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EXECUTIVE SUMMARY
 

An evaluation was made of USAID/Nairobi's bilateral project, the Popu
lation Studies and Research Institute (PSRI) to update an earlier evaluation
 
conducted in 1978. The evaluation described in this report was conducted
 
between June 5 and June 19, 1981. The evaluators met with all but one of
 
the members of the PSRI staff, most of the Institute's students, key members 
of the administration at the University of Nairobi, and members of the 
social science faculty. The evaluators were less successful in their
 
efforts to see top ministry officials, in part because the foreign ministers 
of the Organization of African Unity were meeting in Nairobi at the time, 
but they did meet with second-echelon officials who are working directly

with PSRI staff. 

The principal findings and recommendations of the team were discussed 
at l enrth ,it the di:-e,'2t; of the USAID mission and her staff and with the 
team from the Population Council. 

Many of the recomnendations in the 1978 report are still of concern, 
and because they have not been implemented, the current investigate',o: took
 
a harder line in some cases than was taken by their predecessors. The
 
recruitment of expatriates and relations with the ministries have improved;
 
however, other is:ues, such as local and external training and the research
 
awards program funded by the PSRI, remain to be resolved. The problems 
with internal organization and administration have, in fact, worsened because they
have been allowed to continue, despite recommendations to the contrary. Con
sequently, the reccmmendations in this report go beyond those in the earlier 
evaluation. Here, the team has proposed organizational changes in the admin
istration ef the PSRI.
 

The team's principal recommendation is that USAID should continue to
 
support the PSRI for at least the three years following the termination of
 
the present agreement. Withdrawal of support at the end of the agreement
would result in a serious setback for the PSRI and for the legitimation ". 
of population research and training as critical components of natlional-and 
regional development programs in East Africa. In the interest of continuity
and effectiveness, the evaluators believe that USAID should negotiate with 
the Population Council the extension of its team's services. The members 
of the Population Council team are exceptionally well suited to provide the 
kind of assistance that is needed to fulfill the objectives of the program.
 
Their assistance should be continued during the period of the proposed
 
extension with no reduction in the commitment of actual time.
 

Immediate steps should be taken to assure the foreign fellows of the
 
PSRI's and the University's continuing interest in their progress and
 
development and to arrange for their absorption by either the PSRI or other
 
units of the University. None of the students who are abroad at this time 
appear to be suitable replacements for Drs. Henin or Mosley; therefore, 
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students should be recruited as soon as possible for training abroad in
 
population economics and public health and family planning.
 

A Kenyan should be appointed to be deputy director to ensure that 
close attention isgiven to the day-to-day operation of the PSRI, which is 
seriously naglected. The evalua-tors also recommend that the Governing 
Board contribute more actively to the PSRI's training and research programs, 
and work to strengthen the PSRI's relationships with the rest of the 
University, expand its links to the government sector, and reorganize its 
internal arnninistration so that the needs of the professional staff are met 
responsively and efficiently. 

The 'opulation Council team has made an impressive contribution to the 
PSRI's research program in important problem areas, and it is well on the 
way to providing a definitive picture of the demographic situation of Kenya. 
The evaluatars urge, however, that collaboration in research vith Kenyans 
within the PSO , in other relevent units of tile 'niversity, and with the 
foreign fellows who are scheduled to return be emphasi zed and increased. 
Much of the external research funded by the PSRI is of questionable rele
vance to population. The USAID should make no additional contributions to 
the external research fund Until review procedures are formalized and 
followed along the lines indicated in this report. 

The PSRI should revise its curriculum and reduce the number of required
 
courses to strennthen and broaden the training program by facilitating 
access to relevant courses offered elseewhere in the University. The 
curriculum should be revise also to give less attention to formal mathe
matical approaches and to devote more time tc research methodology, 
statistical analysis, and data processing, as well as to substantive topics
 
such as mortality, population policy, and important aspects of the inter
relationship between populaticn and development. Also, greater use of
 
personnel and resources inother relevant departments isdesirable.
 

This report contains an assessment of the acute need for physical plant
 
and research facilities. Rapid response to these needs iscritical. The
 
evaluators recomnend that the search for solutions in the interim be
 
initiated immediately to prevent the serious impairment of PSRI operations.
 

Inconsidering the team's recommendations, the USAID must bear in mind 
that, except for fellowships and occasional research support provided by 
other donors, it will have to assume the major burden for the project's 
extension. Of the other donors active in Kenya, none seems prepared to 
make more than a marginal contribution to institution-building, although 
their representatives all agree that the PSRI is important to development 
in Kenya. 

-iv



ABBREVIATIONS 

APHA American Public Health Association 

CBS Central Bureau of Statistics 

DAAD German Donor Agency 

E&R Evaluation and Research 

FAO Food and Agricultural Organization of the United Nations. 

FPAK Family Planning Association of Kenya 

GOK Government of Kenya 

HID Health Information Division 

IDS Institute of Development Studies 

I&E Information ana Education 

IUSSP International 'Inion for the Scientific Study of Population 

KFS Kenya Fertility Survey 

MCH Maternal and Child Health 

MOH Ministry of Health 

NFWC National Family Welfare Center 

OAU Organization of African Unity 

PC Population Council 

PSRI Population Studies and Research Institute 

UNFPA United Nations Fund for Population Activities 

UNTCD United Nations Technical Cooperation Division
 

USAID United States Agency for International Development 

WFS World Fertility Survey 

-V



I. INTRODUCTION
 

Two evaluations have been made of the Population Studies and Research 

Institute (PSRI). The first, a general evaluation, was conducted in July 

and August of 1978; the second, a special evaluation of the curriculum and 

training program, was completed by two external examiners in 1980. These 
reports are r entioned at appropriate points ir this document. The evalu-

The general
ators also address the recommendations in the 1973 evaluation. 

an issue
evaluation was concerned primarily with the survival of the PSRI, 


which no longer ;ppears to be critical. Relations with the academic depart

iients, an important concern in the first general evaluation, have improved. 

Other major problems, however, remain to be resolved. 

The purpose oF the assiq, ,ent described in this report, in the cable 
to Aan' In the ta,,snof Febr.ar: 2, 11*--l, from AI<',', rirobi 

Health Association (APHA)assignment sheet provided by the American Punlic 
was to evaluate USAID/;airobi's bilateral project, "Population Studies and 

update the earlier evaluation. Two AID agreements,Research Center," to 

one with the Population Council and one with the University of Nairobi,
 

two agreements have certain distinct conditions,were involved. Although the 
the evaluators innored these distinctions so that they could look at the 
project as a whole. 

A list of the persons with whom the evaluators discussed the project 
is attached as Appendix A. 

I[ -.; ".,'. 
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II. OBSERVATIONS AND FINDINGS
 

In this report, the evaluators examine the requirements for the evalu

ation task in the order inwhich they are listed in the cable of February 2, 

1981.
 

Meeting the Objectives of the Project
 

As stated in the cover memorandum to the project paper, the project
 

has three major objectives:
 

1. To est:-blish at the University of Nairobi a -,ulti
disciplinary, Fully operational Populion and
 
Studies Research Center [sic] staffed by highly
 
educated Kenyan professionals wno will provide
 
direct assistance in the area [s] of research and
 
training to the iational Famil ,elfare Center[, )
 
which has direct responsibility for [the] expansion
 
of GOK family planning services in the rural areas.
 

2. 	To develop a research segment within the Institute that
 
focus the talents and efforts of the Institute's
will 


staff, students and associate research fellows from
 
the many areas of the University on policy-relevant
 

the
activities which will provide responses to 

research and evaluatirn needs of government minis
tries and other organizations involved in population/
 
family planning activities.
 

3. To develop a training program which will include a
 
postgraduate program and infusion of new population/
 
family planning curricula into undergraduate courses
 
in various departments of the University.
 

