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19 August 1942

To: Mr, P, A, Maganl, Chairman, ThDLEB

From: Charles W. Bennett, ACDI Chilef of Party C20¢6

SubjJect: "Beginning of Project Report prepared for ACDI at
tnelir reguest

Xneclosed is the ACDI team's Deglnning of Frojset neport that
is being forwarded to ACLI/wWashingten. One copy is for you
and one copy is for the Frojesct Dlrector, #¥r. A, T. kohsle.

Yages 1-19 contaln baskground Informsilon, observations and
perceptions of the Chief of Party.

pages 20-265 gontain @aformation, observatlions and percevtlons
of the Planning Advisor.

Pares 27-35 contain statlstiles and rinauclal information, ob-
servations, and perceptions of Lhe [Kinance advisor/ rlnenclal
vanagement Officer.

The Finance Advisor has provided the bacuground inforumation
regarding the Bank's financlal status a&s of the beginning of

the project, “This is extremely important and critleal information
{for any orgasnlizetlon.

wiile the assets, llabllitles, net worth, operating statensats,
flows of funds and other iinanclal informxtlon is critically
fmportant, I believe thut TRDE's persom.el sssets are of equal
or greater importance., For this reason, a very large part of
thls report is devotad te the personnel of lklE.

xho are ‘he employees’ Vhere do they work? what are ihslr jobs?
liow long have they worked for TRIB? What ig the turnover ol
personnel? How are the euployees oryanized into productive work
groups? To whom do they report? Wwho are those supervisors andé
managers? What le thelr span of control? These are only a few

ol the gusstions we want teo address for training, plannl-g, and
sppervision purposes. The informatlion presented and more teing
developed is the base from which we wlll conslder, evaluate,
atraterlze, and recoumnend courses of actlon for this most laportant
aaget of TRIB.,

OQur visw of TRDB personnel is very positive. Thsre are so many
who are dedleated, capable, and enthusiastlce that we can not help
but be enthused acout the opportunity of working with th.m.

= BEST AVAILABLE DOCI
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P.1
INTRODUCTION

This Beginning of Project Report is preparcd for lhe purpeosc of
estsblishing the status and baseline conditions ol the project, of the
Tanzenia kural Development Bank (TRIB), and of Tanzanis sconomic condifions
as of the period surrounding lhe date the Apricultural Cooperative Development
Inbernational (ACDI) contract team took up their officlial duties in TRIB.

QVERVIKM OF THIL PROJECT

The current project is a follow—on to USAID Agricul bural Credit Project
621-0117 which was initiated with ACDI as a contractor to USAID, as opposed
to the current projeot which employs a "hostcountry" contract with ACDI as
the contractor.

The purpoge of the original Project was:

to assist the Government of Tanzauia (GUP) te strengbhen
and improve tho Panzania Rursl Developmenl Bank (TRDB) as a
rural credii institution. An associgled purpose of the
project is to increase food crop produceivily, overall food
crop produclbion levels, and net armer income among target
groups due bo efficleont wlilization of TRUB credit.

In order to accomplish thoss purroses bhe project included (1) a
grant fund of $3,000,000 for re-lending by the TRIB to villages and small
Tarmers, (2) the services of a Pinancial Managem nt Officer and of a Oredit
llanegement and Operations Officer resident in Dar es Salaam, (3) finsncing
for a substantial amount of hoth long~term and ghort—term yarticinant
treining and (4) funds for various transportation ond equipment requirements
of the Bank.

The Credit Menagement and Opevations Of{icer was resident in the Bank
from 20 August 1975 to August 1980 at whick time he left Tenzmania and the
follow~on project which was 0 be initated throw h a contract with TRDE rather
than with AID.

The Financial Management Oilicer was kepl onn al the Bank by smendments
t0 the ordginal contract to provide overlap for traliing: a potential
Pinancizl Management OfTicer Tor the new project conitrsctore ACDI was
aviardced the coniract on the new projects The Minancial Hanzremont Officer
thus stayed -on 4o conlinue dutics on the new project.

Py BpVET PHOJCT

Program CGoali: Improved well belng and increased periicijation of the rural
poor in a growing economy.

Projeot Goal: Increased productiviiy, production, and income generating
activities and improved merketiny of goods and services in

villages.

BEST AVAILAETE DTTU0 5
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Project Purpose:
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Outputs: 1.
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P. 2

A strengthened ond expanded commercial support and delivery
gystem for the provision of production related goods and
services in villages.

Increased ingtitutional cepability of TRDB through:

a. TRIB staff capshility aft both headquarters and field
level will be upgradeda

be Improved manegerent and operating procedures wilhin
TRTB.

¢. Improved financial wvisbility and growth throughout the
10808,

de Improved planning and deoision making at all levels.

e. An effective decentralized structure of the Bank with
upgraded competence and responsibiliby at zone,regional
and district levels.

Improved village capacily bthrourh client develoﬁment.

Increased invesiments,production and commercial activities
in villages throughs

‘ae lMhpended lending in areas of knoun return (Phase I).

be The establishment of the anelgbical foundation and e
plan for considering a major rural sector resource
program as great (Phase I and II).

ce The replication of lending activiiies tested and plauned
on phase I for possible expanded geographic coversge and
emphasis,expanded seasonal lending, and expansion of
NAFCEEP to include new nortfolios.

8. Improved marketing infrgstructure and services especizlly
in villeges.

be Alternstive system for managemont and administration of
ag input procurement and distribution is designod.

cs A tested nliernalive system for imput supply and
distributions

as Improved national institutional coordination for more
effective support for villages.

be Improved planning for coordination and delivery of
services  and poods.

ce A demonstrated integrated scheme for delivery of
services and goods.

/
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Inputs_ and Magnitude

ledo

1.he

Jtaff Training to Strengthen Institution

IbA

TA: 3 py Chief Training Officer
3 py Parm Management Specialist
3 py Ag Economigt

Praining Materislss $200,000.

¥

rb
=
[

A 5 py Decentralizaﬁion/Trainer Advisor.
6 pm consultancies.
Training: 26 BA and WA degrons in ag economics; eztension, agronomy,
ag engineering, sitatistics and planning at Horogoro and U.S,
b computer and CPA training prusenig.
90 person months specialized training in U.S. or thiru
countrys
18 vhree montls specvialized training in third country
10 one month study fours
21 months of management training and specific problem
solving seminars.
Commodities: Office and Training supplies.
33 Vehicles and — 150 Hotorcycles.

3

TanGov:

Rental costs

Per diem for Seminar attendees

Salary and sllowances for participants.

Organization/Methods

AID Training

In-country Seminars Management Seminars ;
Short courses in U.S. or 3Ird Countny
Short Tours

See l.a. shove

TanCov

Rentels

Per Diem
Logistic Support

IDA
TA: 48 pm consultants
Commodities: Including compuber and cousultiing) Sce lec. below

Inputs

leGe

Financial Viallity

ID8

TA: 36 pm short~term

Commoditiess Computer $700,000C,
EBquipment $400,000.

(>



AID
TAs

lod.

2o

3.

4o

Y3 person years Financial Advisor
20 3 person years Producrement Advisore
Training: 6 two year AeSe. and computer

Science Coursess

Other Costs: Gommedities for lending

330-0 Millione

Planning and Decision Making DANIDA
TA: 2 LT Economists

IDA
TA: Farm Management Advigore.
Age Hoonomiste

ALD
TA: Farm Management Advisor )
108 pm short-term consultants, US —and Tanzanian )
2 Dvalugtion teams
Regearch Enumerators
Training:Seminars — p.ms of seminars )
Study tours ) See l.a. above
Long term training

See leae

Village capacity

TA: 2 LT Advisors

EE

TA: 2 Lt Advisors (see l.a. above)

Commodities: 6 mobile training vans and 0%
operaling costoe

Txpanded Lending
DA
$6.0 million in 5 Regions

AID .
$30.0 million for foreign exchange component of commodities.
See Treining and TA under other components.

IRDB  Phase I: $26,000,000 in local currencys

Tnput Distribution
IDA  Phase II:
TA: Tepemo consulting

e

TA: 24 pm consultants

Training: Seminars en institutional)

coordination and management plug ) S°° Led. above
4 pefle seminars on input distribution

TanGov

Site Rentals
Participants per diem
Logistics



50 Inter—Institutional Coordination
1D
TA: 6 peme Consultants
Training: 4 peme of Seminars

TanGov

Site Rental
Participants per diem
Logistiocs

Computer Servicese

Volume i, Volume I second Part and Volume II second part of the Project
Paper provide very detailed information regarding the design of the Projecte

Volume I, Pages 8 ,E;%%ggrmﬁg%_ ary tables of the financing for the
project) pages 92 - 108 3 rojec ‘RVPI Project was scheduled to
begin 80/81 with $100, 000 AID Institutional grante The project was planned
with an August 1980 1mplementat10n date running to July 30, 1987 The total
Grant was scheduled to totlal 15 million dollars for Insbitutional Development
and 45 million dollars for lending purposes.

A Beptember 25, 1980 memorandum from Rose Maric Depp, Acting Project
Director,to Joe Goodwin Deputy Asriculiure Development Ofticer detailed the
planned arrival dates for four long—term technictinng:

Supervision and Trainin: Advisor (Senior Advisor) WA 6/81
Rural Planning Advisor " 6/81
Financial Advisor (Xoch's Replacement) "t 6/81
Procurement Advisor " 12/80

Interviewswith four potential conlractors were held in Washington I.C.
in mid-July 1981, The Bank tentatively selected and approved ACDI, their
senior advisor, Bennett, and their Financial Advisor, Koch after the
intervieuws with potential contractors. Subsequently the Bank Board approved
ACDI as the contractor at their Aucust meeting.

Hegotiations between bthe Bank asnd ACDI were initiaoted in late
September. Insistence by the Bank and AID Representative, Rose Marie Depp,
that the Advisors be made responsible {or specific line responsibilities
and ACDIs insistence that the Advisors could not be held responsible for Bank
aciions over whioh thevwould have no conbrol delayed action on the contract
until Decenber 1981.

After the signing, REDSO, which had not previougly found the time to
review the contract, reviewed it and found a number of items which reguired
amendment. The contract was subsegnently amended and approved by AID in late
Bebiuary 1982

During all of this period the Financial Advisor was continuing at TRIB
as Financial Advisor without benefit of a personal contracte The pressure
of not knowing what would happven newl created some very bad feelings toward
ACDY by the Financial Advisor, a Locling which peifzisted even after the
si%ning of 2 new contract and arrival of the rest of the team in mid—farch of
1982.

<
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As an interim step in an attempt to get the project moving, Bennett, C.O0.P.
apperent, and Bding, the proposed Plamning Advisor, were sent to Dar es Salaam
to begin work on developing a FY 1982 (October 1, 1981 — September 30, 1982)
NAFCREP Plan. ‘The day of leaving, a cable was recelved by ACDI saying that
Bennett should consider this a triel period ~ this alter he had already
informed his former employer months before, on the bagis of the Banks and AID's
indicated approval, “hat they should find a replacemeni as he (Bennett) had
been accepted as Supervision and Training Advisor and Chief of Party for the
project.

Kecommendations

To secure compelent gualificed, dedicated people for these assignments,
adequate investigation should be made %o satisfy all parties concerneds
An approval given should be just that and put in writing. 4ID,
hostcountry, and the Contractor should not male commitmentls, implied

or direct, to keep potential advisors available ond ready unless able and
willing to deliver on the committments.

CALURDAR YHAR TRATNING PLAN PRI ARED

As an additiocnal interim step, CUeorge Reagan, LACDI's Director of Bducation
was requested by AID and the Bank to go to Tanzania to assist the Bank in
developing the calendar year 1982 Training Plan. MNre Reagzsn was in
Dar es Salaam in labe November and carly December at which time he had very
substantial difficulty in securing Bank committment to the work of Training
Plan Developq;nt. , Mrg. Maneno, the Banks training wmanzger ,hod recently
returned from, UsS. study period of three years and she or her family members were
i1l during most of the time kre. Reagan was here. It was not possible %o et
‘1he training committee to meet as a grow o Hr. Reagan resorited to individual
interviews, z situation which later led Lo grief as individusls reported
iraining desires that were not acceptoble to the Bank ag a whole. Ir. Reggan
returned to the U.Ss without having sdequate time to prepare a training plan
draft and digcuss it with Bank execulives.

Ir. Heagan prepared a draft training plan and sent it to the Bank and
AID in mid January. (Refer to "PFraining Plan submilted to USALD by Tanzenia
Rural Development Bank January 15, 1982% filed under Training Documents).

The training Plan was a very anbitious one desi.med directly along the

lines su gested in 1lhe Project Paper. OConditionz in Tanzahiz and the TRIB

had changed materially since the writing of the Froject Paper, a situation
that would not be readily known by a recent arrival in Tanzaniae The plan
also failed to include specific information regarding training participants,
a problem created by insbility to get the Bank Training Committee topether to
consider alternatives and lack of knowledge that this was a reguirement of the
"contract to bed The Bank subsequently completed this latter requirement and
ammended two or three minor points in the plan. Even the Dank did not
realize the impact that their weak cash flow position wowld have on the
ambitious training plane



WAFCREP PLAN PRLPARRED P T

As indicated in foregoing paragraphs two of the "ong term advisors to be!
came in midwNovember and December to develop a methodology for analysing a
potentizl NAFCREP PLAN, prepare an outline for the Plan, analygze NAFCREP Loan
FPortfolios and capebilities of the Banks offices bto carry out the lendinge The
two advisors found a mumber of problems associabed with informaiion availsble for
the analysis and much time was devoted to determiaing the guality ol the
information and how to chiain needed analytical informa.ion. Doubts were raised
a8 to the ability to analysze the Portiolios on the basis of the data available.

See HAFCREP PLAN R&PORT with cover letter dated December 16, 1981 and filed
under "NAFCREP"™ in the ACDT Tiles at TRIB. This report detailed the findings and
presented suggested lending portfolio items and volumes for MAVCRUP Lunding for
each of those portfolios.

The consultants, Bennetl and Eding, bocause of the short time involved in
the consullanocy and the problems encountered; Iinclized the dreft plen and left
copleu for the TRDB and UbﬂID without a oloseout conference wlth TILB executives.
5 } »  The failure
to stny for a close owb conferchoe and dlscuss lnn suggested nlqn resulted in
soms Nisunderstandings regarding the requirements of AID and the naﬁlon 1le of the
recommendations. Bank submits Plon for year Ocloher 1st 1981 to Sept. 30,1082: SEE GeLot

RLOOURCLS FPOR VILLAGH PRODUCTION AWD TNGOME — CAPTTAL GRANT
FUNDS ALLOCATION UNDER WAWGHIR WIN'JCTAL YusAR 1961/82

1982 FY

1. Lister engine parts for (new and old mills) thed TS has $ 6004000
financed (1200 units)

2¢ Hteel and paris Tor mpive mills (new and old — 1200 uniﬁs) $ 100,000

3¢ Ixperimental Lending: '
Ta) Importation of Parent stocks (Layers and broilers) Us % 250,000
%bg Importation of Feed Mixers Us & 130,000
¢) Importation Marine diesel engines $ 250,000
() Bakery project £ 80,000

4o Steel, materials and parts for oven drawn euuipments % 100,000
thet are broken down

Hs Oxen drawn egquipmente and/or naterial for manufaciureie
(a) Arusha - Ridep B 200,000
{b) Shinyafiza or Iringa (ENC) 5 70,000

6% Tractors—Trailer, Plough and disc units and speres $ T14,500

Te Lister engines for 1983 Distribution 465 HRLd-200; $ 1,350,000
HRZ-1.65; ST2-100

8. Stecl for maize mills for 1983 Distribution A6S — KM - 130,000
75 -~ 365 unmrts; HN — 50 — 100 units .

9 Rice Mullers — 50 units § 55,000

# 3,984,500

As of mid-June 1982 ihe plan submitied by the Bank hal not yet buen approved
and negotiations for compromise on the plan werc in process. The basic problem
in getting the NAFCREP Plan approved seems to center on a philosophical
dilference between ihe Bank and ATD as to intended lending purpcoses, amount of
research and documehtation needed for eiperimental lending angd amount of
emzhasis to be placed oa lending for hand tools and oxen drawn implements.
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As disease problem had struck Tanzenia breeder hen flocks; o
replacement chicks were requested along with feed nixers for feed manufacture
AID questioned these two items as to whether they constituted experimental
lendings No feasibility sbtudy hed been initiated so they asked for a study
and plan to support the request.

lMaize mills have been onc of bhe best loan portfclios for the Banie
Subsequent t0 November and December the Bank determined that the maize mill
steel would come in starting in June of 1982, that mills could be manufnciured
faster than earlier anticipated, and that distribution and Bank loan
processing could move faster ihan earlier determined. Believing that the 600
Lister cngines, ordered in 1981, and the grinding mills could be distribuled by
mid 1983 it was decided to substitute more Lister engines and maize prinding
mills for ocxen drawn implements in the Bank's plan submitteds

These Lister engines and maisze grinding mills included in the revised
plan will absorb zll of the funds identified in the Project Paper for this
purpose. Subsequent NAPCREP Plans will need to identify and arrange for other
successful lending portfclics and identify sources to procure oxen drawn and
hand implemenis as these latter items compose the bulk of the remaining
FAFCREP Loan funds identified in the Project Papers

CHANGES I'ROM PIOJUCT PAPER TO PROJECT IHPLIGHTNYATTION

Major changes occured in nearly every fscet ali'ecting the RVFI
Project: .

ls Changed liconomic conditions in Tanzanias

2. Changed Economic Conditions world-wide.

3« Changed Cash-flow position of TRIB.

4a  ChangeB in US National Administration. '

5. Changes in personnel vitally invelved in the project.

Changed Hconomic Conditions in Tanzanias TForeign exchange shortage is
probebly the most significant problem. Newspaper reports indicate that 60
per cen®t of Tanzenia's foreign exchange goes for oil importation. Thus,
Toreign exchange is not adequately available for importation of industrial
raw materials, spare parts, building materiels, etc to keep the economy
rolling and maintain or increase employment. HMuch ecuipment can not be kept
running for lack of mpares and shortage of fuel. Roads are deteriorating
rapidly through lack of funds to keep them repaireds Unless the situation
is corrected soon, fuel, agricultural inpute and other essential materials
will not reach interior points on a timely basis and it will be most
diffiocult to mo¥e agriculturgl products out of the vroducing regions.

Inflation, according to newspaper reports, has been runaing at veried
estimates and reports, from 24% to 30% anmually for the past two years.
Wages have not kept pace with this rate of inflation and 1life becomes
increasingly difficult for Tanzanians to acquire even their basic needs.

.

o
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According to the Dally News, a State run newspaper, corruption is prevalent

and the black market is flourishing, The official exchange rate is 9.4 TShs per
dollar, U.S while $he black market rate ranges from 40 TShs to 60 TShs por
dollar, U.S5. This situation and pricing of products leads producers io divert
their produsts from normal marketing chammels which in turn deprives TRIB from
repayment of funds that are supposed to be collected through the Parastatal
Orgunizations,

Parastatal orgenizations that buy products from TRDB clients deduct, from the
producers returns, a portion intended 1o be paid into TRUB for repayment of
loans. Some of the deducted moncy ic nob paid in to THIB but is used by the
parastatals to pay their own operating expenses and ''RUB gets the money too
late to cover ftheir lending needs. Currently the Bank is owed millions of
shillings by Parastatals and lending operations are nearly ground to a hali as
a result of 1lhe cash flow shortage.

Changed Yconomic Gonditlons World-iide:
The world-=wide recession has caused a decrease in grant funds available
to developing countries. Funds are not as readily availsble to Tanzania
a8 was the case during the 1970s.

Changed Cash Flow position of TRIB:

TRD3, as a result of continuing unlfavourable repayment rates, holding
of funds by parastaggkﬁvénd operating cost increases in excess of
interest income, hav Aan'gxtremely difficult cash flow situation.
Additionglly; loans that had deferred poyment terms are beginning to
require instelment paymentsow ThHE keAks By wpd.

ChangafU. 5. National Administration:

New persons in office and in povernment bureaus have more conscrvative
views of UsS8e government expenditure than views of past administralions.
This in addition to the prospective mounting budget deficits has
resulted in cuts in AID budgets with resultant need to eliminate end/or
reduce the scope of projecise.

Changes in Persomnel Vitally Involved in the Project:

Of the persons who assisted in writing the project paper, six are no
longer direotly associated with bhe project and some officials in AID/H
are not enthusiastic sbout Credit projects as some of these projects
have not been successfull in developing countries. In late February

of 1981 there was some indication that the project rizht be closed

down by the end of IFY 82 and possibly earlier. A careful review of the
project was made by AID and Embassy officials. It was finally debermined
that the project should be continued through FY 83 (ending Sept.30,1984)
and that a reassessment of the project would be mede durin:: the inierim
period, a new project paper uwrilien and, on thc basis of this a
determination made regardingy coitinuance of the project.
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RECENT D JVELOPMAMS abFECT PROJLLY TEFLLI L ALTON AFD DT HECHTON

In a conference belween UsSAID and TRIBD on June 19, UBAID informed
the Bank that becaunsc ol budget culs AID would obligate only $4 million
for FY 82 (Oct.1,1981 1o Septs 30,1982) and that before {here would be any
obligation for FY 83 (Oct.1,1982 to Sevt. 30,1983} an amended Froject
Paper would be forthcoming which would redirect the activities of the
project more towards the institutionsl devilopsoent component and awsy from
the resource Lransfer component. Also, the projeclt would be limited to
Phase I only roanine through Y 84

With the advent of this new informatien the direction for development
of a EAFCHIP Plan for FY 83 will of necessity have lo swal’ additionsl
AID input.

OVERVILW OF 4HE TAMAILA RURAL DEVSLOPHIAM BoiE (TROB)

e, | 3R
Orgonizations ]
o =

The TRDB is oxrganized under a Board of Dirsctorn composed ol the sl e

rellowingi—

Q. ddusm 8, Kibasi - Nesber Haswa Kionijing

/ 7

1. Nawgu Pelds Hapani - Chairman (-
Z2e HKduru Bs Saplala - Tonzania Cotlion %
3¢ Ndugu T. Hussa - J-Iembt.ar CCH Naitional Rxecutive s
Couwmittee ezl

do  Ndupu Ae Kinbau - Menber of Parlisment m
5. Nougu FeDe Moaga - Hiniotry of Finence & Planning %
6e  Naugu JoVe Lwabuti - "enber of Parliament %
T+ Hducu €. Onyrava - Minislry of lorks =Y
8¢ Ndusu Gs lionzela - Member CCH Central Commiltee Brmnmen
=

10, Hdopu Rels Lingewile - Commionioner [or Ujruan &

Co~oneralive.

On a deily basis, the Chairmon is responsible for operstions of the
Benke 4 position of General Menager, 1o whom the five Directors would
report, has not been {illed since 1978, In the absence of the (enersal
Hanager, the Chairmon also serves as Hanaging Dirvesctors

¥

Five Directorates are responsible for specific operations of “he Bank.
These and the current Directors are;
1. Directorate
Director.
2+ Directorste of Operations, Mr. Gallen Ae lakyusa, Director.
3o Directoraie of Iinance, Kr. [LL. [lonjs, Direclor.

de Direclorabe of I'lamning and Hovelopuenl, T A Tidee.
5« Direclorate of lRegicnal Supervision and Goordi nation, Mre £.T. liohele.

of Hanpower Development & Admiaeistrodion, I're George I Kilindn,

The Chairmun's deprrbment consiate

_ ; of' 1he Inlernal Audiling department
Public Rela.ions and cenernl manppomentla i aepe ’

%
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The Directorate of Administration and Manpower Development is chiefly
responsibla for legal, personnel, records, and adminislrative duties.

The Directorate of Operabions is chicfly responsibile lor lToding
policies and procedures, loan approvals, procuremeni, input distribution, and
transporte

The Directorate of Finance is chiefly responszible for accounting and
funding for the Bank.

The Virectorale of Pluaning and Development is responsible for a wide
range of activities thet support other departments of the Bank and the ficld
staffs

The Directorate of Regional Supervision and Coordination is responsible
for supervising and coordinating fthe activities of the personnel employed in
the 20 Regions of Tansaniaa

Qrganization Charts, as they currently exisi, and cu-rent stalfing
information is presented as follows in the appendix section of the report.

Appendix T contains organization cherts of the Bank and each of the
directorates as approved by the "Standing Committee of Pearastatal Orgenization
(SCOPO) as of 1Q§Q_o It also contains brief ponition descriptions

of -eaeh of ihe pédBitices approved by !'GOPO.

.

Stalffings

The Bank is staffed, Tor ithe most part, by very knowledpegble well
educated persons. Management personnel asppear caopable and dedicated.

Positions from Project Officer wpward are generally slaffed by persons
with college diplomas, degrees, or equivalent education.

xperience with Project Officers has been toc limited %o warrant
comments about this group.

Adequate staffing of the Minonce Direclorate apposrs to have been delayed
longer than desirable which has resulted in an overlosd on present poecsonnel
and an inability to perform some of the needed control aad supervision
funciions.

The steff of the Directorate of Regionaml Supervision and Coordination is
aggressive, capable and dedicabed. Yome Regional Manppers have had thrust
upon them sreater responsibilities than which they were prepared For and less
than good performance has been obtained in isolated cases. The denartment is
moving to rectily these shortcomings with concentrated on—the-job training
and suwpervision and replacement of personnel. A primery problem within the
Directorate has been lack of recognition and/or acceptance, of responsibility
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for timely accurate record information. Thiu has resulted in hcedaches
for 1lhe Fipance Dircctorste as well as compoundin~ the problem of loan
recovery through lack of wmul iciontly conplele aceuraste vecords. The
devartment is committed to corrscet the sibualions

The Directorate of Planning and Vevelopment i:t braded by a Director
with broad experience and is stoffed with two Chiel Managers who have

Haster's degrees and extensive field experience. UVhen combined with dedicated

grgressive drive and effective supervision of Directorate personnel, this
combination of experience, education and khowledge should result in an
abundance of excellent development and planning materisls, information, and
recommendations.

Insufficient contact with a large number of Uperations Directorale
persgonnel precludes knowlegeabls comment other bthen o Favourable impression
off 1hose with whom I have worked. A recent rcsignation by ihe Chief Manoser
of Won-Crop loans and a future 1 yoar Master's Deiree course by the Chicef
Manaper, Crop loans and 3 years of ghudy in the U.il. by the Hanch loans
of icer will create a need Lor eanrly fillin.: ol these posilions.

ithe Directorale of Administralion and hmmower Development has such 2
brond renging, set of responsibililies it would only be possible to vieu its
stafl'ing objectively alter careful review and scruliny. On the surface it
appears the Directorate runs smoothlye There does gppear a need for
developnent of improved personnel records and thorough roview ol other
Records handlting for i1 freauently seems thol nceded documents and materiale
cennot he found even alter extensive searche

Personnel Information:

1714

5 ZZ contains a coiplete ligt of Head Of{ice Bank
personnel, their titles, $o whon each person renortz and lhe year the
verson joined the Banlc

ANHE X . -
dpp-endis contains a complete listing: of [field persoanel,
thelr pesilions, and when they joined Lhe Buank.

4 questionnaire requesting formal educalion, other trsiniag, and
work experience from each employec ig being circulateds. The inlormation
will be incorporated in the persomicl records of the Banke

The sbove personnel information has b:en gaelhored as a basis for
determining the need for additional training, assessing the elfectiveness of
past training, snalyzing personnel turnover, reviewing the span of control,
enalyzing the relationship of administrative to production type personnel,
otcoe

LS\
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CHIEF OF PARTY/SUPERVISICN AND TnAINING ADVISOR OBSIRVATION

POLICIES AND PROCEDURES

In 1978 a task forme was appointed by the Bank for the purvose of
developing and producing & revised policlies and vrocedures manual,
The end-of-project report of the forerunnexr USAID project indiceted
that tals manual was finlished and printed; however this team found
the following situatlion existing relative to the manual.

a. The accounting secticn of the macual was completed, printed,
and inserted Iin three-ring binders that had beamn purchased
for that purpose. The manuals were dlstributed to accountimg
personnel. ‘

v, The task Tforce began work on production of the non-accountlng
sections of the wanual, but none of the sectlons were finallzed.
A versonnsl section and a chapter regarding genersal vollcey
wag prepared In dralit form only.

Co Addltional binders for the manual are in stock from the original

purchase.

. g, The non—accountin; pollicles and procedures publlshed 1in a
bound vookle %DEE is currently the only ousficial bound
collectioﬂ@ol4b #ec 2nd orocedures. The Bank has grown

and changed 1in lts functlons suely that thls publiCdulon is

now outdated and incoumplete for current operations. Current
policies and procedures can be found mostly in files containing
ceneral clrcular letters to the scafl,

An effective training program for ThDB persoanel is dependent on an
up~to-date,organlzed coapllation of policles and procedures belng
avallable to personnel and trainsrs alike, Illew personacl are constantly
being added to the Bank's roles. A readily avallable source of
directlons to them 1s needed for study and reference to enable new
employees to become knowledgeable and effecbive in thelr jobs. The
developuent and printing of a policles and procedures manual would

seam to warrant consideration as a priority project.

LOAN RECOVEAY/Collectlon

The onresent Jivision of regponsibility amcng Reglonal Office Frojedtd
Officers and Credit Bupervisors seems to Ulace the responslibility #gor
loan agpraisal, evaluation, and recomnendations on Yroject Officers
with the concurrence of the Hegional Nan&ger. Responuibility for
supervision and collection of loans then seems to pass Lo tne Crndi
DuFLFVlSOPS. Since it is &enerJlly recomnized oy lenders that'a

loan 18 collected when it is made'(i.e. a sound loan is generally
readlly collectible and an unsound loan at the start 1ls usually a
collection problem), 1t appears that Froject Officers should at least
share in the responsibility and accountability for collectlon of the
loans they recommend,

Z0rn0Wan IDANLTIFICATION

Currently,borrovers are identified by name only. Individual loans

of the bhorrowers are identified by unicue leoan nunpers. Flles and
computerized management inforuwation reporis provide information on
inagividual loans. Information regarding a borrowers totul line of
credit if the borrower has more Lhan one loan is not easlly, gulckly,
and readlly obtained because all of the borrowers loans are malatained

! -
[
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in separate files whlch may not be kept together by borrower, and
computer information regarding all of a borroqera loans 1s not
arrayed in Juxtabaesitlion in the reports.

It would seem useful to assign an ldentifler nuuber to all borrowers
so that 1t could be used as a primary sort nuuber to keep all of

a borrowers loans in Juxtaposition in at least one of the management
information reports., The following benefits could acecrue:

a. A borrower's coaplete loan status could be guilckly and
easily reviewed, Thisg would include a review of all arrears,
Total line of credit, prineclpal and intsrest due for each
loan, performance on each loan, etc.

b. The prineciple of "management by exception" could be more
easi¢y put into practice in that the problem borrowers
could be more readily tracked,

Ce Managers, both Regional and Head Cffice, could more readlly
track borrower periormnance.

d. Reglenal personnel asslgned to specliilc loans would have
more .complete Inforumation readlly available ccnceralng a
borrower,

2. Ultimately borrowsr loan statements could be cowputer

generated to Iree neglonal office perscunel for more productive

work than hand calculation and typuvagz of borrower loan
atatements. All of a borrowers louns could be pressnted on
a single statement.

BOOKKEEPING AND ACCOUNTING

As noted in the December 16, 1981 NAFCmE? plen report by Bennett amd
Eding, lnformatlon in mansgement information reports is incomplete
and thus not fully effectlve for wanuszement declsion aaking.

Several million Shlllings of disbursements and loan repayments

are held In suspense accounts becuuse of incomplete inforwation
peing available to Keglonal Ofi'ices foom Head Ofiice andéd from
Regzlonal offices to Head Office, Regional Offices need more compléte
and current information from Head Office regarding input costs,and
frelgnt charges for proper loan accounting. Head 0iflce often
recelves only partial information for entry into the computer from
the Regional ofifices. Interest 13 often calculated differently at
Head Office and the rmeglonal of'fices, It appears that it would be
prudent to address this situatlon at every lev¢1 and bring about
needed correction,

OFEhs "ING EFFICIERCY/PRODUCTIVITY

Because of the Bank's need to reduce oueratlng costs per unlt of
output, it would appear useful to initlate and perform an "Overations
Audit" designed to assess all phases of TRDS actlvitiea and to
develop action plans to enable the Bank to increase efficlesncy and
productivity. An operatlions audit might include a study of:

&. Position descriptions

b Jop performance standaras

Ce Productivity standards

d. Work hablts of employess

€. Project output per unit of inguv

f. Nusbers, types, and essentiality of reguired reports
Fe Procurement policiss and procecures
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h. Innventory pollcies and procedures

i. Vehicle use policles

Je Control procedures and mechanisms

K. Adeguacy of tralning prograusg

1. Recrulting and recrult trailning programs

IN-~-BANK TRATNING

Bank training department files reflect the following training courses
were implemented 1978 through 1982.

New Recrults Course for Credit Supervisors
a, 20 March 1978-16 Aprll 1978
b September 1978-October 1978
C. 8 October 1979 -~ 3 November 1979
d. 10 August 1981 - 5 3eptember 1981

Credit Supervisors' Course Part II
a. 4 June 1979 - 30 June 1979(participants from Sept
'78 recruits course)
b. 5 Qctober 2980 - 5 November 19380 (12 participants)
c. 8 March 1982 - 20 March 1982 (12 participants)

Credit Supervisors' Fart III
a. 22 May 1978 - 24 Junel978 (11 participants)
b. 11 August 1979 - 11 September 1979 (14 participants)

Project Appraisal Course for rroject Ofificers
a. 1 July 1980 - 2 fugust 1980 (27 Participants)

Training department files ceoatuln coples of some of the handouts for
the varlous courses. Organized lesson plans are not avallatle.
Agendas for the courses reflect the following subjects were typleally
covered:

New Recrulits Course

1. Accounting procedures

2+ Project analysis

3« PFarm Income¢ concepis — crop decisions

4s Cash flow anslysis

5« Loan supervision & analysis

0s Personnel Policy ruldelines

7+ Crop Production Produces

8. Animal Hasbandry

9s Legal aspects of Lending

10.Respongihilities of Credit Supervicors.
Credit Supervisors Part II

8. Bookkespling and Accounting Procedures--8 days

b. Loan Supervision and collecktion -~ 4 days

C. Lending policles and procedures, crogs, Livestock, and
NAFCEEP ~-- 2 days .

G. Supervision and follow-up of Yrangport, storage, and

small scale industry projects 7T7days

e. Field work and vigltation of projscts -~ 3 days

E. Communicating with borrowers, rovoruviag regulrcinenvs,
and case studies -- £ days

Credit Supsrvisors Part III
a. Preparation of Financlal xeports -- & days
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b. Farm Planning -- 3 days
c. Project Analysis -- 2 days
d. Technical PFeagibility of Projects -- 4 days
e, Financial Analysis -- 4 days
f. Misc, --2 days
g. Case 3tudlies -- 2 days

Project Appralsal Course for Froject Oificers

a. TRDB organlzatlon: function, objecvives, policles, vprocedures,
and performance problems.

b. Yroject prepuratlon and apsraisal

c. Project Management System

d. Accounting

e. Dutles and responsibllitlies ol frojecl Oificers

f. Subjecus on Hural Developaent

Z. PCI concepts and techniques

Courses for FrojJect Officers have been atiesnded at the Institute

for Finance Management for a number of Reglonal and Head 0fflce
personnel, Bookkeeper trainlng courses have traditionally been
handled by the Finance Division. Bookkeeper iraining for bookkeepers
in 2ll the zones was held followinz the initiation of the new
computerized acoounting system in 1979. Other recruits training
courses for bookkeepers have been held as re ulred. The last
bookkeeper training course was held at Tanga in November/Decenber
1981, Content of the course 1g specified Ly the Finance Directorate,.

MANAGEMENT THAINING

Management training wss luplemsnted by the Bank.in the 1979/80

fiscal year., Three semninars to be conducted by ¥ractlcal Concepts
Incorporated (PCI) were organized within the USAID forerunner Project.
The first seminar was to be an Executlve seliinar and mas 16 be
followed by two seminars for mid-level ana prospvective mid-level
managers. The seminars vwere titled "Iraining of Trainers in
Management'" (TTH)

The executive semlinar was canceled just prior to its implementatlon
date. Sowme of the executlves subseguently attended ong or the other
mid-level managers seminars.

Biaphkasis in the two gemlnars was placed on Frojsct management through
the use of " Log Frames", Pert chartlhg, Gaant charting, and assoclated
tools.

Indicatl:ns are ih:t students lsarned the tools and terminclogy
very well but have gound that practical everyday probleus faced
by the heglonal Manzgers are at a difleront &nd mere elemeatary
lavel.

In April of 1982, the Bank organised a neglonal Managers seminar
in conjunction with the annual heglonal Manaeers meeting. The
goal of this semlnar was to address practlcal needs of nmanagers to
helr them solve sowe of thelr every duy managesent oproblems.
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As a result of suggestlions 1In the Project raper regarding the
advisability of continuing tne Tl sewinars in tnis project, and
enthusiastic comments of one ol tne foruer (CI tralners, and
through a misreading of the megnitude of Bank flnanoial and time
comml ttment ploblems, ACDI. Washington contracted with "fKesults
Incorporated" to carry out & needs assessment project and two

T type semlinars for 1682 fiscal ysar. Two consultants from
Results Inc. came to Tanzanigdround the middle of April to conduct
the training and needs assessment survey. Upon arrival in Tanzania
the two consultantis found condlitlons substuntidlly different from
thoge that they envisioned although they had been fully briefed

by the ACDI, Tanzania team in advance,

The Results Incorporated team adapted their presentations to the
present conditions and in accord with the Bank's and ACDI's Tanzania
training advisor's recommendations. The Benk could provide only
three and one half days to devote to the seminar, but a good

program was ilmplemented for the executlves for a day and a half

and for Reglonal managers for a day and a half. The Bank nhad not
realized that it was their responsirvility to fund the in-country
costs of the seminar; therefore 1t was necessary to cut down ihe
lenzth of the seulnar when 1t wag found they wsre [inanclally unable
to tund thelr in-country cosis. AID ultimately funded those costs
from & special fund,

The costs for the semlnar were excesslve as lhere was little use fer
two consultants for such a short seminar. In the future, the Dank,
AID, ACDI Washington, and the ACDL teaw in Tanzanla must carefully
asges capabilities and avold plamming programs that cannot be
carried through or that lack complete manm rei:ent committuwent,

PARTICIPANT TnATWING

4 long term and saorl term overse.s tralnin; prograwm was submitted
by the Bank as an acnex to the training Irogram developed by Hr.
Reagan. It specified individuals vo be treined, the schcools to
attend and the duration of courses.

Implementation of this portlon of the treining plan was be;un upon
the team! s arrival in Tanzaniu. Iv was found thel mosti particlpants
nared had not been notified of their nomination and had made no
preparations in getting transcrips of credit or other neceusary
materials vogether. Informatlion gatnering from particigants
for complerion of FI0/Bs was begun in A.ril and moved azhead at a
ail's pace as a result or a slow cowmunicaiions network, lack of
full inrormnation concerning all necessary documents, delayed Bank
initiation of recuesis to partlicipants for information, slow response
by participants, and unfamiliarity with reqguirements by the Bank and
the ACDI tralining advisor,

As transcrlps of credits began to arrive, 1t wues found thet several
particlipants were very ghort of reguired backzground courses for
undert...ing she training as outlined in the ancex., One sdudent had
grades below those necessary for collepes entrauce; thersfore another
particlpant was substitated at a late date. Anolher wmarilcipant
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dropped out because of a fawnlly vroblem ané another person was
supstituted at a late date; one partici.ant found 1t necessary to
reduce the time avallable for =ztudy because of financial inablility
to verticivate in the three year program. The delay in getting
the ACDI team on the Job at TRIDB because oi delays In getting work
permits for the team resulted in late enrollments In colleges of
choice. It was necessary for ACDI to ,gearch out colleges ?Ft
would and could accept the students a{qsuch a late dute gndywlith
the snortage in background courses that exlsted,

Ko

The following 1s recommended for future hancling of training:

a. Participants be named a year In acdvance

b. One or two alternates be velected for each potential
pdrtlelioant.

Ce All potential participants be re.ulred Bo vrovide
transcrivts of credit and all information for the PIO/Ps
by January 1l and these be thoroushly reviewed before any
training committments are made to individuals,

d. Student vrospects wro do not respond forthrightly should
be droppred and an aliernate take that place,

e, That Bank personnel more aggressively pursue the informatlon
necessary and the preparation or ¥I0/Ps.

f. That USAID provide adequate numbers of EIO/P forms for
draft and final coples to be subwltted to AID,

o That no rough draft coples oi PIO/Ps be submitted to
USAID to avolid any more circulating of rough copies.

h. That the Bank see that PIO/Ps are typed before delivery
to USAID,

i. That Bank personnel responsible for particlpant training
actlvities secure written authorizatlon by the Chalrman
for the varticipant to zo for training at the sugsested
tlme before any eifort is made to enrol a particivent in
any course or school or study tour.

Supervislon

The Reglonal Supervision and Ceoordination Directorate functlions
throuch deleprated authority flowing from:

a, The dlrsctor to five Zonal mungzers

[« Zonal managers to their respective riegional asnagers

C. Rerional manazers to their respeclive personasel in the :
,Eiegion.

4. Axceptlions to tnis flow exist as follows: All Informatlon
from the Hegilonal Managers, and zonal dManagers is directed
to the Chairman of the Bank and is thence dlrected by the
Chairman at his discretion., #any day to day operating
decisions are wmade according to the flow as outlined in
a, b, and ¢, but any declsion of substance appears to be
approved by the Chsalrman &nd In 2 substantial number of
cases with the concurrence of the Executlve Coumittee,

Controls navs been lavlemented throush use of menthly activity and

loan reports by each Rewxlon on & wmonthly baslis, monthly management

meetin.e of the negsion, guarterly and annual reports for each region

ilowing to thes zonal wanager at a guarverldly zonal wanagewsnt wmeeting.

Zonal controls are .lgso luplemented by perlodic visits to tne

Hegional and Distrlcl offices by tne Lonsl manogers, i
Y
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Controls by the Director priwarily consislof:

&
B
c.
ﬁa
.
fn

quarterly rsports from each zonzl manager

Personal consultation withzonal macagers

Vislts to the Heglons Wwlta zonal manaiers

Yeriodle attendance at zonal quarterly mansgement meetings
Annual and mid-year managers confsrences

Work plans for the zonal menagers

Ma jor concerns for the depuartment ars:

Qo

jo T}
.

[oF

]
-

v
.

Development of an on the Job traininz wanual

Adeuuate training of heglonal persoancl

Need for a manual of pollicles andé procedures Trom

which all personell can secure eonsistent, uniform directlon.
Development of adequute Job descriptions at all

field levels.

.Developnent of effectlve job standards for sach position

and each individual,

Carrylng out an effective, efficlient perscnnel evaluation
program,

Correction of hecord keeplng probless in the Keplonal
offices and securing ol timely, couplete information
from Head Office for the Hegions tooks.,

Securling a transaction listing of all of a Regions
monthly transactlons as entered 1n the computer for
thel¥ use in assuring that the information they have
submitted to Head office has been correctly entered into
the comouter,

Improvement of loan collectlions
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© DIRECTORATW (F PLALWIIG 5000 DY LOPTLNE

(Beginnine of Projecl Stolus Renort)

A THTROUUCY1ON s

The Directorate of Planning and Developmenl hues been an inlerral part
of the Tanzania Rural Developiment Banl: since the inceplion of the Banke The
Directorate io responsible for Bauk aclivilbies that deal with research and
eveluation, platning and developmont, orrenivation and systoens and the
nresentation of action plans which could slrengthen the Bank. The role it
plays-is one reguiring the collection/comnilution amd anglysie of prinary end
gecondary information with the corresponding recommendations that can be

utilized for management decision makiop and the eslablishing of the lines
of a visble Bank.

