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13.

The Weaving Training Project was aimed at establishing a training program
specifically for Lesotho weavers and spinners of whom 957 are women. The
Government of Lesotho requested the Fund for Research and Investment for the
Development of Africa (FRIDA), a registered private and voluntary organization
(PV0O), to implement and assist in the coordination of the training program to-
gether with the Lesotho National Development Corporation (LNDC).

SUMMARY

FRIDA was founded as a non-profit voluntary organization, registered in London
in 1976. Its initial capital has been provided from a $6 million endowment

of its Chairman, Mr. Diego Hidalgo. Its purpose is to assist by means of
research and investment the development of Africa. It has established regional
offices in Africa, one of which is in Lesotho. It has alsc a recruitment, con-
sultancy and marketing division.

Its main experience in Lesotho has been in handicraifts, With active Government
support, it has estublished a joint venterprise with LNDC, Kingdom of Lesotho
Handicrafts (Pty) Ltd., as a marketing agency for all hrndicraft enterprises.
This company holds an agency agreement with FRIDA Marke ing Services in London,
and it is assisted in management by FRIDA personnel. FRIDA now also holds an
equity in two Lesotho companies. One is a weaving enterprise and the other is
a sheepskin factory. It is FRIDA's intention to extend its activities into
training in support of its marketing program.

The program was to have consist.d of two Phases, viz,

Phose T Seorzember 1970 = Docember 1080

The nreparation and administration of a four week weaving seminar and training
program follow=un for nine months. There would be contracted a2 three month
consvitanaey for an American marketing research technician, who would work in
close cooperation with the Marketing Specialist for the Lesotho National Develop-
ment Corporatien and Kingdom of Lesatho Handicrafts Lid. in rescarchiug the
potential Lesotho market in the USA for weaving handicrafts. Phase 1 would in-
clude a two-veck visit of the tcchnican and Mr. Mohapi to the USA for this pur-
pece. The Anevican techniclan would aldo oficr e expatriate marketing technician
to function 2s advisor in Phase II

fhase IT  January 1981 -~ December 1992

Continuation of the training progran and ectablishment of a handicraft puild.
Marneting research and analysis would be carried on in-depth with a goal of
effvctive production for American and other foreisn markers. There uvould be an
exploraticn and establichnent of a National Handicraf: Training Ceoatev., Furtney
weaving consultants from Latin Arerica and Weet Africa would be en ploved to oive

further culdioce dn desipn ereativity and techniaque, (}um,"\; for this Phase
Was N0t requested ander the proneca) bat was mertioned to eive on oceverall view
of the internal propras).

propunal o tor Phane Dowas osubmitiod to USAID fn o July 1979 for a total

e I o oy [

- e N . -~ . . o . ARSI ) [} 4
Puncn s ol STAL,N T The Grant Apreotent betweer DLIUA wnd UDMID

o Soptenmber 2o, 16T wieh FRIDA to undertake the folioving specific
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spinners.
artisans and skilled workers.

serves as a base to this program.

5.

1980.

was granted
GUIDE - LESCTHO (a resource manual) and dis
TSA LESOTHC, 2 promotional film. An
of May 1981 was requested because the aforementioned
been realized.
requested and granted with
WEAVING GUIDE LESCTHO
icipated that the

the completion
ional film.
vehicle

respect to
and the promot
remaining project

Other censcralnts experienced were:
- the concept of produrina a training

O LUl Vet ad st o

outputs a two-month extension was apnroved on December
exteusion did not permit expenditures beyond the Grant total of $145,000
to permit completion of the printing and distribution of WEAV
tribution of the
additional two-ronth extension to the end
ou
Yet another two-month extension to the end of July, 1981 was
and

fi1m had not

on and besides,

1. An upgrading of both technical and creative skills leading to
improvement in quality and design.
2. An improvement in productivity and efficiency by the weavers and

.
.

An improvement in the status and self-conception of weavers and
An increase in the income of the rural househecld which ultimately

A lessening of dependence upon South Africa in the mohair industry.

The phase covered in this cvaluation ran from September of 1979 to December of
Because of the time constraint with respect to achieving all expected

2

2, 1980. This time

NG
copies of LILCHI

touts still had not

distribution of
“ithin this time It was an=-

would be scld and arrangemencs be
tade for final payment to the video consultant in the U.3.

beenresearched properly
was not enouph money
vidco
proposal had stated
skillee operators
came for the

The
and
time

before incluscion in the proposal. As 1t was, there
in the budret to do an adequate video producti
equiprment 1s not readily avalilable in Lesotho.
thot LNDC bad offered to loan rhe video equiprent
for the duration of the propram whereas whea the
consuttant to do the film one could not be found.

- the idea of producing a film as a training device is alse questionable,

Few of the weavers had enoush backervound to learn mueh from 2 sincle, shors
training film. The concept of actually learning a weaving technique from
watching detuils of that technique on film i guestionable.

= che Yack ¢f clecoricitw in many of the workshopa,  Likeuwice, hauling deli-
cate, bhorroved or rented video cquipnent Lo warbcheps over roursh vaads
would be difficule.

= it was aprarent fromothe dsrantion caused by otrving to video tape and file
during the weminar that the {dea var ner pooa, A training file necds to
beo ataped aud the vedr e aavoived should be caoneralive, Consuloanty QderTe
hirved to e weavine cloor 0o e, ot o tare ing tradning S,

“ the prova et let 0 b nr sl st 0t Lt S eat T e mare art
GOCANLIT T g e e e r R EP T oot Fidan, o reaved
and to dntrecigee Bae tno envere el it oo ether pechnioues Ll e
desipn ydear . e ol srated thar looal o international eRer ., i Ape ™
in‘.l‘v’ R N e n Vot e !l";lii!t‘i. i te i!x‘: W A e el et 3«‘:&‘21.