The first objective can be realized only after the return of the
 

Kenyan graduate students who are now abroad. Progress has been made on
 
to the e:tent
the second objective. The third objective has been realized 


that a master's program has been established within the PSRI, but no
 

courses are being offered at this time for undergraduates. The Department
 

of Sociology, however, does offer some population courses for undergraduates.
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Kenyanization and Requirements fcr Expatriate
 
iecnnical Assistance
 

According to Deputy Vice Chancellor Mbithi, the University's policy
 
level


is to continue indefinitely expatriate staffing at a substantial 

indicated that this is necessary to
 throughout the institution. Mbithi 


Regular salaries
build a mature and internationally recognized faculty. 


such that only young scholars and retirees are attracted 	to 
the
 

are 
 the Kenyani zation of the 
Universitv. The vice chancellor does not view 

goal. It may be possible to add to the 
PSRI as an irm;iediate or desirable 
P!.I staff fron other Fast African countries -s the Insti tute expands its 

role as a ro-icnal pcpulation center. 

The PSRI has great need for e:,na;ria-e as;- tanC2, an, that need will 
The current
 

not be reduced until the foreign fellows are firmly in place. 
-cannot be sustained indefinitely, but it is level of external support 

for the survival of the Institute and must be extended for severalcritical 
years after the present contract expires. 

has a crucial role in the develop-
The Popul.'cion Council team played 

research activities. It has been 
ment of the Institute's training and 


almost entirely resonsitble for the establishment of collatborative relation

ships betw;een the PSRI and covern,nt programs and acencies and for contacts 

with 'he private sector. These reiationsnis have been fruitful, resulting 
aunci 1 team.in sir,i ficant research out:ut by the Popul a: i-n 

The PSRI's relationships with government agencies do not extend to 
be able to replace
Those ,ho return from abroad will notthe Kenyan staff. 

group -nless they complete an extended internship under tme
the expatriate 

Effective relations have beenteam.
tutelage of the Population Council 
 and, recently,of Statistics (C2S) more
developed with -.he Central 2ureau 

Inaddition, Dr.
 
with certain divisions of the Ministry of Health (0CH). 


involve the PSRI in the affairs of other ministries.
Henin is beginning to 

require careful nurturing to be entrusted to
 

These new relationships will 

junior colleagues.
 

With the return of foreign fellows to the University and 	to the Insti
into an
 

tute, a crucial phase will begin in the evolution of the 	PSRI 

Itwill be necessary to select additional
indigenously-run organization. 


foreign trainees to replace the expatriate group involved in population
 

This is another reason that the Population

economics and epidemiology. 


team will be needed after the present contract expires.
Council 
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Intra-Uni versi ty Relations
 

Of special concern in the earlier evaluation were the relationships

between the PSRI and other departments and units of the University, Initially,
 
there was strong opposition to the Institute'and this, among other things,
 
seriously delayed the development of the Population Council team. The
 
opposition has weakened. The PSRI is accepted at this time as an integral
 
part of the University, and it no longer is regarded as a threat to or a
 
duplicator of the work of other departments. But although there is less
 
negativism, much remains to be done to promote closer collaboration and to
 
make maximum use of collective resources to strengthen and enrich the teach- .
opotnes
in"program, 0f eor toacrosunSitn& f"th-i"difiien~cies_-f -the teaching prga 'cud
be
 
eliminated ifmore opportunities to crossing departmental lines were provided

(e.g., faculty from other departments could be attracted to participate in
 
PSRI programs and PSRI students could be encouraged to take relevant courses
 
inother departments).
 

Given the teaching loads in the academic departments and the require
ments of the PSRI curriculum, this problem will not be easy to solve. There
 
are precedents for action, however. Both Professors Henin and Mosley have
 
offered courses in the Departmert of Community Medicine. Professor Henin
 
developed a syllabus for a course inpopulation economics which, unfortunately,
 
he has not been able to offer because he isburdened by teaching duties at
 
the PSRI. Three lecturers from the Department of Mathematics have taught in
 
the PSRI program, and the director of the Institute of Development Studies
 
has indicated that he iswilling to allow appropriate members of his staff
 
to teach at the PSRI.
 

These examples of cross-departmental cooperation indicate the feasibility
 
of further reducing the insularity of the PSRI's academic program. Itwas
 
natural, perhaps, that the PSRI would develop a fairly compartmentalized pro
gram, given the opposition with which it had to contend initially. Now that
 
its place in the University is recognized and unopposed, the PSRI should
 
take advantage of opportunities to consolidate and extend its ties to other
 
units of the University.
 

With the promotion of Professor Mbithi, a member of the PSRI Board, to
 
the position of deputy vice chancellor-, the PSRI has found a person sympa
thetic to its needs and problems. Both the vice chancellor and the deputy

vice chancellor assert that the PSRI has become an integral and permanent
 
part of the University. There isconvincing evidence to support this, view.
 
The PSRI, the Institute of African Studies, and the Institute of Development
 
Studies are included in the plans of the University Grants Committee to construct
 
a facility to house the institutes. Tnis is encouraging, an expression of
 
intent, but itwill not solve the Institute's pressing need for space. The
 
University's administration has acknowledged the urgent need for temporary
 



arrangements to ease the PSRI's desperate shortage of space for offices,
 
classrooms, the library, and research laboratories. The University seems
 
to be committed to alleviating the PSRI's problems, for ithas praised
 
highly its contributions to teaching and research and its responsiveness
 
to the needs o7 government agencies.
 

PSRI's Relations with the Government of Kenya_
 

The- Institute s ,nvolvement !n the'acttwttes of goveinment agencies
isthe rnsult of efforts of the Population Council team. Professor Henin 
deserves n:Uch credit for his ceaseless efforts to prorrote articulation ith 
various agcncies. Inthe past year, Professor Mosley has established
 
effective conta:ts at the working level in the Ministry of Haalth. Professor
 
Dow's current and proposed research has relevance for the national family
 
planning program and his findings will round out the emerging picture of
 
Kenya's do gyraphic situation.
 

Relations with government agencies and programs are dynamic and con
tinue to unfold. An overview of relations with the various ministries
 
follows.
 

A. Ministry of Economic Planning and Development
 

1. CBS
 

The PSRI has been most successful in collaborating with the
 
Central Bureau of Statistics. A variety of policy-,relevant areas have been
 
covered, and a range of kinds of assistance, from the technical to the con
ceptual, has been provided. The research of the Population Council team
 
has received much recognition following publication by the CBS in the series
 
Social Perspectives, The CBS has condensed and reprinted several PSRI pub
licatlons, lncluding "The Implications of Kenya's High Rate of Population
 
Growth," "The Future Development of the Kenya Family Planning Program," and
 
"Demographic and Contraceptive Programs among among Kenyan Women." One of
 
the most fruitful joint efforts of the PSRI and CBS was the publication of 
population projections for Kenya and its provinces. These projections were
 
particularly valuable.
 

The director of the CBS has expressed a strong interest incontinuing
 
the relationship with the PSRI, and it is clear that some of the CBS tech
nical staff think well of the relationship, citing the mutual respect,
 
cordiality, and cooperation that exist at the working level.
 



The CBS looks forward to the PSRI~s contribution to the design of the 
1983 demogr'aphic survey and planning for the 1989 census. Both will be
 

*	significant efforts (the demographic survey, for example, will include 
approximately 80,000 urban and rural households), The results of the 1983 
demographic survey will be used to prepare the next five-year plan. Ithas 
been proposed that the PSRI and the CBS collaborate inthe collection of 
new data on prospucts for fertility decline and popular perceptions of 
family planning and the family planning program. This effort will be piggy
backed onto the household expenditure survey, which will be conducted this 
August and on which Professor Dow and Linda Wner, a computer specialist 
assigned to the CBS and supported with funds from the Rockefeller Foundation, 
will collaborate. 

