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e ¥ or fctivities (April 1 = June 30, 1978)

1.1 Settlement of Colonists: The first group ol colonists
settled in 1978 entered the zone on mya 15th to occupy
nucleo # 19. Two days later the second group of 40 fa
milies were settled in nucleo # 23, Tlhe beginning of
settlement activities during the thi:d week of Hay cons
tituted the realization of a goal atained for the first
time in the San Culian proyect. This was possible dug
to the preperation of infraestructure the previous year
during the months of August and September,

Only by the preperation of village sites during the pre
vious dry season is ith possible to maximize settleuents

during a given year,

May 27th, june 2, june 9, june 16 and june 29,marked
the formation of new villages in the San Julian coloni-
zation proyect. 1In throe of the five cases mentioned
winter rains wero responsable for postponment of settle-
ment activities, requiring families to be retained in
Montero until conditions permited their entery into the
zone of operations., Local Religious groups provided -

shelter for the groups which wore delaiad.

The Mayority of the colonists sottled to date have
been from the department of Potos{.

Two of the groups were made up primarily of relati-
vea and friends of colonists sottled during 1977. This
alung with the 5% abandonmont rate of colonists sottled
in 1977 i8 an indicator of the colonistg! aprraisal of

the cond’tions encounteresd in San Julian.



1+2 Road Construction: In the San Julian area clearing of
road way to o width of 35 meters reached Km. 45 by june
30th. Construction and compacting of the eight meter
road bed reached Km. 5 by the same date. Inspecting
enginmer Osio of S.N.C. has been replaced, however, the
Proyect Advisor has not yet encountered the new inspeg

tor in the proyect zone.

On repeated ocasions and especially during the May
17th. visit of USAID Ing. George Hoover, there has been
disscusion concerning the posB8ible alteration of basic
designs in the Chané Piray road construction. There is
consensus that gravel surficing of the total 8 meters

of road bed is desirable as far as San Pedro.

Discussion of alturnatives has focused on the sector
of road from San Pedro (Km. 35) to the proyected tormi=-
nal point at the Piray community (Km. 77.250) It is os=-
timated that no less than 65% of the trafic is restrice-

ted to the area between San Yedro and Km. O, The s~cond

zone of most heavy usage is between San Pedro an Harde
man (Kme 56) The last section of the Chané=-pPiray road
carries little trafic and the topograf{ic conditiong -==
(Large areas subjett to flooding) prohibita dramatie po
pulation uxpantion in the arca. It is also noted that
from Km. 61 fill matorial of the A-4 clasification becomes
scarce, being replaced by material of the A-6 and A-7
claifications,
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Considering that the road bed has been laid
to a width of 8 mts. as far as kmibS, it ic out ¢
of the quemtion to consider design changes before

the Hardeman communicy (Km. 56),

One alturnative offered by Ing. Osio to provide
the necessary cconomies for graveling the eight me-
ter road bed as far as Hardeman is to suapend conge-
truction at Km. 70. The Proyect Advisor conaiders
this alturnative unwise in that thg allweather road
would end in a very sparcol y settlod area which is
subject to periodic flooding. This procedure would
leave the Pirny community isolated during six
montks of the year. During *he same poriod the last
10 Kms. of the improved road would go virtually
unused,

The Proyect Advisor has recomonded that a more
appropriate alturnative would be a roduction of tho
road bed to a width of 4 meters from Hardeman to
Piray. Thio would maintain year-round accesa to
the Piray, community and Juatify the constructiéns

beyond Hardoman,

Roquost for Settlumont from Ayorco Indians: A os-
pocial report concorning tho roquest for sottlemont
of 40 Ayoreo familion was acnt to the contrl office
of the INC on May 21. (Svo appendix I) Since the
filing of that report aix ayoreon have vinitod the
zono aftor which thuy nmpresaed their aproval and
intontion to continus eith plans to nettle. The
group wns {nformod that nettloment in San Jullhn,
During the prosent year ashould by carried out no
later than August 25,



The decision to allow settlement of this group la-
ter than the normal cut-off date of August 15 was based
on tha fact that the Ayoreo, “eing native to the area
would not demand the same time for adjustment and woudd
carry out more rapidly the lmnd clearing necessary to

get in the first crops.

Anthropologist Jan Jacob, mentioned in the special
roport, has finished a brief overview of tha Ayoreo 80
cial organization along with some specific recomendan-
dations related to re-settlement: This report in En-
glish has beun reeeived by the Proyect advisor and is

being translated into Spanish fur use by field staff..

1.4 Agricultural Croedit

To date thore hns boen no informntion rocoived at
the field lovol regarding changes in procedures

for handeling credits to colonists under the 511«
050 program. During the firast two wooks of may

the NMroyect Advisor apent throe days in consulta
tion with Lic. Torrico of USAID concdrning the ne
cesnpty to provide medium torm credit for colonists
in the San Julian proyect aroan and for utilization
of comaunity structuroes to vxpand tho effoctivonoass
of BAB agonta.

ConniduPution was also given to plana for propara-
tion of Agunts and community londern at the fiold
lovel..

The lack of r~eaponme from the La Pnz lovel has
resulted in tle inactavity of BAD agunts in San Ju
1idn and the loan of timo nocessary for tho prepa=-



ration of agricultural credit programe for the current
year.
During the past year BAB, responding to pressure
to activate the credit componant of the 050 loan
hurriedly distributed credits to those colonista
who were most available. This crodits did  not
benifit the participants to the degree anticipated
due to tho late initiation of the activities. At
the current rate of activities it is probable that

something similar will occure this year.

