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Y ,'r Activities (April 1 - June 30, 1978) 

1.1 Settlement of Colonists: 
 The first group oi colonists
 
settled in 1978 entered the 
zone on mya 15th to occupy
 
nucleo ;U 19. 
 Two days later the second group of 40 fa 
milies were settled in nucleo # 23. Tie beginning of 
settlement activities during the thiud week of May cons 
tituted the realization of a goal atained for the first
 
time in the San Julian proyect. This was possible duo
 
to the preperation of infraestructure the previous year 
during the months of August and Septemher.
 
Only by the preperation of village sites during 
 the pre 
vious dry season is ith possible to maximize settlewents
 
during a given year.
 

May 27th, june 2, june 9, june 16 and june 29,marked
 
the formation of new villages in the San Julian coloni
zation proyect. In three of the five cases mentioned 
wfnter rains were responsable for postponmont of sottl
mont activities, requiring families to be retained in 
Montero until conditions permited their entery into the 
zone of operations. Local Religious groups provided -
shelter for the groups which were delaind. 

The Mayority of the colonists settled to da'o have
 
been from the department of Potosi. 

Two of the groups were ma4o up primarily of relati
vea and friends of colonists settled during 1977. This 
along with the 5% abandonment rate of colonists settled 
in 1977 is an indicator of the colonists' aprrainal 
of
 
the conditiona oncountored in San Julia~n.
 



1.2 Road Construction: In the San Julian area clearing 
of
 
road way to a width of 35 meters reached Km. 45 by June 
30th. Construction and compacting of the eight meter 
road bed reached Km. 5 by the same date. Inspecting 
eneinser Osio of S.N.C. has been replaced, however, the 
Proyect Advisor has not yet er .ountered the new inspec 
tor in the proyect zone. 

On repeated ocasions and especially during the May
 
17th. visit of USAID Ing. George Hoover, there has been 
disscusion concerning the possible alteration of basic
 
designs in the Chan6 Piray road construction. There is
 
consensus that gravel surficing of the total 8 meters 
of road bed is desirable as 
far as San Pedro.
 

Discussion of alturnatives has focused on the sector 
of road from San Pedro (Km. 35) to the proyected termi
nal point at the Piray community (Km. 77.250) It is es
timated that no less than 65% of the trafic is restric
ted to the area between San Pedro and Km. 0. The scond 
zone of moat heavy usage is between San Pedro an Hardo 

man (Km. 56) The last section of the Chan6-Piray road 
carries little trafic and the topografic conditions -
(Large areas subJet to flooding) prohibits dramatic pa 
pulation uxpantion in the area. It is also noted that
 
from rm. 61 fill material of the A-4 clasification becomes 
scarce, being replaced by material of the A-6 and A-7 
claifications. 



Considering that the road bed has been laid
 
to a width of 8 mts. as far as km445, it ie out c 
of the question to consider design changes before
 

the Hardeman community (Km. 56). 

One alturnative offered by Ing. Osio to provide
 
the necessary economies for graveling the eight me
ter road bed as 
far as Hardoman is to suspend cons
truction at Km. 
70. The Proyoct Advisor considers 
this ilturnative unwise in that the allweather road 
would end in a very sparcel y settled area which is
 
subject to periodic flooding. This,procedure would
 
leave the Pirny community isolated during six
 
months of the year. 
During 'he same period the last 
10 KmI. of the imprnved road would go virtually 

unused. 

The Proyoct Advisor has rocomonded that a more
 
appropriate alturnative would be a reduction of the 
road bed to a width of 4 motors from linrdeman to 
Piray. This would maintain year-round access to 
the Pirny, community and Justify the constructi6ns 

beyond Harvoman. 

1#3 Request for Settlomont from Ayoroo Indians: A os
pocial report concerning thu forroquot sottlemont 
of 40 Ayoroo families was sent to the contrl office 
of the INC on tiny 21. (Soo appendix I) Sineo the 
filing of that roport mix nyoroon havu vinitod thq 
zone after which thity 'iprossed! thoir aprovnl and 
intention to continuo with plana to nsttle. Thu 
group wns informed that nott lom,,nt in San JuliAn, 
During tho pronint yoar ahould bu cArried out no 
lator thnn August 25.' 



to il 1, 

The decision to allow settlement of this group la
ter than the norra! cut-off date of August 15 was based 
on the fact that the Ayoroo, 'oeing native to the area 

would not demand the same time for adjustment and would 

carry out more rapidly the 'ind clearing necessary to
 

get in the first cropst
 

Anthropologist Jan Jacob, mentioned in the special
 

report, ha5 finished a brief overview of the Ayoreo so 
cial organization along with some specific recomendan

datione related to ro-settlementi This report in En

glish has boon reweived by the Proyect advisor and is 
being translated into Spanish fur use by field staff.. 

1..4 Agricultural Credit
 

To date there has boon no information received at 
the field level regarding changes in procedures 

for handoling credits to colonists under the 511

050 program. During the first two weeks of may 
the Proyoct Advisor spent three days in consulta 
tion with Lic. Torrico of USAID concdrning the no 
costty to provide medium torm credit for colonists
 

in tho San Julian proyct area and for utilization 

of community structures to expand the offoctivoness 

of BAB igonts.
 

Corniduo, tion wan also given to 
 plans for proparn

tion of Agunts and community loaders at the field 

1ovol.. 

Tho lack of :-nponne from the La Pnz level han 
resulted in te inctAvity of BAB agenta in San Ju 
hiAn and the loss of time necessary for the prepa



ration of agricultural credit programs for the current
 

year.
 

During the past year BAB, responding to pressure
 
to activate the credit componant of the 050 loan
 

hurriedly distributed credits to those colonists
 

who were most available. This cr.dits did not
 
benifit the participants to the degree anticipated
 

due to 
the late initiation of the activities. At
 

the current rate of activities it is p.robable that
 

something similar will occurs this year.
 

Some colonists settled in Lan Julian prior to the
 

initation of the 050 proyoct have organized in 

savings and loan cooperatives associated with San
 

Joed Obrero of Santa Cruz. 

