I~l.'l.nj~(;('mont L(1rUlS 

CN1lTli tteo n:WL HI I:~n !!(.'CGssa.ry LOoX'l 

:~[j.l1is l;:r.it~[j, lKn'n.r: t[Li,al:~ mlCh [1,:') 1}'.hF'(CO 

to :lC:ll.QVO hank ('oj(!CLiV0Sa 

8,. nOCOl!m?C:I}(1~~ expehd.i'I;UXG l'fJ],g:Dill~ to tho 

diviGion ouch .:l,::; f: LafC lCl,tmJ· f 

So.. n,; l:nr: UK \'Ol:)~ JillJ~r ]'n'Ii"I,ltCO o[ r;l..u':Jodi-

n.~,!;'-·u l.1':,l·lil:·· !,;w <tl)"pl'oyq,l pl'l'fon::w .. llce 

:l'i"' ... t.ill', f'r,:nJl., 
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,'·r ,', 

Jon TI'1~tE: 

2'12 Dlill? lJjTH~;Nl1 ~ 

2.3 DIVISION: 

2.4 S :;orrOI\, 

Non-C:cop Iloa.ns" 

IJivC:Gtock L0n11Sa 

RiLi10h Projects.., 

.' ," 
", ! . 

3 ~ 1 APpnIH1Il~l) DY: DO;Lrrl (If 'Di t'1:0 bo)'n CI 

3'13 sunBODIl::~Tr,3: I, Pl'Ojocl; Officm' .. 

2f» )1roj(~ot il.ssi:s~~cml;D 

G. J!lJ'~HOHT'PY: 

l)O):,fO'r.'l'fl.<1JlCC 1 inon."! toring f.ll'Hl roc(lvory 

oJ.' hI-of (.1 .. ]1(1. l'SOn't I:<l..:lch [iohcJI\o loaxu.t'6 

tntioll to the I,onnR .Commi l:;·t(~QCI 

{,' . 

2., nn:m:rc:H t:hrtc c;oodr: ~o hn {tiV011 011 loan: 

arc llrocurl~d a.lct delivered to eus comol'S, 

3. r.lomhlI'$ pc..rj'O)"i,u1.ncc of Ol1-8oing na.nch'" 

Pro.loeb:::.:: 

-40 Polloy: up ropaYlllCJnk,l Cot' b,!C~i' and 

(:,'V.'l.t :r','l11Ch looxu:: 9 

~., Roconllilfmdn notion kJ b(~ t.1k0n to step 

Ul) l,1CrfnrrnCU1co of on-eoing pre,loc'cS or 

<lged nGt ',I'J1 ful d(;fn;111 tors ~ 

6 4 COl1rd;;1ntly adV':lr:c,tl ~L(} nnnaf!0I' 01' bhe: 

1 iV({l \'()ck lO[U1G (li.\.ri~don on I:h(l 

:!'~;g,:lnlinfS J1 t'CI,j,;o j, (lc\~clQPfiKIHt t ':>,P?rai­

nn]" ,1111t :jlll/l'IJ'vi }.j one 

8 0 nnb~'n Llw '"'01'1> ,)"Tf("')rmm1C",l' 0(' hiE.'. 

faH'l)(I(lll n t;( 'r: e 

J D Arrrr'()vc:?!~ dl,f;lHt:':'~lVJl-'ll!; In1' 10an::; 

;:rPJll'o\r(:d 1>y t:I(. (;}I~d l'JIlan nml 

M"llfI.';i'/';,: iJ"i r(~(1r,r(l' ,1.r.11 Ihl"' li"{>;.ionn1: 

Lt")r'.!,: ... Caml'ti I, ioc' c 
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1. Jon nTLE: Supcrvisor; D:li ry 11();).11A,. 

201 DIT: ~Y~'[lOnl[11L;: Opc:rablo{u:,\ I) 

·202 DE2:Jn~',i;]nl: Non-01'op ]A.lanfJ o 

2.], DIVISION: I,ivro,stock Lomw. 

2,4 sT~c'rJ.ong Jlcli'y Pmj,,(;-I;n. 

3.1 APPOIJlJ'lm BY: Bo'n'd of TJiroci;orn. 

302 H1POTICVfi 'ro: Mann..grn: IJivcs Lock LOt'.l\31! 

3.3 SUJlJ30DIlIJD:1lS: 1. Pl'o,joe t C1fficorr, 0 

4, 13LSIC Jo1lJoim'lON: Ilospomdhlo, for ,;,l'o,jnc\; "l>l'l':dsoJ. 

lor (hil'Y lJ'r'ojr:C1;r,;., 

5.. f.l;·~,X;D'jlIC :,11JJT011IOIK-; JilnJ j :j'~CVOnSlnlLl'PIJ'TI: 

1.. Prnp,U'!l:"i 10cm IIlGT.'lnY'Cl.n<1Ctm 1'01:' r)1~or:;Ol1-

tn.tiol1 to Lll0 ']U,U1;:; eornmi.tc(!oo 

• 

20 1'~nfJ\ll~('r; tlli\t i.'lf)(ln .L(~ hI! l;~iv~'n UJ.l 10n-

llS a;co proeurml 211rJ. clolivQrcd 011 bimoa 

30 J.'IW1L l:o:tG i,llC pm·r(l"'('l:l(tnCQ ('1£ on .... goine; 

iktll""J J::r:o,inlJt[~ Q 

5~ nnC(1rlllil(~1;{lfj He [ • .ion [.0 hC' 'G('~lcc'n 'liu n bt1D 

np J\(')"j\)YfnallCO (~r ~}l1-~()'lllr~ rH0;jPcts' 

0:1.' .'J.lrt.iJln t viiI ~·ul. <10 Cn,1fl GmTiJ 0-

6. COl1ntn,nt:ly nu.vir;oG tho 11W..il<:tgor livos­

bock l(n~ms on tb: Ilroc;t'(1ns of all tho 

TIul r.y Pro j (w 1;[.:: <) 

7? Gui(lr}fl t]tO PJ~(:ljnct O.criC01,s s n.ml 

rrro:jt!cl; amdnLl,nbr:; I'd toll'in L'~10 nccliion 

Ll I:lw L'"lr:1111'i l~il.l :l,f,:,wcl.r; r("?'t~UT~Ull~; 

~In) j.-')e \; <l(}\ro 1 : ~l>;I1(;1 j L, o.1l1 !l·:~.L~J nl , 

Bo HaV.B t;1U; 1,'/0'1']:- lJ01'l\''''IH'l.llCt: (.1' 

SU1:'horcU 1'1:1. tor. 0 

1<> .tI..PP'!,\W<1:1 tli.~;!111nl(:'m' '!ll;r; [\)1' lOall::1 

apj'I<L (.)v(,t1 1),,/ tJ '(' Chn.i l.'IzU1,l1 ~l..nil l.1n.n;.~p;in~! 

l)·j N'nLo:r nnrl I,ll" j,':,{~Lr)lnl TJoanfl 
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1 • Swpm'"V'inOT; Sln.-u.l 3 to ok Loans (I 

2.3 DIVISION: I,ivcfrLock I,OfUlC. 

2,,4 SEC'llIO]\1: Sm~l St;ock i?rojC'oJ;A" 

3.l Al'l'Onw';]) BY: TIoo.rd of ,Dil'cc!:ol:r:. 

1. l?ro,joC'i!: Offi 0<'" 
20 PYQjnct .. i83in f;(\ni~r, 

I}., D1l.;'::OC rTj,:f:I~'J01'r.J: nCD])(')}1;:;ih.J.o tqy IlJ:'Oj{.'ct npprniD[0. 

pOrr(Jn.l(>J1e(~, nl(11Li tm~l:!"1t~~ ,' .. mel rt'covrJ'J":Y 

(lr l)()ul Ll'Y~ pir;{;ory , rJhl"!op and l.'[11"bi'li 

))1'"0,j f.le ts" 

I.. "Prop."Ll" oS 10ml~j l:lom01";mdu!i1 .fOl~ l,1:r0I=;011-

t,.,·tion to ~hf; JJ'):~.nr" COJ:lmi. tte8" 

2" l':wnrI~0G tll.'J.t (po(l!'l to 'bo gi. ven 0 n 

lonnn ,:tJ'0. plY'G1l1'O\1 n..nu clcJivcrcd to 

3" r.iolli tors 1;110 :)(.·J'r(n.,!,1~~nOO 0 r on .... gnint 

B)llnll n-Lock jJ)"'o:,ioctall 
" 

40 I'~Q.!.lO'.I hp rCjJn.y!~r.'n~r; Ie1' llOtui;1'y 

piC/:'Cl:"y ttnd (rthm.~ nmnl1 Gi;0Ck Pl.'0j0CtS~ 

(,. 11U'l'j [O!',FCY, 

5? ]1('c.ol!l11J()]v1r:: aot;iJ))l to he t.:W~c'n to step 

11p pOJ:'f'o 1:t11:1l1Cr' 0 r on ...... c,Dillg l"ll:'Oj()C tr.: 

11):, nGaill~l b \iilP-,::l rlcfiiulGo:r.:g <) 

G.,. C,)J1f1 ~f1llLly ,ulvi:::r'J; thn In£1l1QUe:t' cf Lho 

lliTDfJ ~ock lor:.nr. dt1lir;ivn 011 the I'.t'ogl....o 

'r:):;:;; ,~f nIl fJJ:l,'Lll f~Lncl(". 

Cllial~D thl' l'l:\.l:)r:o·\: (lrl'iof~r$ atlll 1';t'O-:­

,icc{, (!ovotopmCltt, apl;fL'nir;A-l, [,'l!,n'r"~J<lil(~"'" 

n("~, l'\i\ni to:r.LJlt' an~l rHtVl)l·",rj.H~\tl.o 

DC' Jt::d,l.'n I~l)r,\ \jf)'d~ l'r~1.~f'i:)X'il'"!-l)CO ,:"f 

n.pPl'fPrcd hy' Lll(~ Gh:1.i l'Ir.aa [HI(l lI'I.1.1l(v~i!lr,' 

f)l r.'I)C:,")~ :11((1 l,11[: ft('~~i,)n:\l LI\~m~ 
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Supervisor; Livon ~:ock l'fn.rkt::.,titl~~ and 

Prooc8ni:1{; JJonnsO 

OrH::;ra ti(JllrJ \I 

2,,3 DIVISION~ Livn8l.;Ook IrD:1ns a 

2 .. 4 Sl~CTIOl;r~ IJivcstock Marketing' 0.11(1 PrOC81J3ing'a' 

3 ~l lJJroIN'll~·.TI i1Y: Boarrl of ni:l:cc liOl'S c 

3c-2 m!:PORl'S 'ro~ rnanagcIl' IJivo8tocl.:.: !Jou.m~~ 

3.:.3 SURBODINN11;-:S ~ 10 ProjoC"lt Officor .. 