Somoe colonists settled in Zan Julian prior to the
initation of the 050 proyect havo organized in
savings and loan cooperatives associated with San

José Obrero of Santa Cruz.

30 to 40 of these colonists have to date received
production credit through this source with loans
avoraging ». 5.000. If it is possible that this
tupe organization bu expandod to tae aroa of now
sottlomont it is the oponion of tho Proy. .t Advi
sor that this will provide a healthy alturnative

to the intermediarios nnd to BAB.

Although the Butlor Bulding conatructed fo. BAB
oficon i3 availablu, it hns not to datu bou-r -

occupivd by the BAB.

165 Agricultural Activiticn.

Chief of the agricultural duynrtmant.’Dr. Clauro,

Dr. Monquurn and the Proycct Advigor eonducted an
inapuction of thu a:sa around Km. Gv. Brecha Caca~-
rabo, to dutermain tha exact location of the /////
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Agricultural Services Cunter. The selected site is
on the west side of the road to the south of Nucleo
# 38 at Kn. 58. 100 Hec. has boen resorved fer
operations of this contor in an area that contains
a veriety of land types. To date 10 hectors have
boen machin o cloared in tho area to provide for
the construction of buildings, and for tho first
agricultural demonstrations,

Specinl atention is being given to the problems of

waed control in the San Julian Colonization zone,

Tachnicians from CIAT as well aa advisors from
USAID have visited the area and have provided re-
comundations regarding nsasociated croping, rota-
tion patterns and continuious cultivation for

wood contraol (S5¢c Appondix II).

Priviate Propertics in the Colonization Zone:

Progress has boon achieved in the complicatod sisua
tion rovolving around establishment of boundarieas
of proportius in the arna of now psettlomonts. Tho
properties which monat diroctly offuct acttlement

of new coloniats aro thoae tolonging to the Lan-
divar family which are divided in thrce parta;
"Juapay" consisting of 8,000 Hec., "Acietoa" with
2.500 Hoc. and "Dasiorto With 2,500 Haa. Nomo of
the mapa providod with the titles of tho montioned
propertios coinoido with aroal photographs or INC
maping. In conversations botweun tho Proyoct Ad-
visor and Mi. Guido Land{ver it has beon agruud that
tho ownurs of the Guapny proparty will opan a trail
betw. % cornur posta marking their proparty. INC
will thun opun a survey trnil from a check point



on the .rechn Caserabi to intersect the Guapay
property line. From that established point property
lines for "Aceites' and '"Dosierto" can be established.
Mr. Landiver has indicated his willingness to accept
adjnustments in property lines which respect total

area in order to minimize prejudicial efects to the
San Julian Colonization pioyect. As long as theae
boundaries are not clear it is not possible to se-
ttle colonista in nucleos # 25, 28, and # 31 without

running the risk of scrious conflict.

Mr. Chambi has verbaly agreed to a limitation of
100 Has. and to adjustments acording to nucleu
settlemonts. The chief Administrator of the San Ju
lian Proyoct is awaiting represontation of the le-
gal dopartment of the INC to draw up the necessaary

documentation,

Durirg the period under report thore have beon ° _
reunors that "The San Julién Colonization
zone was up for sale to foroiagners'. In order to
respond to questions regarding the rumors the Pro~
Jdot Advisor has carriud out n local inviastigation
which indicated that the "aAnglo=-Bolivian Land and
Cattlo co.'" wna offoring for sale land which is =~
prosumebly to thu South of Loa Cafus. Thorae ia
obvioauly sonmo cr}or in that somce of thu land in-
dicated for anle is curruntly occupiud by Bolivian

ranchor, Mennonite Colonints Ayoreco indigenous and

8an Julian Colonists, (Svo Appendix III), /)



T Madical Activities.,

ned primarily with. n)'Medical chesks of new co~
lonistﬁ, b) atention at the Log Cafes clinic, ¢)
curative atentiop in the areas of new settlement
carried oyt by auxilary nurseeg, 4) eme rgency atea
tion in the necleos by the INC starfs doctora, and
trnining courses for colonlstshenlth Promotars
conducted by Dr. Torrico at the INC center at Log
Cafes,

In addition to the mentioned activities there havg
been oxtensivg conversationg with represontativeg
of the Ministcry of Health concorning the incorpg
ration of tjoe San Julianp Proyect area inte the
Montoro Rura) Health Proyect, These convorantion
have beap based on visits to the zone and prolimi
nary consultatjions “h the part of Dr. Kipps,chief
of INC modica) dopnrtment. and Mr. Javior Ballji-
vian, Proyect Coordinator, Administyntive porso-
nal of the Montero Rural Hoa)ltp Program arg
waiting Tosponse from [, Pnaz concorning the draft
°f a "Convoniqn botwoon the INC and th., Hiniatory
of Health, Which has boen Submittod to thg ron=-

Pective La pug orricoa¢ \ (Sea Appandix 1v)



3 Orientation of New Cclonists:

The orientation of new colonists is advancing w. ...
fow alterations in the proyect design. The fact
that the majority of personel in the orientation
program have at least one year of experience has
made possible a reduction in the ratio betwoen per
sonel and new colonists. Tho most notable chango
hag come in that this yoar one social promoter ias
working with two nuclous simultaneously. This io
possible when sottlemonts are carried out in sush
a way os to allow n space of ono Month betwoen
sottlements of nucluoas which lie next to one ano-
ther.