30 to 40 of these colonists have to date received 

production credit through this source with loans 

averaging ;. 5.000. If it is poosible that this 
tupo organization be oxpiandod to t.o area of new 

settlomont it in the openion of the Proyt..t Advi 

sor that this will provide a h..erlthy a.turnativo 

to the intermediaries nnd to BAB. 

Although the Butlr Bulding constructed fo. BAB 
oficon in avnilnblu, it has not to ditto bet,. 

occupiud by the BAB. 

1.3 Agriculturnl Activitium. 

Chief of tho agricultural dulnrtmont, Dr. Clnuro, 
Dr. Mosquora and the Proy-ct Advinor -onducted an 
inspection of the a:n.m around Kn. 6., Drechn Cnaa

rnbo, to dotormnin tha exnct locnLion of tho ///// 



Agricultural Services Center. selectedThe site is 
on the west side of road the ofthe to south Nucloo 
# 38 at Km. 58. 100 Hoc. has boon reoerved fcr 
operations of this center in an area that contains 
a veriety of land types. To date 10 hectors have 
boon machin o cleared in the area to provide for 
the construction of buildings, nnd for the first 
agricultural deontrntiona. 

Special aterition is being given to the problems of 
weed control in the San Julian Colonization zone. 

Tachnicinna from CIAT as well na advisors from 
USAID have visited the arux and have provided re
comondations regarding associated croping, rota
tion patterns and continuiou. cultivation for 
wood contraol (See Appendix II). 

1.6 Priviato Propertieo in the Colonization Zone:
 

Progress has boon nciiioved in the complicated sibua 
tion revolving around establishment of boundarios 
of proportion in the arnn of now settlements. The 
proportion which most directly offect settlement 
of now colonists are those bolonging to the Lan
divar family which are divided in thrLo parts: 
"Ounpay" consistiijg of 6,000 11|c., "Aciutos" with 
2.500 Hoc. and "Dosiorto With 2,500 fins. None of 
the maps provided with the titles of the mentioned 
proportios coincide with aroal photographs or INC 
maping. Ini oonvorsationn botwoun the Proyact Ad
visor and Mh. 
 Guido Landivor it han boon ngreed that
 
tho ounors of the Guapny property will open a troil 
butu, n corner posts marking thoir property. INC 
will thun open n survey trail from n chock point 



. e I! 

on the .echa Caserabi to intersect the Guapay 

propevr"y line. From that established point property 

lines for "Aceites" and "Desiorto" can be established. 

Mr. Landiver has indicated his willingness to accept 

adju:stments in property lines which respect total 

area in order to minimize prejudicial efects to the
 

San Julian Colonization p:Oyect. As long as those
 

boundaries are not clear it is not possible to se

ttle colonists in nucleos # 25, 28, and # 31 without
 

running the risk of serious conflict.
 

Mr. Chambi has verbaly agreed to a limitation of
 

100 Has. and to adjustments acording to nuclo
 

dOttlemonts. The chief Administrator of the San Ju
 

lian Proyect is awaiting representation of the le

gal department of the INC to draw up the necessary
 

documentation. 

During the period under report there have boon
 

roumors that "The San JuliAn Colonization
 

zone was up for sale to foreisgners". In order to 

respond to questions rognrding the rumors the Pro

,3ct Advisor has cnrriud out a local invintigntion
 

which indicated that the "Anglo-Bolivian Land and 

Cattle co." was offoring for sale lnnd which is 

pronumebly to the South of Los Cnfus. Thero is 

obviosuly some error in that some of tho land in

dicated for sale in curruntly occupiud by Bolivian 

rancher, Mennonite Colonists Ayoroo indigunoua and 

San Julian Colonists. (Soe Appondix III). 



........Iv
....... 
Meodical 
;;;.; Activities: .
 

Medical activities 
in Sal Julian have
ned primarily with: 
been conuor
 

a) Medical cheaks of 
nww co-lonists, b) atention 
at 
the Los Cafes clinic, c)
curative atention in the areas of new settlement
carried out 
by auxilary 
nursee, 
d) emergency
tio aten
in the necloos by the INC staff doctors, and
training 
courses 
for colonistshenlth 

conducted by Dr. Torrico at 

promoters
 

the INC center at Loa
 
Cafes.
 

In addition 
to the mentioned activities 
there have
been extensive conversations 

with representatives
of the Mini.tery of Health concerning 
the incorpo
ration of the San Julian proyect
Montoro Rural Health 

area into the
Proyect.

have been These contersantionbased on visits to 
the zone
nard* consultations and prelim± 

on the part
of of Dr. Kipps,chiefINC medical dopartment, and Mr. Javior Ballivian, Proyoct Coordinator-


Administrntiva 

nl of porsotho Montero Rural Health Program
waiting are
rosponse from La Pnz concorningof a "Convonio,, the draftbetwoon 

I1C andthe 
th-. i!inidteryof Health. Which has 
been *ubmittod
Poctivo La Paz to the ron-Officeo. ( e Appendix IV)
 



Orientation of New Colonists: 

The orientation of new colonists is advancing 
 .
 
few alterations in the proyect design. The fact
 

that the majority of personel in the orientation 

program have at least one year of experience has 

made possible a reduction in the ratio between per
 

sonel and now colonists. The most notable change
 

has come in that this year one social promoter is 

working with two nucleus simultaneously. This is 

possible when settlements are carried out in sush
 

a way as 
to allow a space of one Month between
 

settlements of nucluon which lie next to one ano

ther. 

There have also been some alterations in procedures
 
employed in the purchase of local products so as 
 to
 

reduce costs. In order to attain maximum economy 

it is -portant to dotormtin with no ruch anticipa
 

tion ,s possible tho number of nucleos to be settledo
 

At present it apears that Ravings over last years
 
orientation sorts will amount to $ 560. (US) par 

nucloo plus the reduced number of omployees per 
nuclo. Another mayor factor in achtoving oconcmy 

in orientation is found in maintaining the maximum 

number of colonists por nuclo. A nucluo of 30 

coloninta rather than the maximun 40 nentorepr a 

conaidornblu increnae in ccst par colonists. It 

is notable that groups enrolled in Monfcro and 
those who rocaivod pro-oriontntion through tho 

office of Social Prcmotion in La Paz have proviod 



more nearly cjmplete groups with less abandonment 

during the fizst weeksi 

1.9 Administration 't the Field Level:
 

The communication 
 between the Administrpcive office 
at Los Cafes, the Orientation Program and the Heavy 
Equipment section has boon greatly beneficial to 
the march of the proyact. Radio communication -
twice daily bot-een the mentioned units has allowed
 
adjustments to take place which wore 
required by
 
rnins, mechanical failures and other unforoeen 
complications. 
The high level of coordination 
which has been evident during the period under re
port is due primnru!y to the initintive of ton. 