PI rf'o:cmc:l.l1CC morti t:orj De an(l rl\CovO)'y 

of' lo:l.n~; f~)rijlD,:rlu~tn~ r;fJock routm"J t 

~lOlulne rrrnunc!r; .:l.ad 'boef R lau(l'hborin[;. 

.} 
:~~ " 

1. 
. (~~' 

Prop~ro$ loan i)]cr£lo.t'andum for p.rt;SCll-· ,,~. 

2, 

3. 

5. 

L ,'1,: ):~: 
la.Lion 1;0 tho lO.t'..llS Gomm.i t hoe p , •• "'ft 
·Nn:n.lI'O~-i tLn.G WK\(lf.l ~,) bl1 rrivcn on lot'''? l':' ·:ti: 

. ~ f~;' 
n:J .wo proc'U.l'Cl] :~l'l\.l doliv(')'ced on "tiii1e~ ~: 

hloni j;,)1:f: per r .. ",,lrU1C0 0 r. on-[.(Oillf'; livp~",:, ':~': 
bock 11;"1X'ko'GiuG .. c!(t C:':oCC:lR,iuff rn'\)jo(:~~'~ 

'ji'o11C)w u.p TC'Prp!w .. nt~: ["'.,, .t:tl:ry lO£u1so,' 

liDCU!lll:1Cl1dG ClCt:i',lh Lu IIC) Vil~('n t,o !'.;Lop', 

up POJ.'f011.!{ll1CC ,,-.f ('ll-(Jt)inc; In::<IN:t;:J or 

[I,(;:l..illfiG ',::i.ILlll 11Gi'n,uJ t("rrJ~ 

't' 

;. 

~l 
" . .' 

". 

6 0 C(J)wt~ald.ly r~tlv'i.;:c'r: t}\(1 T,tC1na{3\:~t' (If '~llG 

liv<:s took lO.'1,ll~:: divi::ion. '~")n tho 

1),(0 '0'(;r<j~i ... r rw 1 ,l"1:\rkc>'ls i :', L·:\ck ':;'OUG0S, 

01; nsnif'l;anGn Yfi I;ldn ::]1(". f'ocLion in the 

,10Vi.'11.,prarmL, ·~:fp:,'.::.,ir,:tl, Pct'flYr.mr '.0(; 

J(l'»)ri Lori nr; ;u'l'l (fl..\j'()1"Vin:L(,l1o 

, 

H. HI..!,:J l:lw \'J"'i'k pm:';,', I'II~;~W;(' r,lf f~'U:rtborlli-

::l~;:l;()r, U:'1} He: [;J\(; :'tPPJ.'(iy(.d ']Jf~l'.ror,,~~!lC{' 

Tn. :;i l\,~ j'(,n'lo 

• ,f, ., •• ~,;;;:-
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2.3 DIVISION: 

204 SEC'llION~ 

3,1 11l'.l'ODlf',:D llY, 

SUpr.;l:'Vif,or? Grein Mill 10:'1.l1~~ 0 

CpHrcE-tioI:f1o. 

]Joll-crop locum, 

Small 800..10 Indw-;!tri8fl LOClllS (!, 

G~1a.in Mill IJllc'U1S ~ 

lloa:ccl of Di ,'ec Lorn. 

fifn.t1,:',c.;eT 8m211 Scn10 Indus tri.OfJ 6 

Pro,jnct.Oi'ficor o 

131.)310. 1'lJl lI)l'Iflll3, 

. ',: 
'" 

" .:. 

p(:]" /'onrl{.!-.'t10C, ii!(1!:ll'oTl Ylg 8)1d recovory.', '," 

." ~ 

!. 
I., 
'i', 

., , . 
. " 

.~ 
-, 

. ~".' 

o r rr:Cl..~ in mill It l;~ns 00 " , '. '~ 

SPECIFIC FlJH€1'"PJONS l~lm nl;~SPOnSI BILl"i'IES: 

, 
~. 

1. 0 1)ropH.1:'Ofl loa.n m("morr1.lldunl ten: prcson-

1ilLti on to Lu::~nr~ (:O!ruJi b tea 0 

I)l'O,'l'!ctr..: o 

40 Pullou .... llLJ rcpaY'Plunl;n 1'01.' e;rai.n fIlillR 0 

5~ nCCOrili l.Onui~ an ~i()l1 to be tnkon to ~1 t,op 

up porf'.)1'Y'IoncC! ,-,1' on-6cd,ng PIO~'JGCG8 I.lr 

[t[~Ed.nA l: tdlJuJ. dc·raul GOrE:" 

6 0 COnf; balli;J:y allvi~,()r; 1;110 liHl.nae,cr Q {' the 

input l(,::ms cli1tiniol1 1.111 l.he pl'ogl',).ln 

of nJl \,1](1 Q':"J.1l nill Tno~jc·c.tn'" 

7. (J.uidDn l;q(J p.tO ;jr;el: 0 ;"£ leer' fi OJJ.(t 

])3Pjr'ct afjf',inL:O.Jd~~~ G'r:1.'ln Mill Soctlon 

j::1 t11C /,(Ic1m.i n:'tl ~tnpl.'(' Lti rCf,'1,J:'c1ill.f;' 

j·ll\'.j~·(',t t!.cifI21orr:M:''l1L apPwuf""'..l p01:'f~~Il.-

R~ IhV\{1 LiIP ,{(Jl:k ('-:~1'i'p111~~nco ,d' :";U.l,l.i{).:l.i .... 

n,I.L,:f; nr:LVf /;ju:. ';11?1)1J l1[lpr(lvr;d I'cr.l'.:.r:hf.\.­

nof'1 l~J.Lillr;' }\)1"1'.1(1 

1I..p})J:oVf)::1 (jj \l~'ntrn01'v ;ll,n fl') 1 !lil.:1fl npr1rov l,(l 

by LJlO Ch~!'11"mtl.n 'll [1 M.'wne:illf,' lH l'(:ct0:r (ttlcl 

the: f:nr:l'.)l/:',l llr):}.}):-; GCJI'l1'l.l ~ ~eoo 
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1. JOB ~ITLE: 

2.1 JlI;:EGl'OTIA'rB: 

2.3 DIVISION: 

2.4 SEC'1'ION: 

3.1 j;l'POIil'l', ~J BY : 

3.2 Jt1E:POl1TS 'lIC} : 

3.3 SUlmODIHitFI~S : 

Chief Mrul''';>~C;OJ.:' 

OPC1"1. tionG .. 

Omp LOrl1~'. 

Tloard of Di.rcotom. 

DirGe cor C) r Operni.. ions" 

1. j\1~Wl.:l{~('1·:; Input Lo ,n 18 • 

20 Jl.I ~ lll,':!{(l' I';; G ~O.t'2i.;·Ct> 

3. M"'!!l:-F":t'r;: p"o 0l.\ 1 n· :(:1 It (I 

I). M"!1l1{~":1:'9 {,(';r leu1 t,,,',,l 

", 

\' : 1 

" , 

lIiaelti n(~'J.·ytl 

~D n,,:~~~IC ]i'U.nC'!"[\)l'lf)~ Gm1cJ·~1.1y .r'w:pollr';;.i.1JJ0 ('01" ~hn F['(~lJC1.rCl.tJol1, 

nl')l'rn.ir;Q.l~ Pl'(lDcntn,(,j.(ll1 0(' lDBn mvr,lOS 

perf(')nn:-ttlno of on-[~~.L11g cr.Jp Pl'O~!(~ci.~s 

.:111(1 :l~ .. ;(;(l\i(\"t'.~" I' r 8' ~").lt 1 ,,)n.~){1 0 

" , 

,.:, 
56 8PI~CI:~Ir; PfHTf}i1IONf') ~.lfl) J:l~I'OHSInTLI1'I ,IS: 

. ;: .: ':' 
~ .. :.;.'~: 
", .. 

2" Coordina. to t~h;; \lo)'k of eli vil:Jl.onal . :',~ :j 

c· ), 

.'1rtl'l':lt;Ol'S ·~jll.1.·is{'1i.c'l.i.()n .:t..llcl rnxnrj dr-Q 

f ·otlk'ek .. 

nlun.r.~gOl~f~ pl:J.1l8 oVt"'>Y'nll l'}!"')xk \.)1: bho 

dopr,l,.'- 1.:, 11011[:;9 

Tmplc!I!10l11.r.l Llw 'L}nnk' u op\,~'~~'l:;ionD,..l. 
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Job Title: 

lit; 

TANZANIA RURAL DEVELOPMENT BANK 

JOB DESCRIPTION 

DIRECTORNrE OF FINANCE 

Accounts ASSistant/ASsistant 
Accountant - Regional Accounting 

System. 

oualificat~on: Form IV or VI with NAD I or II 
or equivalent with experience of 
at least one year in accounting 
work or promotion from Accounts 
Cleric II orl merit with several 
years working experience. 

Directorate: Finance 

Department: 

Division; 

Reports to: 

Administrative Accounting 

Regional Accounting System 

Accountant II, Regional Accounting 
System. 

Primary Functions: 

ResponSible to the Accountant II for reviewing returns for 
completeness and correctness before data is processed. 

Major Duties and Responsibilities: 
(i) To verify for reimbursement~ 

(a) Operating Petty Cash Expenditure, and 
(b) Other Operating Expenditure. 

(ii) To check and advise General Services and 
Budget Control Division of capital 
Expenditure, Safari Imprest etc. not 
reimbursable. 

(iii) To ensure that Banlc Statements and Reconci­
hations from the Regions .for Operating, 
Inputs and Collection Accounts are 
submitted monthly. 

(iv) To ensure that Certificates o.f Balances 
for Bank Accounts are submitted at the 
year end. 

(v) To perform any other duties assigned by 
the Accountant II - Regional Accounting 
System. 

Salary Scale: Shs,17,520/- x 840/-· - 23,400/- p.a. MSU 5. 
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Job'ritle: 

Qualification: 

Directorate :, 

Department: 

Division: 

Reports to: 

TANZANIA RURAL DEVELOHIENT BANK 
JOB DESCRIPTION 

DIRECTORATE_ OF_,~C~ 

Assistan'~ Accountant/Cashier 

Form IV or VI with NAD I or II or 
equivalent with experience of at 
least one year in accounting work 
or promotion from Accounts Clerk II 
on merit with several years working 
experience. 

Finance 

A&ninistrative Accounting 

General Services and Budget Control 

Accountant II General Services and 
BUdget Control. 

Primary Functions: 

Responsible to Accountant II General Services for receipt 
and payment of Cash Banking as well as for safe custody of 
accountable documents like receipt books, LPO and Cheques. 

Major Duties and Responsibilities: 
(i) To issue receipts for all money.;received and 

preparation of monthly receipt register. 

