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1. Project Title 	 : Social Services Training 
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4. Missicn/AID/W Office : USAID/Morocco 

5. Estimated Project Funding: (A)Total ........... .$7,265,000
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6. 	 Period Covered by Evaluation: September 1980 
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7. Date of Evaluation 	 April 1982 

8. Recammendations/Actions 

a. Peace Corps Element of Project should be continued, as scheduled. 

b. 27 	Peace Corps teachers should depart from Morocco in June 1982, as 

scheduled. 

c. Ministry of Handicrafts and Social Affairs should make every effort to: 

(i) 	 place 19 teachers in vocational education workshops before Po-' Corps 

teachers depart fron Morocco in June 1982; 

(ii) 	 astablish interior regulations for the ClEP sv.stn; 

(iii) 	undertake planned coait sharing rus'plsibilities with the Pearin 

Corps;
 

(iv) 	 establish a job placemnt system within MAS. 
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A. Th rpa 

The Ministry of H1andicrafts and Social Attairs (MAS) is charged 

with the respcnsibiLity to help the poor in Morooco adiieve greater social 

and ecatiamic self-sufficiency. It is a relatively new mandate for a relatively 

young Ministry, and the chal,.enge foroed MAS to take stock of its 3%n 

cut the mandate. 'he rcviix indicatedfnstitutic-nal capabilities t5 carry 

there are serious high and middle level manpxor constrains whidi wou]d reduce 

the Ministry's effectiveness in carrying forth the ncw diallenge. Therefore 

the need for i3iticnally trained nivnpcwer within MAAS x-czrrc the focal point 

for any request the GM might make to )utsic-. donors to help the inLstry.' 

Accordingly, MAAS ha"s enterc.1 5ito several techmicaJl assistaice 

projects with oilyr donors (UNICI.', Japan, C.R.S.) rnci of Vnichi ccntercd on 

the training of mid-level staff to lhnuiu the technical job of a1ilninstering 

prcxjrir. for the ixoor. 

'Ilie key prril(n lk,&-ver, whii-h still cxnfronttd the Minstry was 

how to create an intc-rat:ed hierarcy of noctal action wirker; wfr tuld provide 

a range of !;kill trdiniung o14p)rtunJtia; for low Inctcir tPVnocixg youth -x 

increwse their c,-Ioyi ,iIity. 

In hOirt, what wan. ne(dc-d was a ,:stratvqy which wcnLld train Individuals 

to a new letel of cxir*uptency so that they, in turn, wcild ie Lr- tter I'(reprcei to 

train ]cw-incxrY W rcctmn; to Ix! ;at lcyah l . 

11. Prjol!iec7 Ik-:;t(U1 

In Ap l 1079 tl. pri .11 llary ;no)j(ec c(-:.,tn Wa; dc'.'e1 p.;l; It w,1; 

tv-vircd In Jaiuary 1980, ;uid projt-ct iut horlzati c( it Y3,',41,,(t0 wit!,- r(?.,ed 

In June 1980. '11w', Grivt Ajrt3sivit. with the Minit'.ry of IItadicvt41Ui ind .1icial 

http:Minit'.ry
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Affairb was signed in July 1980. 

The project was designed to accouplish three major objectives: 

1. to inmpre the administrative and management capabiiity of MAAS 

by offering long-tem and short-tern training at a newly created National 

Institute for Social Action located in Tangier. Long-term (2 years) post 

secondary training wcu1d provide the Ministry with a cadre of field nd 

ix mnistxatlve specialists in social work. Shoit-term (1-2 ninths) training 

would be for mid-level in-service Ministiy perronnel; 

2. to up-gjrMe and extend irninagerial/evaluative skills training 

capbilities for MM3S InstLructors who tvach in existing training centers cperated 

by the Minltry throuc.cut Moroc, and 

3. to estaz)linh 5 pilot skill tI dning conterl; largely for poor 

tetmage 	girls in ncn-trialitirnal vocational ,,kills. 

'1,. trainingj activities would tx carrlcv] cut through a host 

caxutry ox'trtIutlial arrilhjeim2nit. wit-h it U.S. ccrlting finn for a period of 

42 naiths. 

