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13. SUMMARY 

The Weaving Training Project was aimed at establishing a training program 
specifically for Lesotho weavers and spinners of whom 95% are women. The 
Government of Lesotho requested the Fund for Research and Investment for the 
Development of Africa (FRIDA), a registered private and voluntary organization 
(PVO), to implement and assist in the coordination of the training program to­
gether with the Lesotho National Development Corporation (LNDC). 

FRIDA was founded as a non-profit voluntary organization, registered in London
 
in 1976. Itb initial capital has been provided from a $6 million endowment
 
of its Chairman, Mr. Diego Hidalgo. Its purpose is to assist by means of 
research and investment the development of Africa. It has established regionai
 
offices in Africa, one of which is in Lesotho. It has also a recruitment, con­
sultancy and marketing division.
 

Its main experience in Lesotho has been in handicrafts. With active Government
 
support, it has established a joint enterprise with LNDC, Kingdom of Lesotho 
Handicrafts (Pty) Lt6., as a marketing for all hridicraftagency enterprises. 
This company holds an agency agreement with FRIDA .Markc ing Services in London, 
and it is assisted in management by FRIDA personnel. FRIDA no4 also holds an 
equity in t-+,o Lesotho companies. One is a weaving enterprise and the other is 
a sheepskin factory. It is FRIDA's intention to extend its activities into
 
training in support of its marketing program.
 

The prograrn was to have consist'.d of two Phases, viz, 

Ph.se I , !970 - December )95O 

The ,Preparation and administration of a four week weaving seminar and training 
pro, ram follw:-uU' for nine months. There would be contracted a three month 
consultancy for an American mar;'eting research technician, who would work in 
close cooperatio:, with the Yarket.ti;" Specialist the Lcsotho Nationalfor Develop­
_cnt Corporat:cn and Kii-cdor of L, : t ho -iatidicrafts Ltd. in researchinjg the 
potential Lesotho market in the USA for.weaving hadicrafts. Phase I would in­
tlude a two-week visit of the tcchni ican and Mr. Mohapi to the USA for this pur­
pcr(c . The ,cO:n:rican technician would also offer expatriate marketing technician 
to function as advisor in Phase II. 

Phase II .1anuarv lOPI - Decerbcr 1982 

Conqt !ntat io;n of the training pro;;r.:n and establishment of a handicraft puild.
.ark,tin". ',. earch and analysis woculd be carriod on in-depth with a go.al of 
etfective prodi~cti.-n Icr ,\::can and other foreign markers. There 'ould be an 
exp lorati c.: ::;-:! e tabl i,'hr.n:t of a ':ational Handicraft Training C'_ntor. Furtner 
wea'.in: 
furthe r 

c ,:tl'.nt
'2tiJ..'r,,, 

fr, , 

,i 
L.atin Artri':a and 

'nr c:.:i i v ,rod r ch 
M'Africa 

:. . . 
woould bo t-Iployed to give

( ,':nJi.n fn r tii !1ha.;. 

was not t,: , r he prs'Q er.. Hit ' ionef! to ie .!n cv.r, ,ll vie-" 
0 the in ,, rri 

S' . ,. . a r a:,: " :; .; ,.~tth , d to T';A1 D in July 1 7(1 !or a tot al 

n'a'n. : . p', t r 2r. " i'ith 1'11I IA t und ertike t t fol l-,.:i, I!;);pc c
',,iCet iv,,' 
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1. An upgrading of both technical and creative skills leading to
 
improvement in quality and design.
 

2. An improvement in productivity and efficiency by the weavers and
 
spinners.
 

3. An improvement in the status and self-conception of weavers and
 
artisans and skilled workers.
 

4. An increase in the income of the rural household which ultimately
 
serves as a base to this program.
 

5. A lcssening of dependence upon South Africa in the mohair industry.
 

The phase covered in this evaluation ran from September of 1979 to December of 
1980. Because of the time constraint with respect to achieving all ex-pected 
outputs a two-month extension was aprroved on December 2, 1980. This time 
extemsion did not permit expenditures beyond the Grant total of $145,000 but 
was granted to permit completion of the printing and distribution of VEAVING 
GUIDE - LESOTHO (a resource manual) and distribution of the copies of LILCIII 
TSA LESOTHC, a promotional film. An additional two-month extension to the end 
of May 1981 wis requested because the aforementioned outputs still had not 
been realized. Yet another two-month extension to the end of July, Iq81 was 
requested and granted with respect to the completion and distribution of 
'EAVI'CG GUIDE - LESOTHO and the promotional film. Vithin this time it was an­
ticipated that the re!-aining project vehicle .:ould be scld and arrangements be 
made for final pamc.nCt to the video consultant in the U.S. 

Other ccn.;traints ex-pcriencd were: 
the concept of producin, a training film had not been re.:earched properly 
before inclusion in the proposal. As it was, there wcas not enough money 
in the budget to do !n adequate vid.o production and boides, video 
equipment it; not readily availabIC i evsotho . ihc prcopo!;al had ::ttaed 
that L:)C lad offered to loan the video equi;,:ent and !Vkillec opurator s 
for the Ouratioti of t h: pro; ram ih .t'a when the time cae for the 
con-isultaut to do the 1ilm ont cCuld not be found. 

- the idea of producing, a f" im as! a tr:.inin, do.vico is al-o questionalle. 
Few of t he w'.av,,r.; h, e.1o' b.cL'round to 1,e-rn much from a sin-le, short 
training filrl:. The ccai,,pt of a':tul1y iear'iu a ceaving. technique fro. 
waLtchIng deti: of :1cuiqur 0hatonL li', i qes,':!tionable. 