(ii) To' Bank daily all money.; collected - Pay-in-Slips 
filled (in duplicate) must agree with receipts 
of money collected. 

(iii) To collect Debit and Credit notes from NBC 
and pass them to Assistant Accountant for 
allocation or distribution. 

(iv) To collect Bank StatemE:nt and ascertain balances 
(checking and verifying all entries). (preparing 
as much information as possible and pass it to, 
Assistant Accow~tant for Bank reconciliation). 

(v) To maintain and refresh H/O. Petty Cash Imprest. 

(vi) To pay Mid-month Advances. 

(vii) To keep under safe custody all (used and unsed) 
receipt books, cheque books, LPO and distribute 
them to Regional Offices as requested. 
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TANZANIA RURAL DEVELOPMENT BANK 

Job Title: 

Qualification: 

Directorate: 

Department: 
Division: 
Reports to: . 

JOB DESCRIPTION 
DIRECTORATE OF FINANCE 

Accounts Assistant/Assistant 
Accountant - General Services 
and Budget Control. 
Form IV or' VI with NAD I or II or , 
equivalent with experience of at 
least one year in accounting work, 
or promotion from'Accounts Clerk 
Grade lIon merit, with several 
years working experience. 

Finance 

Administrative Accounting 
General Services and Budget Control 
Accountant II - General Services, 
Budget and Control. 

Primary Functions: 

Responsible to Accountant II for the preparation and 
allocation of non loan receipts, the preparation of 
aruninistrative payments and reconciliation statements. 

Major Duties and Responsibilities: 

(i) To control daily cash receipts and payments. 

(ii) To scrutinize and allocate new loan recovery 
receipts. 

(iii) To prepare monthly bank reconciliation; 

(iv) To check banking with actual receipt of cash. 

(v) To supervise the preparation of batches for 
his division. 

(vi) TO maintain the Fixed Asset Register. ' 

(vii) To supervise the preparation of Salaries, and 
the remittance of deductions to Income Tax, 
THB, NIC etc. 

(viii) To perform other duties as assigned. 

Salary Scale: 

Shs.l7,520/- x 840/- - 23,400/- p.a. MSU 5. 
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h:d cl d0!tn E'))"occ:(,:1u;i'C~~" 

',J!' 
, ~; 

'1' 
~ ;) It, l't} en-uupo ttmi:l f'olUor-clt':l ;;W(~ t;)f'CTr~C;f' i y I~.;~:~I; ~ n ,,'C,H,)'r.'<CH":':: 

(.tV' ",.l'::Ul if.W')~ i.jC,I:,t rona' PC(;U ;vo.,Ja PP ("Icf • ..:nt).c;d0 CIPp,,(!v~~d!1 '. 
~~0joct'::;d i3Hd \,,;t;t~"'~~"O~'Jjl 1;{.)~j\.~~~f1-~~'- NutL n{ h t;C~I.!V'-:'Hrt " 
inf(')PI,,~~t:D()P pE::d(:,~~od t.o ~:h\~ 1.!:(:1:~vH;ijC:;'i o~: th) «'0,.Jion·;::d 
or:n,<:o of TR!.lfl. ' 
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For 8~ch a systom to fuuction tho Hogiol1D.l nan€\&:Qj.~ and his 

'suporviGors (in rocion" Hhoro tho~o"aI'() fOMel) Hill havo 'Lo mE\intain 

a continllous diulo(iIlG I'lith thoir subbrdinato8. '.Phoy SItOlild Ol:'OI:rto 

an CltmoBl)hc~o Hhoro suborclino hOD \-lill froely OXPX'Cf.W to tlwm probloms. 

t:lCY face in tlloil:' Hor)" They Ilholild lI'o'llwntly t(llk to thull' sub-
• < " ,~ 

;_~~t."\""\An"\,~·: ;"~·:fu~in:.\tcs officially and llnof'ficially to finet alit problems impccline-
.' 1\''''. \ 

-..~ "" 'their at:bordinatorl [>cf\formnncco 
" "". .,', 

, " '. 

',,: ' 

., '., , , , 

': ' 
," 

f, ; '::' ,:' , 
~",." . ',' " 

':'" 
, " 
,'I" 

, ' 

'.' '.':, 

Thny Hi1) alHo havo 'GO moil1tr:.in n. 

Jio:x-k a programr,:o \'lhicl1, Ghmm; 

0.) \'lhat· taslct: aro 3s:,it111od. to subot'dinniofli 

b) tho period they arc rmpposce\ to 1;'Iko to complo1;ion and \o'lhQrc 

or 0.chiovomcnt havo to PO ropor'liodo 

The purpose of tho QXOl:'OlSC, in addition to fulfillin{,; objeotivos 

gr,lIlncretoQ in tho ~)a[X)l' ~n",rrlCl.'~gil1!?, thls oydoOl, aim~ '1t enabling 

f,luPGrvisora ilnd sub{m(lhH\~9R lmdcrsland oach othoIt ospocially in 

qinqo inQtiiiutioTIfJ bo:tl:Jrit from 'tho 

dovolO!ll0<lrit of Nark""'" at,ill,,! thq oll:oroino flim" at ho1,1l11l[;' llogion'll 

Uanilgo:ro and tlF.:ir i1upcrViSOl'f4 (tQvnlop thoir ot"ff q,y nounpolling ~hcm, 

t~o.il1in.3' thom etc'll Cou..'11]cJ.l,iYl{S alltl trainino: cnn only l,jl\('.(~uod If ~jlqlnGcr~ 

ttust their subordino.tcc. l.llY otl tho job tr;\lniilt!o Hil'l h0.v(\ t~1 compli-

01,oJn co 

it::; oOl'r(.ctn~~ss or otl.luf'wifJo .. , III thifJ 

of, ~thcir puoplc t,TVCp i~18tructiorlG v(~ry fast while Gar,lD \" ) GO at fl, 

ThilJ uill unublo 1.:0.n:lgcro to f.l'J lnct 1. va ly clolccrnt~~ 

r¢r:!pon.aibilition nr.:.d nu-L:lOrii,i\~:J. uo 

'" ~ 

,,~ . ~.: 

';?fi 
' •. ;'/' p 

".'~. , 
'~ ~:~ ';"~: 
,.1,',(o,S.: 

\.' ;' 
, . '\ '" 
. '~',{~,~, ~.' 
: :"", 
, t,·tN' " ,~; y~ 

~;:,~~ ,:~;, 
'" .' 
:~i~', ~~: 
,,~' ;'!' 

,j ,-.~ , ' 

'" 

"\:~~ X{ 
iru9t in b00plo bnt no (Yll~ t::,ut l1~!c nr -Gruni. in PG(l~)10 jf; fit to 1>0 n. Man,ngor~ · .. ·,~:t 

'~,: ,; 
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',0.' '(;: ,">~;: .:.~{f;~~i 
:,.': ,;,,,,.':\ilr,r: 

- ';: ,\'->"'A"'l~'1·1 
,; v~ ':l,"k'~:';:h, 

1. 'o,,,,-~" " , ,,,,1,, .. , """"'" "," ,,, ""," 00 ~o 00 , 10 0<0" • ..' :'?:.'~ 
So one is c mannacr pccauEl" ho' has been entrlwtc\t ,dih poople to help .... ::'.q 

,:' 
'2 J... 

him achieve BOf,18 goal~ of an ~notitution In his regi0DQ He should usa: '\:~~ 
" ,:::,,{ 

the people ontl~l1si.Gd' to him as mnch no pOGoi blo boco.UfJO ar: ho dOOkl no .. "~';. , ," 
'.' ,:'\: ~;! 

, • " "I :., . ·: ... :· ... f: 110 achioves sevoral t;hingog 

The peoplo v1ill bn lonrnin.::~ C\G much un posuib)c nncl a.s thoy do, 

so, tho.! Hill gain the nUGooGC!ry DkillD fo.stll 

I .':'. 

r: ;;, 
.:' :.: .::'~'·/i~,' 

, J:.}.?' ~ 

c) 11n the 1:1anD.f,'cr bivcs assifSmncntf3 dopundinc; on peoplufJ cnpacity' .. :' .. \tf 
~n"l thcnr t"'il~illl.!no:w to loar-rl, 1'10 Hill ho clearly ahowing . ~hO",:. //:,'::;'f,$. 
::lmount of truBt ho hOD in hin puop]u and thin Hill drD.t1 r{')ol.pl;"o9E;\!"'·~;',.b':" 

trust from them. ':,,\,:,)·y~jjrr 
\ , " """ \r~ 1 ;;, 2.'~,:li.. I 

1:.11 Rugionnl Mnnagcrs arc e!.111cd upon to uwa:ru that Lheco forms arc " 'rti~~ c 

completed in l'OSpoct of cClch stuff :lcconlill!; i.o illui.!'UGt [rmn cOll'bincd ".".~?~;:~t' 
in tho intro~:.uctGr:{ pD.rmr nnd tho ,formn thomsclvoG6 llccor,u.ing to th,o ,,! ·:t~)~'~,¥,: 
rcsolutir)n of th(~ last ldlfllwl ConforOJJCu hold in rranSCl J .Lorno for Dtnff '::~:/{~~ ~1 

) • 1 cl \r,<~"r." H lose salary ad,111Gtmonts n.re clue in In.m.'l81'Y i' Hholllc ,bo. oomp luLo ":. i';~ ,; 

before Docember 
. I,' .",';1. '; 

H.hilc thooe for ctafi' \"hoso salary "){lJl.lotl)lonts nrc .. ".~\' ,~.:t: ; 
. C'.'''' l' , 

clu.e in July, should awl d'iDpa'l;chml immcdiai.jcl ;<"I:~j{;\' 
....... :~"}t,/ !, 

SO llS to reach [!c~d-Offico before mid ,JunG or mi(l Doccmbor. 

Shall hnvo a performanco rat ina clone onCi ')vcry yoar(l 

~ h t 'Af' ' "I, , •• ' ~1't' '" .c.nc ;:: a.!. ' .\,':'W,&:; 
, ~"',\ ,10 :~., ;. 

, "1 ,:~",~~,:\,~, T 
'1_,,', '~ir :~. 

, , \. ,I't\,),;\ ~ 

'{ '~' t, ".~ 't 
., ,:,,'·l~:.:"-',~~ ~ 

i.lthC'U.,:j;h thu staff salary rovio\.J for ,)p ,: :r,y 1980 is already undor\'lay thoso'", .. '/·:'!. 
·!;:'~~r1~ h~vc not comp10tod tho forms shot .. ld (lo DO 11ml nCL1Q them bo Heav 
" ' "':t ' 
,( .' -1\~; ! 

'. ~ :~;~:()' ~:~ , ! 
,,\: ' 

.. :, :.:~:;~ 

Offico immeclictqJJ'. 

