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I. 
 Summary and Conclusions
 

The mid-term review of OpG 518-0003 was held at the USAID/
Ecuador Offices 
on March 22-23, 
1982 in Quito.
under a frank and positive effort to 
It was conducted
 

assess progress, review issues
confronting the project, and to determine the most appropriate fu­ture course of action to facilitate attainment of project objectives.
 
The participants in this evaluation included the follow­ing.: 
 Mr. Angel Diaz, Assistant Director, USAID/Ecuador; Mr. Leo­poldo Garza, General Development Officer, USAID/Ecuador; Mr. Paul
Maguire, PVO Officer, Latin American Bureau, AID/Wachington; Mr.
Cilberto Padi]la, Senior Vice-President, TELACU; Mr. 
Dorvald Swanson,
TELACU Project Director, Ecuador; and Mr. Peter Thcobald, TELACU
consultant.
 

A separate one 
mor.!; session 

rector of t. 

was held with Mr. Secgio Guevara, Di-
Ecuadorean Development Foundation, (FED).
 
follows: A summary of the main evaluation findings and conclusions
 

A. 

pursuing. 

The purpose of the TELACU Project is vaLid and worth
 
play a role 

There is no doubt that a strong local PVO movement can
in the development of Ecuador by !mprovino social and
economic conditions at the local level.
 

The three project components, according to 
the Logical
Framework of TELACU's original proposal, were reviewed.
formation was Back-up in­provided by the Project Agreement.
its summary review on TELACU presented
the progress of the project which also formed
part of the discussion.
 

Component No. 1 is the assessment of the PVO Movement in
Ecuador. 
 The first draft of the assessment 
is completed. Since one
of the major problems which the project has faced has been the
strong resistance by 
some local PVOs to outside involvement with
Ecuadorean PVO Movement, 
it 
was decided that FED, assisted by TELACU
should enlist the cooperation of at 
least 30
rean to 40 selected Ecuado-
PVOs, review and edit this draft assessment, and produce it as
a document generated by Ecuadorean PVOs. 
 Accordingly, a committee
composed of these PVOs would determine when and how to publish the
final version of the asses:iment.
ment The final version of the 
assess­shall place special emphasis on its favorable use
PVOs; by national
it should not be merely a research document
nal bureaucratic requirements of AID and TELACU. 
to satisfy inter­

the document depends on Since the value of
the actual 
use by Euadorean PVOs, It is
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crucial that 
it have the backing of the Ecuadorean PVO Movement.
Publication will be made tentatively in August, 1982.
 

Component No. 2 is Technical Assistance and Training to
PVOs to be provided as follows. 
 First PVO's will be encouraged to
request assistance. 
Subsequent assistance will come
TELACU project team. through a
Second, four seminars are to be completed in
1982, with follow-up from those seminars which should result in
further requests for 
technical assistance. 
Third, TELACU and FED
could also provide technical assistance on the basis of an
assessment by the project staff on 
the specific needs of the PVOs.
 

Component No. 3 is the formation of PVO Association, the
viability of which is being determined by a feasibility study con­ducted by TELACU and FED. 
The participants discussed potential in­terim measures or mechanisms for 
implementing the association. 
Most
likely, a PVO association would not be feasible to
the implement during
two year project period. Therefore, an alternative mechanism is
needed to 
capture potential interest in the development of an 
asso­ciation during the 
two year period.
 

Three options for 
the formation or creation
presented for of an association were
future implementation: 
 1) TELACU/FED joint leader­ship; 2) major PVO Group Leadership composed of the four or
most influential Ecuadorean PVOs; five
 
or 
3) a new bridge mechanism or­ganization composed of leading PVOs with a board of directors
form a technical service agency for 

(to

national PVOs. 
 The third op­tion was accepted and is to 
be implemented.
 

The feasibility study is to be completed by August, 1982.
At that time, 
further decisions will be made to determine whether to
pursue the association concept through 
the new bridge mechanism.
 

TELACU presented a statement verifying its 
desire to im­prove its administrative backstopplng of the project, which had been
deemed poor by 
the Mission. Corrective measures were 
taken to rec­tify this situation, including upgrading the project in the TELACU
structure. Assurances were made to 
provide better on-site support
and project supervision, as well 
as project direction for
nical assistance effort. the tech-
The AID Mission agreed to continue a very
close dialogue with both TELACU and FED.
 