JV,1ore t 1 project wXs under way a ri 'ijor clfnge wa, lwicde to the 

dsign w,.sn P'aci Corlx- ws,, inv':tKI to pavirtici pit e wi Ui.iiD In carrying out 

w,!. ;ased I o ass!.t Mv,; In exp; dinq it!; vocat.lonalprcjrdn. hi'i( CorI. 

s;kills t r.i litiq jflt;;ztli for ill 13 v:c"at ii.il train ihr1y1tPJ 8. alnL,,a 

Ox! 

iry': 

four-t i Ifkj ))1 ( ~1 JCt.i WW' .%r (I t ( 1 t h i ll oivot . A-. .1 1 11. of t s-i laop 

f w ciWxJ 4AII) 	 IxI t top? (? 70 C )l t t ht ji Ai 1 I irtd i : i ft if -) o e,r xrw .t - I I 11 v , 

(, i,, 	%, IVA; 1,otrlkit vof thh 1; 1 ixtlfiit It- *I t t al (.1r;t I I , ,2Id Id ( tui an 

jvIdit J(1 1 	 $81 i,(II to r v zod y, ,lr-1 i(11611 4l d 1,1,- ci rLl-:t 1' of t fr 13 
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ienters.
 

This acticn increased the project's authorized anoint by $9500,000 

fram.3,545,000 to 94,045,000, and amendment No. 1 to the Grant Agreement was 

signed n March 27, 1981. 

C. Project Des-riptiuxi 

P ace Corps has field 52 volunteers (nt 70) to -teach mechanics, 

wood working, uxiding and electricitv rimarily to underprivileged boys in 

13 vocaticnal edlucaticr centers located thrcighcut Morocoo. Fcur other 

volunteers take care of the acinistrative requirearnts of the program, and 

they are staticned in Rabat. 

Peaoe Corps -ocrited and prvided in-service training to Anerican 

volunteers who, for the most part, ari qrei-alists having limited experience 

in the vocational s;kills area they ar exyrwted to teach. Ccisecratitly, each 

volunte2r was gi,,en intensiie sxxcii 'ed traiiing in onie uf the four teclnical 

skills -areas. In additio thcy receive2d training in reading, writing and 

speakinj social ad tedical Arabic Tu in pxdagogy. Pedacogy training included 

tbo wee s practice teaching with Moroccan shudets in MarrAkech. 'The Volunteers 

are a;signed by MAAS to ]3 vocatiuial education ccnLers OIcITIPCG ssin a total 

nuLmbr of 40 workshops. Tc date, there are a total ntidihr of 52 Volunteers in 

the field. Thek first group of 27 cz.- to MWirocc In Sept(sTer 1980 mid will 

leave Cn J ne 30, 1982. 'Trx_ secr~d grc~ip of 25 arrvcl in Serp.tcrbr of 1981 

ad will ckpart cn June 30, 1983. 

Project plans e-.]]C] for the Volunteers to have, during their sccond 

yar of tvrvico-(, a Moroca' cxxznterpart in the wrkshojx;. Pea Corwpt Volunt:ru 

are exI-tctexd to: (1)de-Iqr, ,md . ;trnct sl); Item,; .;d ,; liackbords, ivol 

Cdbinetu;, workxenches, cxquTitimt stIicI ind teaciilnq aidth; (2) d(.ve],p, in 
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colaboraticn with AS, Lirriculum for their subjects; (3) maL-itain n 

inventory list of the tools and equipmient supplied through USAID and MAS 

financing; (4) deliver c]acsroon instruction in Moroccan Arabic language*; 

(5) design and adinister MAAS approved final exainations; and (6) work 

cooperatively under the direct supervision of MAAS personnel resTxnsible for 

the management of the CFPs. 

Thus, each Volunteer would be recTaired to set-up and teach a basic 

vocational education course in woodworking, ,mall gine mchanics, electricity 

or welding at the saml-skilled level of ccrirpetency. Training was originally 

envisaged for one year, and it "eas to Lx- for boys nd girls. At the cu']eticn of 

the training tHe, graduates would have a level. of cmilx-tency which would enhance 

their chlances of finding anployimnt znd elevating heir so'o-ccCsnnic status. 

Peace Corjxs Volunteers and staff arm r.pcz sile for idcntifictim 

of ctulpnicnt ;,nd zmat erial needs and sulzit:ting ilrcha-.v rue-L'; to USAI). 

USAID reviews and apfrcve- thee r<iu.e;ts ivd then I.-sue; lr(dix-ae orders for 

Items purchxsed xth local]y and in the llnit(ed Statoes. lv'.cie CorIx; lxr!onnel 

am, reslxisible f r tix distributicii of th's,:1 ittn:; to tlh. .pt q)ri ate (N tern. 