- :te lack electric:v in nat, of th1, ,,rL: , .. l(ikc ,,e, haul ilm deli­
cate, borro'.d or r,: ii . vidc.ic, qui;r.,.ont to ..'r" Ito cv,.r rough 
Would bt- di: ficult. 

ll ra..:.rn Irm'au'.I, ~ %wd fis 
during- r!. ja) v-i-.: no ,( A f~II, tO 

- it !: .'r -o tv.nIW I (' i 
j fe oih tvl* nn * 

lItred f o 

.111d t o IliC r~*'oef !i l 



550 weavers were improved. Marketing
Tn sum, the weaving skills of about 

to Lesotho's weaving organizations were
avail.'ble
information and skills 

of what kinds of weaving products will

enhanced, including their knowledge 
long term

sell best. Unether these contributions will result in increased 
industry remains uncertain because of the state

productivity of the weaving 
and general lack of operational effectiveaeassof organizational fluidity 

the industry faces economic ccnstraintsthrouj'hnut the "ndstry. Further, 
mohair of the

such a,; -, inability to obtain relialle supplies of quality 
industry to contributedesired colors within the country. For the weaving 

reduced dependenceto a widespread sustained increase in fural income and 
in the mohair industry, a long-term, comnrehcnsivw- effortt-pon South Africa 

of a broad scope - far beyond the resources of this individual pro ject - will 

be neeced.
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14. EVALUATION METHODOLOGY
 

This evaluation exercise has been undertaken to determine if project objec­
tives have been met and to what extent; if they have not been met, why.
 

It has been conducted by the Project Officer and Program Assistant at the
 
close-up of the Project with assistance of Lynn Williams, the Project Coor­
dinator, through interviews and review of regular reports.
 

Per the Project Proposal there should have been two evaluations during the
 
Phase I of this Project, the first in the first week of Ma., 1980. This 
would have been undertaken by representatives from LNDC, USAID/Lesotho and 
a member of PEDSO/EA. Their focus would have b.2en on two points: progress 
as of that date in achieving project goals of Phase I and the feasibility of 
Phase Ii. A su.rr;ary evaluation would have been held in late november 1980 
by the FRIDA staff and USAID/Lesotho staff with a view of finalizing Phase I
 
and planning for Phase II if ever there was to be one.
 

A mid-project evaluation w.as carried out in April 1980. The meeting was held
 
between the M', AID, FRIDA and COL staffs. A short-term weaving consultant
 
part icipated.
 

The meretin, co',ered how the pro-ict progressed to date and plans for the re­
mainder of !'h", o . Both A!D ofiCr.S wer p1 ea ;ed with the succe o: the 
projek:t to t.,n at, huz -::de it clcar that funding of a Second Phase 1-as 
unforl.*::; i',. 'n id-ratin would i-t be t''r. unles., a textile spinning and 

,ect, r c, vsi' was first ri:de avalilablc to AID. 

It wa-; alSo .~ind that althoug.h the ..ID- uned "" TProject 
Was proCI.-;U d . i,-ording to schtedule, the Go:ern:ent of I..csotho was not paying 
a 5uzh atItU:tin to it a, war expected/agreed. 

A. c :2: .l .acau,' air producing.country, the availabilit'y of mohair 

'as flt t *n.. r.,: e td It w:aitakt.n ! or ,,.anntel that th,:r,- v'-_ltd 

. ,.'.
' u.,.V .. . r. .r'e,rl...,, ''o r.r v. to t*.- I tht., v,..roc: 

b 1, ',' 44 - t t t 'I tit 

I 1J ' U '12 U1 i 
. ,aj ,, , t,, ba,
' .,e, re * $ hi.it,r !~ ar ' ... t,,. 

Col o Ol t, r o, o, t 
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B. The time frame within which the program operated was too short to 
accomplish all that had been projected. At end of project the needs of this 
program were felt even more. The project itself is very complex and needs 
long-term assistance if it is to impact on Lesotho industry/craft 3ector. 

16. INPUTS 

I. USAID 
A. Technical Assistance 
The proposal called for provision of the following technical assistance
 
positions:
 
1. Lonp-term: Project Coordinator for life of project.
 

2. Short-tcrm Consultancies:
 
a. A Navajo weaver for one month; 
b. U.S. travel of General Manager of Kingdom of Lesotho Handicrafts
 

(KLII) for one month;
 
c. Video consultant for one month; and
 
d. Marketing research specialist for three months. 

3. Local Staff:
 
Salaries and support of:
 
a. an Ansis-ant Coordinator for life of project; 
b. local trainii:, -*,; coordinator; 
c. local Video technician; 
d. a driver for lift of project; and 
e. a secretary. 

B. Equip7-nt an >X:terials 
1. Trainin;, r aterials.c:-1i a: 

2.Video equipm'ent 

3. Officc, iurn,'., urv and equipment 

4. V-hicl, and J;(',orcycle 

C. Otli.cr Co'-t,•1. OCt' lh::ad ","­

2Vehiclt, ope, tion 

3. Re :ource na production 

Mont of the input.; a. c;.ll;,d for in the Project Proposal were -net. 

The -,r(c . ! 'a'.;ii ho life. Thei. r2 .o-2t . tc"oiou'haut project Navajo 
Weat: ., . Wva..t f.,f I i'" :ithI thr. Lt";ot hlho vr' aind found tially 

t . I.! ; i ,". '. , h ' -, , v . ,. P , . Hr, rr ,i4V teNid 

+ t + + t +SiP . - | "'I, +++) i + . . . + + t l .' + +' + t ! t I + ' + ' ' ' , + t y , t . , , " ' 1 % 
,W :I a r : c.th"I i j-: - ,'.i ,. o ;, .l 



-7-


The month-long marketing tour of the U.S. by the General Manager of Kingdom
 
of Lesotho Handicrafts (KLH) was a success because it resulted in: 

- many orders for Lesotho's weavers;
 

- in the 12 major cities he visited he was able to talk with a variety 
of potential importers for Lesotho's mohair products, viz, 'rugs,
 

wall-hangings. Many people were drawn to the unique ethnic tapestries
 

depicting Lesotho life and environment. The geometric designs are
 

also popular as rugs;
 

- on the spot feedback on the products. Many people thought the work­

manship was good. 