The lack of clecarly defined non-overlappine roles ond respongibilitices
and the prioritizin: of activities wilhin the Diveclorale seem to have
created a sibuztion that underutilises the Direclorate personncl. The
Diveciorate responsibilities as presented to Lhe Tanga mecting in 1979 are
presented belowd

Be MATM ACTIVINTES OF TILL DIREC, OwATH OF PLAAT TG MDD DMV LOPLANT A3
DEFINID DY BAINK FANACHHENT s

Under the Direclorate of I'lannin;; and Develonmens, 16 mpin activities
hawve been identificd as directorale responnibilitics. These are:

le To draw ond review the Annupl, Mve Year FPlan end other plans vhich
. the Bank may require and coordirate unch nlans vith ‘the national plaonge

2o To undertzke farm manasement and other arricul tursl cconomic research/
gtudies which nay be of benefit Lo iLhe Benk and the counlry as a wholec.

3« To carry out plan implémentailion and Lollow up.

4o To identify, prepare ad onplyse invesiment opporiuniies for the
purpose ol developing credit pro_ranmes.

5¢ To prepare the Bank's Quarterly asund Annus) Reports nnd to submit
them §o welevinl authorities.

6. To monitor and report the Benk's buuiness development aud
operstional activities.

7. To collect and compile dote from disirict, re ional offices »nd
head ol Mo,

8. To underiake eveluation of projecls riv-nced by Tangania Rurel
Develonment Banl.

9« To orrenise and mansge Trnuanio Nural Developmend Bank's librarye

ceone/244
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10. Designing suitable materials for educating the public on Tanzania
Rural Developmeni Bank activities and selecting apprdpriate
publicity media.

1l. Ensuring regular publication of Tanzania Rural Development Bank's
reports, calendars, special publications, and the Tanzania Rural
Development Bank Newsletters

12, To design and standardise systems for information gathering and
reportinge

13. To prepare the Head Office and Branch organisational chart and to
modify the same wherever need arises due to expansion of Tanzania
Rural Development Bank's activitiese

14. To prepare the job descrition of supervisory and management
positions of Tanzania Rural Development Bank with the active help
and asmpistance of the persons and departments involwved and
reviewing the same periodicallye

15¢ To merutinise and anzlyse work procedures and routines with a
view to simplifying and standardising the same.

16, To write policy and procedures manual and to modify it as need
ariseses

Co MAIN ACTIVITIES PERFORMED DURING THE 1981/82 FINAKCIAL YEAR

.....

BY TH DIRWCTORATE OF PLANNING AND DEVHL,OPMENT

i. Researca

Since January 19061, one survey has been carried out by the
Directorate of Planning and Developmente There are currently plauns tc
couduut two surveys during the 1962/83 financizl yeare The main factor
determining when and now field work will ve conducted are transporv and
pudgetarye '

For the 1900/8L financial year, a sum of 20,000/= was allocated
tfor field reagearch, put the funds were not utilized since no vehicle was
available for survey work. During the 1981/82 financial year, the
amount budgeted for research was IO0,000/Le A major portion of these funds,
60,000/ -was spent on a survey in the Rukwa region. Field work started
in March, 1982 since a vehicle was made availgble for field research.

(a) Rukwa Survey
The Rukwa survey was designed to test the following hypotheses:

(1) Inputs (loan inputs) have/have no significant impact on
agriculture production in general.

ceses/3ee
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(ii) Impact of inputs is not reslized due tos~

a. late arrivals of inputs

be using less than the recommended rate per unit of
land

ce using incomplete package of inputs

de individual borrowers refuse to repay the loeans
although impact of inputs is significant

€. individunal borrowers repay but the funds are not
remitted to the Tanzania Rural Development Bank
by the village governmentde

A repori on the survey will be available in July.

(b) Input Marketine Study of the Mbeya Region

The Directorate of Plamning and Development is playing = major role
in this study. The Bank approved the study in the 21st of April and
two.consuliants were recruited to assist in carrying out the worke The
conpultants arrived on the 6th June and the following day & work plan
for the study was prepareds The objectives of the study ares

(i) To determine the demand for agricultural inputs within the
Mbeya Region as a basis for designing improved input
distributicn systems

(ii) Review the present channels of input disiribution

(iii) Assess the current problems related to input procurement
and present feasible means of reaching a resoclution through
the use of TRIB experimenial lending loan fundse

(iv) Bvaluate all proposed slternatives within the national, zonal,
regional, district and area context and prepare strabtegies
for their improvemente

(v) Analyze the short— and long~term effects of any proposed
changes and relate them status quo

(vi) Meke recommendations for priorities Tor early action and
possible pilot projects.

Aﬂg7, The study is proceeding as per the revised work plan that appears in

et

JREY Mppendix ~— o Thie study ie rather unique in that three organigations

are collaborating and carrying cut the study insiead of each institution
doing their own. In addition to TRIB, the study sponsors are the
Project Preparation and Monitoring Bureau, KILINO and the Mbeya

RIDFP. It is scheduled that a draft report will be available by the

end of July.

(¢) BReséarch Activities Scheduied for 1982/83

The next field research activity to be undertaken is a study to take
place in the Tabora region. The pre~survey instrument has heen
designed and the study will start shortly. A report on the findings

00.00/4-0
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will be available by the end of the year. Followiny this study

a similar study will be undertaken in the Iringa region during the
period of January with a final report being preparsd for the end of
the years Boih research activities are presented in the Work Plan
for the Directorate. The main constraints determining the extent
of the study are related to funding and trgnsporte.

20 Planning

During the 1979/80 and 1980/81 finencisl years the directorate
spent considerable time assisting with the preparation of the Resoies
for Village FProduction and Income Project Paper and the pursuing nego-
tiations to determine which contractor would provide the services delineated
in the Project Papers In December 1981 a contract between ACDI and TRIB was
gignedo

During the same time period the Directorate also provided
information to other institutions when called upon and prepared papers for
presentation at various meetings.

(a) Experimental Lending Projects Identified and Financed

In December 1980, TREB under the RVPI project met with
representatives from AID and the Arusha Planning and Village Development
Project to discuss possible areas of TRDB, RVPI project and Arusha
RIDEP areas of cooperations At that time the Arusha RIDEP had plana
to open three district workshops and two subsidiary offices to
fabricate ox—carts, a product that TRDB could purchase for borrowers,

In fact, THDB had sbout 400 unfilled approved loan epplications for
ox~carts when the negotiations were being undertalien.

Late in 1981, agreement was reached between the Themi Farm
Implements and Engineering Company and TRDB to procure steel for the
ox~cart fabricating unite The first shipment of steel has been
delivered and the outstanding amount loaned is now in the area of
900,000/=e

At approximately the same time approval was given to the funding
of an experimental loan to finance a Village Cooperative Bakery. The
Kilala Makumira Consumer Cooperative was registered under the
anspices of Ujamaa and Cooperative to undertake implementation of the
projects To date 160,000ﬁ has been disbursed with another 70,000/=
be used for a small trucks

The above two loans represent what has been accomplished to date
under the experimental lending category. The development of
additional projects is an ongoing tasks of the Direclorates

3¢ Activities Undertaken by the Planning Advisor
The Plzuning Advisor originally came to work for TRIB on a
short—-term consultancy lasting six weeks in November-Decerber, 1981, He

returned the later part of March, 1982 to assist with strengthening the
[ XX RN} /50 L]
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Directorate of Planning and Development. During the consultancy a
methodology for analyzing loan portfolios was developed and an in-depth
study of the loan record keeping was wnderteken. The above was developed
ag part of the NAFCREP Plan — The Study and Methodology Employed - as
developed by Mre. Bennett and Mr. Edinge

(a) Loan Portfolio Analysis

A thorough analysis of both head office and regional loan account
information was made. This was done in order to estgblish the status
of each portfolio and to mske recommendations as to which portfolios
to fund and in what amounts under the WAFCREP Plan for FY 82 (Oct.81
t0 Sept.82)s The conclusion reached after reviewing head office
records for grain mills was

" Head office loan account file folder and Management Information
Report data, do not contgin sulfficiently complete information to
make an accurate judgement concerning portfolio preference. This
led to the conclusion that regional loan account 1ile f'older should
be reviewed to determine their completeness and accuracy as a source
of informaticn®.

Because of the above conclusion, iwe out of the twenly regional offices
were visited and a1l loan accounts in those two regions (Arusha and
Kilimanjaro), were reconstructed. The following conclusion was

reacheds

" There is a substantiazl amount of disagreement between regional
records and those recorded at head ofiice™.

Because of the inability to determine the status of the loan portfolios
it was agreed that a reconcilement of the Head Office and Regional

Office loan account records would need to be undertsken in order to
determine the Bank's collection rate. Until such time that reconcil ement
is successfully accomplished the Management Information Report will be
the data source since it is the best record of transactions available at
the head office.

Collection ab portfolio specific informztion by regions is now a continuing

aclivity performed by the Directorate. A Portfolio Anglysis Sheet was
developed to collect information, from the Management Information Report
on a bi - yearly basis (See X )» Information to be compiled
are the total number of loans on record, the closing bzlances, and the

financial year repayments fo dates In addition, the portfolio specific lending
regulations are being gathered so that an eslimate of the expected repaymers

for each portfolio can be mades Bventually the lending regulation will
become part of the Bank's policies and procedures manual. (Reference —
Planning Advisor's Work Plan Po4).

(b) Personnel Information Collection System

A collection system for compiling Personnel Information was started in
dpril, 1982 (refer to Planning Advisor's Work Plan P.4-5). It was not
until the end of May that a Persomnel Information Sheet (see Apendix

.0.../6..
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was cirenlabed to Bank staff. The circulated Personnel Information
Sheet statesi—

" The following information regarding TRDB employees' experience and
educgtional ?formal and non—-formal) backgrounds will be utilized
in determining the king, type, and amouni of training that is and
will be required to prepare TRIB personnel for the many challenges
and opportunities in the bank:"

The collection exercise is proceeding on schedulee The next task to
be performed is to prepare a computer codinz format. Incorporated
in the Personnel Information Sysiem will be the recommendations made
to the Bank by the IDA employed consultants who prepared the request
for tender for the Bank's proposed computers

TRIB Organizational Charts and Job Descriptions

As part of the beginning of project report the Directorate prepared
Organigational Charts for the Bank by Directorates This exercise was
started by reviewing the relevant SCOPO direciive and then consuliing
the directorss Job descriptions were compiled by the Directorate

and in most cases they were based on the documents submitted to SCOPO.

The up-dating of both job descriptions and orpanizational charts is
now an on~going exercise within the directorate. The Directorate of
Planning and Developmert acts as ihe Directorate coordinating jobe

Recommendations

(a) Review of Directorate Hesponsibilities shounid be undertaken
to make sure that tasks are delegated to the most logical
Directorate.

(b) Job Deseription within the Directorate should be reviewed
to more clearly define the responsibilitiess Currently
specific job descriptions are maintained in the confidential
file of individuale. % is suggested that position descriptions
be written for each position within the Banke These
descriptions should clearly define:

(i) Reviewing officer
(ii; Educational qualifications
iii) Experience required
(ivg Skills required
(v) Scope of Work {general statement about the
extent of the job
(vi) Accountzbilities (specific principal jobs to be
performed by the employee
(vii) Person accountasble to: (supervisor)

Specific position descripiion for every position are needed to
agsist with the recruiting of staff and to ensure that

coees/Too
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. ANVNEX
applicants lknow what his/her job entailsa (see appeﬁ&ixrjjfvfor the
proposed Job Description Form,)

The Policies and Procedure Manual should be assigned a high priority.

The Directorate of Planning and Development has been delegated the
respongsibility of coordinating this activity. BEach Dirsctoraie and
their individual departments should be called upon to prepare the
applicable sections on their policies and proceduress

Work Plang are necessary for the Direciorate so that personnel within

the Directorate can be employed effectively in accomplishing the jobd
that are identified as priorifties. Annual Work Plans should be in
before the start of each financial year and up-dated as the need
arisfese

Intra=Directorate Meetingg should be held as cften as i necessary

to review Work Plans and discuss how best to achieve the prioritized
taslkse
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. FINANCE NIRECTORALE e
T

(BEGIMVING OF FPROJHOT STATUS REPORT) 2
Ymeiians

SENIERAL TINAINCE

The Finence Directorate of the Tanzania Rural
Development Bank is structured as shovm on the Organi-
zation Chart, Apeendix A. The Director of Finance,
Nawsu H.L. Mlonja, has been with TRDB since the creabion
of the Bank in 1971 and in fact worlked in fn.nrmce.:.zlal .
the predecessor Banl to TRDBE. The Direciorate mainialhs
loan accountin., records az well as the_,_,ener-al led _or
accounts, prepares payroll, controls c‘lz.sbursemesrts,
develop ammual budgets based on reguesio from the other
Directorates, regional and zonel offices and operates
the computerized information system. The Director ia
directly responsible for procurring funﬁg, pr:.ma?lly from.
e Treasury and Benk of Tanzania undcr ihe ausmices of
various IDA, DANINA and other exterwml r:w*:h Lorg and
_rontors, and for tie daily conirol ol aocheon=hnd,

To the exlett that excezs cash ig available, the
Director makes short term interest bearing time devosits.
Short term cash deficits are covered by overdrafts by the
National Bank of Commerce, While the TRDB iz permitted
by law to hold time dewosits, the _overmaent has not
~ozmd bbed the! banle to: implemerit time depouit accounta.

In reality the inflow of funds to the TRDR, other
than from loan colleetions, is restoicted by the Treasury
ari she Banle of Tanzania based on _over+arnlal bud_et
arproval and $he avallability of exbernsl credibs and
_irants for a_ricultural/rursl lendin_,, Since 1981 the
Qanl: of Tanzania has extended a 100 miltliom shillin_
cefin nee credit wder three pro_ramg, bub ihe terms of
this credit are extremely restrietive and this eredit ‘_
cannot be congldered to be a viable gource of funds to ) . E;"
the "RDB in the long term. While the Director of Finance T
does not have flexibility in obtainin, fundings for the
bank lending and while alternative gources of fundin
gshould be identified and implemonted, the lack of
flexibility is not & limitin, factor in Shw success of the
Banlr and in fact may be beneficial, Tho limited, - ,overnmens
controlled  fundin, of TIDB lendin, has the indirect benelit

of limitin. lendin, in the hi_hly problematical asricul- b!"'f"
turgl/rural economic sector of Tanzanin so that the losses Bty
which are incurred by TRDB are mana,eable and covered, If o e
TDB had more cpen credit sources such as time deposit F:

eccownta it would incur ligbilitiez whish would only be
se~ured by the banks hi _h risk loans. In the erxisting
Mundin, frameworl lendin_ losses are aderualely covered
by vrald-in equity, _rants ond retainad earihin,s,
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) Jinmee Directorate Stall

oo B = Other thm one senior acecin’ +°b, .0, Rwmduwe,
and %lie mana.er of projrawmin_, J. Mach n_e, Lho FPinance
Directorate lacks profesgsionally qualified staff, The
lack of trained staff is more severe in the Finance
. - .- Directorate than in any other area of the TRD3 gnd the
- e e e 1- - 4 1nack of trained accountonts muzt be considered a

~ limitin_ factor in the success of ihie inuiiitution. Phere

- is o severe shorta_e of trained accountrits bhirou hout

Tanzania .and the _overmmeub's poliey ol 1 of awthorizin,
oub=-of—country account-nt trainin, will continuve to
lirnit the number of professional accowntanls which TRIJ
. ¥ - con obtain. Despite the poor wo kin, conditions and

. laclk of trained accountants Lo provide sunervision and
direction, the Finance Directorate giall anpear to
perform their functions as well or beiber shan the gtaffl
in other finaneial ingtitutions in Tenzania, Clearly, i
a mojor effort should be made to provide the staff wilh ;
as much training as posaible rnder project auvspices.
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Len‘in /Coverase/Debt of TRDB = 31 Decenber 1981
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| Lendin, in Tanzanis Shillings 9.2 = § 1
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Loans Cubtstanding 751,804, 301
Loons in Arrears 346,175,117
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Dompite whe large arrrars, 40 e 3wl ol oS
v 2 roceverable, the TRDR has adequate eoverr e of ibs
Jewoniial losses and owlalnndin, debb., ““hie banl does hive
on_oin_, lignidilLy nrobleiig ingite of ins reased colleclions.
M= Appendix B summarizes the dasa available on repayment
¢ -~y cates from 1977 thru 31 December 1981, the eflective
non_d gtart of project dete for financial records. The repoyment
.- = rate is defined ma the percentage of collections recorded
_ j\ divided by the total amount Ffallen due as of the date
indicated., While the repoyment rate datn lioted in
) Appendix B does not inelude approximatel:;r 13 million
. ~ ahillin, s of ropoymunts thnalb hove nob been identificd by

borwower and, approximately 7 million shillin s of

disburgements unidentified by Borrower and includes
mumerous migpostin s, the repayment rates cited enerally
. reflect the trends by lendin_ proram.

.‘;
k

i

A e iy =

collectiong but from the hi _Ir cazh diqsim wenents o well,
appondix C lists the dehbl service (interest and prinear=al

i
}
i The liguidity pooblems resullt not only from
i
rerauents) and enalt overaiing er onsen,  Th ohotld [
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be noted that cash outlays other ihan for luadin, are
increasing at the rabe of 255 ~ 30¢0 annually vhile he
level of lendin, is fluetuabing.

The inersasing rate of delt service i1s a non-=
controllable item resultin, from the hi h credit inputs
between 1973 and 1980 which are pow fallin; due and will
continue increasing annually throuch 1992 vhen the Dayments

will £all off.
neratin, ernense inereaseg result from:

.Inflation of 20% + annuazlly
+High vehicle operating costs resulting from the
lerge mamber of new veliicles procured for the Bank

by USAID and IDA.
Rapidly increasing staff costs without oflsettin,

produetivity and isceihe _nins.,

i operalbing exrense rpbe ancernge eno2wel o susinlaod b
the Sank without Nusther dmpaliing the Jual's liguidity.

Sources of Funda for Lendins ¥ 1082/1983

The following FPro Torma Statement of Sources and
Uses of Fundg Yndicates the urpor and lover levels of
e rotal aetivity of IRDT Mwvin, (e 7o v Lot Tuly
1?“0 wo 22 July 1?qn

oA - s

Teogreied Sorvias 27 N Tl
Lower Limik Torver Lindgt
Loan Collections 80,000 110,070C
~ew Credits 20,0“-“ 35,000
ST Tine of Credit 50,0 .5
.J."t; Enot U3AIn) 20 Oﬂ‘ 37,000
qrotts (U3VID) 27 1070 L2,000{ircludes oopy
mm—— g ror Tr ML07)
TO04AL Sources 149,00 274,000
Projected Uses of Funds (0 0 oumwihed)
Lendin 69,000 165,000
(tash Operating,
Txrnenses 32,000 3G, 000
Canital Syending 3o, 000 45,000
Debt Sexvice 18, 000 °6 T aon
PCLAT Uges of Punds 149,000 274,000

{mee Appendix ¢ for additional yenrs dabs)

Bank of Tanzania Tine of Credit

The largest single variable in the Pro Forma
Sources of Tunds sbove is the Dol Line of Orodit,.
Be_itnin,, in 1381 the Bank of Tansania oflered 210D lines
of "‘:r-nﬂit Jor re_ir mein, erep inpub :ru..'-r:-'.r-gc on o 90
day repepiont bosis, 1 rear Dadin, ov cvop loans in
11..,9.51,01* arcas, and up to 100 willion = uﬂw 23 Lor 1 [eor
food cron loansz. Tne food crop crop 1J.m- of noedib bag

arn eflfochive rate of interest of 6 versus n Tecdia, ribe
e M of 7,59 and requdses Duklopopbeet G010 ponilig,

t
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TRDE faol sron: lending has 2 15 S0 X0 o 0~ 0
1% ant 327, e vta ling 0" emndit wocvitas Y91 oAl o
source oJ finds Jor bhe vilal feofl ernp seclo s, nge ol |

line of ¢redil witll dts ri_id celoyaeal Ler iy, Do
detrimenial to Ghe inberesig oo fAD8 aadl wlyy create

preater liquidity problems when bthe credit ig due for
repayment than the line of credil solves at Lie [ront end,

2,
:
Rlig i
N

Coonerative Uniong nnd Socielies

During bhe past year the Governrenl of Tantanin
announcad the reinstitubion of Coovevabive Unions
(District level and above) and Societivs (Villa,e level)
and desinated TRIB as the Tanzania Rural Development and
Coopergtive Bank to serve as the nrimary lender %o the
coorerativesg,

In prelaminors daseus -iong, §0.: Pinnee Advisor
si__eated ot the pold in equibty Lov cooperabive
fincnedin, should be vetween 307 and 35% of the [ive yenr
lenlin, objectives to the rconvcatives, This su__estion,
wiideil was accerted in principel, was based on the
agsumption that cooperative loan repoymenis will be at
leagt T0% of the amount disbursed and that the Bank should
hava adequate paid in equity to vover the cooperative
defanlts other then from its other operations,

A substantial number of issuen wat he resolved
before PRDB can be in o ecropernbives inelwlin:

« Cooverative lendin_ o separabe eniity or 1 1:
department ; g
Books to be maintained separately; ?.3:‘.?“,;“5

Phygical facilities at regional/district
level;

« Ownership bebween uoverniion’ -~nd Cooreratives., :
Re_ardlogs of how the issues are resolved id ig clear bhat
the oreratin, exnonses and overhead costs durin. the next five
g will b to iner A te that will be
rears will centinue to ineregge gt a rate bhat w
Jreatesr Ghan inereages in income.

Finoneial Viabiliby,

The financial viability of TRDD duwrin,, the 1980°'c
will be largely dernendent upon the successfivl reduction of

1

the following issuwes by Bank managselrent with the Sy
cooperation of the Government of Tanzania, o
Vi

Lending and growth targets mact be set on a

5 year basis with:
- Nelinite identificotion of funding
-~ Reduetion or limiting of operating -
cogta if lendin_ iz frozen or .
- reduced,
= Resolve the extent to which TRDB will wtilize
the BoT Line of Credit
~ Imsure that Cooperative finsnecin; is adequately
Tunded and that paid-in capital is sufficient
%o cover losses
= Develop and implement ri_orous rolicy of re_ional

lendin, and re_ional operatin_ costu which ig
tied %o collection perdommnee
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-  Substantially improve loan collections.
- Obtain concessionary funding lrom GoT or ils

agenciesg.

- Determine if debt service can be rescheduvuled or
extended, . .

~ Set stringent limits on controllable operating
costs,

‘Review the issue of interest rates char_cd.

The Tanzaniszs Rural Develoyment and Cooperative Bank
is a mojor instrument of public policy fox the Government
of Tanzania and as such it camot divorce itself from
covernmental objectives, However, to remaiv a viable credit
1nsu1uutlon which can carry outl thn public pelicy of the
sovermnent it must convince govermaent ofiicials and policy
makero that the Bank either must be subsidized or that it must
reduce itvs outreach to levels which it can prudently afford.

Projeet fccomplishments -~ Pirst Six loantls

9ince the Finomce Advigor can only indircctly
influence +the financial viability of the Bank and since
manogoement can only nnke apvropriate decizion based on the
information available to manasement, the project emphazisg
in the TFinance Directorate has been to provide more
comprenensive and timely informstion for manaement and
to wrovide the Finance Directorabe stoff vwith the tools
to continue the information flow as to the {finoncial
condition of the Bank.

Since the start of Tthe 621 - 0155 wroject the CLollowing
ongoing infemation and procedural s\stcum hove been comnleted‘

Developed o compubterized bud_ct to actual operabin:
cxpense tracking sygtem by ollice and directorate
.Implemented an operabing cowst truckin, systenm by
venicle.

Rewnote the Tegional O0f{ice Accountin_ and Loan
Recording by Procedures.

Desi-m and conduct a trainin_ in the procedures
Tor loan account reconciliation,

H

work Plan for First Year

A detailed work plan for the first year of +the
project is included as Appendix D. The activities of the
Finance Advisor during the [first 6 months of the project
are lizted alon, with the projected activitics for the
gsecond 6 monthso Clearly, some of the activities towards
the end of the plamming; period be defined precisely at

the end of @ES]T AV AEM%EE Df‘ﬁﬁ, HZNEH
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75/79 85,3 TH.2 38,0 80,2 1.5 ‘1.9 97.8 -
Te oD 1172 5.2 53,58 47.1 TIL 36.5 90.2 -
e/t 122,0 T4.3 48,2 646 TIL 17,7 112,1 17,8
Lom/sne 118,0 7.8 16,2 G313 T KU 1i0,1 33.3
Season:l (Cazh Gzom {TohoceoMes ) ,
1972/76 1976/1977  1977/1978  1978/1979 1979/1980 19080 /1981 1981/1982
77778 66,7 89.1 - - - -
78/79 51.2 98.8 71.5 - - - No
79 /80 49,41 28.6 76.4 62.7 - - REPAYMENTS
80/81 470 08.4 72.7 66,0 82.0 - DUE
% 81/82 61,7 98.3 71.8 65.0 74.8 48.9
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SEASONAL FOOD CROP

YEAR OF

REPAYMPNT RUTES A3 IZRCENDS

REPAYIENT 1977/1978 1978 1uto 1979/1980  1980/1981
71/78 7646 - - ”
78/79 43,7 - - -
79,/80 5594 3309 - -
80/81 56, 471 R -

#0200 Lo > 24 18.8
OTHER LENDING PORTFOLIOS
YEAR OF
REPAYIMENT GRAIVIIITIS  OLD IT/LT  ¢ODOWNS RECENT loT/ID
71/78 - 20,2 - -
78/79 53,6 24,3 - 2,7
79/80 8102 29-? b 3-3vf;
80/81. 7804 34,2 - 16,3
& B81/82 82,1 3G.2 - 15,4
- -
BEST AVAILABLE DOCULET
L ' WA «%ﬂiisinﬁ 4
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AFPPI DI

TANZANTA RURAL DEVIELODL ITT BANK

HISTORICAL AND PROJECTHD WIININCTAT DATA
SOURCES AND U3ES OF FUNDS STATEMENTS

(000 ommitted)

¢

FY_1979/1980 FY 1980/1981 Ky 1981/1082 FY1982/83
ACTUAL ACTUAL EITIMATED PROJECTED
Sources of Funds
Loan Collections 74,052 99,821 125,000 105,000
New Credits 21,942 25,949 27,000 25,000
New Grants 81,1563 48,413 45,000 33,000
Parable..Increage 2,515 8,778 ~ -
Receivable Decreasell,; 113 31,893 - -
Cash -~ Decreasge 33,669 25,910 - -
Treasury Bill
Liguidation 14,930 - - -
© ROT Tine of
Oredit - ~ 20,000 50,000
POTAL SCU.ICHES 239,384 240,764 217,000 21.3,000
Is5E3 OF TUNDS
Loan Disthurse-
ments 175,174 176,414 116,000 96,000
Dabt Service (Not BoM)
Tnterest 9,487 © 8,331 7,990 7,540
Principal 4,869 3,888 10,433 1%, 260
14,356 12,719 18,423 22,800
BOT Repayments - - 21, 200 24,000
rrerating Exp. 18,476 25,479 29, 500 36,000
Increase in Assets 31,378 26, 662 21,077 34,200
TOTAL USES
213,000

OF FUNDS3 239,384 240,764 217,000
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v APPENDIX D

JORK FLAN — PINa2NCE wniialZ.ANT ADJISOR

PEALOD 10 Deceuber 1981 - October,1982
Project - Sub-Actlvity Descriptlons start - CowmpletionfHespo-
Date Late nsibllity
. & Commental oo
y) P
TRDB_Budget for 1982/1983 1 Dec.l981[30 Jul,'82 [All Depts j=—=
& Offices
~ Asseable Zenal, Regional, DPepurt-
wental dstiwmates from subuilted 2 Jaun.'82 |15 Feb.'82 |R.m. Koch
reports : coutpleted
o ] B t W
- Kegubmit estimates for reductions 15 Feb,'82]30 Mar.'82 |All Depta i
& Offlces M i
-~ Reagsemble revised estlmates for 5 Apr.'62 ]27 Apr.'82 |R.k.Koch b=
L szai-annual managescnt meetlng , coapleted
et i
Bofiged] - Submit estlmates for review at 27 Apr.'82 ;5 wmay '82 |Dir of Fin
Exy~m wenagement meetling :
- jammernd
mm‘;f? - Recomplle estimetes with changes 6 way '82 |15 May'82 |R.m.Koch - 7.
=52 . Submit revisions to Board of bt |
,WQD Directors, %orkers Council for as schedu- - Dir of Finfws~
@fdhj? revieu and approval led
S e
@:“'?3 - Comprile finzl esticates for when avai- - R.e.Koch
- Cirecteorates and Offlces luble
7] - Code estimates for computer when avai- 115 hug.'82 |R.s.Koch 0
j performance measurement systea lable TR
| mina o fod ’ N |
.3 Reglonal Office Accounting Procedures |8 Dec.'SL |30 Jun.'82 =
-
1y - Meeting to decidée on procedural 8 Dge.'@l |12 Dec.'8l |Loan Re-
changes cording
¥ comm?: . oaz
‘ﬂ -
i - United Loan Secord heeping 18 Bec.'8l |10 Jan.'82 [R,u.Koch
o Procedures completad
Eﬁﬁﬁég - Revliew revised loan record . 14 Feb,'82 |18 Feb.'B82 |Sub-Comm
procedures completed
'hm
&“ﬂﬂ?ﬂ -~ Rewrite all sections of exlsting 19 Jan,'82 |22 Mar.'82 |R.M.Koch ‘i
g procadures, add new procedures on completed - .~ "
P asal] budgetting, handling of repaymsnts, et
P for.arding Bank Drafts, controls =
and regsponsiblility
~ Type and print procedures 27 war,'32 |23 apr.'82 [ACDI -
Wash D.C
- Submit revised procedures to seuwl- 3 say '82 | 6 may '82 |R.u.Koch
annual management meeting in
Dar es Saleam.
- nevlise procedures as required ang 6 say '82 | 1 Jul '82 jR...Koch
implement, distribute .
L]
- Concuet training at Zonal level 27 apr '82 :30 Jun '82 |ACDI
Trainer
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. Completion Responsibilit
FrojJeet -~ Sub-Activity Dat
Descriptions ave % Commenta
Loan Sccount Reconclliation 15 Feb '82 | 15 Aug '82 |vVarious
gzbm1§ pralim&nary proposel for
an Account Heconciliation
based on comments in ACDI . 16 Feb '82 |17 Feb '82 |R.é.Koch
NAFCREF plan of 12 Dec,1981 for completed
review, . -
- After epproval by uanage-
aent of the preliainary 15 mar ‘82 ; ' )
proposal, prepare detalled > 19 der 782 Eggéfgfgd
workplan for data gathsring
and loan reconclliation.
-~ Training for data colle~
ctors including field trip 29 dar 82 |31 dar '82 (R.s.Xoch
t0o Kibaba for practilcal coapleted
exercise,
- sonitor data eollecting in 1% Apr *82 |30 sy '82 | R.i.Kech
field.
- Get computer listing of
__transacbions from 1 July 5 dar Y82 |15 say '82 | J.Machange
1979 ' -
- Qrient accountant per- when accou- | - R.#s.Koch
forming reconcillatlion on ntant sele-
data evallabllity and rules cted
for reconclliailon as out-
1ined in work plan.

,™ = Assist with reconcill- -3~ 15 Aug '82 | R.M.Eoch &
ation, prepars journal- Accountant
entries, code computer
transactlons and updsates,.

Compputer Procesaing 2nd Juarter| .
FY 1981/1982 thru lst wuarter 10 Dec '81 {30 Oect '82
FY _1982/1383
- Process 2nd «quarter Loan, 21 Jan '82 8 Feb '82 | R.m.Roch
Gensral Ledger and budgets coupleted
- Frocess 3rd Quarter data 3 May '82 |11 May '82 | R.d.Koch &
. ’ J. Machange
- Foirst processing year snd- |21 Aug 'B2 § 3ep '82 | R.M.Kach or
loans and Trial Balance replacement
= = Final year end‘prOceasing - |22 3ep *82 |11 Oct '82 | R.u.Koch or
FPinal trial Balance, replaceaent
General Ledgar
Accounta, Budget/Actual,
load files for new F/Y
(processing of non-
quarter months by
L. Machangewrtlil he
leaves for training)
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_:u'projact ~ Bub-Activity 3tart Completion Responsibility‘:L-;
Descriptions Date Bate & COMzNTS =
L
‘. Lash Flow Projections '
- Revise computer for 8 years,| 10 Dec ‘81 20 Jan '82 |R.s.Koch N————
new recovery rates, Ilnterest completed e
rates, new lending programs. iﬂ;ﬁ
i,
- U3AID prolect lending % Dec '81 10 Dac '81 |Bemnett —
assumptions completed
- Complle data for computer
projections 10 Jan '82 24 Jan '82 |R.s.Koch
comnpleted
- Run model ~ 8 sets of 3 Feb '82 6 Feb '82 |R.u.Koch
agsumptions completed
~ Complle reports for USAID, 8 Feb '82 12 Feb '82 |R.m.Koch
TRDB, IIA completead
Computer Equipment Selectlon, | 20 Gect '81L 39 Oct '82 | Various
Conversion & Inastallation
- Support Peat, Marwich, 20 Oet '81 5 Dec '81 |R.ui.Koch
dilchell Feasibility btudy Completed
Team .
- heview and revise astudy
paper andrrequest for tender| 15 Apr.'8l 5 Jan '82 |[H.s.Eoch
completed
- Review and evaluate aquip- | 15 Apr '82 | 18 may '82 |R.d.Koch -
ment venders proposals J. Machange
- Mieet with PuM,Vendor and 10 say '82 1 Jun '82 | Various
TRDB Management for R.n.Eoch
contract negotiations J.Machange
-« Training DP staff various 1 Jun '82 30 sar '83 | DP Staff &
courses Jd. Machange
~ Design Loan Accounting 1 Jun '82 15 Jul '82 I[R.u.Koch
System
- Program complex loan 1 Jul ‘32 30 dug '82 |E.s.Koch or
aceounting modules replacement
- Design General Ledger and 15 July'sz2 30 Aug' 82 |[R.M.Koch or
Budgeting Bystem replacement
- Program conplex 6/L modules | 15 Aug ‘82 30 3ep '82 |R.si.Eoch or
' replacemnant
- 5ite preparation unknown ~do- '
- Consultations with installa-| unknown ~d0- &Eﬁ"
tlons engineers o
- Racelve and clear equlp- unknown -do=- ;ﬁéfg
ment ot 4
- Participate in physical unknown, ~dp=- t%ﬁ:f
installatlion of coomputer
- Test computer unknown -do=-
- Complle programs unknown -do-
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ORGANTZATIONAL CHARTS

The following organizational charts are based on SCOPO Directive
KMU/S/148/4 of August, 1980 which :;pproved the Bank's structure. This
repcrts presents for the first {ime detailed organizational charts of
all the directorates in one document. Since the SCOPC direcutive the
Bank has added several junior level position. The greatest number of
additions have been in the Finance Department (Loan Officer I & IT
disbursements, Loan Ofticer I & II collection and statements, and the
corresponding credit supervisors).e The adding of needed junior level
posts, as needed is one prerogative that a director can exercise in
order to rmmn his directorate. The only constraint that bthe Bank has in

cregting posts is that the posts must pe rated MSU 7 or lower and that

spproval must be obtained from Banke management which includes the Board

of Directorse

From the SCOPO Directive many Mid-management posts were approved.
The Bank should carefully analyse the ratic of administrative overhead

positions to produstion worker positions.

[T SOV W W



Horkers Council

TANZANIA RURAL DEVELOPMIHT BANK

Board of Directors

Central Loans C.‘cmmitteal

" Chairman & Managing

Hanagemnent

Loang Committee

Corporation Secretary

Director
1.
Generzl  HManager 2.
Internal Audit 3

Training Committee

Appointements Commitiee

Kanagement Committee

Regiopal Loans Committee

Direotorate of Finance

Directorate of Planning
and Development

Directorate of Operations

Development and
Administration

Directorate of Manpowe

Directorate of Regionall

Supervisicen and
Coordination

=
S

Zonal
Office

Regional
Office

District
Office
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OFFICE OF THE CHAIRNAN & MANAGING DIRECTOR

Chairman &
Managing Direcior

(eneral Manager
(vecant}

- o mm BB ME et W Gw e om TR EE e M EE AR me e e e

Internal
Anditor
Senior
Pransport
Officer *
Public .
- Gorporation
Relatione
Officer Secratary
Acoounta
Clerks

r

#riginally assigned to the DMDA in the
SCOPO directive but is now temporarily
under the CHD's office.
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1

Chief Manager

M Deyolopment
P {vacantl - ”

L1

Hanager
Hanpower

¥ e g,
Eao, _ _er ottt
Ha. :
DIREGTORATE OF MAMPOWER DEVELOPMENT ANB ADMINISLRATION
i
Director
HManpower Development
& Administration
Chief Manager
Personnel and Admimi
atrative Services
- vacgnt
1
Manager Chiel ;
Hanpower f { Law Secretary
Training Hanager Nanager Legal %)
Parscnnel Adminmistrative (vacant}
Services
vacant)
| [ 1 X ¥ i
Semxor Officer Senior SemvoT Senior Semior Officer Senior Law Senior
Personnel Regords/ Officer Officer - Secretary Law
Heomtmen:)& Review Officer Estate Supplies éi'::lr'::::;ratne Tocumentation Secretary
oreed Tanspo; H omeqt t v t Tigatipn
‘; spor} vagent] (vaoant) {vacant) 2f (vacent) yadant)
’ Adminintrative
Offioer
Peracnnel Senior
Administra-
iive Asmista
nt
{vagant)
Estate hdnini- Administra~ Logal
Officer strative tive Assi- Officer
Estates ‘Assietant stant
Litiga-
Documentar tion
tion

1/ Temporar:ly transferred to the G}D's office.
2/ Job description being preparcd.
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DERECTORATE OF OPLLATIUNS
Direotor
OPERAITONS
Chief Mansger Chaef Henager
Run—t(txn:toz)ms Crop  Loans
I 1 I | | [ 1
Manager Manager Manager Hanogpop Hanaper | Hanager Hanaper Manager
Transcport L————“ﬂ~
Fichaeriesa Swoall Scale
yacand Industries Livestock P Seasonal Storage Agricul.
(vat) rocurement Irput | — Loans tura.'!.
Loant {vacant) Fachinery
{vacant)
Supervisor Supervisor |
i __ [ Grain Nill Losns || Banch Loone |___Supervisor _ {
{vaoant) (vacant) Tobaceo &
Other Annual
C¢ash Crop Loans
{vacant)
Supervigor Supervigor
Heoufacturing s
& Proveasing Doiry |___Suporvisor | )
L—— Lozns Perennial Grop
{vacant}) {vacant) Loann | |
. (vacant)
Supervisor
Small
ume]  Liveptock | ___Swporvacor |
Loans Food Crop Loons
(vacant}
Sepervisor
Livenatock
Harkoting &

Procurement

¢h
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DIRECTORATE OF PLANNING AND DEVILOPMNT

Director

Planning and Tevelopment

r

Chief Managex

Development
Hanager Manager
Research and, Evaluation Monitor%ng & Rﬁporﬁing
vgoant) vacant

¥

—

.

Supervisor Supervigor
Research Evaluation
vap vacant
Projoot Project
Officer 0fficer
TR A ¢ 1
ARG e 1

1

Chief Manager

Plaoning snd Systems

Mansger
lethods t Gred.ii Reviewsn
vagant

| i
Priocipal Prejest Officer H”‘nm?r
Planning
(vaoant)

r

I

Supervisor Supervisor
Oigﬁiéation & Credit Review
cupg
{vasent) (vaount)

{veoant)

Senior Froject Officer

(vacant)

Project
Officer

Projest
Officer

Source: SGOPO Directive No.}ouYs/148/4 of 28/8/80
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THE USE: DIRECTORATE OF FILUANCE

Direotor

Finance

Loen Officer I

| I ) 1
‘ Chief Accountent DIata  Processing RCR
{vacant} (vaoant)
| | 1
Senior Acoountant Senior_ Accountant Manazer Operationse NCR
Logns Administrative Prog/Syatems (vecant)
N ent)
I i
Losn Officer I Accoubtant X Ansiyst & Progs. Operations
{vacant) Supervisor
Loan Officer I Accountant IX Operators

Loan Officer IX

I

Credit Supervisor]

Credit Supervisors

Payroll Acoountant

Ddisburgement Accountant

sk

Credit Supervisor

Accounte Clerks

Book-Keeper

- ———————

e A i




) DIRECTORATE-DEFHHANCE

Director
b

Finance

{
Chief Accountant

Acgounting

1
|__Computer Ilanager
EHDPF

(vacznt} i
_ | |
Sepior Accouniant Senior Agcountani Chief Progrusmer Chief Systems
Logne Adminystrative Anclyst
Accounting {vacant) {vacant}
{vaoant)

Menager |
N Senior Programmer Senfor Computer
Systemp Analyst erations
(vacant) ¥ ¥ levar.antl
’ Loan Officer T Loan Officer I Aocountant Computer Syetems Corputer Senior Punch
*® Frocurement L I ment Programmer I Analyst I Gperator T Room
Py vapant {vagant) vacent) Supervisor
Loan Qfficer 1I Loan Offiocser II Gosputer Systoag Computer Punchk Room
* Procurement » Repaynent . Programmer IX Analyet II Cperator IT Supervigor I
(vagant) (vacant) (vacant
Credit Supervisor Credit Superviso Aspistant Acoountant] Computer Systems Computer Punch Room
* Proou: ement * Repayment /cashier Programmer IEL Analyst Operatoxr IIT Supervisor IT
(vacant) (vagant) vacant Record Assists
%
e Acooutts Aseiptent Punch Reom
‘; Clerk Computer II-I {perator ITI~I
3
3
3
X
E
% #A1) positions under the Senlor Aocountant {Lows) bave been sdded oince the latest SUOPQ darective.
i
H - Source: 5CUPU Directive No.Ril/5/14B/41 of 28/8/80.
*
H
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ORGARIZATIONAL GHART

{zowan)

ZONE I OFFICE
(waanzA)

-

Kegera Hogion
(Bukaba}

[ 1 ] 1 L1
li!iharamulol me'ba. | |Xa.rague ! Ih’gara I Geita

(Mwonza,

Hwanza He?on

1

Shinysnga Region
{Shinyanga)

Mara Region
{¥aeoma)

. I

* ] ] i | IR RN |
Hagu Hgudu orewe Hiengeramal Farle.di ] lHaswa l IKnhama J | 'i‘arimaJ

ZONE 1T OFFICE
{TABORA)

Tabera Reglon
('I‘ahor:j
I LI M3
Igunga Urambo Nzega

o e

i

Kigoma Reglen
Kigoma

e

Xibondo

Dodoma Region

(podoma)

l

LRl Y AN Y

Kasuln

FpWepwa

AR LA s L

wrEye

*

Sexrengetd

Singidy Regicn

#inglda)
{ i
Irasba Manyoni

*histriot Office curreantly in operaticn.
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: L l [ l | r

Axucha Regicn DSH REQION KIljganjarc Region Coant Region Tenga Reglon
(aruche) (1lala) {¥oskd) (Kibaha) (Tenga)

. | T i T
] ] ¥ I H I [] I ) . 1 T
'Hnmmgl 1 !gorongorol Il_.oliondol Il:itutol Il&bulﬂ. Monduld Arumern orho ﬁ Kupnga I Korogwe | I LuakotoJ | Pangani ‘ Yathera
+ ] F 1
J L I | L] 1 t
l Tencke I l Kinondonl | I Kinarawe l l_ Begamoyo r Nafin l | Rufiji I

Caia

Zono IV Offioe - 3

- MBETA
¥beya Roglion
{Morogore) (Susbannnga)

‘ B 5
[ |
Iringa Region
> II L | | I 1 | L [} + 1 I ;1 ] - S
IP‘bozﬂl Ichun,y:l Ii'.vulll [Tu!:u;nl lmfindil |H;|onbn] ILudeHs ] IHakata} Iﬁloﬁil INnhnngeI IﬂInueJ IBuﬂrawmgu J l H’amial

Forogors Region Rukwa Region

=

. ZONE V OFFICE
SCHIER

TR

Ruwvuoa Region | Miwara Regich Lindl Reglon
Songen! (Mtwara} ! I Lindi

|
N I 7
; : L | ]

= e R e W ‘

# Distriot Offios ourrently in cperation.
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ORGANIZATIONAL CHART *
ZONAL
ZONE VI OFFICE
{Proposed)
Coast hegion Morogoro Hegion Dar ea Selasam Reglo Dodoma Region
(Kibaha) ’ {Morogoro) (Iiala ~ DSH) (Dodoma}

f I l 1 i I , I ! i 1
[Kisarawa [B.gan:oyo Rufiji I I«Saﬁ.a] l Kiloshere Hohenge Kilosa Temeke Iifpwapwa Kondoa
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ANNEX IT

JOB DESCRIPTIONS
(4e desoribed in HCOPO Directive)
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1. OFFICE OF THu CHATRMAN AND MANAGING DIRFCTOR
JOB_DESCRIPTIONS

Cheirman and Managing Directors

Directs, and is responsible for the full range of the activities
carried out by the Banke In addition develops all and recommends basic
rural benking policies to the Board and Ministry. Coordinates Bank's
lending policies and programmes with other elements of the Tanzania
Economy, both informally and formally through official contacts with
Government, Bank of Tanzania, other financial insiitutions and other
bodies bearing in mind the framing and fulfiliment of the Bank's poliocy
planning and declared objectives,

Corporation Secretarys

Responsible for the technical handlingbf all Board Matters. 4lmo
responsible for ensuring that all the Bank's business is carried out
in accordance with the TRIB Act and for emsuring that the Management and
the various Deparimenis are properly advised on all legal matiers relating
to the Bank's activities and he is custodian of all Bank's legal
documentse

General Manager:

The General MNanager is normally incharge of the day-to-day
operations of TRUB with all departmental heads reporting to him and he
is responsible for translating the policies of the Board into
operational guidelines for the staff for meeting the goals snd cbjectives
of TRIB and for the organization, conirol and supervision of the staff.
Has authority to sign solely or jointly with such other persons as the
Board of Directors may designate, agreements concluded by the Bank,
reports balance sheets, statements of the Bank.