The director of the CBS has affirmed that Professor Henin played a
 
useful role in linking CBS demographic data ,Ith data on nutrition and
 
frtility. This merging of data became the basis for an analysis of the
 
determinants of fertility. The director noted also that inputs to the
 
economic plan are coordinated through the Oemoqraphic Trends Working Group,
which includes among its cembers CBS and PSRI itaff and representatives
 
from the Ministries of Health, Education, Labour, the Registrar General's
 
office, and other units of the tinistry of Economic Planning and Development. 

There have been favorable responses to the study on mortality levels,
 
trends, and differentials. This study isbeing coordinated by Professor
 
Mosley incoll3boration with Professor Henin and Mr. Kekovole of the CBS.
 
The study will providc data to define objectives and set priorities for
 
Kenya's health policies and programs.
 

2. Division of Rural Development Planning
 

In conjunction with tVe. John Kidende, head of the agency,
Professor Henin ispursuing two kinds of activities that are of interest 
to the Division of Rural Development Planning. The first is the organi
zation of provincial seminars and workshops on rural development. The 
second isthe preparation of five-year district plans for the current plan
period. Professor Henin is working at this time on plans for two districts. 

B. Ministry of Health 

From the outset, the primary emphasis has been on the PSRI's involve
ment with the National Family Planning Program, conducted by the Rational 
Family Welfare Center (UNFWC). The Kenyan government has been consistent 
inasserting that its primary interest Isrural health and that family
 