Tn sum, the weaving skills of about 550 weavers were improved. Marketing
information and skills availesble to Lesotho's weaving organizations were
enhanced, including their knowledge of what kinds of weaving products will
scl]l best. UWhether these contributions will result in increased long term
productivity of the weaving industry remains uncertain because of the state
of organizational fluidity and general lack of operational effectiveaness
throughout the indwstvy. Further, the industry faces economic constraints
such a5 an inapility to obtain reliable supplies of quality mohair of the
desired colors within the country. For the weaving industry to contribute
to a widespread sustained increase in fural income and reduced dependence
Lpon South Africa in the mohair industry, a long-term, comprehcnsive cffort
of a broad scope - far bevond the resources of this individual project - will
be needed.



14, EVALUATION METHODOLOGY

This evaluation exercise has been undertaken to determine if project objec-
tives have been met and to what extent; if they have not been met, why.

It has been conducted by the Project Officer and Program Assistant at the
close-up of the Project with assistance of Lynn Williams, the Project Coor=
dinator, through interviews and review of regular reports.

Per the Project Proposal there should have been two evaluations during the
Phase 1 of this Project, the first in the first week of Ma,, 1980. 'This
would have been undertaken by representatives from LNDC, USAID/Lesotho and

a member of REDSO/EA. Their focus would have b2en on two points: progress
as of that date in achieving project poals of Phase 1 and the feasibility of
Phase II. A summary evaluation would have been held in late November 1980
by the FRIDA staff and USAID/Lesotho staff with a view of finalizing Phase I
and planning for Phase II if ever there was to be cne.

A mid-project evaluation was carried out in April 1980. The mecting was beld
between the WI'P?, AID, FRIDA and GOL staffs. A short-term wcavinpg consultant
participated.

The mectine covered how the project propressed to date and plans for the re-~
mainder of Phase 1. Both AID officers were pleased with the success of the
project to that date but made it clear that funding of a Sccond Phase was
unforeseeabls, Constderation would not bhe piven unless a textile spinning and
weaving sector analvsis was firvst made available to AID.

It was also found that although the USAID-{unded Weaving Training Project
was procecding according to schedule, the Government of lesotho was not paying
: to it as was expected/agreed,

15, ENTERNZL VACIORS

Ao Becayce Lesotho Dooa mohaly producing.country, the availability of mohair
was net thorougn vy rewesrehed, It wvas taken for granted that there weuld
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B. 7The time frame within which the program operated was too short to
accomplish all that had been projected. At end of project the nceds of this
program were felt even more. The project itself is very complex and needs
long-term assistance i7 it is to impact on Lesotho industry/craft sector.

16. INPUTS

I. USAID
A. Technical Assistance
The proposal called for provision of the following technical assistance
positions:
1. Long-term: Project Coordinator for life of project.

2. Short-torm Consultancies:
a. A lavajo weaver for one month;
b. U.S. travel of General Manager of Kingdom of Lesotho Handicrafts
(KLH) for one month;
c¢. Video consultant for one month; and
d. Marketing research specialist for three months,

3. Local Staff:
Salaries and support of:
a. an Assistant Coordinator for life of project;
b. local trainin-i«: coordinator;
¢. local video techniciang
d. a driver for life of project; and
e, a secretary.

B, Equiprmcnt and Materials

1. Trainin, .eminay mazerials
2. Video equipment

3. Office furniture and cquipment

4, Vehicle and notoreycle L .
L4
IS e [ *
C. Other Conte o ,
1. Cverhiead .
-

2, Vehicle operation

J. Rewource ranual production
Most of the inputs an crlled for in the Project Proposal were met.

The profect conrdinarer was provided throughout the project life. The Navajo

weaver shared o b her traditiens with the Lesotho weavers and found many

simdlatities Yeraion ner our cultare and the Pasothe,  Her precence created
AN aNareenss thLr v avang e art o ber codture wd Fife snd ot dust g job
while © oy Baoco ol gvers Lo el e relorine o b, She helped
e L e Y R R U S R LT PR (O PORTEURE PRRPIESPPRE PPRTI!
ther =y technloge s endioh Londld e anndy well wlithan the Do tao wveaving
heesune Ched e o pne onpree cne tar a wvesraur snduntes g puye ve l'l‘(l.“.’""“i(.‘!”‘\'.
C'H*, Caties an Gl ene s thal There o gre Streraat s e WAV Lo doe WeaNing, the
henc! ot o of thilc g ltaney W COoperation and anterchanye ol gdean of
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The month-long marketing tour of the U.S. by the General Manager of Kingdom
of Lesotho Handicrafts (KLH) was a success because it resulted in: :
- many orders for Lesotho's weavers;

- in the 12 major cities he visited he was able to talk with a variety
of potential importers for Lesotho's mohair products, viz, rugs,
wall-hangings. Many people were drawn to the unique ethnic tapestries
depicting Lesotho life and environment. The geometric designs are
also popular as rugs;

- on the spot feedback on the products. Many people thought the work-
manship was gocod.

