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EXECUTIVE SUMMARY

Peace Corps Togo requested assistance from WASH for an ad-
visor/trainer to conduct the in-country technical course for
Peace Corps Trainees assipned to the Aid-funded Rural Water
Supply and Sanitation Project as village heath promoters. A
six (6) week technical training program was designed and was
part of o three month linguistic, cross-cultural and technical
training program. The consultant participated in four weeks
of the training and the remainder was carried out by Peace
Corps and USAID staft.

The training program focused on the health and social aspects
of introducing water supplies and sanitation in new areas.
Since the project was part of the Topolese administration,
the volunteer's interventions should follow Togolese ad-
ministrative pguidelines. Languapge training and cultural
orientation were integrated by inviting the language trainers
to join the class regualarly and to act as resource persons.
Thee experiential methodology  was  used. This methodology
requices  caroful  planning and easy access to a community
soetting to make 1t relevant. The Ministry of Social Affairs
facilitwted the orpanization of all the field exercises.

Additionysl in-service training is supgegested for subjects not
sufficiently covered inceluding sanitation, water projects and
school health of ennldren, and/or other needs felt by the
trvinecs after o rew months in the field. Considerable
experience was acquired daring this training and it could be
useful for others involved in similar activities.

-9 1...
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Chapter 1
INTRODUCTION

The Togo Rural Water Supply and Sanitation Project was ini-
tiated in 1977 by the US Agency for Intcrnational Development
(USAID) in response to an expressed need in this sector by the
Togolese government. The projeci. as currently conceived con-
sists of two major components: well drilling and health
education combined with sanitation.

The project activities, drilling, health education and sani-
tation, have already started in the Plateau Region with a goal
of drilling 250 wells. The activities in the Sahelian Savanna
region, located about 450 kilometers north of the Plateau
Region, are scheduled to start during the summer of 1982. It
will involve the drilling of 150 wells.
More detailed elements of this project are:

o well drilling

o 1installation and maintenance of pumps

0o creation and organization of village health committees
and continuous work with them.

0 collection of baseline data
o evaluation

0 Health information/education of the villagers concern-
ing the uses und disposal of water

o latrine construction and maintenance training

0 supervision of personnel.
In addition, the identification and evaluation of mini-projects
at the village level will be encouraged to be undertaken by the

villagers themselves. The Peace Corps volunteers (PCVs) are to
be assigned to the Ministry of Soclal Affairs and located in

Atakpame, Mango and Dapaong. Their major tasks will be to
develop and implement a health education program in villages
receiving wells through the AID project. Some possible

activities may include training village health workers, latrine
construction, assisting in the promotion of community clean-up
campaigns, water source improvements, and small animal fencing.




The overall training schedule for the trainees included:
o orientation in the limited States

o wraining in Benin for language oand cross—-cultural
aspects of the Project, and

o training in Togo to continue the technical, language
and eross-cultural training.

The Peace Corps reguested AID Lo provide a technieal trainer
through the Water and Sanitation for Heslth (WASH) Project.
ALD approved the request and authorized WASH to reeruit a
technieal trainer with o health education background.
Oricinally the Peaco Corps had planned to assign the trainees
to Benin, but due to project difficulties the trainees were
transterred to Togo., The resulting uncertainty of the Benin
project ted 1o a detay in o recruiting the technical training
consultant. Consequentty, there was no time allocated for the
desivn and preparation of the training course except for a few
hours  spent with  Dre. Mo MeGarry in Ottawa and a one-day
orientation at the WASH office in Arlington, Va. The
constltant was in Togo from February 2 to Feburary 27, 1982.



Chapter 2

TECHNICAL TRAINING IN-COUNTRY

In order to make the six weeks of technical training as
meaningful as possible, the training was designed to utilize
the communities where activities had already started.
Fortunately the authorities of the Ministry of Social Affairs
and the Peace Corps Volunteers already working in the region
were most helpful and cooperative. The training site was
located in Atakpame and the project villages were within easy
access. The location of the site provided the opportunity for
the full integration of language, cultural orientation, and
technical training components.

2.1 Planning and Course Design

Due to the lack of preparation time the consultant was expected
to start contributing to the training soon after arrival.
Immediately upon arrival meetings were arranged with the AID
Chief of Mission, the AID Health Officer, the Peace Corps
Director, and the Peace Corps Associate Director. A curriculum
committee meeting, which included representatives from AID and
the Peace Corps, was organized on arrival in Atakpame in order
to discuss the following issues:

0o responsibilities of the PCV
o identification of the most pertinent topics for the

training
o avalilable resource persons and agencies

0 integration of language, cross-cultural and technical

training
o coordination with the Ministry of Social Affairs

o preparation of timetable

o methodology to be used during training
o weekly evaluation by students

o responsibilities of the consultant

Based upon the decisions made at that meeting the timetable was
prepared, presented to other teachers and students, and
implemented. The consultant was given full responsibility for
the technical training (for a schedule of the training see
Appendix B).

The six week course was designed so that at the end the
trainces would be able to:

1. Understand the project and their individual roles

2. Discuss issues related to water supply and sanitation

-] -




3. Carry out a ccmmunity study and organize an appropriate
plan of action

4. Identify the structure of a village and family
3., Function within the administrative structure of Togo

6. Work with counterparts to assure educational
supervision

7. Recognize the importance of management and be effective
managers, and

8., Use the teaching/communication methods most appropriate
for their work, and

9. Explain the functioning and maintenance of a pump.

He will have regular exchanges with the villagers but in a dif-
ferent way. The trainees were well prepared academically. Some
had experience in health services. Above all, they wished to
learn about Togo and the Togolese people and wished to serve
the country well during their assignment.*

2.2 Lﬂgﬁntggilggghlng Approach Used

During the briefing in the WASH Office in Washington it was
suggested that the consultant use the '"experiential approach'
which combines experience in the developmental sense and the
integration of theory pertinent to the subject, language skills
and cultural orientation. The consultant used this method in
most instances. The language teachers and the training con-
sultant acted as resource persons and assisted whenever
necessary.

The following example illustrates the process. in order to
learn about the Togolese administrative organization, an in-
terview was organized with a civil servant in Atakpame. The
consultant had the full collaboration of the Provincial
Director of the Ministry of Social Affairs. The trainees were
asked to:

15 Identify the pertinent questions to be asked during
the interview

2. Organize the questions for the interview

*One of the Peach Corps trainees had a slightly different
assignment as he is a mechanic and will be mostly occupied
with pump maintenance.

-




3. Design a form that could be filled out during the
interview leaving sufficient space to write all
pertinent information gathered

4. Mecet and interview the civi! servant .
5. Give a verbal report to the elass, and
G. Prepare a short written report

All of the above was done in French. Carrying out such an
exercise takes time bhecause the trainees not only had to become
familiar with the organizational structure of the Government
and meet a Togolese official, bat they also had to become
acquainted with a Togolese department, its physical facility,
and its  relationship with the Water Supply project. In
addition, the trainees had Lo become acquainted with ltoeal
resource:ss, how to conduet an interview, the protocol involved,
local habits and behavior, the French language, and the
approprinteness of the interview form developed and its use for
the future, Prior to this, mach cmphasis had been given to
oral ITanpguape skills, By being asked to write a short report
in Freneh, thevy became aware of their deficiencies and were
stimaulated Lo work harder on written French. They also knew
that one of their responsibilities would be to write reports in
French.

Several teaching/learning techniques were wvsed ineluding role

play, group work, and Jdeomonstration. A blackboard and [(lip
charts were available. However, there was limited relevant
resource material, In order to contribute to the development

of a pool of recource materiatls for simiiar future training
training programs, the consultant attempted to prepare a short
outline of cach one of the lessons (scee Appendix B).

2.3 Sclection of Ataukpiume as o Training Center
Atakpame proved 1o be an excellent choice as a training center
for the following reasons:

o The Ltown is fairly smail and is in a rura’® area.

o The ficld practice was oasily accessihie and easily
organized.  The water supply project had started in the
arcon, and obgervation scessions could be organized on
S1te,

o It iv nobl oo tar from Lome (167 km) and has a good
teiephone systea aad o grood road.

o There were good living aceomodations, available food,
and adeqguate efassroom facilitios.,



o One Peace Corps volunteer in a nearby post helped to
organize 'the living-in' experience and fro. time to
time some other volunteers shared their experiences with
the trainees.

o The Regional Director of the Ministry of Social Affairs
was most cooperative and helpful,

2.4 Visit to Mango and Dapaong Regions

As mentioned earlier the trainees were primarily prepared to
work in the northern part of the country. Consequently, the
consultant felt it was necessary to visit the area, observe the
topography, visit villages, and meet with the authorities and
the villagers. To do so, a visit to Dapaong and Mango was
organized by the Associate Director of Peace Corps. The
objectives of the visit were:

a) To meet with administrative and technical personnel who
will be involved in the project.

b) To identify social and institutional structures that
would facilitate the development of the project.

¢) To obtain information about material already available
which might be supplemented and used to introduce the
project such as information about water use and
disposal that could be part of a literary program.

d) To prepare for the arrival of the Peace Corps
volunteers i.e. housing, logistic support, etc.

As a result of the trip to Dapaong and Mango, not only does
this project appear to be a priority for the authorities, but
the people seem to consider access to clean water the number
one priority. The administrative (at the prefectural level)
and technical (Ministry of Social Affairs) authorities secem
enthusiastic about the project and willing to collaborate. A
unit already in existence in the Ministry of Social Affairs
which administers the literacy program could be a great asset
during the planning and development of the health and social
aspects of the water supply project.

The short interaction with villagers was very positive. The
consultant feels that if explored properly, the communication
of the messages related to the villagers concerning water could
be done without many problems, particularly if access to the
wells is relatively easy for everyone.

In addition, it would be advisablie¢ to gather baseline data in
several villages where Guinea worm is at an epidemic stage as
it is one parameter that could be helpful Iin measuring the
effects of a clean water supply on a short term basis.




Lastly, health education is being introduced in the primary
school system. The importance of all aspects of water sunply
should be stressed including the well, its construction, pump
maintenance, the need for cleanliness around the well, the
proper disposal of wastewater and the hygienic transport,
storage and use of water, In addition, basic sanitation could
be introduced in due time, particularly with ragards to
latrines and the disposal of adult and child excreta.

2.5 Factors that Influenced the Technical Training
Certain factors with varying degrees of intensity, influenced
the rhythm of the technical training, including:

0 Trainees' limited French. During the first two weeks
of technical training, when technical and language
training were integrated, progress scemed slow.
However, patience and persistence paid off as the
rhythm acecelerated and the trainees felt more confident
and at easo.

0 The time allocated for French lessons. The integration
of technical and linguistic skills was met with
rasistance at the beginning. It was the first such
experience for the French teachers, and they felt
insecure and threatened at the beginning. They did not
feel useful and felt they had apparently lost "control"
over the traineer. As time passed, aiscussions were
hrld to explain their new role as resource persons in
the classroom, In the end they felt it was a positive
experience. Thoy suggested, however, that at least one
hour n day be alloeated to French lessons in order to
work with the trainees on difficulties encountered
during the technical soesslions. The consultant
concurred.

0 Thoe hesitation of the Peace Corps authorities to allow
the trainees to go to the field. This extra caution is
commendable, However, the practical aspects of this
project required observations in the field to be used
as tho basis for learning. This situation was resolved
quicktiy,

0 The traineces hed been recruited for Benin. Hocause of
politieal difficultien they wore transferod temporarily
1O Togo., Al Lo threo woeks thoey wore informed that
oo was thelr asslgnment, the utncertainty and anxliety
causged by this hange was felt, and only after being

toid about the fature did Lthay bocome more settled,

The above factors should not zive the impression that they wore

mhor Handioapns ., Hither they were part of the experience,




2.6 Assessment of the Training Program

2.6.1 Methodology

At the beginning of the training the trainees were met with
individually in order to learn about their expectations, needs,
and potential contribution to the course and to discuss their
individual assignment. At the end of each week there was an
informal feedback session where everyone could express his/her
opinion about the content, the teaching methods, and the
assignments of the jast week. At that time the consultant took
the opportunity to introduce the timetable for the following
week, explain it, and modify it as needed.

At the end of the consultation, trainees were met with again
individually in order to give them the opportunity to verbally
assess the technical training and to express their concerns
and/or needs for certain topics or aspects not yet covered.

2.6.2 Findings

In addition there was a group assessment session. In summary,
the following was expressed:

0o satisfaction with the training method used and the
feeling that it gave them a new and different approach

to studying problems;

appreciation of the emphasis on a thinking process
approach vs. mere fact presentation;

realization that their curiosity was developed
concerning Togo, the people, and culture;

realization that there was a significant improvement
in verbal skills in French and a recognition of the necd
to work hard on the development of their writing skills;

in appreciation of the variety of teaching methods used;

a4 recognition that progressively they worked better as a
group instead of individually;

the importance of field work to learn to Kknow the
agnvironment and to function in this type of project;

it appreciation of the importance of working within the
government structure and policies;

the feeling that thie personal work and assignments,
though interosting, were gsometimes overwhelming;

nr(<




o a need for more knowledge and experience in community
assessment, building latrines, observation and partici-
pation in the organization o1 village committees, and
motorcycle maintenance.

The positive assessment above led the consultant to feel that
the trainees were very much at ease in expressing themselves.

2.7 Suggestion for the Final Weeks of Training

During the individual meetings and during the group assessment
the trainees expressed certain needs and concerns about their
future assignments. Taking into consideration the timing and
staff constraints, the following suggestions were offered by
the consultant to the Peace Corps and USAID representatives.
The following topiecs should be covered, even if superficially
at first:

o The job description discussed at the beginning of the
course needs clarification. It might be done by group
discussion with the authorities and reassurance that
support and consultation are available when needed after
the trainees have started their work in the field. To
the extent possible, that support should be specifically
identified.

o Training should be provided in how to work with a
counterpart. For most of the trainees it is their first
such experience. It means a mutual process of
orienting, teaching, guiding, and supervising someone in
a new post. Communication, supervision and management
skills are at a premium in addition to the technical
skills. This new role is not an easy one and the
trainees must at least be introduced to it.

0o There should be some orientation in office manage-
ment/supervision. It must include how to prepare a plan
of action with the counterpart and staff and how to
organize and supervise the work at the community level
including working with families and village committees
and 1insuring appropriate coordination between all
concerned in the project.

o The importance of school-age children in water supply

and sanitation project should be addressed. They
represent approximately 35 percent of the population and
comprise the next generation of adults. A few

approaches could be discussed and encouraged as initial
steps towards a more organized and concerted strategy.

S




There should be practical expericnce in presentation of
puppet shows. The group had prepared a puppet show on
Guinea worm. It would be advisable to test this health
oducation method with aitfferent tvones of audiences such
as women, schooil children, and the community at large.
The observable resnlts could be valuable for the
project.

Traditional medicine and cultural beliefs and behavior
should be introdaced. These factors st ngly influence
the outceome:s of health programs, and they need to be
discussed further and in depthh as they are an integral
part of the Toyolese population touched by the project.
A better nnderstanding of such factors could facilitate
communication in the development of the project.