Thore have alaso beon some alterations in proceduros
omployed in the purchase of local products so as to
reduceo costse In order to attain maximum economy
it is .portant to detormain with as much antiecipa
tion ns possible tho number of nucleos to bo sottled.
At prosont it apears that aavings over last yoarn
orientation corts will amount to § 560. (US) per
nucloo plus the reduced number of enployves por
nucleo. Another mayor factor in achioeving oconcmy
in orientation is found in naintaining the maximum
numbur of colonists por nucleo. A nucleo of 30
coloniasta rather than the maximun 40 repruesonts a
considornble i{ncreaso in ccat por colonists. It

is notabls that groups anrolled in Monf.uro and
those who received pro-oriuntation through the
offico of Social Prcmotion in La Paz have provied
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more nearly cumplete groups with less abandonment
during the fi:st woeks-

Administration nt the Field Lavel:

The comaunication betwoen tne Adninistrecive offige
at Los Cafes, the Orient.tion Program and the Heavy
Equipment scction has beun sreatly beneficial to
the march of the proyect., Radio communication -
twice daily betmeen the mentioned unitas has allowed
adjustments to take place which wore roquired by
rains, mechanical failures and othur unforoscen -
complicationa. The high level of coordinction
which has beuen uvidont during thc poriod undor rg-

port is duo nrimarily to the initintive of ten.

Administration at all lovols han boon hamporod
to some dogreo by the lack of tranaportation. This
problum becomun incroasingly ovideat as the two
Toyota pick-up trucka on loan to tho proyoect tho
Mot throe years dotoriorate under tho extraordi
nary domanda placod upon them.



2.0 Problems

3.0 Recomendaticns
2.1 Enrcllment of Cclonists:

In the case of coloniets who are enrolled

five to sgix months before thelr actual settle-
ment it is ccmmon that less than 504 of those
heads of families enrolled actually arrive at
the site. In order to fill in the holes anAd
trying to keep pace witnh the projected cron-
ogram of settlementa, the Social Frcmotion
office finda 1tself obligated tc form highly
heterogenous groups. In scme casges 1t 13 all
together impossilble tn maintain the ¢ “norram
becauge people plarned or Juat do not show

up. t the asme time there are repaated git-
uatlions where apontaniously organized groups
present thomselves at the M-ntero office ready
te enter, but have to bYe postponed because the
Montero office o walting for colcnists who

moy never narrive,

The prcblem ccna.sta ir Adevelopment cf a
procedure which provides maximum flexability
in ¢crdor to raspond tc the nituations of
the colcniata, and at thae same ¢ime permita
planning and preperation at the fiold levol,

3.1 Rocomendatl ns;
a) Tho aaximum number of nvcleon to be nottlad
in a givon year snould be baged cn the infra-
gtructure prepared du-ing the previcun vearp,
Thare ahculd be an astablished policy that thae
totnl number c¢f nucleoa to he nattled will not
excead twWwo timen the numbor cf nucleos that
are loft proparaed by the 15th of Dacembor with
lataral rondn, two hectors of cloaprine, provis-
lonnl aheltarn, and watepr walla, Thia procedurs
wan agreed tc lant vear byt wian not atrictly
applied,
b The 3ucial Prometicn NDepusctoent aof  the
“INC in Lo Paz ahould racetve reqoagta frem
individunla and eroups of parapsctive 2oloninty,
In a0 far an posatbla theas 2raupa ahould hae
incouragad to send reprascatativen to dan J9lian
to @ain a  Cirnt band ‘mproasicn of sendttiaong
in the colany, Onen  paptinent daty hes bagn
taken and baatn pro-orientatien han been provided,
in coorMnaticn with tha [NC offlee 1n Mentgpo
the Lo Pay offliea whould belp eraupe a7 papa
dpagtive colentntas apeange the Jata Cor thotp
regaption o Mentero, Dats precalvad frem the
group shoesld he agant abosd te Dentapo Wity
auffictant lead Uimo nd 1o aliow  asprangessnts
to ba ande fep m-Alaal aheoka and ateoiing
of apprepriate focd aupplion in tha nyglen
to he aAeLtlad,
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¢) The InC office in Montero shoul meintain
dally contact with the of‘ice in Los Cafes as
well as with the field office of Crientation.
Bi-weekly repoports to the Social Promotion
office in La Paz by radio should be made to
keep the central office abreast of currant
develcpments with regard to set*lements and
arrivials of perspective colonista., It ghoulld
be the responalblility of the office in
d&ontero te recelve groups refared from La Pagz,
groupa .u+d individuals formed in Santa Cruz,
an? groups arriving agpontaneously f{rom othap
parts of tnz Republic., In Mcnters theaso eroups
should receive thelr medical oxamninations and
be arranged in units as near tc forty ag
poasible, Upon spacific instructions from

the Chief Admiristrator of the prcject the
enrollad and medically approvad coleniatg
alcng with accompanying dependents would be
refered tc the sottlement zono.

d) Upon errival of new coloniats at the Lon
Cafea bnsa, documents should be chincked and
poraonal files opened. Vaccinations ahould

ba given againat yellow fevar. Regponaibility
for nsoignuent of groups to apocific nucleos
ahould resnide with the Chiaer Adminlntreator,
who will ccordinato activitias relating to
recaption of new colcninte with Oriantation
ataffr.