Internal Auditor:

Responsible for insiituting adequate checks and control measures
for the purpose of preventing fraud, misappropriation and
anbezzlements

Public Relations Qfficers
Responsible for ensuring that {the policies and activities of TRIB
are made known to the public especially the clients.
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DIRECTORATE OF REGIONAL SUPERVISION
& COORDINATION

JOB _DESCRIPTIONS

Director of Regional Supervision and Coordination

Has overall responsibilities for ensuring the smooth functioning
of the directorate by providing guidance councelling and supervision on
all matters related to the operations of the regional and district
offices.

Coordinator

To ensure that the activities of regional offices are coordinated
effectively by faciliting the designing, implementation of policies
and procedures appropriate for the operations of regional and district
offices.

Clients Training Officer

To design clientile training programmes and coordinate the six
mobileunit t0 be used in training the village leaders throughout the
countrye.

Zonal Manager

To coordinatc and supervise the operations of three or four
regional offices and ensure that on the job iraining for all the
technical staff is effectively implementeds

Regional Menager

To ooordinate and supervise the operations of TRIB within a
region. The operations of TRIB Regional Office include among othersiw
(2) Identification, preparation and marketing of suitable lending
programmes or project for TRIB 4o finances

(b) Hendling loan gpplications, processing them and channelling them
through approval mechanism and meintaining records therecf.

(¢} Procuring loan inputs and ensuring that these are distributed to
villages according to loan approvel datae

(d) Supervising loan projects and emsuring that loan collections are
mades

(e} Preparing medium term regional credit plans as part of the regional
development planning toole

perpe

P
:
i
}
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Disgtrict Manager

Responsible for all TRDB operations including identification of
viable villages, assisting spplicants in submitting Adequate proposals
to TRIB, ensuring proper input distribution loan supervision and loan
repayment.

Principal Project Officer

The highest stage that can be reached by technical staff while
maintaining their functions. He may normally be the head of a section.

Senior Project Qfficer

This is a highly responsible positions A Senior Project Officer
will work with a high degree of independence and is supposed to have
developed a great deal of competence in the field of appraising loan
applications supervising losns and losn recoverye. He will normally
represent TRIB on technical issues concerning his sectione

Project Qfficer I

To organize and supervise work of the Project Officers, within a
section. Will be called upon to mzke rapid assessments, and decisions
for which he will have full responsibility. In addition he will he
responsible for on the job training of project officers III. He will
be called upon from time to time to teach subjects within hie competence
at the project officers and credii supervisors courses.

Project Gfficer 1I

As for Project Officer IIT but will be expected to work indepeo-
ndently with little supervision. Will be required to undertake a wide
range of activities with regard to lending, supervising recovering of
loans.
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DIRE(}TODEA‘I'E OF MANPOWER DEVELOPMENT & ADMINISTRATION
JOB_DESCRIPTIONS

Director of Hanpower Development and Administration:

In charge of the directorate providing guidence and overall
supervision in development and implementing personnel, administration,
manpower development policies.

Chief Manpower Development Manager:

Generally responsible for identifying training and manpower
development needs, designing and implementing training programmes and
ensuring that future demands of manpower are medls

Chief Personnel snd Administrative Serviceslanacers:
Generally responsible for all persomnel matters and administrative
support services of the Banke

Chief Law Secretary:

Adminigtrative Service Hanager:

In charge of the legal department of the Banlke

Manpowexr Planning and Training Manager:

Responsible for the analysip and forecasting of manpower needs and
recommending specific reoruitment and development programmes to meet
the manpower requirementis of TRIB. :

Personnel Manager:

Responsible for administering the recruitment policy, performance
evaluation and reward policy staff placement and transfers and the
general welfare of staff.

Generally regponsible for the effiocient provision of administrative
services and materials required by the staff of TRUB for effective
performance of their duties.

Senior Law Secretarx ‘thlga.tlon[:

Responsible for tracking down defaulters taking legal ewtlon and
adninistering 2ll court cases.

Senior Law Secvetary (Documentotion)s

Senior Personnel Officer:

Responsible for the preparation execution and maintenance of all
loan agreements and other documenis related to lending activities of
TRIBe [

Responsible for all matters related to the up~keep and development
of the employces of TRIE.

o e 4 e ety - & - b AR
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Senior Estate Menagement Officer:
Take care of all the honsing preperty of TRIB.

Senior Supplies Officers

Senior Administrative Officer:

Senior Transport Officer:

Incharge of procuring vehicles and ensuring their proper use and
distribution throughout the regions and in head office.

Senior Adminiptrative Assistant: = . :

Administrative Assigtants

Besides normal duties as Personal Secretaries, Administrative
Assistant to supervige and guide other secretaries working under them
in eddition to perform other duties delegated to them by the executives.
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DIRECTORATE OF OPERATIONS

JOB DESCRIPTIONS

Director of Cperations:

Has overall responsibilities for ensuring the smooth functioning
of the directorate by providing guidance; councilling and supervision
to subordinates in all matters related to loan approval, the preparation
and appraisel of loan application, the presentation of loan memos to the
Central Loans Committee, the Management Loans Committee and Chairman
and Managing Direotor, the monitoring and reporting the performance of
on going loan projects and the recovery of loanhs.

Manager = Livestock Losnss

Responsible for development, appraisely presentation to Loans
Committee, performance monitoring of Livestock Loans and their timely
recovery. Offers technhical expertise to other officers in the division.

Chief Manarers
Generally responsible for the preparstion appraisal, presentation of
loan t0 relevant loans committee, and monitoring the performance of
ongolng non-crop loan projects and recovery of such loanse
Hanager = Transport Loanss
Responsible for development appraisal presentation to Loans
Comnittee performance monitoring of transport loans and their timely
recovery. Offers technical expertise to othor officers in the division. '
Manager — Figheries Loanss *
Responsible for development appraissl, presentation to Lo=ns
Committee performence monitoring of Fisheries Loans and their timely
recovery. Offers technical expertise to other officers in the division.
i Menager = Small Scale Indusiries - Loans:
— Responsible for development appraisal presentation to Loans
Committes performance. Monitoring of transport expertise to the
division.
Supervisor ~ Ranch Loanss
Responsible for project appraisal performence, monitoring and
recovery of beef and goat ranch scheme loans.
Supervisor = Dairy Loans:
Responsible for projeci appraisal performance, monitoring and
recovery of dairy projectse
Supervisor ~ Small Stock Loanss
Responeible for project appraisal performance, monitoring and
recovery of poultry, piggery, sheep and rabbit projects
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Supervigor - Livestock Marketine and Processing Loanss
Responsible for project appraisal, performance monitoring and
e recovery of loans for markebts; stock routes, holding grounds and beef
slaughtering or meat processing plants.

Supervisor — Grain Mill Losns:
Regponsible for project sppraisal, performance, monitoring and
recovery of grain mill loans.

Supervigor - I»ianufac'burlng and Processing Projectss
Responsible for project appralsal performasnce, monitoring and

recovery of manufacturing and processing loans.

Chief Managerse

Generally responsible for the preparstion, sppraisal, presentation
of loan memos relevant loans commitiee and momitoring performance of
on~going orop projects and recovery of such loans.

- Input Loane Menagers
Regponsible for development, appraisal, presentation to loans
committee, performance, monitoring of input loans and their timely

recovery.

Manager Procurements
Responsible for safe delivery to desiination of any items purchased
by the bank in the course of the bank®s lending operationse

Manacer Storaze ~ Loanss

Responsible for development sppraisal, presentation to loans
committee performance, monitoring of input loang and their timely
recovery, offers technicsl expertise to the divisione

Manager Asricultural Machinery Loans:
Responsible for development, appraisal, presentation to Loans
- Committee performance; monitoring of input loand and their timely
b recovery, offers technical expertise to the division.

Supervisor =~ Tobacco end Annual Gash Cropss:
Responsible for project appraisal performance, monitoring and
recovery of ltobacco and annual cash crops loans.

Supervisor — Perennial Crop Loanss |
Responsible for project sppraisal performance, mon:.tormg and |
recovery of perennial crop loanse

Supervisor — Food Crop Loans:
Responsible for pro;]eot appralsal performancc., monitoring and
recovery of food crops loanss.
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Supervisor — Food Crop Loanss

{
- Responsible for project appraisal performence, monitoring and
recovery of food crops loans.
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DIRECTORATE OF PLANNING & DEVELOPHMENT

J0B_DESCRIPTIONS

Director of Planning snd Developments

Has overall responsibilities for ensuring the smooth functioning
of the directorate by providing guidence, counselling end supervision in
all matters related to rural oredit planning, identification and prepa-
ration of credit projects/brogrammes, monitoring and reporting;
preparing organisational charts, job description, procedure and policy
mamals, and undertalking research into key issues and problems and
evalugting the impact of rural oredit.

Chief Development Managers

Geherelly responsible for preparing and implementing research
and evaluation progremmes aimed at finding solutions to rural credit
problems such as criteria for giving credit, the assessment of the
effectiveness of credit and loan recovery mechanism. Responsible for
establishing adequate loan supervision measures and monitoring and repor-
ting proceduress

Chief Plenning & Methods Manager:

Generally responsible for ensuring that Annual and Five Year O
Credit Plans are prepared timely and presented to Management at debermined
periods; the development of specific credit projects/programmes and. the
preparation of appropriate orgsnizatiocnal structure and work methods,
together with the carrying out of credit reviews to identify different
categories of the quality of loans as o means to assisting management
decisions on providing delegation and differentisl supervisions.

YT
R

Research and Fvaluation Manager:

Generall responsible for identifying research and evaluation e o
priority areas for various sectors and regionsj and the implementation I
or research and evaluation programmes ¢ produce results which can G
guide the bank on proper assessment of loan gpplicants, correct decimions Ei:L””
on what to finance and on other decision matters related to supervision )
and recovery of loanse

TR
oy

Mopnitoring and Reporting Manacer:
Responsible for establishing adequabte loan supervision measures
and monitoring and reporting procedures.

Planning Nenagers
Generally responsible for identifying, preparing and developing

investment opportunities for TRIB lending and preparing integrated
lending programmes for various sectors and regions.
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Credil Reviews Managers
Supervises and coordinates the activities of the'division, setting

up operational policies, procedures and organizational siructure of the
Banlce

Credit Review Supervisors
Responsible for the overall aotivities related to credit reviews
of all loans outstandinge

Organizations end Methods Supervisors
Responsible for the overall activities relgbted to ensuring that

work methods, policies, and procedures used by the Bank are relevant,
effective and up~to~dateas

Ressarch Supervisor:
Generally responsible for the supervision of research studies in

the fielde

Evaluation Supervigor:
General Supervision of evaluation programmes.

Principal Project Officer:

The highest stage that can be reached by ‘bechnlcal staff while
meintaining their technical functionse. He may normally be the head of
a sections

Senior Project Officer:

Thig is & very responsible position and the incumbent will be
called upon to organise and supervise the work of other projeot
officerse He will be called upon to represent the sections at
technical discusasions etce

Project Officer_ I

As for the Project Officer II but with much added responzibility
with wery little superyision. Will be required to provide competent
advice to Management and fellow officers in the Directorate of
Development and Plannings In addition he will be responsible for on
the job training of project officer II and IIT.

Project Officer II:

As for Project Officer IIT but will be required to undertake a
wide range of activities in any one of the following divieions; Planning,
Organisation and Methods and Credit Reviews, Monitoring Reporting,
Research and Evaluatione

Project Officer III:

A training poste The incumbent should be prepared to take work in any
section within the directorats under the guidance of experienced Project
Officers In addition to attending inhouse courses for project officers the
project officer will receive practical training in either plamning,
research or organisation and methods.

[ ——

-?-:‘*?":‘:

b E

R i

-



DIRECTORATE OF FINANCE

J0B DESCRIPTIONS

Ae ADMINISTRATIVE ACCOUNTING DEPARTHENT

Senior Accountant ~ Adminisirative Accountings
Responsible to the Ohief Accountvant for execution and control of

Bank's finance policies, regulations and procedurese

Accountant I -~ Generasl Services, Budget and Gontrols

Responsible to Senior Accountant for control of daily expense
transactions with a view of keeping expenses within budget limits and
that all expenses are genuine and authorised so that no over expenditure
or miegallocation of funds occurs.

Accountant II ~ General Services, Budget and Control:
Responsible to Accountant I for the execution of the work of the
division.

Accounts Assistant/Assistant Accountant - Regional Accounting Systems
Responsible to the Accountant II for revieweing returns for
completeness and correctness before datae is processed.

Assistent Acoountant/Cashier:

Responsibie t0 Accountant II General Services for receipt and
payment of Cash Banking as well as for safe custody of accountable
documents like receipt books, ILPO and Cheques.

Accounts Clerk II¥
Responsible to assisting Accounts A831stant/A381stant Accountant

General Services and Budget Control for day to day activities.

Accounts Clerk III:
Responsible to assisting Accountant Clerk II ~ General Services

and Budget Control for day to day activities.

Accountant — Regional Accounting Systems

Responsible to Senipr Accountant for directing and controlling
outflow and inflow of Regional Accounting transactions im line with
procedures as laid down in the Regional Accounting system section of
the Bank's manual of operations.

Accountant II -~ Regional Accounting Sysbtem Diploma in accounting or
Banklngffrom a recognised 4 institution or equivalent wilh at least two
years working experience in accounting:

Responsible W Accowntant I for the processing of Returns received
from Regional Offices.

e
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decounts Assistant/Assistent Accountant — General Services
and Budget Control:

Responsible to Accountant II for the preparation and zllocation
of non loan receipts, the preparation of administrative payments and

reconciliation statements.

Accounte Clerk II - Regional Accounting Systems
Responsible to Accounts Asaistantﬁﬂssistant Accountant for

reviewing returns from the regions for processing reimbursement.

Accounts Clerk IXI ~ Regional Accounting Sysiem:
Responsible to Accounts Clerk II for preparation of reinmbursement
vouchers.

Be LOANS DIPARTMENT

Senior Accountant - Loanss

Responsible to the Chief Accountant for co-ordinating loan
disbursements in conformity with loan agreements between the Bank and
borrowers and ensuring that the Bank maintains an effective mechanism
for loan recoveriese

Loan Officer Grade I - Loan Disbursementss

Responsible to the Senior Accountant for disbursements of spproved
loan according to the Bank policy and seeing to it that such disburse-
ments are properly recorded in borrowers loan accounts.

Loan Officer Grade IT e« Loan Digbursementss

Responsible t0 the Loan Officer I for supervision of Credit
Supervisors activities in the preparation and maintenance of correct
disbursements datao

Credit Supervisor I Loan Disbursementss
Responsible to Loan Officer Il for ensuring that correct loan
disbursement data is prepared.

Credit Supervisor II ~ Loan Disbursements:
Responsible t0 Credit Supervisor I for Supervision of the work
of Credit Supervisor IIl.

Credit Supervisor Grade IIl- Loan Disbursementss
Hesponsible to Credit Supervisor I for preparsiion of primary loan
disbursenent documentse

Loan Officer I = Loan collection and statements:

Responsible to the Senior Accountant for maintaining adequate
records of loan recoverier and the prepargtion of correct staitements
of loan arrears and loan positionse
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Loan Officer IT « Loan Collection and Statements:
Responsible to the Loan Officer I for the preparation of correct
loan statements for loan recoveries and information purposes.

Credit Supervisor I - Losan Gollections and Statementss
Regponsible to Logn Qfficer II for loan collections data analysis
Regional and Head Offices

Credit Supervisor II — Loan Collections and Siatementss

Responsible to Credit Supervisor I for supervision of the work of
Credit Supervisors III and Regional Loan CGollection returns submission
from Regionse

Credit Supervisor III Loan Collections and Statementss

Responsible to the Credit Supervisor II for the preparation of .
statemenis of loan positions and arrearse ﬁgiﬁ
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JOB DESCRIPPLONS
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1. 208 oTeie
2.1 DIE"CIORAVE;
2.2 DPA s
2.3 DIVISTOMN:
2.4 SRCITON:

3.1 APTOLIED D
3.2 NEFCIGS 30+
3.3 SURNQUTHAST:

4+ BASIC SURCTTONS:

v SPECIFIC ORI & ReSPOLSIDILITY: D y
AR 1

Sanager; Livonbgel Loansy

Oweralicns

llon-Crop Loans

Iivestock

The Bozrd of Directons

Chicl Manager; noucrop loang, -

X, Swpewvinory Ranch Loarm

2. Jupenvisor; My Loang

1. Dupervigsor: Spall Stodlr Ioans

AW Supewvisor; Lnivestook Ma.'cke:l‘.in@/
Prooemning Loana '

r

Responsible fon developrent , appra.:.sal,
Prescnlation to Toang Commitbee, perro:n- :
mance ponitoring of Livestock Loans e i
thoir Linely rrcovery., Offers technical

expertins Lo oiary oificers an the diviblﬂl‘

1.
2.

3.

de

5.

o

Te

€.

4

Cooxdinates Win woxl: of iho dtvision,
Intorprolas byoad policies related- to, v
livestook cvelrt Do Zrenme into QlBB.'.ch
afl worledbla puidelines, "‘i :
to supe.wiaors
on e preporabion of investment prono- .
a2la for manches, daiviva, small sbock‘

anfl livesiodk marled ting and process:.n.w

Gives oxprrt suidelines

]

Infraskracture o .

Iioses with nioctrement WaAnagen La ensn-
e truuely procuremend and del.wery ot ¥ i

- \ -

‘o hag
"

Lupula to borroverz,

Plans #he operation of lvrowback
projects,

Paxbiecipates in Managemond Toans
Gonmltbes ang

307 NenessaTy Genminl
Iooms Comni bten maokives e

Monen villh volevant anthervibion in
windsbries snd savnstabal bodios such’
a1 Uilimo, LTHA aud subnidiaries to ‘
aciliove bank objeriive 18 o l

e e g WY R
CHEEEY P .,,_,,.,‘,.-...-.--—*‘- -

R e



A

6,

AUTIICATY 2

e

10g

11,

3

4o

Rates the work performance of surbo- *

dinates using bhe appkoved perfommance :

rating fomm.

Assisls bhe Direclorate of Development :

in matters related to Planning r—m&

v
Ty *

research of liveslocls credit programne.

Revicus the periormance rating dong -

by surboilinatoes.,

Bancbions bravel requests and recommew
ndgf/or awthorizes travel ecxpense for all :

ofaff in the livestoclk division,

Recommends leave applications fox supemss | .
.

vinor and authoriscs leave for credit.

BUpPNTYinars

In cmmultha.tion with Chief Manager

nomorep loam', trannfers siaff vithin

the division,

Approves dishursements for loans
approvad by 1ho Managoment Loons
Comni btee and Chalmman Managing
Divector and the Resional Loans

Committec,

4

Ve
I
Mg

v 5
1

LY
"



=

{

*
1w ekl g e e e -

!

!

'

s ey i e i e etk R
[ - ~——— -

e iy b AW e e e

e

e s e e e e

a e

C
:

tako o '
» . ,‘ "
JB/10/8a/1

5,

HE: S

LI® S

[\ “a% -
r. \j“ TR
J BE: et

£

~ay

!
i

/
i

SEAY
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1.
2.1

JCB TIWLID:
DIICZCIURAST:

2+2, DEPAIONGIR:

2.3
2.4
3.1
3.2
3.3

4

3a

P A WL I 2

DIVISION:
SECTION:
APPOTIRD DY:
REPGIAS TG:

Chief Manair

Grevavl no

Hon=Crop Lowns

-

Board of Diveclors .

Dircevor of (perations

1,

2.

3.

ty

24

Te

e

SUNBOLTIL. 58 1 Managex; Livostock Looas ’ o
2, Mannmer; Transport loana .

' 3. Hanager; Tinherics Loans .

e Monnger; 8nall Bealo Indusirics

Loans .

1LSIC PUNCTINE:  Generally responsible, for the ’ ..
. prepaxabion approasal, presenbabion ."
»f loan to velevant loass cowidtbes, | 7
and sonitoring the performance of 7;:

angoLy; Loterop loan projects and el

ragovery of such lonng. l

SFIXILIC WUET™S A INSTOUSINILILL . S: )

Danures inplenentasion ol crodit
PROLTIINIES o
Coordinates She work of divisional °

riangzors under his/her jurisdiction

{and paovides foedbzelk). © b

In ronsulbation wath the divisional
HANAEoTa,

tlin dopart .ont.

:
Intsrpretes the Lank's operpbional’ '~
policies nd srocodnres isto actie  °

vition shradey ant idelines which -

wain be used by Non=Crup lomnn atalf, .
Idages yith thoe rolevont muwihoxities
ko achiove bauk's objechives,

Partiotpates in in all nanagonent

cormdbben nootangs. N

Reaormends Ga Ghe Divecbur of onern~
tiwg expomid bave welabieg to denart
nent such ns owalf loons,

Rocorsiend Lo Lhe Digector of Qpzrae
Giun slese apprapranle any disors— -

ble chaniees La e paduesr of bhe

‘v

. .

Bk, e

P R TR )
o T T e TE T A Tm——"

» nlans overall work of b
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10,

11,

12,

13,.

14,

Lo

. , _.'7'.‘
Brsures that appraisal standaxrds oo W
and nethodology arce Tolloved by S

officers under the Dopambient.
Unsures bthat on the job lraining fox: .

stalf in Operalions Directerate is

carvied oub properly. AR
. RV

Nabes subordinabtes uming the approved ' -

perTormance Rating Tuimi. Lo
Revicus the pabting doue by surbodine- -
Enie M

Approves perforiance ovious dons

by subordinates. , 2
[} l‘i:

Sanctions travel xequests and authorde. §
bies lravelling coxponses for all staflf %
. iy,

in the Worr-crop loan duparbioent, .

Panclbions leave applientions [on supér—

vigion and recomiends loave for J
SWIRINT o :
3. futhorises transfer of divisionnl ;
wannoors dn consultation vith Direcior ke
of Gpewations, i
ae Approvas dishursoronts for loans oy
appraved Ly bhe Conbral Loans .
Gamiltbee, the i‘.lian:'b:'f;cr.u:nt Loans ,': 5=|
Comibbea and Jlorgional Teans Goz.mi't{:e'c;q '
Deprarventals _ :
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343
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S

JUB T LO:
DIRTCTLRALRS:
DUTATIEIM
DIVISIC:
SLCDTON:
LSS Yo

GUSRGNENANG :

BASIC FUIICTIONS

Manyewr; Trangporl Lopns

Operalions

Tlon=Iron Ioana

Transpot

—

Chrof Manager;

—

preseniation to Loans Committoe per-

fomanc
1nang
OcTurs

officer

and Lhoix

Non=Orop Loans

Responsible for development appra.‘:."al

e nonitoring of transport
Lumely rocovery.
Loehinical exporiise to olher

S in bthe davision,

82, CIVIC DUNT™S AND RESFOMDIBILIVIIS:

10,

T T %&mmmw

1, " Coordinal.c the work of the divisions
2w Interpretes brosd policies related bd
bransport credil programme inte cleax

Tand workable guidelines,

3'

naten & ahher offioccrs 1n the davision

Given export puidelines W surbordi~

on the preparabion of invesiment

broposals fuxr transport loans.

te ensure Limely procurcment and deiie
very of vehiclos & parts of inpuis to

Liages will the aocurement manager

borrowers.

projeck

6a

oomnt thiee nad vhen accessary Cendral

Plans the oporalions ol bra

aport

Participatos in monngoment loans

loans committee mrolines,

Ta

Lrasc

¢ wilh rolovant aathoritics in

ninistrics and parvastatels such as

Hational Tronopert Company to achicve

bank's objeclives.

Recommonds approbriabe action on

applications oy pialf loang.

Ja

[ HOH

Rates the stk performance

of

sbney Lhe Rerfomanes Raditye

Dovm CU7.

Asgisin

the Divaciorale of Devclopment

in mattors veliled to Plamning ond
Reararch ol Lraaspost Srodil Pro sudede

.!.

=yt Vitead o . N

surhodi-

~w

»

Lo

o R Al

v ou
]




6,

o
i

)

AVTHORITY

AVA

36

Ja

Sanolions travel requosts and recommends/

or authorizes travel cxpenses fon all )
atalf in bhe transport division. )
Recommendn leave opplicabions for other
slalf in the divindons

Approves dusbursomenis for Toans

approved by the Manamement Loans Commbi-

“Lbee, Chairmon and Managing Divectbon :

and Regional Loans Commitiee,

SRR

KT T

13 I
1
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: . Jn/ 30/ 62/ 4 1., JOB TI4RL; YMonwrery o1 Horien Lo-zio \
) ¥ iy 2ol INCCIUHAL 'S Opuralidng -5
A ki Bt St . it - 4 %
- I e g 2,2 MRAIMIGN: Hon~crop loans ’ i
- f o= e e ; 2 2.3 DIVI3ION: - I
' ' j 2,4 SSCLION: - ) J
e e 3.1 APNOTICTH BY: Doard of Directors -
. . -
L S S ) 3.2 RePORES 203, Chicf Managor; Non~orop loans, .
: ‘ e 343 SURZCDIHAT H: - .o
' H L B
’ ; . 4o BASIC WINCYIOMN3:  Tesponnibie von developnent appraisal, !
{ T
; ' Pr senlabion bo Joons Commitbeo porfor-

G

manee 0. boring of ¥ishexrlen Loans .

i ‘.
Coemoom o ? i, . and 1 Ir baely reenvery. Offers i
- A ; techniond expealisn o olher offioncs .
. ‘ 'E ' an the dvision, ) K
e e L * 5. SPICIFIC DUTILS AMD RESPONSITILITIS: L
B , 1. Cooxdinates the worlk of Lhe diviaion'...:.,- t
' ' { ) 2, Taberprotes 1 oad rolicies relatd to  ©
! . R Firao 105 Orewdl Viograrme into clear '
‘ ; ] At workable muidelines, ‘
ﬂ ! @ _ : Je  Glves exacrs puidel.es to olly 1
. ; L ' o . alficors in tho divinion on the prepa-
Y ) 1‘ E ) mbion of fmveslmont proposnls Lou o
D y ) ; ' fighariim loans, <
?“f M?f'“w ?t ) b ’ [ ___;; w 4+ Diapes wilh prooure ent wanamsr Lo -
; . o E . o ongure bimely procucencnt and delivery
) ! PR of inpuis Lo bowrowers, .
i e 3 Se Planc Lh: opexaliens of Sishirien 1¥0 .
E%.":r; . projecls, Y
"nnn - be  Paviicipibes in sanngeuent Lowas .
) g Cormittee and whiern nocessary Loan :
i e c::.“;‘_ﬁ:: ) Corad thee meetings, | )
; ‘ ., Ts Liages vibh relevanl authorities in sy
{ . %-: mindsiries, parastatnls such as TATLCO K
to achieve bank objectives. 1y
Pliasarcs ’ 8. Tacommoads expshddture relabing to the : .
‘ . : division such as staff louns, ‘
: ! e Se Hnles the Ayl perfsnuee of murbodi- .
m n-ten wales e agprowed perfemance '
‘ . raling v, .
] , 16, Assiiy the Darechoraue ol Dovretopuenk .
.o in mabuerg redele 4 wn Plannite, qud -
‘-. ' ’ Fmarrch o 2o, oo w Creid Prograt g, | ;}'f
%1 L Tl Revioree? Foqe v o om0 Betdow A
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3.2

3.3

Se

JOB TTIE:
DIRECTOR..TH:
B L WT S T
DIVIsIGH:
807101
APPOTIWRED DY
REPONTS 10;

SURBODI I S

Jupe v ary

Runch Lras,

Opuratrons, .

flon-Crop Loans, .

Livestack Lomng, .

Ranch Projeeto,.
Board of Diveckors, v

Manngur; Livestock Loans, .

1.
2

BASTE CUHIVIONS:

Pwojoat Officor,

Progeot anpis.anb,

appraigal -
crfomance, mow! torang mnd rocove
b ' ) ,

Responsible, fur project

20 beef and goal 1aach scheme loans, v

SPCINIC DUYI™S 3 WTSLOILIRTIITIY : : ‘
L. Preparcs loan memovendun fox pre'scn- @
Salion in Lhe Loans Committos. .
2 Buauzes dhah poods Lo be {dven on loan
are procursd aw -lelivered to customers
on laan, ¢
3+ Moniiors perfowmonce of on-guing Ranch, .

AUPEONTTY e

4s

Te
ot

8.

1.

A v
oo

Lhe

Projecta. -

o

Tollow up xopayments for bool and
goat ranch loans. . “
Recommeonds action Lo be takon to step
Wp performance of on-puing prejects op.
egainst wilful defoulters,

Conabantly advicen e manager of bhe |
livestocl loans division on the .
progress ol all lhe beef and goat
ranching schomaes . -
Guides ) ‘
assistantn in lhe Llochnical eapecta
regarding proj.os dwelopmen’a, SpHTa e
pal, mi swporvicion,

Rabes the verk sovlozmance nt his
surbodizaben,

Approves dishurson ul far loans
approved by L Uhaiman and
Manam es Diveolay ang i Wegionnd:

Losar Cormi bice,

the project officors and projee .

5
5
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JOB TITLE: Supzrvisor; Dairy Loang.

JD/1/8/7 1.

: 2.1 DIRVCIORAT:  Operationt. -
\ 2.8 DEP/RE.HD: Mon~Crop loans. .
‘ 2.3 DIVISIOM: Liveatock Toang. . ‘,'\{
244 SUCEION: Daidy Projecio. .
3.1 APROIIEVD BY: Boord of Diractoxs,
3.2 WG 10 Managor Iivesbock Loznsa A
3,3 SUHDODIIATS: 1. Propeel Officcrs. '
J 2, Progreb Asaisinanis.
de BLBIC WULCTLINM: Responible for :rojecl appraisal ,:
porlemnatien, mondtori-yy and rocovexry .
: } of shiry projecin, . ,,
© 5. GITCITIC PONCTIONS A INGVOISIBILTITAS:
1., Prepores loan mremorandom for prosen— K
tabion Lo the Tuans commitboc.
. 2¢ Disurr s bhot peds e Dooguven va lope
' ng  ave procused ael delirored on timee '
e ' 3e monilors the perlowsance of on-going : \
@ : . Dalry Projoctso. - '
. 4. Tollow-up repoweonlbs of Dalry lonns, -

5. Rocommonds nolion bo bo taken to sbep |
wp performmes ot sn=mans peajoets .
or yrinst wiliul defaultors.

6, Constantiy advises the monager lives-

tock loans on ihn progress of all the |
. il
/

. Dairy Projecle, v
« 7+ Guides Lhe projoot officerts and - ':.
o projuct assislants within the ‘seotion [ |
Q‘ in tha bnchnicol aspeels veparding :
X i * project dovelspment, appraisal, ,:';
+ . purlvzmance monddoving né supervision. f
4 . 8, DRates the worl: perfermance of 2
Surbvordinates. ‘
, :
6.  AUTHCRIEY: 1o dpproves, disbuesoments [or loant
, wypreoveldl Ly e Chaiwean and Managing ‘
Wi ebor and the Bogional Loans .

i firnmnnn Bl
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1.

2.1 DIRCCOCITE:
242 DEFrARTM S

JOR TIRLo:

2.3 DIVISICIE:
2.4 SECTION:

3.3 APPOINT.D BY:
3.2 ROPORTS [0
3.3 SURDC J7.0.8.

4-

rj-

.

-

Superisary Bmall Gtock Ienns.

Ororalions, .

Hon=Crop Luana,

Liventeck Lonns,

Suall Slock Pxojocls,

Board of DNircctors. L

Manager Livestock Loang,

1.
2,

BALTO TTH PTO

TOCLNIC

AUTHOLTIY :

WYITS AN RESPONSIRILICIRS

1.

D]

3

4

e

Te

&

Approves digbursenonls

Projcott Officen . N

Progoet assislenls

Renpgmoible Doy projach appraisal
perfonaencse, nondloring and recovery
of pallyy, pigeery , sheep awd rabbit

projocis,. .

.

Prepar 8 loans nomorandun fox proson—

Eadzon Lo whe Toesna Conmi biee.

onrures bbb goods vo be pdven on

leans are precuved and delivered to -
custoucrs on Limo, .

lionikors the perforasnce of on—poing -
small at'ock projecta, .
Tollow up ropamenss for poulizy
pismery Awd obhnr small stock pmjects,
Reeomnendds acbion to he baken to step
up nerfomaner of onpuing projochs
woagmrsb vilfel defavdlers,
Cunsially advises iba nanager £ Lhe
liveslock loana divieion on the rrog-
ress of all sanll sbocks !
Guides the projcct officers and pros
Joet dovelopment. Appraisal, pewlonma—
nee, morlboringe and suporvinon.

Rges Whe yeork porformmnce of .

mahadinalbes.

for Joann

apprered by Lhe Chnivenn and fianne g

M.

and Lhe Tesional Loans

Comnibttoo.

o
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1. JOB {ITIG:

2,1 DIRICOP AT,
2.8 DERIRIT L7
2.3 DIVISION:
2.4 SECTIC;

3.1 APTOINITD DY:
3.2 TEFORTS TO:
3.3 SURBODINZT™S

4. BiSTC FURCRTON:

5. , SPECIFIC FUNCITOI

-\

Go JUTTI I M

H . i
Supcrvaser; Liveswck faxketiner and ]
Procoarc.y Tinans. i
Oparations. ;
on—crop Towis. ol
Livastoek Loans, ) .
Tdvestuclk: HMaxketinyg and Proceosang, 5
Board of Direcboxs,
Mannger Liveatock loans, L
1. Troject Officex, ";
2. Progeel Lssinlonis, \

Nespousible for v ject appraiuval, .
e rfoenee mond voring and rocovery - f
of leans for warlats, slock routes, :

' holding greunds and beef slaughberang ‘
or meal processing ynlanks. 4

. -

LA RESTONSINILITILS: ' :‘

i, FPropiyes loan menomgndum for preser ;
talion-—to—ihe Lowns- Commitice. ‘

T.
ot

Approwes Aisnupncmensla or loans approwed

sunures that ymodn Lo be given on lots !
ns ara pmmrcd and dolivered on time,
Wond byrs perforunnce oF otegoing Idvees ¢
boole rinxketing a: d processing projects, ,
Tallow np repavitnle O Aadry loans, - :‘
Rectymends nebion to be 4oen 1o slep. -v
np parfor.onen of sn-geing projocts ox
arnensh wvilind deiaultervo,

Gene Lenbly rv Lisog the nanager of She
lavrslock loanus divandion on kho
piesress L all garicebs, swock ::oubc-s!
holling grouwnds) beed slawchberzng
ar neat procosnineg plonts, .
Guides tho projeet officeras and projfe-
asalstants within the scclbion in the -+ -
tochnical agpeels rearding project

Anvelo pnent, woprainnd, perfome .o
asniom™ng 1l guearvioion,

He o Uhe work porformaee of surbodie
AR B 1158 1 B pr-wvod periorunniec

LIS SUTe

L L 1
- -——-:--\- —i— - WL ety g T "}




H

P Y

. !

- ',s:ua_v.m
t

$

'é

i . ‘
E:% f'{ ¢ N : . . ‘ l"- *-
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1
v 4 -
Tt e ~ . T0/i0/Ca/20 1. 302 ITLIN: Supr xvice T3 Jroan 411 Leaus, .
; . . 241 DIRCICRATS: Cperstiona.
: o - ' 2e2 DEPARTIID: llon~crop leans, ,
. __4 . _; . 2.3 DIVISION: Snoll Seale Indusiries Loans. K
e I L : 2.4 SECTION: Grain Mill Iomna, ) o
# i ‘ [ 3.1 APROINID BY: Doard of Directors.,. )
J : 3.2 RITCTTS B0 Maunger 3mall Scale. Induzirien, '
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TANZANIA RURAL DEVELOPMENT BANK

JOB DESCRIPTION

ADMINISTRATIVE ACCOUNTING DEPARTMENT

DIRECTORATE OF FINANCE

FEBRUARY, 1981




PANZANIA RURAL DEVELOPMENT BAKK

JOB DESCRIPTION

DIRECTORATE OF FINANCE

Job Title: Senior Accountant = Admin. L
Accounting
Qualifications: cPA (T) or equivalent plus at

least three years working
experience in a Senior
Accounting capacity.

Directorate: Finance
Department: Administrative Accounting
Reports to: Chief Accountant

Primayy Functions

Responsible to the C/A for execution and control of
Bank ¥s finance policies, regulations and procedures.

Major Duties and Responsibilities;

(1)
(i)

(1ii)
(iv)

(v)
(vi)

(viij

(viii)

(i)

(x)

Salary Scaié: JIVLRE

To design suitable Fforms.,
To gssist the Chief Accountant in revieving and

‘revi31ng programmes as aipproprlatee

To,prepare {when necessary) micro and marco
Pinéncial statements.

o Ehsure that claims conform to standing
financial directives and guidellnes.

To particinate in Bank's training programme.

Ta ensure the maintenande of Fixed Assets
register and other accounts records.

o sign Cheques/L.P.0s Pelating to administrative
Punctions as alternate signatory to C¢/A. oOr
Director of Finance.

To approve safari imprest, leave etc. on behalf
of ¢/A. or Director of Finance,
' wr b ,

To sign stagfﬂioan agreement .

To perform other duties as assigned.

K4 ‘ )
Shs 47,640/~ x 1,560/= = 50,760/~ pa>M5U 9. ,
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TANZANTIA RURAL DEVELOPMENT BANK

- JOB DESCRIPTION
DIRECTORATE OF FINANCE

Job Titlet Accountant I -~ General s
Services, Budget and Controdl

Qualification: CPA (T) or cquivalent or
| Promotion from Accountant II on
acquiring the requisite quali-

fication.
Directorate: Finance
Department: Adininistrative Accounting
Division: General Services and Budget Control
Reports to: Senior Accountant - Admin.
Accounting.
+ - 1 .. i
Primary Functions: R

e
Responsible to SA for control of daily expense transactions
with a view of keeping expenses within budget limits and
that all expenses are genuine and authorised so that no
over expenditure or misallocation of funds ocQurs.

Major Duties and Responsibilities:

(1) To assist in the preparation of annual budgets.
(ii) To scrutinize expense transactions and claims
© to make sure that they are propérly authorised
and genuine in nature.

(iii) To prepare periodic financial statements for
management,

(iv) To participateg in training members of the
department. '

(v) To supervise the rrepsratina nf administrative
batches.

(vi) To supervise and coordinate the activities
of officers within his/her division.

(vii) To perform other duties as assigned.

Salary Scale:

Shs.31,080/= x 1,500/= =~ 37,080/ paa. MSU 7. I



Job Title:

TANZANIA RURAL DEVELOPMENT BANK

JOB DESCRIPTION
DIRECTORATE OF FINANGCE

Accountant II - General Services,
Budget and Control.

Qualification: Diploma in Accounting or Banking

' from a recognised institution or

equivalent with at least two years
working experience in accountinge.

Directorate: Finance

Department: Administrative Accounting

Division:

General Services and Budget Control

Reports to: Accourntant I - General Services,

Budget and Control.

Primary Functions: Responsible to Accountant I for

Major Duti

the execution of the work of the
division.

es and Responsibilities:

(1)
(i1)

(iii)

(iv)

(v)
(vi)

(vidi)

(viii)

Salarvy éca

To organise and direct the activities of staff
under his auwthority.

To check and authorise expense transactions
and claims,

To make imprest spot check at irregular intervals,

To check and ensure the correctness of Bank and
other reconciliations required monthly.

To advise on daily cash position.
To supervise the updating of Fixed Assets Register.

To maintain Vote Book and assist the Accountant
in preparing monthly comparison of actual
expenditure with estimates.

To perform other duties as assigned.

le:

Shs.19,
Shs.24,

200/~ x 840/~ « 8hs.23,400/- p.a. MSU 5, then
480/~ x 1,080/~ - Shs.29,880/- po.a. MSU 6.

hoa
{
$33) '.:
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TANZANTA RURAL DEVELOPMENT BANK

jOB DESCRIFTION

DIRECTORATE OF FINANCE

Job Titles Accounts Assistant/Assistant
Accountant ~ Regional Accounting
System.

Qualification: Form IV or VI with NAD I or II

or equivalent with experience of
at least one year in accounting
work or promotion from Accounts
Clerk IT on merit with several
years working experience.

Directorate: ' Finance

Department: Administrative Accounting

Division: Regional Accounting System

Reports to:‘ Accountant II, Regional Accounting
System.

Primary Functions:

Responsible to the Accountant II for reviewing returms for
campleteness and correctness before data is processed.

Major Duties and Responsibilities:
(1) To verify for reimbursement:

{a) Operating Petty Cash Expenditure, and
(b) Other Operating Expenditure.

(ii) To check and advise General Services and
Budget Control Division of Capital
Expenditure, Safari Imprest etc. not
reimbursable.

(iii) To ensure that Bank Statements and Reconci—
liations from the Regions for Operating,
‘Imputs and Collection Accounts are
submitted monthly.

(iv) To ensure that Certificates of Balances
for Bank Accounts are submitted at the
year end.,

{v) To perform any other duties assigned by
the Accountant II - Regional Accounting

. System,
Salary Scale: 8hs.l17,520/- x 840/- =~ 23,400/~ p.a. MSU 5.
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TANZANTA RURAL PEVELOPMENT BANI
JOB DESCRIPTION

DIRECTORATE OF FINANCE

Job Title: Assistan: Accountant/Cashier

Qualification: Form IV or VI with NAD I or II or
equivalent with experience of at
least one year in accounting work
or promotion from Accounts Clerk II
on merit with several years working

experience.
Directorate: Finance
Departiment: Administrative Accounting
Divisions General Services and Budget Control
Reports to: Accountant IT General Services and

Budget Control.

