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August 5, 1982
 

THE HONORABLE 
Minister of Public Works and Highways

2nd Street, Port Area
 
Man il a 

Attn: Coordinator BRBDP Road Component

Xss't" Minister" .. 

0 Sir:
 

I have the honor to submit herewith the NARRATIVE RE
i ' PORT of the activities and accomplishments of this Office, 

in connection with the implementation of the Bicol Second-
Sry and Feeder Roads Project, as of July 31, 1982.
 

Very truly yours,
 

VlCENTE B. LOPEZ, CT-3O II 

Propect Oirector
 

BY:ir:/.-

ANG,. Fl-ASVAbOR
Prolec ,
'M'nsger
j
Copy furnished: 

1. PROD, Legnspi City
2, USAID, San Jose, Pt i, Camarines Sur
 
3, BRBDP/PO San Jose, Pili, Camarines Sur

4, Member ol the Composite Management Group

5. NtEDA, Legaspi City
 
6. COA, Legaspi City

7. MLGCD, Legaspi City
8, MAR, Legaspi City 
9, MHS, Legaspi City 
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SUPJ.I2CT: ,A,,AIV2 NEPORT A (OP July 31, 1982 

II. PFrcellary ' urvey and tnpping of Right-Of-,',y (complet.:+' 
as of December 31, 1973); 

III. Continued Right-Of-Wny Acruisition; 
IV.Continued Miinten-nce Training Manngement (,xitension of 

Triining Frogrsm). 
V. Continued Accepting, Reviewing, and Checking of importnnt 

documents 9nd other official DTpers submitted to PMO; 
IVI. Construction of the 26 contrsct sections, grouped into 

four (4) packAges; each individual section's statu3 

per pnckage isshown on the succeding item; POGRESS ' 
ANP ACCOMPLI.-HMIT". -

VII. Meeting and Conferences: 

~~into 

SOf 

"lieDntrlled i!nireering ind the FArcellnry urey fnd 
11ppinp of the Rond-Right-Of--I'as of the 14-sub-projects, groupedfoul, (4) prcl  s hnd lone,been completd (1978).." 

the tot ;l Z^6 contrrct 9rctions of the entire Biol Se

+ 

condnry tnd Feder Rosd3 Project, twelve (12) of them, as of 
report nra rendy completed, The secton's indvidull st-tus eo 
follows 

Ni 17.CF I - (All in Cnmnrinon Sur) 
1. 'nn Ilidro-Libmannn Pr. 'oct., Contrct I, 100% com

plete, inauguritod 5uptomber, 1979; 
2. Libmnn-n Sr.-CnbusAo Seot., Contrpct I, Sub-pr6ject 

No. 1; 62.64A complete; when terminaited (11/24/80), 
Accomplishment tinder new contract is 96.56%, estimate-it 

to be 36.08% of entire project, hence the total pro

lect occomplishment is 98.72% (62.64%+36.08). Prog
ross on contr .ct is 1.01% behind schedule, with tr

pet dpto (Ju1y 8, 1981); 
3. nlrb ng-Mng ujrlng r eotion (Ch-n'ed to Crn

b-ng  3ibobo * ,vct.) : ontract 1, 'ub-proje(t 1'O,,3, 
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'5,53' comolete whn trmrinnted (11/24/1O). ,(;com
plithrent on now contr-ot is 9'.50%((q ivn1,nt to 
of 	whilea pro.vct weight), Totil '.conpihmcnt (includ,,lt contrpctor, the cementin.of 1,.15 km.
of 	oripinn 


by 	the Fo'ce Ac-,n't rnd the now contrictor) i 98.87
 
(65.539+2.18,+ . 31,16) oomDiectq. Progresn of the new

* ?ontrnctor is 1.4ool behind P'7RT/CM r.chedu.o, with t.1r
get dtite (AUg. 26, 1982)..

4. CPIbnbtngn-Tinrrbc (Fridgen Sect.) Contr-ct 
III, Sub
projvct No. 3, 1V0%,comPleto ns of_..A.uguv.

port,
 

5. 	 MImnguiring-Tinpmbpc Sect. (changed to Sibobo-Tinambao 
Sect) Contract II,Sub-project No.3, 28.24o comnlete,
27.93% behind PERT/r,;[4 (Nov. 1980) when terminrited 
(11/24/80). Accompliihment on now contract is 85.114 
(equivalent to 59.75, of total project weight). 
 Total
 
accomplishmo)nt (includes that of originail iind present

contractor GoldRock Const,) is 87.99 (28.24 + 59.750/).

Progress of new contr.ctor is 25,70% bhind new con
tracto , , 7 - i ., '"-- &.a -- -'-" P7RT/CPI1
,chadule (revised,' 12/15/81 withhtaret date (August


* 
 1, 1982);

6
 ;,Dnnao-Panacao Rd., 3ub-proje h{d2, 58.14% complete
 

na finolly correctd, 41.68%.P.ET/CPR schedule, when
 
terminated (3/2/81). 
 Accomplihment on the new con
tr-ct Is 89.90% (equivalent to 7.7.63% 'of the total,"
 
weight). 
 Total accumulated necomplishment (includes 
'
 
that of original Pnd present contractors) is 95.77%
(58.1*i4 
 + 37.63) completo Accomplishment on the now
 
contract is 4.92% behind PERT/CPM (target dnte-Augustj 22, 1982). 

S0 7. Tigm,,n nnd Himurngnt Dridges, Contract IV,Sub-project
 
No. 3, 91.18d' complcto6.17,93% behind schedule (March

30, 1982 -target dtate)o.
 

PtCrA, TI ("xcept 3ub-projeet No.?, which is in Nnaga City, the
 
rests are in Cnmnrines %0ar.,


8. NagA-Csrolinas Road, Sub.4roject No. 
10; 100,6 complete
 
(September 6, 1980)..
 