•MH compnen of th ualhat program. :_•The !NFWC, h agency rspn
 
. •.si ble for famil1y :planning in t:he government, has ' not been given themadt
 

~~~~Ini ti alIy, thie NR4C; consi sted offfive;di vis io ns : Admi ni strati on andr i ! , ;i
 
n dcto B) n
SPlanning, Clinical Services, inig nomto 


•
i Evaluation and Research (E&P,).It was expected that the: PSRI ;woul d establishi
 
• ~links variety of reasons, includinrg the late arrival of:
•with E&R, but forl a 


i ~the son thel Populationl Council team,; this did not happen.:
epideiniologirst who is 
For a time, a Kenyan in the PSRI who i esnlfin fasno O 

r offici al worked asacons-ulta-nit to E&R--an arrangement which l ater compl icated 

,,,,s unable '(.o gairi , :,ssto senior M,1OH officials iand to an expatriate:~~~Mosley seemed rel uctant to /
adviser at the NF.,C' s E?..R L'!,'isign as these rofficial s 

The E&R.
facilitate Dr. Mosley's access to data. Conditions have improved. 


Division ,%as merge(-d with the Division of Vital and Health Statistics and : ii
 
responsiblity for rthe adi,,iiiistration ot the entire unit was shifted from the:
 

. .J...Otete. Dr,"
Health info r. .NFIWC to the :cL4on. Diwi 3ion (HID), headed by Dr. 
flosley's help in plannirc3 thel activities oF this new unit is welcomed en- ; 

thusiastically by Dr. Otet- , 

Planning ProgramEffective contact witth the unlt of the National Femily 
responsible for evaluation h~as -been established, although not in the way
 
envisioned. data related to health, including data from the.
The HID has primary responsibility for the collection, analysis,
andevaluation of all 


NationalFamily Planning Pr~ogram. Dr. Mosley now spends part of his time,; 
atteHID, where he ha, of 'ice space and access to data and available staff.
 

in r e c orm e nd -
The director of the HID rc.ports that Dr. Mosley is very helpful i m

ing methods for data collection and staff training. He is counting on
 
Mosley tol help develop tie: HID's work rplan and improve its operations,.i~Dr, 

Dr, Otete stated that lie "would like to have Dr. tMozley around for at least 
the next three years" and added that ",to get someone else with his qualifi- :i
 

cations would be very diffifcul t." 

Working relations with the NFI-IC are different ifrom what was expected. 
The deputy director of the NFW.CUiDr, Irene Gathinji, believes that Dr.-
Mosley s work with the HIO isq te useful, even•though she no longer con-. 
trols the E&R Division (t.he personnel of the E&R Division continue to be 
housed at the NFWC and because Dr. t-losley works with the group he can be
 

found at the NFI. Dr. GathinJi particularly,appreciates Dr, Mosley's 
ability to answer operational questions with dlata he hat gatherediand 

ana1yzad withea minimu-m of bother and •delay. Dr. Mosley's contacts atmission-run primary health care project on the slopes of
Chogoria, t be 


http:E&P,).It
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Mt. Kenya, have been useful to Dr. Gathinji, who has been given access to
 
information on field experience and operational data which she would not
 
have received otherwise. Dr. Mosley's work at Chogoria is anything but
 
a diversion, for it is serving the needs of the center. Dr. Mosley is the
 
source of first-hand information which is needed to make decisions on the
 
program.
 

Both Dr. Otete and Dr. Gathinji expressed a strong interest in using
 
even more of Dr. Mosley's time. Both see the need to extend his services
 
well beyond the period proposed. Dr. Mosley's work has not impressed the
 
director of the N1JC or the director of Medical Services, perhaps because
 
these persons are not enthusiastic about the family planning program.
As was noted in a recent World sank project report, whatever the reasons, 
it is clear that the irector of the NF'4C "has not been able to give full

'
 time attention to NFWC.1 "
 

Dr. Mosley believes that, in this setting, it is best to try to build 
a capacity for evaluation and research at the middle administrative and 
technical levels. indeed, this may be the only possible approach. In 
allowing Dr. Mosley to work at the NFWC and the HID, the PSRI is performing 
a v,.luable service for the MOH and strengthening its efforts in family plan
ning. As the top leadership becomes more aware of and convinced tnat the 
populaticn problem has to be confronted directly, the value of the collab
orative arrangement between the PSRI and the MOH should become evident. 
As in any project in which an investment is made and a return expected, 
risk is involved. The evaluators are convinced that the risk in this 
venture is worth taking. 

C. Ministry of Agriculture
 

Professor Henin has contacted the Planning Division of the Ministry
 
of Agriculture to discuss how the government's policy on food is affecting
 
population trends. It is expected that the discussion will continue at
 
provincial and district levels.
 

D. Ministry of Education
 

Contacts with the Ministry of Education are indirect and are made
 
at the request of the vice chancellor for demographic information who is
 
involved in planning a "second university." The vice chancellor is
 

The World Bank, Project Performance Audit Report, April 2, 1981, 
p. 22.
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chairman o, an intragovernmental committee established for this purpose.
 
Professor Henin has provided projections of the age cohorts and, in
 collaboration with Dr. John Nkinyangi of the Institute of Development 

Studies, he is planning to calculate expected enrollment rates and pro

gression ratios. This information is needed to translate demographic 
magnitudes into estimates of the projected student population. 

E. Ministry of Transport and Communications
 

The PSRI has signed a contract for a study of the effects which
 
the construction of rural access roads in two zones in Kenya will have on 
dcmographic conditions. The effects of new scales of distance and acces
sibility on out-migration and family formation are of special ccncern. The 

study, commissioned by the Ministry of Transportation and Communications, 
wiil be funded by the USAID.
 

Adequacy of Graduate Degree Programs of PSRI and
 
Kenyan and Expatriate
Imolicor.,ons Tor Future StaTing, £oth 


The 11I.A. and M.Sc. program is now in its second year. The first class
 

of students is expected to complete its thesis work by September 1981. The 
team's assessr-ent of the quality and commitment of the students is favor

able. There are 11 students in the first class and 3 in the second (see 
Appendix C). The second-year students assured the evaluators that their 
fellowship suoport will see them through September, but trey complained 
that the stipends are too meager to cover their needs. The prospects for 
emptoyment of most second-year Kenyan students are promising. One is 
certain that he will be returning to the Ministry of Economic Planning and 
Development, another is fairly certain that he will accept a position, and 

a third is giving first preference to a position there. Two other students 
will be returning to the Ministry of Finance and Ministry of Education, 
respectively. It is of interest that the PSRI has been approached by the
 
Dutch-supported Medical Research Center, which has an opening for a popu

lation analyst. For the first time an organization in the private sector
 
has shown an interest in the graduates of the PSRI. It is likely that
 
Mr. [1obobia, one of the second-year students, will get the job. 

Of the foreign students, the Sudanese will return to the University
 
of Juba in Sudan. The tw.o Ugandans face an uncertain future. One will
 
remain in Kenya because her husband and family are here, but she may have
 
problems obtaining a work permit. The other would like to return to Uganda,
 
but she has no assurances of a job there.
 

The evaluators concur with the opinion of the external examiners that
 
too many courses are offered and some are duplicative. It is expected
 
that these observations will be considered as the curriculum is revised.
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The team believes that students should be exposed to relevant courses in
 
other dopartments, and they urge that steps be taken to encourage and 
facilitate study in other departments. Greater use of personnel and 
resources in other departments also is desirable. Physical facilities 
must also be improved. Apart from other constraints, the program is 
prevented from reaching its full potential because of severe shortage 
of space and woeFully inadequate library resources. Until these and other
 
difficulties are overcome, it would be unrealistic and premature to offer
 
a doctoral program.
 

Although the Kenyan staff participate in the teaching program, the 
Population Council team carries the main burden (see Appendix C for a 
list of the supervisors of students' theses and Aopendix D for staff teach
ing assicr, en-s for IG8O-I>3l1. The pre.'r m,is likely to falter if momentum 
is ... .... ;rri",lozt. I ' - J- h",, i2 - tat the P "ul a ti- n Ocuncil team
is replacc-i rIzh r.ined K:;'i-,, professi-,nals who have specialized in areas 
useful to the PSK. Kenyans are being trained abroad and are expected to 
return to their country. Unfortunately, of those now abroad, none seems 

to be a suitable replacement f cr either Dr. Henin, an expert in economics, 
or Dr. .'.osley. .,"Jitional support for fellowships will be needed to achieve 
an appropriate balance.
 

Foreiqn Trainino and Staff Development 

A key feature of zhe lonr-range plan for the PSRI is the development 
of a Kenyan staff who have received foreign training or who have been trans
ferred to the Tnstitute frcF other departrents in the University. The 
expatriate staff is needed to help intecrate the foreign trainees and other 
new personnel into the prograirs of the institute. For this reason, an 
extension of their services i justified. 

The progress of those ,;o are being trained at this time is important. 