Administration tit 
nll levels han 
 boon hampered
 
to some degree by the lack of transportation. Thin 
problem becomes increasingly ovident an 
the two
 
Toyota pick-up Lruckn on loan to the proyect the 
p~at three years deteriorate under the extrnordi 
nary demands placed upon them. 



2.0 	 Problems 

3.0 	 Recomenlations
 

2.1 	 Enrollment of Colonists: 

In the case of colonists who are enrolled 
five to six months before their actual settle
ment it is ccmmon that less than 50% of those 
heads of families enrolled act-jolly arrive 3t 
the site. In order to fill in the holes and 
trying to keep pace witn the projected cron
oram of ettlements, the Social Promotion 
office finds itself obligatod to form highly
heterogenoJs groups. In some cases it is all 
together Impossible to mairnin the c inornm 
because people planned for J'ust do not show 
up. t the same time there nre repeated sit
uationai where spontnilously orgnnized groups 
present themselves at the 1.1Nntero office ready 
to enter, but have to be postponed becsuse the 
Montero office to waiting for colonists who 
may never qrrive. 

The problem ccnsists ir development of a 
procedure which provides maximum flexability 
in order to respond to the sit'ations of 
the colcnists, and at the sime time permits
planning and preperiton it the flold level. 

3. 	 1 Recomend tI "nas 
a) The maximum number of n'cloon to be settled 
in a givon year stioul(I be baneo on the infrn
structure preparid du-ing tho preq/ictw *,etir. 
There wiculd be nn ,intablinhed policy that the
total number of n-aclo+on to be ti ttll will not 
exceed two t imine the number of nubeleon thrit 
Oiet l frt propnrt.] by the 15tI of roo'm,-rl, r with 
lateral roeAi, two twictor: of cle,,nr-ir, provi i
ionnl sheltorn, anr wnter wells. Tt i t prrc d,1Jro 
wan agred.] to lant enr )-it win not Va1rnttly 

3ricirl or.p,,nt~ntb tho Prometltn 	 of tfle 

INC In La 1'4 ri.tio-Jl rteive, r i te,,ht', erom 
Individunt In afl irrotipa or p)rnp,,eotive ,:oli n rt,

In no f,r ,s rotnl ble thcn?.. !roopmt tioui et 
lnco,rag'n, to not)d re;priis,.,1tjt , to 'in JJ1 Ian 
to qtiti a fn ra t biane1 '"npre.inico iorii nt tijont 
in t11 Vol '7 nc ,II t ht be IOrYe. e p rt Itn t 
t ,k('n nnt1,l btnlo'. 1,ro-orni -titn tion bit, 1oo),e proviled,
In Coorltni ltl) tw ith h, I"C It, (" tiroff1 in 

the La :n.t o rrtrft wlOtJ1 I brllp r.!ropet " 
apnotiL v.# t:c:l tinlrta ':rrintz t11 1?11":.f ' r 
reo p 1-ol,ntrr.it XIciP te rIt:, fro t 
strZ1
u'p mlil I be ain!ti. aI,ts,r tilt 1ctu i ? ro W1 ti 
t iffi Itoni. ,, t:,,:cM i ti nito IW, rtnwb,- rti t n 

iett r r: I a3rl Ct.to bo c, m- ,+,'ii h ' ?J, 14 P 
o .pp - "u; il,. Irn P '.11P v-rep ri n ol 

to 1. ,it1l ,rI.
 



3.1
 

C) 
The InC office in Montero shoulA maintain

daily contact with the of'ice in Los Cafes as
well as with the 
field office of Orientation.
 
Bi-weekly repoports 
to thc Social Promotion
office in La Paz by 
 radio should be made tokeep the central office qbreast of current 
develcpments with regnrd to settlaments nn
arrivials of perspective colonists. 
 It should
 
be the responslbility of the 
 office In
,tntero tr receive groups reflred from La Paz, 
groups ud Individuals formed 
in 3nnta Cruz,
anC groups arrivinc spontaneously from other 
parts of tn.3 Republic. In .cntero theso aroups
should receive 
their medical exminatlons and
be arranged in units as neoir to forty as
possible. 
 Upon specific Instructlonn from
 
the Chief Adminlstrntor of the project 
the
 
enrolled and medically approved colonists
alcng with accompanyinq dependents would be
refered tc the settlement zone. 

d) 
 Upon PrrIval of new colcnistn at the LonCafes base, documents nhould bo checked and
personal files opened. 'nccinntiona should
be 
given aginnt yellow fever. Responibility

for nssignment of groups 
to specific nucleos
 
should renide 
 with the Chief AIministrntor,who will ccordinnte activities r-1rting to
 
reception of 
now cOlcninto with Orlentation 
staff. 

2.2 Privinto Prcpertioe: 

Althoqh progress hnn boon mode In entnbliahinq
the bounerion of th Lndilvar Proovrtlo, 
the actual work of ln),Ing out the survey

trail by the INC his not begun. Likewiso,there han to (Into bee n rIivnlopeu no lgnldooumonk icnrerning tht, haimbi alnim Inside
the actt] mont zone. 

3.2 'comendr tIonn IThe Clhiif Adminlitr. tor 0tovlt protce.,d 
with
 
the p1nn to c.n the nrvny trjil to tte
od9 or the? ",pny " property. At the t 1oint
tho INC r'pr.vlnntativo of the Leignl Dnpt.

1houl, bo esutliorlrti , to 1,velop ?, t+tjtlereortwith the Lnn livor Family withi rtpnrd to naljunt-
Monts In boundries cf tire "t},'pey". "eit, 

#nd "Deslorto" proporties. 