.J;' 
~I' 

:Q.111'Q9TOll_ Or _ rrqQJ;S' 1h ~_ tl'llr~lRV~~§'1.91L~ 
aOOIl.D!NA'l'I(I:,Y 

Co Co ~ln0 Cho. irmo.n and I,'I.:lnr.gi ng j)ir(~ c t, 01' 

" 
11 

t1 The Director of Op{H'nLions 

DovGlopmunt nncl Plnnnll1g , ~= .' TI1C: Dircr;tor of :': "', 
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a continuous apprai sal, accurcdie recordinG, a'1d periodic 

administe;clng 

re podini ot: ,'." 

, , 

" 
,,'II. P. 1J R P 0 S E S : 

~e .'perf.oD11ance ratinG' sy~tem shall be administered:-

'(1) To improvG p8rfo1l:lDnCO by identifyinc; the individual 

8mpleyees' stl:'onc; a.nd weak poin ts, noti vating employce8 

properly in thch' rlOlj,~ and provid.ine oomrtructive counsel 

't'o employees concGDlin{( t11e11' pro}, lor.m. 

(2) To strengthen relatioolS betll()on snj1orviflors and enployees. 

(3) To ,develop standards of satisfactory performance, 

specifying .,hat kind and level of \lork iR accoptab10 end 

adequai:e. 

(4) To objecJ.;i'f;\, tllG c.y.pli ()"t,~0n or p0H Dies in such processes 

of personnel manacSOlilGn t Us sC'loctioll, proT.lotion, transfer t 

reduction in force ~n<;l rein'; :,,,,t('l.len L, 

III. POL I C I :8 "l : 

Th~[¢l)erfoDiia.ncc ratln[S s;y~~:·;:, h'l', J 'I,~ '''lado an in·bcrrroJ. part , 
of toe !i1Cll1}JO\;or and ))Crf.Jc:1)"1("" :- :"'~~~J"~!' .,' I. ,t, : I \~"':~':'lla Hural Devclo:pman'c 

~a.nkJ and administerecl alon{s ·the follo"drlG Q1idGlineo:-, 

,,' 

(1) Pe:l'fo:rnancG rnqu i J:V),,('ni slei),n 1>0 cr: Gl1hli shed for cach 

posi tion ~ and uuch 'r'l'1~luln;1:1('1l Ln dl~!,l'J 1>0 J:lU tnal.Ly u.ndors·Good 

by the cnployGu Mel th0 Gupervi Goro 

(2) Tho pe~'i'ol.l1ance cf each cr.lpleyo(? shall bo cV~1.hw"e(l faJ rly , 

in relation to the :p8r[vttlr!.1'l.C:: :.'Qcidi 1:'Cllcnts of his pOGi tion, 

, ." 
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l. '::. '.~.:',.i~(';'~rh 
' .< . " ,~\ ~"~~~k.~ " 

." I,:,:'\'J\!~;: 
::. ,~.~ "I~:p"f' 

.... ',,,,,h'll~:"fi' 

W~ 
(3) Each onployco ohall bo kopt, currently adviS(,d on hO\,I his .' 

shall be notified of Jle"foma.'1cc meds requirements and his 

,.,', ,,~ t.~,~:g,~ 

(4) "",1,,,,,, """n bo ,,_ OW"",,"'" m """,1 ,,~ '0" "'" ,.,rit :>"',l,:,~,' .. ":,,;.~,';~,r,,.,l.~.~.\.i. 
of their perfoulO,nCG and contribution to tho iElprovoElont a.~d· .'. 

succoeD of tho ol1CrationsQ 

(5) '.\'1",0 strOll(, qualitioo of onployooa sh3l11)[) utilized in \"fork, 

assi@1nonts in so far as llmJ~'dblGCI 

. (6) All omployoo s shall bo infornod of tho purpOGC, principlos 

and ])2"oCQcluTGS of this porfomElnco rating systcr.1, as r1011 as 

thoir obli~:.tions and rir;hts there 1ll1dor. 

(7) No llcrfome.ncG ratinrr shall bo (;i vOn or ucod as e. basis for 

any :p~:r'ooyu1(;1 action~ \U11oSG such )':O.Un(3 has 'Loon 

aqcor.'llJli 5110(1 on 1:~10 fOlT,lS and in [~ocorclanoo \/i th the 

standards and proccdH:ror, n.p])T.'ovod by tho B",aru of 

Direotors of t:10 Bank. 

IV. RES P 0 lJ S ! B 1 LIT I E S : 

1,.'0 l.1unpc:."cr DpvoloTJr.1cmt a.Da AU.I:1in~strD.tion Dil:cctOl'a.bo 

1. The aduinistratioo of tho pcrfo:rm:mco rati11G' and tho custody 

of all the :papors and rCl)orts pel:1;aininc: thD~~,to sha11 bo the 

rJs'L1ennibill t"",of tho Manpn'.lor Dovolu)1TOc,-, t and lI.clnjnistr:1ti on 

Doparir.1C'Jl t. 

2. .!?ill?£.xvi fJi on: 

(1) Tho sU!fC~ .. 'Visors shall ol:1:plain to thoir r.ubo:c<linatos thQ 

'D~rp0GC and foaturos of tho pori'orrl[L]lCO l'::~til'lg plrU1 b~r 
;t 

"hich tll0Y arc to be rated • 

(2) 'l'ha irJn ... ..!r)iato f)Upcrvi$50rO nhall rliscuss Td.th estell 801110;yoo 

the clutius Md :cosponsibiJi tics of tl"J la.torl S !losi t;ion 

a.'1.8. tho :90rloliiunec l."Gqllironon ls U10l'..)of.. Thcsl..' l"'8Quiro'" 

r.:::mts sha.ll r0proscr~ ~ satisfaotory or S·b:llldD,).'u. pCrf01J:1ancc. 

(3) Periodic dicGussion shall be held bvt\fcon 'the su.porv..tsol' 

anrl tho cl.lploycos in confi donee, "(' I;hn I, 1.11" In'Gi.rJJ' mo.y 

lcnorl whc:rG hi 13 T10l."k oxcoods, r.lo'jLs, or fn.llr:: bolow tho 

pr.:rf.oJl:l2i~r;f,i l~(:qlliT.CI l(J}l tG of hi:1 po::;i lion. 
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(4)' Tho ;imr~odia.te supervisor sl1all 

hi s pOl'foJ:l'.lancc ratin(,\'. 

CliSCU:3l3 Vrlth his 

· V. PEJRFOR}:UllICE RA TIH G PLANS: 

A. Thero shall be t\70 tYlJCs of pcrforoancc ratinl\' reports for 

Tanzania Ru:rol Developtlcllt J3anJc personnel: ono for supervisor amI 

· 'another fo;!: non-o'UJ)Orvi8ors • 

· E. Por pu;rposos of perfornnnce ovo.lua.tion, the Tanzania Rural Develop­

I:'.rmt Banlc J.lom tions arc classifiod as folloY/sI-

(1) Supervisory - this [(roup inclu(les General ML1na(lOr, 

ROf,rional r,{D.nagCl'I3, sonJ Project Officers nnel othOl' staff 

~ii th supcrviso:r;r functiol1fi, • 

(2) Jlol1-nu]ycrvi::lUry - Lhis (;rOUp includou nIl (,.tllOr posi. tions 

not included in tho suporvisory group 

, .... , 
in nni, .incll.ldctlo 

Co) Pcrfonw.ncc Rating Forns shall btl u3Qd o 

D. ~ns or ::::\TALU;lTIOII: 

(1) Su-m~n:'VisoX's shall bo n:ttod 011 1110 brJ.,~3i::l ~"l[' UlO follorJin(~ 1'nctoru: 
- 'f'" 

(a) Orc,unis:I.tional abili'!;y 

(b) A"tility GO naintain cliGciplino 

(c) Ability to conrltU1i oo.t('; 

Ca) Ability to dcvaloPJ sl1bo)~djnatoG. 

(0) Jud;;wG'l1 t 

.:,&) Doponclnhili ly nn(l ()"npo I;(:ll(;<) 

(rr) Initic.tivo 

(h) Grcf:.;1..1v(:ncGs unO. J1.uallGal)il i ty 

(i) Cooporai;l011 

(J) fuuli() Rolations 

(k) Punctual tty n.nd ll'\,toncl:incQ 

• 

., 

Non-suJ?ol.'Viso:cs shall be )~J"Lr'tl nn the b0si:--: of t1,c fQIIO\';ir!r; file'here: 

(<1) Qua] H,r 

(0) Q"antl. t;r of r!Ork 

( f}) .J ~)b i'Tl m:J.Gd,'~~ 

( (1) ))Ol><.,,-,i'il,bi. Lity 
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( (l) Di litJ'Ol1 C8 

(J:) Jud(,"'t1ent 

(d InitLativc 

(h) Cooll'oratio,! 

(i) CO\lrt<lsy 

(j) Punc'ono.lity 

, (k) Attcnda.'1co 

E" IJRV]J.LS' OF p~nFonMAN c~: 

'" 

Both l',,"'fomance ratinc plans (the enc for supcrvi sor) and 

the other for non-suporvirmr shall provide foJ.~ tho follonina- ratinl£'$;, 

An employee shall lJe {)'i {OU Lhi.n .rubina' 

only when his porforrJaJ:1cc is Gxcept:iol1tt.l mlcl deserves 

special coEir.l0nuatio116 

(2) ]fo)W SA'l'ISFACTOTr£' tU1 GljlployDG shall be ((.i.ven this 

• m.tinc:r Ylhcn,ho IJorioX!'ls tho dui:ie~J of hir3 poci·tion uith. 

excollenco but short of outaLanding pOl~fol'r;F,:lcO. 

6)' BA~'ISFi,CTORY;' An omploYN' ohull lJC [(iven this ratine; 

Wh0D he ncets tllC standard. pcrforoancc .l"cqui:cct1Gnts 

of tho duties of his pos~tion .. 

'."'-"';:. 
" r' '), 

;,~~ 
~" _> If: 

. '.": ""::1,'. 
(4.) F~UR: ," An CT1plOiJUc shal_L -be ~:;.i von thl s rl1tin{!; "lhen 

, "',". 

ho cloos ,110 t qui to Doct 'tho ~ tn.l1clarcl, pCrfOl1"nl1CO roquircf.lon GS 
".' 

·",~:::X~J· 
of tho' duties .of his posi tiol1o 

(5) .!1llS.:~~QQ!lX' An employee "hll.11 he' ,oj VOll I;hin ratill/l' 

, ,,II 
p, 

'i'then 110 fai18 to !.l.:ct tho rJ Lal1dtt.rc1 pCJrrOn~Gn00 rcquircn<m bs 

cf ~ho \lu t loa of h.itJ posllion .. 

