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INTRODUCTION

Orgerdizetions and institutions are man created to accomplish certain goels
end objectives. The creation of such structures requires invesizent in
teres of inputs of time, money, equipment etc. The organization to exist
needs inpuis. If the orgenization does not satisfy its susteining clientele
or find new cliesniele to replace them it will die. ITAAS is one such
institution, It is legitimized by the power of His Majesty's Government
under the umbrells of Tribhuven University. It absorbs inpuls of equipment,
faculty support, staff consultanis, stiudents ané budgeted funds, Within

s organication ere opersting prccedures end guidelines that are inteded

to act as cailelystis Lo ailow it to produce certain outputs. These ouvpis

}!

n ihs case of IAAS are trained students, research results, extension
services, shared hnowledge with sister institutions and sometimes transferred

faculty.

institutionz]l Network: Ne;al is develcping an intricate network of formal

ard infcreal inzitituticns. Theze institutions renge Jror & nationsl plenning
ccrmission, & new depariment of forestiry, new credit banks for egriculture,
business men's esscciztions and a teachers association for facvlty of hizher

educetion, Each inctitution has its own reason for being and in its dynamics

of ;rowth or changing clientele it intrudes on other iInstitutions' turf.

* Dr. Wood is a Professor of Agricultural Econotics at Michigan State University

and currenily Chief of Party cof he MUCIA/Nepal Project.



Such turf strugiles require alert l2adership to handle such interface

o

reiaticnships befere they endanger the existing talence of instituticns.

I#A5 is now in a growth stage that requires leadership

ac
“ov

sensitive te vne dymamics and dangers of institutional azbitions and
or exarmpie ovher institutes and campusss under the Tribhuvan
University uztrolla see the rapid expansion in the 1435 tudget as a th
to their cwn oudget aspiraticns. The plamning commission is anvious that
the training of manpewer specifi=d in the sixth five year plan for IALS

shall be mat and the comrlissicn supperts inguts for IAAS neadad to meet these

irust of IMAS faculty
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efore I turn to the specifics of I~~S changes over

'] tough on political devels prents in MNegal,
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the Januery 1 - Jure 30 pericd
For the past three years pclitical activities have disrupied teachi

0y

ctivities throughout Nepzl but especially at 1MAS. Negpal has now eniered

ool

ey

a much quietzsr political pericd Iub several students lost their lives on
nearvy campises during the pericd of this report end one nearly died from
at IAsS. There will te nc diplema students in their senior year

Ty L o myna e o 3 = oy Y eees = = -t R - vt
during the acadzmic ysar zheal a3 a rasult of previcus exiendel student

student activitiesg, Mest studentis now cn canpus epzear to be esger Lo study

aad meke up for lost study time

Tribtauvan University: Ssrves as the enabling legitimizing tody for IAAS,
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Funis are disbursed through the minisiry of education to Tribhuvan University.

o.l

Tribhuven University epportions ths funds to the various institutes and

campuses on the bzsis of accepted buigets wni judgements of officiels of T,U,

The coubling of this years budget over last was due to the effective
presentation of IAAS financisl needs by Acting Dean Jeshi to responsible
T.,U. Officiels. It was elso a reflection of the forceful point mede at
the 4th JAR that an egricaliural domineted hepel needs et least one first

class Agricultural Institute or University.

_MUCIA/USAID: This contract funding serves as ancther major input to IAAS,
The present rate of expenditures is sbout §61,000 per month., This covers
long ani short term consuliants, eguipment, books, bick up personnel in
Ezst larsing, perticipents treining in the Philiprines end the U,S. and
researci. support for IAAS faculity. The fund elso rrovides the support
teff anl equipuent for the MUCILA tear in Nepzl. As of the date of this
printing in Mid Serlember ‘hie carvus coordinator's financial end activity

report from Micrigen Stete Undversity had not arrived,

USAID/N Camvus Develorrment Project: This project fund was anid still is the

2ing
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mejor input for the bui ¢l derritoriss, clessrooms, laborelcries,
library, ciiiic, mess hell, and the equipping ol these facilizies. It
Las covered ithe cost of infrastructures for IAAS including, sewer, drainage

eni water systems plus e road and welkway network. Agriculturel Engineering

end couth farm field buildings have elsc been proviZed., It should be noted
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stment in the institute in lands, offices,

Z plus thre preparetory training of its faculty.