The participants also agreed to
which is contained in Section VIi. 
a revised logical framework
TELACU presented its Action Plan
for 1982 (attached) which was 
approved by the Mission.
 

B. Projoct Orqanization 

I. TELACTI/FFI Pol ationshi: 

TELACU and 
the Fundaci6n Ecuatoriana de Desarrollo 
(FED)
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have signed an agreement providing the basis fo FED to provide lo­
gistical and administrative backstopping to the project. The re­
lationship was relatively good at the outset of the project when
 
both organizations shared offices. It soured during early 1981 and
 
subsequently improved during latter 1981 and early 1982. 
 FED pro­
vides primarily administrative support and consulting support.
 

It was agreed that a closer relationship between TELACU and
 
FED should be implemented through December 31, 1982, the project's

termination date. TELACU shall attempt to involve FED more directly

with the project through specific consulting assignments. TELACU
 
will explore the possibilities of the FED Executive Director becom­
ing an interim director of a new bridge mechanism, discussed above.
 

2. Organizational Mechanisms:
 

Several options for future project implemention were dis­
cussed. Each had many advantages and disadvantages. The options

discussed were:
 

a. TELACU/FED to continue playing the lead role in
 
Project implementation.
 

This was the original implementation approach.

TELACU and FED jointly were to implement project objectives, with
 
FED performing the out-front role and TELACU remaining in the back­
ground assisting FED as necessary. They were to work very closely

in conducting the PVO assessment, prcviding technical assistance,

and conducting the feasibility study for a PVO association. At the
 
end of the project, they were to turn over their experiences and in­
formation to the PVO association. If this approach failed, then the
 
project would terminate.
 

b. Major PVOs Initiative:
 

Roughly five major PVOs could assume leadership

and take control of project activities with TELACU and FED assist­
ance. 
The key advantage of this approach would be the elimination
 
of the resistance shown by local PVOs to the outside participation

in the Ecuadorean PVO movement.
 

c. Formation of New Bridge Development
 

Orqanization to Facilitate a PVO Association:
 

A new bridge organizational mechanism was dis­
cussed that could combine the use of other two alternatives above. 
It would consist of 30-40 PVO's with a board of directors who would 
implement project activities. TELACU would provide technical as­
sistance to this now orlanization. In addition, FED as well as re
presentatives of other major PVOs would become members of this board 
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of directors. 
The advantage is that if a swelling of support of
PVOs developed, 
this new bridge mechanism could take the lead in
continuing project activities. 
 It could be
bridge for an interim mechanism or
the establishment of a PVO association.
might also serve as In addition, it
a technical arm for 
the PVO association.
disadvantage is that this interim mechanism might forestall the for-


The
 
mation of a PVO association with it being viewed as 
dn imposition by
an outside institution.
 

It was 
agreed that this bridge mechanism 
(its identity to
be decided by the Ecuadorean board of directors) be pursued. 
 In
roughly two-four months a board of directors should be formed on
basis of elections the
to be held by same 30-40 Ecuadorein PVOs whose
cooperation and participation in the project would be enlisted by
TELACU/FED. 
The Board of Directors, representing these 30-40 PVOs
will assume 
the lead role in pursuing the project objectives. 
It
would pursue these objectives through information services, a train­ing center, and technical assistance operations with the ultimate
objective of 
formation of an 
Ecuadorean PVO association.
 

C. 
Project Administration:
 

1. The evaluation committee discussed the USAID
Mission perception of declining Ecuadorean PVO interest.
presentatives stated that while the five major Ecuadorean PVOs did
 
TELACU re­

not have the 
same degree of interest in the project, 
the majority of
the PVOs which had been polled by TELACU, indicated an 
interest in
the project's objectives.
 