The video consultant was in Lesotho for a month to produce a video training 

film. It was realized only shortly after the program began that this area 

ha6 not been thoroughly researched in the proposal, and that far too little 

money had been budgeted for the purpose. There was difficulty too in obtain­

ing the needed equipment so much that 'YTP had to apply for assistance from 
the Anglo-American Corporation which took some timu to be granted. Due to 

some shooting problems it was concluded that a training film would not be 

possible and so a decision was reached that the film produced could be used 

for promotional purposes. The intent was to produce a film that could be 
taker. to trade fairs, exhibitions or potential customers to show them the 

origin of tlhe mohair products, who makes them and how they relate to the 
Basotho culture.
 

The video consultant was able to create 'LILOHII TSA LESOT1O' or LESOTHO 
TAPESTRY', a thirteen minute film which correlates the mohair handicrafts of 
Lcsotho with the Basotho culture. The film was not only well received but 
was also a:area Spccial Certificate of .Ierit from the 16th International 
Chicago Film Festival in 19FO. It was also shotm by the Assistant Mosotho 
Coordinator at the World Craft Council ('CC) Biennial Meeting in Vienna in 
July 19&0.
 

The marketinz re2;earch specialist initially spent L month in the U.S. with 
samples of Lcsot:o's products doing market research and in the process trying 
to 1(t:ermincw ore lesotho's products would best fit, lie determined from 

the:.e visits, Lhat the larer mohair tapestries and rugs were acceptable for 
the t. . market it tour or Iiye times the f.o.b. price by the time they got 

to the consu:,or, The marketing res'earch specialist therefore concluded that 
the best cha::e r for the U.S. distribu-ion were department stores, museum 
galleries, and desig'nvr/decorators because they could afford the hi ghcr priced 
products. 

Tie marketin " re search !:piciali sr:'r work helped local producerr, learn what thc 
intirMttiona! :1 r':et e-p,.-cte-d of them since mnost t. iders have had no eoperience 
and c;an, )t re(..h c to il: 5.-p H(", inted ut that COV.,,Lt 
abro,d jm aid I.,,o: h, ;rod'o' , bi 1rrt , a r Cc,,mparativelv ,xpens Viw 

' c .... . s;I advi d tmn, it i ii v c: ro ducts fore( 0,r'. ,, c 1 ;,1"u,"I, ', .t' r 4, o r o T)ro t).t.t
9\:.:,or ,*1. '.:,lI I ' g,: ;(., tn,t . t +dur,' 0+ trk'r, *.::(,r.a'.;e rl'rodimtt 

tic a .c a v ,i , t:l:v()ImI t i ,It,! to rnaim t a n I ii 'Iint . ' 

ar', -r . Ho .I .irod t, cc p,t', , , the A{Cqrican ( m!, ir:.. hio.; thc'," i V, what 

Oh'Y lWy, heoy ,":,,' , ai-d t h.il qualitv, 1mr,pt doliovery and reli bhility 



are imperative to continued export. As a tsult of his trip here, the
 
scope of the U.S. market for Lesotho tapestries and rugs is known. He found
 
the potential is better for the ethnic tapestries rather than the geometries.
 
There is still a market for geometrics, but actual orders show the ethnics
 
are more popular. lie found the price to be very high, but not out of the
 
market. lie found that mohair is not a selling factor. He spent considerable
 
time with the Kingdom of Lesotho Handicrafts General Manager on his one-month
 
travel to the U.S. It can be concluded that the work done by this consultant
 
was only a beginning step toward a good U.S. market and therefore it is im­
portant to continue to press for sales as conditions seem right for selling
 
the Lesotho tapestries and rugs.
 

Of the local staff proposed in the WTP proposal the driver was not hired
 
which proved a blessing in disguise because with funds from this area 'P
 
was able to hold zwo (2 or 3 day) short seminars. Although these courses
 
were cutlined in the proposal, they had not been budgeted for.
 

In June of 1990 a Volunteer Weaving Advisor from the International Voluntary 
Servic.e came to Lesotho to teach at iidividual workshops for two to four 
months at a time. The duties varied from placc to place because the level, of 
sophistication and needs are different in each workshop. Her presence proved 
useful in that it revealed that working clos;ely with the Basotho weavers one 
is able to establish areas of need that would not be apparent to an outsidet 
during a brief leek. She was able to introduce many practices and techniques 
which the Sasotho weavcrs readily accepted and by so doing increased their 
inccm e. 

'hile it can, be seen that some woorkshop. ,;eemed genuinely interested in what 
they were don, as measurid ai.ainst an increase in their mcnthly wages, it 
Wa.- too hard for the Volunteer Weaving. Advi ;or to help others solve their 
internal problems wtbich made it difficult t'or them to make their monthly wages, 
vviile s1- was noL the co;mplete answer to the training needs, she certainly 
helped. 

II. Government of Lesotho Su
 

Per 	the proposal, support wa,. ey-pected to come from the following channels: 
I. 	 Lesotho National Iveelopment Corporation (ML'DC) - Sherra (a wholly 

ownued L:I,C company ) was to Ih the ve nut, foc the seminar with he.lp 
from it ,,va1 L;ubsidiari,;, Kingdomtwo lesotho Tapho .ntrieani of 
Lesth H1!andicra.i, . it had aL1- offered a:;initanc, .n development 
of a ,ir c.. ;t w',', ia,; al and trainin.g aid: atra in' po a- 1 iaiat the 
seminar. t a; -:*,,ctd O c.a: a.f.,.f , in .ccoullting', andt o r 
necret ,ri.l ,:Irv i,.l, prOvide t r:n!.portar ion 'hen nee.ded, and offer 
Iu 1 ;1dZ and I lnl0 1a % aai( ,o q,, i,:i . a ,Wi h k i lIed" 
op,,rat . inH !u, i¢, f tl
I <r { i= r on prou.ra':. 