Maintenancee of metoreyles was very important for the
group. They wished to know as much as possible in order
to avoid annecessary accidents and repairs.

The traineces need Lo maratain good personal health.

Giridance and information about the local resources need
to he offered.

~10-



Chapter 3

CONCLUSIONS AND RECOMMENDATIONS

In water supply projects one must recognize that the
engineering aspects have frequently been the concern of many
who assume that awareness of the social and health aspects of
such projects would develop "naturally". Unfortunately, it
cannot be done that way. Human beings are introduced to a new
technology by the arrival of a water supply in their village.
This new technology often requires a modification of some of
the social and behavioral aspects of their lives. They need to
be prepared to receive this new technology and become aware of
and be trained for their contribution to its maintenance.
Information and training are constantly necessary in order to
maximize the results of the project for the benefit of the
population.

It is, therefore recommended that:

o Guidelines be developed and used as references for
similar courses for community workers to orient them to
approacaing and working in a community. These
guidelines <should address the potential changes that
would occur in a community with the arrival of improved
water.

o Audio-visual materials on water and sanitation for
classroom nse prior to field visits should be prepared
and coliectod, Tt could be used as basis for discussion
and also would be helpful in developing appropriate
audio-visual toaching oids for local situations.

o A bibliography on community worker guidelines and
audio-visual moterials he developed and be available to
consultants and traiacers when necoded.,

o A looscelea! "nortfolio" bhe prepared, similar to Ann
Brounlee from the SHEDS project that combines theory and
guidelines o field practicoe, Supgeestions about  the
integration of theory and practice during the learning
proces:s shoald be dneladed,

o In cascs where 'the learning of Frenpeh or another
Tanguage 1 4o bhee odded to the technieal training, an
attempt  shoald hHhe made to develop o dynamice and
integrated appronet 2o that techniecal and language

teachers can worl topether to develop the verbal and
writlen lanpguaee shills of Lrainees.

._11_.



0o An assessment should be made of the technical training
in relation to Jjob descriptions, task analysis,
objectives of ¢training, theory and field practice
offered during training, duration of training, and the
need for planning further staff development sessions.

o Future ¢training sessions should include not only
expatriates but also local counterparts so they can work
towards the same objectives and acquire similar
competency levels. It could be done in all or part of
the training sessions.

o An informe. :ion and/or training kit should be developed
by those working in water supply and sanitation projects
at different levels of operation. Tho training kit
could include cassette tapes, activity cards, role plays
and discussion topics.

Taking into consideration the limitation of time, the lack of
information about the consultation, and lack of time for the
preparation of the assignment, not to mention the less than
ideal timing of the arrival and departure of the consultant, it
seems that an appropriate program was developed which addressed
the needs of the project, to the individual trainees, and to
their roles in the project.

The cooperation of the USAID and Peace Corps staff and of the
Regional Director of the Ministry of Social Affairs contributed
to the success of the program. The trainees remained inter-
ested during the training, and the importance of the
"knowledge' and '"feel'" ot the Togolese family and community
life for their work seems to have been appreciated and
comprehended .

Their roles as teachers, leader«, supervisors, and managers
were stressed continously. Even f much remains to be done,
much has been accomplished. As tae needs arise, continuing
education workshops should be organized in order to respond to
the requests and insure the maximum quality of services offered
to the Togolese people by the volunteers and their counter-
parts.




APPENDIX A

WATER AND SANITATION FOR HEALTH (WASH) PROJECT
ORDER OF TECHNICAL DIRECTION NUMBER 45

July 2, 1981

Dennis Warner, Ph.D., P.L.

WASH Project Director (Acting
FROM: DS/HEA: Juhn H. Austin \}\

Environmental! Engineer

\—4
THRU: DS/HEA: Victor W.R. Wehman, Jr., P.E. R.S. Z;AA:)Z;:)

AID WASH Project Manager

SUBJECT: Provision of Technical Assistance Under Scope of Work for

USALD/Togo and Benin

REFS: 1) LOME 02174, (Para 1, 2 and Attachment 1 - Statment of Work),
2) COTOwoy 0719, (para 1), 3) LOME 02939, (Parus 5) and Austin memo
March 1%, 1981 to Lundgren

1., WASH contractor requescad t provide technical assitance to USAID/Lome as

h,

6.

per REFS. 1, 2, and 3 Scope ul Wock, and background matersial in REF 4.

WASH contractor authorized to expend up to 140 person days effort over a
15 monta perind to accomplish this technical assistance effort.

Coutractor o provide dratt incerim and final reports to Mission on Scope
of Work eliments at times to be determined, betore leaving Mission.
Contractor to maks arrangment for local secrecary and typewriter to

accompl ishi reports on project elements. If Mission unable to provide these
services, hen contractor should have consultants take typewriter on their
trips..

Contractor to coordinate direc' ly with USAID/Lowe (Dr. John Lundgren,
Mission D n Phillips (Associate Director, Peace Corps).
In addition, the following must be kept appraised of the nature of this
effort, travel schedules, propgress of effort and times of major activities:

4. Dr. dim Shepper ) {AFR/DR/HP)

b. Mile Speers, Project Officer (AFR/DR)

c. Bernard fane, Nesk Officer (AFR/DR)

d. Barbara Gardoner, Peace Corps (Topo/Penin, Desk Officer)
3 Jim dell, Peace Corps (Water Supply and Sanitation)

Contractor authorizod .p to 135 days ob domestic and international per
diem for this offort,

Coutractor anthorized up to 4 round trips travel from consultants home base

through Washinpgton to Lome, return to Washiogton for debriefing and return
to their nome bhase.

[ Be



10.

Contractor should tnsure a timely and thorough briefing und debriefing for
Africa Burecan aund DS/HEA personnel upon return to Washington, D.C. before
and after each trip as required. Contractor to provide detailed interim

~debriefing on status of project upon return from second tiip of consultant.

Full scale Jdebrieling {or Africa Bureau, DS/HEA and Peace Corps personnel
anticipated,

Contractor authorized Lo pay local expenses in Toge and Benin for local
hire of secrctary, intecpreter, xeroxing, car rental or other miscellaneous
expenses.  As much as possible, Mission should use project resources for
these.  Local expenses NTE $1,000 without notitication and approval of
DS/HEA project manayer,

Contractor authovized 20 round trips within Topgo/Benin to project sites,
1f reguaised, from Lome to site and return to Lome, tf necessary, to

carry oul misslon.

Mission should be contacted itmmediately and technical assistance initiated
as soon a. possible and counvenient to Mission/GOT and GOB.

JHA:ja:7/ /81
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FH AMEMEASSY LOME

10 SECSTATE WASKDC PRIORITY 1666

INFO AMEMBASSY COTQNQU
UNCLAS SECTION 01 OF B4 LOME 02174
AIDAC

AID/W FCR AFR/DR BARNES)
——

£.0, 12065:N/A
SUBJECT: BENIN RURAL WATER SuPPLY (A%3-m201)
. HEALTH CONPOMENT

REF:

1. SUMMARY: TNIS MESSAGE HAS THREE PURPOSES,

FIRSY, IT TRANSMITS INFCRMATICNM IN PIO/T FORMAT TO ENABLE
AFR/DR EXECUTE A CONTRACT FOR THE SERVICES OF A HEALTH
SANITATION ADVISOR/HMANAGER FOR THE MEALTH COMPOMENT OF
SUBJECT PROJECT. SECOND, 11 RECOMMENDS THAT, IF POSSIBLE,
THE SAME CCHTRASTOR SELECTED FOR THE 70CQ WATER PROJECY
(REPCRTED 10 BE WELLUM ASSOCIATES) BE INVITED 70 REVIEV
PIO/T SCOPE OF WORK WITH VIEW THAT A NEGOTIATED COMTRACT
BE CONCLUDED, THIRO, 1T REQUESTS WASH PROJECT RESCURCES
BE MOSILIZED 1O ASSIST THE LONG-TERM HEALTH ACVISOR DURING
PROJECY START-UP PERICO

2. SINCE BOTH PROJECTS BEING MAMAGED 8Y OAR/LOME, REC-
OMMEND  TCSO XEALTH CONTRACTL, B WIRED FOR BENIN HEALTH
COMPONENT FER THE FOLLOVING REASCONS: A) AS PER DESCRIPTION
BELOV, THE BENIN KEALTH PROJECT IS VERY SIMILAR TO 1060
PROJECT; B) PROXIMITY OF BENIN AND T0GO PERMITS CASY
CONSULTATICH BETWELN HEALTH ADVISORS TO BOTH PROJECTS AND
FACHANGES CF IDEAS BENEFITTING BOTH PROJECTS; €) cLosE
COOPERAT I ON OF THE TWG WEALTH ACVISORE +OULD PERMIT SHARING
CF ESUCATIONAL AND CTYMER RESOURCES AS NECESSARY; D) COMe
TRACT MANAGEMEAT BY CAR/LOME WOULD BE SIMPLIFIED

. TOLLOWING 15 PIO/ZY FOR NEALTH/SANITATION ADVISE
KEYED STANDARD PIG/T FORMAY

BLOCK 10 BENIN; BLCCK 2. PIG/T NO. SRQ-0101-0-10004;
BLOCK 3; CNWECK GRIGINAL; BLOCK &/ 630-8210, BENIN RURAL
WATER SUPPLY OIEALTH/SANITATION 8DVISOR);

BLOCK §¢ T21001021,8; BLOCK &) 148 52-600+-00-69+11
BLOCK 7 iMPL, DOCUXENTY; BLOCK §: 9-13+0%;

BLOCK 3 AI0/W « BAAZAFR/DR; BLOCK 13 430-9201, DATED
B/30/1900; BLOCK (1, A: CufCA AID CONTRACT MR 14,

PLOCK 11.6; N/A; BLOCK {2, A (2) QOLS 432, 000

FLOCK 0.4, T4) SOLS 430,000 BLOCK 1) NONE WLOCK {4,
AUTHCRIZER AGENT 15 REQUESTED 10 LXEEUTL A CONTRACY OR A

ORDER ULLR e ~

(LALPROMLAIL LRSLIALL UM JQC
CONTRAGY FOR THELALAVIGLS. OF A YILLASE UEALIH EOUCATION
SPECIALIST,  TuE SCCPE GF WOAK FOR TECANICAL E(;"[(i-,--
PRQVIDED 25 ATYACHALNT MO, ONL, (STIMATED BUDGET 1§
PROVIDED A5 ATTACHMENT KO, TVO
PLOCK 14,8 KEDLIG/WA, AMERICAN EMGASSY B.P. 1112,
BRIDIAN, IVORY COAST, BLOCK 1% AS REGUIRED BY AFR/CA
BLOCK |6, COOPERATING COUNIRY AGRELMENT CONTAINED N

Wil

WAAC,
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ORIGINAL OF PROAG REFERENCED ABOVE BLOCK 17: BY AAA/AFR/OR,
BLOCK 18: SEE STATEMENT OF VORK AS ATTACH L BELOV;
BLOCK 19.A: SOLID ABILITY 10 READ, WRITE, AND SPEAK THE
FRENCH LANGUAGE AT THE FSI-3 LEVEL; BLOCK 19,8: SECURITY
CLEARANCE WILL NOT BE REQUIRED; BLOCK 19.C: DUTY POSY
WILL BE KANDI, PEOPLES REPUBLIC OF BEMIN (SEE ATTACH 3
LIVING COnDITION BELOWI, INITIAL TOUR VILL BE FOR 24
MONTHS RENEWABLE FOR A SECOND 21 HONTH TOUR, BLOCK

, COMD:

DEPENDENTS WILL NOT BE PERMITTED (EXCEPT AT CONTRACTOR'S

EXPENSE) SEE PARA FIVE BELOV); BLOCK 13.E: N/A. BLOCK 19.F: .
CHECK HAS BEEN OBTAINED, BLOCK 13.G: 44 KOUR WORN-WEEK

AUTHORIZED,,
QUALIF ICATIONS
DEG

E IN PUBLIC HEALTH, HUST WAVE HAD 3 YEARS WORK

EXPERIENCE IN RURAL ARf * OF DEVELOPING COUNTRIES = IDEALLY

IN WEST AFRICA, HUST AL ABLE TO PLAN THE VILLAGE HEALTH

EDUCATION IHPROVEHENT PROGRAM, THE RECUIRED TRAIMING

PROGRAM DEVELOPMENT OF TRAINING HATERIALS, AND THE EVAL-

UATION OF THOSE ACTIVITIES.

BLOCK 20: PROJECT RPER = BENIN RQJAL VAWER SUPPLY WFD

SANITATION (AUGUST 1988); THE HEALTH ANALYSIS PREPARED IN

JUNE 1978 FOR PROJECT DESICN; THEQROJECT AGREEMENT DATED C3@ AUGUST |
980. THESE DOCUMENTS ARE AVAILABLE IN

AID/AFR/CVA AND AID/AFR/DR/CAWARAP,

BLOCK 21: DETAILED BUDGET PROVIDED AS SECTION 0., DETA!

STATEMENT OF VORK PROVIDED AS SECTION 8 BELOV. .

