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INTRODUCT ION
 

During this reporting period, the INTRAH program maintained steady 
growth in the development of MCH/FP training assistance activities 
in Africa and the Middle East. As the sections of this report 
indicate, current projects continued on schedule, and several new 
collaborative training projects were developed for implementation. 
;Unfortunately, INTRAH's momentum has been reduced by a 1982-83_AID
 

!
,1-I cn s I- ny p.19ons sequently, 
*- implementation of several areas of activity described in this report 

has been curtailed or delayed indefinitely. 

Of special note is the fact that AID's Third Year evaluation of
 
INTRAH was conducted between August 23 and September 17. The evalua­
tors' draft report is expected by September 30.
 

The INTRAH Regional Advisory Group met May 10-14 in Antalya, Turkey,
 
with ten countries represented. Proceedings of the meeting are in
 
preparation.
 

INTRAH's UNC-CH campus-wide Program Advisory Committee met once during
 
this reporting period. The Visiting Advisory Board of U.S. professionals
 
was not convened.
 

In summary, the period April - September, 1982, has been a busy and 
productive period for INTRAH. The program's network of MCH/FP training
 
assistance capabilities has become wider and increasingly effective
 
throughout Africa and the Middle East. Institutionalization of training
 
systems is taking place in all projects, with the resultant promise of
 
continuing growth of INTRAH's impact In the region.
 

James W. Lea, Ph.D.
 
Director
 

- . , .
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The remaining 10 countries have received var ilevels ofsupr
 
,
 

reportin #6 intee1vcutisareyain ed firsupt.
 

(introduction/needs assessment, project devel opment, schol arshi ps, 

etc.) during this reporting period, but none is coordinating, as yet,
 
a comprehensive training project. Specific activities completed In
 
these countries are also examined :in this section .of the report.
 

~ ,r.4 ". .. .'4 4444 t '''4............... 




KC-111a Staztnd 

Tuntza 

INTRAH .S ,supportnq iZxteu t~Ai.Ig pojCt6i th'Uteen counftxie . 
In Egypt, Keiiya and Stwz,Uead, two pojvects a'e. b,_ig 4upponted iiieach Oemt.t., 

A zwynwai o acc(vZ.th,6 coinrpeted in these' counittie. dutng the six 
month pe.'iod Apri. I - Sepftenber 30, 1982 4fotw, , 

Cameroon
 

Project: "Training inMCH/FP Communications for Nurses"
 

Ministry of Public Health 

The goal of this project is to train senior faculty from Nurse-

Training institutions in Cameroon in communications skills relevant
 
to nurses working in maternal-child health (including family planning),
 

The first of two workshops in Communication began in Yaound6 in
 
September 1982. Participants were 20 French-speaking senior faculty
 
from Nurse-Training institutions.
 

The project described above was one of the uutcomes of an IJTRAH Needs
 
Assessment in Cameoon that took place in June 1982.
 

While in Cameroon the INTRAH team alsc provided technical assistance
 
to the Ministry of Public Health. The INTRAH team asststed a team
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from that Ministry in developing a simple desi n for assessing the 
in-service training needs of health personnel (in accordance with 
the overall strategy for the development of primary health care in 
Cameroon.)
 

Additional Training: INTRAH sponsored one nursing administrator, 
Director of CESSI at the University of Yaound6, to a U.S. based 
training activity at the Division of Health Programs, University 
of California, Snota Cruz, July 5 - August 27, 1982 entitled 
"Management of family Planning Programs/Family Life Education". 

Other: Although one project is already being implemented in
 
Cameroon, project development in collaboration with the Ministry
 

Project #I: "Training of Nursing Personnel In Maternal-Child
 
Health and Family Planning"
 

Ministry of Health/Higher Instit,ite of Nursing (HIN) 

The goal of this project is to upgrade the MCH/FP skills of nurses
 
working at the governorate level in Egypt., An integral part of the
 
project is the provision of training in the management and sup'rvi
 
sion of MCH/FP programs for nursing staff with management or
 
supervisory responsibilities for nurses working in MCH centers and
 
clinics. 

The following training activities were undertaken during the period 
of this report: 

In March/April 1982 a workshop on the subject of "Management Skills
 
for MCH/FP" was held for 23 Directors of Nursing and Inspectors
 
of Nursing Services. The workshop was held at the Higher Institute
 
of Nursing in Alexandria. 

In May 1982 a workshop on "Supervision and Training Skills in YCH/FP"
 
was held for 23 supervisors and head nurses. The workshop was held
 
aL the Higher Institute of Nursing (,lexandria). 

In August 1982 a workshop on "Basic hursing Skills in MCH/FP' was 
held for 25 nurses and midwives at th, Higher Institute of Nursinq 
(Alexandria).
 

In September 1982 a workshop on "Nursing Skills in MCH/FP" was 
scheduled for 25 nurses and midwives in Behara Governorate.
 

The training team for all of the ahov, training activities has been 
composed of MOH/HIN trainers who participated in the first INTRA1H­
spoivored workshop that was held in January 1982,
 



During August 1982 INTRAH was able to assess the current status of this
 
project and meetings were held with staff fror both the Ministry of"
 
Health and from the Higher Institute of Nursing (Alexandria)
 

Project #2: "Development of Governorate Training Teams in Family

Planning" 

Institute for Training and Research in Family Planning
 
(ITRFP)
 

The goal of this project is to strengthen and decentralize the family
 
planning training capability of the ITRFP. Nine governorate-level
 
training teams, composed of representatives from various agencies
 

.that have-role in famly-planning,-have-alreadybeenestablishedand......
,
 

Lralned as part of this project. Each governorate-lIvel team will
 
implement a training activity for a selected group of persons with
 
responsibilities in the area of family planning and population.
 

The following training activities were undertaken at the governorate­
level during the period of this report:
 

In April 1982 the Bany Suef Governorate team trained 25 rural leaders
 
(Raidas Rifeyas) in family planning education and motivation.
 

In April 1982 the Gharbiya Governorate team trained 20 directors of
 
youth centers in 1'mily planning education.
 

In June 1982 the Kafr el Sheik Governorate team trained 24 religious
 
leaders (Imams) in family planning education and motivation.
 

In September 1982 the Alexandria Governorate team was scheduled to
 
train 25 labor leaders in family planning education and communication?
 

The third and last of the Training of Trainers workshops for the
 
qovernorate teams was held at ITRFP in May 1982, This workshop was
 
attended by 24 oarticipant, who formed training teams from Port Said,
 
El Beheira and Assuit governorates.
 

INTRAH's Evaluation Unit conducted the first part of the first INTRAII
 
Field Study in June 1982. The evaluation team sat in on the Training
 
of Trainers workshop at ITRFP. A detailed report of their findings has
 
been produced.
 

INTRAH had an opportunity to assess the current status of this project
 
in August 1982 when meetings were held with the Director and Board of
 
ITRFP. An outcome of these meetings was a proposal for a final
 
conference which if approved, will be held inFebruary 1983.
 

Technical assistance was rrovided to ITR'P by the INTRAH Educational
 
Materials Unit in August 1982, to assist in the development and
 
production of a training manual for use by th' governorate-level

teams,
 



Project: "Family Health Training" 

Ministry of Health, Labor, and Social Welfare 

The two-part goal of this project is: 1) to increase the skills
 
of community health nurses as in-service trainers and supervisors
 
of village health workers and traditional birth attendants, who
 
provide MCH/FP outreach services; and 2) to increase the effective­
ness of nurse-midwives ind dresser-dispensers in delivering family
 
planning services through training in maternal assessment and
 
communication skills.
 

Due to tho attempted coup last year, project activities scheduled
 
for this period have been delayed.
 

Project #1: "Nurses Education in Maternal-Child Health and Family
 
Planning"
 

Ministry of Health/Nursing Schools
 

The goal of this project is to impose MCH/FP services by: 1) develop­
ing the teaching, in-service training, management, and supervision
 
skills of nurse administrators and health workers in district and
 
provincial inr";itutions and 2) developing the skills of nurse tutors
 
in the design and utilization of MCH/FP teaching materials.
 

The third and fourth workshops in this project titled "Teaching Skills 
for Family Planning" were conducted in Nairobi during April - May and 
August - September 1982. Nineteen trainees --- representing fourteen 
nursing schools, the Medical Training Center in Nairobi, and one 
hospital - - attended the first workshop; seventeen registered nurses, 
nurse-midwives, and public health nurses attended the second. 