. F. .Ylli2...EllLi.LL RWE? 

Each o1.1:ploycG shall 1)0 ri1tod. by his .iJ:m:odin.to zUJ!:::::r:visor l"")J..~ovlr1od 

that tho ratina- g-ivcn by tho inrtccliato enpcrV"inoT shn.1"J be subject 

to r.-.:--..rim' .. by the noxt l'li!}lcr sUllOrvisol' a11r1 tho filIal aI))Xt'ova,l by 

tho lattor's suporior. 

Gg ~~Ul]Jcr Of.! RA'lTJ:HGS: 

PorfornC'.!"lc') :catin[f :ropor~G IJh[l.11 bo e;i.vcn tuico a. yO<:1)~, one due on 

A}1J:ll, 15 for t110 pm-;iod. hOt·:iC0.Jl OGcc,brn' 1, Gn Ma.l'{;h 31, and tho oi;hor 

r.h~/j ~',l': O(':~6hJ't.> 11), fQr the: p-.:ri<J(! 1)(;j,\/(;.;n AV.d.l 1, 1;(1 8(Jp~lJdlHJJ~ 30 .. 

iL TJrc,b.-3.ticnc!.ry pCJri'OIf10.!1CI) Tatinc· Db;)l]' 1)0 nau,) ar. the and or bh0 sixth 

llonth of ur~I.J.c::n,"lonL of 110.',: ci:PPo.i..nt<'HJiJ o 
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VII' RATING PRCCmD1JR1~: 

A. 

(1) At the end of the ,ratine; puriod, tho if.1::lOclio.tc Guporvisor will 

rat·c each of thi:s suboJ.ilin~tos. in accordance ni I:;h tho l.ulovant 

:pcrfO) .. T.lDnCC ~'atjnG mp<)ri; fon.1, Ylhid1 shall 01.: ·l.ccor,lf.ll~.shod in 

triplic2. to. 

(2) Not l",tor tl'"'l.!1 fiftecn dltys boforo tho parioelia ratinc; report 

is duo, tho in.i:cdiatc b"Uporvir.wr shall for'.lnr<l "(,ho o.ccOT:1plishod 

roport .fom to tho next higher or socond level su:pcrvisor for 

rcviar!" 

(3) In caso tho :"0 ncnd-·lcvul Dupcrvi Gor has any COT'rl, ction 'bo r.m.l.:::o 

on tho l."C}!'Jrt fom~ he: s11all do so only n.ftor oonoul ti1'l(S r/i th 

tho init;ial rD..\:cr or,ir.l!:lcdiD.tG su}!cI""vi::JOr of Lila Tatoe. In 

ca.se of rli6c.:~:COCrlcnt, a. notation thoroof chall be J:12.do in 'bhc 

roport" 

(4) ,l\:t ,1:)~13t ton days. he foro "'ellu ..:lQrlc,liic ri';l)Or~ :i;j cluc, tho next;, 

:r.:.i~9lCr sUIA'!rvisOl' shall t·mnsf"Ii Ii Lho TOjlort In:oporly :roviowccl, 

Q.J:vl siBTIcd, to his ir.l:10cli:l.tc SUpl3.Lv.tgor oX' thir<l-lovol supcx­

visor for final o.p}»'ovaL 

Jl; ]"INf.!, APPROV,,!,: 

(1) The thi:rrl-love:l supc:rvisor shall r.w]{o a fina.l l"ovicn: ancl havo 

the ro.till:: ccnputocl in acc(Jrda.nco '."Ii Lh (,JlO I)oln-cs c:val1.lul;ion 

(2) In caso tho inncdi8.to suporvisor of the :catoe :lnt} iJho rw:x:t l1iGhcJ." 

iiJTI:.oCl."Visor c1isJ.(;I'ou on any poin', of ~l1c :r:'<1,tin{r, ruport, tho 

na tt:::!x shall bo finally 8c!ijtlad by -thr~ thi l'rl-lovol Dupcr.vi sort 

(3) Pi~lal a:p.r.rovnl of UlO l'a.tln{~ ro11orh rJll.'111 be l.t~d,: by l".h<: 

ratinG report is duo/l 

(4) When t.l-tc:cc b,ro T.lC'T.G than throe .. ot.lJC.}).'viGo:t~r levu];.; in the 

hiy-ra!?chy no fu~thor action on the 'pcn-:i'onHll1CO T~J..tinl~ rc.::po.r b Is 

to b? taken by cupcrvlsoY.'s alJ()v0 tho Lhircl lC'vol, G:X:C(;J)t bo 

indicato their noto.Licll thcr:)in and to [ol:",rai."cl it to "}:ha 

.tdnini:::tration Dil'C.~0tOI'O,to (Pcrcollnol Soctlon~) 
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(6) 

Whom thcl'0 arc only trIO SUPQrviDd~y leveln tho supc:t'V'isor 

that mvio\lG thc fom shall also lJive fmal a:pp'l:'Oval,~d' 8hc.11 ' 

forrfa~'"d. tho ratinG fOrt1 vroporly rovi&\'!(;rJ. end si{¥lcd, to 'tho 

Adtunistration Departnent (Personnol Scotian). 

ratine forn to the Adninistration Dircctorn:te fur point cor,1]Jutation. ,',: (",f,:', 
boforo . he finally ap:,rovos ita 

<,::;:;;i~ 
'C. DI:3CUSSIOU OF iLPPROVED RATING ',:ITiI TJIE HATER: 

(1) Only after tho mtini)'rc~'orl has buon finully appl'ovnd Ghall tho 

.:L.""1I1odio.tc supervisor di8CUSS the pOl.'fon:18llcc rn.tiurr flith the 

ratoo, providccl Hmt such ac lion ",1",,1].' b,c talcon bofore tho 

poriodic r'".!..ting ropo'rt i3 duo on April, 15; Rnd October 15, 

(2) Aftar the discussion, tho euploycG dmll fJigl1 all t1nue copies 

of tho final'. rating' fO!."rJS t.o inlicnLc liltai, 11 .... hiw boen infoll,1Cd 

of hiE pc.:r:i'om[.'"ncc l'J.'Lin(s. 

(3) ,is so~n as til" fonlS Gi/3!1ed by the cr.lplo:yoo tho lnmdicrte 

superviscr shall leave the triplie().te e,opy ,Ii th tho er,lplo:yoc, 

and fl)rrmrd tho oriein.il and c1uplicn.te copies to tho approvIng 

office r;hich shall retain the duplicate for' its files mill translu'c, 
.".. , 

·tlw original to tho ll.dninitrbraticn Directorate (Porf30nn111 SGction). 

D. P3QUIRl!l',l!'lWI.'S FOR "OUTST'JIDING AlTD UlTSNl'ISli\\CTOl1.Y" R:\'l'IIIGS, 

" " 

.,"" 
'\' ,', 

(1) ~r case a rating of "Outstand.i.n(r" in civen, trw JX:o.S01''I. or roasons 

r~in t1c:>~;ail, for. ei vine G'llch ro.. tin~'J shall nCGOnpllll;Y lIlo 1\IPC1t't. 

A copy of the pOl'fon:1011cc :ratlnG' ~'ClI01:t tO€;Ctll~l' \,,'i th tl1C' 

Sl..l}J~)orting- papors shall be fOX'\fardo<l tlll"'0Ue;ll tl~1 GDllOl';"\.l 

Ma.'lugcr for co::u,1.cnt an..,l TO COTl! lGncla ti \,]1 to i;11O Chairr.hJl'l. 

and Hana[j'i:r::g Director for ap~)):,opli,~,t~ ao t.i.on for purposoc of 

an incentive [1,::rurd. it cOOY of i.ho :t'G~lf)rt ella] 1. be f.unlishod 

also to tho enployao CvHCCl.llCc1 Hith Po lDtt;ar of con:.lonr}ati(/n 

fraq the J..'tanaging :Di t'CctOJ:'r 

. (2) Bcd'oX':::.m Ol'lIIlf):f''':c i r; Ta. tod "UnGa ti f:ift:Lc/Gor.l' 'the rOlloning' 

rsror;cd.ltr';'"~ cl·!:...tlJ bn olmorvoCr':, 

'\' 
, " 

, 'f 
" 

..... 
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The iIi11.10dinto su:porvisor :3hall r;ivo tho or:lployco n \lri t'~on 'r::.: ::'; .. _: 
,,;amin/> at least 60 Calendar (layl{ boforo the end of the rating: i.\: •.. ::~·. 

, " ,~ ~I .. ::;; 

poriod containinG" dotailod e)(p.1rmation of tho u1)satisfactory:. ';"~';':" 

pe rfoxnon co , Bofore any r/aminls is eivcm hOr/ever, the :. \:,: ..•. :? 
lll!1GcJ.ia'co supOTVisnr 8112.11 firs t; Dubrrl'l: through tho usual 

levels R. tentative porf0manco ratil1C of the CL1DloyCc COl1ccrnocl,: :'.~"'}~~ .' , . " " ':, 
for evaluation fUlCl rlotol'l1ination as to "hother tho proposed ::.,' ::.:.:! 
rating is really 1111snti"factory or; nc,t, . .. ··~~./r:~i: 

(b) The 1-/aminrr shall infol.Tl tho or.ll)loycc that ho nill bo .ai Vq~ , :~···.:;~:~;~;i~~ 
""'J'-""ti'l 

2. ra.tina of "uusB·t;isfact:orY! unless hiG p0rforr;H .. U1CQ.,if.1~rov,o:f.i. l~l;:·.Jk~~f~ 
the standard::: for sa ti s.ractory DO~';"I "",'.t·:: ;~:":.~,':~~ 

. ··::\:'·!.~~]i·Y~;: 

:::a:: s:r ::~:)~::o \,1~1~~r~:u::::trT~':l~::"':O:~:: ::u~~:i ::::d ",,:; ;:.'~'}.(,J.:. 
sufficiently to rJc,~t 

of til:lcl) 

',;. ,!~:\~Y:! ~ 
(c) The \"Iamina shall incli~ato to th0 0I1p10y0u hm" he nay,inprovo.:< .. ·.fl¥,{ 

his porfo:manco and that a reaeonablo opportunity for, 

and ~:lE3?istE!.llC8 in il'.1p:covin:]; hi~ p:n:forntulco shall bQ givcn' 

to hiIlOl 

(a) 
.,. 

Copies of tho ""aDling' of l..Ll'lsati.sfu.cto:ry porforJ:'lrulcc shall 
.' 

, .. 
bC'l furni Gh0d to tho noxt t\lO h1.gher BU1JCrvlsors. 

",l 

(0) If eftcr the Y:o.luil1[5' ·tho onployooin pOl\fo1r1Un(,A~ ndctluaGcly 

il.lprovos and such iJ.1p:rovorlon'b is l1[d.n Ln..i110 cl for n. ~l..l.ffi Cioni' 

tinc';!":the cr,tployco oho.l1 be e;iven at lcnw"t a ratillg' of "fair!!",. 