Primary Functions:

Responsible to Accountant II General Services for receipt
and payment of Cash Banking as well as for safe custody of
accountable documents like receipt books, LPO and Cheques.

Major Duties and Responsibilities:
(i) To issue receipts for all moneys received and
preparation of monthly receipt register.

{ii) To Bank daily all moneyscollected ~ Pay-in=Slips
£illed (in duplicate) must agree with receipts
of money collected. '

{iii) To collect Debit and Credit notes from NBC
and pass them to Assistant Accountant Ffor
allocation or distribution.

(iv) To collect Bank Statement and ascertain balances
{checking and verifying all entries). (Preparing
as much information as possible and pass it to
Assistant Accountant for Bank recomciliation).

{v) To maintain and refresh H/0. Petty Cash Imprest.

(vi) To pay Mid-month Advances.

(vii) To keep wnder safe custody alt (used and unsed)
receipt books, cheque books, LPO and distribute
them to Regional Offices as requested.

=)
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(viii) To counter check all cheques prepared
for correctness.

(ix) To prepare a schedule of direct receipt
(Mail Transfers) from all regions weekly
for management information.

(x) To maintain records for Bank Deposit Account
and passing entries for interests.

(xi) To pexform other duties as assigned.

5
-

Salary Scale:

Shs.17,520/- x 840/~ - Shs.23,400/- p.a. MSU 5.
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TANZANTA RURAL DEVELOPMENT BANK

Job Title:

Qualification: Form IV or VI with NABOCE and
some experience in B/Keeping and
accounting work.

Directorate: Finance

Deparitment: Administrative Accounting

Division: General Services and Budget Control

Reprts to: Accounts Assistant/Assistant

JOB DESCRIPTION
DIRECTORATE OF FINANCE

Accounts Clexk II

Accountant.

Primary Functions:

Responsible to assisting Accounts Assistant/Assistant Accowtant
General Services and Budget Control for day to day activities.

Maior Duties and Responsibilities:

(1)

(ii)

(1ii)

(div)

Tc prepare schedules of Prepaid Expenses e.g.

Insurance etc.,.

To prepare Monthly Payroll, Salary and
associated reconciliations.

To prepare and remit Income Tax to Income Tax
Department in time and submit anruwal income tax
returns.

To perfoim other duties as may be assigned by
the Assistant Accountant,

Salary Scale:

Shs 10,920/~ x 720/-= - 16,680/~ p.a. MSU 4,

SR
RIS
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TANZANTA RURAL DEVELOPMENT BANK

JOB DESCRIPTION

DIRECTORATE OF FINANCE

Job Pitle: Accounts Clerk JTIT )

Qualiification: Form IV with pass in Maths, and
bagic knowledge in Book-keepinge.

Directorate: Finance

Department: Administrative Accounting

Division: General Services and Budget Control
Reports to: Assistant Accountant/Accounts

Assistant General Services and
Budget Control. .

Primary Functions:

Responsible to assisting Accounts Clerk II - General Services
and Budget Control for day to day activities.

Major Duties and Responsibilities:

(i) To prepare various Payment Vouchers for payment
- of bills--Operating and Capital Expenditure.

(ii) To assist in preparation of monthly pay-roll and
other related works e.g. P. Vs Ffor staff payment
| various, 8taff Pension Scheme, preparation of
Mid-month Advances.

(iii) To make applications Ffor foreign exchange. %%?&g
Highin
(iv) To check all statements from creditors, éﬁgﬁg

YT

(v) To perform other duties as may be assigned.

galary Scale: ‘\D/
hY
Shs 7,320/~ x 480/~ ~ 10,200/~ pe.a. MSU.3.
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TANZANTA RURAL DEVELOPMENT BANK

JOB DESCRIPTION

DIRECTORATE OF FINANCE

Job Title: Accountant - Regional Accounting '
System.
Qualification: CPA (T) or equivalent or promotion

Ffrom Accountant II on acquiring
- the requisite qualification.

Directorate: Finance

Department: Administrative Accounting

Division: Regional Accounting System

Reports to: Senior Accountant - Admin.
Accounting.

Primary Functions:

Responsible to SA for directing and controlling outflow and
inflow of Regional Accounting transactions in line with
procedures as laid down in the Regional Accounting system
section of the Bankis manwval of operations,

Major Duties and Responsibilities:

(1) To examine returns from Regions For correctness
and authorization.

(ii) To make necessary follow up with the Regional
Offices for delays in submitting returns to H.O.

(iii) To advise on the need for designing Forms Ffor the
.use of the Regions and ensures the availability’
of such forms in all Regional Offices.

(iv) To ensure prompt refreshment of Regional
Operating Expenditure. )

(v) To supervise and co-ordinate the activities
of officers within the division,

(vi) To perform other duties as assigned.

Salary Scale:

Shs.31,080/~ x 1,500/~ - 37,080/~ p.a. MSU 7. i



Job Title:

Directorate:
Department:
Divisiony

Reports to:

rA

TANZANTA RURAL DEVELOPMENT BANK

JOB DESCRIPTION

DIRECTORATE OF FINWNCE

Accountant II - Regional

Accounting System Diploma in
accounting or Banking from a
recognised institution or equivalent
with at least two years working
experience in accounting.

Pinance
Administrative Accounting
Regional Accounting System

Accountant I - Régional Accounting
System

Primary Functions:

Respongible to Accountant I for the processing of
Returns received from Regional Offices,

Duties and Responsibilities:

(i) To allocate the processing cf returns from

Regions for refreshment of expenses.

(ii1) To check and authorise the refreshments

of Regional Operating Expenditure.,

(iii) To check and ensure that Regional Operating
Bxpenditure is within the monthly budget limit.

(iv) To conduct correspondence relating to errors etc.
on Regional Operating Expenditure.

(v) To perform other duties assigned.

Salary Scale:

pl

Shs,.19,200/~ x Shs.840/- - Shs.23,400/- p.a. MSU 5,
then Shs,24,480/- x Shs.1,080/- = Shs.29,880/- p.2.

MSU 6.
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TANZANTA RURAL DEVELOPMENT BANK

JOB DESCRIPTION
DIRECTORATE OF FINANCE

Accownts Assistant/Assistant
Accountant « General Services
and Budget Control.,

Job Title:

3

Qualification: Form IV or VI with NAD I or II or
equivalent with experience of at
least one year in accounting work,
or promotion from Accounts Clerk
Grade II on merit, with several
years working experience.

Directorate: Finance

Department: Administrative Accounting

Division: General Services and Budget Control

Accountant II ~ General Services,
Budget and Control.

RepoOrts to:,

Primary Functions:

Responsible to Accountant IT for the preparation and
allocation of non loan receipts, the preparation of
administrative payments and reconciliation statements.

Major Duties and Responsibilities:
(i)
(ii)

To contrel daily cash receipts and payments,

To scrutinize and allocate new loan recovery
receipts.

(iii)
{iv) To check banking with actual receipt of cash.
(v)

To prepare monthly bank reconciliation.

To supervise the prepavation of batches for
his division. ’
(vi) To maintain the Fixed Asset Register.

To supervise the preparation of Salaries, and

the remittance of deductions to Income Tax,
THB, NIC etc.

(vii)

(viii) To perform other duties as assigned.
Salary Scale:

§hs.17,520/« x 840/~ - 23,400/- p.a. MSU 5.

il

B4
1?
O

.‘
.
f
»

T




r23

TANZANIA RURAL DEVELOPMENT BANK

JOB DESCRIPTION

'DIRECTORATE OF FINANCE

Job Title: ' Accounts Clerk II - Regional
Accounting System. '

Qualification: Form IV or VI with NABOCE and scme
experience in book-keeping and
accounts.

Directorate: Finance

Department: Administrative Accounting

.Division: Region Accounting System

Reports to: Accounts Assistant/Assistant
Accountant -~ Regional Accounting
Systen.

Primary Functions:

Responsible to Accounts Assistant/Assistant Accountant for
reviewing returns from the regions for processing
reimbursement.

Major Duties and Responsibilities:

(i) To check returns received from the regions.

(ii) To arrange for the preparation of payment
vouchers for reimbursement of operating expenditure.

(iii) To check Bank Statements and reconciliations.

(iv) To perform other duties as assigned.

Salayy Scale:

Shs.10,920/~ x 720/~ — Shs.16,680/~ pP.a. MSU 4.
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TANZANIA RURAL DEVELOPMENT BANK

JOB DESCRIPTTION
DIRECTORATE OF FINANCE

Job Title: Accounts Clerk III -~ Regional
Accounting System.

Qualification: Form IV with pass in Maths. and
basic knowledge in Book-keeping.

Directorate: Finance

Department: Administrative Accounting
Division: Regional Accounting System
Reports tos %> Accounts Clerk I1 - Regional

Accounting System.

Primary Functions:

Responsible to Accounts Glerk II for preparation of
reimbursement vouchers.

Main Duties and Responsibilities:

(i) To sort out Returns received from the Regions.,

(ii) To submit operating expenditure return for
checking.

(iii) To pass over to Loans Department ~ Input
Distribution, Receipt and Mail Transfer Returns,

(iv) To prepare payment vouchers Ffor reimbursement of
Regional Operating Expenditure.

(v) To perform any other duties assigned.

Salary Scale:

Shs.7,320/- x 480/- -~ Shs.10,200/- p.a. MSU 3.
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TANZANT A RURAL DEVELOPMINT BANK

JOB DESCRIPTION

LOANS DEPARTMENT

DIRECTORATE OF FINANCE

TWBRUARY., 1981

Mt It

H




Job Titles Seniox Accountant - Loang

Qualification: CPA (T) or cquivalest plus at least three years
working experience in a senior accounting capacity

Directorate: Finance ‘

Department: Loans

Reports: Chief Accountant

Primary functions

| &% e

TANZANTA RURAL DEVELOPMENT BANK

JOB DESCRIPTION
DIRECTOR OF FINARCI

Respbnsible to the Chief Accoimtant for co-ordinating loan disburscments
in confomity with loan agreements between the Bank and borrowers
and endbring that the Bank maintains an effective mechanism for

loan recoveries,.

Duties and responsibilities

ls To develop and maintain supervisory relationghip with dlvisional

2,

heads in the loans dept.

To monitor loan disbursements and ensure that funds are loaned

out in time in accordance with plans.

3. To monitor and report on loan recoveries so to ensure that there
is a congtant flow of loan recoveries to kecep the Bank in
. Sound financial position.
4, To ensure that loan recoxds kept by the Bank reflect true
positions at all times.
5¢ To keep records of loan arrears age wise to be used as a basis of
. assegsing doubtful ox bad debts.
6. To advise on major loan defaulters so that legal action can be
ﬁaken.
T+ To attend all loan nmeetings as ex officio. 4
8, To sign cheques/IPO's relating to loans as altornate signatory =1§1
to the Chief Accountant/Director of Finance, W
9, To recommend field trips of loan staff
10. To pexform any other duties assignod.
Salary Scale

o

Shsy 47,640/= x 1,560/= ~ 50,760/= per MSU 9



TANZANIA RURAL DEVELOPMENT BANK

JOB DESCRIPTION
DIRECTOR OF TINANCE

Job Title: Loan Officer Grade I ~ Loan Disbursements

Qualification: Promotion from Loan Officer II on nerit,

or GPA () or Diploma in Accountancy/Banking
with several years working experience.

Directoratoe: Tinance

Departments Loans

Divigions Loan Disburscments
Repoxrts to: Senior Accountant - Loans

Primary function

Regponsible to the Senior Accountant Loans for disbursements of

approved loan according to the Bank policy and seeng to it that

such disbursements are properly recorded in borrowers loan

accounts,

Duties and Responsibilities

1.
25

34
4.
5,
6,
7.
8.

9.

To maintain an effective nmachinery for recording loan disbursenents

Teo scrutinise borrowers reimbursement claims as applicable
under various IDA and other bredits before a refund is made.

To ensure that a loan register is properly kept and loan numbers
are carefully assigned,

To Co-ordinate with Regional 0ffices in matiers relating to loan
disbursements such as errors revealed etc.

To scrutinizs Reglonal Input Distribution Returns prior to
effecting- refreshnents,

To ensure that sbock returns are submilbted as required and that
amnual stock taking of inputs is carried out in time,

To supervise and check the submission of batches to IPS fox
posting, of all loan disburscments.

To advise the Senior Accounfént Loans on the results of operations
of Bank %rucks for distxibution of inpubs - {profitability).

To supervise and coordinabte the activities of officers within the
Divigion,

10, To perform other duties as assigned.

Salary Scale . .

Shs. 31,080/= x 1,500/= ~ 37,080/= P.a. MSU 7
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TANZANIA RURAL DEVELOPMENT BANK

JOB DESCRIPTTION
DILRJECTOR OF FINANCE

Job Titles Ioan Officer Grade II ~ Loan Disburgements |

Qualifications Promotion from Credit Supervisor I on merit,

or NABOCE or equivalent certificate with
several years expericnce in similar worke

Directorates Finance

Department: Loans

Divigions Loan Disbursements

Repoxrts tos Loan Officer Grade I ~ Disbursements
Primary Functiong

Responsible to the loan Officer I for supervigion of Credit Supervisors

activities in the preparation and maintenance of correct disbursements
data.

Duties and Responsibilities

I.

3,

4.

De

6

To mainbain a loan register for recoxding all approved loans
commencing from leans approved from the second half of FY 1980/81
and assign a proper number for each lcan account opened.

To cnsure that a loan account/is opencd foxr each loan approved
after all necessary formalities have been completed.

To supervise the preparation of disbursement documents - such
as payment vouchers, allocation of inputs from stock cards by
jourmal vouchers, debit noteg ete.

To supervise the preparation of batches for loan disburscments.

To monitor and control the movement of Inputs in the respective
accounts for stock conbrol purposes.

To perfomm other duties as assigned.

Salary Scale:

Shs. 24,480/= x 1,080/= ~ 29,880/= P.a. MSU 6
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TANZANILA RURAL DEVELOPMENT BANK

. JOB TESCRIPTION
DIRECTORATE OF PFINANCE

Job Title: Credit Superxvisor I Loan Disbursements

Qualificgtions Promotion from Credit Supervisor II or Fomm VI

Certificate with NABOCE or with NABE ITII/RSA III
' certificates in Booke-keeping and accowibs.

Directorate: » TFinance

Department: Loans

Divisions Loan Disburgemants

Reports tos Loan Officor TI Loan Disbursements '
Primary functions » Respongible to loan Officer II for ensuring

that'correct loan disbursement data im prepaxed,

Juties and Responsibilities

i,

. 24

3o
4o

Se

To chesk the encoding documenis of each new loan approved
after all nccessary formalitbies have beoen completed.

To ensura that loan disburscuents ave properly recoxded in the
schedules in the respective loan files and that payment voucher
copies are actuglly filed in the loan folders to complete the
record,

To check and correct disbursement entries on loan accouniss

To ensure that returhs of Bank Trucks operations are dompleted,
submitted and properly posted to relevanl accounts,.

To perform any other dubics assignod.

Salary -Scale:

She. 17,520/= = 840/= « Shs. 23,400/= p.a. MSU 3
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TANZANTA RURAL DEVELOPMENT BANK

J0B MESCRIPTION
DIRECTORATE OF FINANOE

Job Title: Gredit Supervisor IT ~ Tioan Disburscments

Qualification: Porm IV certificate with basic knowledge
in Book~keeping and accounts,

Directorate: Finance

Divisions Loan Disbursement

Reports to; Credit Supervisoxr I - Loan Disbursements

Primary functions Responsible to Credit Supervisor I for

Supervision of the woxk of Cxredit
Supervisors IIl.

Duties and Responsibilities

Lo
20

5

To organise and supervise the work of Credit Supervisors III.
To encode new loan accounts name, number, loan amount, etc.

To allocate inputs from Stock accounts to respective loan
agcounts by Journals.

To effect the disbursements of loan claims from borrovers
financed oub of IDA and other credits,.

To perfoxrm any other duties assigned.

Salary Jealst

Shs. 10,920/ x 720/~ — Shs. 16,680/= pea. MST 4,

HHIHH

e
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TANZANIA RURAL DEVELOFMENT BANK

JOB DESCRIPTTON

DIRECTORATE OFF FINANCIE

Job Title:
Gualifications

Directorate:
Depértment:
Divisgions
Reports tos

Primazy Function:

Oredit Supervisor Grade IIT Loan Disburseuunts

Form IV Certificate with basic knowledge
in Booke~keeping and accounts

Pinance

Loans

Loan Dishursemonts

Credit Supervisor IT - Loan Disbursements

Responsible to Credit Supervisor II for
preparation of primary loan disbursement
documentsg.

~Crops and non Qrop loans:

Dubieg and Responsibilities:

1, To prepare payment vouchers for loan disburscments.

2s To prepare payment vouchers for refreshment of input
distribuiion facility to Regional Offices.

3¢ To prepare data for claiuing Input Transpoxrt gubsidy from

Treasury.

4. To prcpare batches of loan disbursements for computer processing.

2 To perfomm any other dutics assigned.

Salaxy Scale:

Shs. 7,320/= x 480/= ~ 10,200/= P.a. MSU 3
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TANZANIA RURAL DEVELOPMENT BANK

JOB_DESCRIPTTON - i
DIRECTOR OF TFINANCE
Job Title: , Loan Officer I - Loan collections and
statements
Qualifications Promotion from Loan Officer II on Merit

or GPA (T) or Diploma in accountancy/Banking
with several years experience in similar

woxrk.
b Directorate: Pinance
Department: Loans
Divigion: Loan Collection
Reports to: Senior Accountant Loans

Primary Functions

Responsible to the Senior Accountant for maintaining adequate records
of loan recoveries and the preparation of correct statements of loan

arrears and loan positions.

Dutieg and Responsibilities

1. To supervise the preparation of lban statcuents to borrowers

(= through Regional Offices for immediate payment oxr xecovery

follow ups.

2., To establish proper machinery for allocation of receipts to
proper accounts and ensuwe that this process is completed

efficiently so as to avoid errors.

3+ Communicate with clients and Regional Offices on matters relating

to loan statements and recoveries.

4. Ensure that proper adjustments are made to loan accounbts when

transfers or errors are revealed.

5. Ensure that all collection data to the compuber is properly
Yo prepared (Batches for Ieceipts).

6., To ensure that loan collections from the regions are transferred

by the quickest posgible means.

T+ To ensure that applications for withdrawal of funds undex IDA

and other credits are prepared aend submitted in time.
8., To supervise and coordinate the actiyities of officers within i
the division, |

9. To perform other duties as assigned.

Salary Scale gff

(eEs

Shi. 31,080/= x 1,500/= -~ 27,080/= pea. ME” 7 b\
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TANZANIA RURAL IEVEILOFMENT BARK

JOB DESCRIPTION
DIREBECTOR QF FINANCE

Job Pitle: Loan Officer II Loan Coliections and Statements

Qualifications Fromotion from Credit Supervisor I on morit

oxr NAROCE ox equivalent cerbificate with
sevexral years experience in similar work.

Direotorate: ' Finance

Depariment: Loans ,

Divigion: Loan Qollections and Statements
Reporbs to: Toan Officer Grade I - Loan Collesctions

and Stateonents.

Primary Tunctiong

Respoﬁaihle'to:the Loan Officer I for the preparation of correct

loah statements for loan recoveries and informatiom purposes.

Duties and Responsibilities

Li

24

3,

&

Te

T¢ supervisge énd check the aotivities of Crediﬁ'Supervisors in
the sectiodd k

To monitor daductions of leVy/etc by Crop Anthorities and enstire
that these are remitted to the Bank without undue delay.

To ensure that re scheduvled loans are properly adjusted.

To engure that collection retumms from Regional Offices (Receipts
and Transfer Registers) are correct before batching for postings.
Conducts correspondence or matters relating to loan recoveory.

To ensuve that instalment tables reach the client and Reglonal
0ffices concexned and that there are properly fgl}owed.

To perfrom othex dutics as assigned,

Salary Scale

Shs. 24,480/= 1,080/= =~ Shs./29,880/< poa. MST 6
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e
TANZANIA RURAL DEVELOPMENT RAKK ey

JOB DESCRIPTION il
DIRECTORATE (F FINANCE

Job Titles . Credit Supervisor T « Loan Collcctions and
Statements i
Qualification: Promotion from Credit Supexvisor II on m%};
merit QP £0XVL certificabte with NABOCE, ox il
with Niso LIT/RSA III certificates in e

Book~kecping and accounts.

Directorate: Finance

Department: Loans

Division: Loan Collections and Statements

Reports tos Loan Officer IT loan collections and Stotoments
Primaxy Functionyg: Responaible to loan Officer II for loan

collections data analysis Regional and
Head Office,

Dutiss and Responsibilities:

1. To check and correct errors in respect of receipts posted

to various loan and other accounts,

- 2+ To prepare entries to effect changes on loans re scheduled.

3o To check that all IDA and other credit reimbursements are

properly recorded in registers and' accounts,

- 4 To monibor loan recoveries Regliohalewike antd report on
dofaulbeba.,

5¢' To perform any other duties assigned,

- Salary Scalet

Shs, 17,520/= x 840/s » Sha, 23,400 = poa. MSU 5




PANZANIA RURAL DAVELOBMENT BANK

JOB TRSCRIPTION
DIRICTORATE OF FINANCE

Job Pitle: Credit Supervisoxr II Loan Collections and '&fw*’ﬁ
. Statements ' kﬁhjﬁ
. i

Qualification: Promotion by mexit from C5 III pIe

i FAEwirsllaite
Directorate: Finance
Departments Loans
Divigions . Loan Collections and Stahtements
Reports to: Oredit Supervisor I ~ Loan Collection &

Statements

Prima.ry' Functions Responsible to Credit Supervisor I for supervisionf.

Duties ' and Responsibili bies:

3.

4.

Salary Scalé:

.To effect proper adjustments to loan accounts when transfer

of the woxk of Credit Supervisors III and
Regional Iaan Collection returns submission

from Reglonse

To organise and supervise the work of Credit Supervisors IIT
To checlk Mall Transfers in conjuction with Receipt Register
and Transfer Register retuwrns from the Reglonal Offices so

as to ensure prompt posting of receipts from the Regions.

or errors are rovealed.

To perform any other duties assigned,

Shs. 10,920/= x 720/= ~ Shs. 16,680/= p.a. MSU 4
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TANZANTA RURAL DEVELOPMENT BANK

JOB DESCRIPTION
DIRECTORATE OF FINANCE

Job Title: Credit Supervisbr IIT loan Collections and
Statements F iﬁ{
Qualifications Torm IV certificate with basic knowledge in : ”[i
_ Book-Keesping and accounts Qmi
Directoratbe: Finance {
Department: Loang
Divisions Loan Collection and statements 1
Report to: Credit Supervisor IT - Loans Collections & TMW&M
Statements %%
Primary Function:  Responsible %o the Credit Supervisor II for the ﬁﬁi,wk
preparation of statements of loan positions s
and. arrears. 3

Duties and Responsibilities

I. To allocate receipts to proper accounts

2. To prepare loan collection data for computer processing
~Receipt Babches
3. To prepave loan statemenbs to borrowers through Regional 0ffices

ds TFo perform any other dunbics assimmed,

Salamy Scales
Shed 7,320/._ x 480/= - Shs. 10,200/= P.a. MSU 3




STAFPFING OF THE DEPARTMENT

. ' TOTAL
L. SENIOR ACCOUNTANT - - - 1
Digbursements | Collection | Addition
&Statements | 1980/81
2. LOAN OFFICER I I I - 2
3. 10AN OFFICER II I I - 2
4, CREDIT SUPERVISOR I- I I i I 3
5. CREDIT SUPRRVISOR IT, 4 2 - 6
6o CREDIT SUPERVISOR IIT - 1 9 10
7 6 10 24

|

1
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MK IV

HEAD OFFICE PERSONWEL
L . WAME, TITLY, REPORTING RiSFONSIBILITY,
' AND DATE OF [MIRST TRIB SKRVICH

BEST AVAILABLE DOCUMENT

£
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OFFICYE OF TILL CHAIRMAN AND MAWAGING DIRECTOR

NAN=

AKD POSITION

REPORTS TO

BEGINNING CF
DANK SIRVICE

PD-A.
G. FB
Z' R..
AT
Tﬂ S.
Dl P.
PCI"I'
Re Ile
¥ A.

L%/ Ale A

BOD
ClD
CIA

¢S
PO(PR)
PS

STO

Magani, CHD
Manongi, PS8
Abdallah, LS
Kuéri, PeQs (PR)
Kabora, STO*
lsafiri, CIA
Lubinza , Au.d
Kilevo, Au. A
T-Ijema, Au. A

i

BOD 1e5¢ T1
O 1.2.79
CHD 14.10. 78
GiiD 102,78
oD 1o 3062
D 31.7.72
cIA 14 ToB1
CIA 184 9,81
CIA 1.8.81

Audit Assistant

Board of Directlors

Chairman and Managing Direclor
Chief Internal Auditor
Corporation Secretary

Froject Officer — Public Relations
Persongl Seoretary

Senior Transport Oi'ficer

# Temporarily reporting to the CHD but beingy evaluated by the DDA,

LT

BEST AVAILABLE D

pee e
bl
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KEY: Directorate of Manpower Development & Administration

AA
AA(D)
A0
CHD
DIDA
D

EHMO
BO(S)
HO(St. )
EO(T)
HE
1co
Lo(L)
14

PS
Pl

RC

RS
ST0
SH

T0

Th

o}

Administrative Assistant
Administrative Assistant Documentation
Administrative Officer
Chairman anl Hanaging Director
Director of Manpower Administration and Development
Driver

Batate Management Of'{icer
Txecutive OFficer (Service)
Executive Officer (Stationery)
Brecutive Officer (Training)
Head Messenger

Higher Clerical Officer

Legal O(ficer, Litigation
Messenger

Personal Secretary

Personnel Nanazper

Registry CGlerk

Registry Supervigor

Senior Transport Ofticer
Station Hand

Telephone Operator

Training Manager

Ilatchman -

— e
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DIRRCTORATE OF LANPOUER DEVILOPMANT & ADNEINISTRATION

b S , s eme BROINLING OF
WANE AND POSITION REPORTS T0 BANY SURVICE
Geliela Klliﬂdu, DDA CiD 17'3‘72
JeCu Mpomba, PO DEHDA 2s 24713
LAeK.S.Kapanga, P.M 01DA 1061463
EeTe Meneno, TH DHDA 1.12.75
Te 5 Kabora, STO DDA 1 3062
Le Kiwia, LO(L) DIDA 1.8,81
B.P. Mlime,ﬂi, AAD DDA 1010::75
Ko Msigwa, BMO DMDA 4o To81
J. Muhazi EO(8t.) DDA 196 9 61
%W Ee 30 ]VIE!I'O, AD PH 15n12.80
Mo Lutahaltana TO(T) o 25.6479
e} IMalajila, D STO 569 72
He Abdulrahmani, D ST 24+ L1e 71
He Kaula, D ST 3Le8a72
He Shabani, D STO 10012.73
Jeds Ligombi, D ST0 Te 2468
Qs Ao I&apande, Y STO ' 4o8077
R. Makeleoketa, D STO 2Le Te 6
Y.0. Maturbo, D STO 506478
N. Atbumani, D S0 8.10. 79
A«ds Bashiri, © 810 17e12.79
H.H. Ibrahinm, D STO 1310480
0. Bakari, D 810 1.3.81
éa:; P. Mwaiseje, D 8170 10,11.80
’ Jo Selemani, D STO 8.1.81
. Msuya, D STO 6o 3081
Ao Ae Kamilo, D ST 36681
He ds Mbarama, I 870 3961}81
O &s Ngombo, D Y70 11¢9: 78
HeSe Kigulu, D 810 Ta8a 80
Go Pundi, D ST 30+9.81
Le e Kijavera, ®0(S) QO 1eGeB4
A. Maruma, AA ACDI(COP) 012,76
N.l. Saidi, RS A0 29.10.66
P.5. Horombo, AL 40 o T T4
"'ﬂ.mv' Lade Mcala{';ale, AA A 254 50 TO
ReWe Sabaya, PS A0 leLle73
Avtly tloyay s, PR3 A a, 3,52

4 Tt ey a- A ’ oy N,
1o FRLYa SN PRI ) Er


http:29.10.66
http:30.12.76
http:10.11.80
http:13.10.80
http:17.12.79
http:10.12.73
http:24.11.71
http:15.12.80

- M

conte Directorate of Manpower Development & Administiration

BAGINNING OF

NAME AND POSITION REPORTS TO AATK SERVICE
&Qm/ Ao I Komba., HCO R3 27.1u 76
Se 5S¢ M‘I-Iakasala., HCGO RS 5.5078
P. Lugendo, HCO RS 2.2 76
AN, Hatibu, RC RS 1911+ 71
8. Tarishi, RC RS 10778
C.F. Mbepera, RC RS 16, 3,81
M. Mo Msyaka, RC RS 16e 3:81
Le Ae lMgalla, RC RS 164 3,81
F. Fubille, RC RS LeTe82
SeKe Hjam, TO RS 1e6a72
;H- Be I'Iataula, HIV-[ RS 1518058
Me Issa, N RS 1e6sT3
Be Abdallall, il »S 226 30 T4
He Re Zongo, Ul RS 2608077
KeIs Ampi, U RS - 210, 78
T. Mohamed, i RS 5¢5¢ 79
ki Cud. Kadala, M S 10e 74 T8
He 2e Kinaga, M 18 1ea 77
Jo. I, Hsham, H 1S Te 268
Bs Lyskundi, SE 10(8) 16379
P.¥, Bilaza, SH EoEsg 172481
Y.# Mkuya, SH ro(s 15.8.80
M. Mweiseje, SH - BO(S . 263.81
SeMe Shabani, SH Ho(s 109.80
Helis Mchanga, SH o(8 12.2.81
HeT. Botte, SH Eogsg 166 7281
Js Manda, SH o(s 31. 7,81
He de Lipunga, SH EOES) 9s11.81
Y.J. Ndalu, SH B0(8) 23,10.81
I. 8, Mahundn RO sg 8.8.81
. M Fe Momz, W BO(S 2020 78
@ M. Mo Panyeke, W BO(3) 142,78
PeZe lichemed, W m%s; 829,81
Re Mwadi, W EO(S 13.8.81
Te8. Hghundw, W 20(S) 848081


http:23.10.81
http:19.11.71

[

Directorate of Operatious

Chairman and Managing Director
Chief Manager Crop Loans

Chief Manager Non~Crop Loans
Credit Supervisor (Fisheries)
Credit Supervisor EProcurement)
Credit Supervisor (Small Scale Industries)
Director of Operations

Loan Statistics

Manager Livestock

Manager Procurement

Manager Seasonal Inpuis

Manager Transport

Project Officer {Grops

Project Officer Dairyg

Project Officer %Farm Machinery)
Project Officer (Procurement)
Project Officer gRanches)

Project Officer (Small Scale Indusiries)
Project (Small Stock Loans)
Project Officer (Storage)

Project Officer (Transport)
Personal Secretary

Senior Project Officer (Fisheries)
Senior Project Officer

Supervisor Smgll Stock Loans



&

147

DIRECTORATE OF OPERATIONS

NAME AND POSITION REPORTS TO BEGINHING OF
BANK SERVICE
Ge Ae lwakyusa, DeO. CMD 154 9. 68
B.Re Mwenda, PeSo o 1.5.73
Bs A Luwemba, CNC 0 8o 5. T2
O D0
Se Ml l-i‘.?anjella II, L3 Do 1o 3.64
I.X. Itono, IP Do 1.4.68
Go fe ASSE.Y, MsI CHc 8.5- 74
Bo &« Lyatuum, PO(S) CIC 20e 9 72
PsCe Hkulia, PO(S) CHC 124776
CeTe Panyika, PO(F/H) GHC 304a T8
HoMe Akile, P.Os (F/M) GG 15454 79
lie e Busanda, M, G« 408073
¥edeHo Manduanga., T Cla 1.4 71
e lie Sueddy, SPO{SSI) CIRT* 1.8.69
E. Macaua, S.P.0(F) G+ le2:63
P.l. Maginga, PO(P) M 8.5.72
Uslle Chenjah, PO(P) it 245.TY
Y. M Yusuf, ¢/5(P) P 164 2.62
lie He Lwelengela, PO(C) MsI 7/5/76
¢+ Re Kamanyile, PO{C) ST 280 3.80
Re el Temu, PO (C) HST 21. 4,80
Ds K. Ndangarange, S(5/L) ML 1/3/75
KeHe Mzirvuy, PeO.(R) L 8/11/80
BeS. Hchimbi, PO(R) i 13/9/70
CoI.C. Ntibansubile,PO(D) ML 3/11/77
Selis Hiza, PO(D) ML 1/11/80
R. Kiwia, PO(T) T Geda T6
Be Batinamani,PO{SSI} SPO($S1) 14e 3¢ 74
X. Hyder, ¢/S(SSI) SPO(SSI) 1e2:.63
N. HMterelkezo,CS(l) spo (1) 2449481
HeGe Buzohera PO(S/L) s(s/L) 10684 78
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DIRFCTORATE OF PLANNING & DEVELOPIENT

-
BEGINNING COF
NAME AND POSITION REPORTS TO BANK SERVICH
A Mdee, DD CID 898069
Do Matojo, PS DD
A« Kibola, CMPS DD 4o6e 1
We Be I‘-Iakundi, CMRD D B 50 73
AeKo Sy Ngeliama, PO CHP3s 6o de TO
M. 8. Tlongi, PO CLPS 31.3.80
Ga Go Mlam'bo, P.O GMRD 3l. 3080
L.N. Nnko, PO CMRD 31e 3,80
-
Xy
ClD - Chairman and Managing Director
CMPs - Chief Manager Planning and Oystems
CMRD ~ Chief Manager Research and Developmend
oD - + Director of Planning and Development
PO - Project Officer



A,

/49

DIRECTORATE OF WINAMCE

T Y iy Wt v

NAVE AND POSITION

REPORTS 'O

BEGIINING OF
BANK SERVICE

HeLo I’fﬂ.onja, D.F

S. DE'Souza, PeS/AA
DeCo HS..UJ.G’ T

K. D. Landawe, SAL
Go Ae Ihiakyoma, A(TI)
JoCcNo Machange, P

Se AeBellendanda, LO(I)P
AoV Se Kihampa, LO(I)R

JeWeDsLugendo, A{II)
Y.L.Okinda, csézx;
He 5S¢ Kambi, CS(II
1 B. Mowambo, CS (II)
GeI. Foni, 0S (II)

E, M. Ngaseni, CS {11)
T Mwekibolwa, COS(I)
M. S« Bunango, A

CseSs Nenula, A Acc
ReB. TMundela, A Acc
GsDs Lwendo, C

Re¥s Lupembe, BK

J»D. Idoe,AC”

B.X. Chinyeng'anyi, AC
T, Kalimenyile, LO (I1)

A. Yohamed, CO
JoMa Ae Kivitta, DP(I)
A+ Twaha, DP(I)

Bsle Tarimo, DP(II)

Ve Ae litandya, LO(II)
ReReLilai, LO(IIL)

A 8o Howilo, CS (I)
JeK. ltoahanje, CS(I)
S.I. Bisha, GS (I)
AWM. Mbogega CS(II)

Ae Mwalubzlile, CS(II)
I.G. Karua, CS (ILI)
WelMs Pazia, CS (III)

GMD

o
e
P
P
I

SAL
SAL

90 2:62

2.8.62
1.12.73
90 60 75
3012, 74
19:3.79

105672
36 5:68

25464 T9
5olle 71
20.11. 78
1e4.81
4.8.78
270 3081
2494 78
25.110 78
12,7476
4o 4081
Lo 3066
25,6479
2141480
10411480
18,12, 74

13.11.61
2647466

15010 74
1+12. 79

6' ln 66
Te 981
172114 77
Q050 77
243,81
19,126 77
841,79
1o 2:82
1o1le 75


http:15-10.74
http:13.11.61
http:18.12.74
http:10.12.80
http:20.11.78
http:30.12.74

/5°

VAV AWD POSITION REPCRTS TO BEGINNING OF
. BAMK SERVICE

MeBs Mandai, Lo(n:g LO&I; 1.10. 74
FoI. Ndungurw,CS(I 154200 75
. JoCeljan CS(X) Lo{xga 1.10. 77
ReR. Kindenge CS(II) LO(I)R 170 3. 78
Le Jaha 0S(II) f ;R 146981
P. Temba CS (III) I)R 156 G 81
BeC, Mvanda OS(III) LO(I)R 2560 T9

KEY:

A(1) Accountant (I)

A(T1) Accountant (II)

A Acc Assigtant Accountant

AC Accounts Clerk

BX Bookkeeper

C Cashier

CHD Chairman and Manasing Director

Cco Computer Operator

cs(I) Credit Supervisor I

CS%II) . Credit Supervisor II

CS(I1I) , Credit Supervisor III

DP%I) Data Processor I

IP(II) Data Processor II

IF DMirecter of Finance

Lo(I)P Loan Officer I — Procurement

LO(I)R Loan Officer I — Repayments

LO(II) Loan Officer II

o Manager Programming

PS/84 Personal Secretary/Administrative Assistant

SAL Senior Accountant Loans

T Typist


http:15.10.75

/5]

DIRECTORATE OF REGICLAL SUPKRVISION ALD CCORDINATION

NAME AND POSITION

BECIMNNING OF

AeTe Hohele, DRSC

F. Jogsephat, PS5

t

CHD
DR3¢ -
PS -

REPONTS TO BANK SHRVICE
CHD Lo 4o 71
DRSC 102482

Chzirman and Managing Direcibor
Director of Regional Supervision and Coordinabtion

Personnl Secretory



/5] o

' ANREX ¥

ZONAL/REGIONAL PISRSOINLL

Key:

SOMAL FAWAGERS, THIR RESPECTIVE RENTOMS

AND ANTICIPATED ILSADGUARTERS

PERSONNEL BY REGION

(Name, Title, Date of Beginning TRIB Service)



/5%

XEY

lo  Zell Zongl Wenger

2¢  ReMe. Regional Managor

3s PaC4 Project Officer

de LoGC. Loan Officer

5. ¢/3 Credit Supervisor

60 ACCT Accountant

T. ASS/ACCT Apsisiant Accountant
8o  AGC/C Accounts Clerk

9. B /K Bookkeeper

10¢ HeCaOs Higher Clerical Officer
11e  CaCo Clerical Officer

120 S/K Storckeeper

13 P/ Personal Secretory
14« Steno Sbtenogrepher

15 Tywist Typist

16s T/C° Typist/Clerk

17, MEZS . Messenger

18+ Driver Driver

19. T/B Tanboy

20, WM Wacthman
2l * Zonal office personnel stationed a2t a

regional ofTice



I.

II.

iv.

V.

LONAL MANAGESS AND ANTIUVIPATWD [ uADQUARTLRS

Yr. . 4. Kihunrwa-
H. Qe , Mwanza

¥Mre ToK. Mmori
HeGQey Tebora

Mr. Dol lichome
He Gle ’ Tanga

Lire Jade Ibelle
]inQo, I'-‘Ibeya

Tre wNe Mealiluuula
e Qe ' Songea

153

kwanza
Kagera
shinyanca
Mara,

Kigoma
TPabora
Dod.oma,
Bingida

Tanga,
Arusha
Kilimanjaro
Coast

liorogoro
Iringa
Lbeya
Rukwag

Iruvama,

Lindi

ttwara

Dir es Solanm



{

Le
2,
3.
4o
56
6.
Te
8.

Qo

10.
11l.
120
13
14-
15.
16,
17.
18.
19.
204
21.
22
23
24,
254
26

MG

dire Voo Mhina

Ty Lads Temn
Kr. V. Moheegi
Mr. W. IMhzndo
r. Seil Wyonda
Kr. R.Tuvana
Hr. Rells Lugoye
Mr. FPo.Ds Ngakolca
Mr. AsSe Matenganya
lire GePe Ubel ombin
r. M. Saidi
Frs., P. Russa
rs. W. Ikono
lirg. H. Mashibe
Miss G. Boniface
Migs M, Mlingd
Miss B. Moyunga
Miss AeEs Ilosha
Miss C. Ladsleus
I"l‘l"o Ro Rd Salfll
Iire JeFe Hassan
Tire . Masarunda
Mr. T.G. Kwelza
I‘II‘. Ao O. Bumelél
¥r. Ao Odero.
¥r. ¥. Nyeiho

BIAVPING BURLARY

3 Profecsional
1 RI

6 Semi~Professionals

5 C/s
1 .ﬂ.ssb/Acct

10 Oftice Personnel

1 B/K

1 ¢/0

1 /s

T Typists
T Lghorers

2 Hess

3 Drivers

2 W/

15

IwaNza (I - 1)

FPolsls

RIJ

PO (11)
PO III
¢/s5 1

c/s 1

¢/s 1I
¢/s I
¢/s 11
ASST/ACCT %
B/X

¢/o

P3

Typiet #
Typisgt T
Typist
Tyoist
Typisd
Typist
Typist
less
Hessenger
Driver II
Driver
Driver
/M

W/

DATE
1513

29~3.82
24~10~T74
26778
2-9-78
£-1.0=79
6-10-79
1-11~75
2-11-81
18-6-73
11979
27467
23-12~74
1-7-61
1=7-81,
1-7-81
1781
17581
B 468
1-7-81
8-1-70
1-7-81
24781
1-7-81
1781



15%

KaGhiRa (I = 2)

HAIE RTO Date
1. Ere MeAsG, Mduda RE 10~5-77
2. Mr. Tolie Hoti ¢/u 1 2-G78
3¢ Mr. £.7. Szlvatory ¢/s 6~10-T9
de  Mre MaS.P.0.K. Obuya ¢/s 111 12-7-82
5. Mre Ge Ngolo B/K 25w T9
e 6o Mrs., He Iddi Typist I 1-7~72
7. Mr. A Hijuto Hess 1080
8¢ Tre S. Ramadhani Driver 8-4-80
9. F¥r. P. Rutainire Driver 1-7--81
10. Mr. K. lasengo b/ 5-12.79

Staliing Sumnary

g;; 1 Professionol
. 1 R
3 Semi~Frofessionsls
30/8
2 Office Forsonnel
1 Typiab
1 B/X
4 Labourers
1 Hessenger
2 Drivers
1 W/H



-

15k

z'ln.Alm gI hand E)

1. e NoS. Ipinbi Rl

20  Mre PTe Mzndara PO 11
3¢  Mre AJK. lissusa 0 IIX
As  Hre 0eS. Kiuve LO IT
5« Fr. Jeds Hwokalobo Cs IX
6. Mre A.J. Mafutoa ¢/s

To lire GeS.lle Simon ¢/s III
8. Mr. P, Kayanbe ' B/K
Qe Mr. H. Chapa B/X
10+ Mr. A4.8.D. Honji B/K
11. liiss D. Yeopera Typiol
12. liss 5. lugsbo Typist
13 Hr. Do lugeta Mess
14e Yr. K. Mojura Driver
15. #rs J. Kilime Driver
16+ Iir. B. Andrea /1

SUAFPING SUMKARY

3 Professionals
1 RW
2 PO
4 Semi-Professionals
1 L0
3 Cs
5 0iffice Personnel
3 B/K
2 Typists
4 Labourers
1 iless
2 Drivers
1 i/

DAlE

30277
22-5-T9
481
1-20-T4
28-.3-81
7=9-81
12-7-82
25-6-79
9-11-81
2~11-81
1~-9-80
16-7-81
1-6-71
Q-5-T79
4631
3-1-82



to

DAL

1o
2.
T
4s

5e

6.
Te
84
%
10.
11.
126
13
14e
15.
15.

Mre JeGeMo Ilnko
¥re VoP.Po Gitipan
Hre B.Xe Hobert
lre Joi. Tupa
Lirs G.‘Tagora
Fr. DeoJ. Bundata
¥r. F.B.lL Kado
R. G, SeﬁkiWa

Mr. J. Babweya
¥r. Z. Mals

Hre 8. Munuwa,
Miss Se Mwasi
¥r. T Bwire

lre A. Hﬁssein
Mo Go Neumbila

¥r. T.D. lasahoa

RING SULRARY

BIAL

2 Professionpls
1 Rl
1P0

6 Semi~Prolfesusionals

6 ¢/s

3 Office Personnel

1 B/X

1 ¢/0

1 Myoist
5 Leborers

2 liess

2 Drivers

1/l

/ff’f

SIINYARGA (T ~ 4)

Pa'lle Oa

RM
PO

¢/s
¢/5
¢/s
¢/5
¢/s
¢/s

Driver
Driver

W/M

DATE

676
21679
1-5mG2
1-2-70
2-9-78
A-12-78
6-10-79
6-10-79
25679
18-8-71
18-5-81
2276
O 282
3970
1-6-81
1-10=79



b

WAL

10,
11,
12
13.
14
15,
16,
17.
18.
19,
20
21.
22,
23,
244
25,
264
27
284
29
0.
3l.
32

33

Y.
Mr.
br.
5k
Hr.
Hr.
lir.
Ir.
i
Lir.
Mire
Ifre
Mre
Hr.
Lixe
¥r.
My,
ir,
Hr.
Hr.
M
Tize
Tire
Tir.
My,

T‘i T's

Lo e Ce Muwasinbile
CeCoPefie Ndapa
WeNs Horo

Jokie Shigela
SeP.s Hzenda

B, Mcomagu

M. Omari

F,I. HMawala

B. Ntokwendera
Se T fir. Nkinga
ReJe Mavula
HaSe HMrangei

Jo e Lugula
Julle Katani
JeLs Kalu-}la‘a

J« Ae Mhando
Vella Shayo

0.H. Migigaro
o e Nyungu
FoJ, Magollata
fPele Hollel
G. MNfaume

Holle Njashi
S.1. Nyanyaom
Nel HMwakitzalu

J«Pa Rajobu

rse Vo lero

Mrse Delis Ka,ny:.nda

Frs. MeIseRe Hokororo

Misa A. Mushi

I’EI‘ [
1ir.