1,
(&}
=
£
ct
(&)
5
(@)
-
m
Q
<

(2

jo.g
O
[%2]
r_/

Eruiprent and Supplies! Logistical support items such as diesel fuel,
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Petrol, Propane and repair materials for houses are purchssed locally or

in Kethmandu. Research support items for the IAAS fazulty are elso purchased
in Nepel. There is a wide range of equipment and supplices needed by this
Agricuitural Institute which are required by USAID coniract to be purchased
in the U.S.A., if purclesed by USAID funds. This involves a long drewn

out process of drefting purchase orders, getiing them essezbled in the

states ani then the pati=nce test of getting then through customs in

Calcutta end through the Nepal, India customs officials. During the six
menths period of this report § 32,000 of supplies were received in Nepel.
Shipping cocts roughly double the value of such items. During the same period
six orders toteling § 8,500 were sent to the stetes for processing. During
this report and in fuiure periods en increesed volume of books, macrines

end eguipment will be purchszced in Nepal.

Congsltenis and Contract visitors: Dr, Weslie Combs caxe to Nepel in

3 - - =] - ! <. - e A ~ - iy
Jenusry es a short term consuitant to the livesiick depariment. &he end

his wife Fat sp=nt six weeks in Nepal., During thel time he conducted a

Tt

series of seriners an:d drefted an extersive end of tour report. He is

expecied Yo serve &s & long term consultant to IAAS beginning about Cctober 1,

Dr, Flinn, MUCi4 Executlive Director, visited the Prc¢ject in early 4pril to

discuss the fingl phese of the MUCIA/USAID N contract,

I mede a shert consultent trip to Michizen Stete University in late May to

discuss Administretive eand personnel natters of the project,

Dr. Kim wilson, Michigan State University and Dr. Andy Sofranko of the

University of Illinois came tc Nepel during the last two weeks of June to
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draft & plan of work for ithe last two vears of the contraci. This required an
I3 o~
intensive perioi of involvement of Dean Nanda Joshi and myself in providing the

beckground end cresent data for the report,
Dr., Foth and his wife left Nepal in June to return to MSU.

Faculty: Like the tide returning to shore the faculty ars now returning to IAAS,
From the Fhilippines Mr. Mureri Subedi returned with & masters degree in
Extension and iducation. Seven IALS feculty still renzin at Las Benos working
on their masvers degree. 1Two of our senior faculty returnsd from the United
States. Mr. Tej Bahadur K.C. relurned with a rh,D. in Soil Cheristiry from the
University of wisconegin. Mr. Fanindre Neupane reiurned to Nepal with a Ph.D,

in Entomelogy, also from the University of Wisconsin., Several feculty in India

under USAID schelarshnips have also returned recently. The returning perticipants

from India were: Mr. Chendra Hishore lManiel with an M.Sc. in Entomology, Mr. Deo
nath Yadav wiih an MN.Sc. in Agronomy, Mr. Jagat Lel Yedav with anM.Sc. in
Arimal Science and Mr, Sularshen Tiwari frem treining in Animel Husbandary.

we have Deen iInltensively exploring the pessibilities for finznciel support for
Mr. Nande Jcsti end Gyan Shrestha to pursue PheD. trazining in their respective
f:21ds of Livestock Sciernce end Horticulture. USAID/N would not agree to fund
sach treinin. since such training; would likely co bsyond the end of the present
contract which terminstes September 30th. 1984. We have also been irying to

place Mr. 2,8, Bzsnyst in a mazster's program in Ag. Engineering. Our effcerts
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to enroll him &t Bancs vet an unbelieveble stiring of communications

3]

&8

V2]

failures. We &re now explorirn: the pcscibilities of the Asien Institute of

Py

Technology &% Sangkok, Thailani,
Vr. D. D. Dngkal, Chairmar of our department of Horticulture was granted
an ell expense paid trip to ettend & two week workshop in teaching methods

at Guelph, Csnada. From there he traveled to East Lansing and Columbus,

Ohio to wvisit Michigen Stete University end Chio State University.
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ution is free of attrition of its personnel and IAAS hss lost

r hut comparetively few, It has also edritted to its ranks

-

Grazdusles from its own gralueates and those from other institutions.