Six predoctoral candidates are now in the U.S. They are located at three
 
universi ties. 



Field 	 Expected Position
University
Student 


Sociology 	 PSRI
Florida State
T. Gatara 


Uncertain
Sociology
Florida State
E. Khasiani 


Sociology 	 IDS
 
R. Musyoki Florida State 


PSRI
 
W. Mbugua Mazrui University of Sociology 


Pennsyl vani a
 

Z. 	 r4uganzi University of Sociology Uncertain
 

Pennsylvania
 

Public Health 	 Department of
 
Elisha Kanyiri Johns Hopkins 


and Demoq-	 Comnunity
 
Medicine
raphy 


are on
 
'wo of the .;ix students are slated for positions at the PSRI; two 


return; and two are uncertain 
leave from university posts to which they will 


about their job prospects. Khasiani and 'vlazrui have made the most progress
 
aho has a B.A. Crcm 

and should complete their studies by mid-1982. '11azrui, 


a M.A. from the University of Pennsylvania, 
is "making sub-


Princeton and 
 member of the faculty
 
prcqr.ss on her dissertation," according toea 

stantial 
 making satisfactoryK\hasiani also appears to be 
familiar with .er 	work. 

finish their work 	six months
 Gatara and MIusyoki are expected to 

progress. reqdire
after their colleagues. Musyoki has had difficulty satisfying the 


able to complete the 
went in statistics, but is believed that she will be 

and Kanyiri are having trouble. Mluganzi received a terminal 
degree. uganzi 	 Kanyiri 
M.A. at the University of Pennsylvania to transfer to Florida State. 


not be ad
failed his comprehensive 	examinations at Johns 

Hopkins and will 
Thus, of the six students,
program in population.
the doctoral 


four will probably finish their doctoral programs in 
the next 12 to 18 months.
 

be trained in sociology.
 

mitted to 


All four will 


a postdoctoral

In addition to the predoctoral candidates, there is 


at the Office of Population Research at Princeton.
 student, Benjamin 	Oyoki, 
 At Princeton, he became ex
Oyoki's background is in physics and math. 


perienced in demographic techniques and processing 
and analyzing sample
 

He will return to 	the univer
survey data (Kenya Fertility Survey, or KFS). 
 as
 
sity in August. Professor Henin would like Dr. Oyoki to join the PSRI 


At this time, Dr. 	Oyoki is a lecturer in the Math 
Depart

a senior lecturer. 

Dr. Otieno is being considered for transfer 

from the Math Department
 
ment. 
 At this time, he works
 
and postdoctoral training, probably at Princeton. 


part-time at the PSRI.
 

http:prcqr.ss


-12-


Mr. M4uhindi, a tutorial fellow in the Department of Economics, is
 
slated to go abroad this fall for training in population and economics.
 
He probably will attend the University of Pennsylvania. The USAID is
 
prepared to support Mr. Muhindi in the remaining year of the contract.
 
The agency will be asked to consider supporting him for a period sufficient
 
to complete his doctorate.* The Department of Economics is willing to
 
share Mr. Muhindi with the PSRI, and would consider transferring him to
 
the Institute, if necessary.
 

To augment the Kenyan staff trained in population and economics,
 
Mr. Kibua, who is now completing his Ph.D. in economics at the University,
 
could be transferred from the Department of Economics to the PSRI. MIr. 
Kibua is a junior member of the ,aculty. He completed his M.A. under 
Professor M. Tcd-ro. 

The Insti tute seems to have r.2asonable prospects to build a young 
Kenyan staff competent in social and technical demography, survey analysis,

and populaticn a:nd economics. hiiwever, even if all goes according to plan, 
additional forL-ign training in the public health aspects of population will 
be needed. tA.n must found I'csley.understudy be for Professor This gap 
cannot be filled by replacing Dr. ,osley with any of the foreign trainees 
or persons trars:crred from other departments in the University. 

Effectivene.s of PSRI Board in Establishing Research and 
Trainino Poicies and Priorii-s 

It is the evaluators impression that the Governing Board has not shown
 
much initiative in guiding the affairs of the PSRI, although this is its 
mandate. Nor does the director of the PSRI encourage such action. The 
role of the Board was not a prominent topic in discussions. There is no 
evidence that the Board has been guiding the allocation of research funds. 
The team heard differing opinions about the review process and approval 
of grant proposals. Whatever the process may be, it is clear that most 
of the awards have been made for studies that have little or no relevance
 
to population. The director of the PSRI was not able to locate a copy of 
the guidelines for submitting and judging proposals. Nlor could the chair
man of the Department of Economics, a member of the Board and the research 
subconnittee readily locate a copy. 

Apparently, the Board has not shown much interest in the PSRI's serious 
problems with internal organization and management. It appears that not 
only is the senior administrative assistant frequently unavailable; he is, 
in fact, often obstructive. Neither the Population Council team nor the 

USAID will stand by those who are already abroad and see them through their
 
training as long as they are making satisfactory progress.
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Kenyan staff, with the exception of the director of the 
PSRI, have access
 

to the PSRI's two secretaries. The administration has made no effort even
 

to provide desks for the secretaries, who would make valuable contributions
 

to the staff.
 

Mr. Wahihip was sent by Professor Henin, with AID's support, to the U.S.
 

Bureau of the Census for 18 months of training in programming. In the PSRI's
 
that Mr. ahihia's return

"Annual Work Programme 1980/81" it is claimed 
"now makes it possible for the needs of the second-year postgraduate students
 

on a . . to [them] with the programming
to be met regular basis . assist 

The students
 
problems and techniques arising from their research topics." 


infor,-,d the evaluators that they have received virtually no assistance 
in
 

not in
pro eravning. Mr. 'Wahihiawas given no work space, his salary ,as 


and the PSPI acministration

creased (inrecocnicion of his advanced training), 


spendsMr. Wahihia is at the PSRI, but he 
failed to encourage him in any ,,ay. 

all his time working for Mr. Muinde, whose office he uses.
 

Mr. Oyieng is another example. He began working at the CBS after he
 

completed his training in systems analysis and statistics 
at George Washington
 
to serve as a
 Unive-si y. He was transferred from the CBS to the PSRI 


Dr. Henin to assist the students. But

fellow and was apprenticed to
tutorial 


",e PSRI and is severely hampered in his work.
 he has no place to sit at 


Proaress and Impact of Regional Planning Seminars of
 
i#lnninq and Development)7P" d)d tFhe-ih.istry of Economic 4T-

11 be
 
Three kinds of workshops are on the agenda of the PSRI. Two 


. nning

conducted in collaboration with the CBS in the Ministry 

of Economic 


and Development. 

Provincial-level workshops were designed for all personnel concerned with
 

oth the district and provincial levels. The dynamics
development planning at 

of population change and the interrelationship between population and the
 

economic and social aspects of development were the subject of the workshops.
 

to identify the implications of population growth for the country's

The aim was 

five-year development plan.
 

two have riot been held. The first work-

Four such workshops were planned; 


The participants came from all
 
shop was conducted in Kericho in August 1978. 


All the district commissioners,
tLe districts in Nyanza and Western Provinces. 


the provincial and district planning officers, the provincial medical officers,
 
and
 

local representatives of the Family Planning Association of Kenya (FPAK), 

others attended. A second workshop was organized in Nyeri in May 1979 for all 

Provinces. These t..;o workshops were funded
districts in Eastern and Central 

with a UNFPA grant.
 



The third workshop, for Rift Valley Province, was postponed because
 
of the 1979 population census and the national elections. Although all the
 
necessary material for this workshop was ready by the end of 1979, a con

- venient date for all the participants could not be found and the workshop
 
was delayed indefinitely. A fourth workshop is projected for the Coast
 
and Northeastern Provinces.
 

A national seminar is planned to follow the four workshops. The
 
recormendations emerging from the provincial workshops are to be discussed
 
by representatives from the provinces, the permanent secretaries, and other
 
senior civil servants from the Ministries of Agriculture, Economic Planning
 
and Development, Health, Labor, etc.
 

The proceedings of the first provincial seminar have been distributed.
 
-
...	 i.r..p.rt on the b-cond-semi r.Yr--has-been preparedblt-hasnot been:-printed.. 

.rorts are undor way to organize the remaining two provincial seminars. 

A three-diy v!orks has been proposed for senior civil servants. It 
will address tihe i verrationships between population change and economic 
and social developmnt. Such areas as population and development, recent 
demographic trends in enya, determinants (and differentials) of fertility 
and 	rortality, transicions in fertility and mortality, and policy options 
also will be covered. 

The workshop is :o be based primarily on the findings from a series of 
socioeconomic surveys conducted by the CBS in conjunction with the PSRI 
and published either as PSRI publications or in the series Social Perspec
tives. The proposed workshop is considered to be the most effective way 
to disseminate these findings directly to high-level policymakers and 
plainers. 

A series of regional (East Africa) workshops and seminars has been 
initiated, and two workshops have been held. The P-SRI and tne Food and 