2.3 Loging in the Settlement Zone: 

Within the settlement zone there are currently 
four sawmills functioning; oteopernted by the 
INC 9t Los Cafe,, one operated by an individual 
at Km. 44 on the Rio Grsnde - San Julian 
Rc-d, the Gunpay mill, and the operation
belonging to Mr. Frorking located 15 Kms. off 
the project road at Km. 80. In ndlition to 
these sawmill opnrations the INC Lq Paz 
office has authcrlzed two loazing ccnsessions 
ond there are independent operntorn who 
buy and/or steal logs. This situaticn in 
addition to being prejudicial to the maintenance 
of rounds is a source of genernl disorder in 
the colony.
 

3.3 	 iecomendtion;

It is recomended by the Project Advisor that
 
there be developed under authorization of the
 
Director of the INC and in consultation
 

with the traction of the Forestry Dept.
 
an adminizitrntive order which could be made
 
public and would clearly outline rights,

responsibilities and limitntions with .roard
 
to loging in the San Julian zone as relatinz
 
to i ) colcnists, 2) Guapay, 3 ) Frerkina.,
 
4 ) INC, 5) other mill opernticne in the zone,
 
and 6 )buyers of loqs. This order should
 
bo broadly distribute, forrln part cf the
 
information made nvilablo to new colcnisto 
through the Crientation Prcgram. 

2.4 	FuJel 3tor go& 

Ait, 	 thoe :dvnnce of work correspcndln to the 
heavy oq-Apment crow plus the ,xpecteod qrrivnl
of thre, D-7 Cnterpillr tractors currently 
-inder reptitr, it ia nocesanry to expand the 
fuel ntori.ro cnpbility by InL,taling in the 
Agricultiril lSrvicon ',.ntor tnnka with a 
minlmnm capacity of 24,000 1itorn.
 

3.4 	 Rcomndntona I Tivit the next. Adminltrntive 
Order ccntomplato tl,, purchnas,) of two ful 

atorneoi t:.nkri with n c,,pnclty of 6,000 litern
,)nr.h nd one 12,000 llttyr trink. One of the 
6,000 oter tinki crc-).A b, -intid ror ,itornqo of 
fri3-linti di,1the othir ank n for 11,itiIl 
t,or, o. Thi dd i tional orapnclty WOJ,1l 

rntlJ]ti tfl .n,; ce,,,,,O thoyln ,]own timo hy -hort 
poriod ,,lowi,for piok-up in:,d trannfrr of
cmonthly fuel quot-1 from YPF'J In 3anti "r'Jz. 

http:ntori.ro


2.5 Maintenance of Heavy Equipment ; 

Lack of qualified personal and alpropriate
maintenance equipment continues to contribute 
to excessive down-time on heavy equiprent. 
Instalation of thE project maintenance shop 

has not been carri'd out in that equipment 
for the shop has not yet arrived. Electric 
generators have not arrived for use in the 
project, ncr does the project include personal
with the tecLnj.cal expertness required for 
inetaltion of generators or maintencance shop 
equipment.
 

3.5 Recomerdation 
It is recomended that the pro-ject Coordinator
 
consult with the USAID Project Manager as 
to the poesibility of contracting an Advisor
 
with experience in electrical instalations 
and maintenance shop administraticn.for a 
period of six months to one year. Ouring 
this pericd the electrical system at los Cafes 
could be installed and the shop could be 
organized. Rrsonal siiould be'trained during
this time as operators of shop equipment and in 
shop management. 



4.o Proposed Travel and Expense 

4. 1 Jiuly 

Date Place Mode of 
Travel-

Cost P. Diem 

I Saturday 

2 Sundsy 

Santa Cruz Oficial 

4 Montero 
5 Montero - San Julian Oficial $ 5.00 18.00 
6 San Julian 18.00 
7 San Julian - Montero Oficial 6 5.00 18.00 
8 Saturday 

9 Sunday 
10 Santa Cruz Oficial 

11 Montero 
12 Montero - San Julian Oficial $ 5.00 18.00 

13 San Julian 18.00 
14 San Julian - Montero Oficial $ 5.00 18.00 
15 Saturday 

16 Sunday 

17 Slnta Cruz Oficial 

18 Montezo 
19 Montero - San Juli6n Oficial s 5.00 18.00 
20 Son JuIi6n 18.00 
21 San Julihn - Montero Oficial S 5.00 18.00 

22 Saturday 

23 Sunday 
24 Sere Cruz Oficial 

25 Montoro 
26 Montero - San Julibn Oficial S 5.00 10.00 
27 San Julihn 18.00 
28 San Julikr-Montero Oficial $ 5.00 18.00 

29 Saturday 
30 Sunday 
31 Sonto Cruz Oficial 

$US 40.00 216.00 



4.2 Month of August 
Mode of 

Date Place Nodr o,1eeavel Cost PrDe 

I Montero 
2 Montero - San JuliAn Oficial $us 5.00 18.00 
3 San Julian 18.00 
4 San Julian - Montero Oficial $is 5.00 18.00 
5 Saturday 
6 Sunday 
7 Santa Cruz Oficial 

8 Montero 
9 Mont3ro - San Juli6n Oficial Sus 5.00 18.00 
10 San Julibn 18.00 
11 San Julian - Montero Oficial $us 5.00 18.00 
12 Saturday 

13 Sunday 
14 Santa Cruz Oficial 
15 Montero 
16 Montero - San Julibn Oficial $us 5.00 18.00 
17 San Juli~n 18.00 
18 San Julin - Montero Oficial $us 5.00 18.00 
19 Saturday 
20 Sunday 
21 Santa Cruz Oficial 
22 Nontero 
23 Montero - San Julihn Oficia) $us 5.00 18.00 
24 San Julian 18.00 
25 San JuliAn - Montero Oficial $us 5.00 18.00 
26 Saturday 
27 Sunday 
28 Santa Cruz Oficial 
29 Montoro 
30 ontero - San Julin Ofioial Suo 5.00 18.00 
31 San Juli6n 18.00 