The other mejor input is the apprexinately 400 students taking

E.Sc. treining on ike t&in campus at Rermpur. Some 175 students

ere ernrclied in the hill ccuniry Cempus ab lenjung teking the onsz year

Jurior Tschnisal Lessicient Treining (J.T.4.) program, at the Peklihswa cempus
100 kilometers to the west of Rampur some 350 students ere enrolled. COne

ifty stucdents are enrolled in the 1st year J.T,A. prograr end

Q) in the 2nd yesr certificete course called the J.T. pregram,

IT - Within IA4S

facilitieg: Several nejor building projects were completed during

tris rep
and twrn
neny of L

Saring une clesure of ~he czmpus in June. Metal ceWinets and

rt. The nsw ani final cleszroom unier this project was ccmpletad
2 over to IAAS, It's nuzersus windcws end good air flow corrects

e arciitectirall aberreiicons of earlier classroome.
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wore reziy for the trensfer but weoden furniture including study

ohels v are stili nol reedy, Over one year &go MNrs. wool gave the

philc desizms ts ihe Prcject Manzager for the woolen furniture includiing

conirel desks, _ard cetelo. file cabinet, chazirs =nd tebles. The new

iz a taniscre building and should be very funcaticnal when all

is in place.




-7 -

The ol3 dormitery is s%till being renoveted. The bathroom section or the
East end of the builiing was torn down and hes now been replaced by new
fecilities. The west end bzthrooms are in a similar state of collapse and
will need to be replaced, tructurel defects and weaknesses within the
builiin

have now besn corrected. The Campus Developrent Committee has

=)

decided o procede with wiring, securing of the first [loor veranda and

(8]

rexcvaticn witrin the rooms. This dormitory plus the new ones &lready
corsiructed will house the now projected 400 te 450 students on the Rampur

Carpus.

Sewer end drainage systen work wes coniinued during this period. The
construction work will be discontinued during the monsoon period and
showld be cempleted during the fell, Installetion of the weter system

was siopred zue to lack of pipe fittings. A 130ft. well was drilled

[\
5
(@]

a.l ‘esved as edeguate I'ir the needs of tie cumpus. Cement walkways heve
now been nezarly complated lacking only the connecting arees to the main
veldicular road. Curbs and bsse material are alrsady in plzce on the

vehicular road. The firal black top coat will be put in plzce alter the

A hizh tension line has now becer built to the livestock farm, As soon &s

the present transforzer can be released from the main cempus end trenseferred

o+
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estock farm scme important chenges can be made in the livestock
farm. Water cen ve pumped up into the water tow:r so that livestock and
farilics have an adequate supply of water. Adequate elzctiricity will allow
the livestock faculty and steff to use grinding e&nd nixing equiprnen* for

livestocr retions. It will also allow the use

Q.

rieparation of balance

of electricel equiprent for reseerch in present lsbouratories and those
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laboratories budgeted for the year ahead.

The decision has now been mede to have IAAS mzintein responsibilities for
the two satellite cempuses at Peklihzwe and Lemjung. The new L£AS budget
beginning July 15,1982 hzs earmarked funds and tiese plus MUCIA funds will
be expended et these cempuses. I will cover the current physical fecilities

of the two satellite cempuses and their projected needs in the next progress

The Incerntiive Systemt The penalty reward systexz follows T.U, guidelines.

Seniority dominates promoticn and recognition decisions. There is little
flexibility to rewerd the productive scholar or teacher. Who you are
seems 1o be more important then what you know. Job specificetion end

evaluation procedures &re discussed but not implerented.