Agricultural Organization (FAO) co-sponsored in September 1980 a two-week 
workshop on the use of population data in agricultural and rural development. 
The participants were university staff and agricultural officials from 
Kenya, Uganda, Tanzania, Somalia, and Ethiopia. 

A second regional workshop was organized by Dr. Henin in April 1981.
 
The topics were agricultural settlements, agricultural development, and
 
population change. The workshop was sponsored by the PSRI with funding
 
from the Ford Foundation. The participants were scholars from Ethiopia,
 
Kenya, Sudan, Tanzania, and the United States. Presumably, the partici
pants are preparing research proposals based on the workshop that will be
 
submitted to prospective donors. Dr. Henin has prepared a report on the
 
proceedings (see Appendix B).
 



Current and Prospective Levels of Support from the Government of
 

Kenya and Other Donors 

from a variety of sources and in a variety
Support for the PSRI comes 

of forms. As the leader of the Population Council team, Professor Henin
 

Given the stringency and
has been active in securing funds from donors. 

growing demands on the University budget, external support for expatriate
 

staff, research, fellowships, supplies, and equipment will be required for
 

The director of the Kenyan staff has not participated
several years. 

actively in efforts to raise outside funds.
 

Unlike institutions such as the Institute of Development Studies 

(IDS), the Institute has not generated much income from ccntract rasearch. 

Al though over -deoendence on-contracItrese,,rch-shOuld-b- t 
thie funds it needs for supplies,research can provide an institution with 

Similarly, thure are alternatives
equipment, travel, and support staff. 

to cover the costs of expatriate staff. In some departments, the expatriates
 

salaries from the University which are then "topped-up" by
receive local 

an external donor. The Institute need not be subject to complete. Kenyan

ization and total dependence on the University's budget. It has an income
 

stream with many tributaries that can support a permanent core staff of
 

a variable number of regional and international scholars andKenyans, plus 
researchers.
 

At this time, PSRI receives its major external support from the USAID
 

which, in addition to providing three expatriate members of the faculty,
 

makes available under a separate agreement funds for fellowships and re
covers the salaries of Kenyan staff and
search. The University of Nairobi 


provides space and other facilities. The provision of other support, both
 

current and prospective, is described below.
 

A. Foreign Training
 

Students are sent abroad for doctoral and postdoctoral training
 

whether or not they are destined for posts at the PSRI. The effectiveness
 

of the PSRI depends, in part, on the presence of Kenyans trained in popu

lation in the government agencies with which it has contacts and in related
 

departments of the University. One can, appropriately, view foreign train
ing as of a piece.
 

The breakdown of support is as follows:
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USAID: 7 Predoctoral Fellowships
 

Ford Foundation: 2 Postdoctoral Fellowships
 

Rockefeller Foundation: 1 Predoctoral Fellowship
 

All these donors have indicated a readiness to consider additional requests
 

from the PSRi for foreign training.
 

B. Expatriate Staff
 

Oth'_'r than t 2pulation teen, which is proviJ:. by thePoe Council 
USAID, the T:st valuable addition to the PSR.' s research progr.m is Linda 
Werner, who is working at the CBS under a grant from the Rockefeller 
Foundation. Although located at the CBS, Mis. Werner is a vital link in the 
relationship between the PSRI and th:e C3S. 

The Betgian Govnrnrnent was approached for traini ., f'_nds, b','t it offered 
insfead to s;,ply a 1 hc!rotical cu'grapher to Ugmeni. the e;l:a-riate staff. 
Professor Henin is nt,,j.-iting the terms of this proposcd arrangeet. 

C. Fellowships for Students in PSRI IKsf.er's Program 

The breakdown of donor-supported fellcwships is as follows:
 

Donor Agency Number of Students
 

UNFPA 2 
UNFPA/USAI D 5 
UNTCD 1 
DAAD (Germany) 4 
Gildersleeve (U.S.) 1 
Rockefeller Foundation 4
 
Government of Kenya I 
University of Nairobi 1
 

TOTAL 19
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D. 	Facilities and Equipment
 

The Ministry of Health has provided two project vehicles. 
Office 

space is available at the HID and the NFWC. 

E. 	Research
 

data and com-
The 	Central Bureau of Statistics provides access to 

outlet for the results of PSRI research. The
 

puter services. It is an 

Ministry of Health also provides access to data. The Rockefeller Foundation 

the work of Linda Werner.research funds to and supportshas 	 provided 

F. 	 Seminars and WAorkshops 

The 	 USAID and various other donor agencies support seminars and work

shops conducted by the PSRI.
 

1. 	 Ford Foundation Funds have been provided for a regional 

workshop tor academicians from Kenya, Sudan, Tanzania, 
theand the U.S. to prepare a research icenda onEthiopia, 

agricultural develcpm2nt.interrelation between population and 

for 	a regional2. 	 FAO Funds were allocated for partial support 
from Somalia, Ethiopia,w'o'Rshop for senior civil servants 

the 	use of population data to
Uganda, Tanzania, and Kenya on 

solve agricultural and rural development probems. The 

are being edited by Professor H2nin.
proceedings 


3. 	 UNFPA The UhFPA funded provincial- and district-level work-
Theshops on the use of population data in local planning. 

participants were district corrmissioners, provincial ind 

district planning officers, provincial medical officers, 

local FPAK representatives, etc.
 

to provide suitable space
The University's adinistration is committed 

many dS 17 posts. Posts will be added
for the Institute and to fund as 	 as 

Institute';
the 	work load increases. '.+hen adequate space is found for the 

library, a qualified librarian will be found to organize and manage Lhc
 

holdings.
 



The Impact of PSRI Research Publications on GOK Perceptions of the
 
Consequences of Kenya's Rapid Rate of Growth and Development of
 
Population Policy
 

Itis difficult to measure the direct impact of research on programs
 
and policies, particularly in the short run. It is clear, however, that
 
the PSRI has been a prominent participant in the national dialogue on the
 
consequences of population growth.
 

The PSRI publication, "The Impact of Current and Future Population
 
Growth Rates on the Short-Term Social and Economic Development in Kenya,"


number of other policy-relevant
Like a
has been distributed widely. 

reports prepared by the P3RI, this document was published in the serie:
 
Social Perspectives and.thus found an-even larger audience._
 

The PSRI has brought attention to the extraordinarily high population 
growth rate through its publications, and has helped to makeit a matter 
of national concern. Inhis speech on the anniversary of the Achievement of 
Self-Government Day, June 1, 1981, President Moi spoke at length about the
 
staggering implications of population growth, noting that "without new 
attitudes which would promote family planning (the] population will be more
 
than 30 million by the year 2000." He specified in detail th. anticipated
 
consequences of this growth for development goals in employment, health
 
care, food supply, housing, and education, and living standards in general.
 

The vice chancellor, too, has observed that the PSRI is conducting
 
important research. At a meeting with the evaluators, he made the un
solicited observation that "PSRI's reports have been influential in arousing
 
awareness of Kenya's population problems and increating a felt need for
 
taking population into account in national planning."
 

Policy that is not implemented has little value. It is worth noting
 
that the PSRI has prepared materials to facilitate the implementation of
 
policy at provincial and district levels.
 

Current and Projected PSRI Requirements for Physical Space,
 
Informaton S"torage and Retrieval, and Data Processing
 

The deplorable lack of space for staff, students, the library, and
 
research facilities has already been noted. By the beginning of the noxt
 
academic year, at least the following minimum requirements must be fulfilled:
 



: ' 	 .
 .
 
. 

* Office Space 

Six offices, including the director's office, in
 
the Department of Geography, are maintained. There
 

are two rooms for support staff. At least 12 offices
 

and adequate space for support staff are needed.
 

o Classroom and Seminar Space
 

Only one 	inadequate classroom is now avai1lble.
 
rooms and one room for seminars
 . ..	At 1east,.t':o..lecture 


and conferences* should b2 provided.

o Library Space
 

room which severely
The library is housed inone small 

restricts acquisition and the control of holdings.
 
The PSRI needs a room with at least 1,000 square feet
 

to house its holdings and to provide reading facilities.
 

o Research Space and Equipment
 

No research space or equipment isavailable at this 
A room isneeded to store and prepare data and
time. 

to house anu operate a computer terminal. Work space for
 
coding data, reading printouts, etc., also is needed.
 

The administration at the University of Nairobi has acknowledged that
 
it is committed to provide interim and long-tern facilities for the PSRI.
 

According to the vice chancellor and deputy vice chancellors interim
 

arrangements have been delayed because the director of the PSRI believes
 be compromised
that the 	Institute's claim to newly constructed space will 
if interim solutions are adopted, The evaluators have urged the vice
 

chancellor and deputy vice chancellor to make clear to the director that
 

new construction cannot begin until 1984 at the earliest (infact, itmay
 

A seminar room inthe Education Building has been allocated to the PSRI
* 