Priviate Prcpartioa:

Although progresa han baen mado in entabliahing
the boundarion of the Landivar Propartien,

the nctunl work cf laying out the aurvey

troll by the INC han not bagun. Likewina,
there han to Jdate baen duvalopad nc laogal
doouman. :cnearning the Chambl clatm {natde

the natt]l ment =ona,

Reomandntionn,
The Chinf Admintistrator shoyld procaad with
the plan te cpen tne nurvey trail to the
odge of the "duapay " proparty, Al that petint
the INC reapranantative of the Lagal Dapt,
ehould ba authorizad to davalop n st larany
with the Lanttivar Family witn repgard to adjuynta

menta in  boundaries of tha "juspay", “Aogites",
snd “Dentarto" propartiaa,



2.3

3.3

2.4

Dot

Logzing in the Settlement Zone:

Wituin the settlement zone thers are currently
four sawmills functicning; om operated by the
INC at Los Cafes, one operated by an iniividual
at Km. 44 on the Rio Grande - San Julian

Rcad, the Guapsy mill, and the operation
beloneing to Mr, Frerkingz located 15 Kmg. off
the project road at Km. 80, In adiition to
these sawmill op~raticns the INC La Paz
office has authcrized two loczing consessions
and there are independent operators who

buy and/or steal logs. This situsticn in
addlticn tc beling prejudicial to the maintenarice
of roads 13 a source of general Alsorder in

the colony.,

Jecomendstion;
It 13 rocomended by the TFrcjlect Advisor that
there be developed under authorization of the

Director of the 1INC and in conaultation
with the Direction of the Forestry Dept.,
an adminlutrative order which could be made
public and would clearly outline rightas,
respongibilitices and 1limitations with .regard
to leeging in the San Jullan zcne aa relating
to 1 ) colcniats, 2) Guapay, 3 ) Frerking,
4 ) INC, 5) other mill opernticne in the zone,
and 5 )buyers of loxs, Thia order ahould
be broandly diastributed, forminc part cf the
information made nvailable to new colcnists
through the Crientation Preeram.

Fuel Storageg

A1t the advance ¢f work corraespcndins to the
heavy ogulpment crow plus the axpected arrival
of thres D-7 Caterplillar tractors currontly
Jnder rapnir, 1t 1g nocansanry to expand the
fuol ntornzn copability by inctalling in the
Agricul tural Servicos Centar tanka with n
ninioun capneclty of 24,000 litarn.

Rocomandntions 3 That tha next Adminintrative
Ordar ccntamplate tYe purchann of two [fuel
ptoravn  tankn with n capncity of 6,000 litarn
aach and one 12,000 1iter tauk, Chn of the
6,000 1itar tankn cculd bn unod for stornge of
gniclina and the othear tankas  for Jdiangl
atorsgn, Thin additional capncity would
roduano maching Jown tima cnonet by the abort
pariod nllowad for plak-up and teanpfer of
monthly fual quota from YPFB {n 3nanta 7pusz,
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2.5

3.5

Maintenance of Heavy Equipment ;

Lack of qualified personal and ampropriate
maintenance equipment ccntinues to contribute
to excessive down-time on heavy equiprent.,

Instalation of the project maintenance shop
has nct been carricd out in that equipment
for the shop has not yet arrived. Electric
generators have nct arrived for use in the
project, ncr does the project include personal
with the teclu!cal expertneas required for
instelation of generators or malntencance shop
equipment,

Recomendation :

‘It 18 recomended that the project Coordinator

congult with the USAID Project Mamnager as

to the poesibllity of ccntracting an Advisor
with experience in electrical instalations

and maintenance shop administraticn.for a
perliod of six montha to one year. Nuring
this pericd the electrical system at los Cafes
could be installed and the shop could be
organized. Brsonal should be trained Auring
this time as operators of ashop equipment and in
shop management,



4.0 Proposed Travel and Expense
4.1 July

Date Place
1 Saturday
2 Sunday
5 Santa Cruz
4 Montero
5 Montero - San Julian
6 San Julién
7 San Juliéan - Montero
8 Saturday
9 Sunday
10 Santa Cruz
11 Montero
12 Montero - San Julién
13 San Julian
14 San Juliédn - Montero
15 Saturdsy
16 Sunday
17 Sunta Cruz
18 Montero
19 Montero - San Julién
20 San Julién
21 San Julién - Montero
22 Saturday
25 Sunday
o4 Sar.ta Cruz
25 Montero
26 Montero -~ San J;lién
27?7 San Julidn
28 8an Juliér.-Montero
29 B8aturday
30 Sunday
31 S8anta Cruz