2. 
A revised project objective was reviewed, ad­
dressing the project's major objectives and components as supported
in the revised log frame:
 

a. Assessment of PVOs 
(diagn6stico)
b. Technical Assistance to PVOs:
(1) Training curriculum and materials
 
(2) PVO Compendium

(3) Group Seminars

(4) 
Technical Assistance 
- on PVO site
 

c. 
Development of PVO Association:
 

(1) Conduct fea-ibility study(2) Continuatlon of SIOP concept of a bridgemechanism to detrmine the development of anansociation which ;hall he determined by af(asihility nstudy.
 
The modification 
 oiject:,,s, includingof completion purpone and statusis redefined] in the revi.ed log frame. 
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b. TELACU requested that delivery of the first an­
nual report be delayed until April 15, 1982. This request was made
 
to incorporate additional segments of the project, along with the

evaluation of 
the first technical assistance seminar. TELACU has
taken the following steps to 
assure USAID of their continued inter­
est and committment in the PVO project. 
These steps have responded

to USAID's administrative as well as 
fiscal concerns. They are as
 
follow:
 

-
 Up graded monitoring responsibility at TErACU head­quarters 
to Mr. Gilberto Padilla, a corporate Senior Vice-President
 
responsible for all economic development with executive management

responsibility for all for-profit entities.
 

-
 Up graded monitoring responsibility of all project bud­
get and fiscal reporting matters to Mr. Jess Garcla, the corporate

Financial Officer.
 

- All reporting requirements to be on TELACU Headquarters

letterhead signed by Mr. 
David C. Lizarraga, as President or Mr.
Gilberto Padilla, as Senior Vice-President for Economic Development.
 

-
 No change orders, budget amendments, or reports includ­
ing quarterly or 
annual reports by local project management.
 

3. Fundaci6n Ecuatoriana de Desarrollo (FED)
 

a. Performance:
 

FED has provided excellent backstopping for adminis­
trative matters related to the project. It has fallen short in pro­
viding technical input.
 

b. Concerns:
 

No concerns regarding FED participation in project,

except agreement to encourage greater FED parti, ipa­
tion.
 

II. Evaluation Method:
 

The method used was to 
employ the logical framework of the
 
original OPG proposal.
 

III. Project Inputs:
 

A. AID has obligated $420,000, thus far 
to carry out this
 
project.
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B. TELACU has provided the implementational efforts to
 
carry-out this projecz. This has included a back-stop person in
 
TELACU Headquartrs, project accounting at headquarters, a local pro­
ject director, and a local sec..etary. In addition, TELACU has hired
 
a consultant from to implement its first seminar. In addition,
 
TELACU has hired locally, at least two part-time Ecuadorean consult­
ants to write ano publish a newsletter and to maintain contact with
 
Ecuadorean PVOs in the coastal areas of Ecuador.
 

C. Fundaci6n Ecuatoriana de Desarrollo (FED) is the local
 
Ecuadorean counterpart of TELACU and has provided the duty-free
 
entry of TELACU project commodities and provides technical assist­
ance to TELACU on a variety of matters.
 

IV. Project Outputs:
 

There are three main outputs of this OPG Project. They
 
are: 1) an assessment of the PVO movement in Ecua6or, 2) technical
 
assistance and training to PVOs, and 3) development of a PVO As­
sociation, if proven feasible. These outputs continue to remain
 
valid, despite the difficulties TELACU encountered in this project.
 

Specific project outputs contained in the logical framework
 
of the OPG proposal are:
 

By December 1982: 	 Actual Progress as of March 23,
 
1982:
 

1. Assessment of PVOs. 	 Two drafts of the assessment
 
have been completed. TELACU has
 
requested that the target date
 
for completion of the assessment
 
be postponed until July 1982.
 

A question of authorship of the
 
assessment arose. The discus­
sion centered around the assess­
ment being a document by Ecua­
doreans for Ecuadorein PVOs.
 

Action: It was decided that 
TELACU and FED would onlist the 
cooperation of 30 to 40 PVOs who 
wot1id r, vffw, edit, an] t.ake the 
lead role with TLAC'n as­
nistanco in the authornhip, pub­
lication, and utiliza-tion of the 
assessment. 
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2. Technical Assistance to 
selec.ed PVOs 

a. Curriculum materials 
and training modules. It was discussed and agreed that 

during the life of the project 
that there was no way to measure 
the effectiveness of training 
activities. It would have to be 
assumed that successful execu­
tion of training activities will 
result in an improved capability 
of various Ecuadorean PVOs to 
design and implement development 
projects. 