, . I , , :: . : ., - v t '. ' e;,. i.1 . 'v'e.r 	 ,: i .i ,r:,i,',. a'zt iveto r 	 ,, (hi r i (.1,II o f.I,. p j',. d a 

I r ~ 1 11d 	 t0 

I 
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2. 	 A representative from the Ministry of Agriculture gave a nutrition 
presentation about better use of wages in feeding and caring for 
the weavers' familiies.
 

3. 	 The Ministry of Commerce and Industry as well as KLH and the American 
Marketing Reseorcn Specialist gave presentations with the aim of
 
making participants aware of the importance of quality, good designs,
 
product development and related subjects, It was also an opportunity
 
for response and reaction between the producers and KLHi which niar­
kets for most workshops.
 

III, Other Stnnort 

A. The British Council helped pay return air fare to Maseru from UK of the 
weaving consultant and his per di m for the duration of time he worked for 
the project. Tht, consultant was accomp:'nied by his wife whose professional 
fee and return fare was 0aid by the Barclay!; Bank International Development 
Fund. She is also a qualified weaver and she and her hus band introduce­
new techniques applicable to Lesotho weavi ,g industry, The. consultant as 
a qualified weaver was L)w..re of the limi tatior.q of loom weaviiug and intro­
duced , shed lom which produced a Ii hter carper than whlt is normally pro­
du,'e d. By soL oing h: ;owe? d that t 1ire i- no need fur this vi 1ua h 1v; and 
expensive cn-odity to to u-;e.d unwi!,ely'. Th'i introduced ;bed loCM can be 
produced locally and inexpensively, too. The Les:otho industry has a future 
potent' a! if there !ootl', ccntinue to .be us:ed bec- Jsc the A," rican .arMi 'ring 
Secialist ai-,o had emphaized the, need for ;, lijghtcr carpkt. 

B. The An'la-k-rican d..Beers Cha~irmain':; Fund ',rovided a ',rart throut;h
 
which V1P p rcj:J d tI,, romotion'l : Im, ' Li L,,I T-A LF'q 'TIVor L.1O-TIlO
 
TA1 ESTRY. I: a n h ,lpk-d top k;-, t) -' deo cnu. t at f,.e at~d ",rcvid.d t-1e 

art r"aer'.a: tr, :h,: Lesotho stud,,ntr; -ho par! pated i. L, "Y L!: THC''" 
art compe: t .o . Th- Ic:-oth. 'i ationo T ur -I. ff C:e and Ke .ni: r C:f 
Education ,11!;o actively J.pportedW2' in coor.'inating th '; ccti petition. 

C. "be Sl,-rra prn ,.: .-,,re o ft rod tc 'VFP for us!e during' a, 4,,,10ar in 
which the .Thtrra at f ,.',.,re also very helpfuil. "I'h then .'inist er of 
Corinerce and r . nild certificate,;in-u;tzy imde TLmnt-()le( s'poch prent-

of attainmeat to th, ,'n2, 5-;. The- Nutrition Cffic:r r. the Mini.s;try
 
of A,-;rictiltur. ,--ve t.:i r v a", to th" weavaivcn d :'.n..ng p,tU ci­
p ra,t ;'h,,: ,i :'" n hm:11ed out :IutCit;,n1 a:';phl ,t: ,
1I, 	 L 

.irheti. rut',- : k~ P11111ui i 1 t)0rat ;IIn -it l .it: W h 
Iandicr;.Iu :', a si,.,2 (1' t Lu e,! ;p.ci c ioevo on(t 11.1p "Ind 
JOVV l phl ., , ,t . "I (o t . ". ' :rp ' w ,Lid t, : LB eeac::al1e. 

per,.onn, , : rated (,n "h.t te ir c:,'i : waInt ard 1o for in 1.4 otho 

prto! tof Scu-

D. -h'. ::: :,,von s ta,',' Bepre'i:: ativ.t- ill :!,,r a: v,,: he,.i p,: iii in 

.! 	 0 rir t It;ct L1.tr I; i I. it crIr t it- ~ t tIa Co i ieu 
.6 '-c : Ice I:frI 1., "hI. :. tie ( "% , , A .' : ,nI,*ha n !c W"A 

a1 .- l'- ".,, Olio. at r, ,o. u the prCj ct w is- she14 	 roWa!I 
t here. 

http:Iandicr;.Iu
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F. The World Craft Council office in New York was helpful in assisting the
 
video consultant in transportin- the W'TP film, 'LILOHI TSA LESOTHO' -

WEAVING GUIDE LESOTHO to Vienna so that the Local Coordinator could present 

it at the ',-:CC Biennial Conference in July 1980 where it was well received. 

G. The National Council of Negro Women (NCNW) in Washington briefed the 

Navaho weaver .nd the video consultants before their departure for 

Lesotho. These tvo consultants were also given an orientation in Lesotho 

by the FRIDA London-based office. 

H. In general FRDA provided all the assistance it could to the project 

more espec the FRMDA in Maseru. r. Diego Hlidalgo, ofrJ> staff Chairman 
FRIDA was present to open one seminar that was held at BEDCO in Maseru. 

It had been anticipated in the project proposal that ITP assets would be 

given to Li. Since KL1 was sold to a Johannesburg firm of Daniel 
}loldin:s thte arset. were sold. These tere a vehicle, a motorcycle and a 

typewr i te: .".c !ave snce Ilearned that Laniel Holdings has closed down. 