However, we &re worxing o raise tle staff morale where flexibility is

5

nd classrooms,

"

erritted. DBetler housing, beiler equipped leboratories
possible ettendence et internaticnel conferences, aveilability of research
funds, an oproriunity to inieract with cther professicnals in Nepel all
ere bein: given atienition so as to inprove morale end the productivity

of our faculty.

TAAS hes upgreded the quelity end guantity of support services available.
Typists, elecir: cians, plunbers, mechznics ang fieli worker ipprove the
worring end living conditicns at Rempur. An epple 1I Computer has been
instelled to make gvai-eble in Rempur stetistical analysis capebilities,
Cleararce has been reguested to maxe availsble the latest copier naciine

for the reproduction eand publication center,

Mairtenance: Meintensnce of buildings end equirment has been almost non-

existent in recent years, The doubling of this years IAAS budget over .
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last has permitted e reasonable meintenance fund to be set aside. One needs
to be wetcrful that this fund isn't sicetracked into road building or some

operating expsnditure retner thzn teintenance,

Library Services® A library :Is perhaps the best of &ll indicators of the

intellectual heelth of an education institution. It is the conservatory
L]

of mans accumuwlatved knowledge. It is the repository of mans on going

research for knowledge of nature end himself.,

Throuzh an effective librery the student hes vistas of the world about him.
For the scholer there are the shared questions and hypothesis for the

seexers in his field of concern.

I used the word effective, for a library without order and organization is
a weste of effort and morey. The library of IAAS was mainly wes'ed effort
and meaey until January 1981, The catelcging of books, pamphlets and
jourrnal has brought order out of chaos. Students and faculty ere beginning
to use the liuraery, now thet there is a system for gaining access to its
inforsation sources. Much money has been invested in tlie new library
building &nd much money is being invested in books, journals,furniture and
equipment. But unless scziticnal trained staff are put in place to order
&nd cetalcg new books, seek out fugitive raterisls and maintain current
journal collections then I4AS will have lost one of its most critical resources.
it will almest certeinly lose its support base for being a number one
educational institution,

During the six months period of <his report 706 books were purchased,
catalogued end edded to the library collection. One hundred thirty five

volumes were bound in Kethmandu and catalcjued. Hundreds of fugitive
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materiel erticles were &lso incdesxed and filed,
Lirkace with Tribhuvawn Universitv: The expected reorgenizetion of higher
education in Nepal hzs not Lleken plece. 4 Heyal Commissicn hes now been

eppeinted by the King study all facets cf ‘he hizher education needs
of Nepel Including lirkspes with internetionsl educeiion insiitutions.,
The conmndssicn has up Lo one yeer {o uwie iis study. Implemeriztion
procedures end decisions would come lster, We at IAAS now believe few

-

tructural cnzrges will be mede towards eutonory for the institution wntil
£fver the comzissicn's report ig submitted, Additional decision making
powsr maey be grented i the IAAS Dean during this waiting period by the
Vice Changellor
Lirveres with oiler Irstituiicnst Inilial contezets hizve been nade with the
Cepcrizent of forestry for possible sharing of faculiy to strengthen
respeciive course ofl'erings where one's cwn feculty may lack expertise,

Join® seminers are being held with steff of tre laticnel Meize Farm located
across ine roes from ihe Zempur Campus, Our faculty sttend worxnshops
olffered by the different reszzrch stations ol the deparizent of fLgriculture.,
AU such mestiings our faculty prersent research pepers and enter the 3iscussions.
Supzort Linsoses: Ihe feculiy end .2 edzinisiretion have coniinued Lheir
ellorts 1o secure muitiple funding suprort for IAAS; Two sources heve
alrzely been idniilied in s rezert, Tribhuven University funds and
MICIA/USEID N Coniraci funds. tLiditicnel funde have now been comitted by
he Chitwen Irrigation Yund for the Zeveleopment of the Livestock Ferm. Mr,
Jos'd and T rave aleo rade contacts wiith various other funding agencies.
As ¢ now it e=ens guiie certein that several rilliors of dollars of a
Worls Benk loun to Nepel wiuld be used to improve and expsnd the vralnlng
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facilities of I4AS, This would tekxe plece at both Rempur and the satellite

campuses,

III - I4AS PRODUCTS

IAAS justifies its existence on the basics of performing three main functions
or tasks of tsaching, extension and research. The products or results of
such :Iforts are: trained workers and students; services eand shared knowledge

with the fermers ani agroindustiries of Nepel; new information geined from

research that is useful in hepel ani to fellow scientists in other countries.