The first Educational Materials workshop of the project was conducted
 
In Nairobi during June - July and was attended by 20 nurses, public
 
health nurses, and registered midwives with teaching responsibilities
 
in Kenya's schools of nursing.
 

Project #2: "Women's Development through Health and Family Life
 

Education"
 

National Council of Women of Kenya
 

The goal of this project is to prepare community motivators to
 
disseminate information about maternal-child health care and family
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Vplanning to families living in rural areas. A curriculum developed 
from the results of.a community survey was used throughout the project 
to train community women leaders, 

Four workshops entitled "Family Life Education and Income-generation
 
Skills", were conducted from April through August 1982. Approximately
 
80 women leaders participated,
 

Mali
 

Project: 'Training Programs for Paramedical Personnel"
 

Ministry of Public Health (MOPH)
 

The goal of this project is to provide MCH/FP training to educators
 
of health personnel, clinical staff and students who are responsible
 
for extending primary health carethroughout the country. The project
 
will establish and strengthen a national training team, and bolster
 
pre-service, clinical, in-service, and management training in the
 
2 national nursing schools, the national school for community develop­
ment, and regional training sites. Through technical assistance
 
during October 1982, INTRAH helped the Training Division, (MOPH),
 
in conducting a regional training needs assessment. A regional
 
training project was developed based on this activity.
 

Implementation of this regional training project was begun with a
 
three-week TOT workshop In the Sikasso Region inApril 1982. 16
 
nurses and 4 medical trainers participated in this activity which was
 
designed to develop a regional team for training the trainers of
 
village health workers for the delivery of primary health care,
 
including family-planning services.
 

15 nurse/midwives, nurses, social workers and family-planning clinic 
physicians attended a 3-week (July 20 - August 12) workshop entitled 
"Family Planning Overview for Providers of FP information and Services" 
inBamako. Both clinical and non-clinical FP material was included 
in this and all subsequent FP overview activities. 

Additional training: INTRAH sponsored 4 Malians to a U.S.,-based
 
training activity at the Division of International Health Proqrams,
 
University of CA, Santa Cruz, CA July 5 - August 27, 1982 entitled 
"Management of FP Programs/Family Life Education",
 

Morocco
 

Project: "Strengthening Existing National Training Resources"
 

Ministry of Public Health
 



The goal of this project isto increase the skills of central and
 
provincial level health personnel in management and communication 
aspects of primary health care delivery, especially MCII and family 
planning, Nurse trainers, managers and commuity workers are 
participating in'-he project. 

A training module In health and family planning communIcation 
techniques has been developed by nurse and midwife trainers and is 
in the process of being integrated into the post-graduate nursing 
school curriculum. During April 198e, an INTRAH consultant and a 
team of seven Moroccan trainers taught the newly developed module 
to 103 second-year students at the school. The course was to be 
repeated in September 1982 by the Moroccan training team without 
INTRAH assistance, 

Five MOH personnel participated in a "Curriculum Development" 
- wQr hQp InRabat du.!!g October 1981: to develop a curriculum 

planning guide, to strengthen faculty development in nursing-schoo-1 -s 
and to organize a task force for future action. In June 1982, the 
INTRAH consultants from this workshop returned to Rabat to conduct 
a workshop for revision of the curriculum planning guide. Partici­
pants were six MOH personnel. 

NIgeria 

Project: "Training Program Development"
 

Planned Parenthood of Nigeria (PPFN)
 

The goal of this project is to help the PPFN increase its role as an
 
agency for planning, coordination, and advocacy of non-clinical
 
family planning services throughout Nigeria.
 

A "Fanily Planning Information Update and Training of Trainers" 
workshop was conducted during August 1982, for PPFN trainers, 
School of Health Technology instructors, and PHC service providers. 

.... Rwanda
 

Project: "Family Planning Training Project for Health and Social
 
Work Personnl"
 

National Office of Population (ONAPO)
 
Government of Rwanda
 

The goal of this project is to train ONAPO/MOH personnel (nurse/
 
medical assistants/social work trainers; family planning/managers/ 
animatrices, family planning motivators in the skills necessary 
to provide family planning information/education and clinical 
sorvices in the Ruhengeri revion of Rwanda. Activities will focus 
on establishing family planning services and on the preparaLion of 
the Nutrition Center of Ruhengeri as a national family planning 
training center. Most family planning service support In this project 

'
 d : J ... .. 
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ONAPO carried out three workshops addressing topics of family

planning information and motivation for social workers, nurses and
 
medical assistants, Also INTRAH trainers working with ONAPO staff
 
conducted a two-week workshop on issues of contraceptive technology

and health education in regard to family planning.
 

Project: "Training in Family Health"
 

" .National Family Health Unit of Secr6tariat d'Etat a la 
- -~----------- 4romoionHumaine andMinistry -f-Health -*---------

The Senegal Family Health Project is ajointeffort of two ministries. 
The goal of this project is to provide the opportunity for personnel 
of the National Family Health Unit of the Senegal Family Health 
Project to acquire or expand existing knowledge and skills in the 
areas of program evaluation, curriculum development, training of 
trainers, family planning management and supervision, family plann!ig
clinical skills and information, education and communication skills 
which will enable them to plan, implement, direct and evaluate 
a national FP program. Training has begun 'at the national level 
through the National Family HealthUnit and aims at moving towards 
regionalization of all training programs. Support for the regional

training will be offered by the National Unit.
 

As a result of the December 1981 INTRAH Needs Assessment study in
 
Senegal, the first "Management Training in Family Planning" work­
shop was conducted in Dakar March 22 - April 30, 1982. Partici­
pants were the seven National Family Planning Unit members of the
 
Senegal Family Health Project. The goal of this training activity
 
was to provide participants with management skills enabling them
 
to plan, Implement, direct ano evaluate a National Family Planning

Program. A planned outcome of the workshop was the development of
 
a one-year plan for the National Unit.
 

Somalia
 

Project: "Family Health Training"
 
Ministry of Health
 

The goal of this project is to develop the potential of the
 
Hinistrv of Health to pruvide integrated family health training and
 
services in clinical and non-clinical ereas, Nurses and midwives
 
ire the primary participants in the training project, 
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Project 02: "Fa0ily Life Education for Teachers"
 

Family Life A', ociation of Swaziland (ELAS) 

The goal of this project isto help teachers inthe government's

secondary school system to develop and to initiate family life
 
educaticn activities for students.
 

IIflay 198?, an INTfAH-trained FLAS training team conducted two
Family Life Education workshops, each lasting one week, for 24
high school teachers In the Lubo no and Shiselweni Districts. 

In August 1982 the INTRAHtrained Family Life Association of 
Swaziland (FLAS) training team once again conducted two "FamilyLife Education" workshops, each lasting ono week, for 20 high school
 
teachers in -lbaaneA,.These.-wo- worksos-eeAef aI_ tL:! n the current INTRA IFLAS Memo of Understaoding "Family Life 
Education for Teachers., 

Two new project proposal , have been subotitted to INTRAH by the

ramily Life Association of Swaziland and are currently under consider­
ation by INTRAH's Program Planning Committee pending availability of
 
funds: 

"Family Life Seminars for Traditional Leadors", and 

'Family Life Education Training for Teachers and Nurses,, 

Tanzania 

Project: "Family Planning/Maternal.Child Health Training"
 

Family Planning Association of Tanzania (UMATI) 

lhe goal of this project is to expand and to enrich the capabilities
of UMAl to train human service personnel in family planning concepts.,
clinical service delivery, information And educational services,
training of trainers, and family planninti management and supervision.

Th? goal will be met by training senior UWATI staff in advanced
 
techniques of family planning/maternal child health training, training

program development, and family planning program manargoent. S-enior
 
level 
trainees will be able, then, to met official and non-official
 
requests for fanily planning training in Tanzanir,
 

During April and Hay, 1982. both technical assietance and training
were provided by INTRAH: the technical assistance to UNATI trainetrs
and the workshop, "Training of Trainers and family Pi-nning Overview". 
for nurse-tutors, aides and thriners.
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In addition, during April and May, a Needs Assessment visit concern­
ing TBA's was conducted and a program development visit to assess W 
IMATI 's international training pote.ntial took place, 

Tunisia
 

Project: "Education of the Population in Family Planning"
 

National Family Planning Office
 

The goal of this project is to develop the capabilities of regional
 

implementing, supervising, and evaluating field activities in
 
fariiily planning. 