Mode of

Irave

Oficial

Oficial

Oficial

Oficial

Oficial

Oficial

Oficial

Oficial

Oficisel

Oficial

Oficial

Oficisal

Oficial

Cost Pe Diem

$ 5.00 18.00
18.00

8 5.00 18.00
$ 5.00 18.00
18.00

$ 5.00 18.00
8 5.00 18.00
18.00

8 5.00 18.00
§ 5.00 13.00
18.00

$ 5.00 18.00
yUS 40,00 216,00



4.2 Month of August
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Place

Montero

Montero ~ San Julién
San Julién

San Julién - Montero
Saturday

Sunday

Santa Cruz

Montero

Montero - San Julién
San Julién

San Julidn - Montero
Saturday

Sunday

Santa Cruz

Montero

Montero - San Julién
San Julién

Ban Julidn - Montero
Saturday

Sunday

Santa Crusz

Montero

Montero - San Julién
San Julién

San Julién - Montero
Saturday

Sunday

Santa Cruz

Montoro

Montero - San Julign
San Julién

Mode of
T;avel

Oficial

Oficial

Oficial
Oficial

Oficial

Oficial
Oficial

Oficial

Oficial
Oficial

Oficisl

Oficial

Oficial

Cost Per Diem
18.00

fng 5.00 18.00
$us 5.00 18,00
18,00

$us 5.00 18.00
$us 5.00 18.00
18.C09

gus 5,00 18.00
gus 5.00 18.00
18,00

$us 5.00 18.00
Sus 5.00 18.00
18.00

$us 35,00 252.00



4,%, Month of September

Date
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Place

San Julién - Montero
Saturday

Sunday

Sanca Cruz

Montero

Montero - San Julién
San Julian

San Juiian - Montero
Saturday

Surday

Santa Cruz

Montero

Montero - San Julién
San Julihn

San Julidn - Montero
Saturday

Sunday

Sants Cruz

Montero

Montero - San Julibn
San Julidn

San Julidn - Montero
Saturday

Sunday

Montoro - La Paz

La Poz

Ln Poz

La Ponz

Lo Pox

Lo Paz - Monterc

Mode of
Trovel Cost Per Djem
Oficial $us 5.00 18.00
Oficial
Oficial 3us 5.00 18.00
18.00C
Oficial %us 5.00 18.00
Oticisl
Gficial 8us 5.00 18,00
18.00
Oficial $us 5.00 18.00
Micinl
Oficiol 3§us 5.00 18.00
18.00
Oficial Yus 5.00 18,00
LAB gus 35.00 18,00
32.00
32.00
32.00
32.00
LAB gus 35.00 13,00
gus 105.00 3k, 00



S.O

5.1

9.2

5¢3

PROJECTED WORK PLAN

July 12 ~ July 31

1) Assist in ongoing staff training in orientatisn Pro-
gran.

2) Meet with BAB representatives snd colonists in San
Juliédn concerning short term and medium term credit.

3) Cocrdinste with the Ministry of Health and CIAT with
rezacvd to technical services cupport systems in Health
and ~griculture.

4) Make periodic visits to San Julian an’ Chand to con-
sult with staff on ongoing activities.

August 1 - August 31

1) Participate in the geloction and dispstch of new colo
nists from the National Institute of Colonization
office located in Montero.

2) Aaniast in the design of activities to be carried out
8t tho Agricultural Services Centefs in San Julidn and
Chané-Piroy.

3) Assist BAB and Min. YHealth pernonell in the evaluation
¢f credit and hueslth proerams in tho San Juiidn coloni-
zarion area.

#) Make porlodic visits to Sen Julidn and Chané to consult
with ataff or ongoing activitios.

Septomber 1 - Jeptember 30

1) Assiat in the evsluntion of Orientation Progroms envol
ving those nucleoon aecttled during the month of May,
‘ * (?‘?"3 L[]

2) Assint in the daevelopment of plans for futuroe co-op
activition tn the O=q Julifn area.

3) Attond mootings with reprosentativos of the CIU, Bal,
Hintatery of iealth, Clail and the British Agricultural
Mianion to masintain coordinstion between exiuting pro-
gramy in the dapartment of Santa Cruz.



“lore

5.1

5.2

5.3

5.4

5.5

5.6

rian ( July - September, 1978 )

Contiriue planning with the Mntero Rural
Heal th progrsin the incorporasion af 9San
Jullan into that project.

Particlpate in the reception snd enrollment
of new cclcnists,

Fromote the contracting of a maintenance
technician,

Provide orientation for <ficial visitors to
the project zcne.

flarry out periodic visits’ to the site of
construction cn the 8ané- Pirsy rosd
prclect.

fe8s8lat the agriculturel divisicn in planning
elucatioral activitiee tc be carrted out at
tho Agricultural Services Center.

“aintein Contact withthe San J uan experi-
we™tar farm with regard to their Macadsmia
Frogram,

Prepalr reports

C coperate with representatives of Ayoreosn
who seek setilement as colcnists.

Asslst the Soclsl Promotion ONepa-tment in
the preperation of procedures for enrolling
coloniasts for the year 1979,
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ASENTAMIENTO DE INDIGENA AYOREO

Durante el mes de Mayo fué presentado en la oficins del I.N.C.
una lista de solicitudes a Colornizacidn compuesta por los nom

brs de 40 hombres con sug respectivas esposas y un total de 85
nifdos. Esta solicitud por parto de fsmilias indigenas tradicio
nalmente del sector doade actualmente se realiza la Coloniza-

€162 Sua Jnlién, implica ia nesesidad de hacer adpatzciones es
Peciales en el Programa de Orieatacién.

Las actividades normales disefiadas pare aliviar el trauma rola
cionado con el cambio de ambiente no se aplica a la situacién
de personas quienes hace una generacion atrés viv. n como néma
das en ls zisma zona. A la vez es evidente de qQue ¢l asenta-
miento de éste 8TUpo presentara uns seric o consideraciones es
peciales. Para menimizar problemas relacioriados con su astablg
cimiento on forma bpermanente como agricultores, hsn sido inicia
dos los siguientes Pasos.

a) El Lic. JAY JACOB GROENEMEIJER, Antropblogo Cultural Egresa-

b)

do de la Universidad de Amsterdam, Holanda, so ha comprometi
do reslizar una investigacibn relacionado a 1la oatructura gso
cial actual del grupo de golicitantes ayoreos. Tambibn eatu-
diard susg agpiraciones socio-oconémicas y egpoectativasg relg-
cionadas con Colonizacibn. Este oatudio proporcionarh recoe
mendaciones especificas para procedimiontos on la formecibn
del pueblo, medidag apropiadas para la digtribucibn de tio-
rros dentro de las normag ostablocidas por la Loy do Coloni-
zacibn Boliviana, procodimicnto on la distribieibn do alimen
tos y métodos portinentos s Ja oXtunsibn de gervicion dul
Programa do Oriontncibn. ~1i Lic. Groonomei jor no oxigirh ro-
munoracibdn alguna del I.Y4.C. Y proporcionnrh cinco copian do
su informu al jofo do Adoministracibn dol Proyecto San Julihn.