Teazchingt During the past six menths 250 J.T.s have finished their training
end left the Rempur Cexpus., The third group of B.Sc. graduates from IA£AS
would have finiched their training durin. this period except for the etiack
on & situlert that ceused the campus to be closed by the police. Final

exens will be deleyed until the cempus recpens., Sorze 90 students wilil

graduzte in this class,

Extension: & successful feruer's day wes heid in early March with cver 300
farmers and cormunity leaders on cempus. They viewed the demonstretion

plots, telked to our faculty on disaazses of plants and enimsls, took

soyebean ceels ani cazsseva shools back to their farns ror planting.,

Feculty hLeve visited farmers fields to diegnos ins=ct and disease problems,
Sometimes the problem requires soil mnelysis to detect trace mineral -
deficiencies. Derxonstretion plots ere established in farmers fields to

test new or iniroduced plant verieties and see thelr adaplability on the

farwers field. Weter buffelo ani cows are brought to the livestock farm

to breed with high quelity bulls. A Pilot Extension progrer hes been

2siablishzd in an adjoining Panchayet. The nature of the project is discussed




-12 -

in tre permphlet titlea The TAAS rilot Extension Prosram of Sherdsnegar

Panchevat written by S. B, Gurung &and G.P, Wood, This publicetion is
aveilsb’e on request,

Research: Research procedurses and guidelines were discussed in the previous
progress report covering the period July 1 - Dec. 37, 1981, I expect to
putlisk a report on the MUCIL/ILAS ressarch activities to date in October

so I will orlly briefly list the projects funded by MUCIA during the Januaryl =

Jurie 30, 1982 reriod.

1o Duck Cum Figh Culture Research: Frinciple researcher, K.T. Augusthy

in collaboration with M. Shrestha. in this study, the researchers
will test the economic viability of a duck/fish peni cuiture and
exerine ihe irpeacits of various food sources for ducks and fish on

their growth rates.

2. Sorebesn Reseerch and Extencsion in Chitwsn: Principle researcher,

K.P. Sharse in colleboration with S.P. Ketel, S.B. Gurung, S.M. Shresthaz,
S.C., Srzh end R. Poudel, Several research activities will be conducted,
ore whicrn 1s 1o tesi iile hypcthesis that low initial sezd moisiure

content and sezd siorazge conditions ere more critvicel facicrs than

genciypes and duretion of storage in preserving soyebeen seed viebility.

3. A _cese Study ¢f the Faraing Syetems cf Sherdenager Fenchevat: Principle

resesrcrer, P.M, Tulactan, The researcher w.ll conduct & bzseline

study of farming systems in ths Shardenagar Panchayat to identify current
praciices anl socio-econonmic &nd physical constrainis faced by farmers.
This materials will be used to develop a feraing systems handbook to be

used as a reference by researchers and plamners and in the agricultural
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economics curricwlum, This is e multi disciplinary study and includes
the foilowing collaborators: Drs. Gerland P. Wood and Roger lonigomery,
Ag. Econormists, Mr. S.B. Gurung, Extension Chief, Mr. J.R. Joshi Soil

Scientist, Dr, K.R, Tiwari Animzl Sclentist, Vr. Ganesh Sriveroti Ag.

Mapoin: and Croracterization of Medor Soils of the IAAS Farm =t Eempur:

Frinciple resesrcher, B, R. Khakural in collavoration with J.H. Joshi.
L cozpletvs rmepping of s0ils on the 1aLS ferm and their classificetion
according to physicel end chexicel properties will be done to eid in

the plecsment of experizentel plots to determine the applicabilivy

£ reszarch results to other farms.

o]
ct

Eveluation of tre B,Sc. (4g.) Frogrem et IAAS, Rercur: Principle researchers
H ’

w

. N, Porherel and G, P. Shivekoti. The researchers will rake recommenda-
ticns for the imyrovezsznt of ‘he B.Sc. progrem based on the results of
a survey of faculiiy, siudenis, and fermer students and their inmecdizte

SApervisors.