During the period of this report INTRAH Technical Assistance was
 
provided to assist Tunisian trainers in implementing the following
 
trdining activities as part of this project:
 

I,. *ay 1982 the first of two workshops on "Program Planning and
 
Evaluation" was held for 15 Regional Delegates and Supervisory Mid­
wives (SagesFemmes de Supervision) from the regional offices of ONPFP.
 

In June 1982 the econd workshop on "Program Planning and Evalua­
tion" was held for 20 Regional Delegates and Supervisory Midwives
 
from the regional oft:ces of ONPFP.
 

In September 1982 the first of two workshops on Traininq was held
 
for 20 Regio,,al Delegates and Supervisory Midwives from the ONPFP.
 
The overall objective of this training activity was to assist the
 
Regional Delegates and the Supervisory Midwives in defining their
 
training roles and to provide the participants with expertise in
 
selected aspects of training.
 

One of the outcomes of the first workshop on Program Planning and
 
Evaluation was a report, produced by the ONPFP, which described
 
the plans that had been produced by the workshop participants;
 
this report also contained summaries of the statistical data which
 
was presented to the participants by staff of ONPFP and which formed
 
the basis of the program plans.
 

Other: A second collaborative project between INTRAH and the
 
ONPFP has been developed and approved by INTRAH. The goal of the
 
project will be to train over 900 paramedical workers and social
 
workers from rural areas in the provision of family planning services,
 

4
It is anticipated that most of the training activiltes will be 
implmented by thr Central and Regional staff of the ONPFP who should 
he fully prepared for this role before the completion of the first 
pro' ,ct at the end of December 1982. 
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Uganda Turkey 

Zimbabwe 

• F'u'. oun.('a~- CngoGuinea, SLibfa~a~ Z er-aveae vd 

Fiecouj)t ,4e Ceiigo, Guiea, stt~dai, uganida and Zate - have Aiccc'Lved 
jitiaC o advcwced /)ied-based supporot, 6ic.&t~n ng prjecL t deveeopmzt, 

(from IMTRAH dwt.ziq the east siLx-moitth pn'fod, 

Fiv ad t..onaecounto.tes - Libea, Sie a Leoite, T ktyzeq, Uppcx Voleta 
aid Z6bnbabwe - have 'ec Ncd tiLmted suppolt the foun o()fso $Ii p,. 

A btief swnmaiy, by couw-vl, of INTRAH act4v.Litie(sn these ten cout.tx 
dwdiiq .the pe..od ApriX I - September 30, 1982, follows: 

Congo- Brazzaville 

An introductory visit to Brazzaville was made in July. Officials from 
the Ministry of Social Affairs, Public Health, and Cooperation, as well 
as representatives from FNUAP, CARE, and the U.S. Embassy were contacted. 

A representative from the Ministry of Cooperation has promised to 
convene a meeting of all interested parties. The outcome of the meeting 
will be a fontal requiest to INTRAH for assistance. 

Guinea
 

Arising from an INTRAH needs assessment, a project proposal for the
 
training of auxiliaries, village health workers, animatrices, and
 

5 midwives has been developed and approved by INTRAH's Program Planning 
i Committee. 

, , 
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Sudan0 

INTRAH finalized project negotiations with three Sudanese 
institutions 	during this period: 

Project #1: 	 Revision of the general nursing curriculum and 
upgrading of nurse tutors' teaching skills
 

Ministry of Health, Government of Sudan 

The goal of this project is to aid the Ministry of Health in the 
revision of the three-year basic nursing curricula, incorporating 

_____maternal child health/family planning concepts. The first phase

__-_ -

The second phase will focus on the development and application of 
appropriate teaching methodologies to be used in the Basic 
Nursing Schools. 

Project #2: 	 Health Education for Women Leaders
 
Sudan Women's Union
 

In this project health education workshops addressing such areas
 
as MCH/FP and preventive health care for provincial women leaders
 
will be conducted. During the initial project stages the Sudan
 
Women's Union will assess and revise the curriculum of past
 
training activities.
 

Project #3: 	 Strengthening the Khartoum High Nursing College
 
Prog ram 

Khartoum High Nursing College
 

This proposal consists of three separate areas of endeavor. Part
 
A provides for the development of a nursing procedures manual.
 
Part B will evaluate the present KHNC curriculum and establish
 
teaching evaluation procedures for on-going assessment. Part C
 
will develop a MCH/FP information and counselling component for
 
the existing 	education program of the Nutrition Rehabilitation
 
Center in Khartoum,
 

All three of 	these projects are currently fully approved and
 
awaiting funding by USAID/W.
 

"
 Uganda . ... 


An Introductory and Preliminary Needs Assessment visit was made 
by INTRAH staff to Uganda inMay/June 1982, Initial contacts were 
made with the Uganda Ministry of Health and other organizations 
which are interested and/or involved in the training of trainers 

nm0 



for MCI/F[P/FH programs. A preliminary assessment of the training
needs in MCH/FP/FJ] programs in Uganda was also made at this time,
Finally, traiining resources and facilities that are available for4 
MCH/FP/FH] programs in Uganda were identified during this visit. 

In June 1982, INTRAH sponsored the Information/Education Officer 
of the Family Planning Association of Uganda to the International 
Center for Training in Population and Family Health's five-week 
"Adolescent Fertility Management" workshop (English version) in 
Chicago, Illinois. 

InJune-July 1982, INTRAI] sponsored one nurse/midwife, Makere
 
Medical School, to International Planned Parenthood Federation's
 
(IPPF) five-week "Clinical Family Planning Training" workshop 

(English version).
 

Zaire
 

A needs assessment visit was conducted during June-July of 1982
 
as a preliminary step to further project development.
 

Liberia
 

InJune 1982, INTRAII sponsored one nursing~administrator,
-u:.:.: " :u .u , ,,: r'- .. '....."... i : .'Mot' .... " Ministry of Health, to Columbia Universit'Y's four-week "Family

Plannini. N!utrition and Primary Health Care inDeveloping
 
Countries" workshop (English version) inNew York. 

Sierra Leone
 

In June 1982, INTRAH sponsored a family life educator and Vice 
President, National Association for Adolescent Fertility Awareness
 
(NAAFA), to the International Center for Training inPopulation
 
and Family Health's (INCENPFH) five-week "Adolescent Fertility
 
Management" workshop (English version) inChicago, Illinois.
 

InJuly 1982, INTRAH sponsored a Senior District Medical Officer,
 
Chairmian of the Primary Health Care Working Committee,to the
 
University of North Carolina's Department of Health Administration's
 
four-week "Planning Management Systems for Program Coordination and
 
Control" workshop (nglish version), 

Turkey 

In.June 1982, INTRAH sponsored one nurse, Hacettepe University
Hospital , to Columbia University's four-week "Family Planning,
Nutrition, and Primary Health Care in Developing Countries" 
workshop (English version) inNew York.
 0 
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Unvesiy' four-week "Family Plannin, ::NutritionanPrmy
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in Ne York.
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...
,,.-,,:.SYNOPSIS:.. U.S.-BASED AND REGIONAL.TRAINING.,-..-,,,-.,­

" .:: Chapel il: "iPlanning Mianagement Ssti:ems for Program :Coordination : i :.:L,']
 
• ,•; - •,and Control" workshop - :> i . .. / ",!
 

< . ,

,coo-dinate l by Advanced Insti~tute of Health Admiinistration, De-: i :
 . - ~.. 


. i:. partmnent of Health Administration , School ofPubl ic ;Heal th, iUniversi ty -:i>. ,J;ii 
>; :!/ of: North Carolina ...•: focus: to tra*, •top-level executives.of-•national: :ii!i;i. l!
 
,/. population,programs in modern methods of program pl anning iand: admin-i, ;:, :;'i/: i
 
,i~i :stration: and to assist :iparticipating countries in developing• self-. :i iil ii:
 

: i :uffiienc with-regard to a'capability,for :imanagement ;training:!!i. , i , i
 
---------for-their.-population-program-personnel-.---.content:',managemeht-planninig-----"-"­

:.i~i ;i ­iil "iifunction; planning function in a simulated heal th setting; c.oordination: i: :-i 

adcntrol functions necessary :to :imlemntation of the developed plans :i;;
 .. language: Engllish ":?