Action: Specific measurements 
of Fe impact of training as­
sistance will not be taken. 

b. PVO Handbook It was decided that the hand­
book, a collection of articles 
about development alternatives, 
should be authored and published 
by the same entity that authored 
and published the PVO assessment. 

Action: The due date of the 
handbook 4as changed from De­
cember 1981 to December 1982. 

c. Group Training 
Seminars There will be four craining se­

minars to be completed in 1982. 
These will cover the following 
topics: a) Self-tinancing, b) 
Project preparation, c) Training 
of trainers, and d) Introduction 
into the community. 

Actoii: 
above. 

ptoceed as described 

d. Visits to project 
sites outside of Ecuador It wan decidvi that trips out­

side of Ecuado" were unnecessary. 

Action: That visitn to ?roJict 
z ten o'itnide of Ec inor be oli­
minnted an a rtquir.:oent. 
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3. Development of a PVO
 
Association
 

a. Feasibility Study 


b. Establishwent of a
 
PVO Association 


V. Project Purpose:
 

It was decided that the feasi­
bility study on the development
 
of a PVO association would de­
termine future activities and
 
the organization of the pro­
ject. It was also decided that
 
the outcome of the feasibility
 
study would determine the nature
 
of the project back-stop or­
ganization to promote and sup­
port a PVO association in
 
Ecuador.
 
Action: To conduct the feasi­
bility study by August 1982.
 

It was decided that any organi­
zation which was to be estab­
lished, should follow the para­
meters established and defined
 
in the feasibility study.
 

Action: none required
 

The purpose of this project is to institutionalize a strong

local PVO movement that can play a major role in 
the overall eco­
nomic development of Ecuador by improving social and economic condi­
tions at the local level.
 

There are six end of project status targets. Briefly, they

are:) a comprehensive assessment of the Ecuadorean PVO community,

2) an improved capability of Ecuadorean PVOs 
to design and imple­
ment development projects, 3) 
publication and dissemination of a
 
PVO handbook as a general reference document to be used in the pro­
motion of the PVO movement in Ecuador, 4) a feasibility study of
 
developing an Ecuadorean associatiorn of PVOs, 5) developing well­
designed and packaged development projects ready for implementation,

and 6) the establishment of a PVO nsnoci-tion, if determined
 
feasible.
 

Each of th A*bove EOPs will be discussed below with the
 
progress to 
date Indicated. Each of these items was extensively

Jiscunsed during the 
course of the mid-term evaluation.
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EOPS Target One - A Comprehensive Assessment of the-Ecuadorean PVO
 
Community:
 

A pre-draft and first draft of the assessmernt have been de­

veloped. These drafts were based on input provided by more than 100
 
Ecuadorean PVOs. The pre-draft was reviewed by USAIUiEcuador; these
 

comments having been incorporated into the first draft. Several ad­
ensure maximum Ecuadorean PVO input
ditional drafts are planned to 


into the document in order to ensure that the objective of having a
 

document that can be used by local PVO's in support of their acti­
vities is met.
 

EOPS Target-Two - An Improved Capability of PVOs to Design and
 
Implement Development Projectst
 

The target of improved capability of PVOs to design and
 
implement development projects is being achieved through a series of
 

training activities. These training activities include: the de­
velopment of training curricula and materials, group training se­
minars, on-site specific technical assistance to PVOs, and as.iist­
ance in packaging development projects ready for implementation.
 

Training curricula and materials are being developed as
 

part of four training seminars and training materials have already
 
been completed for the recently completed financial self-sufficiency
 
seminars. Curricula and training materials for the other seminars
 
will be completed by July, 1982.
 

The four seminars to be provided cover self-financing, pro­

ject preparation, training of trainers, and introduction into the
 

target community. The first was highly successful and completed in
 

March 1982. The latter three will be completed in May, June, and
 

July respectively.
 