]'Ir.

V. Hasanja
A Mpomg,

Je B Farahani

158

PABRORA {IT — 1)

Pells Qo

RK
PO

PO

PO
e/s
¢/s
¢/s
¢/s
¢/s
c/s
¢/s
c/s
c/s
o/s
¢/s
c/s
c/s
e/s
c/s
¢/s
G/s
ASST/40CT
ABHT/ACOT*
B/K
B/X
¢/o
P/s%
P/3
Typist
Typist
lMess
Meas

Driver

DAL

85«74
2-11~74
5511
1-7-78
10-1.0-69
3-1-70
T1T0
1670
1-6--70
12-7-78
15778
15~7-78
15-7-78
15770
15-7-78
15778
15-7-78
17-7-718
23-10-81
1-7-82
12~7-82
15-6-T2
5=11-81
25-6-79
2~11-81

A~6=75

5-T6

21379
16~7-19
1-12~79
10-5~79
1-10-81
1-11-76

Q

.



&

{continned)

T ALTE

340 Mr. M,
35 . Mr. A
36 ] I‘Iro K ™

Mitemiligwa
Chanmbi

Guando

37. .MI'- So Oo I‘I' Kt Lufdula
38s Nre I.H. Kalupele

39, HMr. C.
A0.  Mre W.
4. HNre D
42¢  Tire I
A3 Vre Je
44 Mr. H.
45, Fre G
46 Mr. 8.
4Ta  Mre S
A8, lir. C.
4Se Mr. 4.
50, Hr. M
51, Mr. S,
52. Iz D
53, WMr. 3.
S5ds  lre Ge
55« Hre Ke
56 Mre As
57, Hre Re

Shabani
Mialya
Mianzani
Ramadirani
{alomo
Tibaya
Wy sloanga,
Omari
Ml angi
Juna
HMeganga,
Kibula
Salum
Athumani
Juma
Thadei
Shabani,
lwangogo

Risasi

STAWVTRG SULBLARY

4 Professional {Lending)

17 Semi~Professional

1 R
3P0

17 ¢/s

8 Office Personnel

2 ASST/ACCT
2 B/K

2P/
f %’%ists

/57

JBORA (IT = 1)

134 TG Ol

Driver
Driver
Driver
Driver
Driver
1/
W/
W/H
W/
w/u
/|
Y/
W/l
/M
W/
/M
W/
W/
/M
/M
/M
/1
W/u
W/

27 Lebhorers
2 less
6 Drivere
19 W/m

18-T-T79
11-8-80
1281

1-%-81

1-12-81
23277
1-10-78
1-10-78
1~10-78
1-10~78
1-~10-78
1-10~78
1-10-78

11078 .

1-10-78
1-10-78
1-10-81
1-10-81
1~10-81
1-10-81
1~10-81
1-10w81
1-10-81



O

Y

HAME

1. Hr. Delo Pallangyo
2e lir. WeC. Hahimbo
3. Iire L. Xankutehe
de L. E.X. Chiomba
5. lir. S.%. Xshana
6. lr. V. Jacob

Te Iire. Me Dgudi

8. Liss R Mauya

9. iies 8. Paulo

10+ Hre M. Chimanyi

11.

12

r. S. Salum

Mr. A. Katenga

13. . H. Omari

STAFWING SUMICARY

2 Professionals
1 RM
1 PO

4 Semi~Professionals

4 ¢/s

3 Ofl'ice Personnel

1 B/X
2 Typiet
4 Lebourers

2 llessungers

2 Drivers

e0

DODOLA (TI — 2)

P.T.0

Hi

o IT
c/5 X
¢/s II
¢/s II
¢/s III
B/
Typist
Typist
Heus
Hoes
Driver

Didiver

Dy

22~4~T6
Qe q-T9
1-11-71
1~12-78
1516
15581
25679
13-12-77
21-12-81
19-5-50
11-10-80
26277

2 2=im30

e
o

c

- - -



.

16!

rIgora (1T - 3)

1. Ire CoMeB. Chikake RH
2, CeCePols Ndaga (Mr.) PO
3¢ Hre Jeile Npomeni PO
Ao lirTe pe A.. Ikiwg LO
5. Mr. J.Ps Mwikombe ¢/s
6. Ir. CoZeB. Mookileki ¢/s
To  Mre Z.. Nkonoki c/s
8, Mrs., T.0. Parshszni B/X
9e liiss RedJ. Hgowela Typiut
10 ¥r. Re Luvuli lless
12, ¥r. A. Magenge W/
13. Xr. A Ntunzuwe U/

SUAFFING SUNLARY

3 Prolessionsls
1 Ru
2 PO

4 Semi~Professionals
1LO
3¢/3

2 0ffice Persomnel
1 B/K
1 Typigt

4 Labourers
1 ¥Kess
1 Drivor
2 \/i

5T
2-11=T4

14~3-80

11-10~-T4
28-10=74
13-7-76
1-6-77
12-10-81
10-11~79
15~1-79
1-5-81



HAME

l. ¥re BeRs Dachi

20 Lr. Fol. Mutokyahua
3¢ Mro AdBeDs Kamh.amcula
4e ¥r. Re Kiyense

5« HMre S.J. Shomari

6. Ifiss Me Kwiyeyan

Te lilzs Jode Chima

8e Iire B.S.' Ishadya

9 IMr. K. Ubuwa

10 I're Lele Kisuda

STAFIING SUMMARY

2 Prolessicnals
1 RY
1 PO
2 Semi~Profeusional
2 ¢/s
2 O0ffice Personnel
1 B/X
1 Typisd
4 Laborers
2 Iless
1 Driver
1 W/

/b2

SINGIDA (II - 4)

P‘ ll" O.

RY

PO III
c/s 1
¢/s II1
B/K II
Typist
lless
Mess

Driver

'..'/I'J

DATE

30-3-T7
20~6-T79
6-10~79
26881
25619
=675
1-11-80
8-8-81
14-11~T7
6-9-78



HALT

1
20
3e
4o
5.
6.
Te
Be

e o
10.
11.
124

13

14.
15.
16.
17.

18.
19

Mre XoI. Kamu_!cara
MI‘. Ja Se L. Sil‘ik\‘fa

Fre NeTs Waziri
Mre ¥ Joseph
Mre JeHe Asaliel
lir. JoR. Lukosi
Mre ReG. Kwileka
Hre. 8¢ 0lomi
Mrs. M. d. Reuben
Er. CeBe Nyzki
Fise L. Mabarsa
Miss M Te Hduma
r. Je Amani
Misg M.B. Hdeeo
Miss HeH. lzava
Mr. M. Bakari
Hr. X. lohamed

T/.[ro I’?o KombO
Ir. A« Thomas

€& GoAR ING SUMMARY

2 Professionals

1 RH
1 FO

4 Semi-Profescionals

36/5

1 ASST/ACCT
5 Office Personnel

1 B/X
1 8/K
1Pp/s
1 Typist
2 T/0

8 Laborers
3 YVess
3 Drivers
1 WM

/63

PANGA (Y1 - 1

Pa T, 00

RH
PO

o/s

c/s

¢/s

ABUT /ACCT*
B/K

S/K

PS5 %
Typist

/e

/G

Hess

Fess

Mess
Driver
Iriver

Driver
15745

DAL

10-5~76
2-5~19
7-8-78
6-6-81
12-7-82
15-12-77
2-11-81
1-1-82
1-7-81
20-2-72
1-3-82
1-3-82
15-7-T1
1-12-81
1-12-81
17871
26~11-79

2-2-81
311-179



w

/6%

ARUSHA TIT — 2

AN Pe 01 Datl
1. Bre A.Be. Msola o Rl 9~-11-T0
2. DMiss Ce Ally ?/8 234480
3¢ liss NeZs Mollel 40 31279
de HMre S8.M, Mhando P 04 T5=T76
5 kKrs. M. Lingowe Pele T (0
6o lire F.hs Kasoyaga : o/s 11-8-78
To Mre DeSe Hkami c/s 8-1-76
8e lre JeJuia0. Gao ¢/s 2-9-78
9 Mr. G. Sepeku ¢/s 26~11~77
10. Mir. P.C. Lungu o/s 23-11-81
11. lre W8 Mwaikanbo B/K 11 27~6-19
12, Mre L. David ¢/o 1-11-73
13 Hiss SedeDe Mvungi ¢/s 28-11~177
14. Mr. T,Q. Rassin ¢/ Typist 21-12-01
15. lr. J. Lwinbira less 12-4-8%
18, Ur. Yol Hcﬁomvu Driver 14-8-T76
17+ brse JuRe lgalla " Driver 14580
18. Ir. C. Hunanka W/ 1-4-82

STAYPING LULMARY

] Professionals
1 Rl
2 PO
5 Semi-Frofessionale
b 5¢8
5 Qi'ficc Personnel
1 B/x
16/0
1B/
2 Typacts
4 Laborers
1 lessenger
2 Drivers
1 w/m



WAL

1. kr. TF, Lungu

2¢ I're AuPeBE. 2., lkoroka
3. Tir. % Kiaratu

de lire Fe Naungurn

He lirs. s Kalua

’61 Hre 4. Shikie

7. Hr. [he Sa Yusufa
Staffing Susmary

2 Professionals
1 RM
1 PO
1 Semi-Professional
ic/s
2 Office Personnel
1 B/K
1 Tywist
2 Laborers
1 llessenger
1 Driver

165

CoAST (XTI ~ 3)

1:. 0. [II.

Rl
PO

¢/s
B/K
Typist
Hess

Driver

Date

6 4a T6
1.11. 75
15.10.77
271270
30.8.80
1.7. 78

22.8.80

-

u
P
y

i .L 4
'\.v
\

Bl T R



NAME

1. ]-Irn I\T-}'r'l. Kagaka

20 ¥re I.85. Liwoyeka

3¢ Miocs A«Bs Rwemul exwa
4—0 }‘lII‘. E' Hhina

50 I‘Jl‘v Bc Slrﬂba.

6. lirs. Zells Nichoma

« bhiss Be Wagiri

1
8. lir. GeD. Mkurua

‘O

s Hr1e faSe Athumani

STAFRING SURRARY

3 Professionapls
1 RE
2 PO

[ bk

DAR TS SALAGM  (II1 - 4)

P.T.0

Ri
PO

FO
c/s
L/K
Typist
o
PSS

Driver

1 Semi Profleonsional

1 ¢fs
3 OfTice Personnel
1 B/K
+1 CO
1 Typist
2 Laborer
1 Driver

1 Heruonpoer

DATE

1443.74
2.7 79

240 382
2546478
2,11, 81
22, 2,82
27. 4,32
10412, 61

3.6481


http:10.12.81

LR

1. Nr. W.NeE. lLwanbene
2¢ , kire 3,0. Luchenba
3¢ Mre MedoP. lisemo

do  BeBeP. launga

5 Ire Ioile Semkiua
6. Mr. M.Js Mathias

Te Mre Aede Mimata

8¢ MWr. DsJe Chokole

Qs  lirs, T.Jd. Folonja
10 Nirse 5. 4 A Koyvanda
11l. Hrs. V. Mlowe

12, MNr. G, Abdallah
13, Mr. A. Thrahim

14+ lr. HeR. Mchomvu
15. Mr. C. 0. Hassam

Stofiing Lummnary

3 Professionals
1 Ri:
2 FO

4 Bemi-Profensionals

4 0/fs

4 OfTice Personnel

1 B/K

16/0

2 Typists
4 Labourers

1 Mess

3 Drivers

[67

KILIMANIAR0 (I1I-5)

P 4 rll. (:}0

i

PO 11
PO IIX
¢/s

c/s

¢/s 11T
6/s 1
B/X

¢/0
Mypist I
Typist
tess
Driver IX
Driver

Driver 11

DATH

o=5=17
20-6-79
18~9-80
17-3~78
6-10-79
26180
7-5-81
30~6-79
18-6-15
11675
b 879
1-1-70
7Tl
1-11-£0
4681



MAL

le Ire ToTeRe Konmba
2o Mre ReFe Chilewa

3« Mre J.P. Kashipga

4s  Mre YeCe Rashida

e Hre Beli. Temu

6e Mre L.V. Chiwaneu
Te Mre A. Kumrwa

8¢ Mr. R.B. linyenyelwa
9¢ Mr. ReSe liwazembe
10+ ¥r. P. Kilibika

11 ¥re 1000 Ilzrenger
12. Fre E.2. Lugenge
13« Mr. JsdeB. lHassawe
14e MHr. J. Begesela
15 Hr. R.Ge Ramadhani
16. Hiss.J. Ponyike

17. Er. As.B. IMvaisels
18. HMre Wolie liwanjela
19. Mre LedeXe Shitindi
20, Mr. S. Wilago

2Le HMre M. Mwaselamule
22+ lir. P. Chambeta

23 Mr. N. Kalonga

240 ¥r. K. Sasela

SPAMFING SULRY
6 Professionals
1 RN
5 PO

4 Semi~Froleussionsls

4 /s
6 Oifice Personncl
2 3/X
1 Asst/ﬁoct
1 ¢/0
1 5/K
8 Labourers

hessengers
ﬁlﬁvers
it

/4

LBusya (IV — 1)

P, s Qo
Rid

PO
PO

¢S
5
B/k

B/X

A faceT ®

¢/0
8/K
Tynist
Hesa
liess
Wess
Driver
Driver
v /il
u/TI

W /h

DATEE

(B
1-Twb4
19-10~74
12=1-16
28-8-78
16182
25-10-77
17-3-78
6-10-T79
4381
37-19
2=11~01
81074
3T-T2

©1-11-81

16-~10-80
10-11-79
1-4-81
11280
2-1-T70
26-12~T9
10-11-80
1-10-81
1-10-81



§:

HALL

1.
2.
2
4o
5.
6o
Te
8.
a
10,
11.
12.
13,
14
15.
16.
17.
18.
19.
20.
21.

Fre Bede Mwgmbapa
I.re Aeie Kabolele
My, . Kyunun

Dir. B.C.ll Masele
Fr. C. lalema

R Kasililika
Mre Delle Rwehibigza
Wre K.Te Msokole
Mr. B.ot. Tioothy
Mre Gs Chilambo
CoMs Jwokipesile
Miss L. IFbagano
FKr. Colo lakia

lir. Mo Xadume

Lire Jv lisgero

¥re Do Kindwvansise
Mr. G.As Mlomo

ire Mo Miete

Lire As Nparje

Mr. C. ldendeni

~

bir. 8. llula

Stafiing Svamexy

4 Professiongls
1 BN
3P0

/Ml

RINGA (IV - 2)

I‘JO I].\. Gl

R
FO I
PO IIT
PO TII
¢/ I
c/is IX
o/s 11
¢/s IIT
c/s
¢/s III
B/ 1II
H.G/0
¢/o
Typist
Megs
fless
Driver
Driver
Driver
#/l
v/l

6 Bemi-Prolfessionsls

& ¢/

6 Offlicc FPersonael

1 B/K
1 HCO
1l Co
3 Typists
T Labourers
2 Messencers
3 Drivers

2 3/

DATR

16-3-73
OTmlr-81
19-10~74
20382
6-10-79
1-4-78
27-1-81
27~2-80
12. 7+ 76
20+ 4482
2.11.81
1-6-64
1-9-T1
15-10-79
1-7-80
1-12-78
1-12-T1
17-5-79
17381
1-9-80
4-2-81



ITANE

le L, JeHE., Marandu

2¢ lr. B Semleko

3o lr. Koile Kashuluwe
de lir. A. Ntamubano
H5a lir. R. Cheleo

6o Mre Jo8.8. Kanikd
Te Live K.he Jabir

8o Hr. As Kitunge

e Mrse AeUsJds Neoul
10ohire Ae Tusufu
1l.Mre Retls Kibinde
12,Mre ReJ. Ithando

STANE TNG SUMMATY

2 Profenuionnls

1 R
1 PO

3 Semi-Professionale

3 ¢/5

4 Office Personnel

3 B/X
1 Ps
3 Lgborers
1 HMess
2 Drivers

{70

MOROGORO (IV ~ 3)

Paile Qa

Aps BRI
PoQe IT
¢fs 11
G/s 1II
¢/s 11T
B/X
B/K
B/K
Ps IIT
Mess
Driver

Dyiver

TATE

5¢50 7T
1de 474
12,1175
2:8. 78
13.8.79
25.6.79
2.11.81
2.11.81
1edo 76
149,80
1.9 70
1.5 70



1.
2o
3e

fo

s

10
1l.
12.
13

14,

Tir.
lire
i
Jgne
Hr,
bixee

Il‘l e

B.Ce dyavidogo

CoTs Mponguliana

K. Hatanwa

L Rs 'Is'il eva,

Ve 8. Masingija
BoH. Baloszi

Ve 8o Knbisa

Iiss M. MNonji

I'JI"

P‘II' L]

Mr.

?‘1 e

Wr.

MI‘@

C. Maganga

Ge Haule

L. K. Mbalamwezi
T, Gs Thrahim

P. IMtwale

P, Kigirnba

STAFEING SUNMMARY

2 Profeasionals
1 R Ape
1 r0

3 Semi~Profeusionals

36/8

3 Office Personnel

1 B/K

1 Typist
Ry
6 Laborers

1 Ness
2 Dyiver
3 /1

/7

RUKvA (IV ~ 4)

P.[[‘.U.

PO Ag RM
PO

c/s
¢/s
¢/s
B/X
5/K
Typisi
Mess
Driver
Driver
W/
W/H

W/M

Dat'HE

14-5-79
28-11.-80
2~ 978
43179
61079
25-6-79
1~12-80
12-11--T5
2-9-T5
25780
22581
11081
1-10-81

1~10--81



e

KAL

1. ¥r. H.J. Kagonbe

26 HMrse MsIleSe Kiwanpga
30 Mr. DeXo Ng'l‘bu

&e  lr, FaBe Mwamindela
5. MI‘. Se S ]‘ﬂcela

6. lr. A. Muanandenga
70 MI‘. M. JOSGph

8. Mr. ScDa Namkuyaluka
9. T'II'o BAa Gﬂ Be IfISu:’;'a,
10. Mr. A. Adam

1l. Up. PeIsle Kagyanju
12. I'TI% Ao I’Io J. Iﬁakwaluma-
13. ¥r. Aefle Hucselin
14, lir.e J.1 Singano
150 lire B ;I- Kamicanda
16- lre Cells SiJ:u.na,

1?. I'EI‘SG H. 1is Pone:l.a.
18, Miss He Luanrbano
19, Miss BeSs Maleka
20, liss K. Hjowolcn

21, lir. JaWe Wella

22, Hr. Ge Htewele

23, Wigs Mhagama

24s Vr. WMo Ibirahim

25, lir. S.Ds Baruti

260 Ere A I~’IbepeI‘a

27. lirs ReR. Hdimbo

28. Mr. Co ikinga

29. Mr. 4. Xovery

30. Mr. Ae Kawalika

SPATYING SUNATY
5 Professicnals

1 Rl
2 PO

9 Semi-Professionals

7 €8
1 LO
1 ASST/ACCT

6 Office Personncl

2 B/K

4 Tynisgts
11 Leborers

1 7/B

2 lMess

5 Drivers

3 WM

(T

RUVUIFA (V ~ 1)

R
PO
PO
PO
PO

L. O
ASET/ACCT %
B/X

B/X

Typist
Typist
Typisi

Tynist
/s
less
ens
Driver
Driver
Driver
Driver

DATE

8~5-74
30277
24178
27-1-82
20382
1269
10-11~75
12-7-76
29.10~77
10~7-78
2-9-78
6-10-19
6~10~T9
9-11-81
25-6-T9
2wl 181
1-1-80
15-10-81
15~10-81
15-10-81
25180
1-11~78
1w 3-82
211074
22-1-80
11-7~80
7-9-81
20282
12-12479
12-12-79

e



NAVE

1. lir.e 3. Kingun

20 lir. KeBe Haule

3 Mr. Kol Hwaima

de Vir. Se¢pells Mwakasaka
5« lIr, E.N.fLuwena

O6¢  lrs. M.os. Hdunguru
Te Er. S. Juma

8. Ur. Y. Lohamed

ST TG BULIFARY

1 Professionzl
1 RO

3 Semi~Professional

30/8

2 Oifice Personnel

1 B/X

1 Typist
2 Leborers

1 lless

1 Driver

173

LINOI (V = 2)

Poll's Qo

R

C/5
B/K
Typiet
Mess

Driver

DATI

30-2-T7
11878
11-8-78
2m 078
25-6=179
1-3-"/€
5872



Nowr

TANE

1. Mre Fofe Twakyoma

2¢ lipe LReSele Iwandisbwa
3. Mr. P.P.R. Bonje

4o Iire C.Gs lwangonelea
5. Urse EB. Bateyunga
6. Nrs. W Hakoli

Te  Mr., A. Hussein

8. lr. W0 litasila

Qo Mre Aol Amiri

10, Mr. 8.I. Hapwetu

STAFRING SULMARY »

1 Professional
1 Rl
2 Semi-~Frofessional
2 ¢/s
3 Office Personnel
1B/
1 Steno
1 Typist
4 Labomers
1 Hess
1 Driver
2 W/

| TH#

I AR: (V= 3)

P.(Pl U.

As RM
¢/
C/a
B/K

Steno
Typint
Mess
Driver

W/H
W/l

DATE

F12-79
2-9-T8
6-6-81
25~6-79
2-.10-78
1-8-73

6-12-80 .

26778
8-9-81
8-0.81



S
&

ANNEX VI

TRIB PERSONHIL
PERFORMANCE RATING
PROGRAI PLAN £
PORIS
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P 4 , ,:"-. .:" ’ l’f
3 ‘%f"f I 7 i vt TANZANTS _ RURAL _ DoVHLOIN NP BANK _
?“,i “f o P.O. BOX 268.. -
) LJ DAR 128 ShLaski’
% Refs lo. 125/ 2 /357 ) 26/1/1980 -
o e el 4
N “ 1 TO: ALL REGIONAL Mala@InS L
< -0 4 . .
LT & R
; A ) o
E A oOE il PIRFORINGD RATING REFORT FOR FRD3 FURSQINEL S
& 4 ‘ RS 1 .
v o \'\‘ i ' l During the THDB Annual Conforenca {1 — 3 Gctober 1979) hold in
f x 4.%£ Tanga, the performance rating syotom for THDB porsonncl wan discuszod ’ ‘
: 1 ! thoroughly and tho conforonco participants rosolved that tho aysgtem o
- - R t w should bo used for a year - December 1979 -~ 1980 Novombor, after which - ™ _.' \
v ) . t an ovalustion 17ill bo undortalkon to detormine ite suitability for THDB. . s v
( o For such o systom to funchion tho Hogicnal lfanagow and hie : '
. , - ‘i ¢ tpd suporvidors (in rogions whore themocars found) will have 1o maintain .
}“‘__ N ,; . g -y “ L a continuous dialoguo with thoir subordinatos. Thoy should cromta ;
" i " * ' an atmosphc'ro whoro subordinatos will frocly oxpress to thom problems. ‘ ;
* i ' they face in their worke They should froquently talk to thoir sub- )
; S wwg e Bbdinaten of facially aad anofficially %o fiad ent problesms impeding .--::
f their stberdinates ect#formances Thoy will niso have Eo maintain a . ' e
T . "Tm worle a programmc ulich shaung ’ . gk
. ;1 - E @ < n) what task: are as ignod to cubordinnten; ‘ _-:"‘;3"&:':'
v, . ({ eI b} the peracd they are suppesed to take tc complovion and where "h**“-;,:‘_';z‘-;:
! ' | . : and how probloms or nchiovament have to Bo reporfod. s
*‘, vmr ‘H‘!; ‘,""”"%&“'J" ot . ) -
1,m‘ ‘,( ¥ Py

The purpose of the oxorolsa, ia eddition to fulfilling objeotives
ocannaretod in tho papor intyoducing thas sycton, aime at onabling
gupcrvigors and snbordinates undorstand qach othor ospocially in

i rglatien to joh cxpsctationa, Jange instatutions honefit from the

dovolopnyp of worknra' shillg the uxgroipe aime al helping Rogional

Hanagars and iheip supervicops dovilop thoir staff hy sounpolling thom,
Y tpaining thom otc,

P

Counsclling and training can only guocood If hapngeras

., tpust their subordinatogs Lny on the job trainminy will flth: to compli~ ‘
montod .by' ne:.ignmchta in which trainces are left to do Elem o Eh.ir

oim 20 that lanagoro just follau up the compluted uxoreine bo delormina
1S oorroetnesc or otherwane.  In this llanagers will fiad that some
of their pcoplc‘ gracp instructione very fast while somu o B0 At a

very clow maco,

Thic will cuabiu Lonagers to soleetively delegnte C

respongabilitreon ard acilioritice. o Manager enn dulugmbe if L has no "
29 L

truzt in poeople bud ne ~ne that has ne trust o puesle an it te Le a Managore

* oy 1
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4 Manpgzer is a leadgr but withwul people no _ona can be a leader.
So one is e managor begcause he has hesn ontristed with peeple to holp
him achioe gome goals of an instrtution in his reginne o sheuld use:

the people ontrusted fo him as much as poscible becouse an he dooes no \
he achievas sevoral things: . .
a) Much more work will Lo accomplisied; L
b} The people will be learning ag much a5 possible and .us they do
so, they will gain the necegunrdy shills fast,

c} 48 the Nanassr gives assimnments dopending mm peoples enpacity ..

und thear willingness 1o learn, he will he clearly showang the,. - . ,f'*

Wit

LT

. amount of trust he h»s in his people and thio will draw roo:.proca]‘." IS

trust from tlhcme is e

. A "ot
411 Rugionnl Managers aro ealled upen to cupure that thesc forms are  nb WP

cempleted in reaspoot of coch gtaff ncenrding o instructions conboined o
in the introwuctery paper and tho forma thomselvese  fgeordaing to tho E
resolution of the lact Lnmual Confercnce held in Tanga, forns for staff -
whese galary adjustments are due 1n Jannary, should be cumpledod )
before Docember  while thoge for staff vhoso salary «ljustmants are

due in July, should %o cempleted befere Jups and dagprichod mmediatel

80 ags %o roach Head-Qffico bofore mid June or mid December. Dach staff”.

_?.(

'“‘;n" l
shall hava a pirformance ratang donc cacr overy years R

v,
~ j «',:51’!

B I EETY r{fif}:

#Althouzh the staff salary revicw for Je.. :wxy 1950 18 already undorway thoao

whe  have not comploted the forms should do so and send them bo Head 3
Office immedistqlys

_w..x:‘izl.fa.hir-_,raJ_rtfiL_rzmuo_Pf.rmzr_,n.-_,- HE

- r..":‘ L‘\mh\ o

cholo :

DIRECTOR OF RECIONAL SUFERVISION & '
' GOORDINATION S

CeCs — The Chairman ard Mznaging Darccbor

~ The Diractor of Financo

= Thu Director'ef Honpouwr Devels samt & Ldmunisirsiien
= The Director of Operabions

- Tho Darector of Developnent and Plannaing
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PuRFCHEUMCR RATING SYSTII! FOR TARZANTA
RURAT, DEVELOPHAIT BAIK PrRSONNEL

1.DEPINTTION: y

i’eﬁomance-mting is a systenatic process and methed of administering
a conitinnous aprraisal, accurate recording, and perlodic reporting of
peracnnel performance,

I, PURPOSES &

The ‘perfomance rating system shall be administereds—

(1) To improve perfcmmance by identifying the individual
employees® strong and veak points, notivating employees
properly in their work. and providing constructive couwnsel

v
to employees conceming Lheir problems.

To strengthen relations between supervisors and enployeeg.

(2)

(3)

To wdevelop gtandards of satisfactory perfommance,

's_pecif ving what kind and level of work is acceptable and
adequate.

(4} To objecify the orpliention of pelfcies in such processes
of personnel riznagement as sgolection, promotion, transfer,
reduction in foree =2nd rein ...lonent.

ITi. POLYCTITS
" Thise perfomance rating aysioz 1% - =ade an integwal part
' of the manpowei and peracipat Toospany 7 b Woesesida Boeal Development

Banic, and adninistered alang the folloving guidelinesi—,

{1) Perfomsance requiresent shdll be e~tablished for each
poeiticn, and such roguircrauts shell be mubunally understood
by the cmployee ond the supervisox,

-

{2) The pexfomance of each enployoe shall he evaluated fairly ,
in relation to the

perfvimare. mgtivomonts of his position,




(3) Each enployee shall be kept currcntly advised on hou hig
P —- i - . " perfemance meete requizements and ghall bo notified of his

.- -, RN ) perfomeonce rating,

Ve . J
- Coa ‘A WREDY (4) Employees shall be given appropriate recognition for the mowit
i ' " of their perfomance and contribution to the inprovement ang:

success of the operations. '

L
-
*

e
A

-
E 3

' R (5} The streng qualitios of employees shall be utilized in work .
S { ' agsigonents in so far as possible, '
- R ”;‘ (6) 411 cmployees shall be inforied of tha purpone, principles ) r”
. : U . and procodures of this perfornance reting syster, as well as CoL
N - i their ctligations and riphts there undor., .
? ! ‘%"" o ’ f'\ . {T) Yo perfomence rating shall be givon or used as a bagis for
' : E "--:; ' any persomnel aection, unless such reiing has Laon
: .
H

ageonplished on il foms ond in accordanae with the L
- . standards and procadures approved by the Doard of
Dixcctors of tie Tank, .

- IW. RESPONSTBTILITIES:

. Igapose and features of tho perfomance rafing plan by
vhich they are to be rated. -

LI - -
3 é E ) r.' i A= Henpovor Dovelownent and Adminigtration Dirceboraba o E.i‘_,:
- - i P n [Py
!‘g‘ apos ' #ﬂ? g | e N 1. The administraticn of the peﬁomm?o.rating and the custedy . \,«
A , P of all the papers and reports partaining thoreto shall be the . P
A g "o ' ? ' B ms'ponsibilitwoi‘ tho Nanpewer Devolopient and Administration ”_T“
3 b Department, o

g ' { et L
:» § - 2. Surervigion: .. .
(1) The supervisors shall crmplain to their suberdinates the VA,

i

(2) Tha imwdizte supervisora shall dfscuss with o2ch etiployeoe “
tho dutivs ond responsibilitics of the lator's poaition

o and the perfomonece requirenonts thoreol. Thase raquires
- 4
rants shall ropresont satisfactory or standayd perfomance,

(3) Pertodic discussion shall be held bebucon ihe suporvisor
ad thoe cniployees in confidence, se that the lakier iy

Imow wher: his work cxeecds, meets, or falls below the

performzice ruguirenents of his positlon,.
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(4) The immediate suporvisor chall discuss tth bis subordinates

hig perfomence rating, 4

V, PERFORMANCE RATING PLANS:

T A Thore shall be two types of perfomance rating reporks for

Tapzania Rural Dovelopmont Bank personnal: onc for supcrvisor and -
anothexr for nm~supervisors,

-
B. For purposcs of porformance avaluation, the Tanzonia Rural Develop—
ment Bank positions are classified as followsie
(1)  Suporvisory — this group includes Gonoxal Managor,
Dircetorate Dircctors, Departnent Henapors, Scetion Chiefs,
Regional Managexs, sorne Projeet Officors and othor staff
vith mipervisory funclions,
' 4
(2) Jon-suptrvisery - this group includes nil other posttions

not includcd in the supervisory group

4

]
HOTR:  Chaiman and Mwaring Direclur i nok Lncluded,

Ce Perfomance Rating Fome shall b uszod,

-

D. FACTCRS OF JVALUATION:

© (1) Super\risoas. shall be vated o the bagis of the following {aotors:
(a) Orgonisational ability
(b) Abality to rmaintain diseipline
(c) 4bility to conmmmicate
(4} ivilzsy 1o devolop
(c.) Judgerent
J‘(‘;‘.‘) Dependability and aonpetonce
{g) Initintive
(h) Greativencss and “daptabilisy
(1) Cooperation
{I) Publie Rolations
(1) Punetuelity ond Attondance

suboxrdinates,

(2) Mon-suporvisors shall be mated o the hasis of e following factoxs:
(a) Qualiiy

(b) Iwantity of work

(=) Jeb imernledse

{2) Pegneabalily
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q. (e} Dilipmen . xr
, Q {1} Judemnent ' E:
T , v (i} Initiative 5
- : o '-I,‘ﬂ‘ ' 1) Cocporation . \
- LT : 3“":}" {i) Courtesy ! l
h T, .- # { )j (3) Funotuelity . o
- - . j {it) Attendance g ¥
- :3* - * - :: B, LIS OF FUFORUNCE ‘
‘i" QE ” 5 ?'_'i . Both perfomance rating plans (the ene for sapervisor) and “
o L ‘ E ': \ the other for nen-cupervisor shall provide for the following xatingas ~ .. 7
momT oo I O {1) QUISTANDLIG:  An employce sholl de given Uhin rabing "
e e f ; -y only vhen hig poxformance is wxeceplionnl ond desexves -
- | 1 .é,,'. special conmendation,
. - . % (‘“J . {2) VDRY SATISFACTORY: An cmployoe shall De given thin ok
3 r : v . @ting whon.he perfoms the dutica of his position with e
‘?‘. ‘m,f 'f%ﬁhﬂw l{ 1.; excollence but short of outstanding pesforns 1co,
E ! - {3} SATTSFACTORY: An employes chall he muven this pating
- J; 1 o " vhon he necta the stondard perfomance reaulrermenis
- ; ! .',' , of the duties of hia position,
w. . ‘ e E ,f‘ : {4) 3ATR: 7 An omployoe shall bo siven ‘this rating vien N
2 e :f ’ g'? he doe:s ot quite nect the atandand performance roquizemonts @ © .03
' N - . o ke R
gq iv; ‘an; it 3? \ ;_“ of the tlut:.e.a-oi‘ his position.
¥ ; ' T (5) IISATISFACORYs An enployoe shall bo wiven thin rating ' _
:: whon he fails to miet tho ntandard porfomonce requircnionts )
": ol the dutics of hiio pesition, . (,i‘
EIe Nl 4
; : Fo THO SIALL RATE? B :,;;
-l: : : Dach cuployee shall be mated by his inpediate supervisor provided " ‘ ‘v:;'
q . . that the rating given by the inmediate suporviser shall be subjoet . ‘,"_.;1,'-‘:;
" ' to roview by the noxt higher supervigor and the Linal approval by ' ,: N '.23:
i the latterfs superior, ) . y ,%
cetd . L IR
5k Go FRESODNCY OF RATTHGS: , NS
: * Porformence rating xepords ghall be gmiven fwice a yoar, tno duo on ' i
5 Apeil, 15 fov the period hotieon Oetober 1, Lo Mareh 31, and the othor
' e M st Ontotur 15, for fhe pericd betwiim Apml 1, bo Seplenbor 30. !
4..' 4 probalicaccy perfomeones rabting shall bo wads ab bhe ond of the sixth .:f
,‘,'2 ' nenth of vryplogrent ol new appointeco, 31:"'
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VI. RasTie PROCEDUIRI:

~.‘ .
el ¥
.

. 5 A, IHITIAL BATING AND RIVITT:

\;,5% : (1) At the end of the rating pexdod, the imediate supervisor will
- L’g rate cach of this subordinates in accordance mith ihe mlevant
wing

HA’}” perfomanee rating report fom, which shall be ‘econplighed in
¥ i triplicate,

vl o

2

Y (2) Wot dater than fifteon days boferc the periodic rabing ropoz

s f
S

is due, the impediafe superviser shall forvami che aceonplished

xeport fom to Uhe noxt higher or geecend leve] supervisor for

ToViove

{'3) In case the rocend-lovel supervisor has any corm.etion to nake
cn tho repert femm, he shall do so enly after consulting with
the initial rater ow,irmediste suporvisor of the rateco, In

2

‘.

cage of disagreencnt, a nolation thoreof shall be neds in the
ronort,

.
LI

(4) 4t 1awsi ton days befers Lhe sericdic myork ig due, the next,
Figher supgrviscr ghall trnsnit the mepori praperly roviewed,
md signed, to his inredizto supervigor orp third~lovel supop=
vigor for final approval,

B, FIMAL ATPROVAL:

e

P

"\j: E . (1) e thirm-lovel supczvisor shall ncke a final review and have
"; .t the zating ceriputed in zecordance will the points ovaluntion
tl ayston.
vl
i: . (2) In case the immcdiate supervigsor of ihe rateo and the next higher
. ; Afpervisor disagmoe on any point of the ratingy, weport, the
‘3" patter ahall ke finally settled by %he {hid~levol sapervisor,
HE R -

G
A\

=¥

"B i
e

(3) Pinal approval of the raiings meport shall be riade by the

;,;‘ . thivd-lovol supervisor at least thice s bofere Lhe pexdedic
i‘% ‘ rating report is dug,
C3C
i {4) Then theme are nore ihan ihreo supervisery levels an tho
B hierarchy no further acticn on the perfomanec rating roport ig
i - to ko taxen Ty superviscrs above the (hird lovel, exeent to
) indicatc their nolation therain and to forard 1t to o
e idrunistration Dirvelorate (Personnel Seciien, ) i

I e v R
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(8) there thor: are only two supervisoly levels tho supewvisor
that revieve the fom chall also give final approval.and shall
forvard the rating fomn properly rovicicd ani signed, to the
Adninistration Departnont (Parsonnel Scotion).

{6) Yhore therc is only one suporvisory lovel, the imrediate supervigor ’

shall. be tho final rater, provided that he shall transmdt the

rating fom to the Adninistration Directorabe for point computation '_ \

bofore . he finally apsroves it.

C. DISCUSSION OF APPROVED RATING "SINI THE RATER:

{1) Oniy after the mtingropord has buon inally approved shall tho
immediate supexvisor discuss the pexfemance rating with the
ratou, provided that such action shall’ be taken befere the

perfodic rating report ia due on April 15 and October 15,
of cech year,
{2) After tho diseussion, thoe coployoe shall sifm all three copies
af the final . mting fomsle iniictle thail hoe hds lz2on infomod
of hie perfomance 2abing.

{3) 45 som as the foms cigned by the enployec the imrediato
supervicor shall leave the triplicate copy with the enployeo,

and forvard the original and duplicate copioz to the approving
office which shall retain tho duplicate

I, R.L"Q‘ITIRE‘_EE!TS FOR "OQUTST MDING AND WMISATISPACTORYM RAUTIIGS:

(1) Ip case a raling of "Outstanding" is given, til(% roason or reasons

"in dotail For piving such rating shall accompuny the epori.

& copy of tho porfomsance rating rovort fogethier with the

supnorting papers shall be forvaxdod throush iho Genewsl

Hanagor for coment and recomnendation to the Chaiman

and Manazing Director for apiropriate action for purposes of

an incentive award. A copy of the rogarxt shall be fumished
alse to the crployee ecomcemod with a letler of comnendalion
fren tho Managing Direckor.

(2) Defore an arpleyee is rabnd "Unsaticfactory’ the following
nreradurs shall be dvacrverd,

for its files and transmit.
r .
the originel to the Adninistraticn Dircctorate (Personnel Section).

- ¥y At
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{2) Toe innediate sepervisor shall give the amployee a uritten

<
et ek BT

L - '
. L: vamng 2t least 60 Calendor days Lefore the ond of the rating
vy o> e ‘ . perlod centainang a dotailud explanaticen of the wgpsatisfactory
- - R . perfomanco, Bafore any waming is given howvever, lhe

imrediate supervisor shall fivst submit through the usual

ot

[ U . S
.
|

', lovels & tentative perfomance rating of the onployce concemed

.

for evaluation and deteminaticn as to vhether the proposed 0 )
rating is roally wnsaticfactory or not, T

BT

LR XL

b) The waming shall infem tha onployee that he will be given RN
g e L

5
b

a rating of "unsaticfaclory" unless his parfomianes improves

sufficiently to neet ihe siandarxds for satisfactory por-. . \u'

|
1

!
i
1
e e e e e e
;

@ fomance or unless tho inprowenent in pevformance indicatoa .
thot those standerds will be nel yithin a recasonable porioé. '
of 4inc, ’

Corrw

. i ) (c) The waming shall indicate to the employoc how he nay, inprove,’ U

5
e
-

2%

i

* his porfornance and that a rcasonable opportunity for, o
. . and assistance in inproving his porfermiance shall be given T
to hin,

(8) Copiec of the waming of unsatisfactory porformance shall . -:“.:_'-". "

7
Tudir e
“" bo furnighed to the next twe higher suporvisors. e At “,5

3

]
¢
+

- o m?rxlhr«-"".‘uﬁ?;li

. {e) If aftexr the vaming the enpleyeets porfommince adoguatoly . ',_'- |
. inproves and such inprovenent is mainteined for a sufficiont - )
tineathe ariployes shall be given at least a rating of "fafx®, '_ Pt

" -t

E« y PP A Ls

!

(1) in oenployeo or officor wlito feels that hie s neb beon s rated . '
propverly nay within 3 werking days fron receipt of his perfommanco |
ytin{; report discuss omlly his perfomance rating with his
immadiate supervigor, Tho imnediate suporvisor in fum shell

" discuss the netter with tho socond level and the thixd-levcl K H ,"
(approving lavel) supervisors, The decision of the threo supor-
sors {or two, if thoxe are only 2 supexvisory lovels) shall be

traharitied orally to the cmployee through hin imnediate suporvisor ek,
within zix wadeing deys, counted fron the doy the ccoplaining '
emplsyee originally presented crally his conpleinb to his
innediaie supervisor, provided ihat wvherpe Lhe deeision invelves
a2 changn in the orisinal performanen rating & new poxrlomance

ratins Com shall be preprred.