Fetity Management: workshop
" A 'h 


...coordinated by: INCENPFHI..fOcus: individual country-sprCific
 
program development ....
content::discussion on problems :and, consequences
 
of early chilIdbeari ng, expl oration of al ternativye programmatic remedies"
 
for these problem and designing culturally:.specific approaches which
 
can be applied to individual- country progqrams of adolescent fertility


~management ...language: English
 

New York: "Family Planning, Nutrition and Primary Health Care in De­velopng Countries" workshop
 

...coordinated by Center for Population and Family-Health, Columbia
 
University ...focus: to teach-principles, .techniques and tools for ­
designing,".implementing, managing and; evaluating integrated service",
 
delivery programs ...content, 1) approaches to ithe assessment of community i
 

~needs and resources; 2) selection of program design strategies; 3) re-­avewof specfic problems and interventions; 4) management,i
researchand
 
Chcao "Aoecn erilt Manaemen:woksho
 

.- evaluation issues, approaches and methodologies.i..language: English-- -


The Ph|ilirpnes : "Ski Tranlng on Clinical Contraception"workshop
 

...coordinated by Institute of Maternal and Child Health to
A.mifous 

provide basic knowledge, understandingo and skill i administer clinical
 
contraceptlion ncludng IUderthodsao pira pnersing for nurses
 
and midwives to sntt fpve-day didactic Phase to review clinical
 
family planning followed by five weeks of practical field training
 
...language: English
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Sant- Cruz: "Management of Family Planning Programs/Family Life ' 
- (:Education" Workshop 

..,coordinated by IHPS,...focus: -o assist health professionals in 
directing and managing family planning programs, .content: 1) internal
 

management techniques - implementing and integrating family
planning services, 2) implementing and integrating family life 
education programs into family planning services,.languagje: French 

Tanzania: "Clinical Family Planning Training" Workshop Interna­-
tional Planned Parenthood Federation
 

...coordinated by UMATI (Family Planning Association of Tanzania)
 
c cil nical -family- planning -training -skill s-and-knowl edge -for-------­

paramedical person iel ... content: provision of clinical family
planning skills and services by paramedical personnel...language: 
English.
 

Washington: "Women in Management" workshop
 

..coordinated by CEFPA.,.focus: self-actualization, management tools
 
and skills, community organization...cr.!ter : women in development...
 
language: French.
 

• i)
 

http:organization...cr
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TABLE 2 
SCHOLARSHIP AND PROJECT EVELOPMENT A.. VITIESP 
REPORTING P'ERIOD 6! APRIL 1 5EPTEMBEER 30y 10~2 

FP/MATERNAL IOGRAM FL EDU./ PROJECT. 

ASSESSMENT MANrAhENT FRTLTY NGMT 'DEVEOPMENT 
WORK.SHOP' WORKSHOP WORKSHOP ACTIVIFS 

CAMEROON JULY - AUG 

RUIN[A AUUG.. 

--- LIER IA ... --------

MALI JULY -AUG 

SIERRA LEONE JULY tM-AY - JUNE 
. . . . . . . . . . . . . . . . . . . .. .. . .- - - -. -....-- - -. . ...--- - -- - .....--

-------------------------------------------------

SOMALIA~ MAY -. JUNE 

SUDAN KAY
 
-------------------------------.--------------------------
URKEY JUNE. 

MAY - JUNE JUNLUGANDA JUNE - JULY 

ZAIRE JULY 

ZIMB~ABWE JUNE
 
4- . ------------------------------------------

LONGO JULY 

UPPER VOLTA MAR - APR 
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TABLE 11; TRAVEL 

Country Dates INTRAH Representative 

Camneroon 6/14 -6/25 

9/5 -10/6 

Metzner/Boria 

Blanch 

Congo 7/24 -8/1 Henke/Lecomte 

'Egypt 

____________8/21 

4/28- 5/24 

5/2 -6/16 

8/2 -8/12 

-8/26 

Bennard 

Parlett 
Milroy 
Wal ters 

-. England 5/23 -6/7 Pedersen 

Guinea 7/14 
7/14 

-7/23 

8/2 
Htenke 

Lecomte 

Ke nya 5/2 -5/22 

6/18 -7/15 

Pedersen 
Wileman/Clark 

Liberia 7/22 - 8/8 Pedersen 

Ma'l~i 7/17 - 8/14 Deming/Tinembart 

Morocco 5/28 - 6/14 Guggenheim/Vanderschimidt 

Nigeria 8/4 - '8/25 Keck/Robinett 

Rwanda 8/9 - 8/21 
9/20 - 9/24 

Aubel/Surman 

Rull 

-Somalia 7/17 

8/28 

- 8/7 

- 9/17 

Lewis/Muhuhu 

Walters/Brooke 

Swaziland 5/3 - 5/14 

7/5 - 7/16 

6/24 - 7/18 

9/27 - 10/27 

Rull/Thonipson 

Thompson 

Compton 

Rull/Thompson 



TABLE 1,1: TRAVEL,(con-tinued)
 

Country Dates 

Switzerland 7/19 - 7/21 

Sudan 5/6- 5/24 
5/16 - 5/26 

Tanzania 4/18 -5/1 

4/27 - 5/26 

5/16 - 5/28 

9/26 - 11/4 

T / 
6/2 - 6/19 
6/14 - 6/19 
8/30 - 9/21 

Turkey 5/8 - 5/13 

Uganda 5/22 - 6/5 

Upper Volta 7/5 - 7/22 

9/15 -10/7 

Zaire 6/17 - 7/4 

6/17 - 7/11 

INTRAH Representative
 

Pedersen
 

Rodriguez
 

Baker/Rull
 

Pedersen
 

Williams
 

Muhuhu
 

Brancich
 

Leroux/Leonhardt,
 

Leroux/Lewi s
 
Henke
 
Leonhardt
 

Lea/Rodriguez
 

Nabwiso
 

Vansintejan
 

Sirica
 

Vansintejan
 

Deming/Minkowski
 



11 EGIONA LI :VIIIESj
 

'	 ,ii)!iidevelopment inAfiIca and the Middle as can be, ijduced by . 
...-i .-. :::suppo ting indigenous, o ai c train ing he P ograsystms,


intendsi toQstrengthen: an exmdx sting heorminth 

I i NTi RAH!ii: '-plans i'to deve lo regonal site fro existing tann
 
intitut~ions ;'that currenl have offca .......
endoremn tand. 
suport, and ;to i dentif an to trai a olfrcan/Midl
Easi-.~i!: consultants ,who will becaable !of pro;vidingterni resource 
tehnical assistance to heal th' per~sonnel intheir/ ownn... o 

i -hei r-,regi on-¥ -nd-: throughout- Af ri ~a'- an -the n a n-idle nM 
.. .During eseri t obe M'981l 192), .:2 :;"::?ii"I:; "reporting d #n 1th, Marchi 31, l n::::" ;:'ii 


.INTRAHdeveloped assessen strategies,. ipementation W,rkplans.::
 
_iii::...= -and time schedules, and a complete .list of:riteria for selection :
 

-
of both training sites and consultants., INTRAH also sent lexplan- i "~~ii 
"atory letters and questionnaires to Regional Advisory Gr~oup..
 

) -i ~mem bers, and to potenti al trai ni ng sitespme, :98) ­and consultants.NTA 


9has -Duringidentifiedthis: reporting peri odpotential(April,-Speme,consultants and train site sadditional 	 92,ITAit 

~~in the Afrlca/NENA region. Their capabilities have been assessed .: i: 
through careful examination of returned curricula vitae,
 

S consultant forms and questionnaires, through personal ;interviews .
 
-- and through site visits. Preliminary negotiations have been
 

...	 carried: out with select triigistitutions in prprto 
for the commencement of regional training activities .by the close, . 
o f 1982 , 	 : . .. - i :.
 

Al so duri ng this reporting: period,: INTRAH has conducted prel iminary :i
 
- : research into factors affecting the success of regional training-


Sprograms, with a view to strengthening and refining the INTRAH - 'i 
-Phase II
Sregional training strategy. In preparation for 1 of this.:
 

strategy, a Plan for Resource Development has been developed for 
Simplementation beginning during the next reporting period. 
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As reported inthe semi-annual report for October 1,1981 March 31,
 
1982, INTRAH formally opened its first Regional Office inJanuary~
 
1982, inNairobi Kenya, through the courtesy of the Kenya government.
 