9. 	Pili-Mntnoroc R e 
 Su3,-er je'c N 0., 93.12 
 (76.11%
 
.scorrected) complote whe6 terminited. Accomplish
mnt under now contrrictor (ARM CONST.) 5/4.71%A, equi-
V ent to 13,07tof tOtal project weight and is 1.43%
lhoad of ichedule , with Jainury 11, 1983 as targot

date. Accumulated accomplishment is 89.18"(76.110 
+ 13.07)1 

~ 	 4* i ~4 _T711.	 , + . ,<~,-. 

,,
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ii, 4uro-if- ~ N.4; 10w con-

Ph11Stoc.n-uA"M 4 iba, Mbpo ct:-projcct 
No.6, 30.01% comtlte 40.951 beoid ec ule (rev. 
Oct. 1980) when tormirnttcd (d/1) con

to 46,69,%n ct weigt; hnc tot.l
of entire proj 

.c.cumuluded wccoithemnt in 7.70 (30.01% when 

,:"..to. Domingo-ul-Cme t -ond,no b-proect No.7, 
109% complete (Aug~ust 19, 1911). 

13. olngui-Lidon- Sub-project No. 13-A. Toruht., 

minntcd, rebi"Tded (5/7/131); 82.8- complete, 17.24d
 
behind schedule (rev. August 1979) when termin4ted,

0Continuition of remaining items (Asphtolt-pnving
 
oo3T) includad with revoining items of Buhi-Lidong 

nction, Su-b-proJect.the now so13-9, .orming on 
of Folngui-Lidong- uhi, under the new contrp 

N'Y~Y~tCN). Oporptionpl otvte(L.L:: e 
; inc.- August 11, 19981. Accumulited Occonplis 
(includes thht of original current contr ,,nd 

to dnte is 100.00% + 17.20%). Progress of cu
 
contrct par rcvised, 3rd revision is 100.00910 u
v nnt to 
17.20% of the total project weight). ..... _

14. uuhi-Lidong, oSub-pro~iect No. 13-B, rebidded 0./7/81)'l
C)63.831,1 co~vl:t when tprminp'ted. The romnining work 

items were combined with the re ainin ito's of P
langui-Liong Section, Sub-project No. 13-A, formin
 
the new ,seoolonnui-Lidong, AL O'!-T.
ction off under 

_ccumnul~lted P.ccompliim~tent (included thot of orl!L'

.ond curr,-nt contrnctors) to date is qO.48,% (63j.83% + 
2?6.65%). Accomplishment on the new contrqct is 73,.6714 
(equivrlent to 26.65q of the entire project weight);
 
-nd in 4.qO.ind b the now contrActor's schedule
 
(revised, 4th. revision, for the new contrrict nectior,
 
Fol4angui-Lldong-luhi Sect.), with August 21, 1982
 
is targot dnto. 

~107': P ro of 7'o1fl(u1-Lidonr-Thihi "loction, ~~ 
pro4)c-t:z 13-0A, &~-lr~~t~ey i#51~ 
/4.501, 'c kind srhedtile (rovictod, 4th rrvi12>'n)j* 
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15. 	Iri-1#4v~cior (Poto), ub-prot No. 12, 44330,A
 

1980) when t;-,.vin7-tod (11/24/80). Accomrwlinhrnert of 
the neiw contrcor ('.Ioonrock Con-.) r 

equiv,1! ,nt to 54. .hof the totil percent wighT 
of the nroj Totil n-,ct. ~u~lltod !lccotrpliihm ,nt 
of the now project in 99.0014 (44.331 + 54,67i,) 
complete. TO of njw contr-,ct i.e0.21%irress the 

'I 

behind the new contrictor's 3chedule (2nd revision)
 
with August 17, 1982 as target dnte.
 

16. 	Topaz-Pslsong-11uls Rd., 3ub-project No. 8, 1009% com-~
 

plete (As of Mnrch 17, 1980).. 
T r',A, IV - (Part of contrnct 16 nnd contract Nos. 21, and 22 

Ire in Albiy, the rest in Cpmavines 'Sur). 

17. 	Nibun-Tnnlsiy Sect., Contrnct 1, Sub-proj_-ct No. 11, 
1000 coiplete (As of July 31, 1981). 

183. 	 Thnd'ny-Sin Junn 5Tction, Contract II-A, 2ub-project
 
No. 11, 100% contplete as of July 31, 1080 report;


19. 	Libon-lugpo Sect., Contrect III, Sul-projoct No. 11 , 
74.400. comploto. 25.60U behind schedule (revised
 
'3/30/30) when torminpted (11/24/80). Accomplish.
 

rient of ithq now contro'ctor is 93.055; oquivolent to
2.32 of th, totil project wel-ht. TOA
 

mulatod acco-,plihmont is 93.22, (74.40% + 23.82%). 

rrogress on the new contrnct is 0.97% ahend of sche

dulu (trrget d-te - Oct. 2, 1982);
 
20. 	Contrpct VI-A, Nnbua-can Agustin Road, !;ub-project
 

tho. 9; 91.11S complete, 8.899 behind schedule (re

vised as of Feb. 18, 1980) when rescinded by MPWH,

For 	continuation by the PFO of C aerines Sur under
 
a Memorindum of Agreement with l'WH. york just
 
started.
 

21. 	Contract VT-B, NabiiA-San A,,ustin Road, sub-project
 
No. 9, 82.22% complete; 17.781 behind schedule (re
vised is Fobrunry 18, 1980); whon terminqted (3/17/81);:
 

bping continued by PE0 of CAmnrines Stir. Official
 
stnrts of working time, M4srch 15, 1982. fccomplish
ment under nuw contr~ct is 72.43%, equivnient to
 
12.,38% of whole projoct wo0iht. Totl Accumulnted
 

acconpli~hmont is 95,O (82.22% + 12.96)$ 26.976
 
tehind the now contrA.tort soneduloe.
 