- |

a T,

BT
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H preseribed peried specified an the pracecding sceticn .
_i shall be deened a waiver of his rignt mnd no appoal shall
:; be ontortained theoreafter. L
“a
,1 ) {3) If an empleyee is net satistiod with the decisicn nads on his
:. . apncal ho nay appeal his pexfomiance reting in wrdting to the | '
"i Manazing Divector through channels,

.
T ad F

o

A

.

‘ (2} Failure of the enployee to appeal (diseuss orally) his

percIrmones rating A lh his fimedicte surernsor wvithin the

{4} iny enploya: appealine his porfornonce raiing In wrlting
to the Hanaging Dircctor ghall do so within 18 calenday
daya after reecedpt of the deersi~n nade on his old appoal.

Failuro 4o eppeal within the precscribod poriod shall. be

.

dacried e uaiver of hrs ripht ond ac appeal cn that particular ra,ting":.

e

ohall be entartained thececafbor, . -

(5) For puxepescs of considoring such appeals a Comnitter shall be

constiluted and be conposed of an official cr cnployee chosen

by the lanaging Direacter viin shall acek ar Charrrian nd iuo  other

of ‘icials or anployces of Tanzanin Rural Developnent Zank one of

of departnent of vhieh the appeilant belensa,

{6) is zoonasappeal is refarred to tho Ocormibtee by the Hanaging
Dircctom. the Chaiman shall inrediately schedule 2 hoaring within -4,
a reascnable poriod at a suitable tine and placa, k

{7} ALl procesdings of the Commitice shall he redueed in wxiking ..
and both parties shall bo given opportunity Lo prosenk their

rospeciive sides,
&

rhe 4

{8) The Committea shall mubolt its recwmendation te the
Managing Dlxcctor within 30 days afiur the casa has haen
reforrod to it

(9 The Managing Director pholl nake final decision on the odse,

VI,  ICRECRILIICT NUFIHGS MDD PIRSOInFL, AT
A. Porfomance roting shall bo eonszdered in ecnacetion wilh the
folloving pereoinel sclionga-
(1) PL.CIENT: Poxr purposcs of proper placonent of povasomel thediw
atron; qualities shell bo utilicad in duty assignnonts  as far
as pos ibvlu. ’

L

4
[

tlicn shallbe chesoen by the apjellant and the ather by the haad s

-~

e
]
%y

ey
1
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PERFORMANCE RATTNGS BOIMS

(2) TRATHTNG:
to devernine training nocds of varioug pernonnel,

Perfomance wiing rcports nay be used

(3)

PRCLOTION AlID SAIJ}R‘.‘ '[ilCR;T'E:
shall he

4 cwrxent rating of satisfactoxy o . i

2 rinimun roquirenent for promoticn and for salary increas'as'., .

(4)

AT
IRCTATIVE AWARDIS .ma eriployeo vho getn a zating of "Outstanding“ vt
pay be mconmended for an incentive award,

I
{5) REDUCTIGI_Til FORGT™s The poxlorrance rating shall be ono of the !
factors to be congidersd in deternining retention in cave of !
reduction in foxca. ',

(6) DISCITLINARY ACTICH: Uneailsfaclory porfornance rating shall be -

included anmcap the bases of disneiplinazy action, .‘, i

_TTATIIATION SYSTEM:
of evatusting 1he performance rating of Tanzania
eatablished,

For paxposes

Rural Devclopnent Benk persemel hese raoles ar: hzrob
Y

L, FACTOR S(ORIS:

1. 43 a genemal mile all tho fachoms uny critoria of perfomemce -, . .«
are given oqual veichts,

2, The fivd atateronts under cach Factor are given woights

of soores of 2, 4, 6, 8 and 10, Lo

B, DOFAL, POTVT SCCTT

1. The tetal point souss: of Lhe rato equal. tho sun of the scorcs

oy

»¥ he camed in each of the factors, N

-5

¥,

2, Thus totel points ¢ wer Tunme fren 22 points to 110 points Tt

| for supoavisors wnd nos sy i gow, . -
C. LEVILS OF POFWOR RMATICE: :

For Suparvisoxs 2l Hen—mpyrvisers: 2

1. Outslonding- This is applieabla to total powné scores ronuming

from 97 Lo 110,
24 Yexy satiafactory - .iuwg 1e applicable 1o, okl pont scures
ruycay fren 77 to 96,
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3. Satisfactoryt This is.applicable to tobal points ranging Lrom
. © 57 to 76, '
. H 5 . : , . ] . ] .
i A Tair: Thia is applicable 1o tolal points scores ronging

cot ' from 37 l:ﬁo 56,

o Eo
' 5° Unsétisfactory: This is applicable to total point scoxes e
. ’ : \ ranping from 22 to 36.

T D. STUPS Iil IVALUATING A PERFORLUANCE RIPORT:

L .

1. Fivst, determiine the score cawncd by the ratee in cach.

- of #he factors, using innex 'A' . hexcof as o guide. ,
i o - , '
. Za Secéncl, after sunming all the factor scores, indicate the sun
. U C thercof in the blank fox "Point Scoxe' in the perfomance
; ' 5 rating, report and at the sance tinme indicate the coryesponding
‘ "Acljcc‘tivegﬁating" therein, :
% "‘i:"

JAWUARY, 1980. _ .
é{ 1

2
"
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TANZANTA FURAL DEVELCFMENT BAK v ¥
/81 FORLEOL A TR
(7 Pages) 6175 afo
PORFORMANCE' RATING RIEPORT FOfi TROD FERGONMEL (SUPRRVIGORS) g
HANE licd-cc'cncooq-c-a-t-ccocnc-..a'coo Report Froms seessesseveserserenss ’ ., ":' l“

for Poriod 103 eesescossvacesvosrssoorns~
~ DEPT/RUCION/SECTION eosesecsssssnssssss Point SOOTE causresacesassrnncens
' ' ‘ Mjective Rating sesvevervessnses

‘e

k NG ¥ P AT T NP NS R P U PP E PN TP PP RN RGN PEsOed At dessrooindagannntsbasas N j
C e HOW TO 1AKT FERFCRMAMNCE RATING A
1. Go over the statements carefully under each factor and select the ong — o

ONLY ONB ~ that most nearly describes the person hoing rated, \

1
A e b g e o e

i

.

.
W
+

U + XI. Ease your rating on facts, not on merc impressionc.
The best way to obta:.n facts is to constantly and carefully ohsexrve

Ll R e e ' the person'e goneral porformance during the wholo rating pu:-iod. -

.

not just lagt week or last monthe

-

I7Te Adopt a definite standard for comparison of personnel under yous

IV. Take plenty of time io ratc your personncls Do n~t he influonced by

R

prejudice or prtye. Do not over-rato your fracnds or unden-rate

s

L
AR T
g-u‘.}-.*:-

LaTR .
" ey
D

those unfriendly to you.

.aTr

1 '. ) "V, Forget lemgth of service, ags, ecducational attainment, training,

S N—— c" o provious rabings, and othor zimilar factols which do not directly .ot
: t i TR relate to the employesbs jcb performance for the rating periesd

SRR under conaideration. Forget about his abilitien that z% not used

in his present ungke.

. Can he organize his work very uell? Can he plan, dolegate and follov=up
the work in his unit?
a( ) Orgam_,ga his work very wolle Ususlly tackles urgont tasks Firste
Dele@taa proporly and follows—up assigned works .
“b{ ) Doos not know how to plan er organize his work. Does not want

.

f
{ L
' [ -} 1. QRGANIZATICNAL ABILITY

‘.,  to, dalegato.
o ) Organisds adequately his presant job on the avornge, dolegates

,
E :: I and follows~up work asuigned,

% . . ="+ da{ Y Has excaptional organizatirnal ability, always doos most urgent
E ) L taskn farst. Delogates job wasely and sces that Instructions,
‘l - Polaioics, and regulutions arc carriod oute

! ~ e )} Hed dafficulty in planning hae work. Scldom delegatos and ococasion-—

1 e ally chocks work aseinnol.




g -

<

13
I
i

*

[T

- e
£
\

5

T v RIS

3

cFama -

asts

a(
B(

of
a(
e

a{
£
of
a(
of

af
B(

o(
a(

of

af

) Uan maintain disoipling feirly ucll,

) Neintaings good disciplinec.

A o

L

- [33 -

2« ABILITY G Lt TATHING DISCIPLINE

To what extent can he maintain diseipline in his unat?

Can ha enforee ToDB rules and repulations?
Can enfopce in general

rulos and regulaticns. .

) Has some diffieculty in controlling subordinatos and

enforcing rogulatirons.
Handles infractions of rules tactfully

Cannot maintein dicerplines Pays little attention to wiolations,

Maintaine a very Ligh degree of diseipline. Can enforece rules 5

and regulations withoul unnecemsary resentmente

Je ABRTLITY TR COMMUNICATE
Can ke cormwunicibie in a clear and convineing manner, orally

and 1n wratten form? . .

) Hag seme difficulty in communicating clearly and directly .

andin simple languagn.

) Can convey his 1deas clearly  in Gimple language both orally and

uritten form.
Ilag superior ability to convey his thoughss and ideas in ctear

concise and effective manner orally and in writing, ";_‘
) Cannot commumicate proparly and clearly after vagns and incorrect R '

language, inarticulato.

~—

Average ability to ce-munidcate in fairly clear language.
-
4+ LBILIFY 70 PTYLLOP SUBOIOIIXILS
Is ho interected in developing his subordinatus?
} Io-not intorcsied in developing subordinatos.
) Is seldom intesested dn developing subordinotos, and ravely
J¥ovides opporfunities for sclf-developmant.

e de
IR NP

} Hos excoptional ability to develop snbordinates. '
Usually trics to dovolop suberdinates, and provides opportunities £

v t
for salf-dovsloguonle . g

Y Gonerally sue:eis in developing subordinates.

S JUDGRRNT
Gon ho ovaluade foohs and rituations and draw correel conclusiona?
Can he make nound Aaczidon even uvuder stress?
Y Yery often orrc an gedgoment and decisionsj often unable to define .

the prebla . .J
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} Outetending, able to resolve probloms and to arrive at sound

degicions &va,. on important and QafTiculd matitors.

} Deeisions are somotimes swnsound and inadeguatle tn . meet job

demands e

"

} Hormally able te cvalnate fecls ond drav coxvect conelusionse

} Generaliy judgemont 1S coud oven in imporitant awd complox matiora

i ’ - §

& DoOFBHDLBILITY .
Can he produce results and fulfil the responsabilatics of the job? .

J ot completely dependables Tricr to do whab ho 1o expecicd teo ' .

but sumetines fails,

} Dopendability ahove aVEIrRSC. Con preduco good repults under wmost '

civcumstances and pocts job respongbilitics welle

} Undependable. Hever nurc of geltaing she job Ao

) Uormally, can mect 3ob Acmands nnd Folfil rospongihilaties wolle

). Very dopondable under ali civewmaiances; doos suporior Job

evan andor porisdic or ound imons DrouLorces

Dees ho ascuse roespousibilibies

vork  wibiteubd beins bold;  tries to (aind balier ways of

the joba
7 Neods

tosks

readdling once wn oA while, Musl  be rewinded someilmes to do

that are pard of nin e ovpmcab,

) Has oatvasdiry initiodiva dompored by prodent judeoming,
Can alvays be depeudel upoa Lo oel judicionsly on new o ctand Lons

without oid of sapervisor.

} Has no initintive,  Noeds censtbani prodding.  Dooss enly what
he 1g told to do.
Y Does regular work enerslly without beig bold whei Lo deog .

aoonsionally i oweeeuntions,

ri b and on timo. “o

o
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8. CROLTIVINESS £MND 4D PTLRILIT

How alert 13 he in adapting or amproving betier ways of
accomplishing the objectives of his jobs? To what extant
Th

what cxtant can he adjust himsclf to new tasks or changing

can ho contribute new ideas relevant to his work?
To
conditions?

} Usnally creative and active mind. Ofton works cut nauvéws

. and improved mothods. Handles new tasks and situation excolleﬁtly.

) Imagination usually actives Always trying to discover or
develop neow ways and improved precedurcs. Can casily adapt

himself to new taske and chanpging condrtions.

) Nover trice to imprave werip ° procedures. Cannot cope with new

18eas.

.) Exerts normal efforts to amnrove nrocedurcs. Has averzge adapte
ability tc changing conditions or new tasko,.

) 8eldom has new idoas. 45 a rule, relion on procedents on establih
1

shed ways ard methods.

9+ (CCOPERLPION
Does ho menifest cufficiont willingneos and capacity to work
harmonously with supervisars, oquats and subordinates to attaan
establ;shcd obguctiwzs of his wunit and tho 1RDB 7

) Hormally coopcratmve, tactful, and obliging:

" accopts hlS share of group work unquestioninglye.

) Uncceperatave; rather quarrolsome, cranky, touchy, cannoet get

along vwell vith othors; upsats mocale.

) Cooporation rather limated; sometimos diffionlt to uork with;
tontdency to be argumentative.

) Llways very cocporutive; voery quick to extend holp;

an anuswally strong force for offico morzla.

) Cocperztes willingly ond fits cowily into tho groups;
"willing to holp cthorse

10s RIBLIC ROLLTICHS

Can he maintain good and oflcetive public relatiens with peoplo
cutside hig unit including TRDD persennel telonging to othor

unite, borrowersy and the gonercl public?

) ieceptable to others

' normally likes, -

Can soldom adjust himself fo new conditlons.‘
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abcents Awrcelf cften, leeves hig gob for Flmsy reasons.
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b{ ) Is well liked; wins confidcace and respzet.
ef } Has dafficulty in centact with ciless, Semetimes urouses
resontment .
a ) Exc?ptzonally effeetive in contact with peonlej gquickly wans
confidence and - rasnoct e .
of ) Makes unpleasant impresuion on others; arouses dislaboe -
e 1le FRNCTULLITY /T hTTENDLICE
L - Is he regular aod panctu~] ir nis vlondenee? Dov s e
e ok tize cut fer trivinl rossens?
T
1 "'
k :\.( ) He 1o aversws:ly reguler e paneh il ia has atiendonce.
[ 3ad
. B } Very coldom cbsewt or late Per warke Vory rood ationdsnces .
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HWDJECTTIVE RATING:

dasssledantrdrasndratnassdasrntiriotiinttatednrin

i (- HOW T MAKT THE PERFORMANCE RATING

l. Go over thoe statements carcfully under vach factor and select the ono - |
ONLY OME that most nearly descrabes tho person being rated.

.
3
o O RO TR L

H

[y

R P P : . 11, Base your rating on factor not on merc improscionss The bost way %o
. ' obtain dorroct facts is to constantly and carofully observe the

persents genaral porformance durang the whole rating period - not
Just last vock or last montha.

11I, Ldopt o definite otandard for comparaison of porsonncl under youe

LI

s . : IV. Take pldnty of time to ratc your poersonntle Do not be influcnced by

e AR

]
*

- ‘#m&f‘ﬂ! W‘F“"‘""' -
¥

EN Tt
U : prejudaco or pitys. Do not over-rate your frionds or under-rate thoso N
L ) A unfriendly to youe. . ‘

ey

n T I

. Ve Forget length of sorvice, apge, cducational attainmont, tratning,

i

previcus ratings, and other similar factors which do not dircoetly rolate

to tho employee's jeb performance for the rating period under conaidera‘l;ion:°
Lo GULLETR OF IQRK

T Is he nceurate and.' thorough? Is his uwork prosentable and acceptable? .
' Can he detoct orrors amd corrcot thoem?

’ (a) () Does fairly good worke Commits fow errors and rarcly tho samo
: nistaka twicce
IR (v} ( ).Doeﬂ oxcoptionally accurate, neat and thorough job,
(e} { ) Modiocro and crratici roguiros ceccasional cribicisme
tlerk cannot be accepted without any reoview.

{a) { ) Vory carelesa and makes tho same miptakou froquenbly.

() { ) Doou wery good job and rarely makes mistales.
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QUAITTTY O 1ICRK

Ko productive is the employce? How rapidly does he perform his taskae

-
o

AT

e constantly does he mpaniain such rate of work?

- - - - { ) Completea more than aormal amount of uori.
- - “ {'~ { ) Productivity very lou. ,

~ ST 4 { ) Completes less than normal uork loads :
R — - -f . { )} Completes exceptionzlly large volume of accoptable works ) D rg:
5 . *«wt‘r*-m’“'l* e ( ) Completes normal workload well within a reasonable timasa o ?;'
" ; ; o - . ﬂTﬁ;11;2
; o 3+ "J0B KMOLONCD P
) . | Q-j ": ) ’ How mmch has he/she learncd abous his/her jobs Doss he/she know about L

' all the functions o wirements and ruspensibilities of his/her joh? '
.- iv i ' (a) ( ) Insufficient knoulad:e of somo aspects of che Job rojularly - f‘%

et needs instructions and assistance;
' {(b) ( ) insufficiont knowledse of some aspects of the Job, needs much ;
furtier Srainingg ST

{ﬁ.i_-u h@l LY ORI ] ) 5
- . - - o {e} ( ) Has thorough knowlec e of 1) aspecte ui his/her Job, very o
' neldom needs dircciiong

(¢) ( ) ias thoreugh_knowled-e of all aspects of hig/her Jub, requires

' . 1 - - no ingbructions-or assasiance.
| i . -
! 6:3 (e) ( ) 'In gomeral haa sifficicnt knowledge of his/her work occasionally . &
ot ' ! s needs direction o helpe .t
¥ * :
> ¢ .
) . i 4.  DFINDABILITE.-
¥ " i J Ed
1

Can he be depended upon to Jinish assigned tagks on lime and follow

S W T
e s v

v

. : A instructions:

{a} ( } Vory unrcliablej ncads close and constant suporvision

(b) () Dependable but ocoeasionally nceds gome dirceiilons

{e) { ¥ Excoptionally aupendable at .1l %imes; completes specificd work
on time nthout surervision, pcrforms uell cven under difficult

" circumstances,
‘;j'? {(d) { ) vVery dopendable under sost circumstances; rarcly needn supervisicns
I o . T -
. S S {e) ( ) Sometimes unreliable; nveds Troguont checkingaa
3 .
. Aot 5e  DIELIGHCE: - .
AP Doca he vork and concentruic om the work at hand?

Y} Tends to take thinss casy; rometimes innttentive to has works
Bxenptionally harduorkins and dalligent.
Mormally industrious an't attentive to his uorks

Lasy and inationtive bto his work.

—

O

et
P N T e
et et e s

Works hard, percevoring and dilliwent in the pecfoemunce of his -

dutics,
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(a)
(b)

De

(=}
(v)
(o}
{a)

JURG LT H
Aedll

Iet
.

Can ho groap sibuations and dr . correct conclusiong?

oxoreascs guod Jud_cocnt undor most circumstancus.
Frequently makes peor judgrmont o
Koticcably vory poor in ood judsement.

Exerciges usually scund judgement undur all c11‘ci'.:n=ts_1ﬁcc:3.

e S A e
R N L )

Biercises fair judioment in erdinsry ciroumslancose

LICIPIVE:

Ia ht cnterprising and rosaurcoeful?
yil.oout baine told?

(3

Does he uorl wathout hoang told; triecc to find bebicr ways of
doing the jobe
Moeds prodding once in a while.

tanpics that are part of hagy ausignment,

Has cutetanding initiative fompored by prudent judgemont,

o

Can bo depended upong acts judiciously in now situationg,

he in %0ld tc doa

Does roular work goenor L1y wathout bewng  tolde

ziven surnostionse

COOF TION .
Jous he minifest sufficiont villingneas e work harmoniously wikh
supericra, oquels and surbordinatea to atfain established joalp of

Lig unit and the Tanzaniz Rora) Development Bonk.

{ ) ¥Nermally cooperative and acecpts his shave of group Jork,
{ ) Un-cooporatave, quarrolaoac, cranky and touchy, cvanot
along vith othorc.

ae
st

{ . ~Ezceptionally oooper..ive, guick to uxtond Lolpy on Unuonally
wteang foree for oifico moralo,

{ ) ‘Goopnrnhion limlted, drificult to york rith, tondg to bo
argumentative.

( )} cooperates willingly aond £iLs oasily into the proups Willing
za help othere unqucal,iunahl.‘fu_

SO ESYy

()
{3
()
)

Generslly courtgoong,

Very ceurteounsg, salh confidence wmd respecl.

fan he courtuous to peonla lic likege

Can maintain likcable dasposiiions, even under dirtiocnlg
circuiplohcuse

()

Uiscoulonug, arrofmnt ang  ovur-be ving.

Mast be reminded somelimes to do sy,

%as no initiative, nccds constant prodding., Does only whad

Occaniaonally

Docs he aspume hin recpongibililies

s’
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{a)
(v)

(e)

(d}

L ‘:;:
: ¥

' i ::f‘i;" ‘

7950 £

- A - o ‘
:
PRLOTUNTETY .

Iz he punctucl in his nltendance? Doow he take tame oul for trivial '

. :
eeansn? ;
{ ) ZBxoeptaonally punciual. Hover boen late. e

3 .
{ } Avoragely puncteal, e has been later lhan 4 houvrs duving the o
rating periods
{ )} Has voer lale for aone Yhan 4 hours but lecs dhan & bours LT
5
for the roling pertoda N
) b
. !
( ) s bewn late for amov. bhan § hours but lers shan 12 hoyrn . .1
for the rating p.riod. ’ ©
{ ) Hze been late for moi Lhan 12 howrs for Lhe s-ilny perioda e
JRARIRIt TS :
Is no'resulnr in bis otbendance? oo
{ ) Has porfect attending? Han never been absest duang the period. :
5 '5“' . . . P
{ } Conovally rosular ia bis aftcndance. Ias boon absenl for .
ooy than 3 doye Jdupsnyy She povaod. i
{ )} Uan noo absent for X days but losg Lhan 5 doys. ,
{( ) ¥Has Le.n absent for § duya bub lews (han § dnyo. | T
o ’ s
{ 7 Eas buon ahsent for B oAuys 0 MoTGe cen
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LOAN 1C0IDING
COMMITTEE DISCUBLION OF ACCOUNITHG IPROBLLMS
AND RECOMMIANDATION. »OR CORRRCLTION
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In a meeting of the Loan Recording Committee held in December 1981 following
the Annual Regional Managers Conference, the following discussions occurred
regarding loan recording problems and recommendations for corrections

TRANSFER OF FUNDS:

Under the current symtem loan repsyment instalments are collected in the
Region by Credit Supervisors, both as cash and occasionally as cheques, from
loanees in the Region. Receipts are issued in exchange for these collectionsa
Cash and cheques are pald into a special "Collection Account" at the Regicnal
Branch of NBG, and each payment is identified by a pay-in-slip.

Repayments are =zlso paid directly into the "Collection Account® by Crop
Authorities, in which case the Crop Authority is expected to identify to NBC
and to TRIB the loances on behalf of whom these payments have been made. NBG
is required to remit the contents of the Collection Account each dgy to NBC
Lumumba Branch, to the TRIB Head Office Account through their own inter~branch
credit transfer systeme It appeared, however, that some branch offices fail
1o transfer their collection accounts on a daily basis.

Transfer Advices to TRIB from NBC Lumunba Branch mgy indicate only an
amount, the branch of origin and the datee Head 0ffice accounts department
mast then match these advices with the Regional Office receipt registers, and
often a match or allocation cannot be made.

The credit transfer situation is further complicated by the payment of
Standing Orders which are made through the NBC credit transfer system, between
loanee accounts in the Region and NBC Lwmuiba Branch.

DISBURSEMENT 3

It was noted that the Regional Offices are not informed of amounts
disbursed for centrally disbursed loange

(1) Grain Mills
Total cost of the Grain Mills and/or breakdown of the same to the Regions
not known to the Regional offices.

(2) Seasonal Inputs

Seasonal Inputs are procured centrally. Prices for these imputs are sent
to the Regions very late, in most cases alier the distribution season iz overs
It becomes very embarassing when the Reglonal Manager fails to tell the
client the value of the loan givens

(3) Long Term Projects

Long term projects are disbursed centrallye. Seversl disbureements talke
place during the life time of the projecte The Regional offices are not
informed of some the disbursements that take place from $ime to times

It was the opinion of the Committee that these problems arose because of
the fact that procurement of loan items was until recently done by different
divisions within the Directorate of Operations. MNr. P. Maginga from the
Procurement Divigion, when contacted to give his views on this issue, said
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thaty in some cases his division doeen't know the actual cost of some of the
4nputs because they don't know the transport costs for such inputs from the
Regional Centree %o clieni locations, There are not standard transport
charges from Hegionml Centres to such localionss

The mark-up element of 25% of the cost of the loan item up to the Regional
Centre which had hitherto been applied to cover up the transpori charges from
the Regional Centre to the client location, creates a lot of varistions in the
cogt of the same items in different Regionse Border clients might opt to
obtain the same items from & neighbouring Regions because of the price
differsnce.

Now that the Procurement Division has beon consolidated, and all
procuremsnts and distribution will be done by this division, the Committee
recoumended thatlse

(a) The Procurement Divisiorn should be responsible for communioating
the prices of all centrelly procured loan items to the Regions,

- (b) When any losr item(s) is/are sent to any region by the Provurement
Division, the total price for such item(s) and its/their breakdown
should form part of the conmsignment.

(e¢) The Finanoe Dirsctorate should send copies of Peyment Vouchers to
the Regions concerned for any cash dishursements done at the Head
Office, as and when such disbursements take places

{d) The Remearch Department of the Directorate of Development ghould
carry out research work to determine atandard or at least provisional
trangport costs for various loan iteme from all the Regional Centres
46 client locations within such Regions. The Research work should
conveniently be completed before the next distribution seasone

IR ATHENTS:

All repzyments should be made Yo the Regiona.l/]}istrict Gollection accounts.
A Bank Draft will then be drawm weekly and sent to the Head Office as explained
in the "fransfer of Fundse" seotion sboves

LOAW REPAYMENT SCHEDULES:

Loan repayment schednle should be preparsd for all medium and long term
loans, when such leans are fully disburseds Some of the Jommittee Meabers were
of the cpinion that loan repayment achedules for grain wills should be changed
from monthly to bi-monthly or mBemiwannual, to simplify record keeping. Thie
idea was rejected because the members thought that this might adversely affect
repaymnent parformances

Instead the Committee recommended that TRUB management should iacikle the
problem of calculator and/or battery and staff shortages which is presently
very acute in the Regions, to assigt them in their record keeping exercise.

LOAN AGRUEMENTS

Curvenily =zll loan agreements are completed at the Head Qffice. 7The
Committee recommended thalt loan agreements for loans spproved in the Region
should De complelted in the Regiongl Offices, and a copy of the sane to be asent
to Head QOffice for filing purposess This would speed up the execution of loanss
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LOAN NUMBERS FOR BULK PURCHASED LOAN ITHEMS:

Currently loen numbers for bulk purchased items like Grain Mills and
ox~drawn implements are assigned at the Head Office, and then these nurbers
are sent to the Regional Offices. The Committee recommended that Regional
Offices shonld only be provided with blocks of nusbers as it is presently ithe
cass with seasonal loans. The Regional O0ffice will allocate Loan Numbers,
within the Block of Numbers to it, and communicate this information back o
the Head Offices This is only with regard to Maize Mills and ox-drawn
implements logns.

INTEREST CALCULATIONS FOR SEASONAL LOANS:

Loan amounts for seasonal loans normally include the interest charged for
the first year of the loan. At the end of the season such loans were normally
charged Nonthly Interests and compoundeds

The Commitliee recommend that seasonal loans be charged snnugl Interest on
unpaid balance at the end of the crop season. This recommendation was made
after realising that the farmer had no other way of paying a loan for a pasi
seagon from any other source cther than from proceeds of crop sales Tor the
following season.

LOAN CARD lMZe 3003

The Committee observed that loan card NZ.300 could cunveniently be used
for loans other than seaponal loanse The Commititee recommended therefore, that
this card be used along side loan card (TRIBe403) which will be used only for
seasonal imput loanss These loan cards should be duly completed at the end of
every month, and should reflect the actual position of a loan, at that times

REPAYMERT RATHS:

Repayment Rate is g vitel performance indicabicr in any lending institution
like TRIB: The Committee members felt that, this being so, a proper, and
preferably uniform way of caloulating and interpreting such repayment rates is
necessary if any decision based on fthem 1y going to be meaningful.

The Committee recommended that the following formulae be applied while
calculating Repayment Ratess Which of {the three to bhe used will depend on the
type of intended decisions: '

I Repsyment Rate = Total Amount Repayed
Total ArreorsH
#Lotal Arrears = Current Arrears + Total Amouni Repagyed
I1 THRepayment Rate = Amount Repayed during the period

Amount fallen due during the period

III Repayment Rate - Total Amount Repayed
Total Principal due

I «~ is more informative and will tell the actual performance of the client
during the lifetime of the loan. This is most appropriate for long
time decisions.

II - +o be used for accessing the performance of a client/bank official {
during a given periods .
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This should only be used at the Head Offices
REPAYIMUNT RATES & INCENTIVES:

It was the opinion of the Commititee that incentives be given to Credit

Supervisors who achieve high Repayment Rates in their sreas of supervision. The

Committee recommended therefore, that Repayment Rates be incorporated in the

Performance Rating System for Credit Supervisors so that people who achieve high

repayment rates are motivated, which will in the long run improve recoverye

Other areas could be considered for motivation purposes arei-
(1) Achievement of Lending Targets.
{2) Achievement of Loan Colleotion visit targets.

The Commitbtee also recommended that such targets should be set in a form
of a dialecgue between the Credit Supervisor and his Semior, so that the former
doesn®t feel that some impossible targets are just being imposed on him
STAFF RUQUIREMENTS FPOR REQTIONAL AND DISTRICT OFFICES:

(a) District Offioces:

The Committee members recalled that Regional Managers were adviged at the
Regional Managers Conference in Tanga, that all District Offices should have a
minimim of two employees. The Committee menbers noted with concern that this
has not been ;mplemented in some of the Digtrict Offices todabe. ’

() BRegionszl Offices:

(i) Regional Menagers find it difficult to £ill in some key positions
which fall vacant in their respective Regions due to lack of proper guldeliness
Although such guidelines were sel at previous Regional Managers Conferences,
some Regional Managers have found themselves tnder fire from the Directorate of
Manpower Development and Administration after employing staff in their Regions.

{ii)Regional Offices are not informed of how much of their budgeted
Staff Regquiremenis has been met.e Only a lumpsome amount of the gpproved budgei
is sent +to the Regions without the breakdown.

To enable Regional Qfficeas meet their Staff Requirements more smoothly and
timely, the Committee recommended that ¢

In future budgets, a breakdown of who has been approved for employment shounld

be sent to the Regionse

If there is a budget provision for employment of sub-ordinate staff for a
Region, then the Regional Manager should be allowed to hire the required person
on a temporary bapise The Regional Manager should immedigtely, after such an
employment, send the CV's and all other parficulars of the newly employed, to

|

IIT = to be uged to determine the Repayment Rates for principal fallen duce

|
|

the Directorgte of Manpower Development and Administration for approval or comments

The Directorate of Manpower Development and Administration should communicate

their approval/hon approvel of the employes in guestion within a period of three

months. By the end of the three months period, if there wont be any reservations
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Development
from the Directorate of Manpower/and Adminigtration then the Regional

Managers should employ this person permanently. For all other mtaff, the
normzl employment procedures should be followeds ’

The Committes also recommended that all such communications between the
Regional Offices and the Head Office should be channelled thru the Director of
Regional Coordination and Supervision, so that a proper follow-up can be
mades

CRITERIA FOR LOAN APPROVAL:

Criteria for evaluating poitential horrowers is spelt out in Cireular
letter Nos79/16 Ref. 125/2/343 of 1lth September 1979 The Committee felt
that the terms spelt out in Article (iii) of Part IV of the Gircular letter
are not realistioc since loan applications for the following season are
evaluated before the markeling season of the current seasons

The Committee recommended therefore, that this article be amended so
that while considering lcan applications for any one season, the borrower
should be assgessed on his performance for the past 3 seasons which do not
include the season under congideration e.ge while considering loans for
1981/82 season, then the Repayment Rates should bes

1st 1978/79 - 100%
2nd 1979/80 - 5%
3rd 1980/81 - To be determined by the Regional Manager based

on hisg expertise and experience.
Regions are advised to set their own limits for the 3rd year assessment.

LOAN COLLECTICN VISITS:

flenbers of the Committee observed that there is an element of mistrust
between tlients and TRIB staff cropping up due to the increasing number of
theft casess A case was cited in Lake Zone where a client demanded the
presence of the Regional Manager belore paying any money to TRIB staff.

The Committee recommended that this problem be given serious consideration
as it might affect the Bank veryadversely, in the long rune

Subsequent to the presentation of the asbove problems and suggestions, the
Bank took action to develop revised accounting procedures which are to Le
1mplemented 1 July iYoZe
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Projoct” 8fficen;

~fradining needs parccﬁvod by TRDP popsonnel . During the

-perception&

to_employ Noe! Berge {ﬁr the. poriod h{ar¢4u‘

Cula Fré Ain fnfe 2 :H,;;

. #QO/__ Z4 th March. !083
DRSC. 5/49/47 . .

Rogérlﬁioom, .

USA LD PROSECT 621»01
Dar as:Salaam.

X

Each of the five Lonal Hanao ers wiil be meeting with his v/
Regianal, hunaqepa dur ing fhc week of April 12, Duriup

. . . . . . :‘:ﬂ‘
these mdetings tnmra wiil De cxtensive discussions regarding &

week of May 3 we pian 10 H“ﬁﬂ in Tanga For a three day S

&
o ,3.
e

Chébieaibenﬁefb, A?}ﬁ Team lhadump and | propose that Noel
eyge be requcuted ko serve as a fraunsng bun'uitunt dursng
Lhe pwrwcd npral BO ihrouqh lay O (anviudca Four days travakr
from and to the U %) Ve anfacaaatu that Me. bBerge, Mrs Maneno
Jir . 4pnhuLana and Mr fennett uil! anch attond one Op more“
of the égffeﬁbnt zon@i mecl ings toascortain TROV emplnygesf ig;ﬁ'f
theﬁrftruinéng neads.  Followinn the week [
Appil- iw, these four'pmr‘ons and the z=onal managers hf{f‘ﬂgagr
then prepare uDPPUPPInTL training material {or tha $am§ha%§f}$
and develop d@'ﬁl%cd p!ans for additional omployvee traihiﬁéﬁ?ﬁ?‘,\
duruiﬁ the conming yeqw . o JL

.

We ask your cOchprnm' For the expenditurc of nroject Fun&a'

'*'.-
de
A
‘

Very truly yours, _ AN &8
?ANZAN!A“RURAL ﬁﬁVEiOPMaks BANK TN,

As Tlﬂfﬁj;fi;}/b | % @@i vl J\‘*

furc&bNERﬂi %ANPCER

' - ',
' L v



s

Nt

AR TX

PORTFOLIO ANALYSIS
ARD PERSONNIEL INFORMATTCH

FOBIS



- ‘;L@‘ el .'g o Ay 3 -5
.
. ¥ .5 1 }
B % . [ 1 Y
3 v N i
T A ) - Y . . .
- .w‘.; X ny‘: i Lﬂ.m '1 3 _.p.WLl.H i . P [
. ' [ 4 v i . b Ty . :I
- T * . . ¥
i ' - ! L Ix t
¥ N E
3 N ~ - R
TF : ] 1 i T ‘
H ' ¥ . . !
- ' L] g 4 b
+
i e Vo S
= e e . R
¥ Baiaiund T e v e e '
o~ L L . 1y
RS T . . 1
' + - — T s LA
= e, LI P My el Al LTI L G
. — -

{

o

). _PORTFOLIO ANALYSIS SHEET

.- - -

Total Fumber of Loans on Record

* Cloging Balence in 000!

FY Repayments to date in 000!

HEGION

trangze -~ 17

Kagera - 55

- m——— A

Mara - 20

Shinyanga ~ 21

ZONE I TOTAL

Tahora ~ 52

Dodoma -~ 1

Kigoma ~ 49

Singida - 6

ZONE II TOTAL

Rrvume - 33

Tindi -~ 28

Mivara = 3

ZONE V TOTAL

* (losing Ralance

= Principal plus accured interest

¥
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Total Number of Toans on Record # (losing Balance in 000! PY Repayments to date in 000! F
REGTON ] 1 - r 3 . v 1,
Tanga ~ 44 : %"
Arusha - 23 N g
L - g m - gi -
Coast - 9 .
i L | ? g |
Ier es Saleam-50 B
e TR N o |
Kilimanjaro =26 : ! e -3 g
ey - “
ZONE IIT TOTAL : : 1 E
pr— _— A _! — i E —
Mbeya. - 37 H : f
Irings — 36 | 3 §
Norogoro — 11 ?5,_, g
Rulva - 53 , i g
—1- -+ S :
ZOWE IV TOTAL i i g
COUKTRY TOTAT: e _____...___._....J___J_......__.._=

¥ Cloaing Falence = Prineipal >lus acoured interest
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Name:

and oppc tr .ities in the bhank:

—

Directorates

Lecation:

-phe following information regarding TROR employees' experience and educational {formal and non-formal) backgrounds will be utiligzed
in debermimng the kind, type, and smount of fraining that is and will be required io prepere TRDB personnel for the maeny challenges
This form should be filled out upon receipt and returned to your supervigors.

Date

POSITION

15U

TRIB EXPERTENCE

SCHOOL AND TRAINING

GRADE DATES

ASSIGHCHT

DATES

QUALIFICATION & SCHOOL

Position: Record your title according to TRIB's soheme of service for all the positions that you have held.
¥5U Grade: Fill in your KSU grade but not your salary for all positions.

TRIB Rxperiences: Liet all your TRIB experience by their dates and the assignments and places stationed (for example, May,1971 to 2April,1%75,
" Pels Cropsy Dar es Salaam H.Qe; May 1975 to June 1977, Regional Representative, Miwara R.O.j etc.)s
Training: List-all formal and other training beyond primery, the dates of attendance, the qualification received, and the institution or
courae sitended, “Inoludse &11 +training that was one month or more in length.

Impordant Notes ‘Start from your first assignment through your present one. Hore than one line can be utilized,

© SRR T

—_— *oTaERs




PINANCE DIRECTORATE
(BEGINNING OF PROJECT STATUS REPORI)

¥

CENERAL FPINANCE

The Tinence Directorate of the Tanzania Rural
Develoyment Bank is structured as shown on the Organi-
zation Chart, Apeendix A, The Director of Finance,
Ndugw H.L. Mlonja, has been with TRDB s%nce.the creation
of the Bank in 1971 and in fact worlked in flnance.lg _
the predecessor Bank bto IRDB. The Directorate maintains
loan accownting records as well. as the'ucneral led_er
accounts, prepares payroll, controls dlsbursements,.
develop annual budgets based on requgsts from the other
Directorates, regional and monsl offices and operates
the computerized information system, The Director is
directly responsible for procurring funds, primarily from
the Treasury and Bank of Tanzania wder mhe‘ausplces of
various IDA, DANINA and other extem1a% crgﬁltors and
srontors, and for the daily control of carh-on-hand.

To-the exbent that excess cash is available, the
Director makes short term interest bearing time deposits,.
Short term cash deficits are covered by overdrafts by the
Mational Bank of Commerce, While the IRDB is permitvted
by law to hold time deposibts, the _overmaient has nob
normitted the bonk Vorimplement time depoult accounts,

In reality the inflow of funds to the IRDB, other
thon from loan collectiong, 1o restricicd by the Treasury
211 thie DBani of Tanzania -baged on _overvacntal bud_ch
amproval and the availability of external eredilts and
ants for agricultural/rural lendin,. Since 1981 the
Banlk of Tenzmenia has extended a 100 milliom shillin
refin.nce credit under bthree programs, bub the terms of
this credit are extremely restrictive and this credit
cannot be considered to be a viable source of funds to
the PIDB in the long term, While the Director of PFinance
does not have Tlexibility in obtaining funding for the
bank lending and while alternative soureces of funding
should be identified and impleomented, the lack of
Tlexibility is nobt a liunitin, facbor in it sucecess of the

Barnk and in fact may be benelicial. The liwmited, overmnens
controlled fundin, of TIDB lendin haw bthe indirect benefit

of 1limitine. lendin. in the hi_hly problematical agsricul-
tural/fural economic sechor of Tanzania so that the losses

which are incurred by TRDB are manageable and covered., IT

TRDB had more open credit sources such as time deposit
accounts it would incur lisbilities which would only be
secured hy the banks hi_h risk loons, In the existing
funding framework lendin_ losses are adequabely covered
by pald-in equity, _rents ond retained earnin,s.




- 28

Finance Direcborate Stall

Other than one senlor accounianb, I,D, Bandawe,
and the manadger of programmin,, J, Machmm e, the Finance
Directorate lacks professionally qualified staff, The
Jack of trained gstaff ig more gevere in the Finance
Directorate than in any other area of the TRD3 and the
lack of trained accountants must be considered a
limitin_ factor in the success of the inztitution. Thetre
iz a gevere ghorbnge of traoined accountants throu hout
Tanzania and the [overnmeni's policy ol nob authorizing
oubt—of-country accountant troinin, will continuve to
1imit the number of professional accountanlbs which TRDS
can obltain. Despite the poor workin: conditions and
lack of trained accountanlts to provide gupervision and
direction, the Finance Directorate staff appear to
perform their functiong as well or better than the staffl
in other financial institutions in Tenzmania, Clearly,

a mojor effort should be made to provide the staff with
as mich trainin: as possible under project auspices.

Lendin,/Coverage/Debt of TRADB - 31 December 1931

Lending in Tanzania Shillings 9.2 = $ 1

Toans Oubstanding 751,094, 301
Loans in Arrecars 346,175,148

COVI LAGT QB A IDATRS

PAID-IT BQUITY 172,000,000

SRANDS 349,425,642 (including; 23,885,216
UsAID)

DEDTS O TRDB

sieiinpd, Condd bion
Despite the large arvears, mor~n than 50¢ of ohich
ave roceverable, the TRDB has adequate covera_e ol its
sotential losses and oubslonding debbt. "he banlk does hove
on_oing kiquidity problemg inanite of incvreased collechiong,
Appendix B summarizes the data available on repayment
rates from 1977 thru 31 December 1981, the effective
start of project date for financial records., The repaymont
rate is defined as the percentage of collections recorded
divided by the total amount fallen dve as of the date
indicated, While the repaymont wvrnte dalbo lisbed in
Appendix D does nol include avproximnatbtelr 13 willion
shillin_ s of repayments thab hove nel boon Ldentilied by
borrower and approximately 7 miltlion shillin_s of
disburgements unidentified by Borrower and includes
numerous misposbtings, the repayment rates cited penerally
reflect the trends by lendin. prougran,

The licnidity problems result not only from
collections but from the hi. h cagsh disbuvoemnents =z well,
Aypendix O lisbs the debt scrvice (interesb and principal
repaynents) and cash overating exrenscs, T4 should

-
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be noted that cash outlays othe¥ than Ffor lendin, are
increasing at the rate of 25% ~ 30% amually- whllP the
level of lending ig flucltualing.

The’ 1ncrea91ng rate of debt gervice ig a non-
controllable itém resulting from the hi h credit inputbs
between 1973 and 1980 which sre now falling due and will
continue increasing annually through 1992 whcn the payments
will fall off,

Operatin: exvrnse incleases result [from:

Inflation of 20% + annually

Hipgh vehiele operating cogls resulting from the
large number of new wvehicleg procured for the Bank
by USAID and IDA, .

Rapidly increasing staff costs without offsebbing
nroductivity and income _ains,

e orerating expense rate increase camot be susbained by
the Banlk without further impairing the Bardsts Liquidiby.