MAAS;' resxiiibilitis; an' it; fol i-w;: (1) make I inad senlection of 

all prcxtr,- CV'PI;ites; (2) pn-pz Ire the CI1 fam'i l it ie!,; with -(IIi uxiI t. lt We 

offices, Water, t ol t, filcilit te:; ald ],iat .],c't ricit y t,; 111 W.k!Jc 

!ql1cez;; (3) ,1 i of 'A'111nist;r.t e.; (' I': (4)ia,'iv ', Wa!I; ,i to 

s!;c | ind tq x_:rvi'' ar.l Vit i,':; of WV Voliullt',zI t 1li'J,; . Iy.: ltli t(.VI':;; (5) 

141 tiI()I cd (]mt '.r;tittu1 . to ~n;With V'A'inJt 4-1-:; dIm 1iY'iprovide aildlja 

t;5(( id year oft I'-;,v Corj . 'olvtlo . t tt e 'I':t, (6.) t 11t Ir v1".I1.'.,f; n ; i 

1InventrIty tilt rol] ()1 il] (1)1,-; Vnid!::, 11 1 i 11 )Ldi . t (I':.; .11 (t) t 

inc:rwalnq ri:;jxz:ll,|llt It f r h}' It'ch.t.' oft tsd,. ,vI , t ti; tI:It t'.''l at tla' 

Co"Th;. 
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USAID's role is p,'Triarily to provide funds and purchase all tools 

materials and equipment for the project. USAID is also responsible for 

monitoring progran progriss. 

D. Pnject Ealuaticn 

The prima-ry parpose of this evaluation is to review the key performance 

indicators taken frcn the OSAID Project Paper and, with these in mind, evaluate 

the progress to date towzds achieving the major project objectives. %AS, 

USAID and Peacxe Corl input: activities er oe critiqued to assess individual 

and ocrbined impact on the project. Problems wpre raised and reccxmnndations 

made concerning hcw the project can be maintained and improved. 

II. PWBCXf EVALUITIN S.4AL Y (PIS) 

The Ptaoc Corps comonent of project Social Servidhs Training (608-0157) 

is sub-divided into LAv0 iases. Each phase was caxrefully reviewed during the 

evaluation ideitifying major issues and suggesting roaiJial ac':ion for each Issue 

discussed. 

Peace Cor s has fielded a total of 52 volunteer vocanticnal t Iucatcin 

tciierns in Morocx-o betwee Octde)raf 1980 iand Octcber 1981. T1'h.se volunteern 

tead in 40 cl !s!,:rcciu/wors;hofx; in sucih areas au weldi'ng, carp-ntery, el(-tricity, 

and general ric Hiauiics.. 7(iticrically, Peace Corps purdia;ed to ls and (qluinnent 

and installed tlmicn in eadi of the 40 c],as;rorllls,,/orr;1)oi;. 'Phemv iaterial were 

funded by a U.S. I) lar grant: to Pe.-ace Corp; whid, totall(d $!X),U)0. 

A niui|.er of prrd)I(vrt, i're~'it( (X:curPd(MiTri i .the early ItT)]clivntation. 

period, wh1lcl in !v(J ways. affc-cted hw qiiI t.y of 11U;!)(iJr;U. 'IMte.;e were: tx)Cmr 

qual ft~y of local ly Jir(lhi;e' (1 t. ,an nllwnt ; delay,,y In r(,ea~in,;lxdl: (xmntcit les 

frci cuet t i;J,,ncce of nroxcan toeaherr to rpl ace 27 (leT.ArtLinJ 1f,oiK( Cor-i 

http:niui|.er


volunteers; absence of a record keeping system satisfactory to MAAS? 

De-pite the problems it was concluded that Peace Corps has carried 

cut its objectives and that this ccn pnent of the Social Services Training project 

should continue untii its planned tenninatin date, June 1983. 
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2. Purchase of Tools and Equipmt 

Mr. Mario lachella, formerly of Peac, .. , ".. ,u
 

discussion because it was he who was initially resporsible far purchasing aid
 

distributing the USAID-financed tools and equirment to the vocaticnal education
 

centers.
 

Mr. Iachella noted that there was precious little time available
 

to Peace Corps between July-Octcber 1980 to field its first wave of Volunteers, 

and also have thc exuect ed eight centers ecquiprK] with tools for t xbeqinning of 

the 1980/8". sdcool year. (Peace Corps had to follow AID r-urchasing rmqulaticns 

wlhich retuired that i-irclases be makde in the United States or in Mtrocco.) 

t.1'A11) niqulti(ms re.quire that rurdc.ies be made cn the basis of bids, and because 

ivOf t0 lI imit(,d li ldJ)i lit ieS i rjMorocco, the bidding sytcuil did not alwas work. 

:.'( l.U(.it ly, JpnhrdchaFv hidl to 1, ; le n what w:; avail Wle in a seller's.. m-ket. 