-
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"f coniniiii-io of onrat VI-&i •
VI5 

groo 7Z4- omloc 69	 "*z-

. 
 t ,n 	 N
:22.*•Contr-ic io oin 	onmd, 3VA-p&roVjeZ-, 


SNo. 9, ICcorpt.e as ofOcCtoor 3, 1,9+) 

r3. Contrict IV,Nu po-Z n Jivn (rPeto) :1ec t. ub-pro
* - :o. act 11, 74.14,i o.M
(7, As fJnnly invortoriod)

*onlotiig -1 'o 1(/25P - --

* 	 when torinted (2/10/81); being contirued by the 
5st Eng'Ig. Brigade, ilippino Army. Accomplish
ment on the now contrsot is 50.211 (equivrlont to 
15.03S of the entire project)l 49.79% behind sche
du:o (now contrictor's schadulo). Tot+i nccom
plishment (include orig. ond currint contrctor3)
 
is 85.09% (70.06% + 15.03%)# trgot date - April 2e,

19112 (origillnl) 1 

24. Contrnct V-A, Polangui-Noaisi Section, Eub-project 

1C No. 14, 35.69" COMPletO (As inventoried), 64.31% 
behind schedule (revised as of October A1, 1990) 
when terminit4d (11/24/80). Accomplish~ent of the 
new contractor _Wtllr-m Vy Const.) is 7'.03Y equi
v.lont to 4-.T-:-+of th& totnil pro1 wt "wnkcim
(,,.ht, 

tliq totml nccompli~tmont for the now cotr.,ct moctio" 
to be 80.73 (35.69% + 45.04%). Prolroms on tht ni 
contrrct is18.759 behind the new contraet's sche:;ii +: : -	 + . dule, target dv~te- Auguslt 23, 1182Lresd)
 

rolnnqui-NAu. 

Sub-project No. 14, complited on Mirch 31, 1981.
 

j2. 	 Contract VT-o, Sect., (bridges)
 

+
+'' 026. 	 Contrfo t!Irndm+y Smn Jul~n nmto Sect. (,3ridges),
 

Squt-proljoct No. !1, complet, ,d MPy 701, 11J3.
 

SCtFL-;Tr+ AS OF %*tY 31, 1978. 

S"rmd li -ht-CF-'J'v Acquisition wor1k is1vtn p purnued vigo
roualy bvy P0 perAonnol. Concerned contractors rind A & 1 Con
aultA,t areextending h'nds to help this ',O4 Ac' t !tion job


' +. in their reip-ctivo contrpct icgngnts,
 

ro-Lbnr r.et,( ) : in r.n C"ontr ac t, 10O+ con
-10t fo l nd 'cqui, Jton, rrtA cr)'i ror nftnt. i
l't- -r')v 
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~ both~vi Poir;~i~e~by oweri)(J~Cr F-nd im,±,fove
mentalN 

. 10 c -se T 
(pEyrnc-t,3 pirsp-r!-'ion f'or tmprove1, nt vndrwmy) 0tnAtld ACCO'

Pack..ge I, 
'And %18~ reqpeotivo2.y (1"mnd-R0O' Formus nigned by ownera)-, 
project No. 35, Seoondniry 'nnd 1'eaoi~r Ro' ection, 1r) 

cou?)lcto 
(Z)Polnn~ui-?4dong -,ect., Zub-project No. 135-A, Pcl~A&o 

11, V~com~plete (Ind nrd Improvom,,nts); 
(h) Buhi-Lidong iect., Sub-project No. 135-Dl, ~I1',I 

(i)T? d ny- vn Junrn Wt Contrpct 11-A, %r-~project No. 
11, Fncags IV, 1O0%~ comrlete (lrrnd 'nd improvements)l 

(W LWbon."Nugpo "..ict., Contr~ct III, lub-prr1ect No. 11,I ckn : TVv Secondtry Section 10040 land rin~dim~provowmwnts -95941 
W(1;Asur-Tnndulny 4'ection, Contrnct ItSub-pro,',ct No. 11 

7Plci" qe IV, nondry and "oc'der 'lomd Slction, 100"I znd 10046 

K 
1 (1)eansuiring I13r.-Tinrnbio lect., Zub-pro1q1,t No, 3, 

Contrict ITT, Pacik'-i 1, 9514 complvtel 
Wn Poinn ui-Nns±ii $ect., Contract V-A, lub-projot No,14. 

Pickigo TV, 90% (1,nd And ir'rovemcnta). 
,o) :on Juurn Nugpo-loction, Contrrsot IV, 90%~ (1*nd and
 

TImprover'n-ts)l
 

!'recorro~tds l004 cotmplete respectivolyl 
(Q)Fn itir-Mnr2,-iep Tkor'd (",econdr'ry and Feeder lold 

."'cttQJ)I, 3utO-pro loot No.(, P'ic1ker TI, 854 cn-nplote; 
(r) Mfin'1bEc-Antpolo-Hul!o Rod Zub-proj.:ct Ulo.4j F,)k, 

II, -tecontlnry ,ind Feeder floidc, 90%1 
(1)Irig -'Plvmcin ori, Sub-projoct No. 12, rackimne T7:, 

(i) Tirmu'n And flimur~l-t Bridges, Contrr'ot IV, ;ub-prolaeot 
Tio. 35,Prvie 1, iQ0de nnd 95'4 rupectively; 

Cvorr,11 nc,_Omptlr? ui,nt for th,- antiro ,cqu1ifton job, 
ostimntid to tq Je4.00114 comoletco (seeco 1~-) 

i ---
V 

w 



r 	 or 

'"his etlniion of ' 4in 1i ,qnt r oir~ri ,i ~o O 

~ -!nis~tr'cu ainr 1tu~ thnt will incr -se the 

~c~vi p tip ~"i'!were' Musinteri-co monitoring,_ bnedt~ 
on t'i4 :'tn nnrc iuideline devol.gped by the M-linttn~nco, M4*nrgq

meni Cansultnnt. 