The video consultant was in Lesotho for a month to produce a video training
film. It was realized only shortly after the program began that this area
had not been thoroughly researched in the proposal, and that far too little
money had been budgeted for the purpose. There was difficulty too in obtain=
inz the needed equipment so much that WIP had to apply for assistance from
the Anglo-American Corporation which took some time to be granted. Due to
some shooting preblems it was concluded that a training film would not be
possible and so a decision was rcached that the film produced could be used
for promotional purposes. The intent was to produce a film that could be
taker, to trade fairs, exhibitions or potential customers to show them the
origin of the mohair products, who makes them and how they relate to the
gasotho culture.

The video consultant was able to create 'LILOHI TSA LESOTHO' or LLSOTHO
TAPESTRY, a thirteen minute £ilm which correlates the mohair handicrafts of
Lesotho with the Basotho culture. The £ilm was not only well received but
was also awarde ‘xﬁyucxhl Certificate of Merit from the 16th International
Chicago Tilm Festival in 1980. It was also shoun by the Assistant Mosotho
Coordinator at the World Craft Council (WCC) Biennial Meeting in Vienna in

July 1980,

The marketing research specialist initially spent u month in the U.S. with
samples of Lesotho's products doing market research and in the process trving
to Jetermine where Lesotho's products would best fit, He determined {rom

these visits, ohat the larger mohalr tapestries and rugs were acceptable for
the U.S. market at four or five times the f.o.b. price by the time they got

to the consumer. The marketing rescarch specialist thercefore concluded that
the best channels for the U.S, distribuzion were department stores, museum
galleries, and designer/decorators because they could afford the higher priced
products,

The marketine rescarch specialist's work helped local producers learn what the
intermational rarket evpected of them since most t.aders have had no e¥perience
and cannot reiate to intornational marbets,  He pointedout that competition

abroad 1o s0ir? and Lecotho nroducts, by oand large, are comparatively expensive
necenaitativce cocellence to combete.  He advised on sultatilite of nroducts for
cenart as well an moditiean tona to nroeduce o omere v:'.hur'..'al‘»]t' nroduct .

He atne adviocd what wee tocesnare on this end to ralntain an interaational
rartet, He chared the concepts of the American consumer:  how they bav, what

they buy, what they expect, and that quality, prospt delivery and reliability
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are imperative to continued cxport. As a tasult of his trip here, the

scope of the U.S. market for Lesotho tapestries and rugs is known. He found
the potential is better for the ethnic tapestries rather than the geometrics.
There is stil! amarket for geometrics, but-actual orders show the ethnics

are more popular., He found the price to be very high, but not out of the
market. Ye found that mohair is not a selling factor. He spent considerable
time with the Kingdom of Lesotho Handicrafts General Manager on his one-month
travel to the U.S. It can be concluded that the work done by this consultant
was only a beginning step toward a good U.S., market and therefore it is im-
portant to continue to press for sales as conditions seem right for selling
the Lesotho tapestries and rugs.

Of the local staff preposed in the WTP proposal the driver was not hired
wnich proved a blessing in disgquise because with funds from this area WIP
was able to hold two (2 or 3 day) short seminars. Although these courses
were cutlined in the proposal, they had not been budgeted for.

In June of 1980 a Volunteer Weaving Advisor from the International Voluntary
Servine came to Lesotho to teach at individual workshops for two to four
months at a time. The duties varied from place to place because the level of
scphistication and needs are different in ecach workshop. Her presence proved
useful in that it revealed that working closely with the Basotho weavers one
is able to establish areas of need that would not be apparent to an outsidet
during a brief lcok. She was able to introduce many practices and techniques
which the BSasotho weavers readily accepted and by so doing increased their
Inceme.

While it can be seen that some workshops svemed genuinely interested in what
they were doing as measured acainst an Increase in their menthly wages, it

was too hard for the Volunteer Weavine Advisor to help others solve theilr
internal problems which made it difficult for them to make their monthly wages.
wiille she was not the complete answer to the training needs, she certainly
helped. -

1I. Government of Lesotho Support

Per the proposal, support wae expecred to come from the following channels:
1. Lesotho National Development Corporation (LNDC) - Sherra (a wholly

owned LLLC company) was to be the venue for the seminar with help
from itn two subsidiaries, Roval Lesotho Tapestries and Kingdom of
Lesotho Handicrafts., 1t had sleo offered assistance in development
of atraining component as well as materials and trainirge aide at the
seminar.,  if was expected to offer assictance in accountiag and
secretarial servieed, provide transportation when needed, and offer
loan of it video anoe audio visual cquiprent alony with skilled
operatera tor the duration of the proprae.

Im Mol 1997 0 tooar=weed wemlnagr waa held ot o the Shervra VWeaviae

Center, five il metero contn o Tevatevanenye, FLH s aprecd actively
particiyatod dn te sendnas aathourn LNOC Jailed to provide the video
and gelio vround ceoninrent ane S il led cneraters e promioed,  m
crded vnowaeine o tends Sroe the Ansloe=Arerican Corsaration-lonsotho

Lo acquire the auiprent,
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2. A representative from the Ministry of Agriculture gave a nutrition
presentation about better use of wages in feeding and caring for
the weavers' familiies. :

. 3. The Ministry of Commerce and Industry as well as KLH and the American
Marketing Reseorch Specialist gave presentations with the aim of
making participants aware of the importance of quality, good designs,
producr development and relatcd subjects, It was also an opportunity
for response and reaction between the producers and KLH which nar-
kets for most workshops.