E. 'I P P 10 A L: --------
(1) iUl onployeo or offico~' \lho fools tlw.t lw helO no b boon ~ mtcd 

proporly nay ,Ii thin 3 \'/orkinG clays frOD '''Coj 1'\ of his p0ri'orr-mnco 

J(~~in[~ l"Oport disCUSG ora.1J y hie porfo:a.1CUlCO rn.tln[F, ',Ji th his 

iU"::lcaia'~c sUDorvisor. 'l'lw ir.1nodla"tc Gu)!C.!rvlsoX' in 'tu.:m SllD.ll 

discuss tho nat tor vii th the sG~ond loyal and the tltlru-lcvcl 

(2.Pl1rovinrr laval) nuporvisorso Tho r1ccision of the! throe supoJ:'­

som (or t\70, if thoro r~1.·,s only 2 SU1)OrviS0:r.;V l0701rJ) n1'\0.11 be 

trc.n S11.-L i:tcd orally /;0 the CT.1ployoo thl'·'C"n\l1l 11 L r. 11'lrll.'clia'Lc S1J.l1Orvi ~;Ol: 

Ilithin six ',H'x~dncr dayo, COLm'toG. frL~Jl t;hc d2.::r the cOJ.:lplaininB.' 

cnpl,:,yoo orlcrinally pre3cntcd ol,tllly his: Gct1pJ:r.int to hie 

i!:lnoi..:Li.n.to sUl'.Crlfi sor, p.l'oylc1oJ<.l that '"lhoJ.'"'O tlw (locision Involvus 

a. (!hantQ :in [;ho o't'.iajnn,l po:r.foTn(.t.flcn :rat.in(,~ no lH:~'l pllrfol.'1:anoo 

ro.tjn,~~ fGyn (lllall bo Tn:0rJurrJ(I(I 
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VII. 

(2) Fa.illll'\'J t)1~ tho a:rpl,)yco0 tc apI'u.l1 (4iccucr; ol\.1.11y) hin 

perf": r.:1anCQ J:'?tin, ·,,1!.!1 hi;; il' :.)ot! t·""I.. t ..... f'11r.o1'.."ir,or \71 thin tho 

rr:oaG:: ... "ibLil '¥"':T"i0l.. ;)}kcifio<1 :in !JJ(': pr(!~/Jcdill:.~' ~;ar:::ti~:n 

:1h:tll b(t l(fNU:.d ;~ \,Y'iV01' (.j' llin l'i:,ht mlu 11,' n.:P)'~ cD. dtnll 

(3) If n..'1 OT.l1,,;lcyOD is n("l; HD. tin .... i0d \;i 1.11 t:'lu I'.c'ni ~,i' 1) Iil),(lc <ill lus 

aP1JOal ho I !o~ty £trpo:~] his pUJ.'loJ.r.tnn('.'~ 1\:'1 tin'~ .in ';;,x·j,t..inc,' to the 

H'l1'l.aG'inc~ Dirc.:ctor tl1J~OU,~)l ch~t.rll1c] ;j .. 

(4) :~ny tJl!j..110~(,::;,) .1ppoalill~:· h.i.::: 'l>l'J'f(;rJi~ln(!iJ :r.2:L11'~.~· jl'l \lrit.ina: 

"'::.> the.' n.J..1:1.:lGinG Diroct:ir [;h811 ,J.J Gn ',:i Uun 10 c:.:.luruJ.o,r 

:?:rllur·:! ttl ~PJ)::al '::ithif:. tL(~ p:ru'JC1:i/Jul j11.rip.l 311<111"_ be-

• 

d'(':'J;t0d G, ':[ai'rol' (~f hi r.; :d{~hr. PJi'.l .If fLIJIXKl.l ,'\1 th:q:t P:1.I~-!,i.cul:1r rn.tinr; 

011r:l1'1 1,0 ·.'nt':TL·,dlll,'l UI(;1·t~rtJ'L '1', 

(5) Jf'C"r l)U':'l)''''W~;"; \..-f ~01Wi(kl~in('; rnwlt ap;ll'!rtln 0. 001U:itt'OJ ohal'i be 

CGtwti lll1;ctl 1J1,\ 1J.j 0011110,L:-d ('.L~ ;!.11 .~"'fioial 01' "~ll!ll"'y(!':, clloson 

iJY l,J.11'! J.i"".r~<\f.in~~ 'DirnnV'r H]1>") n11:.11 ,.".t. [I.:' Ch'li.T'IVtii ,m(! CUI) other 

Gf .i..::li'11u cr ol1pl(;yn.:r; nf 'fn..tlwl'1i:·1,. Hll1'1.1 D,!Vc:lr)(lr10nt .Dank 0110 of 

't~,cJ. c:lalJ bo o.ll,-,~~(,n b:: tIle rtp.'~~lli1n t n.nJ. (-;JKl ntl1..::r by tll(l hC<;l,d 

(£) La ~(''-::'lM nppc.31 it; T0fuJ'l'c{l t" the- n:("ru;itt~! ... , l'y the j'lD.ll:t~inc, 

Dir::C',t,)~ thl) Chc.in1JJJl r.hall inllvl:'lct.tcl; 8(·Jk'h.:lr.! :1. hU:l,rin{: ;;ithln 

~1. l'G:l:'1:.Jl:::i1i}I':; pcri(,d a.t '), ~jHl+J<:.11]t~ ti7",(! :l.l1ll. pl".c'-J • 

(7) .. tl,ll VC'IC<.:,,),'1irl(.7,s \if Lho CO:Jui'tt.':u elJ;.I,lJ be lX'(111co11 in l11:itlnG 

~l': tJ')tfl ]Ylrl lC:fl n~In,J 11,0 ';iv,'JI \::')h.l't.nnit;: \.(1 ])J'0:;(·nl thuil' 

.~ 

.' 

(8) Tho C(jl,~Jli ttJIJ rho.11 rHllJ:'.i t. j :;~ " " .\:':' I, 1·i.\~\ L{ l.\l.' 

HaJ.1[t~~~l1n; Dj:tY.'j -1.':1' uj LIJin 30 ,~,'ty:J rtfl,'r l,h,~ r'-.:' 1),.1,;: h..'!.':Jl 

r;;RFnR1r:.ll~.DJr.s .. lJ.L'),J~:l;J.QQu.~l.:';r{._'~Dti'T~ 11 
A. P~::rf;)rr,;'J.nr.:'J :o:"',till:: nhnJl b(l cnll:Jii]rJlYJll ,in O'·lln.:.' 0'1.; (',n Hiih tllr;.' 

r",l1(" \:iu:;' 1>1:: rel,wlI..!'] n,;i . .i· 'n:;~-

(1) ~~; For i1l1.1'rf';F n cf. "lll'{}!l:r plnC:1'}1c~d; .,(, (l\,'1..'W\),llC:J. t1le:ir 
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PCrf0:r:r:18.1.1CC ratillG :r:CporifS ,.,oay be \l.fJGd ,. 
to 'dei:;on:unc tra.ining llGcdG of various po:rponllGl p 

/, 

A CllrItllrG rutin" 

8ho,11 be a niniuw.l rcquircuent for prol:lOtion MI1 

IlWTIllTIVTI Al!!ig:Q.~: An crl]llo:y13o nho (lOt" a mting of "Outstani.tLnl.l'" 

nay be rccool.lendccl for on incontive a\"lurd • 

. (5) ILP])UCTIQlLlli..¥.Ql1.CFI Tho pcrforr,lanco mioine shu~ll be ono of : tho 

,factors to bo considor~d in <leto1'nini.nG retenGion in caoe of ' 
.roduc'tiori j n foreGo 

, . 

FoJ;' pUl.--ponGs of GVc:~,"\:.:: ~i.nG' the },)orfornancc r2.tinc of Tanzania 

Rural Dcvol(",p:1c:n'b Bank pnrnonnol l;llOBO rulos tll:n ItOl'oby C!3~abJisho(]o 

1, As 11 (,'0l1cral rulo all tho faobo1'C' on, cri tori;]' of lx,rforoanoc 

am Givan oqual WCiC-~ltJ3o 

26 The ,f:i.,;:([' o-GatoI,:1C!1;U l,'tn:..lol.' oach faotor arQ G,'ivun \'7cig~ts' 

of SOONS of 2, 4, G, <3 and 10. " 

B. TOTAL POIJ.!L.S~\(ln,: 

10 'J]Jio tc!.aJ poir. L r,,:,,.J~:';:': I)f Lhe rat(~.s equal tho sun of thG scores' 

;,~ he oEl.lncd in 01.1':1'1 of tho f[~c l()rG~ 

GO no poin ts 

Co fE111JLS O?~l::~I~j10J<~·11: liCf:! 

Por Supc n is.<:!f§_c.:.'J.~::'lL~~11-':'-: 'lj )5~~r~ l,f!(Lr;:l, ~ 

10 ~qt8nclil~f:r This is apT}licablo to total poLnt soores r~tl:..:.inG 

fro 1 9'7 ~o 110, 

J.~lis is L!,pplionb'Lo to. tQt,n.1 poin t sevilla 

r:1ngL11t3' 1'.r'01.1 77 ~o 96 0 
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IiOU TO 1Ll!{E Pl'JRFOmMNCE Ri.TING 

1 • Go over tho c:tatcments carefully under each faotor and select the one'-

ONLY ONE - that'most nearly describes the person beina rated. 

~ .. (, ", ' 
, ''''', II. FJase your ratin~ on fact!3. not on mere impresGions. 

. . ,', 

'rhe best I<ay to cbtain faoto is to oondantly and 

the person'e: ceneral performance durine the ;]holo 

not just last week or last month • 

caref\llly Deserve 

',1110 Adopt a dcf inite standard for comparison of personnol under you. 

.. ' 
" (. ", ':', "', 

:,; .. :,,',,.,, 
""'1;;"" . . . ',-, 

.' " ' 
." ~. 

c' 
~. , " 

.' ", 
.. , " , , 

, " , , ' 

, . 
, " 

,';. 

.,; 

, .... 

,IV. Take plenty of time to rate your personnel. Do nnt be influonced by 

prejudioe ,or pity. Do not over-rate ,vonT fr'icndr; or unrlOT'P>rnto 

theGe unfriendly to you. 

Forget length of service, nge, educ3.tional attainment, trainilig, 

prcviouG r,atillgs, a.nd o~her similar faotots which do not directly 

relate to the employee~6 ,io1) performance for ,tho mt ing period 

,under consideration. Fel'cet about his abilition that ",;;0 not used 

in hia p:rCEOl1t,H'A,l1K • 

J.. OllGJ\lIIZll TF'NlIL J,BILITY 

Can he organiz'l hiD 'Jerk very Hell? Can he plal', dolc,~ate and f'ollo>l-up 

tho >lork in his unit? 

a( ) Organi".~c his \lerk very Hcll. 
f¥' 

Usually 'tacklclB ure:ont tasko first. 