*IninteoWnco Monitoring ~Tet,'n, comcosed at TJrV1D, PR~3rP1 

n,.C'rlr-~'Flji reproantfrtives htvo ostr~bl.zhad n--inte
nninco 	 monitoring tar the comploted And Accepted PSPI (Picol So

r A~y re ldn.) ropda, in order to dotetrnfino the atctualnd rer 

IM~-ro*v&,i'!nnts of the level of in#intens~nco on the roold network 

There were nlt'e~dy 15 completvd end accepted n^Ffl roaid 
sections thnt ivve been rAted by the Mnintonnnce Monitoring 

* 	 u.'_--r, 11 -1irtc'r-icc' retvd IPotivities, incluading 

wrmvhods trnining. nn -i .ntnpplirnntri, equipment, and 

IOin 
Irign; g~oes on. The twolve (12) uiso tku 
trc!r th,., rem-~ining bnl-ne , of equipmeont under rcqu'F Ition, w",i1_i 

-r-now Ilre~idy in the part at Npnila iro bein- follownd, y r-O 
tf or th; ir ilnnte r(,l,;as from inid port. 

V- 'J7'F7TTIIO. v"%rT-Pir AT M CV CiFTrlr ~MrTN1FnQT DOCWT1'-NT 'N M74~i~* 
PP 7RS~rAt 


F l1owinp, mre some of the imvortnnt officinl. paors eAi 
to our rroaiect implomentrvtion received for the period: 

()ttter, informing of the t'rn (10) most crit~cpl iect-
Ions thit m )y not be comi1.otod by August 28, 1q821-. 

* 	 fron thliF !;Ri Of Ic oErflD 

-7. 



In. 

* (0--uttor -quett tor -rica-e Co =an rio~n 

truction of Tihwin rr~ i urngjt 'nrs,,
SAgui,"1do Conit' ition; 

(d)Reoquest for tir* -xtoni3tonI for corntrnct %?-, Follngui-

Forgoing ppers ei'j he4.ng noted, reviewed, or attu4ied
 
by 1410 -t-ff for appropriato action.
 

VI- -:'r:-TRlJCI'ION: 

( l'onie see on succ~edi.ng prv) 

f~ 
j.oo 

I3
 

Ia 

http:succ~edi.ng


A ctivitihefor
4 tro eiosOraywrkBssporii
 

• ,, ,.' ';Sub~se(]:tem 107) 1 (IO(N)i 1049.364 k= ".3kA 

I4, 401A 

,0l~e~toomlihen~ ofete c;ontracttToea1 s seton en trminoated 

kto 97.20,.
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i.vtis for .... -%rvey torkAa . o erot *riod, 

;: ,{ ': :concrete pouring for it~emr 316 and 405, lostallation of: , rkera 

and concrete. b-
I ROkri

f o. p o e t ....n ...' ip

r:,t ......Ha. . r o RR cru , *s ,for coe te and 

Total taccomplishmen -of~dth eyntract sec, ~ koprtionudrth 

ofaitn (1*00/P314)ul(2t Feeeriin (Sresao 3faoine)atd.Dee01.181,e 
] PCP Paviment 1 66,399 eqm.(88.994)1 . 

VI~d)-cn Physciofcal aomlishmbe of ridges) ootms Ctoat III 

.' i. i!!' I , ,. ;"7-'.. ;" :,qcontract is 96450 (equivalent to 31.16Y of the entire project 
,eizhr), thus the total project accomplishment (by previous contrdo-
Fork Ietems ofcnt tsectonar sd. Stec t ede RXd.. et 

+otorRe. . Conaet. Team + now contractor)Is 98.8r (65o4 + 2.18% 

r+.....d.16d1)iompl e Progrssocoshene concr as•G ,behind 

SbAeviie fo 9.85 km..c~(85.74v$): 17.86ionlcms n.of 

Tlcigotaccomplbaisherts.h otrc eto udrte 

ringBridge-:inambao Se1ti7n) S .ugroteotNo. , Pack.. To. 

co7at- 65' eqiaett 11%ofteetr rjo 
I.For details of contract seotion# Bee Item 5, Al.'?=-D. 

....... tust..ttl.roe...c.....e..byprviuscotrc 

lders for Item 200, Riappinir work, Xsphalti (widenin of igt-

IngP o ment # C6sing s ta 



Phyio1 nocoplishment of mior work itOM3 to dite . 

1,ark Items o:Seoondra Rd. Sect. Feeder Rd . fSect. 

I 	RO"S: 

Subgrado (Item 107) :9.32 kmo. (79.57%) : 6.76 kna. (99.66%) 

Subbase (Item 10B) .125 (63.55,) :6.76 (99.664%) 

Base(Item 200) s8.00 (68.15%) 
-O NE 	 ----------

NO BRDGE INVO.VED 

Total accomplishment of the new contract to date ("spi2. 

deletion considered) is85-1W1, weighted to be 59.754, honoe accumu

lated accomplishment in 87.99% (28.24% when terminated + 59.754,new 
s) complete. .ontractor
Progreso in the new contract is 25-7N 

behind schedule (revised 12/15/81), see ANNX-1-i. Percent time
 

elapsed i 96.72%.
 

VI(f)-Conatr~xction of Danac-Pasaac Rd., Sub-pro.1ect No. 3. Packagel. 

For details of contract section, see Item 316, AN=~-D. 

Generally, activities for the period were: Survey works, 

stockpiling of aggregates for Item 316t Base preparation and form 

setting, concrete paving, and riprepping work. 

Physical accoiaplishment of major wokr items. to date' 

(Includes accomplishment, of previous contractor). 

Work Item. :Second~ry Rd. Sect.: Feeder Rondo Section 

I Poofl I 
Subgrade (Item 107):8-883 lams. (100?4) 1 14.01 king. (94-10'4) 

completod 

Subbase (item 108)t8-863 (100%) s11 .79 km. (795!) 