TECHNICIAN SHALL WAVE AT LEAST A MASTER'S

A, ATTACHMENT ONE,

= STATEMEMT OF WORK:

THE FIRST CONPONENT OF THIS PROJECT CALLS FOR THS INSTALLA- |
TION OF 225 DRILLED TUBEWELLS EQUIPPED VITK PUHPS IN AF-
PROXIMATELY 189 RURAL VILLAGES IN TME BORGOU REGION OF
BENIN AND SPRING CAPTATION IN THE ATACORA REGION. THE
SECOND COMPONENT CALLS FOR IMPROVING KEALTH EDUCATION
AND SANITATION IN THE VILLAGES WHERE VELLS HAVE BEEN
INSTALLED UNDER TKE FROJECT IN NORTHERN BORGOU PROVINCE,

@™ 4
e o Ul

AT,
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STA-10 FM-02 AADS-081

PPCE-01L
CHGT-22 CIR-02
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CLASSTETED”
De_partment of State

116 AiD$12%

essvascvane

PPPE-03

i DSHE-01

CHE-01 AFOA-01
/053 AL B2
INFO OCT-01 /006 W
-------------- -=--031756 0208062 /34

HEW-83 RELO-81 HAST-CL 00-81 AFP

P 0207367 HAY 81

FH AMEMBASSY LOHE

TO SECSTATE WASHEC PRIORITY 1667
INFO ANENMBASSY COTONOU

UNCLAS SECTION £2 OF 04 LOME 02174
AlDAC

AID/W FOR AFR/DR (BARNES), DS/KEA (AUSTIN

THE CONTRACT TECHNICIAN WILL WORK WITH THE SECOND COMPONENT
£ THIS FROJECT AMD WILL PROVIDE TECKNICAL ASSISTANCE

IN THE CEVELOPMENT, IMPLEMENTATION AND EVALUATIOM OF THE
VILLAGE HEALTH EDUCATION COMPONENT OF THE PROJECT,

UNDER THIS COMTRACT, ADVISOR WILL BE REQUIRED TO

= 1) VIGIT THE REGICNS AND SOHE OF THE VILLAGES WMERE NEV

COURCES OF SAFE WATER WILL BE OR ARE BEING OEVELOPPED AND

FAKE PRELIMINARY ASSESSHENTS AS TO: CURREﬂY LEVELS OF

= VILLAGERS' AVARENESS OF CLEAN WATER AND ITS RELATION-

SHIP TO G000 HEALTH; ON-GOING PRACTICES WHICH COULD SERVE

10 NEGATE POTENTIAL HEALTH I[HPROVEHENTS ARISING FROM THE

* INTRCOUCTION OF SAFE WATER SOURCES; PRESENT LEVELS CF

= CAPARILITY OF TME VARIQUS BENINESE GOVERNMENT PERSONMEL

* WHO WILL BE INVOLVED IN VILLAGE-LEVEL HEALTH EDUCATICN

AND SANITATION IHMPROVEMENT EFFORTS TO MAXE AN EFFECTIVE

CONTRAIBUTION TO THE EFFORT, DURING THE PLANNING STAGE

« CLOSE COLLABORATION WILL EE MAINTAINED WITH THE PEAGE

CORPS AND INSTRUCTIONAL MATERIALS, SURVEY INSTRUMENTS

* EVALUATION INSTRUMENTS WILL BE OESIGNED BY THE REALTH

CONTRACTOR IN COLLABORATION WITH TME PEACE CCRPS VOL=

+ UNTEERS AND BENINESE COUNTERPARTS ASSICNED TO THE PRO

2) BASED OHMMMYASFFSSMENT (AND ON INFORMATION PROVIDED

FROM GPRB AND USAID SOURCES) AND WORKING WITH COLLEAGUES

« FROM THE MINISTRIES OF HEALTH, SOCIAL AFFAIRS AND OTHER

CONCERNED AGENCIES, ASSIST [N THE DEVELOPMENT CF A COM-

FREMENSIVE PLAN FOR CRARYING OUT A BASIC AND ELEMENTARY

KOALTH EDUCATICN/SANITATION IMPROVEMENT PROGRAM IN THE

VILLAGES TG BE PROVIDED VITH NEV SCURCES OF SAFE WATER

= THE PROGRAM |5 TO BE AIMED AT; A) RAISING VILLAGERS
ANARENESS OF IVME INTERRELATIONSHIP BETWEEN UNHYGIENIC

= PRACTICES AND UNSENITARY COHDITIONS ON THE ONE HAND AND

« DISEASE AND DF ON THE OTNER, B) MOTIVATING VILLAGERS

* 10 CHANGL INAPPACPRIATE PRACTICES: AND C) MELPING TMEM

« 10 D0 50, IN AODITICH THE TECKNICIAN WILL WORK CLOSELY

= VITH N0 PEAZE CORPS ASSOCIATE DIRECTOA AND PEALE CORPS

* YOLUNTECRS ENGACED IN PREVENTIVE WEALTH ACTION ACTIVITIES

< IN THE COMMUNITIES ASSISTANCE WiLlL 8E GIVEN IN TRAINING

= PEACE CORPS VOLUNTEERS AND THEIR COUNTERPARTS A3 VELL AS

« ASSIST THE FIELD.  IHi

VASH PROJECT

.

'

» THEM VITH THEIR ACYiVITIES INM

CTIVELIES OF COMZULTARTS SUPPLIED BY THE

will COORDINATED BY THE TECHNIC!IAN

« YHE PLAN WILL PECIEY THE KINDS OF PARTICIPATION THAI
“EALTH AND GTHER WORKERS,
IT VILL INCLUDE A

HE PERSONNEL OF THE
AFFAIRS AND OTHER ACENSIES

t THE HEALTH EUUCATIUN/SANITATION

= WILL Bt REQUIRLN OF
* OFFICTALS AKD POLIYICAL LERDERS
* PLAM FOR INSERVICE EOUCATION OF
MINISTRIES OF WCALIN, 50CIA
* WG WILL BE INVOLVED

VILLAGERS,

H-dl
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INPR VEHENT ACTIVITIES, IT VILL DEFINE SANITATION
STANDARDS REQUIRED TO ASSURE THAT WATER SAFETY Is HAIN-
TAINED IN THE VILLAGE SITUATION, IT WILL DESCRIBE HOW
THE HEALTh EDUCATION/SANITATION IHPROVEHENT COHPOMNENT
OF THE PROJECT WILL BE HANAGED AND WILL SPECIFY RESPON=
SIBILITIES OF COLLABORATING MINISTRIES, AGENCIES, AND
PERSONNEL, T WILL SPELL OUT THE PHASING, TIHING, AND
SYNCHRONIZING OF ACTIVITIES OF THIS COHPOHENT WITH THE
OTHER COHPONENTS OF THE PROJECT. IT WILL OUTLINE PLAKS
FOR ON-GOING, MID-POINT, AND FINAL EVALUATION OF THIS
COMPONENT OF THE PROJECT (THE EVALUATION PLAN WILL
IDENTIFY SPECIFIC OBJECTIVES OF PROJECT ACTIVITIES,
BENCHHARKS OF POGRESS, BASELINE DATA TO BE GATHERED,
(3]

3) ASSIST THE MINISTRY OF HEALTH TO DETERMINE TRAINING
NEEDS AND TO OEVELOP IMITIAL AND SUPPLEMENTARY TRAIMING
PROGRAHS TO PREPARE THE PERSONNEL WHO WILL ACTUALLY CARRY
OUT THE KEALTH EOUCATION AND SANITATION IHPROVEHENT
ACTIVITIES AT THE YILLAGE LEVEL AS WELL AS IN THE SCHOQLS
TO CARRY OUT THEIR ODUTIES EFFECTIVELY. THE PERSONMEL TO
BE TRAINED IHCLUDE SOCIAL AGENTS, CULTURAL EXTENSIOM
AGENTS, TEACHERS AND HOH PERSONMNEL ASSIGNED TO AREAS
WHERE NEW SAFE WATER SOURCES ARE BEING DEVELOPED

THE CONTRACTORS WILL REVIEW DIFFERENT TRAINING METHODS,
DETERMINE THE MOST APPROPRIATE METHOD, ESTABLISH COURSE
CONTEXT, AND DEVELOP MATERIALS REQUIRED FOR THE TRAINING.
THE CONTRACTOR SHOULD USE EXISTING HATERIALS AS MUCH AS
POSSIBLE INITIALLY, BUT SHOULD AINM TO DEVELOP LOCAL
CAPACITY FOR MATERIALS DEVELGPMENT AS SOCN AS POSSIBLE
THE CONTRACTCR WILL TRAIN THE MOH PERSOMMEL AND WORK WITH
THEM TO CONDUCT THE TRAINING PROGRANS. THE CONTRACTOR
VILL MONITOR THE PERFORMANCE OF THE PERSONNEL CARRYING
QUT THE VILLAGE-LEVEL HEAL "M EOUCATION AND SANITATION
INPROVEMENT ACTIVITIES, © €D UPON THEIR OBSERVATICHS,
THE CONTRACTOR WILL MODIF:  AINING PROGRANS AND PLANS AS
APPROPRIATE., THE TRAINING P\ JGRAMS WILL BE BASED ON THE
PERFORHANCE OBJECTIVE APPROACH TO TRAINING

A) ASSIST IN CARRYING OUT THE MID-POINT EVALUATION OF

NG ASSFIED
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ACTION A1D-2$

ACTION OFFICE AFOR-06

INFO AARF-01 AFRA-0) AFC\-0) CHG6-1 PPCE-81 POPR-01L PPPB-03
PPEA=01 STA=10 FH-02 AADS-0. CHMGT=02 CTR-02 OSHE-0]
CHB-1 AFDA-01 HEW-09 FELO-01 HAST-01 DO-81 AFPH-81
/083 AL 82

INFO 0CT-01 /836 W

------------------ 932015 0208142 /34

P 0207362 HAY 81

FH AMEMBASSY LOK:

10 SECSTATE WASHOC PRIORITY 1668

INFO AMEHBASSY COTONOU

UNCLAS SECTICN 01 OF 04 LOHE 02174
AIDAC
AID/V FOR AFR/DGY (BARNES), DS/MEA (AUSTIN)

= TKE PROJECT. THIS IS SCHEDULED TO BE CARRIED OUT AT0UT

< 18 MOMIHS FOLLOWING THE IMITIATION OF THE VILLAGE WEALTY
= EDUCATICON/SANITATION IMPROVEMENT ACITIVITES (OR, ABOUT

= SI1X MOMTHS AFTER THE CONTRACTOR COMPLETES THE INITIAL

= PHASE OF THEIR WORK), 1T WILL ENTAIL REVIEW AND ANALYSIS
= OF DATA GATHERED, FIELD OBSERVATIONS, INTEKvicNS WI.H

= PROGRANS MANGERS ANO VILLAGERS, AND WORK WITH THE EVAL-

= UATICN COMHITTEE (10 BE ESTABLISHED BY THE GPRB) TO FRAME
= CONCLUSIONS AND RECOMMELDATIONS AND TO PREPARE A REPORT.
+ VILLAGERS, AS VWELL AS PROJECT STAFF, WILL PARTICIPATE

= [N THE EVALUATION PROCEDURE.

= §) THE CCNTRACTOR WILL UTILIZE THE PROJECT PAPER AS THE

= DOCUNMENT FOR THE WORK, !T IS ESTIMATED THAT THE SERVICES
OF THE CONTRACTOR WILL BE REQUIRED FOR A TOTAL OF 4%
HOMTHS. THE CONTRACTOR WitL RECCIVE FIVE DAYS OF ORIEN-
TATION CONSULTATIONS WITH AID/W AND WASH BEFORE DEPARTURE
FOR BEMIN AND VILL DE-BRIEF AiD/W PERSONNEL UPON EACH
RETURN FRCY BENIN

.

B. ATTACHRMENT TWO,

+ LIVING CONDITIONS AT DUTY POST:

= KAND! IS A TOWN OF J2@ fLuPLL. %30 XM NORTH OF COTONOQU.
AVAILABLE HOUSING IS t AODEST WITHOUT ELECTRICITY OR
RUNNING WATER, TACI ITIES FOR CHILD WEALTH CARE AND SCNOOL~
ING ARE NOT AVAILABLE, 18, 54-:594 23)) 73 3/783:%)8 %9

SPEND AN AVERAGE OF |5 DAYS/MONTHS IN SMALL RURAL VILLAGES
Al LOME DISTANCE FROM KAND! AND ANOTHER § DAYS/MONTHS ON
MISSIONS 10 COIQNOU OF ELSEWWERE, LIVING CONDITICHS

IN VILLAGES ARE PRIMITIVE, :

DUE 10 THE PAUCITY CF EOUCATIONAL AND wEALTH FACILITIES
IN THE PROJECT AREA, AND FREQUENT TRAVEL REQUIRED OF KEALTH
ADYISOR, SEPARATE MAINTENANCE !N THE U, 5. VILL BE PROVIOED
FOR ELIGIBLY FAMILY MEMBERS.  NO PROJCCT FUNDS VILL BE
MADE AVAILABLE FOR EITHER THE THANSPORT OF FAMILY MEMBERS
10 BENIN GR THEIR SUPPORT IN SENIN; DEZENDENTS OF NEALIN
AUVISCRS PRESENT IN BENIN WILL BL CONSIRGERED UNOFFICIAL
AND OM THEIR CwM

THE STAMDARD VOAK WFFW AN Tof ADMINIGTRATIVE CENTERS
IS FORTY HOURS, SEVEN NOURS PER DAY MONDAY THROUGH
FRIDAY AMD FIVE HOURS ON SATURDAY. THE wOAM WEEN 14 INE

FIELD CAN BE BLTERED, VITHW THE AGRCEMENT OF THE BENINCSE
COUNTFRPARTS, 10 Fit VORKING COHDITICHE IHE KEALTH
ADVISOP WILL WORK AN FXTAA £16M1 “0URS TVERY TVO wEENS
WHICH WILL RESULT (N 26 DAYS ADUITIONAL LEAVE PER YERR
NEALTH ADVISOR WilL RL ALLOVID AN ANMUAL ROUND-TRIP
TICKEY 10 U. 5., AT WHICH TInE WE/SHE MAY TAKE WIS/HER

=17~
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REGULARLY ACCRUED LEAVE PLUS THE 26 DAYS OF ADDITIONAL
LEAVE, AS A GENERAL RULE LEAVE VILL BE TAKEN OURING THE
PROJECT AREA PLANTING SEASON, EXACT TINMING OF VACATIONS
1§ SUBJECT TO THE APPROVAL OF THE USAID PROJECT HANAGER
AND THE GPRD PROJECT DIRECTOR,
= KANDI 1S A THREE HOUR DRIVE FROM THE PROVINCIAL CAPITAL,
PARAKOU,  WHEN I COTONOU THE HEALTH AOVISCR WILL HAVE
ACCESS TO THE EMBASSY COMMISSARY AND MEDICAL FACILITIES
ON THE SAME BASIS AS OFFICIAL AMERICAN EMPLOYEES, THE
COMMISSARY HAS A IUMITED SELECTION OF AMERICAN CAN GOODS
AND MEAT. THE EMBASSY HAS A NURSE \HO 1S PRESENT ONE DAY
A WEEK AT THE EHBASSY BUT AVAILABLE WHEN NEEDED, THE
STATE OEPARTEMENT REGIONAL DOCTOR IS STATIONED IN LAGOS,
NIGERIA AND HAKES REGULARLY SCHEDULED VISITS TO COTONOU
HEALTH ADVISOR WILL HAVE POUCH PRIVILEGES FOR FIRST CLASS
LETTER “AIL ONLY, PROJECT VEHICLE WILL BE AVAILABLE TO
HEALTH ADVISOR FOR OFFICIAL USE, WWICH INCLUCES
TRAVEL * .TWEEN NORK SITES AND REGIONAL CENTERS OR COTCHOU.