Soon afterwards, the Regional Office established its administra 
tive, financial and operational procedures; establisned good 
relations with the Kenya government; held discussions on collabora­
tion withseveral international population agencies in Nairobi,
including the Family Planning International Assistance (FPIA),
the Pathfinder Fund. the International Planned Parenthood Federation 
(IPPF) and the African Medical Research Foundation (AMREF); and 
received anumberof visitors and briefed them about INTRAH's 
activities in Africa, All these efforts helped to make INTRAH 

* * Most important, however, during the period under review, the 
Regional Office put a great deal of its attention to, and 
assisted in, several INTRAH-funded training activities of the 
Ministries of Health of Kenya and Somalia. Additionally, the 
Office assessed the training capabilities of the Family Planning 
Association of Tanzania (UHATI); assessed the training needs in 
Uqanda relating to its primary health care, family planning, and 
maternal and child care programs; and established contacts with
 
Botswana, the Gambia, Liberia, Nigeria, Sierra Leone, Zambia and
 
the AID/REDSO office inAbidjan. And it is expected that these
 
contacts will serve as the springboards for the future INTRAH
 
inputs into the family planning movement in both West and East
 
Africa.
 



_____ _______ ____ 

o drct traning e cassincuion the e ) pa
nd 

assessment of training development opportunities intarget countries; 
4) implementation of plans for regional training-,and 5) development
of strategies for the provision of technical follow-up as an integral 
part of all training projects. 

Inaddition, the Training Unit has undertaken the following activities.­

organized staff development sessions for
oncdi re a 	 nITRAHstaff the irearaining od optea rsisatne 	 inh infed 3)plani

of taachin9_, kills ___ 

contributed a training exercise for inclusion in the second issue
 
of INTRAr's Journal ofFamil althT1 raining
 

conducted a seminar for UNC graiuate students inpublic health en.
 
titled oINTRAHs Approach to Project Development"
 

further revised system for assurin a pool of qualified consultants,
 
including preparation for computeriation
 

undertaken research into regional training, focusing on specific
 
agency experiences for possible incorporation io,to INTRAH's Regional

Training Strategy
 

o
participated inworld conference of the Society f r International 
Development; addressing the concept of "The Emerging (lehal Villaged;
established contact with potential Africn consultants/trainers as
well as with resources for further research Into regional training 

* particip~ated ina one-week intensive workshoD on training desiqn
nndethoologies 

-represented 	 INTRAI at a conference for intermediary funding agncies

hosted by the National Office for Family Mlanning and Population and

the US Agency for International Developm t hold in Tunis, Tunisia on 
June 16-17. 1982
 

During this reporting period, the Educational Miaterfals Unit has pieced
An Increasing emphasis on in-country training 4nd technical AssistAnce 
in fmily Planning materials development skils. This reflects IHTRAH$ 



overall strategy for the strengthening of national training capabili­
ties, andin this way, extending family planning service delivery 
and acceptance, [In addition to providinq training support to INTRAH 
trainers for their work in the region, the Educational Materials 
Unit has focused its efforts in the following areas: in-country
training and technical assistance, training resource manuals, 
resource materials libraries, training materials support, regional
training materials projectsand publications writing and review. 

In-Country Traininq and Technical Assistance 

- - -------	Ui-t' taff -consulita ts-coidacted "the following 'twowokhp:
"Development of Educational Materials in MCH/FP" with the Kenya
Ministry of Health, June 21 - July 9, and "Development of Visual 
Aids in Family Health" with the Somalia Ministry of Health, 
September 4 - 16. Unit staff provided technical assistance 
August 22 - 25 to the Institute for Training and Research in 
Family Planning in Alexandria, Egypt, in the planning of a training 
manual for trainers oF family planning service deliverers. More 
information on these activities is contained earlier in this reDort 
under Section 	1, Training and Technical Assistance. 

Training Resource Manuals
 

Communication 	and Training Skills for Trainers in Primary Health
Care and.. a--Pnni ng
 

In August, the Education Materials Unit combined the training 
resource manuals on Communication Skills and Training of Trainers 
(described in Semi-annul Report #5, p intoa set of-six mflanials: 
Understanding Training and Communication, Planning Training and 
65'-n- o i ies, Traini and Communication Methodo6 gies,ITU_ nat Act v 
,srng n-i n and Communication 

Acvf an6 athe-'"ringand Ana-T ri ilnatlon f6r Needs 
-i a van uatnMaor g of this project inc- : . 

Atrengthening training and communication capabilities and increasing 
-ensitivity to cultural values and communication styles on the part
of primarv health care/family planning trainers and service provid­
ers in Africa 	and the Middle Fast. Portions of the uncompleted
 
comunications manuals were fieid tested in Morocco and are
 
currently being field tested in Cameroon. Two manuals were content
 
reviewed by UNC/CH faculty in the Instructional Design Curriculum.
 
Continued field testing is planned, The projected date for comple­
tion and distribution of the manuals is August 1983, pending
adequate~ funding, 

Concepts and Issues In Family' Planning. Suldelines for Nurses, 
Sfihves , a n fto lh, 

An nglis. draft with illu-trations was completed in July and sent for 
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review to six health professionals inTurkey, Kenya, Nigeria,
 
Sudan, Botswana and Ghana. Three units of the manual were re
vieedby NCC f ursngfaclt
chol ad-I NTRAHiistai f f.'
 

The projected date for revision, printing and distribution of
 
the English version isMarch 1983, provided adequate funding is
 
available. The revised manual will be translated into French
 
and sent for review to French-speaking professionals inAfrica
 
by March 1983.
 

Resource Materials Libraries
 

The Educational Materials Unit is assessing and selecting a
 
small number of French and English reference materials in mater­andd-fami dy-.planning i~~i~nal -- chi ld-nhealth -teaching "methOdol Ogy,-nd c i ! 

related topics. When compiled, these resource libraries will be 
shipped to PAC training institutions in countries where INTRAH 
is working. The English Resource Materials Libraries have been 
completed. The last book on order arrived at the Unit's over­
seas distributor in late September. These libraries, along with 
introductory letters, evaluation forms, and institution question­
naires, will begin moving from the overseas distributor to English­
speaking countries in Africa/Middle East in early October. The 
unit and consul tants continue to review, select and order French 
materials. The French libraries should be complete within the
 
next year, provided funds are still available.
 

Training Materials Support
 

The Unit supplied books and other training .materials to trainers
 
and participants of fourteen workshops in six countries during 
this reporting period. Additional materials were provided in 
response to six requests that emerged during INTRAH training
development projects in four countries. 

The Unit supplied two institutions with three sets of the 215­
volume French version African Health Training Institutions Proj­
ect (AHTIP) materials. Approximately 100 individual French and
 
English AHTIP materials were provided to INTRAH visitors and
 
trainers, African and Middle Eastern institutions, and U.S.­
based agencies. A follow-up questionnaire was developed to
 
collect information on the use of the AHTIP materials INTRAH
 
has provided to African and Middle Eastern institutions and
 
individuals. The Unit will begin mailing the questionnaire to
 
AHTIP materials recipients in October.
 

The Unit began compiling a materials and equipment suppliers
 
list for our colleagues in Africa and the Middle East. This
 
list will contain information on agencies in the region, as
 
well as Europe and the U.S., which provide health training

materials or audiovisual equipment and parts.
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Regional Training Materials Project
 

The 	 Educational Materials Unit continued to collect information 
on a total of 77 African/Middle Eastern trainers interested In 
assisting INTRAH in developing or reviewing trainingj materials
 
(See Semi-annual Report #5, p.26 for a more detailed description

of the project), Six of these individuals have been invited to 
content review INTRAH's Concepts and Issues in Family Planning:

Guidelines for Nurses, Midwives and Other Health Personnel, before 
an English version of themanuscript is finalized, 

The Unit began exploring the possibility of integrating this 
project into-INTRAH's -Regional-Traini ng-Plan--,--

Publications Writing and Review 

The Educational Materials Unit developed three "training tools" for 
the second and thi-d issues of INTRAH's Journal of Family Health 
Traini.ng. The "tools" were entitled "Using Tracing Techniques to 
Create Visual Aids", "Creating a Family Ilealth Case Study",
"Enlarginq Pictures to Make Your "wn Visual Aids". The Un it's 

Public Health Nurse Educator reviewed tit content for articles 
written by African and Middle Eastern contributors to INTRAH's 
Journal. 

Staff members of the Unit published the following article in an 
international journal: Murphy, C. and Walters, J., "Designing 
Training Programs in the Developing World: Experience in Africa", 
.Plerformance and Instruction Journal, 21:6, July/August, 1982. 