17. OUT"-S
 

It was ,:1 oned n te pr-p,,s;,', nhac activities initiated in this 
progra-, ,cu Jc h-eb. wi !yn tu,e Hand s thebv }!i: o of Let,!;otho cra:t at 
end cf th, t rc :ra..T c-.ctivl i,' would b. ';uervised by the csoCtho 

iadicra : ,Cordiu.itor trained rting t?,! prL'gram. activities-I.; 

r,,:
t'r 


I. The re, r'zr r,-nun , the ideo it and thorou:'h trainin?, by 
;uper ....r:. 'Ch owu, u ,nsur on.,,oi ng tra lin an,d .namaintenance 
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same audience. 
The hEAVING GUIDE-LESOTHO manuscript was 
therefore trans­lated and printed in Sesotho in Lesotho. The WrTP
professional manual, has thus produced aa 2 0 0-paged book with 300 illustrationssuch areas as: introduczion to 
which covers 

shaft loom 
textiles and weaving; spinning; dyeing;wc..ving; tapestry; frame weaving; finishing techniques;administration; workthe glossary and some recommended reading.
 

There has also been 
 int rest from weavers in Botswana, Swaziland, 
 KwazuluMoza,bique -n obtaining the ,ranual for their own use. 
and 

As thorou,hl,i explained in 16, INPUTS, a thirteen minutecorret,,tes film whichthe mohiiir handicraflts of Leu;otho with thewas created. This Basotho culture,film, entitled 'LILOHI TSA I.ESOTTVOwa; to have bee: training or LESOTHO TAPEStRYa film but duewas finallv, decided thit 
to unforeseem complications itit could u!ncdbe for promotional purposes. Thev ru• inacce, 

Film New York .;here the videot" tech" ! ,'qti pmen conzul tan ,hadand Iboratories not availableThe con, in LCe!olt.-n : filme he lar;d, the ant'nal, and 
ho 

o, the lives .:rid experiencese ,-i,, tLh,.vwen t in their d,ill :hi, film 
I.' II. . C t1. 1inlttrc:t it, it w r ec * .. d . :.e ofi!o'.' )#:v-1: T i,c '.urad tios:;,? _h-) hive -shor.Craf t Counc l in N,-,,Yort, ReC i)LS- .on', Ar .'so :h,* 'hU, ed Chi.-Ch oard, United : n; Ic;othoCit 
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18. PURPOSE 

The project purpose as stated in the Project Proposal was to establish a 
training program specifically aimed at the approximate.: five hundred and fifty 
spinners and weavers, nincty-,ive percent of whom are women. The project 
was designed to improve the skills and productivity of these women so that 
the,. might receive increa.ed income with a posihility of a higher standard 
of living. It was also envisaged that improved handwoven products would ex:pand 
their market and cod up witih incrLa,'ed employt:,eut in the sector. 

The 	 End of Project. Status called for the follo:ing: 

1. 	 An upc-radinr of both technical and creative skills leading to 
imprnvemLi t in fqua: iry and dsign. 

An improvc:rnt in productivitv and efficiency by the weavers and 
spinners. 

3. 	 An rc:::en., i the .tatus and self-c nception of the weavers as 
art i;an:, and .;.ic,:J wori:cr.;. 

4. 	 An incrc.ict, In iJ scome of tie rural hctunhold which utimatolv 
serve," t-. . ja!:." l,e ' .i, t o r(Ject' }l-'0;p,--, 

5 A 1t:;:..)..,nr- ii : n 2 uth Ar - .i4n lit-. yl i= :;ectr r. 

The program v-;: , rdt,, ' , i t pur . Ci.('u:,, of 
sjhort" l: .AV I .v ::<ct,,; ta n t ' e 1 i.41 : 1,oi" 

4. Thv U . t. . ..:2 I(:..... i lp 

to it.. 	 ... goof 

to 0hv a"t "0'Cd.1d no trl haiv " 	 0 the prDre. 
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19. 	 GOALS/SUBCO.XLS
 

As 	stated in the proposal, the Weaving Training Project goais were:*
 

- An upgrading of both technical and creative skills leading to 
an
 
improvement in quality and design.
 

- An improvc~ent in productivity and efficiency by the weavers 
and spinners. 

- An improvement in tht sratus and self-conception of the 'eavers as 
artisans and skilled w'orketrs. 

- An increas;e in the :ncut, of the rural houscec:oi1 ..nch ul ti.-mtelyI 
serves a; a 1a);., for the Project Propo-;al. 

- A lessinin;.. of depucnci.e upon 	 South Africa in the noh:.tr s:c tor, 

The program w:,.:;: .. rat, lv 'ucc,.,' ul in meetin, t ho r,;t thre, goa s -­
those that .irc . 1tC.r.ai.t:
,n a, :,a,,rt tije. he il.nt t''. joal:; art- not jttain­ab1i in .Uch .1 Sl ' . ..... '...:tc .x ',v ,... c,n& c,:'::-,
dollar-; . <.,::ur .i';c U,:: ';u"i 	 th,. ions of . ; 	'. I.c::o':<, tO r4.4c8, ' :.. r .> ;'.. 
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be effective, there needs to be a mechanism to develop new and better weavers,
 
and to cloSely follow production needs and marketin- channels. A training
 
centre in Lesotho could provide a nucleus for these things to continue to 
happen in iestho. SLUdents could obtain a solid foundation in their chosen 
craf t. 