10a 4.00 252.00 



5 

10 

15 

20 

25 

30 

4.3. Month of September Moe of
 

Date Place 

I San Julian - Montero 

2 Saturday 

3 Sunday -

4 Sanca Cruz 

Montero 

6 Montero - Son Julian 

7 San Julibn 

8 San Juiidn - Montero 

9 Saturday 

Sunday 

11 Santa Cruz 

12 Montero 

13 Montero - San Julian 

14 San Julibn 

San Juli/n - Montero 

16 Saturday 

17 Sunday 

18 Santa Cruz 

19 ontero 

Montero - San Juli6n 

21 San Julihn 

22 San Julibn - Montaro 

23 Saturdny 

24 Sunday 

Montoro - La Paz 

26 La Poz 
27 L, Paz 

28 Lo Poz 

29 La Paz 

Lo Paz - Montoro 

Trqvel 


Oficial 


Oficial 

Oficial 


Oficial 


Ot,.cial
 

Gficial 


Oficial 


Ificiol
 

Oficial 


Oficiol 


LAB 


LAB 

2 Per Diem
 

$us 5.00 18.00
 

$us 5.00 

$us 5.00 

18.00 

18.00 

18.00 

Sus 5.00 

$us 5.00 

18.00 

18.00 

18.00 

un 5.00 

bus 5.00 

18.00 

18.00 

18.00 

Sun 35.00 

SUB 35.00 

Oun 105.00 

18.00 

32.00 
32.00 
32.00 
32.00 
1tl.c 

3w*.00 



5.0 PROJECTED WORK PLAN 

5.1 July IQ - July 51 

i) 	Assist in ongoing staff training in orientation Pro
gram. 

2) 	Meet with BAB representatives end colonists in San

Juli6n concerning short term and medium term credit.
 

5) 	Coerdinate with the Ministry of Health and CIAT with 
reqard to technical services cupport systems in Health 
and -gri cuIture. 

4) Make periodic visits to San Julibn an. Chan6 to 
con
sult with staff on ongoing activities.
 

5.2 August I - August 31 

1) Participate in the selection and dispatch of new col
 
nists from the National Institute of Colonization 
office located in Montero. 

2) 	 Assit in the design of activities to be carried out 
at the Agricultural Services Contets in San Juli6n and 
Chan6-12 tray. 

) Assiac BAB ind .in. Health persoroll in the evaluation 
of crodit and hualth progrnms in the Son Julihn coloni
vition art.. 

)	Mnko ptyriodic visits to ian Julin and Chan6 to consult 
with ,)tafl or. ongoing activition. 

503 Soptember 1 - ooptmb,.r 30 

1) 	 Aaniat in the ov.iluntilon of Orientation Programs envo!
ving t!.,oi,' nucloon :i,:ttled during the month of May, 

2) 	 A;:-ozist in thy developmont of plans for future co-op4 	 tlitli III th' .) Jtulllin tirta. 

3) 	 Attnd mot :: at vith1,pr,,1tintstivon of the CIU, BDA,
Mini":to 'y of feInlth, ClIi' and the Britiah Agricultural
Mtnalion to :.aintran coordination between oxLting pro
gram in tho dopartmont: of 1Tnca Cruz. 



'ork rian ( July - September, 1978 ) 

5.1 	 Cootinue planning with the Mntero Rural
Health prograi the incorpor~ion nf Son 
Julian into that project. 

5.2 	 Participate in the reception and enrollment 
of new colonists.
 

5.3 	 Promote the contracting of a maintenenue 
technician.
 

5.4 	 Provide orientation for d'ficial visitors to 
the project zone. 

5.5 	 (lrry out pnrioriic visits to the site of 
construction cn the Cane- Pirsy road 
project. 

5,6 	 P.ssist the agriculturel divisicn in planning 
e.cijntioral activities to be carried out at 
th,, Agriculturl Services Center. 

5.7 antt-in Contact withthe San J uan experi
-"tJ± farm with regard to their Macndamia 

program. 

5.8 	 Prepair reports 

5.9 	 C coperste with representatives of Ayoreos 
who seek settlement as colonists. 

5.10 	 Assist the Social Promotion epa'tment In 
the preperation of procedures for enrolling
cclonlsts for the year 1979. 



INFORME ESPECIAL 

ASENTAM12NTO DE INDIGENA AYOREO 

Durante el 
mes de Mayo fu6 presentado en la oficina del I.N.C.
 
una lista de solicitudes a Color4izaci6n compuesta por los nom
 
brS de 40 hombres con sus respectivas esposas 
y un total de 85

nifos. Esta solicitud por parto de families indigenas tradicio
 
nalmente del sector donde actualmente so 
realiza la Colonize
*ei6nSn Jiliin, implica la neresidad do hacer adpa~tciones es
 
peciales en el Programa de Orientaci6n.
 

Las actividades normales disefiadas pars aliviar el trauma role
 
cionado con el combio do ambiente no so aplica a la situaci6n
 
de personas quienes hace una 
Seneraci6n atr6s vi-in como n6ma

das en 1s misma zona. 
A la vez es evidento do quo el 
asenta
miento de 6sto grupo prosentsr6 una sorie 
= considoraciones os 
peciales. Pars menimizar problemas relacionados con su eastable

cimiento on forma permanento como agricultores, han sido inicia
 
dos los siguientes pasos.
 

a) El Lic. JAN JACOB GROENEIJER, Antrop6logo Cultural Egrosa
do de la Uiiversidad do Amsterdam, Holanda, 
so he comprometi
do realizar uns invostigoci6n rolacionado a la otructura social actual del grupo do 
3oliciantoo ayoroos. Tambi6n ontu
diar6 sus 
aspiracionon socio-ocon6micsa 
y ospoctativas rcla
cIonadas con Colonizaci6n. Eatse etudio proporcionarb roco
mendaciones ospocffcas pars procedimiontoo 
an In formaci6n 
del pueblo, modidan apropiadno pars la distribuci6n do tio
rrao dentro do lan 
norman oatsblocida
5 per i 
Ldy do Coloni
zaci6n Bolivlann, procodimiento en la diatrib,:ci6n do alizeontoS y m6todon portinontos a )n 'oxt.,nni6n do sorvicion dul
Programn do Oriontnci6n. -i Lic. Groonomouj.,r no oxigir 
ramunornci6n olgunn dol 1.2i.C. y proporciontirh cinco copinn do
Su informs, al Jfo do Adminlitrnci6n dol Proyecto 3an Julihn. 