Besides conducting the first phase of an evaluative field study in 
Alexandria, Egypt, the Evaluation Unit has continued to develop and 
utilize INTRAH's data management/feedback system during this 
reporting period. 

Specifically, the Unit has: 

1. 	Continued to enter trainee Biodata and Participant Reaction
 
Data into its computerized record keeping system, As of
 
September 30, 1982, standardized data on 1099 first gener­
ation direct trainees have been computerized and made
 
available for various descriptive summaries and analytical
 
reports.
 

2. 	Prepared and distributed various first generation trainee
 
summary. reports to:
 



-INTRAH's 	 ---Director, the Training Unit and other INTRAH 

staff as requested.
 

-INTRAH's 
 Nairobi Regional Office
 

-Institute 
 for 	Health Policy Studies (INTRAH subcontractor)
 

-Ministry of Health - Kenya 

- Ministry of Health -. Somalia 

- Institute for Training and Research in Family Planning 

-Higher Institute of Nursing - Egypt 

Family Life Association of Swaziland.
 

3. 	Developed through INTRAHs translation services a French
 
language format for producinq trainee summary reports 'for
 
INTRAH's project coordinators in Francophone countries.
 

4. 	Proposed a plan to systematically collect and record
 
relevant data on the second generation direct training
 
that has been provided by first generation INTRAH trainees.
 

5. 	Collected and entered second generation trainee data
 
into its computerized record keeping system.
 

6. 	 Collected additional second generation training data from
 
Somalia.
 

7. 	Revised its standard Biodata and Participant Reaction forms
 
for easier administration and to collect more relevant data.
 

8. 	Prepared new codelists and coding forms to enter on to the
 
system new information to be obtained from the revised
 
Participant Reaction form,
 

9. 	Created additional questions (enumerated on the reverse of 
the Second Generation Training form) to determine use of 
INTRAII's training, problems encountered and additional 
training needed. 

10. 	 Prepared training and trainee summary reports for the 
External Evaluation as required by contract, 

11. 	 Submitted final evaluation reports of evaluative follow-up
 
activities conducted in Somalia and Mali.
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sheets, ,reviewing critems, interview gui deli nes, trans-,'4 :4. " , 

- . wrote, i edited ,Ipied, and distriue ,N'rRIWS o 2 

; :• ithe Program's. newsletter fo UN/H auty and staff; 
.i- di spatched press, releases about INTRAH ;to local media;
 

-provided program Journal information rackets to visit­
ors and consultants and. filled requests for information
brochures;:i..
 

- compiled, edited, and dlstributed Semi-annual Report-:
 
No. 5, and; 

- provided. editorial assistance to staff, 	 ' /
 

A4t4% 44--444 "t~ ~< ' 4~'4 ~ I K
Resource Library
4 -~.44 	 ,-'44%W4'>1 

The library continued, during this period, to acquire-and catalog
 
monographs, journals and other materials to support research and ­
program development in MCH/FP in-African and Middle East countries,.:
 
Because of budget cuts the above was done on a more limited basis;
 

:_" 	 however, extensive networking with other information resources in .. ­
the area to meet .the demand for current information was under- ...­
taken, New systems to keep INTRAH staff, students, and visitors 

awr fcurrent contents in.MCH/FP were developed. ..
 

4g.	 4 , 
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Principal activities are detailed in the sections which follow.In addition, the Unit has been involved in preparations for the
establishment and operations of the Paris, France office and in
frequent adjustments to sub-account financial plans due to the
delayed receipt 
prime Contract.
 

May 10 


May 17 


May 17 


June 4 


'July 19 


August 1 


August 1 

August 9 


August 9 


August 23 


September 11 


of $1.193 million per amendment number 5 to the 

Apointents
oPersonnel 


argaret Kyangwa 


Larry Anderson 


Cecile Doty 


BenJustesen 


Lauren Doyle-McCombs 


Chris Walker 

Rosalia Rodriguez 

Beth Henke 

Kathy Fetter 


Gabriel Gicia 


Joseph Naimoli 


Lynn Knauff 


Administrative Assistant
 
(Nairobi , Kenya) 
Clerk (replaced Carolyn
 
Yarborough)
 

Student Assistant, Library
 
(replaced Jon Larson)
 

Student Assistant, Publications ­
(replaced Anne Cooper)
 

French Typist (resigned
 
Sept 3, 1982)
 

Student Assistant, Training
 
Unit
 

Associate Director for
 
Resource Development.

(Paris, France)
 

Acting Director of Training 

Media Specialist (temporary)
 

Messenger (Nairobi, Kenya)
 

Student Assistant,
 
Management Unit
 

Deputy Director (replaced
 
Dr. Enaam Abou-Youssef)
 

A0 




"J :iiiI : :! ;  ORGANIZATIONAL -i: !. " STAFF ; .? i : :: ) SPA P:!i"ERCENT',' i 

! :E:] :]
": ... 

Mayer
L...Knauff. 
J. aimol~i: 

-J lurn er--

, 

-:--

Ch ir an PAC-l 
"Deputy' Di e tor 
Stdn Assistant 
Secret ary! 

' 

;'7,I8 

10 
100-" 
50 IL 

---'100 

'J. 

B. Henke 

T.-,Milroy 
C. Rull 

Mayer. 
C. Walker 
P. Hurwit 
P. Morel and 
A. Echerd 

-. 

Acting Dir. of Training 

Training Associate 
"Training. Associate 

Research Assistant 
Student Assistant 
Translation Supervisor 
Assistant :Transl ator 
Secretary 

32870 

32233 

0'I0 

1l00 
lO0 . 
lO00 
50 
100 
50 
100 

• . 

Educational MaterialsC. Murphy Coordinator -13244 

B. Edmiands Research Associate 
J. Walters Media Specialist 
M.-Clark ... .Media Specialist 
T., Lunde' Artist/Illustrator 
K. Fetter Student Assistant 
S. Mills Editorial Supervisor 

M. Thomson Editorial Assistant 
L. Igoe Advisor. 
B. Justesen Student Assistant 
C. Doty Student Assistant 

S C, Propst Secretary .30254 
K.Vance Secretary 

ORGAIZATONA STAF 

32441 
32626 
30346 

09437 

32679 

32688 

SA 

00 

50 
1..l00 
1 00 
50 
100 
63 

100 
8 
50 
50 

100 
75 

PECEN 

i 
: 

.Evaluation 

B. Bennard 
W. McGaghie. 
C FriedmanC. Place 
N on 

Coordinator 
' Assistant Professor. 

Assistpnt ProfessorResearch Associate 
(asof Seprtmbr 30 

" 32644 
32882 

• 
l0 
20 
20Ii00 

. 
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UNIT 


Administration
 

** R. Baker 

C.. Durham 

P. Rupkalvis 

Under Recruitment 

Under Recruitment 

Larry Anderson 


Regional Office
 

F, Nabwiso 

P.. Muhuhu 

M. Kyangwa 

G. Gicia 


Training Site Office
 
Paris, France)
 

R. Rodriguez 
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TITLE 

Associate Director 

Finance Officer 

Accounting Technician 

Administrative Asst. 

Secretary 

Clerk 


Regional Representative 

Regional Training Officer 

Administrative Asst. 

Messenger 


Associate Director 


M 

NUMBER TIME 

100
 
32255 100
 
32724 65
 
30154 100
 
31528 100
 
32217 100
 

100
 
100
 
100
 
100
 

100
 

-
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Fh982Namrool on nui So 

ThoasrinhrApril 6,epeme1982 Juefolyn 31, er198 32sltn 

A.aprvaea~dandLcme Ja 1 1 J 9 11 1982ir Meoay 098:9 A 
Thom982asMaria eon omydmAsuril 6,! 98iotiag Juneor 1,ar198 Juy3, 923Ma61 180 

JonutatMt Blanch Jul 119' Jue3,13 10 

- ~ -M Jean L c ne : May 21ue, Augut,2LapsdConsultant Approvals
th toY~ ~ fii982asO7 eaue Ma 0,1839~ 90eonm 

J, ,aBancaJlMrtha Crage July 1, r19821ss198 June Juldset ne 30,1830, 1983829 3 

Martha........... 
1.Thr ne 

Juthly 1, r198 June 30 9 3
Juy109988uy2,1936 

0 

TPma erhAmedm Aut 1,(a 182 April 5,1983lof$.90milo 
hriceenr Noevaial fo th1982o D e31 t , 19 25ue30 92 

DIn April 192Septmbe 1982 thnfollowin numberstha ofl consultantio 

Rentldofte Xde omode 41p eoperl was dicotiueAp i n Sep183tembe 



Thad expected a iiniumi of $27million to be provide, The 
shortfall of $1.5 million created a srious~fund ~deficjency
and has impacted on program execution. The deficiency has 
r'equired INTRAH to postpone indefinitely all new initiatives 

handputs in question INTRAH capacity to develop desirable
 
follow-on activities to existing agreements,
 

S2. Julv1 982 

The Program Budget Committee re-structured the INTRAH 
1982 - 1983 financial plan to bring it back into conformity
with an available'$8.173 million. Substantial reductions
 
were imposed on all Units
 

3. 	August 1982 

On August 10, 1982, INTRAH representatives presented th 
--1982,Li-983 ,financiatpbrrnto-the Program" OfficeSTP/M
and the Contracts Office (CM/COD). / 

On August 25, 1982 and in response to an AID/W request, 
INTRAH suL'Mitted an "Offerors Analysis of Cost Proposal" for 
the period July 1, 1982 - Sept 29, 1984. The suhmission 
documented the INTRAH] financial status as follows: 

(000)
 
a. 
b. 