ITII. Other Support

A. The British Council helped pay return air fare to Maseru from UK of the
weaving consultant and his per dirm for the duration of time he worked for
the project. 7The consultant was accomponied by his wife whose professional
fee and return fare was paid by the Barclays Bank Internmational Development
Fund. She is also a qualified weaver and she and her husband introduced
new techniques applicable to Lescrtho weaving industry, The. consultant as

a qualified weaver was awcre of the limitatiors of loom weaviug and intro-
dured o shed levom which produced o lighter carper than what 15 normally pro=
ducced. By so ceoing b showed that there is no need for this valuable and
expensive comgodity to te used unwiselv., The introduced shed loom can be
produced leocally and inexpensively, too. The Lesotho industry has a future
petential 17 these loems centinue to be used becouse the Arerican Mavketing
Sepcialist aiuo had ermphasized the need for o lighter carpet,

B. The Anglo-Amcrican de Beers Chairman's Fund ~rovided a »ract through
. which WIP prodaced the promotional film, 'LILGED TSA LESOTHO' or LESOTHO
TAPESTRY.  1: also helped top up the wideo concultant fee and nrovided the
art materials o the Lesotho students who participated In the "MY LESOTHEY
art competition.  The lLesothe Yational Touriao Office and the Minloory of
Education aluse actively supported WiP in coordinating this coupetition,

K

C. The Sherra premises vere offered te WIP for use during o seminar io ’
which the Sherra staft were also very helpful, The then Minister of
Commerce and Industry made a commendable speech and presented certifficates
of attainmeat to the attendees,  The Nutrition Officer fron the Ministry
of Agriculiure cave s tolk relevant to the weavine and soouning poartici-

:
pants, showed a Hilm and handed out nutrition pamphlets,

Do The Trade Trometion Unit in colishoration with Kinodom or Lerotho
Handicralow cave o aecnton that covered specific areas on handspan and
woven procacts of Lesotho,  Two U0, Peace Corps @ho woried as BLY sales
pereanne cicberated on what thelir custemers want and lool for dn Lenotho
product...

Lo Vhe Danscds Contulate Repreventative dn Maaere wan very helpial in

setiing ur o ointments Jor the Local Coordaator, with the Scetion dead of
the Lilas vol Aud fer Lesotho 4o the DANTON Covdees do Jorenhiacen, e was
able to oo Dot accornmodation at no cort to the projret whitle she unn

there,
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F. The World Craft Council office in New York was helpful in assisting the
video consultant in transporting the WTP film, 'LILOHI TSA LESOTHO' -
WEAVING GUIDE LESOTHO to Vienna so that the Local Coordinator could present
it at the WCC EBiennial Conference in July 1980 where it was well received.

G. The Narional Council of MNevro Womern (NCMW) in Washington briefed the
Navaho weaver and the video consulrtants before their departure for
Lesotho. These two consultants were also given an orientation in Lesotho
by the FRIDA London-based otfice.

H. In general FRIDA provided all the assistance it could to the project
more especiallv the FRIDA staff in Maseru. Mr. Diego Hidalpo, Chairman of
FRIDA was prescnt to open wne seminar that was held at BEDCO in Maseru.

It had been anticipated in the project propesal that WTP assets would be
given to ¥Li#. Since KLH was scld to a Johunnesburg firm of Daniel
Holdinzs the acsets were sold. These were a vehicle, a motorcyecle and a
tvpewriter. Ve have since learned that Daniel Holdings has clo“ﬁd down,

17. ouTPlUisS

Tt was envicioned in the preopesal that activicies initiated in this

program woull be absorbed by othe Yingdom af Lesotho Handicrafts at the

end of the procsrvam, The activicies would be -d, ervised bv the Mosctho |
handicralts Ceovdinator traired during the propram. These activities

1. The rescurce manual, the video film and thorourh training by
supervicoersn vaich would cansure ongeing training and maintenance

of skills and guality.

2, Euataciiiorent of a eaild whizh would insist on malnuaining

J. Creation of tiwe Lesotho Handierafon Ascoclation, comprised of
meshers it g o stton: interest not only o eaintaininge but {n

N

conntently irroving the gualize achieved during the progvram,

* T <. i~ 1 a v . o~ . . - et iy -
The recource =anusl hee heen nrinted in Tesnthe for evpericnced voavers,
. . 4 . . . LI} . ‘ .
T vas not veant Doy Cesinnern ot ol burt the enperienced

help tened Yoo mners it dr o or e 0 o n o moans of checkine thelt

R RS DA T B SOV E 1)

:
. . A | ,
fufor-arion v orelveniiny tae elves dnoatean of the cratt o that they do not

praciice Jailv.

The senource manual came nto betar with the efforon of the Lricioh
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same audience. The WEAVING GUIDE~LESOTHO manuscript was therefore trans-
lated and printed in Sesotho in Lesotho., The WTP has thus produced a
professional manual, a 200-paged book with 300 illustrations which covers
such areas as: introduc:ion to textiles and weaving; spinning; dyeing;
shalt loon vcaving; tapestry; frame weaving; finishing techniques; work
administration; the glossary and some recommended reading,

There has also bpeen interest from weavers in Botswana, Swaziland, Kwvazulu and

Mozambiquc in obtaining the panual for their own use,

As thoroughly cxplained in 16, INPUTS, a thirteen minute £ilm which
corrcelates the wonair handicrafts of Lesotho with the Basotho culture,