but, by all accounts, it is not usable. 



-20

be postponed even lonqer) and to assure him that the acceptance of interim
 
solutions will not affect adveriely tih University's long-term cow;mitment.
 
It was agrcd that this ;,'ou 1 be Jine. 

The sear:h for interim volutinris must be;in irmnediataly. If solutions 

are not founj withiin the next year, the ability of the PSRI to function 
will be ii,,',,pdur sever"ly. 



cern, and; because they have' not been impal emented, ,tle'eval uators have taken , ] 
a harder: line -insom caes Since 1978, .recruitment !(recommendations ,2-5)i

~~and rel ations with the ministries (recommendation :15) have improved con -... 

research awards program funded; by the PSRI. (recommendation 14)continue to
 
be of greit cUncern ands'are considered again in the recommendations in this
 

mendations 16-21 ) have worsened because they have been allowed to continue.
 
To stemnthese proble,,, thvl utr go eyond the recommendations in the. ~~~l II
 

"
-- "earlier reort and prps oraiatoa hanges in the administration of'r/ "
 

The evaluators believed that the USAID decisio to emako ti nt 
tution-building project in Kenya was well advised and the effort itsel f well con-.
 
ceived. Similar efforts ;have been undertaken in= other parts of the develop
ing world, but :in few have so-many achievements been made in so little time., :
 
It is clear that the PSRI is a resource that is needed inKenya. There is
 
no analogous resource elsewhere in East Afr'ica with the potential to assume
so important a33role in the region. -21 -


The continuation of external support for at least three years is critical.
 
,hewithdrawal of such support would result in a serio,:s setback for the PSRI
 
and for the legitimation of population research and training as critical com
ponents of national and regional development efforts in East Africa.
 

~Although many institution-building problems remain, there is a clear con
' sensus among 'the infor'mants that the PSRII has establish~ed the necessary base
 

within the University to ensure eventual ly the fullI real ization of the
 
Project's objectives. Had the earlier delays- identified in the first evalu
ation and in subsequent reports not occurred, itmay-have been possible to

follow the original timetable. Given the course of events, however, i
 
would be unrealistic to expect the project to becomre self-supporting by the
 
end of the contract period.
 

Extension of USAID Support
 

The.evaluators' princial recomendation Is that the USAID should con
tneto supporththerPSRICfo~rno
eo at least the three years that follow the
 

termination ofteoiginal-agreements. One can argue for an extension of
 
this duration for the following reasons:. ..
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1. 	It is necessary to train replacements for Henin 
and
 

Mosley. Three years will-be needed to train Henin's
 
plus a year
replacement, beginning in the fall of 1981, 


of overlap afte- returning from abroad. For Msley's 

replacement, who still may have to be identified, a similar
 

period of training would appear to be necessary.
 

2. 	Mosley's undertakings at the Ministry of Health are
 

just getting under way and show great promise. 	
At
 
A three

this time, they represent the work of one man. 


year extension would allow time to train staff 
and
 

design and execuite field studies.
 

wants the Population Council
3. 	The director of the C13S 

to. assist with tie design and analysis of the tvo
team 
major demographic undertakings that the CBS is plan

ning for the next plan period: the 1983 demographic
 
census. The analysis of the former
 survey and the 19S9 

fruition until 1984-135. It would


would not reach full 
if the PSRI were to lose momentum as abe unfortunate 

at a critical
result of a major change-over in personnel 


ti me.
 

4. 	A strong expatriate team is needed to support 
the pro

posed deputy director during the 	period of transition
 
be well served if such
 at the PSRi. The Institute will 


support is provided over the next three to four years.
 

team is best suited
 
The evaluators believe that the Population Council the
 

to provide the kind of assistance that is needed 
to fulfill 


to continue 

These persons have established contacts with
 objectives of the project. 


appropriate individuals and organizations at the University 
and in the
 

public and private sectors and they represent an 
appropriate mix of disci-


The USAID should negotiate with the Population
 plines and experience. 

extend the team's services for a 	sufficient period (at least three
 

Council to 

years) to facilitate the integration of the recurning foreign fellows 

who wil
 

Each of the members of the Popucore staff of the PSRI.become the Kenyan 
team have assured the evaluators 	that they are willing to
 lation Council 


stay on for the proposed period and agree with 
the recommended commitment
 

of time.
 

The evaluators recommend that during the period of the extension there
 
team. Al

be no reduction in the time comnitment of the Population Council 
phased down 
thouqh the team's coimitment to University activities could be 

gradually, there are ample opportunities at this time to extend the PSRI's
 

to profit from the time that is gained.
external activities 
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The USAID and the Population Council should be in complete agreement about
 
any diversion of time by the team for activities that are not project-related.
 
It is important to recognize that, to attract and retain a group of the
 
caliber of the Population Council team, some latitude must be allowed for
 
scholarly pursuits which at times may have no relation to contract activities. 
These kinds of efforts are not only necessary, but they also are consistent 
with the objectives of the PSRI as an institution that aspires to a significant 
role in the region. The expatriate staff of thc PSRI are scientists of wide 
repute, and they bring recognition to the Institute and therein lies some of 
their value. This problem can be handled by devising a general formula to 
allocate a fraction of time for legitimate non-project activities. Monitoring 
the use 0 that time would not be in anyone's best interests. As an approxi
mtion, 20 percent of time could be allocated for non-project activities; this 
•OuIld seem to be accep-abie, given the requirements of the PSRI and government 

ncies. 1,,v si~nific: nt reduction Lelo. the+ level would encroach on 
efforts to es-LaDiish a firm footing for the PSRI. 

Staff Development
 

Immodiate steps should be taken to assure the foreign fellows of the 
PSRI's and the University's continuing interest in their progress and develop
ment. The PSRI and the administraticn of the university should identify those 
students who are most likely to be absorbed by the PSRI and the University, 
and they should take the necessary steps to bring this about. 

None of the students who are abroad at this time appear to be suitable 
repiacements for Drs. Henin and osley. Students should be recruited for train
ing abroad in population economics and public health and family planning. No 
student should be sent abroad unless ie is assured of a University post on his
 
return.
 

Two persons are being considered as a replacement for Dr. Henin. Mr.
 
Kibua, a lecturer in the Department of Economics and a local Ph.D. candidate,
 
is being considered for a joint appointment to the Department o-f Economics
 
and the PSRI, subject to completion of the doctoral degree. Mr. Muhindi, a
 
tutorial fellow in the Department of Economics, is slated for a one-year

fellowship at the University of Pennsylvania. The USAID is providing support.
 
An extension of his support should be considered to enable him to complete a
 
doctoral degree. (He will be studying demography with Professor Etienne van
 
de Walle.) Both these men already have assigned posts at the University. 
Professor Ilureithi, chairman of the Deoartment of Economics, has affirmed his 
willingness to share both these men with the PSPI. He is willing to consider
 
transferring Kibua to a full-time post at the PSRI.
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Organization and Management
 

concerned with the broader objectives of the 
The director should be 

and its relationships with 
in the University,

PSRI, the Institute's place 
The day-to-day operation of the 

Institute has been
 
outside organizations. 

To deal with this critiCdl 
aspect of institution

seriously neglected. 

building, a Kenyan should be 

appointed to the position of 
deputy director.
 

have to be
that an additional post will 

This does not necessarily mean 	 as the sucnecessarilyselected be viewed 
Nor should the person 	 team iscreated. 	 leader of the Population Council 

cessor to the director. The 

handlina cert'ain aspects of 	daily 
operations, but those responsibilities
 

a Kenyan.soon as possible toover asshould be harJed 	
a more active role in the formulation 

The Governing Board should take 
research programs,

of the PSRI's training and
the developwent 	 rest ofof policy and 	 PSRI's rclationships with the 

it should v.ork strengthen the 	 and reoranizeand 	 to 
the government sector,

expand its links to 	 needsthe Universi ty, 	
that support staff can respond to the 

a,.-inis-.Tr.o so
its internal 	 a first order of business, the Board should 
of the professional staff. 	 As 

for reviewing reSearch proposals
the proceduresevision of 	 relevance,rtcommend t, 	 ensure tne quality,PSRI. This will 

submitted for funding by the 
that is funded. 

and feasibility of the research 

Research
 

impressive contribution to the
 
The Population Council team has made an The
 

development of the PSRI's research 
program in important problem areas. 


the ,ay to documenting a definitive picture of the demo
team is well on 

It is probable that in the next several 
years
 

graphic situation in Kenya. 
to the formation of Kenya's population 

