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Only the experimental schools have, as yet, received Reynolds/Tolle 7/82
attention. Optimum control schools need texts and both
they and the status quo schools need to be provided

with test-taking experiences.

The MOE must come to zrips with tle serious problems " " 9/82

of teachers and student absence.

The role of the teacher educaticn component of the i " 5/82
contract must =ither be clarified and,/sr made more pro=-

ducticn.

A thorougn :0st studvy of all project elerents is " " /82

needed as a basis for future funding requeasts,






USAID Economist (Evaluation Officer)
GOL Manpower Planner (MPEA)
COL Assistant Minister of Planning (MOF)

The evaluation was carried out both in Monrovia and at the project site in

Bong County.

13, External Factors
The major factors which have negatively affected the project are:
(1) The post-Rice Riots political turmoil in 1979 which zffected
start-up;
(2) The militarv coup in 1980.and its political, social and economic
aftermath which affected implementation;
(3) The GOL financial crisis which affects funding and recurrent costs;
(4) The econonic down-turn in the country as part of the world-wide
recession, coupled with post-coup dertabilization and loss of con=-
fidence;
(5) lack of public utilities in cbarnga;
(6) Lack of needed professicnal expertise in the Liberian perscnpower
pool,
l16. Inputs

(1) Money (S$2m additional required)
(2) Contract staff

(a) 1 replacement

(b) ! possible climination, or goal redefinition.
(3) Training: 3 !A degrees

5 short-term training (writers and instructional
supervisors)
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Gladys M., Harding, PhD. Manpower Planning Specialist, Ministry
of Planning and Economic Affairs

David I. Sprague, PhD, Science and Technology/Education, AID/W

Assistant Minister of Education for
Planning and Development

Education Officer, USAID/Liberia

Curt Wolters Program Economist, USAID/Liberia
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Does the project provide training in the use of the new technology to

"extension agents" who in turn will train the teachers?

Yes, the project provides IEL inspectors, trained both overseas and at
the project site, to train the teachers and closely supervise the use

of the new technology.

Does the project plan to diffuse the technology through private input

suppliers?

No, rhe preject is limited to government-run schools.

What training techniques does the project use to develop the deliveryv

ol

svsten?

The following techniques are used:
1. Master's level training of project administrators

2 Short term training of writers in programmed instructional
module writing.

3. Short courses in the supervision of teachers using technology for
principals and supervisors,

4. Short term training in module illustration for illustrators (artists)

5. Short term teacher training in use of the materials and evaluation

of student performance.
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Impact 2n_women

o The impact on women -- both as LIPA professionals and as course
participants -- of this project was comparatively greater than
their numbers in the public service would warrant.
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- provide leadership and guidance to the agencies of govern-
ment in developing more and better in-house, on-the-job
training programs;

- serve as a research center to study particular government
organizational and management problem areas, thereby
providing systematic and detailed information on critical
areas of government for the purpose of improving public
sector planning and administration.

Planning the Institute's broad functional responsibilities as well
as planning for specific program elements took place at three
high-level places: the Ministry of Planning and Economic Affairs,
USAID, and the LIPA Board of Directors; these initially interacted
but gradually drifted apart in their conceptualization, implementa-
tion and oversight. And even though. the target group constituted
the roughly 2,000 mid-level public servants (in the then 18,000-
verson public service), this group was not consulted about the
programs being prepared for their benefit, nor were their re-
presentative members brought into the planning process. In essence,
the rerform and performance improvement programs were prepared for
them rather than with them.

-

The IDP also zpelled ocut the design and develorment of an institutional
adminiscrative structure which could effectively Loordlnate and
implemenz LIPA's programs (research, consultancy, information
services, c<eneral management training programs, "special regquest
rograms" tailored to individual agency reguirements, executive
rograms, conferences, workshops, and rural development

cdevelopment ¢ r

seminars in the counties). This internal administrative system

would reguire the following subsystems to successfully meet the needs
of LIPA's increasinc complexity of programs and expanding professional
staff over time:

- a flexible orcanizational structure desicned to accomodate
increasing numbers of professional staff and permit their
effective utilization in the training, research, consultancy
and library/information functions:

iptions, and qualification

- a staffing plan based on job descr
rible with a procressive and

and performance standards compa
equitable scheme of service;

- an internal! communication svstem which provided 2fficient and
and effective sransimission »f informat.on, and maintenance of
an accurate instituticnal memory;

- a planning syntem which interated program objectives with
budagets nd ocsocrion manaaement;

= standardiced oroocdarcs oy oall administrative/logistic
support Yonotions; oand

- a svstem of accounts, disbursement and audit procedures in
accordance with accepted accounting practice.



















