Was created. This film, entitled '"LILOHI TSA LESOTHO' or LESOTHO TAPESTRY
was to have been g training film but due to unfore

secm complications it
was Tinally decided that it could be used

for promotional purposes. The

film was succecslully produced in New York where the video corsultant had
acCess o rechnical equipmens and laboratories not available in Lesotho,

The consultant {i{lmed the land, the animals and the lives and experiences
01 the Basotho People as they went in their Cually wuperiences, Thie film

1B
v celdved.  Seme of those who have shown
Interest in ft have been: Vhe Worsd Craft Counc:l in New York, Relizious

coencil for the Aree ol the Unized Church Board, United satiens Lesotho

e R S B S « { e ey e .
his been wild -7 showr and was well re

}
H
)
r

. . N [ : N B ) AR M e Fac s Yo e
Dclv;d:wvu, solienal Couneil o AURTO wonen (NCN)) and the vasty
A o B . 1 . . . . . AI
AL AUV L gl detartiient, oW .11 Y .l'..’..."(:t'd It :.! e
)
;
}

[ i . -
Lad Certyrioane of
ey i o L - ey
e Yoy INternarional Chice oo restivel-l68
.
i

the Whrld Crase Counsil

Merit Troe

- -

SO0 and wan shown at

' o . . . S
SAEUNLAL Meeodny 1 Geneva in July l1usy,

Lo B been derersinad hat it 4w opet poeatble at thie tive to form H

R R R T I ho bt there oxinre o STeat need ftor oehe
developrent of 0 trainin. theel and o developaont of ohilivg favotho
prefecuionals Weavino. The protersionals in Shlnocapacity gre vatential
for the future of ay Independent tndutry/eraie ol handweaving within
Lesoelol There needs o Deoprovided Tradning center wherpe students could
Ohtaln u onolld foundatioc s the crare,

e rdinateld anoare Mretitien foy ocredentsn in Lenoth atd the

thirteen winng, drawy Mere printed into the Lenpghy Natdonal tourjar
OUrsanieatonn (L8 o tu calendar, 01 she other draving. were rade
availanic o Noegt warg e TOr uLe §n sew deviong 1n Veavine whyi e

OLhert Gre Tolnn uned 4 Teachiag gid.,

WTE was able ot osendyen seesltion ot heogs,
during 1ts e and thesie vere

uysed g= Leaciizn aidy,

catalozuas
PANLE Al sesinars being

~
2]
e g
-
Fo
o
~
]
P&
——
&
-

.
¥
shar el with pareie




18,

PURPOSE

The project purpose as stated in the Project Proposal was to establish a
training program specifically aimed at the approximate.,; five hundred and fifty
spinners and weavers, ninety-five percent of whom are women., The project

was designed to improve the skills and productivity of these women so that

they might receive increased income with a possibility of a higher standard

of living. It was also envisaged that improved handwoven products would expand
their market and end up with increased emplovment in the sector.

The End of Project Status called Zor the following:

1. An upgrading of both technical and creative skills leading to
Improvemcent in qualiry and design.

2. An improvement in productivity and efficiency bv the weavers and
spinners.

artisans and .aiiled wo

3. An drmprovement in the status and self-conception of the weavers as
Oy ;

ners,

4. An increase in the inceme of the rural heuschold vhich ultimately

serves ac o base o the Project Proposal,

5.0 A leswening of derendonce npon South Africa in the wohalr sector

The program var ~oderately Guscewnful in mewting
ghortialls are listed thon:

P

S opurpuese, Caunes of

oo

a. The dUs Aneociarion hal oo feeline that the Project
Wi CPRIDA was junt there o profit, Meanwhile, it
Lias tuern Paal FRIlA plaved an oamprroant role in o 1ehlee
mentation of thiaonrcsram Locaute of ot alrveady exiarins rrevence
In Africa, Te v !!H'.’t‘,'-;)!’v, abile 1o deal eanily with wvhatever

:

pr("\':c"::. it ‘

be The Lewotho Nationl) Developrent Corporation (0000 il aot Live uo
to {ty expectiiions as Lad been hopee f

Ay an the proposal whiich goes
1 ]
!

to show that LI0C did nor teel highly cormitted to the program,
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19. GOALS/SULGO..LS

As stated in the proposal,

the Weaving Training Project goais were:

improvement in quality and design.

the

killed

= An improvexzent in

- An improvenent in
artisans and s
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serves as a base

= A lessening of d
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be effeczive, there neceds to be a mechanism to develop new and better weavers,
and to closely follow production nceds and marketing channels. A training

centre in Lesotho could provide a nvcleus for these things to continue to

v

happen in Lesctho. Students could obtain a solid foundation in their choes
crart,

ishment of this centre, it is necessary for producers to d

Prior to establ eter-
mine their explicit needs. 1t ic also necessary to determine whether people
trained wt such a centre would be used to replace personnel lost through

acerition, to expand existing workshops, or to start new workshops,

P

880 has shown that therc is conciaued
mariet demande and be able te adiust oand

is becores difficules,
if not impoaoible, without continuing :xpu*t help from outs e counLrv,
- -

foa need or pressure to be put on the povernment as well oo the producers

I .o . v e . - .
work bw oour sariiocin: scecia
IR oy, - e m -
need IOl Lhe WorsnZiows Lo e o aware o