policy. 
this research will be crucial should he given to collaboration 

greater emphasisthe research program, 	 as withIn 
with Kenyans in the institute and throughout the University, 

as well 

The students who are work

the foreign fellows aho are 	scheduled to return. 

ing for master's degrees may be researching 
problems that are particularly
 

team (see Appendix C for list
 

relevant to the work of the Population 
Council in

of thesis topics), and it is expected that their theses will 
become an 


Some of the theses may be condensed
 
tegral part of the research 	product. 


Perspectives series of the CBS.
 
and published in the Social 


Most of the external research funded by the PSRI appears to be of
 

Until the review procedures 	are revised, 
the USAID
 

questionable relevance. 	 research fund. 
additional allocations to the external 

should make no 
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Trainino 

The PSRI should pursue vigorously opportunities to strengthen and
 
broaden the training program by facilitating access to relevant courses
 
offered elsewhere in the University. The number of required courses in the
 
PSRI curriculum will have to be reduced (a recommendation of the outside
 
examiners). Also, greater use of personnel and resources in other relevant
 
departments is desirable.
 

The curriculum should be revised; less attention should be given to
 
formal mathematical approaches and more time should be devoted to research
 
methodology, statistical analysis, and data processing. Substantive topics,
 
such as -ortality, population policy, and the important aspects of the inter
rclatiorship between population and development, should be emphasized es
peciailly.
 

Physic~l Pltnt and Research Facilities
 

The team assessed the acute need for physical plant and research facili
ties. Rapid response to these n~eds is critical. A search for interim
 
solutions should be initiated immediately to prevent the severe impairment
 
of PSRI operations.
 



IV. CONCLUSIONS 

In considering the recomendations of the evaluation team, the USAID 
must bear in mind that, except for fellowships and occasional research support
 
provided by other donors, it will have to assume the major burden of support
ing the project's extension. Of the other donors active in Kenya, none seems
 
to be prepared to make more than a marginal contribution to institution
building, although the representatives of the donor agencies all attest to
 
the importance of the PSRI for development in Kenya. Having considered the
 
issues raised in this report, and given the consensus of the evaluators'
 
informants, the team believes that the project should be extended for at
 
least three years, and not, as proposed by the Population Council, for oily
 
15 months.
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LIST 	OF CONTACTS
 

USAI D/Kenya 

A. Herrick, Mission Directoy 
W. Lefes, Program Officer 
L. Douris, Assistant Program Officer
 
A. Aunia-Osolo, Assistant Program Officer
 
S. Silberstein, Population Officer
 

Popul ation Couc ;I 

B. Baron, Ceputy Director, International Programs
 
R.A. 	Henin, Chief of Party, PC Team
 
T. Dow, PC Team
 
H. Mosley, PC Team 

University of Nairobi
 

J.M. 	 Mungai, Vice Chancellor 
P. 1,1bithi, Deputy 'ice Chancellor 
F.N. C.Tako, Lcputy Registrar 
S.H. 	Cmi>, Directer, Pop laticn Studies and Research Institute (PSRI) 
W. 	 Senwi, Director, Institute of D'evelopr'ent Studies 
S.E. Iiact-Adhella, De'puty Director, Institute of Development Studies 
L.P. I'uritiJi, Thai r;n, Depar -.ent cf Econoics 
A.3. 	 Cchol1-Aya yo, 1.eturcr, Pc)RI 
J. Oucho, Lecturer, PSI
 
First- and Second-Year Students
 

Ministries 

J. Otete, Jirector, K4ealth Inforation Division, Ministry of Health 
I. 	 Gathinji, Doputy Director, Nltional Family '.Welfare Center, 

Ministry of !!ea.th 
K.O. 	 Agunda, Director, Central Cureau of Statistics 
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LIST OF CONTACTS
 

USAID/Kenya
 

A. Herrick, Mission Director
 
W. Lefes, Program Officer
 
L. Douris, Assistant Program Officer
 
A. Auma-Osolo, Assistant Program Officer
 
S. Silberstein, Population Officer
 

Po Dulation Cou.ri I . 

B. Baron, Deputy Director, Internatiooal Programs
 
R.A. Henin, Chief of Party, PC Team 
T. Dow, PC Team
 
H. Mosley, PC Team
 

University of tairobi
 

J.M. Mungai, Vice Chancellor 
P. Mbithi, Deputy Vir:e Chancellor 
F.N. Cwako, Deputy P.gistrar 
S.H. Ominde, Director, Population Studie% and Research institute (PSRI) 
W.M. Senga, Director, Institute of Dovelo;,ment Stidies 
S.E. Migot-Adholla, Deputy Director, Institute of Development Studies
 
L.P. Murithi, Chairman, Depa, tm&nt of Economics 
A.B. Ocholla-Ayayo, Lecturer, PSRI
 
J. Oucho, Lecturer, PSRI
 
First- and Second-Year Students
 

Ministries 

J. Otete, Director, Health Informatioti Division, Ministry of Health 
I. Gathinji, Deputy Director, National Family Welfare Center,
 

Ministry of Health
 
K.O. Agunda, Director, Central Bureou of Statistics
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Donors 

D. Court, Representative, Rockefeller Foundation
 
D. Erhardt, Coordinator, United Nations Fund for Population

Activities 
G. Hyden, Representative, Ford Foundation 
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Bhatia, Dr. J.C. "Some Demographic Aspects of the Danfa Rural Health
 
and Family Planning O>-riect, Ghana, West Africa." Population
 
Studies and Research Institute, 1980.
 

Dow, T. and J. Blacker. "ANote on Fertility and Mortality in Sierra
 
Leone." Jimlar Mutane (forthcoming).
 

Dow, T. and H.Borbor Sama ,.ndeh. "rortality inSierra Leone." WHO 
Mortality , nograpn Series, 1I1 (forthcoming). 

-a,2 ,fant and Child 
AJ.. ,A-c, . a: Sirra L._.xne. ,'uul,,tion S.ULies 
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December 1920.
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"So"v Proposals; for the Future Development of the 
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 on the Future D',lopment of the Kenya 
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,,Institutionalization of Populationl as a Discipline in
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. Population Development and Economic Planninn: 
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SInstitutionalization of Population as a 


Sciences with Special Reference to Public Policy."
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 . Proceedings of 
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_ ._"Importance of Population Phenomena in Regional and Rural 

Prepared for the Inter.Parliamentary Union
 Development Strategy." 

Meeting, tlairobi, July 1981.
 

"Fertility, Infertility, and SubfertilitY 
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.
 
Ai3ca." Invitational Paper Prepared for the IUSSP Generl Con
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An Evaluation of Birth Histories--A Case Study
Henin, R.A. and A. Korten. 

of Kenya. Prepared for7tne USSP. PSRI, 1961.
 

"Marital Habits and Fertility in Kenya."
 
PSRI, 1981.


SPrepareod Tor the World Fertility Survey. 
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Name 


Ms. M. Kisanja 


Mr. K. Murngaru 

s. E. Se.,peb'a 

tir. S. Gai :a 

Mr. D. Aha-o 

M.s. R. iHasaviro 

Mr. J. Ronh 

Mr. ;,I. Kibet 

Mr. I. Abdelrahman 

Mr. N. Opinya 
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LIST OF STUDENTS IN MASTER'S PROGRAM
 

Second-Year Students
 

Nationality Funding Thesis Topic Supervisor
 
Uganda DAAD Some Aspects of Popu- Mosley/
 

(Germany) lation and Health Oucho
 
Services
 

Kenya UNFPA 	 Family Planning and Otieno/ 
Fertility in Kenya Mosley 

M,. . ;nya UNTCD 	 Dif Fer,,f, I Fertil', J' nin/ 
in Kenya osley 

Uganda Gilder-	 Breastfeading and Family Dow! 
sleeve Planning in an Urban Mosley
Foundation Population
(U.S.) 

Kenya 	 Kenya omen's Labor Force Omr.inde/
Government Pa ticipation and 1.10sIey 

Fertility in Kenya
 

Kenya 	 UWFPAi Adolescent Fertil icy C,inde/ 
USAID and Family Planning Dow 

in Kenya 

Kenya UNFPA/ 	 Population Trends -. Oucho/nd 

USAID the Pro'ision 	of Pi-i- Miride 

mary Education in 
Nai robi 

Kenya UNFPA/ A Study of Mortality Henin/ 

USAID Model s 	 Oti eno 

Kenya UNFPA/ 	 Differential Mortality Henin/ 
USAID in Kenya, by District Otieno/
 

Mrsl ey 

Sudan 	 DAAD Fertility Differential Henin/
 
(Germany) in the Sudan Dow
 

Kenya 	 UNFPA/ Population Pressure Ominde/
 
USAID on Urban Housing Dow
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Name Nationality 	 Supervisor
 

Ph.D. Training at PSRI, 1979-1981
 

Mr. J. Oucho Kenya Henin/Ominde
 

Mr. Aylemba Kenya Henin/Ominde
 

First-Year Students
 

N ,mNa ;t i-o nr,1 	 Sponsor 

M.A. 

Mrs. D. ukasa Uganda DAAD 

Miss J. Katende Uganda UNFPA 

Hr. J.I.T. Bukenya Uganda 	 DAAD 

Mr. W. Rupia Kenya 	 University of 
1ai robi 

M.Sc. 

Mr. B.U. Koyugi Kenya 	 Rockefeller
 
Foundation
 

Mr. P. Khata Kenya 	 Rockefeller
 
Foundation 

Mr. F.S. Nyarwanje Kenya 	 Rockefeller 
Foundation 

Mr. B.J. Obonyo Kenya 	 Rockefeller
 
Foundation
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PSRI STAFF TEACHING, 1980-1981 

First Term 

P 402: Introduction to Demographic Techniques HENIN 

P 403(a): Casic Mathematics for Population Studies ACHOLA/OTIENO 

P 419: Applied Probability and Stochastic ACHOLA/OTIENO 
Processes 

Sc:;rnd Thr: 

P 401: Uorld Population Trends and Popul-tion 01'NDE 
Situation in Africa 

P 403(b): Social Statistics for Pop'.latin; ;-UINDE 
Analysis 

P 403: Fertility and D,,eloit DOW 

P 404: Advanced Di:-,ogr-phic Techmiques HENI N 

P 420: Population .,hLatics ACHOLA/OTI ENO 

Third Term 

P 400: Theories of Population and 
and Economic D2'iel opnvent 

Social MOSLEY/DO',.!/ 
HENIN 

P 411: Urbanization and Human Sottlements OUCHO 

P 405: Population £st .ates an. Projections HENIN 

P 409: Stable Population Theory ACHOLA/OTIENO 
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