Pr'or to establisL:.ent of thi:: centre, it is necessary for producers to deter­
mine their explicit needs. it is al-;o necessary to dcermine whether people 
trained :at .tch a centre auld be used to replace I)Lr,;onne! lost throu >h 
dttrition, to e.pand e;i.r wol.Slhops, or Lo start new workshops 

-o 1ec:.i.st'u1. -	 in 19S0 lha; T.;':: tc. t!herc is n 

'thc,:' thozou'.',i 	 thi.; d'changeu w'ith 	 i a %cl.ctnd c, :cul: 
not , * c't art iep fron Ot-2dc t n Coun"v, 

Th e *' " . to ')Uut lvc ruent wel. ,i: 	 n ,- ' be ,n . 1 producers 
..... ,..rha c tr'>:i . h..,L:,i.n Ul :.p;'c~n ..., ,,i, c:a. ts 

. .r :."," ..,, ( .\ "f produC(! er', ,'at .n a pla. I t i' 
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Both Carter and Pearl Sunrise, the other weaving consultant teaching in March, 
showe( varying ways of doing the same thing. One benefit of the seminar has
 
been that it brought together a lot of weavers. Many had never visited another
 
workshop. Some did not even know other people in Lesotho were weaving. There 
was a beginning awareness by weavers that weaving can be more 
than a job; that
 
it can be an expression of their feelings and their culture.
 

There is a new a 'areness of other Basotho workshops doing similar things, with
 
possible similar problems. This is a step toward future cooperation lmong the
 
groups. 
 Since the seminar many visits have been made from one workshop to
 
another. Some visits were made with the assistance of WTP and other workshops

have visited on their own. This sharing is very important for future coopera­
tion. It also helps them to see what and how the competition is doing, and to
 
make comparisons to their own progress and goals. By sharing, the workers also
 
become involved in workshop activities instead of just going to the loom in
 
the morning, passively weaving, then leaving at the end of the day.
 

Weaving was introduced into Lesotho by Europeans as a means of using one of
 
the few raw mat.rials available here, mohair. Today's industry relies heavily
 
on mohair vhlich has been precessed in South Africa and returned here as tops,
 
at a o,.:er -:.t than Lesotho raw mohair. However, this may be the bcst ,ay
possible for the maximum people in Lesotho 
to make a living by exploiting
 
mohair
 

There are workshops which would prefer to buy 
their mohair from local farmers,
if it were economically feasible for their.workshop, but current laws make this 
difiicult. There is a highk demand for natural mohair colors. They are 
difficult to obtain, because of Lesotho's laws and distribution system. There
 
is a need for th.e government to change the law;s regarding mohair marketing 
here. 

The producer:: need to be less disorganized,in their own attmpts to coordinate 
efforts tow.ird future training goals. The rovernment needs to be more organized
in its respo::.e to the needs of the handicrafts sector. They must be ready to 
do what i.; nece;.,ry to meeting these needs. 

The surface was scratched by Phase I of the Weaving Training Programme. If it 
had b m ollo'ed by i Pha:e II, many of these important steps forward could 
inav b,,-T, pur-slcJ. h',',cr, tht.re has been some private follow-up prompted
by tLi:. pr( ram: e. 

In I F 'n,; b,,t'!.;en FRIDA and Kingdom of Lesotho Handicrafts and the then 
act ive !p ning a.1! ',,.vfn' wo,P!;hops took place to dlr;cusn development of a 
trolnin." o,:r In .,otho,. 'llh,;e dl .cu;!s;ions, led to the establishment of 
the ,.i :".i:ilz. [ro.. throu h ; grant I)%,jv "ihey also ledbv U.;,AID. 
toU L(.:.,t,., :.id ,cr.l: . A:;:tL who:;c objective,!;c iat.n are: 

a To uitra!," t ., ,: 1:: f ha: :.crd.1 I itlo .p 

b. lo pro::., c;, product-. ',.il lit-re it" L.esotho. 

i 1 . ;r,',,, : .., , :,, : ',: ", ; . c ,.:, ,:;, spinni "and othcr 
hInlaa c. 4:t~, ;,':, car ,::;,o., and dl'.cu:; problem:- of mutual 
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d. 	To help establish and monitor a formal training school.
 

e. 	To initiate and monitor courses for those involved.
 

f. 	To provide a section with instructional literature, at the National
 
Library, for those involved in handicraft production.
 

g. 	To evaluate training prograrmmes and to pursue the follow-up work
 
after they are completed so as to make sure they are used to the
 
best advantige.
 

h. 	To raise funds and administer expenses of approved projects.
 

i. 	To represent the handicraft sector of the economy in such areas as:
 
labor negotiations, promotional and educational matters and any
 
representation pertaining to handicrafts.
 

J. 	Generally to do all such things as may be deemed incidental or
 
conducive to the attainment of the above.
 

The 	H1andicrafts Advisory Committee (HAC) was formed when it was discovered that
 
there never existed any written mandate covering the handicrafts sector in 
Lesotho. A draft proposal written up by 'dTP and the Lesotho Cooperative
 
Handicrafts (,LCHI) was approved by the inistries of Commerce and Industry and 
Cooperatives and Rural Development. ,Membership remains open to representatives
 
of :ny organiza:ions direztly or indircctlv involvcd in the development of 
handicrafts in Lesotho. The current membership includes: the Central Planning 
and Development Office, the 4inistries of Commerce and Industry and Cooperatives 
and Rural Develop-ent, the Lesotho National Development Corporation (LNDC), 
CARF, Lesotho U;ational Tourist Office (LNTO), Lesotho Handicrafts Association 
(LHIA), Fund for Research and investment for the Development of Africa (FRIDA) 
and Lesotho Cooperative Handicrafts (LC1l). 

Its 	obj;Cctives are: 

a. 	To act in an advisory capacity to Government in formulating policy 
for the handicraft sector. 

b. 	 To advise on the implementation and execution of training progrmmes 
for the develcpment of handicrafts in Lesotho. 

c. 	 To disc-ilnate information to all handicrafts associations on Government 
plans and strategis concerning handicrafts. development. 

d. 	 To promo te cooperotion anoni the producer, by developing an interchange 
of information. 