Sources of Tunds for Lendins FY 1982/1983

The following Pro Porms Statoment of Sources and
Usas of Punds indicates the upper and lowsr levels
e"noctcu activity of PRIV furin. e "Loan? oo ]“% Jvly
1902 to 30 Julyr, 1003, ’

Peoivehed Sources of i (904 o ihited)
Lower Tdinit Upper Linit _
Loan Collections 80,000 110,000
Tew Oredits 20,000 25,000
AT Tine of Credit - 50,00
dreata %not USAID) £2,00n 37,000
Gronts (U3AID) 27,000 12,000(includes iy
. Thar /n A
— e o By 01707
TONAT Sources 149,00 274,000
g Projected Uses of Funds (000 ormisted)
Lower Tiuit Yomex, Dk,
Lending 69,000 - 65,000
Cash Operating
Ixpenses 32,000 30,000
Cavital Spending 30,000 45,000
Debt Service 18 OOO 26,000
TOPAT Uses of Funds 149,000 274,000

(zce Appendix C for aodaitional yeoars dabts)

Bank of Tanzmania Line of Credit

The larzest single variable in the Pro Perma
Sources of Funds zbkove 1s the TBoT Tdine of Credit,.
Be imin; in 1281 the Bank of Tanzania oflered TUDE liuves
of Crodit lLox reTinwmoeing crop inpuk pucchases on o 90
day repngrmont bagis, 1 year fundin, of crop loans in
disastor arcas, and up to 100 million hil]inub for 1 »ear
food crop loans. The food cropn crop 11ﬁo of eredit has
an effoetive rate of interest of 6 versus o londin, robe
by PROB of 7,59 and regudcos full poyback in 12 o L,

ety
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TROB food crons lending has a 15 to 1.8 noenth ravbock of

407 and S25, While e line of cradit peovides TIND with o
source of.funds for the vital food crop uwrclor, usc of the
line of credit with its ri_id vrepayment bermiy iy be
detrimental to bthe interests ol TRDD and may create

greater liquidity problems when the credit is dve for
repayment ‘than the line of credit solves at the front end.

Coonerative Uniong and Socielies

During the past year the Goverrvwiont of Tan=wonin
annouwnced the reingtitution of Cooperabive Uniong
(District level and above) and Societies (Village level)
and desimnated TRUB az the Tanzania Rural Development and
Cooperative Bank to serve as the primary lender %so the
coonergtiives,

In preliminary digcus -iongs, the IMinonce Advisor
su__ested that the poid in equity Tor cooperative

A

’

Tinoncin_ should be bebween 30% and 35% of the five year
lTendin, objeetives to the cooperatives., This su.,estion,
which was sccepbed in principal, was based on the
gassumpltion thalt cooperabtive loan repayments will be atb
least 70% of the amount disbursed and thet the Bank should
have adequate pald in equity to cover the ccoperative
defaunlts other than from its other operations,

hefore TR

A substantial number of dssues must be resolved
T8 can begin to cooperatives including:

&

Cocverative lendin_ a separabe enlity or
departuent;

Bocks to be mainbtained separately;
Phygical facilities at regional/%istrict
level; )

Ovmershin between Govermaenbt and Cooperatives.

Re_ardless of how the issues are resolved it ig clear tiwtb

the orerating expenses and overhead cogls during the next {five

vears will continue to increage at a rave that will be
Jreater than inereaseg in income,

Finsreial Viabilily

The financial viability of 'M"RDD during the 1980's
will be largely dependent upon the succensful roeduction of
the following issues by Benk meansgement with the
cooperation of the Governmen: of Tanzania,

!

Londing and growth targets mugt he seb on a
5 vear basig with:
- Delinite identirficotion ol finding:
~ Reduction or limliting of operating
cogts if lendin, is frozen or
reduced,

Regolve the extent to which TRDB will vtilize

the BoT ILine of Credit

Insure that Cooperative financing is adequately
funded and that paid-in cavnital is sufficient

to cover losses

Develop and implemenl ri_orons policy of regional
lending and regional operabting costs which is
tied to collection perfortonce

i

Thiezs

ol
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Tication and posting

Revayument Rates as Percenis

fhale

ETTOry may

Year of
Reporments 80 TBA _ 217 2GBACCC 287 S04 382 GO0 0T 434 TIVEST. 500 COVEON 580 DATRY 652 PISHERIS 780
T77/78 - 87,3 34,0 42,5 1,1 32,3 7545 - _
73/79 85.3 78.2 38.0 56.2 1.5 4149 978 - 69,0
79:-?\‘ 11792 7512 5348‘ 4-?;1 '-{IL 36.5 90,2 -— 56’2
30/381 122,0 T2 46,2 GAch TIL 37,7 112.1 17.9 £6.2
% 01/62 118.0 E 46,2 £3.1 3T 28T 0.1 33.3 72,0
Seasonzl (Cash Cron {Tobacco/Tes)
1972/76 1976 /1977 1977 /1978 1978/197% 1979/1980 1980 /1981 1081/1982
77/78 66.7 89.1 - - - - |
76/79 51.2 98,8 715 - - - No
79/80 49.1 98.6 76.4 62.7 - - REPAYMENTS
80/8' 4710 98!4 72u7 66:0 82:0 - DUE
5 81/82 61.7 98.3 71.8 65.0 74.8 48.9
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-
-
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APPENDIK D

WORK PLAN ~ FINANCE MANAGEMENT ADVISOR

PERIOD 10 December 1981 ~ Oectober,1982

Project - Sub-Actlvity Desecriptlonsf: Start CompletionfRespo-
. Date Date nsibllity
& Commentsff?f
TRDB Budget for 1982/1983 1 Dec.1981|30 Jul.'82 |All Depts §
' & COffices
Assemble Zonal, Regional, Depart-
mentd’l Estimates from submitted 2 Jan,.'82 |15 Feb.'82 |R.M. Koch
reports o completed
Resubmit estlmates for reductions 15 Feb. '82 30 Mar.'82 |All Depts [
’ & Offices
Reassemble revised estlmates for 5 Apr.'82 {27 Apr.'82 |R.M.Xoch
gemi-annual management meeting: completed
Subnit estimates for review at 27 Apr.'82 {5 May '82 Dir of Fid
menagement meeting *
Recomfplle estimates with changes & May ‘82 |15 May'82 {R.M.Koch rcs
Submlt revisions to Board of , i
Directors, Workers Council for as schedu- = Dir of Fing=ss
review and approval led
Complle final estirates for when aval- - R.4.Xoch
Directorates and Offices lable
Code esgtimates for computer when aval- |15 Aug,.'82 |R.i#.Koch
performance measurement system lable :
Replonal Office Accounting Frocedureg [8 Dee.'81 (30 Jun.'82
Meeting to decide on procedural 8 Dec.'8l |12 Dec.'81l |[Loan Re-
changes ecrding
commit T
United Loan Mecord Keeping 18 Dec.'81 {10 Jan,'82 |R.i.Koch
Procedures completed |
Revlew revised loan record 14 Feb.'82 |18 Feb.'82 |Sub-Comm
procedures conpleted |
Rewrite all sections of exlsting 19 Jan.'82 }22 Mar.'82

procedures; add new procedurses on
budgetting, handling of repayments,
forwarding Bank Drafts, controls
and regponsibllity

Type and pfint procedures
Submit revised procedures to semi-
annual management meeting in

Dar es Balaam.

Hevise procedures as requlred and
loplement, distribute

Conduect training &t Zonal level

27 Mar,'82

3 May '82
6 May '82
27 Apr '82

Apr.'82

23
6 May '82
1 Jul '82
30 Jun '82

ACDT -
Wash D.C

R.thoKoch

R.l"‘loKOeh :

ACDI

Trainer
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Final trial Balancs,
General Ledger
Accounts, Budget/Actual,
load flles for new F/Y
{processing of non-
guarter months by
L. Machangewtil he
leaves for tralning)

~Q. :" o

, N ' Start Completion Responsibilit
FrojJect - Bub-Activity Date Dat
Deseriptions ave & Comments

-Loan Account Reconclliation 15 Feb *82 | 15 Aug '82 |Varlous

Eubmlﬁ preliménary proposal for

can Account Recgonciliation

based on comments in ACDI 16 Feb '82 17 Feb '82 R.iM.Koch

NAFCREP plan of 12 Dec.1981 for completed

review,.

- After ?pproval by wanage-
ment of the preliminary 15 Mar '82 |19 Mar '82 i
proposal, prepare detailed ? 8 Eégﬁ§g€2d
workplan for data mathering
and loan reconeciliation.

- Training for data collew :
ctors including field trip 29 Mar '82 |31 Mar '82 |[H.#.Koch
to Kibaha for practilcal cozpleted
exerclise.

~ lionitor data collecting in 15 Apr '82 20 day '82 |R.M.Koch
Tfield.

- Get computer listing of
transactions from 1 July 5 Mar '82 |15 day '82 [ J.Machenge
1979

- Orlent accountant per- when accou- - R.#.Koch
forming reconcillation on ntant sele-
data availability and rules cted
for reconclliation as oubt-~
lined in work plan.

- Agsist with reconcili- —do- 15 Aug '82 |R.M.XKoch &
ation, prepare journal- Accountant
entries, code cogputer
transactions ané updates.

Computer Processing 2Znd Quarter| .

FY 1931/1982 thru lst Guarter 10 Dec '8l | 30 Oct '82

FY 1982/1983%

- Process 2nd Quarter Loan, 21 Jan '82 8 Feb '82 | R.sd.Eoch
General Ledger and budgetis coupleted

-~ Process 3rd Quarter data 3 May 'B2 |11 HMay '82 | R.M.Koch &

' J. Machange
~ FZirst processing year end- [21 Aug '82 6 B8ep '82 | R.M.Koch or
loans and Trlal Balance replacement

- Final year end processing -~ |22 Sep '82 11 Oct '82 | R.m.Koch or

replacenent

Yﬁig*

K.u-m@l
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¥ Project - Sub-Activity Start Completion’ | RezponsibilityEisse
+ - Descriptions Date Date & COMMENTS e
L. Gash Flow Projsctions
- Revlise computer for B years,| 10 Dec 'B1 20 Jan '82 |R.M.Koch |
new recovery rates, Interest completed vggﬁ
rates, new lending programs. . ﬁgﬁg
. B,
~ U3SAID project lendina 5 Dec '8l 10 Dec '8l |Bennett st
assumnptions coapleted
-~ Conplle data for computer
projections 10 Jan '82 24 Jan '82 |K.s.Koch
completed % i
S
- Run model - 8 sets of 3 Feb '82 6 Feb '82 |R.M.Koch {E@%?
assumptions ' completed %ﬁﬁg
' B
~ Complle reports for USLID, 8 Feb '82 12 Feb '82 |R.#.Koch r !
" s TRDE, IDA completed
|
Computer Equipment Selection, 20 Oct '81 79 Oc¢t '82 | Various
Converslion & Installation
- Support Peat, Marwich, 20 Oct '81 5 Dee '81 |R.it.Koch
#¥ichell Feasibility Study Completed
Team ' .
- Keview and revise study
paper andrrequest for tender| 15 Apr.'8l 5 Jan '82 |R.#.Koch
completed
- Review and evaluate equlp~ 15 Apr '82 18 dMay '82 |[R.#.Kcch -~ .
ment vendors proposals J., Machange
— - Meet with PuM,Vendor and 10 day '82 1 Jun '82 |Various
Yo TRDB Management for R.i.Koch
contract negotiations Jd.Machange
- Training DP staff various 1 Jun '82 3 mar ‘8% | DP 3taff &
couraes d. Machange
~ Design Loan Accounting 1 Jun 'B82 15 Jul '82 | E.d.Koch
System
- Program complex loan 1 Jul 'd2 30 Aug '82 |KR.s.Koch or
account ing modules replacement ﬁ%#w
_:5} :;
~ Desipgn General Ledger and 1% July'8z 30 Aug' 82 R.M.Koch or }%$&?
Budgeting Systenm replacement .Q&L;é
it e
- Program complex 6/L modules | 15 Aug '82 30 Sep '82 |R.:i.Koch or
. ’ replacewusnt
e’
- 3ite preparation unkmown ~do-
- Consultations with installa-| unknown -do-
tions engineers ’
~ Recelve and clear equlp- unknown -do-
ment
- Particlipate in physical unknown =3O~
installation of computer
- Test couputer unknown -3o-
- Complle programs unknown -do-
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DIRECTORATE OF MANFOWER DEVELOPMINT AND ADMINISTRATION

Director

Manpower Development

H_ Administration

I

Chief Manager

Hanp?geg Dﬁ'&l opment

L]

Managexr

Manager
glg IO:;; Hanpower
(vacant) . Traizing

Chief Manager

Personnel and Adminiq’
atrat}ve Servioes

vacanb

{
Manager
Parsonnel

l

Senior 0fficer

Personnel Recorde/
Recruitment & Review
vaosat)

Administrative
Qfficer

Parsonnel

1 Chiel
x Law Secoretary
Manager Legal
Adninistrative {vacant)
Services
vecent)

X T | i ) |
Seniar Senior Senier Senior Officer Senior Law Senior
X Dificer Officer T - Secretary Law

Off = ’
ez Lstate Supplies éz:il;;zrailve Documentation Secretary
[Transpe Hanagzement vacant N vacant tigatipn
i ? gac%nﬁ ( %/ {vacant) 2/ ( ) ivacant
Senior
Adminietra-
tive Assistad
nt
(vacant)
Batete Adming— Administra~ Legel
Qfficer atrative tive Asai— Officer
Estates Aesistant stant .y
Tocument a— tiulga—
tlon n

1/ Temporarily tranaferred to the CUD's office.
_?:/ Job Eleszcription being proparcds.
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DIRECIORATE OF OFERATIONS

Dirsctor
OPERATLONG
Chiel Matsgar - Chief Monager .
Nor-Crop . Loans
vecant Crop Losme
I { i - i I 1
Mengger Maneger Hanager Manager Manager Heneror
Traneport Small Seale
Storage Agrioul-
Industries, Livestock Hepsonal
[——0 . Procurement Input - Loang tural
: . (vacant) ¥achinery
Loans (vacant)
Sunervlisor Supervisor e ey
Grain Mill Losns | | Ranch Loene Superyisor,
{vaoant) (vacant) Tebasco &
Other Annual
Oash Crop Loans
- {voonut)
Superviser Superviscr
Mgmufacturing : B -
& Provessing || g:‘;ﬁ - Suporvisor
I——--—- Logns ; Perennigl Crop
[vacant) (veoant) Loans L
(vaoant)
Supervisoer
Smzll
—1 Liveptock Supervisap
Loans Focd Crop Loans
—
(vacant}
Suneyvisor
Livestock
Harkating &
| Proourement ',
'




DIRECTORATE OF PLANNING AND DEVILOPMNENT

&4 !

Direptor
Plannfing and Devel cpment

1 Chief Menager , _ ' Ohief Menager
Pevelopnent ) Flanning and Systame

l I

!

- { Hanager

Manager . : L-ian_gg-r . Manggez_' . Pringipzl Project Officer Planning

Research and, Evaluation Mem.‘tor:(ng & Hs;_porbmg Methods & Gredit Reviews ) (vanant)
vgoant) vaoant vacant (vacant)

Supervisor Supervisor Sup eryisor Supervisor Senior Project Officer
: Crganization & Credit Review
Regearch Evaluation Methcds ( £)
{vacant) vacant) . . ?ga,can'b} vasan (vacant)
" Praject Projeot . . _ Project Proj et
Officer Officer ’ . Off'icer Officer

Bource: SGOPC Directive No.IWYs5/148/4 of 28/8/80 .
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THE USEr DIREJTORATE OF FINANCE

Loane

Benior Accountant

I

l.omn Officer I

Loen Officer JI

Credit Supervieox

Credit Bupervisors

Peyroll Aocounient

Disbursement Accountani

Credit Supervisor

Aceounts Clerks

Book-Keepar

Dirsctor
Fagpance
L . 1
Chief Accounbent Detz  Processing NOR
(vaoant) {vaoant)
{ | i !
Jenior  Accombant Hanager Cperations NCR
Administrative Prog/ Systems {vacant}
(vagant}
1
Losn 0fficer T Accoufitant I Anolyet & Proge. Oporations
(vacant) Sup ervisor
Loan Officer II Acconntant IX Cperators




. DIRECTHRAFE_OF-FLHNANCE )

Director
46 Finance
Chief Acgountant
Acoounting
1 . — : C
- Bonior doceuntent Senior Aooonphant CGhief Prograamer Chief Systems
Administrative Analyst
Loane Accounting {vacant) {vacant)
vagant)
. Manager
Senior Progranmer] Senior Camputer
Systems Anglyst Cperaticnse
: (vacent) (vacant)
Logn Officer I Loan Officer I Ancountant Computer Bystems Qomputer ‘Senior Punch
* Procurenent * B ment - Programmer I Analyst I Operator T Room
ep ey vooant) {vacant) | _(vocant) Supervisor
Loan Officer II -| Loan Officer II Gomputer Ayatems Computer Punch Roem
= Procurement % Repayment - Programmer IT Analyst IT Cperator IT Supervisor I
(vepart) {vacant) L_(E_Tntl
Credit Supervisar Credit Superviso Assiztant Acoountant Computer Systena Gomputer Punch Room
* Procurement * Repayment /Cashler Programmer ITT Analyset Operator III Supervigor 11
- ivgge.nt] {vassnt) vigant) Record Asmist,
1
Accountg Agsistant Punch Room
Clerk Compuier II-T Operptor ITF-T

#4111 positions under the Senior Aocountant (Loena) have beer sdded since the latest SGOPU directive.

Source: S00PO Directive No.KMU/S/14B/41 ot 28/8/80. :



+ DIGRCTORATE OF REGIONAL SUPERVISION & COORDINATION

Director

Regional -

Supervision
& Coordination

. Goordinator )
Zomer & Regicns
(Vapant)
Manager
Zone
 — -
. Praining Manager
Wonepen GCliente
Region _(Va.o%t)_
Assistunt
Training
Tienaper . 1 Of?icer
District c{%;{f‘;z::

i
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#4

ORGANIZATIONAL GHART

(ZONAL)

ZUNE 1 OFFICE
{MIANZA)

r

Kagera Hagion IWanza Reglon fhinyanga Region Mara Heglon
{Bukoba) (¥wanza) (Shinyanga) (Mazans)
. _ T
L 1 I ! L4 ] | I * | ¥
'Biharamulul Ml cba J Faragwe I INge.ra, . Geita Megu| [ Hegudu brereve l engerems) ariadi Inaswa. j IKahama.J I_Tarima !
ZONE II OFFICE ”
(T4BORA)
E ! “
1
Tabora Region Kigoma Region Doedomaz Region Singid, Region
(Tabora) Kigomafl (Dodoma} 3ipgida)
] LR | b | i - 1 I : x B —~
Taunge Uraabo | { Hzega Kibende Kasuln Kondoa Yowepwa Iraaba Manyoni

whigiriot Qffice currently in aperations



ORGANIZATIONAL CHART
- Z0NAL

. Z0HE IIL OFrICE
TANGA

49

- In = 1 [ a

" Arnsha Hegion TSH REGTON KIlimanjaro Region Const Pegion Tonga Aeglon
{ Arusha) (1118} - {Moshi) (Kibsha) {Tanga)

| . 1 I
| > M N s I I 1 1 — : ' — *
tﬂanangj !HgoronguroJ l:_,olion&ol |k‘itﬂtu| [Hnul_n l. Monduld ]Arume:mll [Haii Iﬂombol ] l&nanga.l , I Lushotol l Pangent I lﬁuheza |
1 - ! ' - |
i . I — " 1 - |
l Kinendeni | I Kisarewe J l Bagamoye l l lnfin ] I—Hufijl [

I ‘Temeke |

) - Zona IV 0ffice -
- » MREYA

_— | | |

—

Yheye Region
(veya)

1

l

Iringa Region
(Iringa)

I

Harogorns Reghion
{¥orogoro)

[ete] [mon | [omue]

| [ ‘| = A N 1 C r - _]—|
IK‘fels. I I Tllktv\il Ibmfindil | Hjombe l lLudebra I IMal:n‘te | I Kilom’nerol | Haheagel | Kilnaq } Surbananga I i [ Fpenda |
. 1

i

Rukwa Regilon
(Sumbawanga)

EONE V OFFIGCE
SONGEA

Ruwymna Raglon

Sunges

Miwara Region

Lindl Region
ind§ :

Hewalea

] P |

l Xilwa

]

[ Livele

# Digtriot Office ourrently in operation.
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ORGAWIZATIORAL CHART

ZONAL

"BONE YT OFFICE
{Proposed)

Goast Region
{Eibeha)

B i

Forogoro Region

(Horozoro

i

b

Kimarawe | |Bagamoyo

Bufiji

Nafia

Kilenmbero

Mahenge Kilosa

—_

m—

Dar ep Sglasm Region

(Tlsla - DaM)

I

Dodoma, Region
(Dodoma)

XKinondoni

Temeke

Mowepwa

1

Kondoa
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- - AL
ONZAYTS, RUDAT, EOECTDIN B o
JI/HO/ 8/ 1o JOB TIFIR: Divector of Onernbions o ,‘
2.7 DIFLECTORLILD:  Cporoations S ;‘
2.2 DEPARSMERT:  ~ .-
2,3 DIVISTON: -
2.4 IOPION: - ~ -
3.1 APPORVOGD BY: Boord of Dircctors o .
5.2 TH:OWIS T0:  General lanager : L
3,3  SUBORDINATES: Chicl Mannger: OUrapsloang bk
Chief Mauager:  Non-Urop Loans “
4y NI TUNCELONS:  Hos overnll rosponeibilities fox . ! ‘
onsaring the-smooth funetioning of J [
the dircclornte by providing guidfmc_eg ‘- £
couneilling and supervision bo .
subordinates in all mobters reluted 'I't'.'o:"-'{:. p
. loan aprrovaly the preparcbion and .. ,
appraisal of loon application, the ﬂ ’
presentation of Lloan nemos to the C‘@m‘:ml i
Loans Commlttee, the lanagement I:oms
Cormittee and Chairmon and Moxaging ",
Director the uonitoring and reportingl
‘ the performance of on wmoing loan. proaec’ii»
and the recovery of loang,
b, STACIRIC VUL AND RESPOUSIBITITMES: ‘

o 1. Coordinates the work of deporituwentnl
nonagers mnd enoures thnt bthey performy .7
their work offectivoly, “ *:

e Imitiotes the devolo went nnd '.: -‘u
nodificationns of lending polilcies pnd ?fz,‘:
- procedined, : ,
" v 3, Theures thot the cxmponditure of the diré’i#: :
otornbe in in accordance with the qpprow‘rf;él’
' budget. R
4. Tlons and dirvects the overcll work 1
oFf the directorate. .,:
5. Rates the work porfdrmance of subordinn”é‘é;‘
uging tho approved Performance Ratbing : ,
Form, M
6o Noviews the Terformance lating done by =
e doprricatbal Manngers. & ;
To Approves perfouionee tioviews done by :

depavtmental Monagers. T




I/ 10/ 8a/ 2

1]

1. JOB OTPLI:
2.1 DIR"CTORATE s
2,2 DIPARTI P e
2,3 DIVISION:
204 BECITON:

3.1 APTOLNID BY3
3.2 MEPGRTS T0:
3.3 SURDOUTHAT s

.1‘-.\2':
K ,-
lManager; Livesbock Loans ' ':":-
Operations
Hoo-Omop Toans .
Iivestock .\ VTN
, o
The Boaxrd of Diveclors
Chiol Manaper; no-crep loans. *
Vo
1. Dupervisors Ranch Loans . “
?e Buporvisor; Dalry Loans .

3
4.

4. BASIC FUNCRIONS:

5o SPECIPIC DUIITS & RASPOLINIBILITY: e

Reeponsible Tor developnent, appra,isal_,'.
pra
mance mond toxiiyy of Livestock Loans a;'.i'clli.: i
their Limely racovory. Offors technioal ~

exportise to other officers in the divigibm

L
20

1
&

Suporvisors; fmnll Stock Loons

Superviser; Liventoek Maxkebing/ . .

Proocasing Lot NI

ERRL
o

sonbabion to Loons Committee, porforw:’

S

o
'5,‘~' L‘..
W

.

Coordinates hha work of Lhe diviaion,. Ex

Interprates broad volicies relabed do U

s

livestock credit programme into cleax: .

aud workable guidelines, 4
]

Given exunrt guidelines bo supervidors- |
. 0 ; i,
on tho preparation of invegtment propo-

sals fom manchies, dairiue, small stook

SO
and Llivestock marleting and processing |
ta, "
Infrastruciure loans, T
Liases wibth proowvement nunagnr to ensg-

re Binely proonremcont and delivery of |

inpula bo borrowore B
Plans the oporalion of liveubock

. Lo
rrojects,

Farticipates in Mauamrsment Loaus .
Gomallbeo and | en necessury Centwal -
LIenms Commi tlon meotiomse

Iianas whih relevanl avthorities in 0.

minisbrles ond panas batal bodies such. ..

g Filimo, TIA aud subsidiarios to

aciieve bank objsetives,

Nr:ooreiends appronricote aclion ot anolicd:
SUEENSRY ML

r
ne - ' ' . . o Caat o b
B . i ] »

omta  arum—— o




. 1"
e 2.1
Co ‘ 2.2,
‘ 2,3
224

JOB TT4LE:
DIIUICTCRAYS :
DEP ARTMIIT :
DIVISICHN:
SECTION:
APPOTIFRGD DY
REPOWES TG
SURBUDTILLF 83

' . i 3.2
3.3

re

. BRECIVIC DTS

BABSIC VUNCTI0S

v ‘ t

L4 : I3
Chicf Mandger ‘ S
Opexationg \

Hon~Crop Leoans

oy

Bonxzd of Diveclors ' A

Dirvetoxr of Operalions ' '
1s wanagnry Livosteeck Loans .
2. Manhager; Transport Loans o

3. Hanager; Fisherien Loang

Ao Monnger; Snall Seale Industrics BRI
Loans

Generally rosponsible, for the

proparalion appresasal, presecibnbion

of loon to welovant leans comiitbee,  ©

and siond toring the porforance of o B

angoing won-crop loan projects ond C

rewovory of such lomnm. R
0 ll'

Tt 1l

. 20"
-
3.
Ly
o
o
Je
Geo
Te
i 85
t
AR .
i . .

AVD TGRSEOISTUTLINS: R

anures inplonenbation off crvedit
ProfraLIas .
Ceordinates the work of divisional

sanagers under Ms/her jurisdiction

{runl provides Foedbook) . '
Ia commulbabion with the divisional
nnegera, L plang overall wvork of

bl departonl,

Inb_rprotos the bank's opensblonal’
policics and preocoduaren iuto aoti-
vition strabe:y and uidelines which
il be uied by Non-=Cropr Loan abalf, .
Liaces vith Ehe rolevent auihovitios

Lec achicve badk' s objacliven,

‘Pawbioipates in in all nanageacst

conai bber neubingg,

Teeomiends ke Ehe Direckor of oncmne
bl ewpondd buee aolabiog Lo demurt-,
nont sueh o olalf leoms,

Reconitcini by Lhe Ddrectorn ol Gporoae

b s hieve appooprlote any disero

blo efnres La e podioy ol bhe
Bonle,
MR LT = I RS I PR VAT




¢

3.3
do

ATt et AR T, T T

GURBOTILNATES ¢
BASTC FUXCTIONS:

. 5
* ID/H0/8a/ 3. 1o JOB TIPLF:  Managnr; Trangpert Loans
. 2,1 DIRICIOIAMTG: Operalions
2,2 DECAMMDNP:  Fon-Crop lLonnd
2.3 DIVIBION: Transport
2.4 SLCRTOM: -
3.1 REPOLTS TO:  Chief Managor; Non~Cvep loans

—

Nesponsible for devclopment apprais aal
presenwation to Loeans Commiltoe per-
Formance nonitoxring of transport
loans and Shedix btimely wocovery.
Offers Lechnical owpertise fo othor

cificers in Lbhoe division.

SPSCIVEC DUYIRES AMD RESPONSIDITETITS

1.’

2a

3o

Coprdinat.s the wvork ol the ddviaion.
Intorpretos broad policies velated to

tronsporl erodit programme inte clean

“aad worliablo guidolinas.

Givos cxport guidelines W surpordi-

nates & othor officeors in the division

s

G

1G,

+ g “ -

on the prepavsbion of investmont
proposals for trausport loanse

Tiases wibh the procwrrment muagor
Lo aunswre liwmely procuveront oud doli-
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npben iy bhe Porfoamancs Babioge
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Amsists the Directorate of Dovel apmont
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ID/H0/8af 4 1. JOB BMPL%:  Manag.a; Fistemies Losans )
. 2.1, DIRECICHATE:  Operations | ¥
.- 2.2 DURANMINM:  Non-crop loans >
2.3 DIVISION: ~
2.4 8OCYIOHS - e
3,1 ADPDOTIE Y 5Y: Doad of Dincclors . e
. 3.2 THPCITE 101 Chiof Manager; Nororop loans.
3.3 SURBCTITHATR: -

"3iE,

. 4o BESIC PUNCEIONS:  Respounille xov Govelopmont appraisal, -
@ ' pitsanlalion bo Losno Comaltbee perfor- o
S manee monltoring of wisherles Loans

aad thedir bmely recovory., Offors

' ' becbneend owmevtlase bo other officors
. . Ll s

in the division. o
re o,

' 5. BEECIFIC DIPIES AMD RESPOMSIBYINITINS:

l. Coordinpbes the work of the division, - - !

o 2, Interprotes L-oad policies rolai 4 4o o
. ‘ Dinlwoeion Crodil Programme into cleaw
‘ oaad wozlcable guidolinoes, :
) Je  Glwen oxpert mideliwes to oblor
B . . olficers ia bhe divinion on the prepa-
- rabion of lwvesiment proposals fon
' Fihrrr s lopns, i
l o 4o Tlages woll procureaont manager ic :
mpune busely procicancnt awd delivery ;
of inpuin Lo botrowors, ‘
B¢ DPlars Lhe opevelions of fishaaes pro k .
projeobs. '
« Ge Partiei pules in managoment Lonns .
. ? Gommittes aul vhen nocessary Loan "
W Comad Lo mrcbiomns,
' To Linses wibh relevant authorities in .
ninistries, parasiabals such as TARICO A
to achidleve bark objeelives. -
8, Tocowrouds expehdibure relabing to the .+ .
] ’ division auch as stall loang. : "
; s Tabon Lhe govle porl mwance of swrbodi- '
naben woing Yhe approvel porlomanse .
. ralineg owte o
L 1C. dssils Bhe Direcbornbe of Developmeni
¥ _'{i .‘: in maniern rdade O Bo Ploandae -ulm -
' . firngreel o7 o0l @ Credd b Properasas. )
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C T an/mo/%e/s 1. JOB TTVLE: Supurvisor; Ronch Inans, '
. 2,1 DIRECTOR.TE:  Cperabions. :

2.2 DEPARTRINT: Mon-Crop Lomng.
' 2,3 DIVISION: Tivestock Loans,
2+4 SICDION: Rnnch Projocis. .
3,1 APPOINIED DY: Board of Direcbors. SEEERY
3.2 TETOWMS TO:  Managexs Livosbocl Toons, <
3.3 SURBODLLTS: 1, Puojuch Cfficor. S

. \ . A |

2, DProject Assissonka

— -
i . t. . -
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A
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i..
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Projects, o
Ao Follow up repaymenis fow beof and
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’ 6o Consbantly advices e manager ol bhe

'_._;"‘ Tiveotlock loans division on the 'n

mrogress of all Lhe beef and punt -

hz:v} . vanching schapos, Co

To tuldes Lhe puajeclt oificors and projoe
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6o Tabes the woilr poxnTormavce of him
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1. JOB TITLE:
2.1 DIRICTORMM:
2.3 DEP/ AN IR
2,3 DIVISION:

2.4 SUCLLONS

3.1 APPOTHAND DY
3.2 REPORIF W0

T/ /847

Ty

Supsrvisor; Dairy loans,
Operalbions.

Hon-Lro)p Loung,

Livostock Ioang. '
Daiky Projncts.

Board of Dircobors,

Manaser Iiveglock Loans.

3.3 SUHBODINAIES: 1. Projock 0fficors, .
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perlommance, mon.torl-yr and rocovory .
ol dnlry projectsa ,
. e  OTOCIFIC MNGTIONS AU JMCPOIBIRLLITINS
1. Preopn Toan wemorandan {for proson-
Tatlon to the lToans commibboo,
2¢  Unmuren At goods Lo be given oo Loas
' nfl  axre procurnd atsd delivered on bimca l
e 3o lomitors the perlowuance of on-going
s B Dol ry Projoolo,
Ao Tollow-up vepowsanlbs of Dalry Loaus,
5, Reconmends aclion to be baken to abap
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i 4 ' or mednst wiltul deCaulbers,.
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1. JoB TIwiU:
2,1 DILDCYCIL TR,
202 DEPRMN A0
2.3 DIVISIOW:
2.4 SECTTON:

3.1 APPOIEMD BY:
3,2 REPORTS I'0s
3.3 SURPD.THT. B

ds  BACTC TN 0T0N

5. BIONINTC MUWINES AND RSPOIIDILLTLIFS ¢

Go  AURIOTTTY:

a Y

-

Supurvinor; Small Stock Loans,

Opexalioni. :
Non~Crop Ioahs.

Liveslock Lonng.

Small Btoeck Projecks,

Booard of Dixcclors,

Manager Liventock Loans.

1. DProjocth Officer . .
Z2s Project Asaimbondn .
Resnonsible for preoject appraisel ‘
porforisnes, nond fordng and recovery
of poullry, pigrory , oheop and nabbil
PIOILC LS
L. Prepars loms momorandup for proscn-
t-tion Go sthe Leons Jonmittee,
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loans are procuved and delivered to
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3o llonibtors the werfomianeo of on-going
small slock projecho.
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plopery and othor small sheck projecise

(6
)
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2.3 DIVISION:
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Ie 31 APTPOINRCED 0¥
' 3,2 REPORDS P03
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Board of Dinecborns.
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L.

Projoot Officex,

2o

Project Assintonts.

; : 7
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of loans For morlnta, slock routos, i
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: ‘( - J’-
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1. JOB TTTI3:
2.1 DIROCICHATI
2.2 DEPARTHIHI:
2.3 DIVISION:
2,4 STCTION:

3,1 APPOINEED DY
3.2 REDCNTE 101
3.3 SURBODII AT S:

4o BASTC, DTUHCTTIONS:

74

Supervisors Groin Mill Toons,

Cpevationa.

Hon—-crop loong,

Small Scale Industries Loans.

Grain Mill Ioms,

Board of Dircelors,

Manager Small Scnle IndugCrien,

Project. 0ificoxr, 3

Resprunible, for project appreisal,

porlomiance, sonllorving and recovery . -

of srodn nill Losns.

5. SPRCIFLC FUHETTOWS AND RESPOMSTREILITILS:

6, ATTINNITY

1. DPrepares loan acmorandum for proson-

tation lo Loons Comalbbeca

fxe]

«  fnouron thab pgrods Lo be glven os

loans are procured asd delivered to .0
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3o Moniiors perfomnnnce of on-poing
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O el oRiperecii Lo,

8. Kulos Lhe work porienmnee of svrhodie

mabes unlag Beoe TR approved Perlorine

nea Laline ol '

Approves dishursoncalg Ny Tonns approved
by the Shalrman w3 Hanaging Dlvectoxr aud

the Purionn], Ioons Copmiblot.

D emta e



JD/Hm/8u/ 1

,,7 7~

1. JOB TITLE:

L]

Chief Monagoer

. 2,1 DIECYORATE: Operations. "

: 2.2 DEPARTIISNE 3 Crop Lomns. '

i 2,3 DIVISTON: - . ,‘
2.4 SEOTION: -~ v
3,1 APPOTIFN DY Board of Direclors. .
3.2 JEDOIDS 103 Director of Operalions. & B
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. 2a Coordinate the vorlk of diyrisional '.f«.i E:
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of Developmont in the preparation of = 7
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TANZANTA RURAL DEVELOFMENT BANK

JOB DESCRIPTION

DIRECTORATE OF FINANCE

Job Titles Accounts Assistant/Assistant
Accountant ~ Regional Accounting
Systenm,

Qualification: Form IV or VI with NAD T or II

or equivalent with experience of
at least one year in accounting
wvork or promotion from Accounts
Clerk IT on merit with several
years working experience.

Directorate: . Finance

Department: Administrative Accounting

Divisions Regional Accounting System

Reportsttozi Accountant TT, Regional Accounting
System,

Primary Functions:

Responsible to the Accountant II for reviewing returns for
campleteness and correctness before data is processed.

Major Duties and Responsibilitiest:
{i) To verify Ffor reimbursements:

{a) Operating Petty Cash Expenditure, and t
(b) Other Operating Expenditure.

I

(ii) To check and advise General Services and
Budget Control Division of Capital
Expenditure, Safari Imprest etc. not
reimbursable.

(iii) To ensure that Bank Statements and Reconci-
liations from the Regions Ffor Operdting,
Inputs and Collection Accounts are
submitted monthly. '

(iv) Tc ensure that Certificates of Balances
For Bank Accounts are submitted at the
yvaar end.,

(v) To perfomm any other duties assigned by :
the Accountant ITI - Regional Accounting

Systam,
Salary Scale: Shs.17,52C/~ x 840/~ — 23,400/~ p.z. MSU 5.




Job Title:

7z

TANZANIA RURAL DEVELOPMENT BANK
JOB DESCRIPTION

DIRECTORATE OF FINANCE

Asgistans Accountant/Cashier

Qualification: Form IV or VI with NAD I or IT onr

equivalent with experience of at
least cne year in acccunting work
or promotion Ffrom Accounts Clerk IT
on merit with several years working

‘ experience.
Directorate: Finance ‘
Department: Administrative accounting
Divisiont General Services and Budget Control

Reports to:

Accountant II General Services and
Budget Control.

Primary Functions:

Responsible to Accovmtant II General Services for receipt
and payment of Cash Banking as well as for safe custody of
accountable documents like receipt boqks, LPO and Cheques,

Major Duties and Responsibilities:

(i)

(ii)

(4id)

(iv)

(v)
(vi)

(vii)

To iscue receipts for all monewreceived and
preparation of monthly receipt register.

To ' Bank daily all moneyscollected -~ Pay-in-Slips
Filled (in duplicate) must agree with receipts
of money collected.

To collect Debit and Credit notes from NBC
and pass them to Assistant Accountant for
allocation or distribution.

To collect Bank Statement and ascertain balances
(checking and verifying all entries). (Preparing
as much information as possible and pass it to.
Assistant Accountant for Bank reconciliation).

To maintain and refresh H/O. Petty Cash Imprest.
To pay Mid-month Advances.

To keep under safe custody all (used and unsed)
receipt books, chegue books, LPO and distribute
them to Regional OfFfices as requested.

=
=
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TANZANIA RURAL DEVELOPMENT BANK

JOB DESCRIPTTON

DIRECTORATE OF FINANCE

Job Titlet

Qualification:

Accownts Assistant/Assistant
Accountant ~ General Services

and Budget Control.

Form IV or VI with NAD I or II or
equivalent with expebience of at
least one year in accounting work,
or proemotion £rom’ Accounts Clerk

Grade IT on merit, with several
years working experience.

Directorate: Finance

Deparfment: Administrative Accounting

Division: General Services and Budget Control
Reports tot . Accountant II ~ General Services,

Budget and Control.

Primary Functions:

Responsible to Accountant ITI for the preparation and
allocation of non loan receipts, the preparation of
administrative payments and reconciliation statements.

Major Duties and Respoﬂéibilities:

(i) To control daily cash receipts and payments.

(ii) To scrutinize and allocate new loan recovery
receipts.

(iii) To prepare monthly bank reconciliation.
(iv) To check banking with actual receipt of cash,
(v) To supervise the preparation of batches Ffor
. his division.
(vi) To maintain the Fixed Asset Register.

(vii) To supervise the preparation of Salaries, and
' the remittance of deductions to Income Tax,
THB, NIC etc.

(viii) To perform other duties as assigned.

Salary Scale:

Shs.17,520/~ x 840/~ =~ 23,400/~ p.a. MSU 5.
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.

S« To jdwdify rogionnl and ri' Ao pevaomnol whoy ean
Loz ifod '~;s.i=~c} aor roe e sinibities in Foan muving

"

Aand sy o rwisian.

He To hedp vregional monagors in diveesifving TROD
. buninxud wourakions in thaie rogional chn papd -

‘@ ' :Qilt]l}e

o Yo ensure that ro Jmnaﬂ. MARILOES PEEPNCS il
aod el epedit plons

3
¥

Pia beem N

o . P v

o To Ideofddy Jdistricts share sev THOR offices cun ke
openode

Qe Fo ausiut ragloral offlces 4o jmsbemend wrodith .
povies. o Javeluaad by who Dipestorote of Flanning .
and Bovelogienia
r
e Mo cnsura that f*r*qu-uaﬁ Pt s erate rhode salaogw Cor
dinates wsiny the poarfomaincy pabing Jorn 007 . S .
‘ o ;
It Tm oppeeve The peplovmance voling vevicws doae by oA
rogional manageirs. A
2. To revioy Lhe 15 vrimupae ouk Tage Joees by tha Y
pegional managora. Coedo
3. To pate e rogiaonal mannozes asiog Sl poefaessace . A
rabing Varau 607, RITE
4. 7Teo eousuwe vhat fiebld tpaining of bosrew 2pe o O
. offaat fvaly funlemnted, . S
' P53, To e barhabe oredis covieus ol feans oade |
e (RS IR E T PN A M P E Ao MLl AW E R S L L A 202 NI A Y fadaekia (30t N . " Ve
PEGimtah HSNRARULrG. - o
. ) : P -"i "'4‘
L] . 4
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DIRECTOnAT: OF RENTONZEL 5UPBL

VIGLON R uu, hMigrton

o 303 DMSCIIPIION, MEGIUNMAL DIAf

To envves chat ho pleanios oo devaloooedd J:wn,.un
unhuntqbvs foentif icalion., mraparation yu.vﬁu*HHHg dhd

F erojor.s suitelle Vor bank :n%mt' o

maplat§ g Oi

Te ensure thal tho slansing ancl dewsdosanns Jivision 7

publticicas f the aokivicion of T30 tleoeh sporonpiate o
Cehnwman il ' ' L

n

To enaupa that the planiog and davelopwent division
designs and undeptuhes Sraining qﬂﬁﬁviTEcr ”U‘UhUbnuL
tha burrouers in 4ha meaning, cons shegetive veo of and,
reeponsibility af credit. '

To ensure Lhot the planning and develaopmeat division 05

pirepares the annual crcedit plan and the mediun topm
nlana Tor the region in acusrdonce with the laid dowh
procadurcoe. '

o
.Y
!

v L
o ensure that the plasning ond devolopmont diviodion

gﬂ:pﬁ?&& Lhae guarterly precroesa pepoert of oll acbivibie

£ TROD ned tho emi antual foan repovecnt peonross

Pepéhﬁ Fur submission fo hond ofiice in nuso’danoz Lo

tafd doun prococuresa.

e e
K

"FTo cnuure that the plonniny and da Vbnﬁwm“ﬂu divisgion v

prepares the anpual m.uw" Yor the vogion o occordance,
with the baid dowa proeonthmas, Lo
Tu ecnswe Lhot the operating division procecsse tmun\
applications fub Lis considorakion in nceordanse wach
{'u taon appioy ing authoritian ns Enﬂcl doun in Lue, :
!h“H RET S L ¥ 27y M PIT goduruhn ‘ \ .

To subait fean memos o tho Reaidnal Leans Commities

Far considaration in accordonse wibth she ﬂﬁun appveving
autharity as latd doun in 4he loan procesasing pru“’du"uun“

To submit doan memes cons bdoved by fihe Regl
Comubtchon o hoad office In goocondancs HsLP iho apnpoui
autherity as fald Joun in tho Joan procensing procedipe

To onaups thot dhe opanotiona Lavi- oo dislpibubes
P

(5]
e

T
by

a3y
'e':w gperatfons division.

Te envuere thot sl loahs Jdus Tor payueak are eolleched.