II(.eVer, .Aui i]s wre 11400 U..-;.A., lwXc l .; .l. al!;o tlmtcv-d ordenr;, 

lxcbtxi to 'u;1d )1V~~(1 ) 4~;With rlicmuctst ';VtiJII t W.'1m 

t11rt . lu ii 

IrIm I I;I , vt; r,,hn . At .;, 10 1 

1t l.t lIx I ) I1' IW)It t li e l -t.Ut( !AL -nt.!;]fll 11" ,.)t t ) I)( t h .;t -d Irt o 

Vitj:1(4 ) *. ' .;w( II( )n .l. i diI\-V1 It'wf i n:. 

I-.. t',. 1:-;iit'li . 1. .11-1r.4! t W t Ii *1,i(I',1(h m 4m1d(, ir I t il;ly, it W.S; DO into&v 

IL.It 11.11 0 11," :i~ 1,'Il i t ,It, 1111 ('11-A (III dhlt it'!; (%x#, 11fit i(,i. A] t tow( I 

1 114 (1, *i1 z1. . 1-- .r.'* w ithill i I ":4'IVi¢ . i it.It" it' 1 1..- :;t i mmI) (lJInq. 

".~Idtt, tll,':.,' Ifil( It .I;titi ln ;:dII lttI u, it l(it)ttiI t , t ) -IL j()rity (Af 

(irIIh(S5 1:10 iI 'i 1,11t. iit,"d (if t01'. 1 I VCC.,I Iu1.1I ,' irl 1 i(i n-taIr have bluvn eL4t1. 
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However, site visits did demonstrate that in a large majority of cases each 

classrom/workshop had an oversupply of screwdrivers, saws, and other equipment. 

Final delivery of power equipment purchased in the United States is expected 

to arrive in Casablanca in late April 1982. 

Recomendaticns: 

As vocational educaticn programs require large amounts of equinent to operate
 

them, and as vocational educaticn programs 
need large amounts of start-up 

equipment, it was recommended that these programs should not be given the gretn 

light to start until an acceptable minimum amount cf equipnent is available at 

the classroon/work-shop before teachers arrive. 

Secondly, MAAS should make every effort to be rlrom effective in working with 

the Meroccan custcms, so as to speed up the process of clearing cormodities fran 

the port of entry, namely Casiblanca. 

3. Reviewing and Distributing of the Equirment 

Once the tools were purchased, mostly in Casablanca, they 

had to be distributed to the Volunteers throughout Morocco. To accanplish this 

USAID provided Peace Corps with a waiver to purchase a small Peugeot carry-all, 

and Chup Randall and Mario laciella of Peace Cors/R^abat staff made the initial 

Ixirchases and diliveries. Subsequently, these responsibilities were turned over 

to Messrs. icwie Opper, Eric Inman and Tan O'Lcnghin. 
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Issue: 

The key initial problem focussed cn the iact that it was often difficult to 

locate a Moroccan official either the Director of the Center, or the D6l6gus 

who would sign that the tools had been delivered. The tools were in the nane 

of MAASI Entraide Naticnale, indicating that they belonged to the Moroccan 

Government. But it was difficult to find MAAS field perscnnel who would agree 

to be held accountable for equipment which is kept in shq)s locked with keys held 

only by Volunteers. The inventory list was usually signed for by a Volunteer 

and altiouigh there is an inventory, it is the Ministry view that the system used 

by Peace Corps dcoes not correspond with its needs/ The sessions highlighted the 

fact that in samo centers there were no directors appointed who could legitimately 

sign for the tools and equipment. This was noted as a real problem. 
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Recoamended Action: 

Entraide Nationale and Peaoe Corps have agreed to make a detailed inventory,
 

following Untraide's inventory systen. This action 
is scheduled to be onpleted 

no later than May 31, 1982, because the first wave of Volunteers are sdleduled 

to leave Moroco in June, 1982. Both groups take the view that the next 

inventory should not be difficult to carry out because the data are available, 

it's just a matter of structuring the inventory to Fltraide's outline. The now 

inventory will be signed by the prper Moroccan authorities and copies will be
 

made available to Peace Corps and USAID.
 

It was also noted that every center sliould have an aijpointcd Director
 

to manage the scbool's affairs. Finally It was that the U.WAD
aqrccd emblem
 

would be placed on all equipetnt wien the fliral invento y wan. taknn.
 

Issue: 

Tlhe Ieugeot carry-all Is still belN us I by Ifkeace Corps to transfer tools and 

cquirrent, and the r-jistratimn of the vchicle is in USAID's nanc. MAAS %uld 

like to hi-ve the vehicle at this time. 

Recamnernded Act I n : 

11x,Ijrtic.; i that cior~jcr final purdles and deliveries am- ade, -whidh 

shcmld lb prior to June 1983, the vehicle willIbe transf(-md to MA , itMM 
will ssist: 1j, the trasfer of PAT plates. 