C. ATTACHMENT THREE,

= ILLUSTRATIVE 3UOGET:
(A} SALARIES

= 1) VILLAGE NEALTH

. EDUC. SPEC. (4% IOMTHS) DOLS 132,880 OOLS 132,008
(B) POST DIFFERENTIAL (25 PERCENT) ] 33,008
(C) OVERHEAD (100 PERCENT) * 132,000

(D) OTKER ALLOWANCES
= (coLa, LOA, FURMISHING, SHA)
= 18,008 45,000 15,000 18,000 ~ 26,000

(E) TRAVEL & TRANSPORTATION
. 1) INTERNATIONAL

- A) AIRFARE (5 TRIP®) 10,000
- B) STOP OVER PER 0IEM 1,000
L € TAXIS 3 S@0

icien
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ACTION OFFICE AFDR-06
INFO AAAF-01 AFRA-D3 AFCW-0) CH6-01 PPCE-01 POPR-01 PPPB-03
PPEA-01 STA-10 FH-02 AADS-01 CMGT-02 CTR-82 DSHE-0)
CHB-01 AFDA-01 HEW-09 RELO-01 NAST J1 00-01 AFPH-0L
/053 A4 32
INFO OCT-21 /@36 N
------- “es-=eeee=-032034 0208212 /24
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T0 SECSTATE WASHDC PRIORITY 1663
INFO AMENBASSY COTONOU
UNCLAS SECTION 84 OF 04 LONE 02174
AIDAC
AID/W FOR AFR/DR (BARNES), OS/HEA (AUSTIM
. 0) EXCES . BAGGAGE S00
- 12, 808
=02 UL TY
r A) AIRFARE 1,000 l
# B) WASHINGTON PER DIEM 1,000 J
. C) TAXIS Joa
- 2,103
3) 1N COUNTRY
. A} TRANSPOATATION 2,350
. 8) PER DIEM 14,000
. 16,258 ° 1,550
F) AIR FREJGHT
(503 LBS X 7 DIRECYION) ” 3,580
G) SECRETAR(AL SUPPOART » 3,000
() OTHER DIRECT COS1S
« 11 DBA INS,
. W, 80114 X DOLS 60,500 1,500
= 2) MEDICAL EXAMS, SHOIS
. PASSPORTIS & VISAS 408
= 3) mMICELLANEOUS 1,290 ),1%8
¢ SUBTOTAL DOLS 434,200
10 PERCENT FIXED rE€ poLsS 43,420
- CONTINGENCY poLs 12,218

A, BASED ON THE COMPLETED PROJECT PLAN FOR HEALTH COMPO-
NENT RECENTLY SUBMITTED BY MEALTH PLANNING COMSULTANT, 0AR
FORCSEES NEED FURTHER DETAILED SPECIFICATION/ELABORATION
SPECIFIC ELEPENTS 1. E. EVALUATION CRITERIA AND
CURRICULUM MATERIALS FOR TRAINING VILLAGE LEVEL MEALTH
WORKERS, FOR THIS PUAPOSE AND ALSO 10 FACILITATE THE

INTEGRATION OF THE WORK OF TME FULL=TIME NEALTH ADYVISOR,
VE RECOMMEND THAT A CONSULTANT FROM UasH COME 10 RENIN
IN BENIN OF THE

THIS PLAN,

APPROXIMATELY ONE MONTH AFTER THE ARRIVAL
VATER PROTECT WEWITH AOVISOR 10 K33157 LATTER 1N THE /l
FOLLOWING 145K s
———————————— - 2177
AV THE DEVELCPRE F A PROJECT CVALUATION INSTRU-
MENT IQUESTIONAIRES, DATA COLLECTIONS SHEETS,
E1C. ) AND METHOOOLOCY WHICH WILL SERVE THE DUAL
PURPCSE OF GATMERING RASECINE DATA FOR MEASURING
IN"BCT OF HEGLTH PROJECT ACTIVITIES ON THE
KEALTI STATUS OF PROJECT VILLAGES IM THE LON
TERM U0 OF (HITIATING VILLAGE CEVEL UNDERSTAND«
NG CF, ANU THYOLVELPENT N, COMMUMITY ANALYSIS
FOR THE PLANMING OF SMALL SCALT VILLAGE LEVEL

18~
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= PROJECTS,
) B) THE DEVELOPHMENT OF CURRICULUH MATERIALS FOR
e THE TRAINIKG " VILLAGE HEALTH WORKERS AND OF
2 GPRB CIVIL CERVANTC, SUCH AS PRINARY SCHOOL
C: TEACHERS, VMOSE PARTICIPATION IN VILLAGE LEVEL

» HEALTH ACTIONS MAY BE SOLICITED,

THE WASH CONSULTANT SHOULD HAVE EXPERIENCE IN
EVALUATION TECHNIQUES AND I DEVELOPMEHT OF
HEALTH TRAINING HATERIALS. WE SUGGEST THAT OR.
RAY ISELY UUU[O‘BE AN EXCELLENT CHOICE. KIS
PARTTCTPATION IN THE BENIN WATER PROJECT WOULD
BE NECESSARY FOR AT LEAST ONE HONTH AND, PROB-
ABLY, NOT MORE THAN S1X WEEKS.

—

S, IN ORDER T0 GIVE HEALTH ADVISOR MECESSARY TIME TO
ESTABLISH REQUIXCD COMTACTS WITH HOH OFFICIALS AND TO BE-
COHE FAMILIAR WITH PROJECT PLANS AND MEEDS, WASH CONSULTANT
SHOULD MOT ARRIVE SOONER THAN OME MONTH AFTER ARRIVAL OF
HEALTH AOVISOR IN COTONOU, ALSO, IN ORDER TO START PROJECT
ACTIVITIES AS SOOM AS FEASIBLE WASH CONSULTANT SHOULD
ARRIVE NO MORE THAM SIX VEEKS AFTER ARRI /AL OF HEAL

AQYLSOR IN DENIN. BEGINNING OF FIELL ACT VITIES CEPEND

ON ASS!STANCE OF WASH EVALUATIOH CONSULTAM,  STRONGLY
SUGGEST HEALTH ADVISOR MEET WITH WASH CONSULTANTS IN WASH.
D.C. PRIOR TO DEPARTURE TO BE!I'(N

6, PLEASE ADVISE WHEN P'0/T FINALIZED AND CONTRACTING
ACTIONS BEGUM, JOHNSON

A"Lﬂ Loren /‘ﬂw- 'L' ﬂz'r""f
T ;-vL*/ro)«J L<at?d "'a"""“
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ON A1D-1%

ON OFFICE AFCN-0)
AARF=01 AFRA-0) AFDR-06 1G-01 POC-02 IGPP-01 C-01 CALI-02
CHGT-02 CPS-02 CTR-02 QSHE-0) CHB-01 PVC-02 AFDA-0L
/031 AS 113

14052 APR 81

FM AHEHBASSY COTONOU
10 SECSTATE WASHOC 1381
AMEMBASSY ABIDJAN

INFO

AHEMBASSY LONE

UNCLAS CCTONOU 719

A{DAC

DEPT

ABID

€.0.

FOR AFR/W CWA AFR/DR AFR/RA
JAN FOR BRADSKY, MULCAHY, WAGNER

12953 N/A

SUBJECT: BENIN STATUS REPORT

poe.

HAVE

<uTONOU 2349 PRIOR STATUS REPORT

JUST COMPLETED An EXTENSIVE REVIEW OF ALL AID ACTIVITIES

IN BENIN WITH CHARGE, AND "ROJEST MANAGERS.

(:::) BENIN RURAL WATER 68@-0201. ALL FUNDS OBLIGATED, AND CPS

i1,

4.7 AND FIRST HALF OF 4, MET, AFTER REDSO CLEARANCE ON

PROCUREMENT PLAN RECEIVED (LAST HALF OF CP 4.3) PIL NO. 1 WILL BE
ISSUED, PROCUREMENT TEAM FAS RETURNED FROM SUCCESSFUL U.S

Vis|
ORAF
Visi

T T0 SER/COM, UND/COF, MANUFACTURERS. P10: XS AND P10/TS
TED AND AVAITING REDSO CLEARANCE. PROJECT MANAGER HAS
TED ALL SPRING CAPTATION SITES, ANO WILL SOON BE VISITING

SEVERAL OF THE VILLAGE REGIONS DESIGNATED AS POSSIBLE Wil

SITES
PLAN,
SITE
2 C
WilL
REGIO

S. PSC HEALTH CONSULTANT WILL SUBMIT ASAP/HEALTH-SAITATION
hNICH ME PLAN 10 INVITE WASH TO COMPLETE AN ON

REVIEV, —

35 COYA PRCOUCTICN/NUTRITION 688-0287, FIELD DEMONSTRATIONS
BEGIN ASAP AT DISTRICT LEVELS AND NATIONAL SEMINAR® AT

ONAL LEVEL COMPLETED VERY SUCCESSFULLY.

). PARAKOU-MALANVILLE ROAD. 68@-003/4 RECEIVED GPRB MAINTENANCE

PLAN

AND REDSO MAS RECOMMENCED TO ASSISTANT ADHINISTRATOR/AFRICA

FOR CLOSURE OF RECOMMENDATION NO. 2 OF BENIN AUDI REPORT §08-24

4, COTOMOU BRIDGE/DAM 688-W-0R5, REDSO ENGINEERING WILL TOY
COTCNOU TO UNDERTAKE COMPLETION REPORT AND DISCUSS

REQU

IREMENTS FOR PROJECT EVALUATION, OLD BRIDGE HAS

RECPENED AS OF 81 APRIL 31,

5. R

OAP, SOCIO-ECCNOMIC STUDY 63B-0416. 04, FIELD INTERVIEV

STAFF WAS BEEN TRAINED/SELECTED/INSTALLED, AND WAVE BEGUN

FIEL
souR
CERT

6. A

0 a-VCv WITH PRINTED QUESTIONAIRES A5 OF 21 APRIL 81,
CE/CRIGIN PROPRIETARY WAIVER FOA COMPASIES RECEIVED.
IFICATION SYSTEM FOR MASI VOUCHERS ESTAGLISKHED

MOP, FY 31 TRAINING PLAN APPROVED AND OOLS 83,000 aLLOTTED,

OBLIGATION OF FUNDS WILL BE COMPLETED ASAP, THE THREE

AFGR
BACK

AD SCHOLARSHIPS RESERVED FCR BENIN HAVE BEEN TURNED
T0 AAI DUE INABILITY OF RENIN TO COMPLETE FILES

T, PL QGO TITLE 1) NEW CRS DIRECTOR MAS ARRIVED, AND

PREP
N
ooLS

ARED THIRD QUARTER CALL FORWARD OF 450
QUIREACH P OPQZUL APFROVED AND RELEASE OF APPROX
230,000 REQUESTED. QAR WILL COMPLETE SEMI ANNUAL

il

COTONO 00713 13140001 1260 054490 AID‘I&J
REVIEW OF PL 480 PROGRAH IN APRIL, AS REQUIRED BY SENIN
AUDIT REPORT 80-24,

8, PEACE CORPS RURAL WORKS 698-0410 AIP/IRT CANCELLED,
9, UNITARIAN UNIVERSALIST SERVICE COMHMITTEE (UUSC
CANCELLED,

10. INTERNATIONAL PROJECT, FAHILY PLANNING INTERNATIONAL,

INTRAK, JHF!EGO POPULATION PROGRAMS. NO NEW PROJECTS
WILL BE CONSIDERED FOR BENIN, BULLINGTON

W b

B oT* (i)

UNCLASSIFIED
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PAGE 0} LOME 0333 1210331 7902 020634 AID18Y3 LoME 82939 1210391 . 1302 026634 AIDIEYE
ACTIO0H AID-35

------------------------------------------------------- ewemess=s 8 UAILE EFFORTS TO SECURE CANDIDATE FOR PUBI IC HEALTH
ACTION OFFICE AFDR-05 JOVISOR POSITION FOR 10G0 PROJECT ARE GOING G, P.C. TOGO
IHFO ARAF-01 AFRA-0) AFCY-03 STA-10 AADS-01 D3AG:62 DSHE-0) ENTERIIIG CRITICAL PHASE OF PREPAKATION 115 KEALTH EDUSATION

OSRD-02 ENCR-0? IT-06 CHi-01 AFDA-01 AGRI-01 RELO-B] CORPOUENT, INCLUDING FORMAT, TRAINING PROCEUURES AND

HAST-D1 /042 A4 712 KATERIALS. OAR/LOME AlD PC/T0GO THEREEORE JOINTLY REQUEST

---------------------------------------------------- seessseacees ASSISTANCE DR. RAY ISELY OF VASH, 0% OTHER (OUALLY OUALI-
INFO OCT-B1 /836 FIED WASH OFFICER T0 ASSIST ASAP EY PROVIDING SERVICES

----------------- 333715 1210397 /34 AGREED WITH JONN AUSTIN OF DS/HEA (AID/Wi SOME TIKE AGO
R 1210312 JUN 81 NAMELY: DEVELOP OVERALL STRATEGY; ORDER AND LEOUENCE OF
FH AHEMBASSY LOHE EVENTS; DEVELOP TRAIMING PROGRAM AKD TRAINING OF TRAILERS,
T0 SECSTATE VASHOC 1398 PROCCOURES AND MATERIAL; DEVELOP HANAGEMENT PROCEOVRES AND
INFO AMEMIASSY AR10JAN . PREPKRE EVALUATION PROCEDURES. DESIRED ETA 1S JUNE 15 OR
ANEKBASSY COTUNOU SHORTLY THEREAFTER BUT NLT FIRST WEEK JULY, JONNSON

UNCLAS LOME 02913
A1DAC

ABIDIAN FOR REDSO
COTONOU FOR GUILD

E.0. 12065:N/A
SUBJECT: T0G0 WATER SUPPLY AND SANITATION PROJECT (§93-0210)
* HEALTA EQUCATION SPECIALIST

REF: LOME 2802

1, REGRET TO ANMOUNZE THAT BECAUSE CF SUDDEN ILLNESS IN

HER FAMILY, JEANNE MCCORMACK MUST LEAVE T0G0 UNEXPECTEDLY | \ ' \
AND HAS RDVISED OAR SKE WILL NOT, REPEAT MOf, BE ABLE 10 ; { S

KCCEPT CFFER OF FUBLIC HEALTH RDVISOR PCIITION, UM’ Z//é f/
2. OAR WICHES SUEMIT ALTERNATE CANDIDATE AGMA PRINS WHOSE I

QUALIFICATIONS AS SUHMARIZED BELOV KPPECR INMPRESSIVE, NS, , .
PRING KAS JUST FINISHED PREFARING THE MESLTH SECTOR PROJEST ) :’ N
PLAN FOR THE EENIN FURAL WATER SUPPLY PECSRaM, AN ACTIVITY ) % ¢ LI.’: 4
IN BANY RESPECIS SIMILER TO THE TOGO PROJECT., ESTINAIED
AVAILABILITY IN T0GO SEPTEMBER OUE.

b ’/ b ‘P/
3. PAST EXPERIEMCE INCLUDES PLANNILG AND EVALUATION COM- /

MUNITY LEVEL PRIMARY HEALTH CARE FFOGRAMI FOR USAID AND
P.C. IN EEHIN, SFHEGCAL AND CAMEROUHM, TAMINED P.C.V.S FOR
BOTH RURAL AND URBAM PRIMARY MEALTH CARE AND WEALTH EDUCA-
1104 FROJCCTS IN SENEGAL, BLMIN AuO GANMEIA DIRECTED aND
COMDUCTED LANGUAGE AND TECHMICAL TRAINING AND MANACED
BUDGET OF EICHT TRAINING PROGRANS FOR P.C. V.5 IN SECCNDARY
EDUCATICH, RURAL DEVELOPRENT, AGRICULTURE, APPRCPRIATE
TECKHNOLOGY aMD KEALTH M V. AFRIZA.  TAUCHT FOR THREE
YEARS | CAMEROUN SECCNOATY SCNOOLS, LANIUAGE SKILLS
INCLUCE FLUENT FREMCH, QUICH, CERMA' AND VESHCS (W, AFRICAN
PIDGIN ENGL ISH) BOAN IN ILDONESIA, 3. PRINS HAS LEARNED
10 COMMUNICATE IN MOKE THAN 10 LAWGUAGES INCLYDING SPANISH
UNCLASSIFIED