Funded through June 30, 1982 
Projected additional for 

56.980 
1.193 

c. 
July 1 - April 30, 1983 
Total available through $8,173 
April 30, 1983 

d. 	 Expended through June 30,1982 $.760 
e. 	Available July 1, 1982 - Apr. 41 

30, 1983 

f. Required July 1, 1982 - June 4.192 
30, 1983 -____ __.. 

g. 	 Deficit - Year 04 $ 779 

The submission also detailed requirements of $3.340 
million for the period July 1, 1983 - Sept 29, 1984; the 
last year of the contract, 



--

The following agreements were developed/processed during this report 
period-, 

To AID Estimated
 
Ageqa AID Approval Cost
 

.
MOH-Tur ey March 26, 1982 July 13, 1982 $19855
 

INCENPF] May 24, 1982 July 2, 1982 196,128
 

MOH-Sudan July 12, 1982 76,164
 

SWU-Sudan July 12, 1982 86,163
 

KIINC-Sudan July 12, 1982 37,947
 

MOH-Egypt July 14, 1982 N/A
 

MOH-Kenya July 20, 1982 N/A
 

ACNM July 23, 1982 N/A
 

NFPO-Tunisia Aug 3, 1982 172,400
 

ACNM Sept 17, 1982 N/A
 

*Advisory Bodies
 

Regional Advisory Group
 

The Group met in Antalya, Turkey during May 10 -14, 1982. Total
 
cost $44,877.
 

Visiting Advisory Board
 

There was no meeting of the Visiting Advisory Board during this
 
reporting period.
 

Program Advisory Committee
 

INTRAH's JNC-CH campus-wide Program Advisory Committee met once during

this reporting period. 



naGeneral 

................. on ............A coordination visit was made to the AID Small Business office
 
on April 15, 1982a
 

40 Trip Reports were submitted to AID/W
 

~The following types of documentation were 'prepared for the,
August 1982 external evaluation: organizational charts, financial 
summaries, travel data, consultant data, participant summaries,
 
subcontract records, trip report indices, sub-account structureI
and Procedural' Guideline information.
 



_ _ 

IV, SIX-MONTH PLANS
 

ITT1AH is ))jn~qt cc jjcta tile Aoteotvq a4-vitie., duLA41i 

Cow.PActvte 

Inaddition to implementing specific activities associated with
 
in-country training projects, INTRAH isprojecting, within the
 
framework of its 1983 training plans, feasibility studies for
 
training development in: Burundi, Central African Republic, Yemen
 
and Zimbabwe, Training proj' cs will be intittated inGuinea,

Sierra Leone, Sudan and Swaziland, Training projects will be
 
developed in: Congo-Brazzaville, Cameroon, t'auritanlao Ujganda and
 
Zaire, 


_ _ _ _ 

Carlneroon 

InDecember 1982 aworkshop in"Communications Skills for MCH/FP"

will be held inYaoundb, The workshop will be the second of two
 
workshops on this topic. The participants will be senior faculty

from Nurse-Training Schools inCameroon.
 

Centrafcan Reublic
 

A needs assessment visit will be coordinated with JHPIEGO in 
October - November 1982 to lay groundwork for the training of 
supervisors of community development workers inclinical and non­
clinical family planning, pending availability of funds.
 

Eypwt- Higher Institute of Nurslng/Ministry of Health ProJLect
 

InOctober 1982 aworkshop on "Management and Training Skills in 
ticil/Frr will be held for 25 Directors of Nursing and Inspectors ti 
N~ursing and Midwifery.
 

InNovember 1982 aworkshop on "Supervision and Training Skills in
 
MCH/FP" will be held for 25 Supervisers and [lead Nurses.
 

Technical Assistance will be provided by INTRAI for aMid-Project
Review of this project. The review is likely to be undertaken 
before the end of 1982 and will he hold in conjunction with a two­
day workshop on "Evaluation" for which INTRAIIwill also provide
 
Technical A%%istnce.
 



-------------------
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Four other activities are scheduled to be held before the end of 
March 1983 as part of this project: 

a) 	I n December 1982 there wi be a "Nursing Ski/s in MCH/F1 
workshop for 25 nurses, midwives, assistant nurses and 
assistant midwives in MC/FP in Alexandria Governorate. 

b) t 	ti January 1983, there will be a Ntursing Skills ii MCd/FP"

workshop for the same level personnel in El-Gharbia Governorate. 

c) In February/March 1983 there will be a "Nursing Skills in
 
oaCH/FP" workshop for the same level personnel in Assuit
 
Governorate, 


d) InMarch/April 1983 there will be a "Supervision and Training"

workshop for 25 supervisors and head nurses inAlexandria.
 

Eqyp 	: ITRFP Project
 

This project will be completed at the end of February 1983. Before 
that time the following activities will be undertaken: 

a) 	In Octobor 1982 there will be a workshop an "Family Planning: 
organized by the INTRA-trained training team in Quena 

S 	 Governorate. The participants will be officers working in 
Information, Education and Communi cation. 

b) In the same month the training team from El Beheira Governorate 
will organize a workshop on "Family Planning Education and 
Motivation" for nurses from government and private hospitals
in the governorate. 

0 	Also in the same month training team from Port Saidc the 
G~overnorate will organize a workshop on "Family Planning for 
Youth Leaders" employed by the Ministry of Education and Youth,
 

d) 	 Finally, in November 1982, the training team from Assuit 
CGovernorate will organize a workshop on "Family Planning Educo­
tion for %ocia! workers in the schools in that governorate. 

Near the end of the project, in February 1983, there is likely 
to be a final conference. This conference will provide an oppor­
tunity to review the experiunces gained in this project and to 
develop proposals for future !)rojects. The conference will also 
provide an opportunity for the different governorates to share 
their experiences in organizing family planning training activities 
for difforent groupc, of participants. 
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Gamb ia 

A final "Maternal Assessment" workshop will take place in October
 
November 1982, An evaluation activity is planned for the first part of
 
1983.
 

INTRAH 	will conduct two workshops: one entitled "Managenient Skills in
 
MCH/FPI and the other entitled "Supervision Skills in MCH/FP I 

INTRAH is sponsoring three nurse/midwives to a U.S.-based training 
activity at the Center for Development and Population Activities 
(CEDPA), August 30 - October 1, 1982 entitled "Supervision and 
Evaluation as Management Tools". 

Liberia
 

Due to a reduction in INTRAH funding, the Liberia project "Training
 
Development in Adolescent Fertility Management and Counseling" has been
 
put on temporary hold. The contract may be implemented during the period
 
January I - June 30, 1983 if funding becomes available at that time.
 

Mal i 

* 	 INTRAH is scheduled to conduct and/or monitor three activities. The
 
first is entitled "Training of Paramedical Personnel in the Rural
 

* : Primary Health Care Project in Health Education, Family Planning and 
Communication Techniques" and will take place at Bafoulabe, Region de 
Kayes, in October. The second is entitled "Family Planning Overview 
for Providers of Family Planning Information and Services II" and is 
scheduled to take place in November - December 1982. Finally a "Training 
of Trainers for Trainers of Paramedical Personnel" in the Mopti Region is 
scheduled to take place during this reporting period. 

14Mauri tani a 

A further project development visit is scheduled to take place in 
November 1982. 