Couplete&- 3.005 (21.00X) partial 

PCCP Pavememt t 52,751 .qoU. 
II2~RIW (ODICON BR.) 

Substructure £Complted' I Tb.Te. Bra. Nos. 
1,2,3&4 completed 

Superstructure t CompletedI 

....... .1
 



7~7
 

ccumulated occoonplishment is 95.77 ' (58.145~ when tor-inated 

+ 37 ' t, the new cont:aotor). Prog eas of the now contractor is 

09.9cf (equivnlent to 'zi.6358 of the total project weight), and in 
.


4.92- behind sohedule, wit percent time elapsed, of 9 1 5 50E,nee ANN'EX-F-3.
 

VI(g).-aonstruotion of Tigman rnd Himur'ant BridlTes., Contract :V. Sub-project 

No. 3. Paoki:e I,
 

For detail. of contract section, see Item 7, ANNEX-D.
 

Activities for the period were:
 

Generally activities for the period were.
 

Concerete Paving of bridge approaches, Farthwork operntions,
 

and ritrappi-ig work.
 

() Physical acoomplishment of major work items to dates 

A. Timnm Re-alignment and Bridgest
 
Substruoturre - Completed
 
Superstructure
 

FCC Pavement - Only 36.5 LM. (Half width) of firot approach 

yet to be completed. 

Hiprapping work - Partially completed. 

B.Hlimuragat, Re-Alignment and Bridpys
 

Completed
Substructure C 


Superstructure -


Earthworks - Subgrade and subbase partially completed.
 

Riprapping work - Par-,.-ally completed.
 
PCC Pavement (lot and 2nd approaches) - workc still in Progreso.
 

Total accomplishment of the contract section is 91.18%, 17.)931... 

behind schedule as of March 30, 1982 (Target date), per FMfT/CPM, re

vised March 1982, see AMIEC-F-4. 

-12 
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VI (h) -Constructioni of~ 1 -Trln~no~' 	 ,1) ~1t 

1 ~For detqils of contrnct iction, See Item '3, 1 4 D 

P-0JECT CO)MFL:T~rj MD ACC~rT771 4' 01" 

VI(i)-Construction of Pili-t4atnoroc Rd., Sub-project No5 
Pnicce94. 
Fora deta~ils of oontrict .,ction, see Item 9, AN -D. _____ 

This nroject wps tarminnted from originpl con
trpctor on July 8, 1981.
 

Activities of new contrnctor (ARM C0N:?WCTI0N)
 
for the pericidt
 
A. For eo~idsrv Rd.- Construction survey, plpcing of items 

107 & 10b at various stations, and mnteriels testing. 
B. For Feeder RoAds-

Feeder 	Rd. N~o, 502-Const. survey, placing of Items 107 
&108 along verious mctions, And materials testing.

~: For Feeder 	Road No. 503 - P~lacing of Items 107 and 108 
At scYnsandconst. of hetndwal1. And WinpWAl41 

.~.,,.of R17P culverts ind RCB Culverts At vnriuon sta
tions. 

For Feeder Rd. 504 - Pl~cing of Item 108 And const. of 
wingwnll for RCBC (stp. 0+425). 

Acoomlishment of mAjor work items to deat
0 (Incl.udes ncbomplishment of previous contrmctor) 

Work Item tcondmry 	Rd. SactseaderTlds. Soot# 

lubgrmde : 8.988 kms. 112.243 )cms. 
Zubbise 8.200 " a12.10 Icus. 

Bassi 5..365 " 
(serves no s urfoin-") 

rSurfacing t None t 

Substructure : 10.60 LM.(RO) t 1130 L11. CRC' 
Superstructure % 10.60 UM. (RcDG) t 180 L11. (TB.? .) 

7, _ 77 - Y;;, 



9*.1, (76.111,a Coed), osttimntud to b~o 

and A zite overrur uv4iion) i'- 7 mionths when Uprinot,,i m 

Accop.iahmont under new contrqct i.s54.71321.1
'++~~ "" ~ Uor ~ eupetACOri:Mne Of.the ontr-. o... •it . .o ~ ~q n-d
equivelant to 13.07% of the total.project weight; find is 

ror, td bein scodl (rve +e. 190 t1.43% Ahed of chedule, nee ANNeOX-D-1. , 

S' u 
 tota accuulted accomplishmentis d19.18%(76.11-

Work progress wna affected by fre--.,nt b'.akdolm o.
 
support equipment end bAd wenther condition,
 

VI(3)-Construction of Misp~-niooHb Rd,. Sub-i~roiect rlo.4,
 
Pnckage 11,
-124074)t i ne ee t ....... 
For details of contract section, see Item 10, A0W(X-D..
 

C uu&1~COM'rTn AND ACCEPTANCE,(FINAL INSPv.CTI0WT 

71()-ontrctonof Pinn-S Antonio-Minalpa Rd., -ub-

Prolect N~o.6 Package 11,tm 1 ttJ~~.
 
For details of contract section,seItm1,NrXD.
 

GenerAlIy, ectivities for the period were:
 
For Secondary Rd. - Construction survey, Hauling of Items 
107 & 108, and 200, Pt various rond sections, removal of 
unsuiteble materimls;- M'yda o RCDG Bridge (3.-pan @M.),

0 tormirly fllitbog - 10 %complete. . 

-,rFeeder Rds. Sectas: Clearing mnd grubbing, Txcavation of 
unnuitible me erimls, Hauling of Items 107 & 108, end Cons
truotion survey work, 

PHyaloeZ accomplisament of major work items to date: 
(tznoludes aomnplishment of original contrio1or) 

Work ltems . :econdAry Rds. Seats Feeder Rd. Sect. 

