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F'inal Project Evaluation -CAR/Inland F'isheries Extension
 

13. Summsary
 

InApril 1980, the Central African Republic's (CAR) Inland Fish­
eries Program managed by the CAR government and the United States Peace' 
Corps (PC) received an Integrated Rural Technology (IRT) grant from the
 
US Agency for International Development (USAID) of $50,000 US to provide
 
- for-th -continuation-andxpanionofinland isheries-for a-period-of-­
one year. The goal of the grant was to increase the protein intake in the
 
diet of the rural population and generate additional income for subsis­
tance farmers.
 

At the end of the IRT project (March 1981), there were 2341 ponds in 
production (an increase of 28% over 1979), 1785 fish farmers (23% in­
crease), 22,848 kg. of consum.mable fish produced in private ponds (46%
increase), 563 kg. of fingerlings and 1548 kg. of consummable fish pro­
duced at project supported fingerling stations, and an average produc­
tion of 17.4 kg/are/yr (2%increase) for private ponds. The original

project targets of increasing available fish protein in rural areas, in­
creasing the total fish production in target areas, increasing the total

number of fish ponds, increasing the total number of fish farmers, opening 
up one new area, and increasing the awareness of intermediate fishculture
techniques were successfully met. Progress towards forming a trained
 
group bf counterparts that would be capable of continuing the project was 
made. Howevr, due to the lack of sufficient numbers of qualified coun­
terparts (only 4 of the 10 PC volunteers were supplied with counterparts)
the program continues to be staffed by volunteers. 

14. Evaluation Methodology 

This evaluation is being done in accordance with the requirements of
the original project document which called for a bi-annual and final re­
port that were to include an economic analysis, evaluation of soclo-eco­nomic impact, and an appraisal of problems encountered and their solutions. 
The format being followed is the standard USAID Project Evaluation Sum­
mary (P"). The report was written by Mr. Leon Zbangassi Director ofWaters, Fishing, and Fishculture in the Ministry of Waters, Forests, Hunt­
ing , Fishing, and Tourism, and by Mr. Tbimothy Romocki, Volunteer Leader,
Inland Fisheries, PC/CAR. Data used in this evaluation from quart­comnes
erly reports filed for each area of action by the volunteers and their 
counterparts. 

15.1tra Factors
 

* major changes in the excternal factors surrounding the project did 
not materialize. Problems with maintaining qualified fisheries personnel,both in the CAR governement and in the Peace Corps, have affected the pro­ject. Of the ten volunteers working on the project, only four had host­country countlrparts, This has resulted in a reduced ability of the CARgovernment to continue the project without outside assistance. Two areassBossambele/Yaloke and Kuinbes only had PC volunteers present for one ortwo months. This reduced the impact of the project* Other assumptions 
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able of working independently of Peace Corps volunteers. Sufficient
 
numbers of both qualified counterparts and PC volunteers must be main­
tained to provide the continuity that is necessary to maximize effect­
iveness of the extension efforts. Without this continuity, progress

backslides and reduces the project's credibility. Project support for
 
PC volunteers and their counterparts must be as continuous as possible.

To facilitate this and eliminate material delays, materials should be
 
ordered locally and preferably by locally issued purchase orders. 
A
 
cash account should be kept on hand for small purchases, for vendors
 
who accept only cash, and for emergency purchases. For counterpart

driver training, practice supervised by PC volunteers should occur
 
before the actual training course.
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Table 2. Fingerling Station Statistics - Jan. 1980 to March 1981 


Station 
 ;o. of Ponds In Surface Area 

Production (ares) 


M'Baiki 
 11 
 53.3 


Boda 
 4 6.3 


2Boanongone 9 
 13.9 


Bcssembele# 
 7 42.8 


swcararga 
 9 29.7 


Grir.ari 
 8 
 16.4 


Bangassou 5 
 6.6 


Bazou 
 3 
 27.9 


cekoa 
 3 63.0 


Berberati+ 5 
 8.0 


7-TAL 
 64 
 267.7 


* Bosse~bele information frm Jan. - Sept. 1980
 

+ Berberati is 
a new station that has not yet had a drainage%
 

- Inland Fisheries/CAR
 

Production
 
Consummable(kq) Fingerlings(no./kg)
 

708 9565/95.4
 

50 10,800/108.4
 

85 2815/27.9
 

52 2980/13.5
 

212 9020/118
 

206 10,494/91
 

12 1400/14
 

130 7780/77.8
 

93 540/17.5
 

-


1548 55,394/563.5
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