On-site technical assistance has been programmed as the lo­

gical follow-up to the training seminars. It is also expected that
 
As such, on-site
requests for technical assitance will be made. 


technical assistance has been programmed for the latter stages of
 
on-site technical assist­the project. In excess of 15 requests for 


ance have already been received, many of these resulting from the
 

financial seminars. These requests, as well as others, will be pro­

grammed beginning in April and will be addressed until the end of
 

the project in December, 1982. 

As s istance in packaginq development projects, will he pro­

vided in the# second seminar, entitled, Project Planning in May. 

Thin activity i- on schedule and should exceed the original project 

target of fiv#, packatpd project.. Ten are presently set An 1 goal. 
Much of this activity could tie completed by May. 'The ?ay ipminar 
has as itn :ipcific end-product, packaoe,-projet5 ro.dy for financ­

ing and implementation. 



EOPS Target-Three - Publication and Dissemination-of a PVO
 
Development Handbook as-a General Reference Document to be Used in
 
the Promotion of a PVO Association in Ecuador
 

No specific plan for the development of the handbook was
 
originally proposed. Based on discussions with the PVO community, a
 
plan for the development of the handbook emerged. This plan was
 
that the handbook, called "Folioteca" or "Compendium," should
 
represent a collection of articles on alternative development
 
techniques. An example of one article of the handbook already com­
pleted is the Metodos Seleccionados del Autofinanciamiento de
 
Desarrollo Comunitario. This document was prepared for use in the
 
recently completed financial seminars. The haadbook is 35% complete
 
at this time and will be finished by December, 1982.
 

EOPS Target Four - Feasibility Study of Developing an Ecuadorean PVO
 
Association
 

A feasibility study for developing an association for PVOs
 
will be completed by August 1982 and is on schedule. Some elements
 
of the feasibility study have already been completed with the pre­
paration of the PVO assessment. The feasibility study will be com­
plemented by a separate study which will result in a final feasi­
bility study as originally designed. The study shall also include
 
an analysis of SIOP as a potential interim organization to continue
 

to promote the establishment of a PVO association after completion
 
of the original project period.
 

EOPS Target Five - Well-Designed and Packaged Development Projects
 
Peady for Im lementation
 

It was previously noted, that the assistance in packaging
 
projects would focus on a project preparation seminar in May as well
 
as subsequent activities. The provision of assistance in packaging
 
projects is on ichedule. There should be no difficulty in achieving
 
the EOPS target of well-designed and packaged development projects 
ready for implemlentation. 

EOPS Target Six - Estahli.:hment of a PVO Asociation (if Determined 
F-ns~hl e) 

There are thre" pon i bl re ults of the! *form,?ntloned 
feasibility study: 

o Association Feanible - In this event utlch an nssociatA on 

will beentablished by the end of the pro)ect poriod. 
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o Association will be Feasible, beyond the Project Period -
In this event, an interim entity will be considered as a bridge 
mechanism to the future establishment of the association and put in 
place prior to the end of the project.
 

o Association or a Reasonable Facsimile not Feasible - In
 

this event no entity will be established.
 

Whichever of the three results occurs, the above described
 
actions will be implemented by the end of project. It was unani­
mously agreed that a principal objective is the establishment of a
 
representative body having at least 30 participating PVOs. Ad­
ditionally, the ultimate feasibility and selection of a represen­
tative body shall be responsive to the desires of the PVO community.
 

V1. Project Goal:
 

The goal of the project is to have the Ecuadorean PVO com­
munity play a major role in the implementation of the Five-Year Na­
tional Development Plan. The progress, thus far achieved in reach­
ing this goal is described in the following discussion of project
 
components.
 

1. Assessment of PVOs:
 

TELACU indicated that due to initial delays in
 
starting the project, the development of the assessment was sched­
uled to run concurrently with a number of other mutually supporting
 
project activities. Thus, TELACU requested the target date for com­
pletion of the assessment be modified to July, 1982.
 

It was agreed that the assessment, should 04e the PVO
 
community's document. This led to the consideration of the follow­
ing two questions:
 

o 	 Who should have authornhip of the asensment? 

o 	 How should the PVO community participate in its pro­
paration ard review? 