SUbglrpdo t 0+,105 kml, I2.5 kma.
 

rubbqe 1 7.00 km 1 1.0 kin.+i+ ~qr~ ,o ink i ,: .o 

T47. 4 " 

4 - - S--.' . ___. ______-_______-_____________ 

- ' V, -4A40i 

http:d19.18%(76.11


+ •-


Pihysicn). qccornplint,i',nt of mior wort, "-,m3 to dto! 
* (includes -ccon'pliohment of or'igir.~l Coritr~tor)
 

-
or% items : econdnry -,d. Sect.::eeder ds. 'ct.
 

Mllitbog Br. (3 Pajns RCDfG) 

I~n3ubst,._. ure comri!,.td 
t3 7 Middle spnn slb reedy for p,.ving 

Taririk Bridge(7 spn. 

( 7TB3.TE) :coping A to pier. 
..... .. .. .. ..... 66compleAetoed
 

:Abutment B-ready
 
for pouring)
 

Accomplishment of contrnct section when torminated 

is 30.01%, 40.95% behind schedule (rev. October 30, 1980, 1st
Srvision). 
v:lent Accomplishment under now contract is 66.71%, equi-


Svalent 
 6.69% of the entire project weight; and is 19.69" 

behind schedule, with e !apsed of 64.28%, see ANNEX-G-3. . 

Total accomplishment of the entire project is 76.70 

(30.01% when terminated + 46.69% by new contrictor). 

VI(l)-Construction of Sto. Domingo-Buln-Ombao 7!.. Sub-project No.7. 
Ppcknge III 

For details of contract section, see Item 12, ANNX-D.
 

o CO?4PLrED AS OF AUfltJST 31 , 1981 REPORT. 

VI(m)-Construction of Polnni'ui-Lidong Section. Sub-nrolect No, 13-t 
Pnck, e III, 
For details of contract section, see Item 13, ANir X-D. 

COMPLETED AS OF JUN7 30, 1982;
 

VI(n)-Construction of Buhi-Lidong Section, Sub-Proect No. 13-B.
 
1 P ekge ITT.
 

For detpils of contract section, see Item 14, AZMN"-D-


Activities for the p,.riod were:
 

A. For Secondnry Rd. ection-Ropdwork (side ditching and
 

removal of nlide matoriils srecially in the mount:inous 

.45 

http:comri!,.td


------------ 

... .. 
stretch of the rond; a~ course D"pation (bn~e cour,
plqc. mer~t about 30' coriplate), ourfacing (7i3z-) w~vn off 

Le..t:"-.-, . nd on due to adversed we,iher. Repminig, lcnvht of 

ph,-Iting work - 4.46 km.. 
3. Feeder .	 onds: 

Feeder roads E & G still 1.8 Ikss 
to be covv.red with
 
Item 108, work involved; hauling, spreading .tnd con 'tion
 
of said Itpm 108.
 

ihysicalacmpishent-- of*work -itm-o-datdF 
. (includes nccomplishment of original contrpctor) 

Work Items 
 *- :Secondgry Rd. '>ect.:FeoderRds. 7'oct. 

Subgrpde : 8.964 kms.(100%)./ 11.198 kms.009)
Subbrse : 8.964 kms.(100%,')
:10.83 kms.(97..,8 
Base : 8.964 kms.(100% 
Pavement : 4.500 "(50.2096) 

S" II BRIDES : LALLO & ARAA BRT : , ::.:,:Lallo, Araga,Batang Substructure -54.L4. Substructure-36 7,: 

-** L~(nil 100M completed :Superstructure-54LM. Super~~tructure-3. 

Tothl-accom~plishment of:-thb contract seotibi1:'is
 
84.97% (63.83% when terminated +.21.14% under new contract).

The accomplishment under new contract is 85.1N0 
 of Polangui
Lidong-Buhi Rd., equivalent to 26,6596 of the total project
 
(Buhi-Lidong Section) weight; estimated to be 4.90% behind
0S 	 schedule (revised, 4th revision, Polangui-Buhi Rd., ori
ginally Sub-projects 13-A & 13-B, respectively), see AN-,-

Construction progress is affected by equipment
 
broakdown and bad weather condition.
 

VI(o)-ConstructionofIria-SAlycion-Bato Rd,. Sub-projoct No,12,
 
Peckage III.
 
For- details of contract section, see Item 15, AWT!X-D.. 

A. For Secondary Rd. Sect:- Repair roed segments damaged by
flood wster of typhoon "Ema #"(July 16, 1982): Base 
course 100% complete, anphanting work (1.70 km. acoom

plished oqrthe period), making total aphslted lenght
9,00 km. to date.
 

-16
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Vo 	 t 

- Rppir of section 'looded,dar Ro'qds A, B3,and C 


underway at mo~nth 	 end. 

,p~ **~ 	 PhysicaP. accomplishment of manjor work~ items to dnt.. 

(Includes accomplishment of original contr~ctor) 

,t): Work Items :Secondary Rds. Sect:Feeder Rds. Sect.
: 


I ROADS%
 

Subbase : 9.217 I ,(100%) 7.3821Ams' ("000 
as surfacino)IV- 7-1 A(serves 

] B,ase course :9 217 kms. (100%) 
: 900 kms. (97.64.)SSurfacing 


Total accomplishment of the new contract section

M . 

to date is 98.206; equivalent to 544679 of the tottr weight 

of the projec, end is 0.21% behind schedule (revised JUne4 * 

-~ 1982, 2nd revision). 
~ + - -el 

.%.*' '.!+i=* 	 Accumulated accomplishment on the entire contrnct 

.~.;i~. ~project is 99.00% (44.33% when terminated + 54.6714 by the
 
-: '=new contractor) complete. 

r
 

VI(p)-Cnsrcti~on of Toaz-Pslsong-Bula Rd., Sub-project No.-8.-

PAckatge III,-
For details cf contract section, see Item 17, ANNEX-D. 