Mo rocco 

A "Training of Trainers" workshop for implementation of the recently 
developed curriculum guide, originally scheduled for September, has been 
roscheduled for November. A new project component for the training of 
rural 	health educators is scheduled to begin, with a curriculum develop­
moent workshop in January and Training of Trainers workshop in March.
 



........
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Two "Family Planning/Training of Trainers" workshops are planned to 
take place during this reporting period, as well as an initial eval­
uation activity.
 

Rwand a
 

One course on "Management of Family Planning Services" for 3 ONAPO 
central managers and 3 regional managers and three courses on 
"Family Planning Information/Motivation for 6O animatrices remain 
scheduled for implementation before the completion of this project.. 
Specific dates for each of these four activities are not yet avail­

;.;.Senega 

Five activities are scheduled to take place during this six-month
 
reporting peri-.j, A "Training in Program Evaluation" workshop is 
scheduled in October for the seven National Family Planning Unit 
(NFPU) members, which will be followed by a "Training in Curriculum 
Development in FP" workshop for National Family Planning Unit arid 
Regional Family Planning Unit members in Oct,- Dec. 1982. A "Training 
of Trainers workshop for regional midwives and health educators is 
scheduledrfor January 1983, to be followed by a "Training in Family 
Planning" workshop for the same personnel in Feb.- March 1983 which 
will be conducted by the 7 members of the NFPU, along with two INTRAH
 
consultants.
 

Sierra Leone
 

In October 1982 INCENPFH will conduct an initial project technical
 
assistance visit to Sierra Leone to provide training in management
 
for 15 National Association for Adolescent Fertility Awareness
 
(NAAFA) staff members to plan, develop and implement nation-wide
 
programs for Adolescent Fertility Management. At that time a
 
final one-year project activities schedule will also be developed
 
with the NAAFA,
 

Somali a
 

Workshops entitled "Non-Clinical Skills for Family Health 1I11"
 
and "Educational Materials Development II"will be conducted.
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Swaziland
 

A master Training of Trainers workshop will 
be held October 4 22,
 
1982, for M~inistry of Health nurses selected to serve as

trainers in MOH-sponsored managemient/supervlsion workshops for
 
clinic nurses and trainers of Rural Health Motivators. This activity

is the final scheduled activity of the current INTRAH/MOH Memorandum
 
of Understanding "Training of "Health Personnel 
in Integrated Family

Planning Health Services inSwaziland".
 

Tanzani a
 

: 	 2iwnznt a"aa lyPnning anagement " workshop and an evaluatinnj- -activity are planned- for the 	next six months period. 

Tunisia 

The following activities remain to be implemented under the first
 
contract between INTRAH and the Tunisian National Family Planning

Office:
 

a) the second of two workshops on training will be held inNovember 1982
 
for Regional Delegates and Supervisory Midwives from the regional

offices of ONPFP.
 

b) 	In December 1982 a workshop on "Supervision" will be held for
 
the same supervisory midwives,
 

INTRAH will provide technical assistance to assist the ONPFP in
 
undertaking both the above activities,
 

In addition to these training activities, INTRAH Technical Assistance
 
will be provided to assist the ONPFP in undertaking a Project Review
 
before the end of the project. This review wl1 be combined with the
 
provision of training follow-up to the regional staff who have attended
 
INTRAH-funded workshops during 1981 and 1982.
 

Finally in November 1982, there will be a one-week workshop on "Training

for staff from the Central Office of ONPFP (and others who have a role
 
in the training activities that are organized by that Office),
 

The 	project "Provincial In-Service Training for MCtt/FP" will be
 
officially inaugurated on October 1, 1982, with meetings of central
 
and 	provincial administrative and service personnel In Kayseri and Icel.
 



During the first six months of the two-year project, activities
 
will include baseline data collection, curriculum planning, eval-I
 
uation design, and courses in clinical family planning and m:anage­
ment for health center directors and physician-nurse service teams. 

Tcchinlcat Acth,+ties 

The r.aiiiiq thtif will continue to develop and implement plans for 
regi6na1 traiiiTii6, to develop strategies for providing technical
-- ------- o .-al --tr inig rojects~i a 

provide in-service training for staff development. 

.I-tThe UdaitiwtC will: 

- conduct two workshops in educational materials development with 
the Ministry of Health in Somalia and the Family Planning Associa­
tion of Sierra Leone, as part of on-going subcontracts in these 
countries. 

- revise, develop new materials, and field-test materials for six
 
manuals on Training and Communication Skills for Primaryjeaitth
 
Care and fFamil PlnnPni Trane..rs. 

- revise English version of Concepts and Issues in Family Planning: 
Guidelines for Nurses, Mid:THes aatndOthnr Healne;
 
Fnran e into French. 

- dispatch 75 sets of English language Rpsource Materials Libraries 
to African/Middle Eastern institutioiou ship an additional 15 
sets, if additional funding becomes available. 

- continue ordering books for the French Resource Materials Libraries. 

- continue supplying books, AHTIP materials, and other training
 
materials to trainers, participants, and African/Middle Eastern
 
Institutions, provided the funding is available; send follow-up
 
questionnaires to recipients. of the AIHTIP materials. 

- continue planning for Regional Training in educational materials 
development; conduct training, if funds available. 

c contributing of Family.Health Trainjn:continue to Journal 

" training tools" and reviOWo aritices.
 

http:Trane..rs


The Eva.a i.'tiitht to .add trainee recordst twil cont{inuea 
f4 - the -_ c.-, mp"4 -'' - ,ut er 
 4 44 4 

andanlytca rports developed from its- data :base ; to ,.compet

:,~it fil td in.E~ypt; and .to de velo6p ;,mni torran d/implmn

) :ealato activi!ties: of existing and. new in.-country:tr'aiing
 

Aditonll, heEvailuation Unit will:i
 

. ;: !.;.;i-,.-of-the-data for :informational and planning purposes. 


':ideelo ; Cafdevelopmenta st sreminar to ;create ai better uder 

:standing th 0comueH d -data,,-.stem.,__tlo. iY ec 
/ .-}curetl -avai lableedata, and to explore past,an~d future; uses.;:': 7 .'i 

. ,-::I
 

1 ' -~revise tile Participant Reaction form computerized software to: ; :
mnaem sysem
data nt to repaire tad adimnatdescriptive

7. : accommodate new, information which will :be collected the i ' ' r'-"•revised-form.-•. '- 4- on 

The Pubrt.ctteoa5t~,t awaits further developments for the suppor 
of thbea-_ 1"o_v Health Training, and will continue to. 
keep staff, the-Universi ty of North Carolinha, and the international:. 

comuit wae fINTRAH atvties by publishing Nos, 13, 14, ;.and 15 of INTRAHVIEWS, ,releasing program information, and possibly
 

developing and expanding the library to include sending MCH/FP 
 -

reprints to African and Middle East health institutions. : -

The funding situation will cotiue tad t eet
revised form.!
 
carefully monitor the expendioture rate ito gdata bas t copte
 

.... over-run. This.will entail persistent revisions: to the July 82
 -
June83 filnancal plan. tAction will be required to develop nt

innovative financing to accommodate to subcontracts nowin a hol
 
status: Mission ande Bureau resources will be investigated and
 

maximized, as av c Where indicated new subaccounts will
 
be concurrently established, aThefnanciad
tlres rements of the
 
Regional Off e in Nairobi and Regiona Trainingsite office in


be monitored to assess cost benefits e
Pars owill Efforts will 


made to promote financial supporthto the emerging Regonal Trainingr
 

0ites tin both Anglophone and Francophone Africa." INTRAH will ' .,ii:
coopera with UNC/CH officials to arrange audits of subcontracts
 
which temi nate during this per od. Where appropr iate,rthe ion -

Proceduraloudeline will be revised to reflect modifications ibl
 
T fganization anutpol icies related to execution: of the overal I 
 "
 
ftve-year training strategy ue.wl b .nvestigated
an
 



ii 
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Appendix A, 

INTRAH Organization
 

..i( :
.i:Schoo'l of Mediceine 

: /I:
-i ? :i:.'.Dean :!> i j
 

Program - Director - , dVisitingy_
 
- Advis) 
 Ad.is ry
Commi ttee Board 

Medical
 
Advisor 

Assocnae ' Deputy RegionalirectorDirector ! Advisory(Paris)Group
 

Traiining Evaluation Reg,,,Represent. Administration Educ. Mt.1U11I t Unit Jioi Uni t Unit J 
t"n. 1l t il Publi cation~s 

'urvdo S e/
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