SWAKILY, BAMASCA<INDOMESIA, WOLOF, E1C, [EDUCATION INCLUCES
MPH COLUMBIA U, MAY 1901 AND B A RFRICAN AREA STUDILS,

U, CF HICKHIGAN, ANN BRBOR, 1971, SHE 1S U.S. CITIIEN, ROAN
JUNE 30, 1049, MARITAL STATUS SI%GLE

A, PRINT HON IN COTONDU, BUTY EXPECTS DEFARY JUNE 1) FOR

UPFER VGiLT1A WILL STAY THERE UNTIL JUNE 23 AND May RS
REACRED €/0 J1M SEYLER APCD DUAGA.  FROM JULY | 10 1Y PAY
BE KEACHED C/0 JOWM GRUWRLL USAI0/DARAR EYA US JULY 1}
AT 170 BAYRERRY LANE, WESTRPORT, CCun. 05330, TEL, 20)+116+
P15%,  WOULD LIME TWO YEAR CONTRAGT Witw OME YEAR PENEVAL
CPLIDN, SALAKY RANGE DOLS, T00-800 PLR Wi , FLUS USUAL AID
EENEFLTS TERAS SUBJICT YU MEGOTIAYION KECRS FIRN LONy
HITEENT NELLGH DY Jurt 0 WilL POUCK LLTTER AnD CGPY CV

O MELLUM Jung 1S
w ) -

UNCLASSIFIED




APPENDIX B
Training Materials

Agenda of curriculum committee, February 4,1982,
Agenda of curriculum committee, February 24, 1982,

Timetables

wwww
- Lo 1O -

First week
Second wee!ls
Third week
Fourth week

Outline of components of the training

4.1
4.2
4.3

1.4

4.5
4.6

4.7

4,9

4.9

4.10
4,11
4,12
4.13
4,14
4.15
4.16
4.17
4.18

Explanation about water project
"Pompage phase" in a water project

Functions of the Ministry of Soc;pl Affairs in
Togo and specifically in Atakpamé region

Village dynamics related to introduction of a
water supply project

Interview with civil servant

To revise form for interview with civil servant
Puppet show ideas

Experiential living in a family, in a community
Epidemiological study

Maintenance of motorcycles

Visits to Amlamé

Visit to a health facility

Appraisal of training program

Health-Health Education~Conmunication

Teaching methods~Health Lducation

Visit to Kpalimé

Oral rehydration

Socio=cultural and Technical Aspects of a latrine
I
project.

d
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10,

CURRICULUM COMMITTEE - Feb. 4, 1982
AGENDA

Priority of topics

Supggested field visits.

29l

2.6.

2 days and 2 nichts 1in Village with family and 1 day report
oral and written.

1/2 dav to Amlame - Affaires Sociales and 1/2 day report.

{/2 day meeting with fonctionnaire and report,

1< hour with Prefet,

1 day to Palime handicraft art centers, market and traditional
medicine,

| day Health Center or Hospital.,

Role of Mrs Zoumarou as facilitator

3.1,
.24
b
3.4,

3.5,

To organise meeting with prefet.

Meeting with Civil servants.

Visit Health Centers by students and consultant.

To ask for policy of Ministry of Health or Ministry of Social
Affairs re: Oral Rehydration.

To ask for regources available in M.0.H. re: Health Education.

Role of PC V .,.... ¥hen most appropriate to invite them

Resource persons - Ron Phillips
- When - Sar~h Fry
- For what, - Agma Prinz

- Ambrasio d'Almaida

- French and Mina Teachers
- Mme Zoumarou

- Locnl M.D.

- Others

Portfiolio

Intacrration of Pfrench in technical lessons

Timetable

Evaluation by students each weok

Teaching methoda

- Contribution of =~ Ann Marie Neil (;u;unt nhnw)

- Traineos

2
(RN FEE




11.  Special Workshop: 3 days Ron Phillips and Agma Prinz 24-26/2/82
12, Reference material at W.H.O.
13. Lesson Plan Outline

14, Jace Ritzer's change of schedule,




1.

SURRTCULUM COMMITTEE FEBHUARY 24 1982

AGENDA

Topics covered
Topics partially covered:- epidemiological study
- comnunity study and diagnosis
appreciation of good loristic supnort
Good working rela-ionship sani cooriination between Director-Staff

"ot done - portfolio or carnet de atage by each student

Interration of technizal
linmistic aspeets - aprroach used
- roles of teachers
verbal - conclusions

written

7. - Bvaluntion bv astudentg:

7.1, l2urnins rroceas - soero~ch to pronlenms
7.7 thinyine rreveas va fact presentation

3. curiosity developed
v . A

7.4, French - verdal | .
improved

— written )
7.5. ool voriety of te.ching methods
7.6, realicaticn o imjpoctanee of workineg within Governaent policies
T7.7. peraonal sork anl assiynment interesting but sometimes overwhelming
T.8. vprogresaively ferasd o gsroup
Te9. crucial imrortance ol ri-11 work for learning and getting to
kuow onvirarment

-

U Luigicalion Lor woro Know bedee and oxpericence on:

—nuildioe Tairines

- community study

—observation of organization ot
funciionine af comite do village

- motoreyele maintenancoe



1 2 3 4 5 6

: WNDAT T TCESDAT i WEDNESCAY T THURSDAY FRIDAY ] SATURDAY I SUNDAY
! ; e
i F7:30-9 Frangais ! i Francais
i 7:32-10:00 ! 2 i
! , ;8:30 Village dy- |
‘ i 9-12 "Opératiocn | nanics related
: pompage” t¢ introduction
; of water supply
; : Lroject i
i H {yeu de role) |
i ] l} ;
i —_
BREAK
i
110:30-12:00 . .
; 11:20-13 Rencontre orientation pour
avec Reglonal les visites au
! Director of Social village
Affairs
i 12:30 LUNCH
" - i +. . . .
12:30-5:00 Explications sur Continuation du
: | le prodet jeu de rdle
i d'hydrauligue 4:15-5 Discussion~
- . rd -
: villazeoilse Présentation
d'horaire et de
‘ l’crientation du
cours.
5:30 DINNER

7-7:30 Discussion

de l'horaire des

cours.

SPECIAL NOTE:
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SR I1IX
¥ONDAY 15 TUSSDAY 16 WEDNESDAY 17 THURSDAY 18 FPRIDAY 19 SATURDAY 20
7:30-10:00 T:30-8:30 7:30-8:30 Excursion a Kpalime
= Rrre It = = 5 : Kloto
5230 vigite au village Zntretien de 1a Entretien de 1la et 2 =
s o ! motocyclette motocyclette = LGRS ST
‘isit su 5 ! nelle
village { ! 9:00-10:00 8:30-10200 - Marché
{ i { -
: ! l Compte rendu du Présentation SR (MR
\/ \}, 4 Rapport "Drama" par Jean = Lol
- V Visite Centre de
| Santé (francais)
B R = X B R BE A X
10:30-12:00 Préparation du Route de l'eau
| 0 rapport en frangais par Carrie i
_, i Présentation de ! £¥ipbook. i
x ' \ie i 1l'expérience du .
=y V \/ village et étude Weaning ; v
' de la colleetivité | flanmelographie
paxr Diene
12:30 L U i . | L U K H
A4 :30=17:00 14:30-15:30 14:30-15:30
Retowr du village Préparation du Evaluation de la
j Formulajre ' . semaine
! d?évaluation de St
: présentation des 1
Y, ' méthodes pédagogique$ -4 ot
; “/ 16300-17:00 ¥
Présentation de la Frangais
Fable et proverbe Préparation
per Neil vigite Ipalime

Discussion en
groupe et

ébauche du

rapport en francais

(£ranglais)

7,

Aoy ! hir

g

A ./) / -




WEEK 4

-— . - ——— e e
MONDAY 22 f TUSSDAY 23 " WEDNSSDAY 24 | THURSDAY 25 FRIDAY 26 SATURDAY 27
i ;|
7:30-8:30 Moto ; Yoto '
8:30-10:00 : ;
Francais : Zau>» Latrines =~ ; Atelier sur telier sur j fronguis Ateljer sur
Bapportéécrit . Maladie —-. i 1l'eau 1'eau oA 1'eau
Prévention o H
Education
Sanitaire [ (
10:38-11:00 j V (
Présentation Problem Solving lé, {/
du Bapport approach J' !
B R B A X -— B R E A X
10:30-12:00
i Maguette d'une !
> Concession et de :
I 1o+ i
latrine, Keith ,/ \{/ / 1 i a g /
Discussion sur les l/ V : V
Méthodes Pédagogiques
12:30 L U N C H == L U Cc H
14:30-17:00 14:30-15:30
Rehydration Conmuni ty Atelier sur
orale Educational / / 1'eaun
Participation(CEP) V \/
15:45-17300
Evaluation
18:30 DINNER DIRNER DINNER e DIRNER DINNCR DINNER




Component

Objective

Methodolo

Time
Resource

Key point

Evaluatio

OUTLINE OI" COMPONENTS OFF Til: TRATNING

:  Explanation about watcer project

: -~inform the group about water project
~-clarify issucs of concern

gy : classroom setting
lecture

3/2/82 14:30 - 16:30

s : =Review objectives of the project
-Inform about components of the project
-well drilling
-socio-cultural aspects

-Information about criteria for sclection of villages

-distance
~distribution over area

-number ol population per well, role of prefet
and tinal decision of cxact location of wells.

-villages with alveady existion wells

-Handouts
-Detailed project discription
-projet de {forage de puits: -objectifs
~moyoen
-structure d'operation Projet [au

-Elements coaintiels & 1a premiere rencontre
au village - Towmrnes geologique - sociale
-Flow chart re @ rencontres avece villageois

-Training aobjectives
~Task 11t

n H

-20~

: Mr. Ron Phillips, Asst. Director of Peace Corps, Togo



ANNEX 1

DETATLED PROJLCT DESCRIFTION

Purpose

The purpose of this project is to provide (a) an adequate supply of safe
water to approximately 128,000 percons in rural arcas located chiefly in
the Plateaux and Savannah regions and (b) health education and improved
villago santitation to the «bove bencficiaries.

DescriEtion

The project has two principal- compbnents; (a) the installation of wells and
(b) health education, village sanitation and community development.

A. Wells

lo _Q_‘}tg.lts

At the end of the project, there wlll be approximately LOO tubewells
in operation, equipped with pumps, surrounded with a concrete slab,
and each capable of discharging approximately 800 liters per homr of
safe water.

II Inputs

The Covermment of Togo will provide a project director., FED will
finmce the management services of the Bureau de Recherches
Géolopiques et Miniéres (DRGM) as well as the maintenance of the
pumps. FAC will provide funda for the purchase and installation
of LOO pimps, an adequate supply of spare parts, and the construc-
tion of a cement slaob around the pump.

USATD will finance a contract for the drilling of approximately
535 bore holes averaging L5 maters in depth of which spproximatdly
L0O will be developed and equipped with 4 inch PVC casing. USAID
will also provide funds for on-tha-job training of some Togolase
in drilling operations and for the testing of the well water to
ingure that the water is safe for human consumption.

B. Health Education, Community Development and Village Sanitation

1 Qutputs

At the end of the project, the rural population benefitting from
wells installed by the projoct will have received health education
related to gale water and personal hygiéne as well as assistance to
construct latrinca and improve the sanitation of t,lxuir“vil._lngpg_..

~30 -




II

b)

Inputs
a) For this activity, USAID will contribute the following:

1) a health training consultant for up to fifteen months; Whvivdiv.
2) a village sanitat ion consultant for up to fifteen months; W,LMW‘JW

3) financial assistance for training personnel engaged in this
mpoject activity:

L) financial assistmce for the preparation and publishing of
educational materidl s;

5) two scvor-ton trucks;

6) seven pickups for transportation of personnel and materials.
Two of these pickups or equivalent transportation, Wi 1l be made
available to the consultants during their work in Togo.

"7) 85 motocycls;
8) fuel and maintenmce for the above vehicles during the project;

9) materials for tho construction of latrines such as cement,
roofing shects, iron bars, wire, picks and shovels;

10) salarics of = ne workers such as masons, carpenters, and iron
workers for the construction of latrines.

At the request of the Govermment of Togo, the Peance Corps will provide
up to five voluntcers for this nctivity.

Tha contribution of the Covernmnent of Togo will be as followss
3

1) all personnel required to ensure the success of this program.
These will include:

na) a coordinator of all activities related to hoalth education,
"animation" of the villepe; village sanitation; community
development, The coordinator will also collaborate closely
ywith the project director of the drilling operations;

bb) the component of the activities related to education and health
will be axccuted by the Department of Public Health and Socidl
Affodrs.,

repgionsl supcrvimrs of Sceial Affairs, trainers in health
education and sanitabion, technicians to direct and supervise

the activitics related to village sanitation, including the
construction of latriness

—

cC )
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?

dd) the murses, teachers, and village health agents, who will be providing
their services to the residents of the villages where project wells
are installed, will take part in the program of heal th education and
ganitation. [t will undoubtedly be necessary to orgamize short
refresher coursecs or seminars for these personsj

@e) up to 75 Agents de Promotion Sociala will be engaged in this program
of health education and village sanitation. At the beginning of the
project, special seminars will be organized to preparc. and instruct
these agents for the project activities. It will be necessary to
hold periodic serinars or meotings of these apents for evaluation of
their activities and appropriate instructions;

£f) several crows of masons, carpenters, and iron workers to help the
villagers in constructing latrines.

2. The Covernment of Togo will organize the traning of all personnel
required tor this project and finance a portion of tho oxpenditures.

The Covernment of Topo will also provide office . materials and a
portion of the operd ional costs.

Evaluation and Reports

After about 150 wells have been installed, an evaluation will be conducted
by perdonnel of the Goverrmment and USAID and undoubtedly FAC and FED.

They will verify: (a) that the wells are producing an adequata supply of
safe watery (b) that all pumps arc operational, and (¢) that the mainte.
nance of the punps is being carried out regularly, promptly, and effectively.

At the end of the project, a final @valuation will ba conducted by repree
sentatives of the Covernnent and USAID and hopefully FAC and FED. They
will verify the same facts a3 above for all wells and pumps installed

during this proje

Honlt I
NEOLGUI

oanitat ion, and Community Development

1) At the ou t of the arojoct, the Government will organize meetings
or a comnittoe, ineluding personnel from all collaborating ministrie@.
and consultants provided by USAID. This committue will establish a

comprehensivo evaluntion plan which will include the spécific objectives
of the health education and sanitation activities of ths project,

penchmarks of progreéas, base data to be gathered, etc.




2)

3)

D.

-

Nine to twolve months lator, an evaluation will be conducted Yy appro-
priate personncl of all cellaborating mirstrics and perhaps consultants
providud by ULGAID,., This evaluation will varify tho effectivenous of

the Droject sotivivies, evop. beaining, health educatlon, the censtruction
of Llatrin.g, to.

A csecond cvaluation wny by neeesanry after another nine montha,

At the end of the project, 1 final avoluation will tke placo. It will
be conductod by =n ontside accney funded by USA1D. These consultants
will be nnsiseed by o the personnel ar Governaeuat why live been engopged

in the henlth cduetion o villoase sanitation nctivitics of this preject.