El aountamionto do ATupo de colonon ayoreon enth niendo Pro~-
yoctado para ol mon do Agonto. La ronpuctiva Coordinacidn con
0l Dopurtamento duv Promocibn Social do La Pns norh ranlizado
on cunnto sen pooible lluvar a cabo La primers reunibdn do -
pre-oriontancibdn con ropruvsentantas dol mencionado grupo

/077
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¢) Considerando que en algunos casos los ‘ayoreos tienden a pre-
sentar problemas sociales dentro de la Ciudad de Santa Cruz,
J que ultimamente el pueblo ayoreo ha recibido escepcional
publicidad local, tanto como Internacional, éste asentamiento
estd siendo tratado con cauteia. A pesar de que las condicic-
nes puoden ser de interés especial a nive} piblico, recomien=
do que ¢l caso an espocifico no sea publicado para evitar com
Plicaciones ep 1la ejecucidn de vna tareg delicada.

Montero 21 de Mayo de 1.978

Harry Foacock
Asesor. Tec. Proyecrto San Julién
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INFORME SOBRE V1SITA A SAN JULIAN
DON KIDMAN Y DR. CHARLES, R. WARD

El df{a Viernes 12 de Mayo, el Dr. Ward y el suscrito, acompafiando a
Harry Peacock, visitaron al Proyecto de Colonizacidn en la zcna de
San Julién. No habis tiempo durante el viaje de un solo difa para vi
sitar a muchas granjas. Por eso, nuestras observaciones scn basadas
en Contratos limitados.

En cada lugar visitado, fué obvio que las mulezas constitufan uno
de los problemas mayores. La quemada de nuevas areas es resultado
principalmente de las malezas y no por la périida de la fertilidad
de los suelos. Siendo que el agua es un factor limitante en el cre-
cimiento de las siembras, sin duda las coseches son reducides por
la competencis con las malezas para el agua, siendo que las malezas
son una fuente seria on cuanto a pérdida de humedad. Como resultado
de nuestras observaciones hemos contemplado la siguiente idea que
puede sor probado con unos tres cooperadores en el area:

1.~ Dol 15 de Octubre al 12 de Noviembre, siembra de maiz.

2.- Del 15 de Enero hassta el 12 de Febrero, siembra de soya
entre surcos del maiz.

3.~ E1 12 de Junio, después de la cosecha de la soya, siembra
de trigo.

4.= Z1 15 do Octubre, repite el ciclo.

Pensnmous que dste progroma daran buenos resultados en el control de
melozea. ..o hunedod sern usadse para la produccibébn de lasg siembras,
la soya ayudard a mantener un nivel nmas alto del aitrbégeno en los
guelos, y la siembra de trigo, aunque el rendimiento no sera muy al
to, poramitirh oalgln uso de substancias quimicas en el control de ma
lezng durante la época seca del aioc.

Este plan contempla la siembra de soya entre surcos de moiz unos 90

d{an donpubs dv 1la siombra del meiz. En éota etops de desarrollo las
aarorcasde maiz vstorin madurando y las puntas de las plantas pueden
ser cortadas para permitir el ingroso de mayor cantidad de luz, si a
1a plantacibn de goye lo haco falta. También las plantas de malz pue
den sor doblados por abajo en cuanto ol grano comlonzgs 8 Sucar.

2l Nafs tanto como la goyo ayudard grandomente a controlar la maloza
por la sombra gque producirfn. Nueva preparncibén para sicmbra serd ng
cLanrio pura ol trigo deapubs de la conecha de la goys. 5i habria
buén control duv maleszns hnata bste tiompo, uwobo de haber menog pro-
blenmn de muleuny con ol trigo ¥ con dsta aivmbra los molezas pucden
ger corntroladan mayormente con 2-4D o nlgo similor.

Pananmox que 31 un prograsma do dute tipo puoedoe sor ojecutado lag ma-
lezan sorin coducidas s un nival que pormitird asu fhcil control. Los
rendistonton de lag aslosbran gorfn sumentados y habrbn mayoros in-
grasons como consocuencin do lan tros cogochny anuanlen deo la mioma

parcaln.
DON KIDMAN
¢6c. Harry Pancock UGAID/CID
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Extensidn de Cobertura del Proyocto de 3alud Rural Montero al
Area de Colonizacibdn de San Julian.

INSTITUCIONZL PARTICIPANTLES:

Ministerio de Provisién Social y Salud Pdblica

Orgonismo ejocutor: Proyecto Salud Rural Montero

Ministerio de Agricultura:

Organismo ojucutor: Instituto Nacionzl de Colonizacibén Area de
San Julién.

INLRODUCCION: Considerando qun el Proyacto Salud Rursl Montoro
estd trabajando on la consccusibdbn de un Sistems de Prostacibn
de Servicios integroles de Salud sl Aroa Rural por nivelesg ue

complejidad y partipocibdn cemunitaria activa, on el aroa goo-
grotifica del norte del Dpto. de Santa Cruz por razones de proxi
midad geografis del PFroyecto a la zons de asentamiuvnto de colo
nos en 3an Ju:lifin, que cuents con un esquema nucleado, cierto
grado de orgeruizoacidn comunitoria con 2 Nacleos Centraleos y 20
nGclcos poriféricos, los cuales concentran i 8C0 familiag ini-
cialmente con un preceso do continuidad planificado para lograr
un saentanicnto du 2.800 familias le quu representa 9.800 colg
nos en ol futuro. Con objeto de velar porla Salud Jdo data Pobla
cidn ol MP3/8P y ol MINS. du Agricultura por acdio dul P51 ¥
el Instituto lal. de Colonizacidn proponen coordinar vsfuorzos
para lograr la iaplantacidn de un sistemn de ateawcibdn integrol
on 1a sonn que con ol cardcter de partvicipnacidn cemunitaris pug
de convortirse en un moduLo astable y porasnoente pars el mojorn-
mlento ¥y soluctdn de lon probleman do Snlud de lon robladoreas.
El Proyectou 1nproaaris ou la 3a. ctapn del onquoan adoptado por
0l INC; en lau etapnp o, ¥y 2da. centinGa ol Instituto con lan
actividades prograundas (oxbmenen s los colonos antes del in-
Erono a gu sonn).