, 

C. 	 To foo,::, ,t t, lo 0 on spec if c issues and need ., i thin thu h,-dicraft 
sec tor. 

One 	 noted concLrn about I.\C is that participation neems :o co.-e froe -e,:patriateus 
involved rat!,o-r than t.Kia:;otho, people ,:xpected to activc participate as it 
is essentia, for the ioni:-term objectives of Lhe weaving industry in Lne;oLho. 
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While there have been changes recently within the weaving sector, the works"hops 
which participated in the program include:
 

Sherra
 
Royal Lesotho Tapestry Weavers
 
Setsoto Design 
Thabana-Li- 'Mele Handicrafts
 
Thorkild landweavers
 
'Moteng
 
Thabong Weavers
 
Melita Tsane (active weaver/Mazenod Women's Group)
 
Leribe Craft Center
 
Lesotho Council of Women
 
Lesotho Handspun :'ohair (CARE)
 
Lesotho Cooperative Handicrafts (LCH)
 
Boithuso Weavers
 
'Mphnthi Gocini (individual artist)
 

There seemed to be a general apathy in the group although the members knew that 
united they had more power to get things acccmplished. Many of the participant 
seemed to resent the FI7IDA participation in the program vet F\IDA representat:v 
were the ones who coordinated effort, to establish :;TP as -ell as bar all the 
costs of the effort. LHlA me-mbers expected WTP to either continue with the work 
or establish a training center meanwh le, they never bothered to pool up 
their resources to continuo from where '.7P left off. F:-M!,A gx.,: LL% ample 
warning in advance that their local office would be cs:rV, and would nut be 
seeking funds- to continue the pro;g-rm without the coordinated tffort! of UlA. 
This never materiali-ed while both "TIP and FRIDA were here to ht-p. 

It has been determined that if a training; center were to be w;tabl I hed in 
Lesorho tlhere Wou.ld bhcno cl ear Idea of what was to b, achieved: per ple have 
ideas of what they want but no com:on goal on which to tbase their ideas. 

Although thi., feeling of general apathy ex:!'.ted Wi thin 1.11A there have been 
some posi tivc xe'.ult. such as: *haring Li raw material:,, !.haring of Id.ats and 
effecz on minimum wave laws. 
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20. BENEFICIARIES
 

The purpose of this program was 
to estaDiisn a training program specifically
aimed at the approximately five hundred and fifty Basotho spinners and weavers,
95% of whom are women. Although th- beneficiaries are hard to quantify, it can 
readily be concluded that most of the direct beneficiaries were women. About 
500 women can weave -'hile 1,qO0 havce been trained as .pi'nners, the majority
of whom were trained by CARE, another project in which USAID was also involved 
(CARE "ohair Project, 632-0209). It came as a surprise even to local w.-eavers 
to discover t~hat -.en could weave, the only male weavers are at Thabana-li­
'Mele which is in the mountains. 

The program has he-pcd Basiot:o weavers to rvalize :ith pride their efforts in 
their wilc but there i.; even more pride in being able to earn a living. 

The indirect beneficiarie!s were all the local staff who !,ere able to get
c'-ployed under t ,t: pro,sra:n who mi,4ht othrw'ise have not v'ot employed. The 
Lesothu St.dcnt,, .'! uere alnMo en ter the ":y Le;otlho"' art competition 
cnordina-.t- 1,-,-v thii nef in the materia!,: at .o exp,.:nsei eLtCd oOtlnj: art 
t.o t he:. 

One of 
weavinc,. , 

, 
up c -. 

, 
.Kc a 

" 
-d 

pa i,, at,e "nars1xl,,.. 
: r' r. "r-,t 

',1c.. 
at tendeJ 

S r'T 1n 
,; obf'crvor!,. The!e can 

be rt-vai 
on 

2!..'a!; 
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:: r.-:r b, m,: l ar 
ic:he trade. 

e, r.bounv:: peclally if they wert* able to 
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21. UNPLANNED EFFECTS 

A. 	 There was inevitably a change in the Marketing Specialist's scope 
of work as compared to that in the proposal. There ought to have 
been contracted this specialist to work in close cooperation with the 
Marketing Spccialist for K..,qdom of Lesotho Handicrafts in researching 
the potential market in the USA for weaving handicrafts. The local 
Marketin; Specialist together with the American speciali.st wouid have 
taken a t'o week visit to the USA for the purpose and offer an 
eXpatriate Marketing technician to function as advisor in Phase 1I 
had there been a follow-up. The American Nrk~tin SpechAist there­
fore began his efforts by investigating different U.S. market places 
with samples of Lesotho tapestries. His end report then indicated 
soe poss.ibiit ies for some Les;otho products oi the U.S. market. 
He later cane to Lesotho to brief 01U! on his discoveries and took 
with him more .-a.p.es from Lesotho workshops to the U. S. and at the 
same tim, set up a month-Io; mar K ting taur of tt, U.S for thle 

". ' '	 .LH (enu l .. a,'r. As had been e:pl ai.ed inh 16, , this tour 
of the U? by the General .. na.er was a 'ucces!; 

.Ot tioc d 

not cne.:rcn, ;,.:periv it includ,-d the When 

B. As , .ar2lur, the concept of prh:jucin., a tra. ning :lm was 
r be.fore wa; in proj.,,a. 

all odds.. .. ..... t prcuc... tio'n of SUCh a fi i Was prr;":u:.' that 
rather tha a tra.. .. .. :K a; ia " film be pr 7he endi duced 
produ: . r:t,.. .... u ' n ; a'di:. nd w.cl1 received '!rever it wan viewed, 
not onl'' a film .. a Lenoan 1voi ias' .mtnin t d. 	 -... 