Ceports

The Gevernnoont of {ego wvill submit to LEATD quuterly and annusl reports
during the conrse of the projoet A o comprenhensive report ot the end
ot the project. and

Budy et

1) An estinated budiet for the fiseal year 1980 i3 as follows:

USA1D 00Q's of

U.5, Dols

Drillin contract 832
Technical Assist nce 250
Iroining 20
Vehicelos 207

Pommediticg 86
Loonl Salarion 20
Opicrotionnl Costs L5
Conting . ooy L LO

Takal 1500

Governeent of Topo 100

Grand Total 1600

- 33~
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Ron Phillips

2/2/82
PROJET DE FORAGE DES PUITS

BUT: Amélioration cu bien-étre de la population togolaise

Objectifs Hoyens

1. Provision de l'eau potable : forape des puits

2. Amélioration de la santé | campagna ' d!éducation
rrice aux choipements du : sam tuire
comportement scnitaire

3, Assurmce de 1 durée Je mottre mar pied ou renfor-
1z pompe et du sitc et cement d'une structure
création d'unc base pour (dit comité local).

le développement du village
4. par nrojets secondaires

OR'T

nutrition - PAM food

latrines

- ',4 -




; Ron Phillips

STROCTURE DI OFRRATION 2/2/82
STRUOCVER DN OLFERATTON 2/
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; 4 PIGAERE. RS ICOHTIR AU VILLAGEH
TOU UILX

Pid
GIQUE-CQCTATL

)

1 plication du problime CYonu
l.n'*.._,g z de déterminor el clest un problanme vrzimant xeopontd

2. Loforte du pouvememont de rosoudre e protlime
o 1o oolulion de ce mroblive - derrnde dec efforts collaboratifn
Io Pyoidet WABALL foiiniira

gy lec *"U*"ﬂ;;(! DA 00
b. la poupe Vexgawet (porpo & pied)

LY
e LR z'ir\l pour construire
|
Sdéclirdiy :
Abivuvolyr
Lavabo de linpe ¢
Intrinee
d. Iaulpe rfiionale dee mécaniciens pour lep réparations compliquéos

avee lop piecep de rochange,
o perticipation incluce du villape:

& nottoyage du cite et l'accie

b. leog matdrions locnux:  padle, gravier, emu, bois (cl8ture)

c. mdn=dtocuvre pour constxuction de maxgelle et les autros
nadéliorn lonn du piteo; latrinen

d. unoe structure locale (dit comité) pour ontreprondre et surveiller

lo travall: l'entretenir ot la campagmw d'dducation panitaire
€ Jurt:.c.lwtmu de 1la population on camposmo d'dducation pour la santy
£, noninntion ot formation do deux hommes locmmx pour maintenir et Lop

1n PO

Lo leo Déndéfices du projet contioment:

a. 1'cau potable on toute palpon

be anfliornation de la santé doo villagooin

. log poroibiiitée du Juxdinage et d'élevoge.

be Critére de peloction:

Yillaso
R

- QLo - porulation suffisante (min 250)
- omu potaklo de bonne qualitl - nopoptanco dn participer,

ol on quantiité muffivante dédmontyy par algnature mur contrat
- mangque dea sourven de pollution - nocoptanco du nite proponé

moohe du oito

Eito
- Une grunde probabilité de touver 1'enu détominé par les géolopguon

1) =




(J.

7.

Problime de panne

- 2 hommop locaux fonmés pour maintenir et faire les xvparations sirmples
- une dquipe réglonale doo méecanicions pour ontreprondre les reparations

compliquéos qui fournira les pitees de rechongoe. Co service durera
2 eno soulement, Apris, clect poooible que le village payore cos
services ot cop pitcon.

Ivdcution

= Lus forages commenceront en septembre 1981 pour une durte d'un an ot
demi A& la rfsion des Platoaurx

- L'ection du dévoloppemont comrmnautaire wétute imaddiatomont

- On notificert e villapo dis que pescible de la date prévue de forusme

chops X,




Réunion au village
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u Comite - discours B. Election du bureau
S - discussiocn par
questions

- Conte/proverbe
tradictionel

C, Quescicnnaire Géniral B, Comité Villageois

- discuter les roles et
responsabilités

e
e
N

e

w

[+

r

"J

W

- fixer le nombre maximum
Sy : St R S U s des membres

THTsT ? s - conseiller que tous les

- €léments soient représentés,

N e

: ‘ - donner la tdche:
a. choisir un groupe pour
représenter le village
soit un comité existant
ou soit un nouveau

- déterminer les membres et
le bureau avant l'installation

C. Explication du Projet aux masses:
- discours ;
- drame

D. Rixer la date pour l'installation
E. Choisir 4 sites provisoirs

IV,Instellati

comitéfchef
agent

A, CErémont
lation
d'instala
tion
B, Signatu:
contrat
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RURAL WATER SUPPLY PROJECT: BENIN,TOGO JANUARY 1982

The following is the beginning of the list of Training Objectives for this
program. 'This objectives will be revised and reviewed as the needs

of each trainece are expressed. They are not set in concrete. They
become most useful when they express exactly what you would like to

get out of the training as a whole and out of ecach Unit specifically.

L
OVERALL TRAINING OBJECTIVES
: To provide the trainees with initial technical,

linguistic and cultural iformation necessary to
successfully interact with Togolese/Beninese,

: To develop their ability to communicate effectively
which ensures their ability to live comfortably
within the Togolese or Beninese environment.

; Finally, to develop the trainees "active learner
capabilities" so that the trainee will secek put
and develop the resources and experiences to
continue skills development.

S ECLELICEUNTTEORBI ECTIVES

Unit 1: The Rural Water Supply Project/ Working in the System of
Togolese/Beninese Institutions

Hy the end of the Unit, the trainees will be able
to articulate the history, design, present status
and projected benefits of the project.

By the end of the training program the trainee
will pose thoughtful guestions based on the
understanding of the project and its contoxt,

By the end of Unit I, the trainees will be familiar
with the Unit presentation format and will begin

to develop their active participation in the process.
y the end of the unit the trainees will have been
provided with enough information so that they

vill be able to describe and recognise the relevance

of the Health Education/Community Development

{ onent s th project
the end of nit I the trainces will deseribe
{11 funlly a 1 group what a Health/Sanitation
' Tils iy do; what the major relationships
b3t 1 it the potential bencefits and
| { inhoerent n thiyg position,
th thi underatanding, by the end of the training
| yothe  train 111 begin to understand the =
ol it Gject, the relationship of these to the
nity. ant oW thi 18 Integrated into othe:

Ve 1t nt effort and the future of the community.



TASK LI1IST

Wells/Sanitation USAID Rural Water Supply Pr o fec t

With homologue, train team members in: 1, speclfic procedures of the
project; 2. health edu atfon (generel information and project specific
InterventilonsY; 3. pump repatr (possivle); 4. how to train village
Level personune) and village women to fmplement health education inter-
vent fons,

With homolosue supervige team activities:

1. assfst agent de promotion to develop work plans
2. dosure cach step ol procedures 1s 1mplencented
3. Ansurc all records reports are adequately filled out

4. assess quality ot interacticn of agent with village
W th homologue, trouble shoot

1. be on call to address spectfie gquestions/problems of team
2. develop procodures to facilttate fecdback from the field

3. develop toechniyaes Le Toesto oroblens
With houcloyue  logistical planntng awd co-ordination

. delfvers of rateifals. cenent rebar tole

o colloctton and delivery of and and praved

J. caluendar ¢f bouche uae

G. work schedule of wasons and carpooters with village activities
5. co-otdinatton of arrival ot diflling team with necessary village
preparation and actdvitivs,
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! ) Al - N ' - - H
L2 Component: "Pompape phase' in o owater project
Objcetive: Provide information and observe pompapge operation in a
village
Methodology: Classroom: - lecture
- questiosand answer s
Field observation ot the operation
Time: 3 February, 09.00-12,00
Resource @ Barbara Weiss, Peace Corps Volunteer
Key points: - Definition of Pompage and  reasons for this operation

- the i1mportance
- how 7t 15 done

~ why 1t is done

Evaluation:
Explanation of information given to village
population when in the field

-4~
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u . . . - . . . . "
L'{-."‘(Jomponunt : Functions of the Ministry of Social Affairs in Togo and
specifically inMtakpametegion.

Objective @ Provide information about Ministry of Social affairs (M.S.AL)

and 1ts relationship with Water and Sanitation Project

Methodology @ Classvoow = Lecture

- Quustions and answers
Time : 4 Yebruary - 11:30 - 13h,

Resource @ Mme Zoumarou, Regional Director of the Ministry of Social

Affairss reglonal Togulese coovrainator for the project

Key points @ = Organizational chart
- Functions of the M,5.A, and services effered in the
Atakpamd repion
= Staff available and their academic preparation
- Coordivation between M,S,A, and project
- Importance ol the Peace Corps Volunteers in the project

and theit contribution for the success of the project

Evaluation :



s . . . . [\ 4
c« Component ¢ Village dynamics related to introduction of "water supply

project

Objective ¢ = Reflect on the dynamies of a village
- Introduce steps and time to be taken to introduce properly
water and sanitation project

= Practica a role plav method

Methodology ¢ Classrvoom @ = individual wvork

- role nlavs . . .
= smallt gronp discussiony

- plenary session
Time : 4th and 5th February 1982

Resources @ human - Ronald Phillips Peace Corps Associate Director

- Sarah Fry USAID staff
- Ginnt Turner consultant

~ Y. Mousscau-Gershman  consaltant

material = handouts : - Overall v llage description
- Plan of the arca to be covered by the
project

- Instructions for cach character :

Auxiliaire infirmier

Matronne

Chef Canton and interpreter
- Expatriate health Expert

= Guidelines for trainers
= Trainer's puidelines

~ (Observer's puide

Fey points @0 = Village envitonment ite pepnlation and dynamics
-~ Cultural/social aspects
- Intraduction of a project in the village and reactions of
population
- Handliny cituation from different angles
- Initigticon ta the atb of negociation
~ role of Governeent and dpencies inoa prnj('ct
= e of rtole play technigue
- preparation plan ot action

= awarenes ol conatraints ot g project

4

Poaluation o Awrrenes et et of todents when in the freld

I
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nOl W RPLAY:"Village dynamics and New Pu),}/(_LL
/ ’ / ’

OVERALL VILLAGE DESCRIPTTION

The village of Keur-Lim 1s located in the northern savannah region of Sahelia,
a small West African country. The population 1is about 1000, The people are
farmers who raise millet and maize for food and cotton as“cash crop. Due to a
long( 7 month ) dry season there 1s periodic drought and few fruits and vegetables
are available during this time. The villagers also raise some goats, sheep and
chickens, The village is reached by an unpaved road which becomes nearly
unpassable in the rainy season, Four kilometers down the road is a market which
is held every five days; Ten kilometers in the other direction 1s a Maternité/
dispensaire, Bu n taxis can only be found on market days.

The villap water supply comes from one open well which dries up in the dry
geason, and a marigot one kilometer away. [n the dry season the villagers must
walk closer to the source - 3 kms-to find water. The marigot also serves as
laundry and bath, The people live in dispersed family compounds made of adobe
and thatch, Cooperative action between families 1s not traditional; however,
there Is an agricultural cooperative which was recently established and a cotton
warchouse built, 15% of the men and 2% of the women are literate, and 50%Z of
the ehildren go to the local primary school, although attendance is very low
during the busy agricultural season,

[he Chef Canton is an elderly traditional chief who mediates disputes. The
¢ head of each family takes care of problems within his compound and serves as
piritual leader for the animist faith. Besides the maternité and dispensaire

1. fed by povernment auxilliaries, health care is provided by a traditional

healer and birth attendant.,

44
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FOR THE AUXTLLIATRE INFIRMIER

A yovo from the American Embassy and a representative from the regional
office of Soclal Affairs came to visit you two weeks ago to tell you of the
arrival of some experts from America. These experts willbe on a planning mission
to gather information for a wells project that will also include a health educa-
tion campaign which is to start in the area in three months time. You were told
that this team would visit your dispensry to look at the records and ta ask your
advice about the kinds of health projects or education campaigns that would be
most appropriate in your area, You have heard rumours of Ehis project betore
but really don't know much about {it. You Know about another wells program that
was done to the north about 4 years apo. German yovos worked with villapers to
dig open wells, Some of these wells worked very well but many dry up during
the dry season and in some villages no water was found at all, There was no
health campalgn associated with this project but you know there are some Dutch
yovo women who work at the dispensaries in the same area. They do primarily
curative medicine and are very much appreclated by the villagers who prefer to
pet thelr shots and pills from them rather than the national dispensary workers.
These Dutch women also weigh babies once a month at the dispensaries and give
the mothers who come there gifts of canned baby food and oil and powdered milk.
Sometimes they take their Land Rovers out to villages and give health lessons
and weigh bables, They bring sick veople they find in the villages back to
the dispensaries for treatment. They also help to deliver pabies.

You don't really know what the Americans mean by "health education campaign'
but you hope they will send someone to help you out at the dispensary. You get
very little support or encouragement from your superiors. Medicines are often in
short supply and many people that come co the dispensary are very sick and do
not respond to the treatments you can give them, As a result your credibility
with the villagers 15 quite low. You think that if a yovo came to work at the
dispensary she would bring more medicines and also increase your standing with
the villagers and with your superlors, This 1s especially {mportant to you
because you are trying to get a transfer to 1 larger city in the south where you

"sauvage",

ite trom originally, You think the people in this area are stupid and
They will not listen to your health advice and don't come to the dispensary
until they or their children are very sick, Often they go to the local guérisseu

instead of coming to the dispensary and prefer to follow his advice instead of

your own (Then again, you sometimes take your own children to the guérisseur
because he does seem to effect some amazing cures and with the ghortage of
S




medicine at the dispensary and the difficulty of transportation as well as the
expense of medicines available at the big-city pharmacy, it's worth a try).

Most of the people that come to the dispensary are women and children, Severc
diarrhoea 1is a common problem among children. The villagers believe that mild
diarrhoea is a normal condition, but that severc diarrhoea 1s caused by eating
beans and peanuts. Because of this;children with serious diarrhoea are fed

wothing but millet gruel and often develop malnutrition. Other common childhood
illnesses include fevers, respitory problems,worms and Infected wounds. Many
adults suffer from these same i[lnesses, Schistosomiasis 1s so common that
blood in the urine of young boys 1s considered normal. You know that contamina-
ted water 1s the cause of many of these conditions and you dp filter drinking

water for your children, but not for yourself(You, after all,made it through

childhood without worrying about water quality- you are strong and resistant)
You have had a latrine bullt for your family and for the matronne next to the
dispensary. You keep it locked, though, because the villagers don't use it
properly, Because of this your children often use the bush, too.

You hope they'll dig the well close to the dispensary so that your wife

will not have to walk so far for water.