With respect to the first, it was dcid,.d ther :re three 
options: 

1. TEL.ACU/111:D .n thort: the-.:., ': .t 

2. A new ±ndfpc.nrdernt ind lo:.cai or ;:ini ation a1uthor.O tho 

a.nm gn n t. o, 

3. A group of 30-40 l.,dlnq P'/( .iLthor the, s, n fioft. 
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USAID asked if it would not be a good idea to have five

leading PVOs take the document as their project and hold a seminar

for its review. After review and modifications, it could be pub­
lished as their document. The purpose of the seminar would be 
to
 
ensure the development of a document that would promote the PVO com­
munity to the maximum extent possible.
 

It was noted by TELACU that an alternative would be to have

the assessment prepare4 and presented by a bridge organization such
 as SIOP which may be created. It was further proposed that the as­
sessment be presented to approximately 30 local PVOs for 
their re­
view.
 

Action:
 

- The due date for the assessment will be modified to
 
July, 1982.
 

-
 The assessment will be presented to aproximately 30 lo­
cal PVOs fo: their review.
 

A decision was made that TELACU and FED will enlist the

cooperation of 30 to 40 
PVOs who will review, edit, and take the
lead role with TELACU's assistance in the publication and utiliza­
tion of the PVO assessment.
 

2. Technical Assistance to PVOs
 

a. Training Curriculum and Materials
 

Discussion:
 

it was dincusned and agreed that during the pro­
ject life, there in really no way to measure the effectiveness of
training activities. It will have to 
be assumed that successful
 
execution of the training activities will result in an improved

capability of PVOn 
to deniign and implement development projects.
 

Action:
 

- S!poccic mennuromonts of th@ impact of training ansint­
ance will not be taken. 
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b. 	PVO Handbook (Folioteca)
 

Discussion:
 

It was decided that the handbook should be authorid and
presented by the 
same entity which authored and presented the asses­sment.
 

Action:
 

-
 The 	due date of the handbook or folioteca was modified
from December, 1981 
to December, 1982.
 

c. Group Training Seminars:
 

Discussion:
 

There will be four training seminars to oe completed by
July, 1982. They are: Self-financing, Project preparation, Training
of trainers, and Introduction into the target community.
 

It was asked: 
 who 	would present the seminars? TELACU? It
was 
noted that it should be the bridge mechanism, but with TELACU
support. It was also suggested that it may be 
a good idea to have
the 	seminar based on the experience of local PVOs, with local PVOs
making certain presentations.
 

It was 
decided that any decision regarding charging tuition
for 	the next or 
any other seminar should be landled very carefully.
 

It was suggested 
that it might be better to emphasize fol­low-up in an Lcuadorian context to the financing seminars, rather
than launch 
into the Project Planning seminars. It was agreed that
project packaging is a project requirement of
ditionally, if 	
the USAID grant. Ad­handled properly, these second seminars would be di­rect follow-up to 
the financial seminars.
 

USAID nuggested that 
the 	next :eminar should 
include more
Ecuadorean participation, and posnsibly more targeting by type of 
group attending.
 

The 	 rocently conducted, *eminnrio dt 	 Finanr.ln y Autofinan­ciamilnto" was briefly rviewed. Overall,Judgod 	 thin first seminar wasto hav ben highly nuccoes ful bothby tho, prnsentorn andparticipants. Ma~or comments by participantL, wre: 

http:Finanr.ln


Overall:
 

o The vast majority of the participants provided po­
sitive response to the seminars (96% submitted "positive" question­
naires as defined in the evaluation report).
 

Principal Positive Comments:
 

o The participants learned to develop financial stra­
tegies important to their organizations.
 

o The participants learned the basic elements of es­
tablishing a self-financing capacity for their organizations.
 

Principal Negative Comments:
 

o There was not sufficient time.
 

Recommendations:
 

o Provide more follow-up seminars in order to continue
 
to help PVOs reduce their dependence on external funds.
 

o Provide follow-up technical assistance for indiri­
dual VOs.
 

Action:
 

- None necessary.
 

d. Visits of Project Sites Outside of Ecuador
 

Discussion:
 

TELACU suggested that trips outside Ecuador were not neces­
sary and that they should be eliminated. The purpose of the exter­
nal visits could be handled within the country.
 