MAAS hit- not. Asw;, t it!;; )11 ity to withrs..; ;up~ply thf .,.lt .r: ,,!c,.ndabl 

supp)i1e 'uc'lil av; W,(cd, but.aq(,;d, pipingrj, (t(:. (]I) to It.; I iqIlt I(11(.t fil(J 

cornitraifti ;. Trl s hia :(u:;c] rx,,1 pl(W)ll; 1(,r t w, to,;,hi£zq Volunt(,In;. 

Conixipiently, IP,ac Corn ivi'd IIU) |ha~l evni ced) to mxlpd pr()Jx:t ftu)( 
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eararked for other purposes to met the costs otherwise there would be 

no teaching to canduct. Of the .40 classrcaT/workshcps ncw in operation 

Peaoe Corps meets the cost of expendable supplies, in order to relieve 

the Ministry's budget crunch.
 

Ricanmended Action:
 

Despite the Ministry's budgetary diffiluties, Peace Carps and USAflD do 

not plan to expend additional project funds to accornodate Ministry 

shortages during the 1962/83 school year. The Ministry is -4aze of this 

and has indicated that -it is preaned to reet its financial obligation-;

4. Establishinq of the Cirricula 

A great deal of discu;sici onntered cn the dcvelcumnnt 

of a suitable curriclum in bamic s;kilLs training. The discussion fr, cl-kcd 

an the historical dtvelopmcnt a; well qsn the pre!,ent strnicture of the 

c(urriculumi. It was notux] tLhat lhtriii dit!crh~ theptop)F-5ed areas 

study, whichi originally were: mito i . , ! pjOClpltinq, Wm-lding, wxxl.orking 

and electricity, iuzid tOKheme arca:; weue d tenriined by tihe nect:; expiu'.;;(by.
 

the local aut horItie:;. Ier', "Y; IXVl',:td the f ie]d:; (f ;tudy ZUad
 

r-Cxittr'nd t h iinlito n 'diini-: 1mn.: to vlo it,, ddia-:C, h1 iblng 

be rClTKYled. Thu!;, tle currz-i (Allu We!; 11 ,.-d not jt1:1t (7) ur] ((,,r i|(. ,wn, 

and the ;~iwo;, oA .'.1t he :ti t:;,It WaI!; (A!" d tl, to'nwiv cal ccl!;p'-ti-1ncies 

of the VolhuIt ( t-r. 14Ot'i ci. t 1 L1al url'dlllt rati At. %I in it (13)1riuImil 

i4q rjwove i to. 411)!;4 -j~tP t,I I(II4V~a 1IV(~- :. r;KIo t o t I i cl r 1cII t~tmto( 

Urt 1)i 't 4 it I i . W. i. n I IX)xL7IMIi ). I w;1 tHB avp !. I t, .' )(t ') '( id c(10)qv. 

ItI 198'2. tn l r' 1x ui . :) " 
of Ilnt Act inc1(tl. /tund, litnIll,; u." ',,oldinq ,.01d : r 

cf iuit. 5, )tcJ I illcltI; :. l nq e l Itli€c rLIi:;i 
(, to ,, c tlA;;tnic.t kn In 



auto-mechanics, wodwiorking and mascnry instructicn was added to tle
 

electrical 
course of instructicn to provide students with additicnal
 

skills to ennance 
their employment opport-unities. 

The value of the teaching program will be tested when
 

students cxi1plete their training and find The
try to jobs. first graduating 

'class will be c. the jcb market after June 1982; amd MAAS should make
 

every effort. to 
help the trainees to find ainloyment and to devise a
 

follw-up systcr, cn 
the. graduates. This nation was further inderscard
 

when the rcpresentative 
from IEitraide Nationale, Mr. Nourredine Jiajibi 

stated that Entraide crnsiders the vocaticnal education proaramn as ernnI rm-nt n, 
to training offerded in the formal system of educaticn. The training being
 

offered at the cxnters 
is not a wolfire progran, but on attenpt to hIlp
 

drcp-outs make 
 t eir way in life. 

To strngthen tly! urriculum and the teaching of it, 
it was suggested by Mr. Hajibi that a full-time teacher trainer be r;sitgjnd 

Nat iona]cto Bi'traie/.Enitraide has discussed 0-he zmat:t interrally, and wanted to
 
know if the U.S. ould make 
 aviiabl such .n indiviiual. Alticugh this is 
a good ica, it i._i stated that U.S. a ;sistance is limiter. to te scnpe
 

presently utline-] 
in the Project Pa)x-r 

Issue:
 

The basic isnue "rcin the abc ]e
discission] was the fact that to date, MAAS 

has not --uI:41- .eV)rcxcan voct icma] I IcaLimn t:ecadiurs to work Jde by 

side with the Vo-.-ziter;. 'T'hi it; a critical in.cac hcau'tw', tHie fir:z wave 

of Volunteer; whri arrived in Mjr-cxco in 1980 will dpart ,tunwin 1982. 