FOR THE MATRONNE

A yovo from the American Embassy and a representative from the rey fonal
office of Social Affairs came to visit you two weeks ago to tell you of the arrival
of some experts from Amerlca. These experts will be on a planning mission to
gather Information for a wells project chat will also include a health education
campalp . which s to start in the area in three months time. You were told that
this team would visit your dispensary to look at the records and to ask your advice
about the kinds of health projects or education campalgns that would be most
appropriate in your area, You have heard rumours of this project before but
really don't know much about it. You know about another wells program that was
done to the north about 4 years apo. German yovos worked with villagers to
dig open wells, some ot these wells worked very well but many dry up during the
dry season and in some villapes no water was found at all. lhere was no health
campaign assoclated with this project but you know there are some Dutch yovo women
who work at the dispensaries in the same area, They do primarily curative medlcine
and are very much appreclated by the villagers who prefer to get their shots and
pills from them rather than the national dlspensary workers, These Dutch women
also weigh bables once a month at the dlspensaries and give the mothers who come
there pgifts of canned baby food and oil and po ‘dered milk, Sometimes they take
their landarovers out to the villages and give health lessons and weigh bables,
They bring sick people they find in the villages back to the dispensaries for
treatment. They also help to deliver bables.

You don't really know what the Americans mean by a " health education campaign'
but you hope they will send somecne to hi lp you at the dispensary., Many of the
women who come to give birth at the center 40 so only for thelr flrst child or
because they have a history of prob.em pregnancles, They rarely come for pre-
natal care., As a result,quite a few of the duliveries are dlfflcult, When
there are serlous complications you try to pet the women to the govarnment hoss

y aven It there I8 transportation, it {8 often too late by the time they

pet there, Maybe an American nurse could help you with these compllicated
Caues , Also, you have been trained to welgh babies and pive nutriticnai advice,
but you have neither the time nor the necessary materials to do 50, A vovo
.‘f:fftt be able to ,\'l"l with bot!

You dre from this part of the country and are aware of the Jifficult ecfrcumgs
tances the villagers face every day, You know they are Industrious and willing

ihle

thelr living conditions, fou would like to help




times In the past by promises from the povernment or some agency, which were
not carried out, [he only thing you are not sure about is this business of

bullding latrines that the American mentioned to you,

You suspect that the
bush might be more

sanitary than a dirty smelly latrine that attracts flies,

the one the nurse had bullt next to the dlapensary, But yovos have a thing
about latrines so 1f

they want to butld them OK, as long as we get some help

at the dispensary,

like




CHEF CANTON AND M,LALLE

An American from lomé and a representative from the regional office of
Social Affaire came to vieit you about 2 waeks ago to tell you that a delegation
of expertas would be arriving ia your village aoon to discuss a wells project
and a health program, They would describe the project to you and ask for your
advice., You remember that some people came around about & year ago, talking
sbout something aimilar, but they naver came back so you don't know whether thie

is the same project or something different.

CHEF CANTON

You are 68 years old and have been chef for 22 yearay  You've never attendo.
#chool and don't epeak French, Very Traditional, rather would occupy yourself
with family jugements~ that's how you see your role as chaf. But {n order to
atay in good graces with the political authorities you make an appearance of
supporting any development effortw. Also, having gone through the colonial
period, you feel Europesns know best, have to be told Yes and agreed with irres-
pective of what thay say, Hecauwu you cannot get out often because of your
health you are not very influential with the villagers.

Your conceptien of collective work is for the farmers to cultivate your
willet field. You think {t normal that children die young and that women have
to walk long distances for water. In your opinifon what the village needs to
fmprove 1te lLealth is & bettor diepensary and wore druge,pruferab}y asupplied by
the governwent, You wee no relationship betwvesn water and diseases, Your
purents and grand-parents drank thie water and they lived to old age like you.
The only problem with water iw that sometimas there {ie not enough.

You have a lutrine {n your compound built for you by some Catholic mimsiona-
ries., You keap it lockad for your exclumwive use. You like it because it's
close, though it fu wuully,

You are drinking tchakpelo chez vous when the Land Rover arrives. You have
A dmportant jugesent to hear soon. Also you usually invite M.Lalle to attend

you whenaver strangers arrive.




CHEF CANTON AND M,LALLE

An Amarican from Lowé and a representative from the reglonal office of
Social Affairs came to visit you about 2 weekas ago to tall you that a delegation
of axperts would be arriv-ng in your village soon to discuss a walle project
and & healthh program., They would describe the project to you and ask for your
advice. You remember that some people came around about a year ago, talking
about sowething eimilar, but they never caeme back so you don't know whether this

ia the same project or something different,

M. LALLE

You are young(37) and the most prominent Chef de Famille, Also the Chet
Canton's naphew, You mhow the chef the respect he deserves due to his age and
position; Though you dimagree with him around the development of the village
and don't think he's active enough, you would never contradict him in public,

You are literate and have your BPC. You are the President of the Groupement
and are largely responeibla for introducing cotton and building the magasin.

Although you are very anxious to see the village davelop, you ara leary of
'davelopment projects'. Too often thay leave only broken promises. You are
skeptical but willing to listen, Inwsplte of your low trust leval you are polite
and willing to give info, 1f askad properly.

Two of your children have died young; you know {t dooesn't have to be
that way. You think thers's some relation between drinking bad water ({.q.
that's muddy) and falling afck but {t'e only a vague idea. The distance
the wemen go for water ig not important; that's their proper work.

You have often been told that latrines are necessary, yot all of the models
they demand that the villagers conatruct are far beyond the means of the peopls,

You are at a groupemant weeting when the Land Rover arrives. Hecause of your

prowinence you can viefit the Chef w/o an {nvitation. But thie {@ an important

meatling.




ANt A EXEERTS

You have just arrived in the country of Sahelia from an American University

with a contract to set up the health component of a wells project in Keur-Lim.
You have been to Africa before, as consultants, for several weeks and feel that you
have seen Africa's problems first hand, You hold advanced degrees {n development
cconomics and healch, and have spent the past few years reading extensive academic
literature on Africa, Given your studles and research, you feel pretty confident
that you can develop a good health program in Sahelia.

lefore arriving on this assignment, you read all the planning documents
rsrepared by various teams of expert consultants over the past four years., One of
these documents which you tound particulacly Interesting was an anthropologist'
study of the project village, This study mentlons that the meén are responsible
for anything related to water ugage, that villagers preter to use the povernment
dispensary services instead of tradfonal healers in spite of the long walk, that
villagers belleve that diarrhea in children is caused by the Evil Eye, and that
thelr world view is fatalistic,

defore poing up to Keur-Lim, you spent several weeks in the capital city
discussing the project with government officials and the local AID representative.
fhey all told you that this village 1s a real problem because the people are
stubborn, uncooperative and not too bright. The AID representative told you that
he visited Keur=Lim once and was shocked by the filthiness of the place.

The AID officials presented you with a basic plan for the health program, *
fhe plan emphasizes latrine construction in every compound since poor sanitary
conditions seem to be the root cause of all the health problems. Since village

wetlelpation 15 a required element in every AID village level development

project, the willagers are to be asked to collect money to buy the materials
bout 20,000 CFA per latring) and also to provide the labor for construction,
Village participation I8 considered lmportant because {t {u4tilld a sense c*
ibilit y villagers r their own development,
the plan also calls for the dispensary auxiliary to come to Keur=Lim once a month
to iy 1 lecture on disease preventlon,
1y Wit 1 in hand, you set off in your officlal Land Rover for the
1Ty rih, When toarrive In Keur-Lim and step out from the Land
I your {1 t logk conti wverything the ALD representative told you,
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IRAINER'S GUIDELINES E E -
DAY 1 (about 3 hours) ,6—-» :

l, Introduction

== Review briefly the technical toples covered to date,
== Ask 1f there are any questions concerning this material.

<. Explain purpose of 2 day exercise:

==Give T's opportunity to practice the theories learned
and to apply the information galned to a village situation.
==To provide insight {nto the Interpersonal and crosg-
cultural dynamics of community-level health planning.

J. Describe the activities:

== T!s will be divided into 3 teams representing various
players; .

== Tharewill baltog wenta play exercises in which you will
interact according to your assigned role description,
Each role play will be tollowed by a processing session
to maximize learning. There will be two observers to
tacilitate these sessions

4. Describe the role play:

=robjective 1g to develop a character based on your role
description and to react to the play situation accordingly.,
Certaln characters will have specific tasks to accomplish.

==Teams are: 2 American experts, 2 povernment health vorkers,

2 villagers, 2 observers.

5, Are there any questiong?
Make sure at this point that the exercise s clear to
evervone,

Qe Degin Exercise
Distribute villape deser iption sheet and map to all
participants to read. No questions.
Distribute role di eriptions to each player; have themn
tead, then spend five minutes thinking about their

haracter, trying to 111 in hig/het personality and
|

{
determine how they will react .,
K into teams for 20 minutes. Tasks are:
Kperta: determine a plan of action for approaching villag

to accomplish task outlined (n role description

ind Villagers: Go into role, bepgln conversation A8 your

Chartrai ter, bepin to get a4 teel for your and
our partner's role,
S & i AF physically ieparated., Ont expert will wvork
1ch « ar team.

Al unce arrgi 14 f American gxperts to VI’L!.’,«‘.




pape 2

Process

== Ask experts to describe thelr feelings during the encounters
-= Ask generally "how do you think you will feel when you
actually enter a villaga?! [f negative responses: How
can woe prepare to deal with these?
Ask experts to describe the situation as they see 1t.
Ask other teams to pive teedback to experts on how they
perceived experts' approach: too direct, too pushy,
sensitive, receptive or already decided etr,
Ask tor group suppestlons on how to {mprove the approach:
ps to take, characteristics to display,.

Give assipgnment for the next day

On the basis of your role (]n'-.\‘l‘iptfun and the interaction
luring the role play, each team will develop a plan
separately for the Keur Lim Project,

{aboul 10Ut )
lave each team present thelr project plan. Write highlights
{ h on a separate plece f newsprint,
them to npatre the plans: common elements, differences they
1 N stinuish, the perspectives from which each plan arose,
ve each team di ribe the rationale and underlying premises
1t i i ¢d th it |‘2It‘

ire the versions f the plan different? (Done separately

{ ! 15)
in be done yvercome this difficulty when planning
ect Plan with people, not separately, thus process
§ l"! | ;{ |\',
3 1 | ] it L-_ have a et i‘\y‘ xvll:(‘d to (lc"./"ln;l
L pot Lan, Lach playeti actyg according to
¢ ih ’
i | : ictory to all developed? Ask edach player |f
i vt iements did they glve |'v.,"|‘,".'
viv? It villagers feel they were
£ § ‘1"', h lt"l‘ !)i(! th'
{2¢ r was theilr professional integrity
' by W
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OBSERVERS' GUIDE z .; . ’
o Wil ﬁ :ﬁ ‘

As the observer you are to be silent, unobtrusive, and

watchful, taking notes on the following:

DAY 'L

1) Content -

2) Process -

DAY 2

Group Meeting:

What 1is being sald, what sugpestions, {deas etc.
are being made?

What factual Information and opinions are being
expressed?

What are the interpersonal dynamics; how do the
interactions occur? 3

How do the 'experts' approach the village? Are

formalities observed? Do they listen and accept
input or only try to impose thelr preconceived
ideas?

Are they patronizing or do they treat the others
as equals?

How are the other players reacting cto the "experts'?
[s the reaction justified and realiscic?

Does anyone dominate the meeting? 1Is there a 3
free exchange of ideas? Are the villagers heing
listened to?

Is the process a real negotiation, or subtle
manipulation? Do the'nurses/villagers' act as {f
they feel powerful or powerless?

What compromises are being made, and by whom?

N / _OW 1,,\4_,..7 . ,.4,&'[4

L oV @




Savah Fry 4/2/82
OBSERVERS' CULDI Ron Phillips 11:30 hr.
SR TR H o

As the observer you are to he silent, unobtrusive, and

watchful, taking notes on the following:

DAY )

1) Content =--

2) Process -~

naY 2

Group Meeting:

Pangraee el
cnperd role,
Aot de wid ba
srtieniaatiat

What {s being sald, what suggestions, ideas etc.
are being made?

What factual faformatlon and opinions are being
expressed?

What are the interpersonal dynamics; how do the
interactions oceur? ’

How do the "experts' approach the village? Are
formalitlies observed? Do they listen and accept
input or only try to lwmpose thelr preconceived
Pdeas?

Are they patronizing or do they treat the others
Jdu oequals?

How are the other players reacting to the "experts"?
[e the reaction justified and realistic?

Does anyoue dowinate the meeting? TIs there a
free exchanpe of fdeas? Are the villagers being o.:
Tistened to?

I the procens a real nepotiation, or subtle

] 4 1]
manf{pulation? Do the'nurses/villapers' act as {f
they teei powertul or powerless?

Whiit compromises are being made, and by whon?

“Too many things at the came time
~bhealth benetit, only one?

~real AMrican style?

~beginning and end of meeting
standing. ..

G .
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(.nC()mpom‘.nt : Interview with Civil Servant

Objectives : = Preparve outline for interview  (in French)
- Assess linpguistic shalls
= Get acquainted with one ¢ivil servant in Togolese administration
- Become acquainted with one service that is related in some way s

to the project.,

Methodology ¢ - Preparation ol interview: classroom setting
- dinterview ol ¢ivil servant

Time : Preparation @ Monday 7/2/87 8:30 - 10:00
Visit : Tuesday  8/2/87 15:00 = 16:30
Discussion " S/2782 16:30-17:00

Resources ¢ = Facilitator for orpaniyation @ Repional Director MSA
- French teachers
- Civil Servants':- Sceretary to Mayor of City of Atakpamé ‘ntervicwed
= Adjoint au Prefet, Atakpamé

’ . . . ’
- Sceretaire du Conse1l de la prefecture,
At akpand

= Dircctor of Raral Development
= Repronal hirector of Sanitation, Atakpamé

= Dircctor of iateraey propram aml Social
Serviee, in HUSCAL Atakpamd

Key Ioints @ - Protorol involved
koy questions for interview o
- in%()rm:ltu»n about the service — activities
- staff
- budpet

= lopistic support

- 1Mace of service on the orpanizational chart
~ Coor-tination with other services

- Main difticenltieos that h;m«!i«xu}) work

Fvirluation @ Classroon: Discnoron in paronp aboul ezperience
- verbal e ssment of Lronch abidary o ospeaking and understanding
e tulpneos o tatare wal

Weitten teport oan brench

L)



L.{(J Component: To revise form for interview with civil servant

Objective: To become aware of the - content
- format

- presentationof a form

to yse the form as guideline for an interview in this
instance to a civil scrvant and access if appropriate

Methodology: in classroom:

~ to examine form that had been developed at the beginning
of training for the purposc of an interview with civil

servant

- to assess what are the negative and the positive points

of the form: to consign observation in writing
- then to discnss observation in group

- attempt to prepare a new draft
Time: 10.45 a.m. = 12,30 p.m, 22 February 1982

Kesources - First dratt
- Experience of having met a civil servant and having tried

the first dratt

1

Fey points: = Lo prepare a form thats

- allows to gather data

- could be nused as reference as for work as for training
= can b oused with cival servants in a variety of scervices

- to plan the oty le of presentation and format

Fvaluation: To test the form 1o the f1eld

b -



4 ?Pumm' SHOW IDIAS

SaWlo LOVLRTATS

Brown Cloth Long sticls(2 £t., ruler like) is good for
gtick puppets when you don't have enough
semiits of Pagnes handg,

Buttons A table with a blanket works for a theater,
buti itc eany to make a collapsable one
with pagnes stratched over wood framcs

Liarehe finip that £it tosether by hinges.