Action:
 

- The visits of project sites outside of Ecuador were eli­
minated as a requirement.
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3. Development of PVO Association:
 

a. Feasibility Study:
 

Discussion:
 

The results of the feasibility study are crucial
 
to determining future actions and the organization of the project.
 
Prior to completion of the feasibility study, it was agreed that an
 
organization such as SIOP should be used with TULACU and FED provid­
ing back-up support.
 

The feasibility study will determine the nature of support

for a PVO association in Ecuador. It will also determine what or­
ganization should author and present many ot. the other activities of
 
the project, e.g. seminars, etc.
 

if an association as originally planned, is deemed feasible
 
during the project period, it will be established in accordance with
 
the parimeters set forth in the study. If an association appears
 
feasible, but beyond the project period, the input of tne PVO com­
munity will be used to identify if an interim entity such as SIOP is
 
warranted as a bridge mechanism to the establishment of the associa­
tion. It was agreed that SIOP, if formally recommended, should in­
corporate broad support of the PVO community. This was defined to
 
mean from 30-40 PVOs as members.
 

Action:
 

- The feasibility study should be concluded by August 1982
 
and SIOP shall function only informally until the results are known.
 

b. Establishment of PVO Association:
 

Discussion:
 

Any organization to be established will adhere
 
to the vpecific parameters resulting from the feasibility study.
 

Action:
 

- None required. 



11ilE' 14 MfOJO 0 VnTu 
Lif of Project V* A? 

PropmedIDtoMLarh, L " II 

roject gwAOletan euar ?0 frogrmahDevlopmon vrojet 

l22 en Seco0 (A-i) 

To havo sae MYcommuity play
a Wse inathe tipleuessato of 
sh4 e NL,. toamento Develop-
.m.; P1n, 

2Creator 

Ppois (1.1) 

To Lasttutoeatte a siros; Ism 

"Il sooti davolpusut indbstry 

2 that cii play a mjor role in the 
voivm eprestat byl Uwadeesmssi. settoea a; she LcaA"esseis cly omi at hsalaid 
~ leel.of 

22P10 

~2 . 

1' ~ ~ ~ ~ 
2 Project Cagsa (C-1) 

to Amsas *I Mla' (dtapdoig.)
3. :antinal ASlasta 1c to PlO60 

a. Trautiag tvirrlcele 6 me-
tboPY t 

1, leidmarA. On ........U to. Well1. Cre Tnam eia 
0. Dotgo AMdPackagiag of 10 

doeLupem project..
I.ccclii LaIIIIIIIIss Ofsetiebilal3. :awelopm. eta MlAsse". 
im

0. Conives faalsb& Is ed 
a 170Asbotaste. 

prol" ow: MsH1p1mise# 

A.: omimtry PropeaI for 

C.*61014 o ~sehs. 

c.:eheca Aassti leIto 
i 5,4 e aome It113o t411 

Watds ov afeasibilty s66"Y. 

Meaasure of Coal LAhioeemat (A-1) 

Hlere aid greater topic devlop.
man: projects addrooalt ?M~' 
target areas both Inpoor 06ba 
aid rural ctorr

sebesivense within the 

VC community and a musied on-


proasien of concerns. 

tseroeed seeperttem song ?"I's 

Itmnder. 

Sald of Project Statue (1.3) 
Aeeeprokessive samemat of 
the, fadgeuewa MVmeommI.
AMlproeod capability of Ml~ 
to deis idfIVmuSevl 
m tap 41a4MailaS idmet "'aprojosie.

MV eelps adokt..est*d 
a soal refeireac dent to
be se" :a the promotion of the 

smmma: ba toader. 
ressibilty,study ci devoloptAg­
esa~Ubaessof a PV aseefa-

U (if.III est~iinfaebl 

Target ceuplaifa Detest 

July 082 

ulyk1962 

koemubo Its:IO
ayls 

bosoome f lula 

Asat 90 
luesber LVII 

Tarpe (Tooa of 

Pleaa refer ia P H3 

(A-3) 


Pro occ roper:,, recerde aid 
oa laaeos of proj..: Wap0-
uWAted by Mat. 