To onsure that adminisbeuiive cupplicn oro peocared in

accordancc uiﬁh the loid doun peooedures.

To ensupre inﬂ% the Regienal OFYice operabing expondi-
tures acceunﬁ and the ssaucaal dnput distelbubion
auocount are manansd proscrly tn acoondnce uith bhe
taid doun precedures

Te emurs thob rocerds Y propoply fenk in eoupoct
0? boarn niwpl ical fona rogeive.d, procunsod, 4‘!;31')1““./\, d,
paz roted and withdrawn togethor with albl selevant
aﬁdnrma;non ralaied o the uLilVluﬂGu of th: regioanl
offiue of TRDE. '

] 1;
aaab boans

sure Lhat foan projucts ore supoeviced ol feckive by

i e e
a

Lidd

"
@a

L

o ;_ff-s

BN

A LT




'H':ﬁ:knuf: jf#ﬁﬁfr

Tk SR A

gﬁ%@*ﬂ‘%\‘f*iﬁ* ﬁ‘} . U OANZANTE A RUSAL. - DOVSLOIBGNT  BANK.
gl 4N P N g

i L R g . \

, ) o
ot ' :" '. . . .,| . *

§

;géii R ORELANCE RﬁTIyG REPORT Ingir TRDA IFONSOINEL
'iéﬁﬁ T During the THDB Annucl Confaronce {1 = 3 October 1979) held in
= Tanga, tho porformanco rating usystem Tor TRDRB porsonnel vac @isousméd s
.‘\};ﬁ thordughly and tho cdnfereﬁce participants rosolved that, the system ;
@m) q" e shoﬁ;d bo used for a yoar ~ Decoember 2979 - 1980 Hovombor, after whish‘ !;
' ) & x an ovaluation will ho undoritakon to detormine ite suitability for TRDBa“jftﬁ
::‘;?%E‘ ' For such o systoem to functiog tho Regional llanager and hism ' ) ‘}
.+ “a¥ . ‘suporvisors (in regions where those-are found) will have to maintain
_E{T.aL F"' é continuous dinlogus with their suberdinatos. Thay shounld cronte K
(A .: . an atmosphere whore suberdinaboes will Trecly cxpreus 1o thom problems, ;

tacy face in their werk. They should Trequently talk to lheir sub-

naes At TRIE

T

st k0T Ed inates of ficially and wnofficially to find out problems impoding
; X

T iaet

* “their subordinated pefformances  They will also have o meintain a

iyt T,

s worle a programeo which chowsj
. il Wb
; " i a) vhat task: arc as'ipned fo subordinaten; .
ggiq'-.;f' h} the peried thoy are supposdd to vake %o complavion and wherc -
Lot .
- and haw nrokicms or ochiovomont have to Bo roportced.
- D e
e - The purpeac of the gxeroise, in addition to fulfilling objoohives .
b arnerated in tho papor intreduaging thie syctem, aims At onakling s

guporvigors and subordinates understand cach other cgpocially in
LLF 0 0 relatien to Jjoh expoctations,  3ingo institutions benefit from tho

St ar davolomnerd of worknrs' sliillg the exeroipo aimp at helming Rogional

Managere and their supervisorsg davelop their staff by seunpolling bhom,

g

oY dpaining them ctc. Goungelling and training can only uueccod af Mapngers

“L0, hPust their subordinoteg. L1y on the Job trazning will have to compli-
menied by astignments in wajch trainces are lefd to do thom en thldp
s ovn 59 that Managoers just follow up tho compluted oworeise bo deburmine

its corrcctness or othuerwizo.. In this Managers will 7iad thab some

R of their people grecp instructions very fast while some )y so at & L

o Cowory 1ok moce This will cnablo lianagers to scloctively delegate ¥
. '3f rénpcnﬂibilities and awlioritieu.  Wo Manager con delogate if Le hag ao - 3§1

'?H.:' ) trast in poople but ao one that has ne trast in poonle da 71t te be o Mannguré *ﬁ@

LN !
'
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E - 2 b

4 Banagor is a leader but wlthoui people no_one can ba a leaders

S0 one ig & managcr hocausu he has bocn cntrustcu with people to help

him‘achiévc sone goals of an anstitution an kis region. lHe should use’

the poeople entrusted to him as much as poscible beeauso ar he doog 8o .
he achieves several bhingos

a) Much more work will Lo accomplished;

b) The people will be loarning as much ag posuible and as thoy deo

$0, thoy will gain the nucessary skills fasbe

¢} L5 the Manager gives assignments depending on peoples capacity

and thoir willingneas to learn, he will be clearly showing the,

amount of trust he has in his puople and this will draw rcclprocalng
trust from them.

ot
. £11 Rogional Managors aro ealled upon ito cusare that ithese forms are
K o comploted in reospoct of cach staff according 1o ingstructions contained
. =4 "

i fw- in the introwuctery paper and the forms themselvess  According to tho N
;“;"' o resolution of the last Anmal Confercnce held in Tanga; [larng for stalfl %
?}'-a viese salary adjustments are due in Januwzyy, shonld bo _oomplehod t
:gi‘i 7 before Docemher while those for staff whose ualary adjusbmonts are :
. * . |
i due in July, should he completed befere Juns and dispatonad 1mmcd1atel fw,A“\
E}: ' ' 50 23 to rcach Hesd~0ffico before mid June or mid Dccembor. Hach ctaff ' twih"%
? ! fe shall have a purformance robing donc cner overy yeara
o .
gé? L Although the staff salary roview for Je oory 1980 is
. ' whe  have not complated the forms shouwld do so and sensd them bo Head
coa Office immediatqlyo
i ' pylt

T AL] N"L. TURAL DEVELOFKEV! BLHK

N o
i - {'/ 3 !\r\ _\_\ . ‘\‘ '\__’,-'
. AT e
. £.74 tchelo :
R w T
r A " e , . ! '..
DIRIGTOR OF REGIONAL SUBRVISION & g
COORDIFATION Ll
Y CaCe — T Chairman and Managing Bircclor e
ay i
'~ The Diractor of Finance N
T
R
. . nw — Dhe Dircctor’ of Manpowoer Dovele cnent & Administration Do
: S i~
. ' . "o
h . ' R
R " . The Diregtor of Oporslions . I
T P A

L # . The Diraentor of Dovelopmont nnd Plomming N



DERTOHMANCE TATTNG SYSTEM FOR TANZANTA
o ' RURAL: DLVELOPILENT BATX PERSONNEL

f 1o DEFINITY ON ¢ . .
AT R,
LA U CoT o
SR AR Perfomance I'atlng' is a systemailic process,and method of ach‘llna.stexinﬂ‘ el
. e
' 8 contmutms appralsal, accurate recording, and pericdic reporl;lng of I ek
! ) . personnel performances . VRN
- L N l' , ! * ' ' _-." *
i 1--“ 5’ g A . |‘|‘
igive . IXT, RURPOSES ¢ - ' " .
_ W Y. The ‘perfomance rating system shall be administereds- . s
. . B . N . 1 ll: oy
' i . : . . = . . P "“': b
T (1) To improve perfommance by identifying the individual S
e ' . R ’ . ':-':l-\',’, &
Y o employees’ stromng and weal points, notivating employoes o ' :
v . e
" . . propexly in their woik, and providing congtiuctive counsel i
h to employees conceniing their problems, £
i o
1 . '.‘ :.'E
{2) To strengthen relations betucen supervisors and enployecs. IR
o i
. "o (3) PTo ' «develop standards of satisfactory performance, oo
AR specifying what kind and level of work is acceptable and
@ e adequatce. -
: ' : A
. ' (4) To objeckify the crplicriion of policies in such processes R
: gt"-:':"? . of personnel management 2s seloction, promotion, transfer, Lo
RIS ’ . . A . ',". ?
= reduction in force and reiriLolbuent, Lo
o JII, _POLICITS ¢
. ;

: Thigt pexformance rating sysuea hat? - wade an dntegrol part

of the manpoucr and perscann? o eepws 0

Veooria Bural Development
guidelines -,

Lt

~ Bank, and adpinistered along the following

(1) Perfomance requirnscnt shall be entahlished Tor each

position;, and such roquirecacnto aholl be mutnally understood

L by the omployee and the supervisor,

{2) The perfomance of cach emplayee shall be evaluated fadrly ,

in relation to the perlommane: weguirvenents of his position, s '\



T W, RESPONSIBILITIES &

; S

(3} Bach cnployec shall be kept, currently advised on how his
perfomance meets requirements and shall be notified of his

porlomonce rating.

(4) Employees shall be given appropriate recognition for the merit - %R

of their perfomance and contribution Lo the improvement and

,.
S e ant

success of the oporations. ‘ . I ;

.

B

o . R

{5} The strong quelities of employces shall be utilized in work. LT

P PR

. i . ’ e
agsipnnents in so far as possible. Lt

b

{6) A1l cmployees shall be inferred of the purpose, principles
and. procedures of this performance rating systen, es woell as

thoir oblipgations and rights there unders B

(7) Yo perfomence rating shall be given or uced as 2 basis for
any pergonncl action, unless such rating has Laen
ageonplishaed on the fomms ond in accordance with the
standaxds end procedures approved by the Beard of '

Dircetors of the Bank, '

Ae Manpouver Dovelopnent  and Adninistretion Directorate

1. The aduninistraiion of the pexformance zrating and the cusbedy
of all the pzpors and roports pertaining thoroio shall be the
ms'ponrsibili tveof the Manpouer Develoment and Adninistiration

Departuent.

2. Supcrvision:
(1) The supexwvisors shall omplain to their suborxdlinatos the
mgapose and features of the periommee rating plon by

vhieh they fi1e o be rated.

{2) Tho imrediate supervisors shall discuss with ezch eaployee
the dutivs and responsibilities of thn later's positbion
an? the norformance requireriontis tliereol. These requino-

nwonis ghall ropresont satisfactory or standard porfommanco.

(3) Periofiic discussion shall e held betucen the supsrvipor
and tho cuployces in confidence, so bhab ihe latler may
lmow where his work oxceeds, neols, or falle welow the

performence rogudirenents of his position,
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.V, PERFORMUICE RATING PLANG:

' ' 'a ' . : . .
(4) Tho immodiate suporvisor shall discuss

hig perfermance rating. 2

A. ° Thore snall be two typee of pexformance xating reports for
Tanzania Rural Developmont Bank personnel:s one for supervisor and

* another for Non-supezvisniorse

"B. For purposcs of porfermance cvaluation, the Tanzania Rural Develop—

mient Ba.fﬂc positions are clageifind as followsi-

(1) Supervigory ~ this group includes Genexal Monagox, ' )
Dircotorate Directors, Departnont lanapoers, Soction Chicfs, :
Regienal Managers, some Projeet Officors and othov astafl ' ’w
vith guperviscxy funchions. ,'*:'

(2) NMon—supervisory = this group includes nll othor positions

not ineluded in tho supexvisoxry group

-
o HOTR:  Chadman and Mannaingy Diveclor is noi included,

&

Co Porfomance Rating Forms shall boe uszod. f‘,
D. PACTORS OF ZVALUATION: i

" {1) Sugervisors ghell bo xabed on the basis of the following factors: ' '

{a) Organis:ztional ability r“‘

(b} Avility bo naintain discipline ; i

(e) Ability to corvnmicate ' ,

(4) Ability to devolop suboxdinatos. ;g!

(o) Judscmont é‘m

G‘?) Dopendability and oonpe liace

() Initiative

(1) Greeilveness and “daptabili ty

(i) Cooperation :
(3) Tublie Rolations ';fl
(1) Pmctuality angd Aditendance

{2) ﬁon-supowisors shall be rubed on the basgin of the following facloros
(a) Quality
(v) Quantity of woxk

(2) Job Imovledes

(4} Dopundability . ..



(¢) Diligence .
(£) Judgenment
{(#) Initiative
(h} Cooperation
(i) Courtesy
(3) Punctwality
(k) Attendance

E, LEVELS-OF PIRFCRMANCER:

Both perfomance rating plans ( the one for supo:visor) and

' 'the_a other for non—-supcrvisor shall pravide fop the following ratingse,

(1) QUISTAVDING:  An oriployce shall be given lhis raking

w0 e ' only when his pexformance is cxceplional and dosexves
TR ' . .

Terd . .+ special corimendation.
B

; e , .
ERF N S (2) VERY SATISTACTORY: fn employee shall be glven this

() 0 . -
.;.;é o , rating when he pexfoms the dutien of lis pogition with

gxcoellence but short of cutstanding perfoimiicn,

S (3) BATISEACTORY: ' An employee shall he given this rating
i b when he neets the stendard perfomance roguiromenbs

Yoo of the dutics of his position.

L

..l. ~ ! ' N ' '
s (4) TafR: T An cnployec shall be gsiven this rating vhen
s, . . :

& ! i ho does not owite mect the abtandorxd performance regquirenents
0. . o - s

LA of <tho dutics of his pogition.

[, .

EMURT R : ‘

R ax . .
~r;;’i c (5) DNSATISFACORY: An empleyes shall be xivon bhis raling

e : )

P vhen ke fails o meet the siandard porlomance requircrients

) ol Whie dubices of his posilion,

i
Fre
 Ta WHO SHALL RATE?

&

W

LA
e
#
1

Lach eunployce shall be rated by his Dwmedintc suporviser provided

that the rating given by the innediate cupervisor shall be subject

T Toview by the nexl hisher suporvisor and the Clual approval hy

‘ o the latier’s superior.
SR &
' G. FREQUINCY OF RATINGS: )
' Pén:fonﬂ:mc rating reports shall be siven fvico a year, the duc on ' if
. Apeil, 15 Tor the period hetiemm Octobor I, Lo Mavreh 31, ond the othor . ‘
A o Oclobar L9, for the perded bolves Apeil 1, Go Soplesbon 30, - v?

4 presbalichary porfomanc: rating oholl Lo nade at the tnd of the sizth & 704

nonth of enployront of nov appeintucs,




; ‘.: -~ 8] -

VI. RATING PROGEDURE:
A, IIITTAL RATIOG AND ROVIED;

7

]

.

L
v 2
b

o

(1) &% the end of the rating period, the imediate suporvisor will

&

§F

et i
i o rate cach of this subordinates,in aceordance with the rolevant L
B L . . . e
P perfomance rating roport fomy, vhich shall be ecouplished in Wt
i . ; -
I q\‘l A -y .

L tzipiicate,

L

e .

{ i . , . : o : :
L (2) ¥ot later than filtoen days befere bhe poriodic rabing reporvt b
. . . . . ' " 4
;v‘:w?% = is due, the inediate suporvicor shall foruard the accomplished e
L E Lol
'.,".f@ ) . roeport.feorn to the next higher or sccond leve! supervisor fou

3.

r
v,

ToVLCV

€ m}" \
e

(3,) In case tho rogond-level supervisor has any cormotion te nalke - f

on the rerort fom, he shall do so only alicy consulting with N .v‘;}

the ini$ial rater or inmcdiate sumpervigor of Lhe ratee, In b \:

cage of disagreencnt, a netgtion thereof shall be asde in the RE

ook, ' ' :

. . ‘-I;., )
(4) At lsast ten days before the oserledic wevort is due, thie next, f.\ .

Righer superviser shall trmnsnit the report propexly roviewed,

‘ and signed, to hig imrediste supesvisor or thimd-level super-

visor for final approval,
B. FINAL APFROVAL: S
- - AN
‘ (1) The third-level supervisor shall moke a final revieu and have o
w7,

the ratin:: conputed in accordance wilh (e points evaluabion b
systeii. .
,ﬁ'} _ {2) In case the inncdiate gupcrvigor of the ratoe and {iho nwext highow N

. . sfporvisor disagroc on any point, of bhe rating, wroport, the

natter ghall bo finally setitled by the ihixd-lovel supevvisor, i

PR iz-;L A mIn

. (3) Final approvel of the raling report shall be nade by the W
yar P et : c g
: - third-lovol suporvisor ab leaslh threo days befere o pericdic
B N P
[} 'h.. . . .
: ";} W rating report is duc.
FC A . .
g
i % . e
AT {4) Tmen there are nexe than three supervisory levels in the i
At ' hicrarchy ne further action on the perfornance rating report is "
U 10 be taken by supervisors &bove tho (hird lovel, cxuoopt to N
sea . . m . . . .
AT indicato their notalion bherain and to fowmmard 16 to the
v oh ) v, ATl i ' . . - . N :
LN SRR . Adninistration Divectorato (Persomncel Scetion. ) ' o
_'ugla ]
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(8) Wherc thex are only two supcrvicoly levels the supervisor

. that xeviowa the form chall also give fingl appmval.aﬁd'shallf

“ ’ forraxd the rating foxy proporly reviewsd zng signed, %o the
Administration Departnent (Pexrsonnel Scction),

'

Vhere there is only one supervisory lovel, the irmnediabe supervigor:

(6)

A shalll be the final xater, provided that he shall tranesnit the

hefore . he [inally aprroves it.

"C. DISCUSSION OF AFPROVED RATING VI THE RATER:

(1) Only after the ratingreyort has beon Linally approved shall the .
p imnediatc supervisor discuss the pexfomance rabting with the ‘ '-f; f‘
ratow, provided that such action shalll bhe taken bofore the -
s pericdic reting report is due on April, 15 and October 15,‘ . si
M of cech year, - ’l:"
‘ . (2} After the discussion, the cuployee shall sign all thive copics " ].J
l o the final rating formglo inlicate blisd. he Las been infomed ' i
- ' of his perfomance raling. o
Coyl (3) 45 son as the foms signed by the cmployes the lrmediate |
& supcrviser shall leave the triplicate copy witlh the enployee,
o and forvaxd the original and duplicate coples to the approving e
?g , y offiece whiih shali retain the duplicate fox its files and transmit. " L
”.f T the original to tho Adlﬁnifs‘tratien Dimctorate (Porsonnel Section). P
3 t D, RIQUIREMENTS FOR "OUTST JIDING AND UNSATISFACTORY' RAYINGS:
LI (LT
S | , -
LI W
SRS {1) Ip case a valing of "Outstanding” is given, tho »eason or xroasons :
': ; 1‘ “in dotail for giving such rating shall acconpiny lhe report.
:**{, . 4 copy of lhe perfomance watlng ropowt together vith the
’_‘i i suprorting papers shall be fowvardad throush tho Genera
L'*i 'f t ‘ Manager for comnent and recormwndaticon to the Chaimman
% " and Manasing Director Tor apwropriabe aclion for purposcc of _ ‘
*i o m1 incentive avand. A copy of iho xzoport shall be fumished .
"S! ‘,', alsc to the enployoe conceruod with o leotber of conmendation
‘;IE o fron the Managing Divector.
LEE ‘
tif : (2) Bofor: an amployee in rated "Mnsaticfacbony” the folloving
; - procedurs ehill be sbhacrved, ’
Fet ‘
“ﬁ’“%»'

fry
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- s -

]

(2) Tac imvediate supervisor shall give the crployes a wri'{;'lscn: e
vaming at least 60 Calender dayé? befors the end of the rai‘;ingjl-é
poried containing & detailed cxplanation of the unsa'[:isfact.ory‘:';.‘
pexfomance, Before any waming is given honevrer, the

inrediate supervisor sholl fivst submit through the usual -

IR : for'cvalgation and doternination as o whether the proposed . ;
:' ‘.'. rating is meelly wsntisfactory or not, g .

+ [ . . .y

Lo . (b} The waming shall infeart the enployee that he will be given
S : & Tating of "wsatisfactory" unless his perfornance inproves. 4 S

sufficiontly to neet  the standards for satisfachory pbz.‘-r"{' T
formance or unless the inprovenont in penformance indicates

that these standards will be net within a rcnsonablo-perioci t

of timo.

(c) The waming shall indicate 0 the cnpleyee how he may, inprova. .

his performance and that a rcasomable opportunity for,

1 RN ' and eesistance in inpreving his perfomance shall be given’ ' '? ;
i P to hire - I '“?,E*-
A S L
: . (8) Copics of the waming of unsatisfactory porformance shall - ’"f’
PO " bo furnished to the noxt tue higher supervisors., %

A

K (o) If efter the waming the crnployeeis perfowmance adequabely

inproves and such inprovenent is naintained for a suwfisionk

tinegdhe onployee chall be given at least a meting of Yiain',

L M
£ s . ik
LT B, } PP 74 L ,
A (1) An onployee or officor vho feels that he has nob boen . rated ‘

, proparly nay within 3 working doays from 1cceipt of his perfomance |

,'"-'_ '-{-' to pating roport discuss oxally his perfomance rating uith his

' N < immediatle supervisor. The imnnedliate supervisor in tum shall

-’ dliscuss the matter with the second level and the third-level
@w’ . {approving level) supexviserse The decigion of the three supor

\ IR sors (ox two, if there are only 2 supervisory levels) shall bo

! L tranmitied orally bo the enployec throudt hiag irnmediate supervisor

' vithin six wordding deys, countod fron the day the complalning '

1

enployee oxiginally presented crally his conplodnt to his R
imbediabe supervisor, provided thatl vhere the decision involves
2 chapge in the criginal porfommance rating a now purfomance

vating ferm ghall bo puepered.

oo cvonasa/B

o
PR L
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(2) Failure of the caployeo ¢ appeal disccuss rmllly) hig
porfs mance wriin,g LA his dnewdings pupervicor within the
presercibed periol speceifiad in Lhe precccding scotden
Ahall boe Geawd oo welver of Nig vl bt oaad e appeal chiall

be antortained theronlters

(3) If an onrloyee is net satiscied uith the deaisi-on 1ade on bis
apmoal he nay appesl his peatoinanes mbineg in writing to the

Ifnamng Dizcoter throuph chrumelis,

(4) any auplorse appealine his perfomirnes railiny in vriting
+uothe Managing Plrcetor shall J. g0 vithin 10 eculendar
cea afler roacipt of the degioi-n uade on his old appoal.

railume bo oappeal within the vrescribed poriod ghalll be \
dovned @ wiver of hin vipght 2wd o appenl on that parlicular mting
ghiall bo onterbadned thweearl oy,

(5} For purpooes of eonsidoring sueh apienls o Couitics chall be
consti luted md bo conpossd of an o"Fielal er onpleyes dhoson
hy i MHrooeine Mrocker vhn shindll ool o Chaim vntond o othox
of iniqls er anployocn of Taneanin uenl Doveloonont Dank one of
therr saall be olegren by the aprellont and txe other by 1he head

3t depertiamt of vhich the arpellant belonos,

(£) ia zoonag appeal is eelferved Lo the Gerrdtieo by the Hanasing
Dimctouwy the Choimisn shall fmwedictelys schvdvle a hesring vithin

o reasonable pericd at oo smlheble tine and ploca.

(7) A1l proccadingg of Lho Comad tine ¢hall be redaced in weibing
wid hath prrtica ahndl e given soporbnidy Lo peeooml thoir

ruurelive siles,

(P
»t

{8) The Coxdttes rhall enletd §0n 0 = Db Fhon Lo i
Manaming Divoe Uoe uilhin 30 Adave afler dhe oo i baon

mforr Y to it

(s) The Manariass Divoetor ohall peba Pl desiedon en e oo,

¥II.  PEREORILACT MOFTHCS AUM PRASalr, aT(

Ao Porforremes onting ahinll be countdersl in coancedion vidh the
Fellicvdimy porowngt astiongg—

(1) PL.GIETs For purpes o of proser placent oF pousmncl thedr
styong ganlitias chall e bilic 4 oin duly oaoiaionss aa for
ag pescabla,

in
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(2).-2¢‘?‘_§I1I11\IG= Pexformance wating reports rey be used

AN to determine training necds of various perasonnel,

Y I (3) .PROIOTION AND SALARY INCREZ:
",-.i-\';,,,:.ﬁ,:"'.' ' - shall be 2 nininun requirenent
vt o (4) INCHATIVE AWAI{D.J. Ay cnployeo vho gebs a rating of "Oubstanding”
Co ray be .Lccommendul for an incentive awvard,
,(5) REDUCTICN INT I'OR(T‘:: The perro:mance raking shall be one of *bhe D,
: factors to be considerad in detomnu.nf, yaten l;lon in case of :
@‘ L . yeduction in fowee,
. ] . " s’ '
S ' (6) DISCITLBT*\?.Y ACTION: tnsailsfaclory porformance rating shall be
o included ancag the bhases of linciplinary action.
ol o ' ‘
S . p
P : P"HI"ORI‘IAHCE RATTUGS POIVTS STALUATTOH SYSTEM:
g Fox purposes of svaiyssing lhe perfornance rating of Tanzania A
’ Rural Devcelepnent Bank persconnel bhease rules are herveby established, e ‘:". .
", A, FACTOR SGORIS: .
.,g; -t ’ . N (gr
v 1. &8s a generol rzule all the facbors on, crxiteria of pexfomance . . "o
‘ axe given cqual weiphis. . -
" 2, The £iv¥ statonmenss yndex cach factor awve given weights: f
- of scorcs of 2, 4, 6, 3 and 10, .
B B. TOTAL POTIT SCCTR3:
' I 1. @he tcial poir.t geums of Lhe rates cqual the sunt of the scoves '
L +¥% he camed in cash of the foetorg.
2. Thua total points ¢ -2 moage facn 22 points bo 110 points e
E yooo ' for pupeivioors and ros - ¢ LU0t .

0. LEVILS OF PIRWORMAIIGE: ;"

Lo For Supervisors cad Honwougmvigunss -
T 1, Quiastanding- This iz applicable to tobtal point scores ranging
froy 97 wo 110, .
2¢ YVery setigfactory — whiis 18 applicable lo.tetal point scoxes

waysiags Lrona 77 bo 96,
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TANZANIA HURAT, DEVELCPUENT BANK ‘ o

18 - ToEggdia |,
(7 Pegon) &:f’u
PDHFOHMANUB RATING REFCRT IFOH TRDD FEREONNEL QSU VIOORS)

HAML' M OeAD OO DI BTANEASOD N RO ENGANANOD D RBPOI‘t FI'Om- ntOQOoo.eocauo.oooc-t

. for Foriod 102 eas oooaoooao.eo-cuob‘l:o'a :
"{:’L : POSI”ION- BB PO A DA I NN APIOOLERODODRA NG . _. ‘
S .-DJ.-IPII/R_IGI.ON/SLCTION Wohawdessracsnoance Point bCOI‘G oQIonoooooao.oocqo.c'

Adjective Rating Sevevenavesseroe

. 1
' -

et auqoonaalonl-oo-ecpt‘o|..on-oa.-n-onnueunoau-nono--ae-nu-e-oo'o.'ocnoeoe-'a.‘;o'o_-,
" HOM TO WAKE FRRFCEMANCE RATING

B 1 'Go over the qtatbments carefully under each factor and select the one = ' &

-
I et

ONLY ONE — that‘most nearly describes the person being vated, .hs,fu{“;

]
i L F
T,
a2y

1
[
-
1 -
+
A
¥y

Base your fating on facts, not on mers impressionse
C The best way to obﬁaln facts is to constantly and carefully observe ﬂlJ;
the person's gerneral purformance durlng the whole rating pcr:od - ’

not just last week cr lasit month.

]‘ 'I1Te Adopt & definite siandard for comparison of personnel under youe

S . IVe Take plenty of time to rato your personncle Do not be influcnced by
prejudice or pitys Do not over~rate your fricmds or wandermrate

those unfriendly to you. .

Vs Torget length of service, age, educational attaimment, training,
previous ;atings,'and other similar factoils which do not directly )
relate to the emplovee®s job performance for the rating poried
-under consideration. Forget about his abilitieé that a®> not used

in his present. warka

Ao ORGANIZATINMAL ABILITY

Can he orgahizq his work wvery vell? Can he plan, delegate and follow-up

the work in his unit?

al ) Organ%gc his vork very wells Usuwally tacklous urgont tasks Tirst.
Delegates properly and follows-np assigned work.
‘?b(. } Doos not know how to plan or organize his worke. Does not want

.

to delegate.

c( ) Organiscs adequately his present job on the averssc, delegates

ceS and follows—up work asoigned,

C W ?V Ad{ ) Has exceptional orgonizatirnal ability, always dees most urgent

{é' . tasks firzt. Dolegates job wiscly and sces that Ingtructions,

‘ Policies, and regulutions are carricd ouba

“aoe( ) Had diffienity  in planning his work. Seldom deleogates and ocecaBion-

v " ally chocks work asuimnode
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Z2¢ ABILITY CF MALITAINING DISCIPLING .
To what oxtendt can hoe maintain diaciflinc in hiz unit?
Can ho enforce TADB rules and regulations?
Uan maintain discipline fairly well. Con enforce in general
rules and regulations,
Has somc difficulty in controlling subordinates and
enforcing rogulations.

Heintaing good disciplines Handles infractions of rules tactfully
Cannot maintain disocipline, Pays little attention to wiclations.

Maintaine a very liigh degrec of ddiscipline. Can enforee rules
and regulations withoul unnccessary resentment.
30 ABILTTY. 70 COMIUNICATE
Can Lo cormunicztie in a clear and convincing mananer, orally
and in written form? .
Hai some diff'iculty i communicatang clesrly and directly
andd“in  simple language.
Can convey his ideas clearly in simple language both orally end
uritten form. '
Has gupericr ability to convey his bthoughts and ideas in clear
concipe and cffcctive manner orally and in writings.
Cannot ocemmunicate properly and clearly after vague and incorrcect
language, inarticulate.
hverage ablility 1o corunicate in fairly clear tangungc.
-
4» (BILLTY 70 DTVLIOP SUBOYDINATES
Is ho antoerected in developing his subordinatus?
Is not antercseed i developing subordinatos.
Is seldom intorosted dn developing subordinabes, and rarely
p¥ovides opporvunitics for self-develojment,
Hos excoeplional ability o develop  subordinabes.
Usually tries 1o dovelon suboerdinates, and provides opportunities
for self-dev-logienke

Generally seri2ls an devcleping subordinates.

5e JUDGEIFUT
G- he ovaluete feois and situations and draw corvecl conclusions?

Can ho make nound doaindion even wdoer streps?

Y Very often eyrs in edgement and decisions; often wnable to defino

the preblome

R T
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8. CREBATIVENESS QND ADAPTLBILITY ' g

a1

How alert is he in adapting or improving botter ways of ™
oitant
Th

or changing f i

aécomplishiﬂg the objectives of his jobs?"To what

can he coniribute new idems relevant to his work?

To what cxbtant can he adjust himself to new tasks

conditions? | R

) Usually creative and active mind. Ofton works out new ways

and improved methods. Hendles new tasks and situation

excollentlys

) Imagination usually activca Always trying to discover or

develon noew ways and improved preocedurcss Ooan casily adapt

himself to new tapks and changing conditionga.

} Never tries to improve wowi rrocedures. Cannet cope with new

ideas.,

) Exerts normal efforts to imorove nrocedurcs. Has average adapbe

bt .
abrlity 1o changinpg condiliong or new tasko. . s
]
Szldom has new ideas. 4As o rule, relies on procodenis on establibh L in
H i L

shel ways and mothodse Can scldom adjust himzclf to new condations. @«

9. COQPRRLTION A
Does he manifest sufficient willingneos and capacity to work
harmonously with supervisors, cquals and sobordinates to atioin

established objuctives ol' his unyt and the TRDB 9

) Normally ccoporative, taciful, and obliging;

o
accaepts hisg share of group work unquestioningly.

Uncooperative; ralher quarrelsomc, cranky, touchy, cannot got
¥ g 1 Vi Vit

zlong well with others; upsets morale.

) Cocperation rather limitod; sometimos Qiflilcnlt bto work with

tosdency to bo argumentativa,

) Llways very cosparative; very quick to oxtend help;

an anusually strong force for officce morzle.

) Cooperates willingly and fits cagily into the greups;

Willing to help othors,

10, FUBLIC RULLTIONS

Can he maintain good and offceclive puhlic relations with people
g ¥ peop

outzide his unit including TRDD personnel Lclonging to other
unite, borrowers, and the goeneral publaic?® A

} Lceeptable to othora  normally likess -
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%

yma a3
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t — -
) Is well liked; wins confidencc and rcspect. [C? /

) Has difficulty in contact with others. Somctimes arouses

resontment.

) Bxceptionally offective in contact with pcople; quickly wins

confidence and - respacte

) Makes unpleasant impression on others; arouses dislakce

1l FIHCTUALITY .0 ATTENDLNCE

Is he rogular and panctusl in his atlondanen? Docw ho
£

cut {or trivial rousons?

} He in awveragely requlazr asl puncloal in his ablondanes.

hY
} Absents hamsell often, lewves his job for flimsy reasotis.

) Ferfont altenarnee.  Hueopti-aally puncrual.

~

} Freguently abscent or late for wvork. Shows me consern fon

tame loste

2. HEMALRKD

G RO DGO 4D OOGE S ICAROT GO RONPTOPeDODADBOEOOCDANH SN

A

GOREGUERPADAINDIVLOOPDNAANTHEOOCORDEO ANV AEOCORDEENDHODDLOGSEHD

N8 ORECIEDEONH LD RCRREORITONOOC B PO O DACDLEN O PR OTADSOCODDD

QUI O OC N XD QAeNDIERN BB ULITAINGEAAOR I BAOBHOBOIDIANTROBOD OGS

B3IV LDLINEIRIA RNV BU LA 00RO DO DO Q0dAOPO OO0 POYdPO OB RFDHGAD

GAEB SN et P20 0o DINOROROPGOROPCANOBDEddnRORdODBEBO DO

0ORADAGBEENOAOCIDNABOEESNRDVSTEREGPOCPBVAICADDNOCOROrODODAANCDIBRYDUD

BRPAOCBOLO LR GEAE 489003 DPBQRRta 0N BENNonDdOnboopabOOREBOBOR

£0 008N BIBIROEVEEOEODORRGSIRUNADEOINSRENSADCHRDITENNAEbROOOSEDCROSD

@93 H00 0P ¢TSS 2R 008 %AGeO000DNE0YEBRORPUOEORNDOOBECDODODORYRDAD
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Al
} Yery seldom wbsunt or late Fer work. Very eood abtendances
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FERFORMANCE BATING SYSTEH FOR T NZANIL RURLYL, DEVILORIENT BANK
(NON~SUPERVISORS )

: - B
NAMES oeswcesvsoavenuasasesncoasasocases Roport for pericds IROM: ceossscvainsdane.

1 N o - s, T
Tos *roogbontbandecdag,:

)FI‘- "' POSITIOI‘I:-",?,.Goq‘-.c,-.Q.uﬂ"ﬂ..ﬁl'.nﬁlbnoﬂﬂllﬂ.dlutlolol’l.'dlbl' .
ﬁl. ' I}IRECTGR(‘Q’PE/bEPI!RmE}IT/REGIO]\I= .oﬂiﬂII;OOHOlﬂﬁll.ﬂ..llhﬂltl.ilQﬂDl : l: -
- POI.NT SCORE: lllll.lﬂ't:ﬂa‘t.ﬂlOD'!III'BC‘OIGﬂla‘ﬂ‘bﬂbﬂotiﬂﬂlGOGoGa

leJEICTPIE Rii}I‘I}IIG: # 0 00CE 4 4bd 3P Po kO droTr P RP OGRS I0CORTROEPSOLGODCEROQ

bt .- HOW TO M/XT THE PERFORMLNGE RATING

; - le Go over the statements carefully under ¢ach factor and scleel the one -

OHLY OMNE that most nearly describes the porson being rabede

" .+ 11s Base your rating on factor nol on mere imprescions. The best way to
" obtain dorrect factg is to constently and carcfully observe tho e
persen's goneral performaice during the whole rating poriod - not

just last wook or last month. l‘:a

+ IIXs Ldopt o delfinite standard for comparison of personnel under you,

. - . IV, Take plenty of iime to rate your personncls Do nob be anflucnced by i
@hy ’ prejudice or pitye Do not over—rate your [riends or under-rate thoso o
. _‘: . unf{riendly to you.

e

. Vo Forget length of scrvice, age, cducational attainment, trainiong, C
previctss ratings, and othor similar factors which do not dircotly relato
to the employee's job performance for ihe rating poriod undor censiderationa |

ni"‘“
v

1. QpﬂLI@ﬁ'OF HORE

¢
1

. Is he accurate and thercugh? Is his work presentable and acecpiable?

Can he dutect crrors and correct bhoem?

%uf (a) () Does fairly good works Comnits fow errors and rarely the samo
mistake twicca

Doos exocoptionally accuratc, ncab and thorough jobe

o
Q
e
N s

Medicore and erratic; reguires cecasional cribicism,
' Werk cannot be accopted withoul any roview. o

Vory careleng and makes tho same mistoakes Crogquentlys

—

P
e agr”
—_— s
LN N

Doon very good job  and rarcly makes mistakes.



‘Hou productive is the cmployce? FHow rapidly does he’

Ilow constantly dous he maintain such rale of work? )

Completes more than aoraal amount of worls
Produchivity very lows .
Completes less bhan normal work load,.

Completes exceptionally large volume of acccptable worke

R e P
St e A s e

Conmpletes normal workload vell athin a reasonable tiﬁeq'
. JOB_KHO: 13D6 s
_',Hpﬁ mich kas he/she lcarned about his/her job. Docs he/sheuknow-abodtli”

all the functions reruirements and responsibilities of his/her job?

()} TInsufficient knowledse of some aspects of the job rogularly
needs instruciions and assistance;

'{ ) Jinsufficient knouledge of some azpects of the job, needs much

o : furtier trainings ‘ N

cwrt o A{ey ) Has thorough knowleige of ©ll aspects ¢i his/hor job, very :
a ' -soldom needs  direoiion; o
S -ﬁ":. (a) (. ) las thorough knowledge of all aspects of his/hor job, requires

;?‘ "'\a: no instructionn or assiciance,

Tézsfﬁf - (e) ( ) 'In general has siflicicnt knowledgo of his/her work occusionally:

; ';'i . needs direction o helpe l <

N L ' W

R 4+ D PUNDABILYTY.’

Can he be depended upen 42 Tinish acsiymod tosks on tiwe and follow

ingtructionss

Very wnreliable; necdn close and constant suporvision

Dependable bul occaglonally necds some direction,

Py

L=

S
Ean L

%\—J\_)

Bucertionally aspendable ad wll times; completes specificd work
or tame without supcrvision, performs vell cven under difficult

N circumgtancess
. (d) { )} Very dopendable under nosl circumsbanccs: raroly noods supervisiOH&w'

y .

Somziimes unreliable nocds freguent checkingse

LIRS

P
o]
S
——
—

3 5. DILLIGTHCD: S
SN Docs he vork and conconirite on Vhe work al hand? . éﬁ#ﬁ
L (a) ( ) Tonds to take things casy; somelames inattentive o his worke
' ) (b) () Bxecoplionally hardworking and dilfigcnt,
! i ;:. (¢) () Mormally indusirious and attentive to his worke
';'UT: ‘L (&) { ) Losy and inattentive bto his work, i
AT Ae) . (. ) vovks hard, percovoring ond dillisent in tho posformance of hl%g.

AL , dutaies,

KN \
I L PLU B
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fan he grosp situntions and draw corroct conclucicny?

dxercisos good jud, ement under most circumdtancuc.

Frcquently makes poor judgeaont .

Notlcesbly very poor in good judgement,

R B

Exercises usually sound judgement under all circumsiancesa

i Sl T T e

——t

Dxercises fair judgement in ordinary circumslancoss

To  INITIATIVE:

Is ho onlerprising and rosourceful? Does he assume his reoponsibilitics

witiocut being told?

{a) .( ) Toes be work without hecing told; traice to find boetter ways of .

doing the jobh. . . ‘,C;
i (b) ( ) Hoeds prodding once in a while. Iust be remindod somciimes to don ;'
o tagks that erc part of his ausignment. '
3 (¢) ( )} Has cutetanding initiative tempered by prudent judscmont.
.
‘. Can be depended upon} acts judiciously in new situations, '
S {d) { ) ®Has no initiative, tocds constant prodding. Docs only what -
: "he ie told te dee
R (¢) ( ) Does regular work generelly wilhout boing told, Occasionally
Do ;_:  gives sugnestionss
r.nﬂﬂ ?" E
Ot 8. coomwmuTIon :
=L i Tous he minifest sufficicnt willingnoss lo work havmoniocusly with
: 7:: superisrs, oquals and surbordinates to attein eslablished goals of
i@‘“;f; : his un:t and tiw Tanzania Reral Dovelopment Banke '
' (a) ( ) Marmally cooperasive and accepts his shave of proup uork,
:i o () () Un—cooperitzve, guarrclisone, oranky and touchy, cunnot gob
. \' 2long vith othors. )
K fﬁguai (c} { )UﬂE:ceptionally cooper:tive, quick 1o extond help, an unuswally

el : string lorce for offdce morale.

BN ) .Cnopcrnhlon limiged, Aitficnld to york <atli, btends io be
argumortat ive.

Y Gooperates willingly and fits oosily inbe the group; willing

t0 hclp othern unguoslionably,

) Generally courtoons,

} Vory courteons, willh conlidance and roapocths

) Can bu gourteoun to peonle he likon.

) Can maintain Likeable dispousitiony, even under Airriculi
circumsht.aNcos.

) Discoulcouns, arromant ana  OvVEr=bu 1 lrive
s ) 1s
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) TPORTFOLIO ANALYSIS SHEET

REGICH

Total umber of Ioans on Record

* (losing Balance in 1000

FY Repayments to date in '000!7

-

Mwanza - 17

Attt st e §

i

Mara - 20

Shinyanga - 21

Z0KE I TOTAL

e

b e i & o e

O

Tabora = 52

Dodoma -~ 1

Kigoma ~ 49

Singida ~ 6

ZONE IT TOTAT

——

Bavupze -~ 33

Lindi - 28

Ihwara - 3

ZONE V TOTAL

¥ Gloging Balance =

Prinecipal plus accured inkeress

< ¢%

e _

B 5 et ]
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( ) PORTFOLIO ~HNALYSIS SHERT b

Total Mumber of Loans on Record * Closing Balance in 000! PY Repayments to dete in 1000’

} E N - - .
{ ] 3 1 - ] ) ) v

REGION

Tanga - 44 e

Arusha - 23 .
- i - —— -
Coast - 9

T

1
[
Ter o8 Selaam-58 l
{

Hilimanjarc -26

|
|
|
Gy .

ZONE IIT TOTAL

JL{ PRSI S
e e M

_rr___
t
1
|

.

NMbeya. - 37 ‘ ' :

Morogorg - 11 i

Rukwa -~ 53

et Sy -

ZONE IV ZOTAL

!
e e = } 1
COUNTRY TOTAL . | :L J L -j ,

1]
il
il
i
i
1
]
i
It
It
1

# (losing Palance = Prinecipal 3lus accurad interest -

P
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- § ' PERSONEL INY iafron swemp . £ §
-fhe following information regarding TRDE employees? experience and educational (formal and non-formal) basckgrounds will be utilized

in determiping the kind, type, and amouni of trzining that is and will be required to prepare TRDB personnel for the meny challenges
anﬁ- oppc tv Jities in the bank: This form should be filled out upen receipt and returned o your supervisor.

Name: Directorate: Lecation: . Date
/
;i . TROB FXPERIENCE SCHOOL AND TRATNING '
/ - U N
r POSITION ' enADE .
A DATES ARSSTOWI T DATES QUALTFICATION & SCHOOL | -
}ﬂ‘ -4 -

Position: Reccrd your title accoprding to TRIB's soheme of service for zll the positions that you have held.
MS8U Grade: Fill in your MSU grade but not your salary for all positionss

TRDB Experience: Idst all -your TRDB experience by their dates and the assignments and places stationed (for example, May,1971 to 4pril,1875,
" P.0. Oropsy Dar es Salaam H.Q.; May 1975 to June 1577, Fegional Representative, Mwara R.0.3 eto.).
Training: Listall formal and.other training beyond primary, the dates of attendance, the qualification received, and the institution or
course attendeds “Tnclude all 4reining that was one month or more in length.
Impertant Wotes "Stard from your first assignment through your present one.

Tiore than one line can be vtilised.
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