b) El lountamionto do grupo do coionoto'yoton lonte atit ndo pro
yoctndo porn ol mon do Agonto. Lis roopctiva Coordin"a¢16n con@l Dopartnmonto do Promoci6n 1ocinl do Ln Poz nor, r.l,.undo
On cuanto non poniblo lluvnr n incibo primern r'iuni6n do 
pro-oriontnoi6n con roproaontanca dol moncionndo grupo
 

I/II
 



- -
c) Considerando quoen algunos casos los ayoreos tienden a pre

sentar problemas aociales dentro de Is Ciudad de Santa Cruz,
 
y que ultimmente el pueblo 0yoreo ha recibido escepcional

publicidad local, tanto como Internscional, 6ste asentamiento
 
est6 siendo tratado con ocautela. 
A pesar de que las condicic
nes pueden ser de inter6s especial a nivel p'blico, recomien
do quo el caso nn especifico no se publicado pars evitar com
 
plicacionos e 
la ejecuci6n de una 
tarea delicsda.
 

Montero 21 de Mayo do 1.978 

Harry Foacock 
Asesor. Tec. Proyocto 3an Ju.1i±n 
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MFORME SOBRE VISITA A SAN JULIAN 

DON KIDMAN Y DR. CHALE6.R. WARD
 

El d.a Viernes 12 de Mayo, e- Dr. Ward y al suscrito, acompaiando a
 
Harry Peacock, visitaron al Proyecto de Colonizaci6n en is zona de
 
San Juli6n. No habia tiempo durante el viaje de un solo dia pars vi
 
sitar a muchas grenjas. Por eso, nuestras observaciones scn basada7s
 
en Contratos limitados. 

En cads lugar visitodo, fu6 obvio que las mslezas constitulan uno
 
de los problemas mayores. La quemada de nuevas 6reas es resultado
 
principolmente de las malezas y no por la b6riida de la fertilidad 
de los suelos. Siondo qua el agua es un factor limitante en el cre
cimiento do las siembras, sin duda las coseches son reducides por
 
la competencia con las malezas pars el agua, sindo quo las malezas
 
son una fuente soris on cuanto a p6rdida de humodad. Como resultado 
de nuestras obsorvaciones hemos contemplado is siguiente idea que
 
puede sor probado con unos tres cooperedores en el area:
 

1.- Del 15 do Octubre al 1Q do Noviembre, siembra de maiz.
 
E
2.- Del 15 do nero hosta el 12 do Febroro, siembra de soya 

entre surcos del maiz. 
3.- El 1Q do Junio, despu6s de is cosecha de la soya, siembra 

de trigo. 
4.- El 15 do Octubre, repite el ciclo. 

Penaamou qu, 6ste programs dar6n buenos resultados en el control de 
malezon. .ai humedad sern usads pars is producci6n de las siombras, 
la soyn nyudarai a mantener un nivel mibs alto del nitr6geno on los 
suelon, y In nicmbra do trigo, ounque el rendimionto no sera muy al 
to, pormitir6 alg6n uso do 3ubutancias quimicas on el control do ma 
lozas duranto in 6 pots secs del ai'.
 

Este plan contempl lit siombra do soya ontre surcus de maiz unos 90 
disn dotipu6a do in siombra del maiz. En 6sta otops do desarrollo las 
mazorendu mniz storn modurando y lea puntas do las plantas pueden 
tir _ortiann pars pormitir l ingroso do mayor contidad do luz si a 
I plant.wci6n do soye Io haco falta. Tnmbi6n las plantad do malz puc 
don aor dobladan por nbojo on cuanto ol grono comionza a sucar. 

Ei :.. ti,1nto como ia soya nyudnrh grandomonte a controlar in malozo 
por In jombr, quo producirbn. Nuova proparnci6n pars siombra sori no 
otourio pt:-r, -,I trigo dopu6a de ia conochn do Il soya. 3i hbrfa 
burn -ontrol doii =nIo-:Vin hasta 6ato tiompo, sobo do hnbor monos pro
blomn d, mislo-na con ol trigo .ycon Zhtn sitmbra ls mnlozas puuden 
nor conr!:'jii mayormonto con 2-4D o ndgo similar. 

, un. t progrtmn( do 6ato tipo puodo nor ojocutado lou ma
o aZt;i.-,o .n',i-clAisa t un nivel qua porinitiri nu fCcil control. Los 

rondimtnio'to- lo biss lnbrn.u tcrhn £,Uzunttjdoa y hinbr6n mnyorou in
groooOn (,: : *u tincio do Itnt tron conochno nnunlo" do in miamo 
parcl n. 

DO4 KIDMAN cc. H!orry Vow~ock UbAID/CID 
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Exiens16n de Coberturs del Froyocro de Salud Rural.Montero al
 

Area de Oolonizaci6n do San Julia'n.
 

INST ITUCINI3.- PARTICIPANTES: 

Ninisturio do Prcvisi6n Social y Salud PMblica
 

0rganiamo ojocutor: Proyecto Salud Rurp~l Montero
 

Ministerio de Agricult=-a:
 
0Organism'o oj'ucutor: Instituto Naciorzi2 de Colonizaci6n Area de
 

Son Julihr.
 