Peaoe Corjx; plani: call for 7 teac:?--r,; in 19 cl;:;riy./rkr'hc 1 ; to leave 

Morocco at that tiLc, and their lMorocxix r-woln ,ts itijid have Ix.-i 
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available In March 1982. Thexe are no Moroccan xeplacenvnts for the 19 

classroanm/workshcps, and if MAS does not supply than these classes will 

be closed, thereby affecting au-oximiately 400 studumt, 

Recoumended Act icn: 

Peace Corps will not extend its first wave of 27 tc.ching Volunteers
 

bycnd June 30, 1982. The seccrnd wave of 25 will rnaln in 
 their teaching 

positicns until their planned de1al-rture, ;cb-duled for June 30, 1983. 

11. 	 Phase Two - January1_98,k'cIidxr 1982 

a.,13 New and/or l-Npmn-dC(h Yin-s rat~in 

A list of the tLirten (13) new vcxatlncal training
 

centers was estalblilutd at.the bIxgiining of the prciwrni and tlt, 
 criteria
 

used for establishing then were ba!;Lt an
n the it ere-t,; of Dt raide s. field 

repre.',entat ives (the WI1&jut.) , thl-* C,(7id., 'irx-r Ca!.;,I (k-G or:;, anld the 

availability of studImLs. T.\rther il,'tail.; are aviitle in Annex 3 of thf 

Project Pafx r. Ivi -xisidnat ioi of Arinm 3 cl.,i.rly ili cttt,; tha I t wiv; 

through intervl1.-. with local mn thoritles tha*it MAWI; v']e t i' d,-clnicxj to 

locate a training facility in a sr'icific ]mxx;iticn, and riot thr¢t)ich 111.1et 

survey manlysis. 

It was original ly proj(ct.*td that 2,cx,t.t udwht t; .ld 

rve!ive trilning under the 01TAr year pr0,11-rt. IInwinq t|h. :t y,.ztr of 

the! protjr-ari 1-acxe (kirp.-I I1 rr)IOM174 t It it WW'. 31t t i-AbIt' to (I~~th d(lit' 

year progratri for ;t itit; with r,2(ii 1( A'. ,,i , , 

thus,. it r It zr(aIlF0-ltd"t hiil w,,1; JIL ] ' I ( :;q1( I) 1 n Il lvrl ()1 1,) yl',t 411t.1t i'll, 

aind 	amXnOlnl1w l y, o 	 :lri dhltc th,. n1irIx1 t i lanldt 1' (i II(- I 1lt'wid.i hii wiv: 

acaept (d by MAILS. 



Mr. Opper xevlewed the activities, problems, acoxmplshent. 

in each center. His review [ighlighted the fact that an excellent job had 

been dane in monitoring the centers, ix) order to determine whether continued 

cparatict, of the centers was in i he best interest of the progrzxn. Daring 

the second year, MAAS closed two centers and equipment and Volunteers, 

originally placed in respectively Ben G6rir and Tancute, were relocated 

to Casablanca and Larache. Scme dabts w-re raised about the desirabi lity 

of opening a new oenter in such largea urban center, as Casablanca, but 

due Lu Lle fact that local authorities were in favor of having a new center, 

and because of the urgency of tme Peace Corps, and MAAS made the decision 

to open the facility there. Fran all accounts it i-i working well. The 

center in 10imis-et is not operatng soothly and from all accounts Peace 

Corpfs is not certain whether or nct the cx]ter will renain Copa. 

In describinq _ _.asaxxnplislied -i.e. establishing 

13 oIxrating vocational training cc-tcrs for boys in 40 clssroris/Workshups, 

Mr. 0(par ciLlined the prcbams Pihac Cort Volunteers faced and cvercanc, 

in ozrk, r to Uet their shops into itrK-e cxxdiLion". This oft:- nrant 

Volunteers hi to Iut in 10-]2 hKi d:.;%, in tlhir shcysxrs a in order to install 

electrical line;; jit in electrical fbxur ; jt in r[-rtitions; Ivlid 

caInet; for t (xl;; build work fxi:C:; xiand Tirc ts., wiring, pilee-,; and 

then &.0 with rhortages or lack c : _r ;u.d/or electrical IxAxir. 'The;e 

are -cxu;stnt.ly with the VoILz,* c':!;,;, rnot to J cI]tia, ctirricilun developuint, 

ind actual tviecjJing re.,xl).tby achil Vollinteer. 