< arrines

Heed i'..‘/LlU‘U(L.U

J:Lstll-rn:\.’ml/wuod/puintz:/x:x:_x,';.i‘(: nariiers for propa

l!():.lhl‘J.L;

heep it BIIPLE; 5-9 minutes ie oculldicient

Lot too nany characters; it complicates the lesson.

rresent in local language vig counterpurt or tapes,

waie U oo wobile as possible, easy to pack around on the back of moto.
alvays advance notice to villase chiel and najor committee.

woend o pillot around anouncing; loud musie helps attract crowd.

Give a brdel explanation before bepsinniig.

Use o counterpart to quiet audience-this is always a problem.

Albemaida, pass around sheet explaining lesson in pictures and mingle

and tallkl with audience and try and diccuss their impressions for
anrovenents cte.
Jo Lhe thow &=3 timen durdng a mofndng; depending on the crowd., REPCAT!
o o do in one act or ponsoibly two; you lose their train of thought
p b \ ' Y )
wilh peene changese (There not used to £ilm or TV)
wichoup show near actual work site. (During vaceination oeasion for eg.)
n 1O ! £Vt to ol y | iy B el s ;;l;“_dn!!
! paliot clinractors, unless woell explained; eg: Amoebao ab
ad=bo careful )
0 hinve long pouson, pat juick noving and really bouge the
Lowho b talking,
Jory! upsat 10 they tal Wit latghs there usunlly embarrassed to
i vai'' doing something o= 00 Latythie

Fis i
JE SR

n 0




[iq Component : Experiential living in a family ipn a community
8 .

.

Objectives: = To share life with a family

- Orientation to village and family life; manners,

activities, protocol, ctc.

~ To become aware of the dynamic of getting in and out

of villaye

= To pather informaion by observation and indirect
questions about
- the village
- tamity life
=~ health practice s concerning:
= owater
~ sanitation

- nutrition

Methodology: - preparation: classroom setting
- introduction to the chief and family in the village
~ visit with family In the village

= assessnent ill classroon

Time: - Preparaticn vith PCV: 8/2/82  14,30-15.30
- Introducticn by 2CV ahout the experience to the chief
and e by B8 15,30-17.30
= Visit: Februaey 10, 05,50=179,00
us .10 departure
7 134:00 return
F8/2/82, 08.30-10,130
/

written: 18

&,rhx vary -
chruary |
- Asscnanent copepn

S0, 1L 30-12,30

1

Ruosources: Peace Corps Volunteors

t

Freneh teachers
= Director of Lopistic and Coovdinator of Training

- Conaultant

[oo.

-60-



oo, vontd,

Key points: = Protocol in villapge and family
=~ How and What to obserwve
~ What i1s expected of this experience
= Preparation of an outline for community study
- Specific health aspect to observe: - water, sanitation,

= oral rehydration

Evaluation: = immediately vpon return, in the classroom:
Key questions!
= What have yvou seen that you liked? Why?
-, , . y» do not Tike? Why?

- , ys tould he improved? How?

= Later whien volunteers are an the field

= to observe their sensitivity and ability to work
with villapers

= suppestion of a tollowap by Peace Corps



Q‘W Component ¢

Objectives:

Methodology:

Time:

Resources:

Key points:

Evaluation:

Fpidemiolopical study

To become aware of the main health problems of the area
To develop a form in order to pather data

To assvss grossly the population's knowledye concerning

the relationship between water-latrine-discases-nutrition

in classroom: discussion and identification ot key questions

and observations
in the field: - during visit to health center
- duriny visit to family
Preparation B/2/82, 7:30-10:00

Visits: -health ~ontors
—in fomilies

see bibliopraphy

- How to identify health problems
= Where information could be pathered

= Development ot a4 form to pather data in the family in

relation to o specitic problem

- How to pather data

H

Importance of pathering data that will be used

- () Q’. -



t4J' Component : Maintenance of motorcycle

Objectives : To provide information and skills necessary to maintain a

Yamaha moto or Suzuki sU moto

Methodology @ = Introduction
Demonstration
Riding exercises

= Evaluation

gt ! an /89 7.90-8:130
lime : Introduction 0/228/82, 73
3 Fw e ‘”7
vemonstcrations @
Riding exercises over time
Resource : Human Ralph Parkinsan
lace Rezner

Motorevelq Yamaha

AEY points @ osee attached sheot




MOTORCYCLE TRAINING,

Wells Sanitution Stage

The goal of this stage is to provide you with the information and skills
necegssary to effectively maintain your YAMAIIA 100 or SUZUKD 80 moto, We

have no illusions about you becoming motoreycle mechanics after 8 hru. of
training, but if you are conscientious and thorough with the periodic main-
tenance, you will be able to avoid most of the wechanical frustrations of moto
ovnership,

The program will consist of 6 one hr, classes and a final evaluation during
which you will be asked to demonstraye your ability to:

1. locate move, clean, ais rejplace the air filter.
) 1} ’ 4 P el b b ey ool

e ©e locate, remove, read, clean, gap, and replace the gpark plug.
. 2« locate, clean, lubricate, and adjust the f£inal drive ehain,

= 4. locate, remove, clean, am replace tho }}xg}__}_.‘_ij_._torﬂs).

be maintain proper air pressure in tires,

.G, ohange the transmission/mc or _u.i.'l;-/hi_l).

[+ xdntain proper oil levels,

« Jlocate and adjust elut.h and brale cables and footlrake,

i« laintain proper fluid level in battery.
1Ce  locate and replace fuse, headlight bulb and taillight bulb,

Lques of trouble~snooting to loecate and repair

gsliple malfunctions.

11« ume the bapic techn

lme LIEUR A Controled parie stop,
1J. negotinte an obstacle course ineluding gand, gravel, and
downgill sections, ard tight, slow speed turns,

there will be a Lo available to practice riding and maintenance.
You are evcourapged and expected to wie | not be isoued a moto
until you've demonstrated your abil d maintain it with
ot semblarnce of  sldll,
Will alg € provided with:
L 1iot of ernglishefrench moto vocabulary
a noto malntenarce nmanoal
0 py of official PC Topo moto policy
me french meto mgazines $o reand and roturn
vill be an important part of your work hore in Togo.
i 'q vall %a spend o little tine and onerry noV on learning how
L
Jace itizner
italph Parkinsin
ralneros
VAYY il {3 ek & T W1l « YOUR CLLCL O4F sl FOR TS PINAL
l"'l‘l ."\l A L]

-4




, "/ Component ; Visit to Amlamd

Objectives: = Identification of key questions for interview
= Meet with the Prefet
= Visit Health Center
- Visit market of small town

= Assess Pingoistic skill

Methodolopy: interview

- observation

Time: = preparation: 9/2/82, 08,130-10,00
visit: Thursday 11/2/82, 08.45-12.00

discussion - acsessment: 1H/2/82, 14,30-16,00
wiltten: IH/:‘/HL’, O8,30-10.00

Resources: (4) Facilitators for Orpanization: Repional Director of

Ministry of Social Attairs (MSA)
(b) French teachers tor preparation of visit
() Visit: Repional Director MSA

(d) Assessment: French teachers

Key points: (a) Yrcfet
Y i
s oprotocolinvolved
- mecting with hipgh authority in Topolese odministration

et acquainted with dutics, responsibilitics and
powir of o prefet

= obierve warteunding of office and nervices offered
in g pretectine
(b)) Health Conten
Srect with doctor o charpe
et acgquamted with servicen otfored and

Sdibbeonttoen cncountored by statd

Seonstiaintg re o atatt, diupes, phveical environment

H

vialt the health conter

/'ll

-



7...vontd,

(c) Market
- observe the difference of products being offered

in a small town compared to Atakpamé

Evaluation: Discussion as a group ol what was observed and learnt.

-6~



(_{‘[2, Component: Visit to a Health Facility (Hospital or Health Center)

Objectives: = Trepare outline for observation and interyiew,
Bocome acquainted with o Topolose health facility.
- Assess linguistic skill

- Prepare a written report in French

Methodology: - Preparation of form for: - intervicw and

~ ohservation

-~ Visit to health center

Time: - preparation 9/2/82- 8:30-10
- wvisit: Friday 12/2/82, 07.30-15.00
- discussion 16.00-17,00

- writing report: Thursday 18/2./82, 14.30-17,30

Resources: - Facilitators Orpanication: Regional Dircetor MSA

= Visit to Regional Hospital in Atakjpamé:
= interview with Dirtector
= supcrintendant of statd

- interview with members of staff
- Visit ol the foacility |
- Visit to Health Center in - ofid

-~ Temedja

Key points: = Gather information about: = activities
- personnel and function
- material and equipment
- records

= health problems and drups
avartabile

“ mnin it ficalties

= Assess how thedacibity can be helptul in the future

workowith the villapery

Fvaluation: = Group dincu.nion
- Writing ooaeport an French

w ']
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Component:

Objective:

Methodology:

Times

Resources:

Key points:

Lvaluation:

Appraisal of training program

Appraise critically a training program, an intervention

and teachiup methaod

in classroom setting:

Discussion about proup dynamics and about interventions

/22782 ) tu:3u-12:00

Director of training

Flements to consider when appraising:

- content

- teaching method

- time allocated

- class/proup participation in learnine process
=~ assessment

- refetences

- teacher's behavioar

- usctulness for fature work

be able to assess Interventions and tralning program

~OH -



\/’9 Health = Health Education = Communication

Objectives @

Approach :

Methods @

Who can do it

Where

~ to inform the population

to influence behavior and move towards practices that
will improve health
-~ to assess knowledpe of training on the subject (a pre-test

15 piven)

A ; - by authorities
= A priority 1s sclected ! F
= by communities
- A message is prepared :
- details of message : content
- format : teaching methods

Follow-up evaluation - assessment

demonstration - songs

radio talks - dances

popular theatre - story telling

puppet show - role playing
flannelagraph - pamphlets

flipbook - fables, proverbs, legends
display - strips (bandes dessinées)
talk - film

questions and answers = film strips

slogans - pastios

- members of the party

= health workers

. : anyone = aware
= community members and Y .
- knowledgable

= theatre gproups - willing
« school cehildren + teachers

club members, i.e¢., mother's club

Select most appropriate venue
, ; s school
inside building ‘ :
village council house

¥ miarret
open air =
under tree

- )~




Continued

llow to assess = observation
= check list

- reaction of target population

What to assess - Content := enough
- customs
- tradition
environment
- according to possibilities

- appropriate

Method = adapted to target population
= dynamic
- appropriate language

= encourage - discussion
= fudback

- adapted to environment

Communication := vocabulary
= with population

Chdngv, modification of behavior : NB Get baseline data

before starting program, it will be a gnideline for measuring impact.

=70 =




7 .
\\ A Components: Teaching methods - Health Education

Objective: - to identify most of teaching methods available

= 4o study more in depth certain teaching methods, i.e.
flancllopgraph  rama, flip book, oraliradition , fables

and proverbs

- to identify the most pertinent methods for this area a
in this project.,
- to discust the constraintys of the development of teaching

aids in a project (toel time, material and human resources cost

ct‘(‘.)
Methodolopy - personal work on cne method combined with health topic

by cach student :

Lo, T nnonet show: guinen worm (groupwork)
- demonstration: maintenance of motoreyele
T flonellosranh: wearinge
- drama diavvhea - oral rehydration
- flip book  route de 1'cau
- display latvine
- oral tradition, tables, proverbs water

- classroom: - presentation of work done

- method of appraising a teaching method
- discussion on "how to select messapes”

"how to reach taryet populatio"
= (Lo be done during the last week) in the community

oin oo scehootd: -
Tocodnoa ch to present g puppet show on Cuinea

worm prepared an a4 proup project
Time: B/2/82 = 10/172742

Resources: articles on health ropics, books

hurems Marvanne Netl o had an estensive expericnce in

weing puppet shows Tn dvory Coast

Rey points < AMlow the traanee to nelect one e thod and one health
topie tor atmbividual o pneent

/-



Fvaluation:

For Group work exercise - the puppet show and Guinea worm
topic
to identify the numerous methods avarlable
to.digscuss the advantapes and disadvantages of cach one
taking into consideration = Togolese environment

- constraints of Lime

- . y, resources

how to use existing resources as reference

to discuss the several agencices where information gnd

resourcey e ava rlable.

(to be done = to present puppet show to a group of women

- s s vs »» School children and

to a coumunilty



L*\Lﬁnmpunvnt: Visit to Kpalimé

ObquLivoS; - to visit: - city
- market

-~ handicraft conters
- to learn about traditional medicine
(has not been feasible)
Methodolopy: In classroom: short introduction and mention of key points

Visit to Kpalime by car

Time: Preparation  1Q/2 /82, 163017
Visit: Saturday 20/2/82, 09,15-17.00
Report and Discussion:, Mondav 22/2/82 08,30-11,00

Resou r('(-g : - Freneh teachers
= Consultant

S Miver and Car

Key points: = Visit and
Ohserve - ity
- miarket

= Get acquainted with Tocal handieraft

Fealuation: = Exchanye of view. and opinions

- Wiitten report 3u broench

-1 4



L;\ j\()omponcnt: Oral Rehydration

Objectives: Inform about oral rehydration and
= the approaches used in dif ferent parts of the world
- be aware of the many factors to be considered in oral

rehydration program

Methodology:  classroom setting

Time: 02/2/82 14:30~-17:00
Resources: documents See bibliography
Key points: - What is diarrhoea? How it is understood by different

countries
- WHO Guidelines on the treatment of acute diarrhea
- Kole ot health workers and of mothers
- Guidelines to be developed in Togo
= Supervision of propram

= Role of sanitation and ntrition in the prevention of

diarrhova

Socto-cultaral and cconomic factors to be considered
in the developrent and the fmplementation of an oral

vebiydrat ton proyram

<lcalth cducation cosponent of such program

tvaluation: Avarencoes and sensitivity of trainer when implementing
2

the proy

ol

74
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. o ] . -l . . . .
U g Component:  Socto-Cultural and Technical Aspects of g Latrine Project
. |

Objective:  To identify amd examine the pertinent socio-cultural and

technical aspects when developing a latrine project

Methodolopy: Claszroom setting,
= proup work: one proup identifying the socio-cultural
aspects, the other group identifying the technical aspects
~ prepardation of a flip chart

- presentation and discussion
. .’ — s} .
Time: 8130~ 1o 94 February 1982
Resources: Material: Books and articles on Sanitation

Key points: = To identify the factors that should be considered in the

development of a latrine project
- Role of the community

- Impoitance of considering interrelationship between socio-
cultural and technical aspects in order to insuire relevant
werk with the commmity and progress of the project

[ . E .- i
and use of latrines by oanhabitants
Ev:lluntpm;‘. Material covered, utilization of time, use of resources,

relevance of nobject on future work,

R
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