change with the marnet,  Withont a thorough bachuround th

i~
[

to See that this ena ia met. Pervhaps huld hoppoen throush the Handicrafes
Advicory Comritt-e (¥AQ), if producers asnrece onoa plan, Tt will bhe
necessary oo detormine when oo traineg Voherotres g oveaver and exactle
What nillo ave meocosary Tor thoo, W this oLooulld wonls serve oo
pursese,in Des T che Dylaanr il and sral Iroaeindne Aoo owan armended and
SALelten to nsnde vpinaning ant wenving Gnoootrale which can o ule o o trvalinios
APRTen . CoounIL o adtoentaniio s D orTaneworh U0 hesn a rroinee
pro;s Svaowan o run Tormal traiaing ncmen, Luaiuns onotrainees
Tathic et AL the ene ol ooy o trainin period, ey will ooe
Teste ey, 10 ruccessial thev then teoonte a veaver proper and can
be emploved as uci,
The mest tanoille venult of UTE hn heen the marvctine informaticon and roeearah
done on Lescino s tapestries and rueo, snath reeolroant ordert . There b neen
a thryouzh tnvertioation of the intornational rarernlace and de motentint,
The rarnet(n) ave now bnota, not speculanive, Tho Lround v U odan deen Yaad |
for fu Polnothe United tratos, and Lrote e nn to the srodgrers a0
well cr Lesotho Handtioralen o rod low thriaedh ol e poe e snle gp
Thedr anternatioal trancnotinng, The reolltn ol the mara ot reoareh o will he :
ghortelived 1 the producern G0 not veet delivers aton nrocrly ang quality
standards are oot calntained, Ther muot aluo Lo readt o and Lol te chanos their
Pronurls 10 neor the mariels oo thiic vt or crieroa!l b g ceaver have
LHe LeCed&ary Lt wre Sther techniguen it oorher eguirtent Lo esne; iment
and oo Arow o tnhe Jdeveils;cent of new predante,
Jarinn the Moren o seninay 40 Shevra, Gerald Uarter dntraduced some noew coneerne
Vhoveaving for Lesothu, Heonben ool which enables
the production o s thinne v detad] in the Joesien, There
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Both Carter and Pearl Sunrise, the other weaving consultant teaching in March,
showed varying ways of doing the same thing. One benefit of the seminar has
been that it brought together a lot of weavers. Many had never visited another
workshop. Some did not even know dther people in Lesotho were weaving. There
was a beginning avareness by weavers that weaving can be more than a job; that
it can be an expression of their feelings and their culture.

There is a new awareness of other Basotho workshops doing similar things, with
possible similar prcblems. This is a step toward future cooperation umong the
groups. Since the seminar wany visits have been made from one workshop to
another. Some visits were made with the assistance of WTP and other workshops
have visited on their own. This sharing is very important for future coopera-
tion. It also helps them to see what and how the competition is doing, and to
make comparisons to their own progress and goals. By sharing, the workers alsc
become involved in workshop activities instead of just going to the loom in

the morning, passively weaving, then leaving at the end of the day.

Weaving was introduced into Lesotho by Europeans as a means of using one of
the few raw materials available here, mohair. Today's industry relies heavily
on mohair vhich has been precessed in South Africa and returned here as tops,
at a lcwer co.t than Lesotho raw mohair. However, this may be the best wvay
possible for the maximum pesple in Lesotho to make a living by exploiting
mohair

There are workshops which would prefer to buy their mohair from local farmers,
if it were ecconomically feasible for their workshop, but current laws make this
difficul:. There is a hizh demand for natural mohair colors. They are
difficult to obtain, because of Lesotho's laws and distribution svstem, There
is a need for the government to change the laws regarding mohair marketing
here,

rocucers need to be less disorganized,in their own attempts to coordinate
ts toward {uture training goals. Thé rovernment needs to be more organized
noits response to the needs of the handicrafts sector. They must be ready to

o what is necessary to meceting these necds.,

The surlace was scratched by Phase 1 of the Weaving Training Programme. If it
had buen followed by a Phase I1, many of these important steps forward could
nave been pursued.  However, there has been some private follow-up prompted

Ly thi: programse.

In 1978 neetings between FRIDA and Kingdom of Lesotho Handicrafts and the then
active spanning and veaving workshops tool place to discuss development of a
trodnine provram in Lesotho,  These discussions led to the establishment of
the FRIUY Weavins Training Frosrar throuch o prant. by USAID.  Thev also led

to o Levotio Handicralt Aussocliation whose objectives ares

A, To upgrade the wkills of handicrafs in Lesotho,

be To promocte aandicralt productn made here in Lesotho.
Co 00 prevc Dot tarodgto vl Lot ive veaven, spinaing and other
handderert caterprise. car enpone and discuss problems of mutual

Caneori,
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d. To help establish and monitor a formal training school.
e. To initiate and monitor courses for those involved.

f. To provide a section with instructional literature, at the National
Library, for those involved in handicraft production.

g. To evaluate training programmes and to pursue the follow-up work
after they are completed so as to make sure they are used to the
best advan. ige.

h. To raise funds and administer expenses of approved projects.

i. To represent the handicrafit sector of the economy in such areas as:
labor negotiations, promotional and educational matters and any
representation pertaining to handicrafts.

j. Generally to do all such things as may be decemed incidental or
conducive to the attainment of the above.