Now that t he 13 vcxata]cxil trainJlY:: u 't,: arc, es:tab] rxli and are 

o2Xridt1 ( rl i tI IV Il(XI1I L0 .CDf ," ;12 ",I10 XX! I r; i(,l Id Ilocal 

autJozitieu cxiicxrnJng who In rl),fllC for the inaintc(aIJnce of the centers. 

http:cxu;stnt.ly
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Coordinationi is a critical acdinistrative issune whDiEtra-iWi rust 

exanine and resolve. 

Additionally it was noted that there are no interior zvpdUatjicS 

gaveming hcv~ the oauners shouild be operated and actnintecrl, whici has 

resulted in confusion and frustration for tbei- Voluntee'rs. 

Recoimdat ions: 

A rk-t of interior rujulations, preixareti at the cft setL of tlx? pcrgrrn, 

whidi woul~d quike the-overall oixeratiin of the Tprogrii O~icild x- de~veloped 

as soci L-, possible. 

oiL 	 acknii ,trt iv0 JIL.t t(T!';.be hex] to irmcut 

2. 	 14!V i(%.iflq( ~i~nd 144~i :lir(I thf&(uricb 

I t W. v I(A. ("1 4111(1-1 t~T (114.0 tt h -910i,' COT1J1 :ilnittoed 

a curiculan revi ;icii in Kirach, 1984", in ohdII1t() t1 t t ilLi .dt (Ie. 

;I JLOfIOirriclimun visi ;i.' 110 % adC~ I a'- III." jP -:t~i IIi hi1k; 

rt'cjui r(5Tbit, th)iu, the: v Z o :e;or:xv tthi t i I~* 

or mnde. 

wrkthoet In 1-4 vi1&.i *jmw.t t.0i'l 



4. Identi.ficaticn of Moroccan Fluture Trainers 

Issue: 

The absence of at least 19 Moroccan trainers, who .ere scheduled to join 

the program in March, 1982, represented the crucial issue for discussion 

during the evaluaticn. It was noted that without the Moroccan staff, 

there is a strong likelihood that the program begun by the first wave of 

27 Peace Corps Volunteers will be in jeopardy. Not cnly might classes not 

be taught, but equipmint will go unused, and the Moroccan teachers will 

have had no training an hc to use the pcwer machineiy to be used in the 

shops. Absnce of training in how to use the power eqgirIment could endanger 

both. the stuckits and the future taichers. 

D17traiide Natimale has r"Juested the Ministry of Finance, m a 

priority bas;, to provide fund; to iec't. this obligation but funds still 

have not I×x.n forthccning. Clearly, there is a budgetary prcblc, and it 

iperar:; t hat Morcxxin t each(rs wil1 not be in thi training c(xnters in time 

to %workwith the 27 Voluiters who will be leaving Morooco in June, 1982. 

R.xX11, c7 Icn :,1,dN-t 1 

CI thK U.S. ;i(l , Ikli', Corp; is not JiIAe to extend the servicx-s of the 27 

Vol t.r,; wit) .11t. sd;cht'}tlvd to d(,art in Jtze, 1,982, if rll2st-cd by MAAS 

to do w. '110,, .tter u'UA]W( ldIn clh(rwIt dir(ect ]y to t h. fit t(nt.imzz of tihe 

MintIster. 

, ,'r,, wi1hc ,
Th$*. ,,' v' E- ahl v itd l 0 w'"ra" 

Jcct IVye 

inifcjrnit111fI I Irl (it) 0av. a I III of 'ii'plrY11 q);fIt II Iit ie-!: I~I I v *J 

'1I );d W".;(3I.f~C wit 11 IlLlillt .IflJiYi( tul 

cd Iit~ 

a ito 0!r IrcNj Ius 1; (h) KW a a ) IN-i li AJ';At i I(1 IVi tI K. CO y(~~1A II 



- 20

employers and authorities as another attempt to obtain a handle cn te
 

employrnt possibilities.
 

Issue:
 

It was noted that trying to determine what mp]oymmnt opportunities exist
 

in a cxmunity is difficult and no hard data cn this asjxct. of the projcct
 

has been generated. Saie Volunteers h-:wvr approadhcXi ]oc-a business x:pzle
 

to determine if they were interested in (Thp]cyinfl grichiate of the training
 

progrzan but the results have not prcyvci effective. Cle,-r]y, the :IItter
 

of job plaomcnt is not a Peace Corps rc-;1x)n;ib i ity but r.-it wr a 11otter
 

for MAAS to address. Theare zmusL be zin instituticnal caitxpJility within tile 

Ministry to handle job placcvicnt Jssues. 