Organizar lous sorvicion do Snlud dol Area de Colontzncibn de Gan
Julihn da acuurdo o lan modalidadas da la Ureontacidn de Jearvi-
cion Intogrnlen de Salud en Area Rupeal, coa nivalea oacalonados
do ntercidn y ln participacidn comunitaria tendiente a condicio-
nor ¢l autosnbaatecimiento de Suministros sentro del marte de ra
glonnlizacihn,

1111/
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ONSABILIDADES:

Por
1."

parte del MNPS/SP -~ Proyccto Rural Montero
Reconocimiento Cartografico ¢ identificacidén de los nlcloos
periféricos y nlcleos centrales.
Reconocimiento geografico en terreno de los nicleos, deter-
minar ¢l grudo do scsesibilidad, estado dc cominos.
Doterminar el estado de los ndcleos centrales 2 Y 1% para
asignor las funciones y responsabilidodes de Unidades Bagi-
cas do Salud, los nlcleog restantes del Arca de sSan Julidn
recibirdn la denominecién de Unidades de Cobertu.a.
Actualizar cl censo de poblacidn y vivienda, actualizar el
croquis de los diferentes nlcleos.
Realizar una cncuesta por muestreo que permita plantear un
diagnbatico sobre la situacibn de Salud ¢n el Arcs Y 8us
factores condicionantes.
Apoyar la organizocidn de los Comités Existontes u oriontsr
a le Foblacibn parn lo formscibn de los mismos ¢n los casos
2n que 0 existiera a travds de:
= Cursillos sobre organizacidn cemunsl a los Profusores do
bigicne, Premotorecs socinles, Auxiliares de Enfermerda
Grado I ¥ Grndo II.
= Reunibn comunal N2 I en la que so efectie:
El anflisis gobro necosidades recursos ¥ actitudes do la
ccmunidad.,
Progontsciin de loas objetos del Proyecto
Obligaciones da la comunidad y duel Proyscto,
= Rounibn Comunnl Nu 2.
Anflinis de) grado de organisacidn oxiutente para dotor-
minar:
= Elucein do un Comitd de Salud
= QU0 ul Froyecto trabaje por medio dv un Comitd exXigton-
Ve
= Roundiln Jomunnl Yo 3,
Explicnct/in do lan funcionss y responasbilidades del €=
SR
Anfliats Mo Ins cunlidaden porsonalaen ¥ habilidaden noegoe
Aarisang poprn log miombrog,
Slaceidn dol Comitd (atgutondy normas antableciidag)
= Primer cursillo de lidersto Conupnitario patrn todon log
Aalewbiaon de Jug Copivba,
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Seleccibn por porte de los Comités de candidatos para Fro
nctor.
Entrevista de los candidatos con el grupo de Docentes del
Proyecto para la Seleccibn de los Promotores.
Firme de convenio Promotor {s formerse) y Comité sobre ti
po y t.iempo de trabejo, remuneracién y otros.
Capacitacibn do los Promotcres seleccionados durante 8 se
manas ¢n la localidad de Montero.
Segundo Cursillo de liderato pars miembros de los Coumités.
Reuniones perifdicasy calondarizadas de los Comités.
Adivstramiento de los miembros de los CTomités sobre aspec-
tos administraotivos basiocos.
Retorno del Premotor
Reunién: Comité - Premotor - PSRN y funcionarios del INC,
Entrega del Fendo Rotativo Comunal de Solud a los Comités,
ccn acin de entregas pars ¢l efocto.
Entroga do monuasles al Promotor.
Rounidr. Comunal pora:
- Hoce counceer n la comunidod sobru ol horario y plan do

trabajo del Premotor.

Capocitacibdn du personal:

Cursos formnles pora:

Promotorun 8 semannns de durscidn

Awxilinres de Znfermer{a Grado I 6 manros or. Montoro
Auxiiisres de Infermori{a Grado II 3 menes cn Montero
Covacitacidn a0 formal.

Cemitéy " umunalug

Curaillas do Lideraszgo parn atembros d¢ los Comités Comu-
anlaan,

Curatllos do Addeastrsmiento on Administraciin basica para
atombroy do lua Comitéy,

Curnillon de actualtzncidn pars Auxtlinres de bpfermeria
Gravo [y 1L, parn Proamotoran.

Taliores dianvrtvalen pars Médicon,

Datorainar ol Lijo dv infracstructurs flalcs que do Pequics

ra phj'.’z al (‘_\3,‘33)11,‘?,1::“!;«.) 3o !u:!;‘.'!ld.‘u!u{} pul ﬂ.j,'.!t’ll;?rj.

de adtablecors lop requerimientan de log Mieatos Sanitce
riog . Intdad Bhaica do Salud),

N4
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-~ Se efectuard el estudio de las condiciones que ofrece ¢l
Arca de los cafcces para constituir ¢l Hospital Sub-Dig-
trital cebccera decl Arca de San Julién.

- Se entregard un pleno para Puestos Senitarios y Hospital
Sub-Distrital proporcionado por ¢l MPS/SP.