The Handicrafts Advisory Committee (HAC) was formed when it was discovered that
there never existed anv written mandate covering the handicrafts sector in
Lesotho. & draft proposal written up by WTP and the Lesotho Cooperative
Handicrafts (LCH) was approved by the Ministries of Commerce and Industry and
Cooparatives and Rural Development. Membership remains open to representatives
of anv orgcanizazicns direatly or indirectly involved in the development of
handicrafts in Lesotho. The current membership includes: the Central Planning
and Dcvelopment Cffice, the Ministries of Commerce and Industry and Cooperatives
and Rural Development, the Lesotho National Development Corporation (LRDC),
CARE, Lesotho lational Tourist Office (LNTO), Lesothn Handicrafts Association
(LHA), Fund for Research and Inves:iment for the Development of Africa (FRIDA)
and Lesotho Cooperative Handicrarfts (LCH).

Its obicctives are:

a. To act in an advisory capacity to Government in formulating policy
for the handicraft sector,

b, To advise on the implementation and execution of training programmes
for the develcpment of handicrafts {n Lesotho.

¢. To disserinate information to all handicrafts associations on Covernment
nplans and strategics concerning handicrafts development.

d. To promote cooperation anony the producers by developing an interchange
of information.

¢. To focun attention on specific issuce and neede vithin the handicraft
sector,

Onc noted concern about HAC {s that participation seems o come frem exnpatriates
ifavolved rather than tihe basotho, people expectoed to activelwy participate as {t
is essential for the lona-term objectives of Lhe weaving industry in lLesotho,
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While there have been changes recently within the weaving sector, the workshops
which participated in the program include:

Sherra

Royal Lesotho Tapestry Weavers
Setsoto Design

Thabana-Li-'Mele Handicrafts

Thorkild Handweavers

"Moteng

Thabong Weavers

Melita Tsane (active weaver/Mazenod Vomen's Group)
Leribe Craft Center

Lesotho Council of Women

Lesotho Handspun Mohair (CARE)
Lesotho Cooperative Handicrafts (LCH)
Boithuso Weavers

'"Mphathi Gocini (individual artist)

There seemed to be a general apathy in the group although the members knew that
united thev had more power to get things acccmplished. Many of the participant
seomed to resent the I'IDA participation in the program vet FRIDA representativ
were the ones who coordinated efforts to establish WiP as well as bear all the
costs of the effort. LHA members expected WTP to cither continue with the worl
or establish a training center meanwhile, they never bothered to pool up

their resources to continue from where VTP left off, FRIDA gave LEA ample
warning in advance that their local office would be closing and wvould not be
sceing funds to continue the propram without the cocrdinated efforvs of LHA.
This never materialized vhile both WIP and FRIDA were here to help.

It has been determined that 1f a training center were o be establivhed in
Lesorho there would be no clear f{dea of whar was to be achieved; penple have
ideas of what they want but no common goal on which to base their ideas.

Although this feeling of general apathy exicted within LHA, there have been
some positive results such as:  sharing of raw materlale, sharing of {deas and
effeet on mininum ware laws.
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20. BENEFICIARIES

The purposc of this program was to establisn a training program specifically
aimed at the approxirately five hundred and fifty Basothc spinners and weavers,
95% of whom are women. Although the beneficiaries are hard to quantify, it can
readily be coucluded that most of the direct beneficiaries were women. About
500 women can weave while 1,800 have been trained as spinners, the majority

of whom were trained by CARE, another project in which USAID was also involved
(CARE Mohair Project, 632-0209). It came as a surprise even to local weavers
tn diccover that ren could weave, the only male weavers are at Thabana-li-
'Mele which is in the mountains.

The program has helped Basortho weavers to realize with pride their eiforts in
their work but there is even more pride in being able to earn a living.

The indirect beneficiaries were all the local staff who were able to get
stployed under the pregram who mizht otherwise have not vot cmploved, The
Lesotho studenty vho were able ts enter the "My Lesotho' art competition
coordinatec by tie WIP benefitted in obtaining the art materials at oo expense

L0 them,

e

One of the qualifications of partisipants at WIP seminars was veberience in
weaving,  People who lacked thits roquirement attended as observers,  These can
be repdrded as 1ndirest benellcdaries Lore capecially {f they were able to
follow en with Jearning the trade,

ce rw
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A. There was

of work
Marketing

Marketing

had there

as

been contracted this specialist to work in close
the potential market in the

taken a tw
expatriate Marketing technician to function as advicor in Phase TI

Specialist's scope
There ouzht to have
cooperation with the
for K..udom of Lesotho Handicrafts in reseoarching
USA for weaving handicrafts. The local
Specizlist together with the American specialist would have
0 weer visit to the USA for the purpose and offer an

inevitably a change in the Marketing
compared to thut in the proposal.

Specialist

been a follow-up. The American Mark:ting Specialist there-

fore bepon his erfores by investigating different U.S. market places
with samples of Lesotho tapestries., His end report then indicated
some possibilities for some lesotho products on the U.S. market.

He later came to Lesothe to intf FLI on his discoveries and took
with him more sarples from Lesotho workshops to the U,S. and at the
same time set up 4 month—I\:: markcting tour of the U,S, for the

KLH General 1uuh,ur. As had becn (~pAu;ucd in 16, INPUTE, this tour
of the US by the Generual Manaser wias a ceess

B. As rentioned earlicr, the ceoncept of producing a training film wa
not rescarched properly betore it was dncluded in the propoval. he
all odds wer:s opninoe productieon of such a film it was projosed that
rather than o training Tiln o provotionsl film be produced.  The end
product to produced was pood and well received vherever it was viewed,
rot cnlv as o reod film bet s something that denicrs Lesorho's
118 and cultare,

C. There were fund. in the Provran drletoed for ue \u‘»‘ RU RIS 'Col")‘“-
volunteer and chen thia Jid ot turn out an planiies two voluateer
veavinyg advinorn were recruited fostead. These were to participate
In the prograr fooan sl oy role onlyv oand oot to do Uhe vork for
the weavere, DL wdn T gt Wt e wareshioyp e The WNedvers
Were Toeiuctant o CaEase 1Notew aspectls G Weaving excent when the
volunteers were Lodily there to see them carvied out,

Do Inorder to acoormdate Covnletdon ot the Heocourcoe Manual, the
program wan cxtended thrice, eadti Time oy two s~enthy bevond its
PACD,  The extensionn were all at wo cost above pradected coats,
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LESSONS LEARNED

* .
.