0... 	 COMPL1neD AS OF MARCH 17, 1982. 

Sub-pro.1((Vi
V:(q)-Construction of Nau-Tn~Secq19. ,Cotrct 111, 


No. 11. Pncka~e IV,
 

COMPLET!TD A', OF JULY 1981 RIEPQ\-T. 

VI (r)on-cons o an c Sub- i i q T 	 .y an Juan q.ion:. o_ntrA 1. 

.	 rolec-No, 11, Pakn e. V.-

COMPLETU AS OF JULY 1980 REPORT. 

J,

-':' '+:
.+g

4 . I ... 


f*i ',4: pf4 
- 17
+*4M.4': 4 . 

.	 $h . 4; V. " 	 . A . ' " 
...
.... 


--- * I 
A_ 


4 



o isse, n
- VI s)-Constru:c-pof L -set of s)Uteql
 

accoplismen wor, Itst
~. hyscaC~v?~t0cinof mo date; 

,- i g',nnd Construction of re dwny whelgad(tm50.fmenth rinonrcPr
(Incer s...ya cctvitiis f-

-,.... Work Item,of bseecondtryn Rd. Sect.: Feede Rds,o ct
 

_P accmplhvenent6.978 kms.
: 


L
 "t::eK dWokItm...ndrSeconday dRd.)PAA eder 


".,.LL, AKLAS II/PAKUASI - .,...
 
Substructure : compl . : 4 2
 

Tota acompishont henteri(servo(1s/24/60)ii~
.uperstructure 8- dokm- : i 

ofd.)bPAKLA.9/i R. 

Prjet I/A., LS I V, 

Se~)-conaryioP t+ CnrntVI SbSaccumulatdaccoplishentis9. 


PAKLASz 
u st to.9isd 1copleee +,rctrt n 

* P ro iOpr. p -do- :r " ... - -:q+;++' +te P:km e *: 

with ( : oift ctrct ots
Io contract equinss9.5, tem82 ttotD
eis to e of pro

reita'Ot 12oo,,=+by . cnt.c19fl., MPM, fro orgin 

" "m" P :*P
+ ... .
+ ~ contract section 91.11% comlete . .~~~~~This is wher . ""q:
n Mrc1, i+


V~tonsfic ttorn g time toS , rt o,1e 1982. +

ANEhi-)
0 ject~Weight andtis .9%ead or hediueio ofe 

,

; i~i~i!reso±k .'(0ct, 12.. Irn'T)b? M W from .orlginv'L contrctor;; i, +

......... . ... :with Contract VT-B .(same road) is for continuation of. the .+ ,, ;:+ + srectNon akg V
 

++" : i++. a 

.=, I= ,* 

++++ + .+ .. +... . . + ... ... ,•+ ,



"Ork itms :;oondr7~ *fld. 03.t,sFeoder 'Ids, 
A • I l4 

1'-s 2.0 kmi 
1.80 kins. 

Pavement 1.80 
11 srRCTMfE3z 

910 R$CPC :10400 LM,

) 1070_OO RCPC ___ _0._0_11._ 

G 1 532 m3
frouted Riprap 


Total accomplishmontot ,ont'ot section
the mm ..
 
is 91.11%4; 8.894%behind 4chedule (rev. February 18, 1980)
 

and a time ovorrun ot 20 mos9. when recneseANNEX-1-5.
 

". For detnils at ontrkAt section,ase Item 21, AuEX-D.. "
 

VIM-onctri,ctini: of Nabu-e. A _iClln onc 'ITrB. I 
This project is 32.22,4 complete when terminated 

(3/7/81) 1" original contr.ctor.~roNo k :-
ec...... 9. Pa g .TV,. . _ .. :::
 

Together with Contract VI-A, some San Austin Neh'J
 
Mop, this contract section, in ftr continuation by the m
 

ot Carncrinea Sur', with ofticial starting time on ItArch 1,
 
1982.
 

0 Activities for'the period wore, AsphAlt surtaoin'. 
grouted riprapping works, and shoulder'ing whore surfacing 

roadway was completed. 4 

rh..ca a.ccomplishment of major wor items to data. 

(Includes Accomplishment at origin2 1 contractor) 

Work Items t.Secondary Road (No Feeder Rd. "rgolvod'
 

SubgrAdo 1 2.20 Kms. 
Base 1 2.20" 
1Paveoient 12.00 

.. 
 . *. *a.. -

ICPC (9.91 mo) :20 L.d4. 

A... - 19 

1 +# 'P A * 4+ +>:k " + + : : : : + : : + :+ +' .. r +" " : : :. .. .. . :j '".. . . ' . ....+ + '.' " + ' ; :
 



w f o th otac eto 

p k~~tm 4 737of~ 4w4o @ //Soveru ~@Toid tumnrtto, 

I Acopl1ohmant =de4r now con~Otra im 7.43% 

26.97% bhind 4chdwl, 

Toftal acctmu 1#d Accompitshment is93.09(132,22%~ 

-ho --inrease -*f nsgottve-s44p~ Is - u -almlyz 
ito the concntration an a sigl phase of work without 

doing anything on other wor'k items which could be done simul
4 tm4nQu8ly. Bad weathor condition&offo further the work 

progress,
 

k~r roject Not.9. PackaS2 IV, 
: OF
1'+4 for detals.of contract s.cttonl.' ' *%% Item 22, AN=fI-D* 

-- OEiORT)l:A • F IOI AS OF 1WCB3Ull1, 1O 

.... s IL J at *Onr iol lIr}t 5d t1.to). 

. .+ ,
For detail of contrct soction, see Item 23, WArX4. 