Mr. Hlajibi of Fltraide Natciiale, c]ear]y indicated that th exists 

a job placCUWint systain within wich cc11 1x)-] of nevvi-al koyiLraide,is 

ecvcits, niiv-ly: Oliubre de CarIuerc:', Voxatiia1 Trainin Cy(XT 'r iWv't rLoot Or-s 

the Associ;,ticn of Fonier Studoknt!;, t Cxcincil for ,-;wh t r.1iii iwj ctutr, 

and the, cuntral adiinil;tristlcii. It w.a:; ii(artd, }h ,.'v,.r, thIit tlie :;y:;t sn 

needs st rigqthezndjg if the t rizul' nqJWat; t( relIlly I)( C(i;iW-l,'.(1 v1dable. 

Icctriwndvd Act jn 

MAAS, eac .- 'Cor!; atl'] t1.AIJ) !;slt] vietwt in trVltr to dicu:;!; hciwi best to 

strngthen the jo, plh(int :;y:;t-.m within. 

6. Niv&xrO2Hh) to TrPzaloWo; I), 

Ori(limilly 2,(f'f') :st wkk-t to 1 in (xw.f ,ltr4iflned 

yar, but after a f . i...llv: ()I t r.liiluin o ''.jr ' (n11'., "JhI tII,'h, 19111, 

rcu1d thfino tobjct ivi. to I 1-Vi! .. i1livv':of .- (., At o! I Af) 

vitudients; for two y wa!dW;r. (LVrI wIJ vidI , p;'tl 1i MAN'.. At t he I ijiw'o 
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of tUx- evaluaim~u, tqpril 13, 1982, Jxae wz-e a otal of 664 students 

mroOlet. 'Mis tiquirvi (lid riot inrlude, the clwsras In Lt-trw.1x uhich i-; to 

c5Xe) in Sqptrxer, 11A8. 

'11-1 fci]Vh prc,l'deni di-ta cii the stuck-ltslcii--11tA 

Pqiulsttcn it) Owe varAuW: -kil11 ;re;Is; within tlxe 13 trIxtin(j eviltcrsi. 

http:Lt-trw.1x
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V~i ainin 4'sitmat. Azh6Atcines 
r6he ,Jiit6Mrrkchae 

o trinng centes Anaa~i f th$400, inicates arcate 

6St~anud thim fffmi aualfrojc wriha TinAY, beocf$5' .The 

fttU'frthirp&tst LOth fi~bw and Maohar.' It was nctdth, 
%ftZ*M 731 repmed that -hi ajrWgajo~ 9&O hMaeUS C 

9%of temoahs do iic wcck outside of the humhold. 

Refrwrkt otwhee W being trie, bt in the large uwb * 
muc~a. ana,Rabat,~Hazrra)(cht,.andAgadiri ca2y cwsbdmt'dshwd a 

~ItrYing, to Ostiffmft the otprbleiiri was clearthat l 
ofth olsugts i~lm a-_ lsi..Fr xva 

ftm wno daa n alarics of th iHoruccesaaius thea 
A4

A*haf Maindt *w h7 3f dopmrting pwA 

tar,f~ra fo m~ting th oparaticnal 
00fts ~ ~ ~httomlWtfal~ ~ ~ ~ ~oftem f ~ f'waalao~~-'I 

0attOft ftm Cel" 03ymm 
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4q t 

Zni44the ~60kecC 2ona~ cs~to tandt:icmtez'.- st arequA n 

p~ai* b'welig wandprto rm/w Throse ta bter*d by cls al spro 

T~s. b~ cwymt ws t aprogram solely for males, thus, the recu± t of 

feimalIs fo oaticnig. training ic an important chage in project pznu. The 

decision to reciit t!-* wawawas mbythe o Dntai E16gu, abct 

yea ago, and tey, beintughtbthe ame,~pouner,T 

a q, p1oymt prcblemi 

notd'hedifficult acperiecd: in. tying to find siploynet f&e the nales. 

Ndngyf thVo se teadws in Marrad3keci are atepigto fid a3; 

Scluticn by orgxd n the wanen trabxne Into a cooperative, for Fwiakng of < 

plmic usm w~i Ibecaus the Volunteers have already 

vin. UMM -EW 

PON* o rps ecpsiaoe with recruiting parnav 61 for this project activity I4 

offered MY:pp miottu~tes for =ing. changesin futuehim ~ nPec Cora 

h -inradte;- k roiwan of potcential Vlunteers fran two 
towurathsgt~i.Po ao~a l~aziid a great dea abcul 3agua 

teadiing and .bsqui to the first~-avs of-27 Volunteers, many Chanes in 

lagup *asis aiq"~ wwo c ai cut. ~ 

On the US ltit whs dLoo e that It would be boot to hae h 

criical tools ad wj.Lpust inonybfr vocatica2 texaohss arrive In 

PA-t<4 

http:towurathsgt~i.Po