Delegates properly and follm·lS-up assigned \IIorko 

":b(' } Does not kl10H ho;] to plal1 or organize hir; 'JOrk. Does not "ant 

to, delegate. 

,o( ) Or~nises ad8qUately hir. prosent job on the aVerD-I,,,, delegator; 

end follo;]s-up 'lark elslIie;nco,. 

d( ) Has excoptional o:r'()anizatilinal abilitY9 always docs most urgent 

tasks first. Dologates joh "noely ond seGS tha-! Ins tructiono, 

Polj,oios, and ragul:ttionn arc carried out,.. 

e( ) Had difficulty in planning hh: '<ork. Seldom deh'[:;ntc8 and occasion-
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a( 

c( 

d( 

e( 

To Hhut oxtant can ho mainta~n discipline in hie unit? 

Can h0 enforco T7UJB ruleu and rceulntionG? 

) Uan maintain clisciplinr.; faIrly \-10110 Cnn cnfoccc in gcmeral 

rules and regulations!} 

) Has some diffiClllty in oontroll i.nf, s\lbor<lina.ter; n.nd, 

enforcing r"Ceulation,._ 

) Naintail1u g00d discipline" Hnmllcw infractions of rules tactfully 

) Cannot maintain diGc:,pl inc. Pa'y'" little attent ion to viola't ions. 

) Maintains a very !lie.h degree of disciplinoe Can enforee rules 

and rogulnt ions wi thou L tLYl.t1CC0Bs,$try resentment" 

3. bEU 1TI..1'fJ:QUlllllU Q\?:)~ 
Call 1:0 co;,,~mmio.:..La in El olear and convincing ma.nner, orally 

and in \;rittcn form? 

a( ) Har; some difr;culty Ul communicahng clearly and directly 

and' in BirllplG laneuago. 

c( ) Can convey hin iuc<:\G clcarl.Y in simple J.illlgUCI[(C both orally and 

urit"tcn form .. 

c( Has 8uparic:r n.l)'ility to GOnv0Y his t.hOll{;hto aml ideas in clear 

concioo and affective m'lnnGI' orally and in \'lritingo; 

d( ) Cannot oO:-I~mw1~.C'1te properly and clearly after vaeue and incorrect 

language, inarticulat.e. 

c( ) Average ability -t.o C2< "71unicato in fnirly cIGar lqneuago., 

'f" 

4 II J~ 13J.1:t.1:..:{v'l'O nT:y'~~~or:".~V13QW1n!~~!!~ 
Is he J.ninror.:-.. ~Gd. .!.n developing his subordinCl.tus'? 

a.( ) Is not l.nterc,fj~url ill r](~vclopjJ1g ~mbordjnatoso 

b( ) Is ocldom inco:c,,::to,1 in do'/u'lopinr; Dubordinat.w" onu rc.roly 

p1!oVidos op.:)Or·~lm 1 tie;; for sol f-dt.:vo lOf1ment ~ 

c( ) HQS excopt iorlal ?bili t~r to d evo 1 opr fHlb0ydlnC1 LC::J. 

d( ) Usually tri.os 1,0 develop uubordJnntoCi t nnd pr~1vldf}f~ opportunit.ies 

foT' Golf-rlov',lo P:,lOl'll. 0 

u( ) Gonorall.l 81..!'""': ''': l.':i I n developing GubordinatGu .. 

C:m he cvo.luo.tc~ fc.G~;) nnrl r:ituntiono amI druh' corr-eeL conclusions? 

Can he m:11('t~ nound flr](;~ ~~'i on even tlY'tdcY' utrcEls? 

a( ) Vcr~' often (n~:~8 in ,p'rlgOl'1( . .:n't and d(';ci~~i.ons; ot'ton uuab] C GO dcfino 
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8., CREATIVENESS bND 1,DI!i~rbBILITY 

HON alert is he in adapting or improving bottor Nays 'of 

accomplishing tho objoctivoc of his jobs? To .rhat ~ict;ant 

can he contribui;e new ideas relevant to his work? 

\,lhat extant can he adjullt himsGlf to new tasks or changing 

condit ions? 

) Usually creat ivc anrl activG mind.. Often works out net'! ways 

and improved methods. Handles new tasles and situation excollently. 

b( ) Imagination. W3uall,Y activoa i.1Hays trying to discover or 

develop nell liays and improved procedures. Con easily adopt 

himself to 11Cl\' taol{o and ohnngul{; oonditiono. 

c( ) Hover trios to improve ?,rr''''''~ 

ideas. 

procodures. C"nnot capo with new 

d( 

oC 

) Exerts normal efforts to imorovo nroCGdUraf). Has avcJ~f.'.(~O adnptft 

a.bllity to changinc conrli-l,ion3 or n8\11 tnsko. 

rellC:J on precodents on ostablih , ) Seldom has new ideas .. 

shed. \llays aHd mGthods .. Caa seldom ad.ius t himsolf to nm<1 condltions .. 

GOOPDRI. T,;COl! 
Does ho ffio.nifcat nufficiont HiLl inencos nnct capacit,v ·co ltJorlc 

harmonously )..;i t.h supcrvinorn, cerna In and ol1bord ina.teD 'to at t.n in 

established objectives oj' his un 1t :tnd tho ,rPIillB ? 

a( ) rrormally cOOpOl'atlVG, tuctful, and obli~inr;; -, 
a.ccopts his' sharo of group \Jork un quos tioninglyo 

b( ) UncGcperativu; rather qU2rrclB[lm{~1 cranky, touchy? cannot get 

along Holl Nith others; UPfJCftn morale .. 

c( ) Coopo:ratl.O~1 rather limli.od'j somotimos diff Lcnlt to ~-Jo:rk \-I1th; 

t,'titd8n.cy to be '.:lI'gumentu.t ivc" 
" 

d( ) L.lways v(n~y co;:porrrl.1VUj vcr'Y qUlck to C):tciid helpi 

an unuoually otrone forco for office mor~~lo. 

e( ) Coop~rates ioJillingly nnd fits uo.fJ lly into tho grNlps; 

Nilling to help others • 

10. FUBLIC Il:lLl,'rI0?iS 

Can he Hl8.intain good and ofl'wclivo puhlic rclnti .. ms \.'Jith people 

outsido hiD unit includine rrRD3 perr.-;onna], l~clonc;ing to other 

u.nit~.:;, borY'o'dcrs, and thn goneI'£.'.l pullllC? 

a( ) Lcceptablc to othor3.. ' normally likes" 

,.' i~' 

. 'j, "" ....... , .. ' 

.,~:.~~ '""::: 
:-;. 
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b( 
. 

) IS.I1ell liked; Itlins confidonce and. rcspcct~ -111-
c( ) Has difficulty in oontaot l1i th othcrso Somct~mc3 aroUGOO , ',: 

rosentment 0 

d( ) EXcBpt ionally offoct ivo in contact !tilth people ~ qv.j okly \;Tins 

confidence and rospocto 

e( ) Makes unploo.oant imprCSbioJ1 on ()thol"'fJ:; nrouseo dinllkc:o 

• 

110. FUNCTUilL,ITY :.LID ilT'J1mNDl:NCE 

Is ho rogulul' r!.nd PLU1ctU:)] in hin n'l,lonrl:'.l\Cl~? 

a( 

d( ) B.:!Y'foct atrf.:;!w ... ·:ncr.:~ 

o 
c( Show] n'o C01l0urn [01' 

" 
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!lOll TO MI.K.I1 THE P.ERFOll!l!l, NCE W. TWO 

1. Go oyer tho statements carefully under ouoh factor and select tho one -

ONLY ONE that most nearly closcrij)0tJ the person boing "ated. 

J,J,; Base your ratinl; on factor not on more impressionH. 'rhe bes" way to 

obtain correct fact:> is to oonstantly and cnrcfull,' observe tho 

per-sen's general purformuHcc during tho \-1'11010 ra-l; iug pOl'iod - no ~ 

just last Neok nr last month. 

I1I. l.dopt Do dofinite otandnrd for comparirJon of personnel undor you Q 

IV. Take plcnt.y of time to rate your porsonnel. Do no~ 1)0 ~nflucllocd by 

"',' 
':' 

'" 

" 
(~'~ 
; ," 

Q ' projudice or pitYQ Do noi: Qvcr-ro.tc YOlll' friends or unllCl'-1'8bo thoso 

unfricmdly to YO'.t. ' . .' 

V ... Forget length of sorvieo r nee, educational attainment, trnilline, 

pr(WiO)Hl ratings, and other similar factors ",lnch (1.0 !lot direotly ralato 

to the employce'n job performanco for 1.ho ratinr, poriu{i under consi(lol'a~:ionq 

Ie he accurate and thorough? Is his H0rk prcf.cl1tablo and. a.occpt:?bl~? 

Can ha (10tcot errors and correot ~hom~!' 

(a) ( ) Docs fairly good worlc. COmll1itfJ fc\'] CrrOl'f.1 [1.11(1 rarely '~ho D~'mo 

(b) ( 

(c) ( 

(d) ( 

(0) ( 

r.1istake t"tlicc Q 

) Docs exoeptionallY accurate, Ilna~ and '\hoy'ol1gh Job. 

) NodioCl'Q and erratic, roqLlirm~ Gccacionnl criti.oism. 

,'Jerk cannot be aocopt<.;d withoLrl, any rC'vimJ~ 

) Very ca!'(~lonn and lnfJ.l,:,C:.o th" caine mintaknu r l'equo II ely. 
) Doon vory {Soorl joh and ra:!'o 1;y mnlCCls m'ir.;'tt!.l';.ofl o 

: t 

:~:, 
: 
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(a) 
(b) 

(0) 
, , 

(1) 
(e) 

. 
'," 

IIotoJ conl-tantly dOGS he mtu,ntain ouch 1'a La of \;Jork? 

Complet0s 

Prorluctivity very lO~l. 

( 

( 

( 

( 

( 

) 

) 

) 

) 

) 

Completes less ~h(1n normal "lork load. 

Completes except,ionnll,y larGO 

Completes normal Horklaud "ell 

'. 'JOB I{H O~ L:'::Dh0 ,-"-

volume of aocoptable >lark. 