9.~ Se desarrollard ¢ implementard en terreno la correcta utili-
zacibn de los sub-sistemas de apoyo logistico: Suministros,
informacién y otros pars ¢l cficiente y oportuno cumplimien-
to de las actividades fineles. 3e aplicaran los manualcs,
normas, procedimicntos y formularios que su tiene en ¢l Pro

yecto referente a:

Suministros - Informacidn - Transporte.

10.~ Se implantaréd el desarrollo de la investigocibén cpidemiold-
gica y Social y los sistemas de cevaluacibn que se osthAn lle-
vando a cabo en ¢l proyecto:

- Investigacidn sobre el estado nutricional de la poblacidn
Infautil en ¢l Area de sSan Julidn.

- Investigacién sobre la situacién du salud actusl . los fag
tores condiciongntes.

- Invegtigncidédn del grado y tipo d¢ pu-agitacibn y ancmia.

- Evoluacidn del grado do orgonizacidn y participacibén co-
munitaria.

- Zvnluncidn del desarrollo de aectividades en ¢l compo de la
prestacibn de Servicios.

1M1.= S0 implantacd o1 Sistems de Prostacibn de Sorvicios oacalona-
don pur nivelen v por Areasn programhticns.
Deodu o) nivel de¢ ceomplejidad minyan, (Unidad do Cobertura)
ntendide por promotor pars 40 Camiliaon.
Sl nivel de complegidad bAsten o nediana (Unidad Bhaten do
Sal.d) atendida por Auxtlior de Unfermerf{a con unn concentroa-
ol do Foblactdn mayor,
El nivel de compledidad mayor con probleman de anlud mha gro-
vap Lo ameriten der atondidun en Honpatal (Hoppital Hub=diig-
Erital loa enfecon) atendido o un Equipe e Saludi Hdiven
- Znforseras 3 Phenicun,
Dasde Znto nive)l lesarrollsr un Liptema de LU RRVIGION « -
nue oa tenvds del Auxiliap de EnTerzmoer{s drado 11,
Bl Hivel e Linvteit, (Montera) par o 1o veferencia de daach que
por su gravednd nodesi an glin ShinYol t:::;:m‘.ltlia«l inptaladn on $g=

gursan husahioa, cquipos ¥ saleprinloen.
1777/
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Atendiendo la referencia de los casos dcl Area de San Ju-
lién.
- El trabajo por Areas Progreméticas cn la entrega de Servi-
cios integrales de Salud comprendera:
Programa Materno - Infantil
Subprograma: Maternal.
- Formacibn de Club de Madres
- Pesquisa de embarazadas
Control prenatal
~ Atencidn del parto
- Atencidn del puerperio
-~ Referencia de casos segln los niveles

Sub-programa: Infantil.

- Atencibn de Recién Nacidos

- Control dc¢ Lactantes, pre-escolares

- Salud Escolar

- Referencia de casos

Programa: Nutricién

Sub-Programa: Educacidén Nutricional

- Educacibn para la alimentacién por visita domiciliaria

- Educacién para le alimentacidén en grupos

~ Demostracibnes practicas cn grupos

Sub-programa: Complementacidén alimentaria

- Entrega de alimentos

- Organizacibdn dc huertos familiares & comunales

PROGRAMA: Cc ..r0l de Enfermedodes Tronsmitibles

SUB-PROGRAMA: Inmunizaciones.

= Vacunacibn con BCG a Recién Nocidos y menores de 15 afios.

- Vncunacibén con Vac. Triple y Antipolio a los nifics meno-
ros dv S ariog,.

= Vacunacién Antisaorampiédn n menores do 5 aiios

- Vacunocién antiomarilla o toda la poblaocidn.

SUB-PROGRAMA TUBLRCULOSIS:

= Pesquisn de tosodores crénicos (Paciontos con més de 15
dfos do tos.

- Tomo dc mucstra do osputo a ostos casos

= Exbmon nl microscopio do éstas mucatras (Baciloscopios)

- Trotomionto n todos log casos con bacilogcopin pooitiva.
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- Pesquisa de ccntactos (familiarcs u otros que viven en
el domicilio).

- Tratamicnto de contactos que resulten positivos a los
examencs realizados.

SUB-PROGRAMA: Malaris.

-~ Toma de muestra de¢ sangre a todo febril

- Tratamientos de los casos positivos

PROGRAIA: Saneamiento Ambiental.

SUB-TROGRAMAS: Abastecimiento de agua:

Disposicidn de excretas
Disporicibn de Basuras

Tendaral mejoramicnto de las condiciones del medio en re-

lacibén a los indicados factores y los que se refieren a

insectos y roedores con participacidén activa de la comuni-

dad.

PROGRAMA: Atencidn de Recuperacion de 1~ Salud y Dental.

- Se atenderA desde un nivel Bisico, en cada nicleo, los
problemas elumentales como recfrios, diarreas simples,
primeros auxilios, por atencidn de promotores pasandd
por niveles intermedios hasta la atencidn hospitaleria
de los casos que requieran un diagndéstico y traotamiento
de mayor complejidad.

- En ésta Ares de atenc’ An sc elaborara y luego so coopo-
rard c¢n la asignacidn de personal, materiales y equipos
para un eficicnte atencibn proceso que sera progrosivo
¥y correlativo n los recursos cconimicos del MFS/SP y del
I.N.C.

- Proveer de 2 Items de Auxiliores de Enfermerio MPS/SP pa
ro los 2 Unidades Bfsicas de Sslud que funcionsrfin on los
niclecos Centrnlog N2 4 y L2 12,

- Proveor un Itom de¢ Administrador para ¢l Puusto Médico de
losg Cafocun quu gserd implemontado como Hospitol gib-dig-
trital postoriormenta.