INTRODUCCICN: Considcrando qur el Proyocto Salud.Rural tiontoro 

est6 trabajando on la constocuas.6n do un Sistoma do Prestac16n 

de Servicios int grao de Salud a1l Aroa Rlural por nlivoles u'i 

complejidad y partipacio'n ccmunitaria actijva, on al jroa goo

grfifica dol norte3 del Dpto. de Santa Cruz por rn.-ones do proxi 

midad geografia del royocto a l~a zona do aconitoritinto do colo 

nos on Son J-...ihn, quo ctiti) con tin oJquomf nucloodo, ciorto 

grado do orgvaizacio'n comunitaria con 2 INUclooI3 Contraoz; y 20 

n~cloon parif6ricocs, ioo cunious concuritr-an !; 800 familias imi

cjilunt-o con un pracooo do corntinuldad planificado parn, lograr 

un qsent.,)iunto du .2.800 famiiia lo quio roprvionta 9.800 colo 

nos fotn ol future. Con obju-to do volar poria Lniud do V'sta Pobla 

ci6n qci 1I6/SP y el 1'1IL. do Agricuitura pci' medio dul Fbldl' y 

e'. Inatiltuto 'jtll. do Coionizalcl 3 n proponon coordinar 0.3fuorzoa 
pora 1opRI'r 1:' impl-tint :ic ibn do tin ciIi~ndv tt, wc £n intogrii 

on lain orm (jut-con ol eni iCtor1 doi pai'L.ic ptcI01~ C' comlitlt Ipuo 

do convor:tir.Mo ,n tin :itjdlo ocst.tablo y pornllnonto pna .- m~jrt 

miento y jolticiJni do lot) problons ioy ITijltd dt o i Jifl(10 do01i. 

El FI-oyfocutu ~nr:ne-:, Its 3,1. ;ttilm dvI ocquitomi odoptadto por 

0l INC-;71on l '"%ispla la. y 2da . cocntinun '11 InitI tuto Coni Ill., 

cno; )o~ lnc n o n.rtimtss oela l o11tr 

Orirn .v1F n v1ci't do 3tilid il Ar- n dot Co 'nI.al vi4NI dt* G3an 

Julifin doc *tcue'lrdo t, 1n:s -Idl'nl oit It Vic tttICI':I (t) Jcr,1-

Cioti IitciirtuI n dt' -; RirUtil locnlon-I'lon(I, ~id Avoli cot"nInrlor) 

gionn3. itin. 

http:convor:tir.Mo
http:constocuas.6n
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RFG.SPNBILIDADES: 

Por parte del £MPS/SP -Proyocto Rural flontero 
1.- Reconociiniento Ca-rtogra'fico o idontificaci6n de los nu'cloos 

porii'6ricos y nu'cleo contr-:ies. 
2.- Reconocimionto geogr6fico on terrono de los nicleos, dater

minor ol gr',do do acsesibi.dad, estado do caminos. 
3.-	 Dotorminar a1 estado do lo5 rnu'coos contrao 2 y 14 para 

azignar las .tuncioncs y responsnbilidades do Unidades i3'si
cas do Salud, los nclcoos rostantes del Area do 0-an JuliAn 
rocibirin la donominecio'n do Unidados do Cobortu.'o. 

4.-	 Actulizar el censo do pobloci6n y vivionda, actualiZar el 
croquiL du lba dii'orontes rn clooo. 

5.- flosliznr una oncueq3ta p01' muestrao quo pormita plantuar u~n 
diofgnbtico jobro la situnci6n do Salui t.n al Area y sus 
:klctorta cofdjcjonantos. 

6.-	 Apoynir la Orgimi:,-Mci~n do, lo. Comit63 Lxitontos u oriontar 
3 la !Foblaci6n pirn la Lformacibi., do 102i mizsmos on los caos 
en quo :1.0 f-';tiera i t trrrdjs do: 
- Cur.qillo!; obrf organizaci('n comunal i lo:, Prol'usorea do 

bi~icn..,Prcmofr'xij :;)Ccin10:i, 
Auxi	 4lia.ca (it: Lnformcr~a 
Grado I y Grndo 11. 

- R(Ufll6I1 C-3Uflb NO I v!,4 In qluo su ftl 
El an/ili.aja oobro 1c4:)dd2 rucuir-io y actitudea do lai 

Prooontie, 4C (it obj't.-t.- dvl Proyoc to '>ii 1. 


Obiiicionu-o (1-i la comimid.,id y dI iProyocto.
 
- 1Rounifni Comiun1 :N I-.
 

An(bij~ 1.~.~'a~1 l ~ 	 i di~o jtonVU prn doterr~r:i 	 1(i tinj. 

mitr6 

mi.dm 1 1-p vt o 



I//I. -3
-Solecc-J6n por parte da los (Jomit6s do candidatos para Pro 

Mor
- Entrovisto do los candida-tos con al grupo do Docentos del. 

Proyecto pars la Selecci6n do los Promotores. 
- Firm do convenio Promotor (r formerse) y Comit6 sobro ti 

po y t.,..oipo do trabojo, romuneraci&1 y otros. 
- Capacitaci6n do los Promotcres soles~cionados duranto 8 se 

manas on la localidad do riontoro. 
- Sogtindo Cursillo do liderato para miombros de los Coinit6s. 
- Reuniones peri~dicasy 'alondarizadas do los Comit6s. 
- Adiustrmionto dt, los riembros do los Ccmit6s sobro aspec

tos administrativos b~isioosi. 
- Rotorno del Promotor
 

- Rouni.6n: Ccijt6 - Prcmoto' - PSim, y iuncionarios dul INlC.
 
- Entroga del Fcndo Rotritivo Comnim do 63olud a ).os Comit6s3,
 

con nctn do untroga parn el tofocto.
 
- Entrugn do tnnnualot; al !i-oznotor.
 

.- Rounikr Comnunal ~a
 

- Hoce ccnc--,r i 11i cornunidod ,iobrtjo horario y plan do 
tr.nbobjo dfl 11-rcmotor. 

7,- Capacitnei~r do por.-inrsl: 
- Cursofa a :~ Vjr~ntI 

Promot ur :i 6 :itmnni du durvic i6n 
Auxijnrt.(I,: Ernf!rnvrint rndu 1 6 moto or. tMontoro 
Auxili.mro~i do2~fi~tii (jreido Il 5 moe on liontero 

-Cfzpticitlit.CII IQnn~£~n 

- Cr~slI~:~due i~uprie: loo Comitt o Comu'~ 3~bo~do 

rn ptivti ;i y I ,p~z~J:a~!Ir
 

-O qtlob ~1i ~ d,;t:~1~p)~ 


http:Rouni.6n
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- So efectuar6 el ostudjo do las condiciones que oi'rece ol 

Area do los cafeces para constituir a). Hospital Sub-Dis

tritol cabocera del Area do San Juibn. 