A. There cxists a need for development of a training school and sliilled
Basothc professionals. This will help advance independent industry
of handweaving in Lesotho because with only the trial and error method
of training currently being used, only a few skilled persons will be
available for technical wveaving.

B, There is also a need to follow production necds and marketing
channels “clore inception of such a program which will count as base
for production. In this way, the producers will be able to follow
their needs as well as market denands and changes.

C. Host poverrment involvement is needed in order that such a progranm
meet its goals. VWhile some workshops preferred to use South African
processed mohair to the local produced one there were others who wanted
to buy locally but because it is illegal for workshops to buy directly
from farmers Lesothe mohair proved hard to obtain. To buy Lesotho
mohair locully the workshops are required to acknowledpe their vear's
requirencnts beforehand so that so much should be set aside for thenm.
More often than not worushops, especially small enes, have difficulties
in raising that musth ~weney to purchase a vear's need of mohair nor
the funds to manage the huge purchase.

RN T IR TR
Cr oty

23, SPECIAL Cotow

It was deternined throueh dnterviews thit positive aspects of AID's {nvolvement
in the procram were flexibility an mand=or! atcitede wnich ia no way
hingered rropreas of provect. Dot owas determined that one nepative aspect

OV TLID pIOeTAL Wi 4 delady i oedecution of the gruant.
Althoush the prant was slow fn condng FRIDA war very supportive to the program

: ¢oLbongt for it osuport the program would not have achieved what it
Gl The gproram woull st oneed ?HIUA’; support to bhe as successful 4 f{t
were to bie o extended,

Durses o TG W wan able to establish contact vith many related orcaniza-
tion tride Do tho, Lesotho iaoa o menber of the Yorld Crats Council 0XCC)
an Lnternetionnt o voangratton entablitahed dn Y004, roerresenting BA courtries,
TEoor oo actin g Lnoan dnternational conference Held CPery LU0 yedrs to
Prast el et Lhowat pallicipante with a o vel g *.‘;:‘n'um Lo c‘.‘.Lh‘.:‘.‘.
infersation and cuy s o dlseane proflec s and nroter s of surual
intercat, TY ol vontden enhibttions ed owebh Yo gronn, and is
T T D AU T e ol craltnpeotie Letaeen resber countyiens fur
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The conference provided the Local Coordinator with a better perspective on
how Lesotho's crafts fit into the world market. She also gained respect
for the importance of the future development of lia’son with other African
courn.tries.

WTP used this international meeting to expose other crafts-related people

to Lesothr. A copy of the WIP promotional film, 'LILOHI TSA LESOTHO' or
LESOTHO TAPESTRY was sent to Vienna and shown on two different occasions and
received very good response.

The Danish Counsulate in Maseru was helpful in making arrangements for the
Local Coordinators visit to Copenhagen when she attended the UN Decade for
Women Fecrun.

There is interest by other countries in what is being produced in Lesotho.
Likewise, there is also interest by Lesotho weavers in what is being done
around then. Most of the weaving workshops in southern Afi.ca share the
common hackground that weaving is an introduced craft in their environment.
Because weaving is not an indigenous craft there is no background or another
generation to draw ‘rom.  Each is trying to build with this craft to gai
meaningful emplovment for a segment of their population. By sharing and
exchanging peasple and ideas these weavers are working toward this goal.

WTP has been in contact with/or visited with Mantenga Crafts in Swaziland,
Tirce Ya Diatla iIn Betswana, foarkes Drifc in the Transvaal, ARTESENATO in
Moczambique, and small independent weavers in Kwazulu., WTP has had visits
from Tiro Ya Diatla, ARTIZSENATO, ILO, FRIDA-Paris, FRIDA-London, IVs-London.
There was interest in the project and involvement of women in Lesotho in
handicrefts and small inductry to support themselves.,
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The visitors {rom beth Botswana and Mozarbique visited most of the wvork-
shops aud had an interest in a weaver exchanje set up. This exchange would
enable weavers to learn techaiques in other workshones and to evperience how
others wors,  The MNozarhique visitors included twe voung male weavers who
worked on frame loems for several days.Tnev wvisited many of the worlishops
locally and showed bBasotho weavers an example of their work from Mozambique.
It surpriccd many locn! weavers whe did not believe that men could veave,
The enly wale weavere in Lesotho are at Thabana-Li-"Mele which is isclated
from the other woskrshopa,

The representatives fvom Botawans vere alsa building a spinning factery to
utflize Dovtowana's abundance of wool,  Their dactory would wash, card and
Epin the wool. They came te Lecotho to find out 1f ay workshops would be
fntevested dn dmeortins this vroduct when {t is available,

ARTLLON T and Tiro Yo Dratla both anvited the WTP Coovrdinator to go and
ook al thiedr handicralca tovard o future enchanye,