life an UeL
 

' , Q. There t -r:'., furin! :P, "Ow, proqr m a'l,,tt,- for ",, l," a Pvc v, (oip-, , 

volu.r v . 0Ktn , ! "' t,.. n out an plawr•: 040 '.1,'.1."a r 

In thv ri" in a" aw. : rl 41i2 an:dnM Lu r" th. v..:. for 
'tr.. 	 t- . nethe 	 wc'e' *r%... " ' a .4 e ' w.'. S ' - w ... '.'.!i 4ted rS 

were ",. , i:"'.!o vn s . !n . . .. t j,..',,, ! ' t. ,v :. c r:ytp! h nthe 

in orior., . - -:.. . .. . I.he : ,s n W!, ** ; ur .,, n, the 
pro ,hr" er:i! P, . f: or Srl, j 1t5wan t;LQe! L,.t z.. tw hc-
I'10:. The CXteMn: :v 01 At x, cOIL aboln! p!jOWSt~~ COAICjQ 
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22. LESSONS LEAPCED
 

A. 	There e:ists a need for development of a training school and skilled 
Basotho professionals. This will help advance independent industry 
of handweaving in Lesotho because with only tile trial and error method 
of training currently being used, only a few skilled persons will be 
available for technical weaving.
 

B. 	 There is also a need to fullow production necds and marketing
channels vefore inception of such a program which will count as base 

for production. In this way, the producers will be able to follow 
their needs as well as market den.ands and changes. 

C. Host government involvement is needed in order that such a program 
meet its goal,. '.,'hile some works-,hops preferred to use South African 
proces,,;ed mohair to the local produced one there were others who :anted 
to buy locally but because it i,; ililegal for workshops to buy directly 
from farmer:; Lcsotho mohair proved hard to obtain. To buy Lesotho 
mohair localv'. the w'ork:;hmps are required to acknowledge their ,car's 
requir~c' n't: be.retimnd .';o that ';o much shoI:d br, set aside for them. 
More oitt.n thin not wL1r , :"peciallv s::all ones, difficultiesj have 
in rais ,-, h!hat mu-h %un,,v to p,,rcha:;o a year's need of mohair nor 
the ftids to 'U ..... th) hUL-1ptrch2 !e 

It. a. ;., v ,'..'; ttit po:itivc .t-pects of AID's involvement 
in pr,,.. '-. r" .c>::0:h tV .tl a ha:'d-o:: a u.-... whvhich ia no way
h/nte." . ; cct...... .'t;d'.-r:h:i:wd that one neg-,ative aspect 

-[, I 	 ,h. .. i , a 4.:.!~.u, ) e ' ro, nl . 

Al t h . • h' ... ,., upport lye to tlie program
S W . t .. . o.tl.. i1 v!, achieved what it 

.............. 	 . . ,,*, :. !,uppor t be as .ucce!;sful if it
w='re- ut Lby -f.. . ' 't 

' . 4u::' ' , .. :. as. : t;t,,2 I;h contact ,:ith ,manyrt-lated or~aniza­
.. ~:... " ,,.: o: th, .t.d Cra'r Council (;:CC) 
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The conference provided the Local Coordinator with a better perspective on
 
how Lesotho's crafts fit into the world market. She also gained respect
 
for the importance of the future development of liaison with other African
 
courntries.
 

WTP used this international meeting to expose other crafts-related people
 
to Lesothr. A copy of the WTP promotional film, 'LILOHI TSA LESOTHO' or
 
LESOTHO TAPESTRY was sent to Vienna and shown on two different occasions and
 
received very good response.
 

The Danish Counsulate in Maseru was helpful in making arrangements for the
 
Local Coordinators visit to Copenhagen when she attended the 0N Decade for 
Women Fcrura.
 

There is interest by other countries in what is being produced in Lesotho. 
Likewise, there is also interest by Lesotho weavers in what is being done 
around them. 'ost of the weaving workshops in southern Af ca share the 
common background that wcaving is an introduced craft in their environment. 
Because weaving is not an indigenous craft there is no background or another 
generation to draw F'r,:,. Each is trying to build with this craft to gain 
meaningful emloyment for a segment of their population. By sharing and 
exchanging po,)plc and ideas these weavers arc working toward this goal. 

UIT) has been in contact with/or visited with "antenga Crafts in Swaziland, 
Tire' Ya Diatla in Betsca a, Roarkes Drift :n the Transvaal, Ar.1ESENATO in 
MozambiquC, and small indeiendent weavers in Kwazulu. t-TP has had visits 
fiom Tiro Ya iatla, AFTZSE::'TO, ILO, FRIDA-Paris, FRIDA-London, IVS-London. 

was inerest in the project and involvement of women in Lesotho in 
handicra: ts and small inductrv to support thCe-selves. 

The visitort, from beth Botswana and >lozarbique visited most of the ,,ork­
shop: i'id h.-! a:- intire,.t in a waver exch,ina ;e set up. This exchange would 
enable w.a'r:; to learn techniquesq in other workshonp.' and to e,'perlence how 
others ;:,r-. The .:ambiue 'i itors includ1ed two young; male weavers who 
;orked on frame 1cc'.-,m for scveral days. Tht,*v visited many of the workshops 
locally a:d ta:;otho an of work ozambique.showed -;:vers example their from 
It surpri,;cd "rany loc.! weaver:: wioo did not believe that men could ieave, 
The on ' ::ale w'e, in t ire at ThAL:a Tha -- ':.eae which i-; isolated 
!rom the o .ot ihr 't .::'h 

r.pr .:,,.: , ':iere a factoryr: *t. fr omhot a ;I 1hui'ding :;pinlIn, to 

util ,' un anc, ,,r , -o 1heir -actorv wr,uld c;:"d and,.ol . wa;h, 
w". o.':, to a'," would be1;p.n Ah. hv to '.,. h,,t f m,d out If workziop.;

it 0~e1-' , d ir-:,/: :: th I,. : dk ct ',hen i t ai; 1. lbia L,. 

and 7 , ':)~,tL. V, t invi'2,, 1tl. C,,'<Jin.ator to go and 
look ,.,,, thi r ha : ::':, t. t ,, a I itu:c t':.ehn,, . 