I Activities for the period woret 

K Roadwy and droniaae .s..wpton works, Items 10501) 

AgIgro subbase work,AndThose15 (:5) were on Feeder andI'4@d PCC paving work.activities done Norne 1% 20, and 

On-"-rortlr R d N .. grouted r.pr, gothir
with the oubtakUsft on thIlIU A ol@eps4 iLng typhoon 
fining3 ., 

Phyical4 ooopshmearn of sseor work ittm to datot 
(includes saomoplment of previous contractor) 

AuJb~r~de :0,13 kin.. 1 '1#5-1 )Ma 
. Copi ed 

0

, + m: : '1n awl. 



I.K 
:;:: -: : } [.n.n, - d) __ 

Toto-. ac..oplishm ent of the contr.ct section 

Wiien. terminsted (2/20/81 ) is 74.18%O (7O.06 / , fi3ncilly 

invcnto 'ied) complete. Accomplishment of tho new contrict 

-1 50.211, equivanlevnt to 19.03%, of the entire ioro_-;-.ct weight. 

I '20tsl iccomp1.ishment on this proje'vt is 85.09?% (70.06% + 

-.. 15.03%). Progress under new contrnct is 49.79% behind sche

. dule, see ANNEX-I-D. 

~ino). 14, Pckae IV, 

For details of contract section, see Item 24, ANiN3X-D. 

S. 
~ G enerally, activities for the period were: 

A. Scondp .d. Section - Base and asphplting work, 

. I Const. of structures (Box culverts and side drnins), 

and riprapping works for side sl6pe protectioni 

.". " '-.... 

0-B. Fo FooderRd, 
base work. 

Son - Generally,. eArthwork and sub-, 

J ~ Physical nccomplishment of major work Items, to detc: 

. . (Includes accomplishment of previous contractor) 

Work Items :Oecondary Rd. ect.: Feeder Rds. Sect. 

. I+Subgrade 112.86 kms. : 3.227 kms. 

* ; Subbase : 12.60 : 0.26 " 
:(serves ns surfAcinT, 

o Surfacing (Asph) : 1.9075 kms. 

I11 RCP 
0610mm : 204 LM. 

0910 mmn 53 LM. 
1220 mm : 28 LM. 

Accomplishment when contract was terminted -35.69'.-

S. . . Total.accomplishment of the now contract seotion i . 

70.031 equivalent to 45,04% of the total projeot weight& 

Accumulated accomplishment is 80.73% (35.6W + 45.04%). ? -

real on the new contract Is 18,714 behind now contrictorts 

schdule, see ANNSX-I-7, 

JU4 

mN 21 

M#.1 



; .A 	 kro 

VT() -Construction ofFoontrajsisi r ct ; 

*V-2, Sub-roecto.1 aknf~e V. 
70~r detniils off contrnct iection, see Item 25, ,T'XD 

SOF MPYQCH 1981L A7D 31, REPOT. 

* 	 ~ VI(z)-Construction at' Tandqpv-Can Juan Sction,(Rridges) Contrpct 
I!-B. Sub-project No. 11. Package IV, 

COMLTD.,A3., 0 F,'AY,31 OIP.T-R.A _1ts c ompleti o 
is 31.15%* ahead of schedulei; 

SUMMARY OF ACCOMPLISHMENT: 

For all construction work, the total accomplishment is 95.11,1. 
I ] estim'ted to be 4.36% behind schedule (revised, 2nd revision with 

August 28, 1982 as target date), see ANFEX-I-A. 

OverAll progress (all phases of work for the implementation
 

considered) is 95.18%-,3.82% behind schedule (revised, as of
 

'; July 31, 1982,. with September 28, 1983 as target date) see ANNEX-J.'
 

The main cause/causes which affected the work for the period
 
are stated under PROBLEgt, COIMENTS/OR RECOMMFNnATIONS in the
 

lest part of this resort.
 

VII-MEETING AND CONFERENCES: 

On July 21, 1982, the monthly regular meeting among the FMO
 
Staff, Consultant3, and contractors was held at the Proaect MannLe-.
 

ment Office (PMO), Concepcion Grnnde, Nage City. This meeting
 

0 I 
 which started at 2130 up 	to 5:00 PM. was presided by the Pro4ect
 
Manager (ENGR. ANGEL E. ,ALVADO ).
 

Main agendum of this meeting was the pre-completion assesmen.
 
of the differcnt cub-projects .nd contract sectioni; since the
 
tsrget date (August 28, 1982) is fast approaching.
 

The consultants of the four Lacksges made verbal report
 
of the status of different contrnct sections covered by their

respective contract package. Problems of respective contrpctors
 
were trashed out and immediate romedial meartres discussed. Like
wse, the effects of the recent typhoon (EmAng) on the finished
 
ind on-going projects were also discussed nnd given emphasis.
 

For the dettdls of this moeting, its "MINUTF2S" will be 
innexed in our succeeding riport. 

-22
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Cash Flow - 4- .
" .- '"*'73'" (a)(( ,FMO's Financial Status -......- ... .- .. AIN =X

(c-) PM' p owrenrtoriwet - ANF
' ~~.~ (f-a PERT/CM NetworkSibob-Tinambc Section --ANNEX-F- . 

f'-) FinnCPM Network Calabsnge-Sibobo Tinsmbao
 

e. - - ------------ ANNEX-D2cosction 

(f-3) PrRT/CP-,N Network Danno-Fasacno Rdt-----ANNEX-F-3. 
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FR <P!,7-17 . TrwE; "'TT2[US: 

'7ener-lly, there was 
no mjor problem encountered during
 
the period. However, construction progress was affoct.:.d by
 

tne 	following:
 

(a) 	PAd weather condition, -nore particulnrly that 
caused by trphoon "E' on July 14-16, 1982; and 

(b) 	 F7requent -reakdcwnc equipment ofof constr'jction 

some contr~r:tors. 

,Conce-ned contrctors were advised to work vigorously, 
ind to render overtime "nen .-he weather is cooperntive, to 
co riens,-te the time lost, or woi-id-be-lost during inclement 
weather; .ind to immediately repair their construction equip

ment trot broke aown. 
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