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B, STRENGTHENING OTHER INSTITUTIONS

1SSUE: What are the benefiss from A.T.!.'s efforts relative to the
institutionalization of inproved systems to satisfy the technological demands
of 1ts target population?

v

215CUSSION: A major thrust of A.T.l.'s effort {5 to strengthen the systen of

grass-roots private, non-profit organizations that pronote technological

tnnovation denefiting A.T.1.'s ultimate target population. This involves not
only strengthening individual client organizations, but strengthening the
znanngls of communication among them, and detween them and organizations which
provide them technical information and other resources.

.onsideradbie attention 15 given within A.7.1.'s progran %0 informal efforts %o

rstablish communicasions linkages amont these organizations, and thus %o

gncourage tne estadblishment of comnunt ations networks., Operations

representatives regularly sugsess people and organizations their clients night
Ntact. Travel grants are given for reople o visit other projects and

countries and to attend neetings and workshops. Meetings and seminars have

té the creation If ch? e

»
L., LTI LAl
. M | - !

wiate § of cooperation and

runication. Funds have been obligated %0 support staff and costs for

rsanizations 0 create cooperative networks of AT organizations. In a
funzanentai sense, 1% 13 extremely difficult to evaluate such efforts -- the
yenefits %0 poor pecple are 50 Indirectly and subtly linked o0 A.T.!.'s
inputs. Host of these efforts are consicderng successful by the parzicipants,
y1thoush sone ware clearly unsuccessful (OCIT, BEDCO).
it 13 parsicularly intersting, nowever, that A.7.1. has sxperinented with
Vier instistutional oechanisns for the transfer of sechnology, and that
fursher experimentation with these mechanisns may provide insights of great
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CONCLUSION: A.1.D. can significantly inmprove the A.T.I. program by restoring

1., by devoting policy makers' attention to A.T.I.'s

gxperinents in cavelopnent, by transferring responsibility for A.T.I. to the

of Multisectoral Development (or to an A.T. unit if one is formed), by

creating an interbureau comnittee to relate to A.T.I., and by improving

financial planning for the A,T.!. program.

IX, OVERALL CONCLUSIONS

A. Are the benefits resulting fron the A.T.1. grant cormensurate with

the costs of the program?

OiSCUSSION: It fs too early in the progran's history to answer this question

iccurately. The flow of denefits from A.7.1.'s program will require some
175 %0 he fully established. Zven when fully established, they will
srobadly not be guantizatively measurable due to methodological and
sudstantive constraints, Therefore, the guestion reguires a judgnent of the
wvaluation tean. .
REVIOUS CONCLUSIONS: Suomarizing the relevant conclusions of Chapters !i!
through Yil
= AJT.i. has deconstrated success in strengthening client organizations. In
wher cases A 7.0, has not strengihened the client and in several cases A.T.1.
nrojects nave falled due %0 uncorrested weaknesses of the zlient. In one or
W 1505 roviewsd, A 7.0, Inputs shemselves, in unfortunate Juxtaposision
AR Ser Taclars, tay have weakenad ynsergars organizations.
Ay Teds Nas denonstrated the tential for networks of grass-rooss
y ns ar 2455008 %0 D ImpuretaAnt Institutions for the stinmuiation of
" ’ 71 - . & N» . “.c n. Nl "l ..'.:. has
. JAr ¢ ' BRE 1. 3" i nee “' 'TE -y I-.ll- . ", " " ':
« SUCHh 43 france NG, Seveiopaent of sraining networks, and narkel



http:A.T#J.1s

o |

83
- The large majority of A.T.I.'s subgrants explicitly involve technology
developnent and/or diffusion. Freguently, technology efforts focus on
technologies that are directly usable by the target population, but sone focus
n technology for intermediaries. The afforts to develop and disseninate
technology supported by A.T.1. are sometimes successful. There were a nunber
of projects visited, however, which were unsuccessful in developing or
introducing new technology., It is suggested from the data that it may be more
affective to create conditions conducive to “demand pull," than to try to

pninate technology through “technology push,"

w
v
L

= IT 15 fUr Innressisn that the 18330n3 oo A.T.1. 't exo0rience are not
widely shared, and the benefits are not accruing widely from projects modelled

- v v | - 9 )

arter A.T.1.'s successor or fron avoiding A.T.!.'s failures.

- Few benefits are resulting from A.T.l.'s publications program.

= A.T.1's new Business and Technology Services (which were not evaluated) a
priori appear %0 fil] a need and be worthy of support.

- AT.1.'s progran in technology policy produces nodest benefits. -

- There have deen no foreign policy costs of the A.T.i. progran and sone

.
MetTits.

geted in the sense of the A.I1.D.proposal %o

Lngress.  We could not ascertain the degree to which benefits were actually

1
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reacning sne Door; 15 wias in Tact %100 eariy %0 40 50 Adequately.
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A.T.1. does not accept the validity of the criticisus in the conclusions
of the Afrizan and Litin Anerican teans, noting that A.T.l. feels the ADL

nsyulitants endrazed a directive apuroach o tecnnoloyy developnent, and

s v o ~ ea Y ¥} : ha i e )
Aelode SPECITICAN y chose nos %0 D@ directive,
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As 'ose DEl1@VEs that this paracraph is s

ous

AJT.1. 3tazes these doliar anounts are quite exaggerated. ‘'However, they

sennology Liffusion Report and we have no alternative figure,
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towever, A,1.D0. {5 now noving %o create 3 Small Enterprise and Enployment
A1t in the Office of !itisectoral Developnent. This unit would have

wny of the attrisutes originally proposed for the A.T. unit. Moreover,
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23/ 8y Avron Bendavid-Ya)l and the Devejopnent Group for Alternative Policies,
Dacenmber, 1981,
o=/ A.T.51. pOINts out, correctly, Lhis quandary confronts most aid donors.
o/ AT.1, strongly cisagrees with this position.
o0/ A.1.1. may gque-tion this statement.
: A.T.1, strongly objecss o this statement. The reader is cautioned %o
revis the fallowing section 20 put the statenent in 15 intended contexs:.
o/ A.T.l, feeis 1% was Justified fn 125 approach %o this crisis. The
evaluation tean {5 not comnenting on the propriety of the decision, but
31 ".'-_- JESCrIDing 4 SI1tUATiONn which caused a dranatic increase in the
rast f staff 525 %0 subgrant volune,
c?/ A.T.i. feels these approacher are good in principle, but require
consigeradie riing in oetail,
A.T.1. COF tly suggests care in distinguishing functions which should
ind shoulag not be centrally financed,
¢ nender of tne evaluation tean feels that A.T.1, central funding should
P N '..t"_._' nereasec., "l'o-o 1grees.
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