Lot of Tete of Sowing and hitrc.cen Levels on the Inciderce of Hice

1

Blest _end Leaf Spot at the Nursery Stzzes rinciple researcher S. M,

rrestha in collaberetion with LJN. Zhrerdwaj, H,E, Chheiry end Moti lel.
In this study, S.M. Shrestha will test the hypothesis that the date of
sowing and nitircgen levels are ihe critical faclcers affecting ihe
susceptebility of Masuli veriety rice seedlings to blest and leaf spot
et the nﬁrsery sLege,

Studies of the Effect of Seed Dressin. end Folier Scrzvs on Seedlirg

-~

Health zn Disezse of raddy: Principle researcher,

N
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L. N, Bhardwej :n colleboration with S, M, Shrestne, MH. Fhan and Moti
Lzl., Tris pr:je~t will vzst tre effectiveness of fungicides in reducing

losses of rice sezzdliins In nursery beds.,

Soot-¥not Nemstodes of Olra and Zggplent: ,

4

Frinciple ressarcrer, L.N. Ernardwej in colleborastion with S M. Shrestha

fhis project will eveluate the effective Zcse of

furaeizn necessary o conirol rist-knot diseases oi okra end eggulent

Thga 2 AT - . AV~ by A VP ™ -y S oy 1A : -
rrinciple rezeercher, M,E, Khan, The project will identify plant

_l

Y~ o —meaan s T e, S s - - I - -1 - ) . . - !
Yeer nound irviaziion of VecstoTloe dn Herpurt  Principle resezrcher,
.
PO It > - - S0 - <+ S e} ™ .
nighi K. A nivari in eslisboretion wiih Durge D, Dhavel anl hzm C,
ol - e £ -2 N + ] " -7 L~ Ve
rolrele, The purpozes of tils project is to develcp a planting schiedule
£ .~ Cevn v e e -~ T e T - - oo N~ - B -3 -
for year rounG vegoteilie profuctiion for hone cunsunplion anid zele by

Diziriet of Nenzl: Trirciple researcrer Mr, Xerszyan Kunwer. The resezrch

will iisntify end eveluetle the vericus scurces ani chwanels of Azricultural
irnfermstion thet forns & communization networx earcund farzers. It will
test the =lfectiveness and zrplicability of the radio forum concept in

Nepael., It will ellow the invclveuent of IAAS diploma students in radio

forums as a recuirment of practical work in Agric.iltural infermation courses.




12, To Studv the Effect of Levels of Fice Polishines on the Ferfornmence of

Growing and Firishines Pirst Principle reseercher, Mr. Sehzdeo Sah,

-~

Collshoracer Dr. K. H, Tiweri. The purpose is to study ihe substitation
effects of rice pclistings versus yellow nazize on pig growth up to six

or huzen f20d source in lepel end is

tzlag:

13, Stady on Different Metrods of Storing Perichaeble Fruits and Veretzlbles:

Principle researcher, NMr. Rishi fdhikeri. Purpose Vo find cheep, easy

&>

rnethods of suiring vegziables and fruiits. The data will be used in

o

extension elforis, in clessroom Imstruction and publishzd for use by

Soil Sciznce

3¢ Imorzzgois ol fguaculiure Ln hensl: Iy KOT, Aursusthy, Lecturer Fisheries

end Zoclogy 144S,

4o Tz TLAS Pilot Ewtercinrn Progres of Sharefenzr-er Pavclevcaty By S. Be
Tt e ~ joX; T -~ b S T2 e S ams
Ssurung Coordirator, Pilot Iwienslion frojsct IAAS end Dr. Gerland wood.

IV - Ccnclusion

I4AS is now In its edalescence sizge of growth, It has scme of the physical

ecolescance sirengths in terms of landeld resources, livestock, richly endowed