- Se entregaro' un piano para ±Pucstos Sanitarios y Hospital 

Sub-Distrital proporcionado por el.MPS/SP. 

9.-	 So desarrollar5 a implomontar6 en terrono ia corroct3 utili

zoci6n do los sub-sistomas de apoyo logistico: Swninistros, 

informaci6n y otros parnel iciente y oportuno cumplimionci 

to do las actividades finalos. Se apiicara'n los mnU31cS, 

normas, procedimientos y formularios quo sc tiono an el Pro 

yecto referente a: 

Suministros - Informacio'n - Transporto. 

10.-	 Se implantar5 el desarrollo do ln invustigaci6n opidomioi.6

9iCO Y 3ociai y 1oS sistomas do uvaluaci6n quo so ost~n lie

vondo a cabo on ti proyecto: 

- Invust-igaci6n. -3obr(, ui ustado nutricional do la poblaci6n. 

Infmitil on1 ci A~roa do baon Juibn. 

- Inveatigaci.6n 3abro ia situaci6n do nalud actual ,loo Lac 

tores condicionanto3. 

- 1nv4 3tig!jc26n dol grado y tipo d(. po."-sitnci 6fl y anem~fia. 

- E£v~luneitn dol grodo do organizacion y pnrticipaci6n co

- ".vriumvi!fl dc:l (lusfrrollo do n(-tividlidu: on1 ol cainpo de la 

pro~t a:i dt, 3orvic-'.. 

11.-	 So, i:pl;inta',1 l ~~ol d(, Proatici~n do, 3rvici.s t)5caloflt 

doti 1),z' nivolI-I y ptur AI',Ot; progrz:m(t ictio 

Do~do .41 ni-.2 1; dicpc~ti ~in (Unidtid do Coirtu'n ) 
1AIt~~ ..anond ±d(c0 por ar 40 rami:t 

l i.1Vb.1 fit, .p ~j md:~:~ :. i21A1V (t)Jlidd1Z( B3(s:,i doa 

3nj(I ~'o~~2~)'1 I.. 


OVII I 1a ~:ovo 'b~~!: o~ai :~, i'~
 

It iO 	 u; y ±tcP ~cp 4.011U5t oil;~ 

http:Inveatigaci.6n
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Atendiendo la reforencia de los casos del Area de San Ju
li6n.
 
El trabajo por Areas Programbticas on is entrega de Servi
cios integrales do Salud comprendera':
 

Programa Materno - Infantil
 
Subprograma: Maternal.
 

- Formaci6n do Club de Madres
 
- Pesquisa de embarazadas
 

- Control prenatal
 

- Atenci6n del parto
 

- Atenci6n del puerperio
 
- Referencia do 
casos segin los niveles
 

Sub-programa: Infanti±.
 

- Atenci6n de Reci6n Nacidos
 

- Control dc Lactantes, pre-escolares
 

- Salud Escolar
 

- Referencia do cases
 

Programa: Nutrici6n
 

Sub-Programs: Educaci6n Nutricional
 
- Educaci6n para la alimentaci6n por visits domiciliaria
 
- Educaci6n paro la alimentaci6n en grupos
 
- Domostraci6nes procticas on grupos
 

Sub-prorroma: Complementacion alimentaria
 
- Entrega do alimentos
 

- Organizaci6n do huertos familiares 6 comunales
 
PROGRAMA: C( ,,.L-ol 
de Enformedades Transmitibles
 

SUB-PROGRAMA: Inmunizaciones.
 
- Vacunaci6n con BCG a Reci6n Nacidos y menoros dc 
15 aflos.
 
- Vncunoci6n con Vac. Triple y Antipolio a los niiios meno

ros du 5 sios.
 
- Vocunaci6n Antisarampi6n a monores do 5 aos
 
- Vacunoci6n antiamarilla a toda la pobloci6n.
 
SUB-PROGRAMA T1I3LRCULObIS:
 
- Posquisa do to:3cdoros cr6nicoo (Paciontos con m6s do 


dias do too.
 
- Tomo de muctra do osputo a estoo casoo
 

- Ex6mon al microscopio do 6stno muostras 
(Bnciloscopias)
 
- Trntomionto a todos loo caoes 
con baciloocopia positivo.
 

15 
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- Posquisa de ccntactos (familiarcs u otros que viven en
 

el domicilio).
 

- Tratamicnto de contactos quo rasulten positivos a los
 

examenes realizados.
 

SUB-PROGRAMA: Malaria.
 

- Toms de muestra de sangre a todo febril
 

- Tratamientos de los casos positivos
 

PROGR'IA: Saneamiento Ambiental.
 

SUB-PROGRANAS: Abastecimiento de agua:
 

Disposici6n de excretas
 

Disposici6n de Basuras
 

Tenderal mejoramiento do las condiciones del medio en re

laci6n a los indicados factores y los quo se refieren a
 

insectos y roedores con participaci6n activa de la €omuni

dad.
 

PROGRAN: Atenci6n do Recuperaci6n de 1- Salud y Dental.
 

- Se stander6 desde un nivel Ba'sico, en cada nitcleo, los
 

problemas elumentales coma reo.frios, diarreas simplos,
 

primeros auxilios, par atenci6n do promotores pasando
 

por niveles intermedios hasta la atenci6n hospitalaria
 

de los casos quo requieran un diagn6stico y tratamiento
 

do mayor complejidad.
 

- En 6sta Area do atenc:i"n so elaborarA y luego so coopo

rar6 on la asignoci6n do personal, materinles y oquipos 

pars un eficionte atonci6n procoso quo serh progrosivo 

y corrolntivo n los recursos concmicos dol MFS/SP y del 

I.N.C.
 
- Proveer do 2 Items de Auxiliaroo do Enformorin MPS/SP pa 

ra lis 2 Unidndes BAsicas do Salud quo funcionortin on loo 

nuclooo Contralos N) 4 y lih12. 

- Provoo: un Item do Administrador pnrn ol Puusto M6dico do
 

los Cafocua quo sorA implomontado como Hospital stb-dis

trital postoriormonto. 