(3-3) 

Records, reorts, me"La, Pub-

Ituatioee. 804 $its obeero-
We... 

(C-3) 

&&Ah Of the emspoto will be 

ver.lad by mac of ise o"um 
e"vmieo aid pI re pots, 
"ydevellO." d v at lk+ 

ow maetorial %ydA"dam.eil t .........
t m"lvr
Oboeaislies by VUVFrom 
ad -08mmbojMtveig* 

ik 


(03)) 

++++++
++++:+i~l::+ + d+++:+ + ++',: ++j++:+++++ ++ ] + :' + ++++ : +r+++++ + ? : ++ ++ + ++ + + +++ ++ + + + + +*:+ +? + : 


Assumtion .1 Achiypel Targe te Coo 


todiraties to 4oss are thit there to 
an acceptability vithla the MVasor 
st for *a expended fLMprogram. 

Cooperution. 11kases Are casabish,0d

aid otatusbend herows pbejoes tea
 
aid best lovernmetl assiest
 
There toasottramua rip""r by t:he
 
USAW Mission, to the exeuion#)t thslt 

(4
 
Invosmr, ad oev of PYOt to ­
dally asceptable by thei ?TO 4"ao tp. 

ns
 
participation of "W'.


Saitars ai pub~tt. are oaalyaccostle to participantsand inter. 
Parties. 

(C-4)
 
Cop~tg4A lLWga aria moaest~olly

estelblabed beteen prjes p istL ­

posts. WUAMW i nOad dke tons­
darlleeemder M s 

No major amproditable eossomwll obtacI sorgo.
See:. of @Oratieo aid WL691ostare~ 
take eare to a 

-ll. MII i
 

Asweti for Providing 1"%Ui 

+:+++
?++ + + ++++: ++ + +++ + *++ :+ ::++%:++ ++ ?+ + '+:2 2­

2 

:2 
22222++ 

+++'++:: + +:++ + 
+ 

++++ 
2 

2 2 

222+% 

2'+??+++: 

.2 + ++ m , 2+ 



STRATECY AND ACTION PLAI 1982
 

DZLPIIIT ORCANIZAT10O1TS
ECUADORIAN COUICIL FOR I'PVATE 

ORCAOES ORCIATS__ SEVICIODE I:iFOR11ACIO,, ARA 

TELACU 0 Non-profit third level development organization 
AID 

SUPPORT O Technical organization that receives-grants, 
--- contracts. to fulfill mandate. 

I Personerfa Jurfdica i1i 1982
 

O Possible Technical Arta of Council. 
I 

I 

SERVICIO DE IN"FOPMACION CEN,'RO DE CAPACITACION TECHKICAL ASSISTANCE 

I Assessment of PDO's 0 Informst leetings of I Financial Technical 
PDO 's Assistance 

Draft finished by 
Feb. 15. 5-10 rueetings, :',ecttres, Fallout of financial 
Final product by July. lunches, interchangcs. seminar to about 10 

I Information Bulletins O Financial resour:es 
PDOs. 

15 bulletins published
by end 1982. 

Seminar 

Ilarch in Quito arid 

0 Project Plannin. TA 

Fallout of project planning 

Directory 
Guayaquil CT1-Th,:rbald from 

PDOs. 
ceminar to abo:t 5-7 

Published directory 
with 100 [MOs sent to 

O Project Planning Seminar 

f'.y 17 - 21, 198!. 

Output of seminar is a 
project desin. TA is follow­
up and starting of project. 

intitution5 in April,, 21 PDO's. 

0 TA Prona 
4 Fnancial Resource O Introduction Into 

Directory the Cornunity ,emnnr Launch natiowide TA service 

List of 100 sources of 
financial resources 
published in !!.rch. 

June 1932. 

0 Trininr of Tratineri 

to all Ccuadorean PDO's, 
receive requests, neCotLate 
assiscance, 3nd provide 
services to roughly 20 rwoo 
in L9M2. 

0 Fo) Ioctca-:znua 1 July, 122 

12 articlcn published to 
date. 250 pag.e docunent. 
by end of 19'2. 

I 1 inu.til of rnancial Techniueas 

50 pnlc mnnanl publ].Lnhad 
Ln ".rch. 