\!l thin a reasonable tilr.e. ' 

, .'Ho,·, much tas 118/she learned about his/her ,Job. Doce 

": ,,11 the functions 'rof uiremcnts and responsibilities 

) 

(b) ( ) 

(e} ( ) 

(d) ( ) 

Insufflcicnt ktlo;,l",l,;" of some aspocLs 

needs instructions i1nd a8si8tn~Cej 

of 

.Insufflcicnt knOi'llcdr;:c of SomG aspeqts of tho job, n<:;cds 

further tl"D.inin[.'; 

Has thorough jcnoHle~1Gc of i.'11 Q:.:;pccts (,l his/hoI' jub, very 

'301aom needs clircct ion; 

much 

lIas thorvLle;h knoi'Jlcrle-C! of all 8spcctS of hiu/hor Job, .r:·equircs 

n.o instructionn or (lCDisi.8ncc" 

'" , 1 ,oj 

"\' " 
"~. " ~ ,I 

,.\ . 
:i " 

,.'. 0',;,'. 

~\(:~~ , " 

, ::~J: 
, ,:~~;; 
.~~3 

-<' 

(e) ( ) In general has sifficiont knolllodgo of hiS/her 1J01'k oco<:~Slonall.Y: ,'. <~i: 

(a) 

(b) 

(e) 

(d) 

(e) 

5. 

(a) 

(b) 

(e) 

(d) 

, (e) 

needs directIon 01' help. 

Can he be depended upon )..,,) '~1.~lish u[ci(511od tasks on t.illlO cmd follow 

instructions: 

Very um'ol inu 1e i neQrln (' lODe Emd constsnt rm.pOL'V1U1Ull 

Depondable but occQfJionEllly nccdG sOlno diT'oCt.1011.t 

( 

( 

( Excoptionnll.y Q,,!pcnda~~do tit ,~ll times; compll.!tcs ~pocificd Nork 

on t 11110 ':li itOllt su i,ervi sio11, pcrfo1:'ms He 11 c.:vcn unc1.cr dl ff lcul t.' 

oircumstances. 

( ) Very d.opcnd,Jhlc under :10BL cir"cumSG::lnccs; rr.{r01 .. y nC(")d~i 

( ') fY'nc;uont chccl(),n[~:"1. 

.ill:..~J}J,.Q..11 err: : 
Docs he ~IOrlC r.,md cOnCc.nil'Lto on Lho \>iork ut hand? 

( 

( 

( 

( 

( 

) 

) 

) 

) 

) 

Tends to take thine,s ocwy; nomotl.lncs inatt,(;ntivu ;to hiD \'lOrk. 

Excr;pt. iOllnl] J' llard!'J01'kinr: nntl £11 11igrmt II 

Norrl]Hll,y imJufrlriou8 3.n:l nttentive to hie l'Jork. 

Loa.:! and inott,:.ntivc to his \"0rko 

H01'kH hnrd~ pC':lX'COVD1'inrs nl'ld dilll'::,'r.:nt in tj"l(; Pt:J."f'ol'm~nce of Ins' 
"\', 

dutJOc. .. 

c" , 
""~' .,," 
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(a) ( ) ~Lx8rclsos good jud"omcnt Llnder mOf3t circumStal1c(:r:. 

(~) ( ) FreqLlontly mCtkcs, poor j l~c16'O 11'10 n t III 

(0) ( ) Notic0Gbly very POOl" in Gooel ju dgcmen t • 

:' ..... ,;:: 
) ,~.? :':'~~~', 

·;,~,\j;,:.t: 

,(d) ( ) Exercises llBually sound ;judgement undor all c irCLUllf.it¥riccs~ 

(e) ( ) I:xorciscs fair judr.~'cment in ordinary eirCUfnDLonoct;., 

,r;;I':Jl'mn;: ' ~~:,',r.1j\;i 
Is ho ()ntcrprising and rOGourcoful? Docs 1)0 ClSGUmc hirJ rccponsibili~ics :';'~::::~~':;: 

"li'j;Lout beine told? .';' .'):,," 

(.) ( ) ::;':,:";:,:">0." >,,"< '0"'; ''''0 '0 <i" ""' Co, ~" O:o,;{;~~~ 
(b) 

(e) 

(d) 

(e) 

8. 

( ) 

( ) 

( ) 

( ) 

Hoeds prorLrling- onoe in a Hhilc~ J,iust be l'C!,lindod nOfOo1.imGs 

tasks 1;hl·d; arc part of llis· a :;nignmcnt Il 

Has Gutst9!1dinG init iat ive tempered by prudont .judGement 0 

Can. be dopended upon; acts jlldiciollsly in nm'l siturttions" 

Has no initiative, nacar; constant proddine .. 

, hc is told to do. 

!locs, only "hat 

told. Occanionall.y 

.£9~tfl:rIO~ 

Docs he rninifest sufficient 1:1ill.inencGo Lo Hark hnrf.101110LlOl.y \lith 

Sl..lpOl'i:)X"s, -cql.1f.ils Hnd sllrbor-:.~inuies to attain csiubllslwl1 ;J'o£\lo of 

his unlt and tile Tan2.nni,~ Rural Development B~nko 

(a) ( ) }Iorm:..,lly coC?perativc u:1d acoopts hiD sllat'G of i::l~OllP ~,jork, 

(b) ( ) Un-coopcr 1 t J. va t Cjuarrol n')J~lO j o)~nnkj.' und tOl1chy, c·.~.nno1. g<~t 

~11ong t'ith othOl'f;l" 

(0) ( )',/'E::ccptionally r.oopo":,~,i·,-o, qtllOic to c:xt'O\1i[ J.dPt Ltn unllSl"111y 

:::.tr'ing force fal' on'icc mor'~l(lo 

,(d) ) GooPW:''';,lon limit;0d, diiTienlt to 'dork "lUI, Lunch> Lo be 

(0) 

arg;umc{!tn t iv\} .. 

( ) C!Jop(~rr\tc[j t'iillinGlr ~~l1J fiLn o2,ail,y i.nto L./1C· ~l'OLlP; HillinfJ 

to hell.' o1;l101''n unquo2>Lionabl,y., 

:.', :~~i;; 

,,:\:}l~ 
. " { 

.,.i,: 
",' 

, :,", 
" ' 

, .:" ;., 
, " 

'. ,'.~ 
.';' 

.," 

" ':, 
" ;. .; 

::', .'; 9~ .... 
i" (a) , 

'. " '" 

( GoncT':'Illy courtcoil0 o 

( ) V<rry courteOIl13, \'lith uonfitlGnco .,nd T'oo[}not. 

( ) Gan be COllI't.(.WUE'. to puoplr: he 1 i1ccH"e 

( ) Co.n m ... ~.i~tain likC'mblo C~if~pODit.10JW, (}v()n nnclur d.i.i·l'ietdL 

G irGumct,J IlC (~e.(' 

) lJiGCOIJ.I~OOL1r., ar~Ori;,l:lt anti. ovc;r-bu '!.'i.rl{:". 



( _____ ) J'Q.RTFOLIO ANALYSIS SHEET 

--r" - -- ----- - . --- -
Total liumber of Loans on Record * Glosing Ea1ance in '000' 

REGIOll 

MI-:anza - 17 -- -_ ...... _- - -----
Kagera - 55 

-- .-----~~--f--- --.- --
Mara - 20 I , 

I " 0----'- -f-- I r -- -- -
Shinyanga - 21 , 

I I 
, 

I --t-- I ---1---

1 ZONE I TOTAL • 
- --I -

I : Tabora - 52 I 
; + • : 

1 I l.J:>doma - 1 I I 
i 

Kigoma - 49 I 
-

Singida - 6 
-----

Z01l<; II TOTAL I 
F= 
I IC.xvUDa - 33 
, - -- --- -
I Lindi - 28 -+ ! ! mtwara - :5 

~ 
ZONE V TOTAL I 1 
* Glosing Ealance = ?rincipa1 plus accured interest 

( 

-
FY Repayments to date 

-

-- c----

--- --
I 

--t-----

-

, 

in '000 ' -'---

I 
I 

! 
! 

I 

I 

" .' \ 
\ 
" 

\ 

I 
I 

in . 
; 



r 
-'( _______ -L) .;:P.:::::.O!@:.OLIO,"liALYSISSHEET 

-~------- --------------~--------.----------------_r_--.----------
Total Number of Loans on Secord * Closip~ Balance in '000' FY Repayments to dnte in '000' 

.-
REG-ION-

-t-~-T--+--+----t- -'-----j---+--:-;--

Mbeya - 37 

I--Ta __ rl_lg_a_-_4_4 __ + __ -l. ---- -~------ _____ 1-

Arusha - 23 I I r- ---r--- ---!----f----t-----i----;-----l:--- -- ---t-----t---t--
I coast - 9 , l, ! ' 
j--- I I ----+----+--+-~--+- --+--+---j " 
:-Iw-_rr_ ee_88_Sa_l_"_aJll_-_5_8-ii __ J _____ ~-~-~ .. _t-__ i

il 
___ ~_-.-_ -----i----t----i-----L--t--L--I 

Kilimanjaro -26! ;. i I [1.1 
~-----! ~----+_----1---+_-_+-

rom, III TOTAL ,--- j I i 
1 I -.: 

ZONE IV TOTAL 

~L=~~~=-=~=!=~=0=~=~=-~J==-=~=4*==~:====~r=:-~=-=~=~_~_=_~======~=====~=====~-===--==+===~~==~=~====_~===~======~=t===~=-=~1~==1===,===J 

* Closing Balance = Principal ]lus accured interest • • 

r, 

i , 
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( PERSONliEL Il'f' iMTION SF~ ( 

-The following information regarding TRDB employees' experience and educational (formal and non-formal) backgrounds wHl be utilized 
in determining the kind, type, and amount of training that is and will be required to prepare TRDB personnel for the many challenges 
·anp. oppc tr- .i-ties in the bank: This form should be filled out upon reoeipt and returned to your supervisor. 

N8Jne -. Directorate-. Location' . Date 

I , 

I 

l·~SU 
TRDB ElCPllRIEl"CE SCHOOL AND TRAINING 

POSITION GRADE DP_TES ASSIGlli:?,]'l'J' DATES 
-

, 

, 

. 
, 

. 
Position: Record your title according to TRDBts Boheme of service£or all the positions that you have held. 
MSU Grade: Fill in your ~lSU grade but not your salaI;)' for all positions. 

QUALIFICATION & 

, 

. 
SCHOOL '. 

TRDB Eiperienoe: .List .all·,yo1U' TRDB experience by their dates and the assignments and places stationed (for example, ~!a;y,1971 to April,1975, 
. P.O. Crops, Dar es Salaam H.Q.; Na,y 1975 to June .1977, Regioncl Representative, I,twara R.O.; etc.). 

Training: List.:a11 .. f'ormaJ.. and. other -training beyond primary., the dates of attendanoe, the qualification received, and the institution Or 
course .att:endBd. -::Include all -training that was one month or more in length. 

lmoortan:t Nute-: "start from your-first assignment through :Jour present one. Hare than one line can be utilized. 

\ 


