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Date : August 9, 1982

Letter No. : R - 2992

USAID

c/o American Embassy,

Jalan Merdeka Selatan No. 5,
Jakarta, Indonesia

Attn. : Mr. J.D. Baird
Rurai Electrification I

Project Officer

Subject : Rural Electrification
Contract No. AID/ASIA-C-1357
MONTHLY REPORT for July 1932

Gentlemen:

Attached herectn are twelve (12) copies of our report No. 33
summarizing MAIN's activity for the month erding 31 July 1982.

Very truly yours,
N INTERNATIONAL, INC.,

cc. : Mr. Soedjanadi

Coples,

Mr. Muslimin Nasution - Scceretary to the Leputy Minister
for _coperatives, w/? copies,

Mr. Sjoufjan Awual - Chivt PhOJELE, Ww/H coples,

Mr. Achmad Marlom - Chicf Poreign Technicoal Aid bivision/
Secopetariat to the Directorate
General tor Coopn,, W/ copy,

Mr. RkRay Shoft -~ NFLOA, w/i coplen,

Ar. ALJL Curran - MATN Fonton, w/? copicn.
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DESCRIPTION OF PROJECT

The objective of this Project is to assist the
Government of Indonesia (GOI) in its plan to provide
area-wide electric power distribution facilities in

ten specific areas.

Three service areas are located on the islands of
Sumatra, Lombok and Sulawesi and will be constructed

and operated as investor owned Cooperatives under

the direction of the Directorate General of Cooperatives
(DGC). Seven systems will be located in the Province

of Central Java under the direction of the National
Electric Power Apency (PLN). Informetion presented

in this report applies to the DGC service areas only,

The Cooperative Projects will consist of approximately
2,261 kilometers of overhecad primary and sccondary
distribution line: and is planned to encompass at
least 190 town<s and villapes.  The completed

Project will cnsure the eventual availability of
reliable and inexpensive clectric sepvice to an
estimated 110,000 homes,  Approximately 51,500
customers are schedulod to be connectod during the
first three years ol operation and the remainder are
planned to be connected during the tollowing twelve

years,

Each of the Project sepvice arcas shall include a
Headgquarters Complex consisting ot o Cooperative
adminicteotive of {ice building and o wirchouse building,
containing an operation, oftice and v lcle malntenance
faciliticn, (o well an coverol and open materi -l and

’

cquipment Ltorape areas,



The power requirements of the completed distribution
system will be supplied by diesel powered electric
generating plants which shall be owned and operated
by each of the Cooperatives, These generating plants
are tc be installed by virtue of loan and Grant Funds

povided by CIDA as well as GOI Funds.

Locations of the threce Cooperative service areas are
shown on Page 3 of this report. Projcct service
areas, cstimated pole line kilometers, numbers of
villay:s to be served and tne approximate number of
consumer connections after three years of commercial
operation are as follows

POLL VILLACES TO AFPROXIMATE NO.
SERVICE ARI'A COOPERATIVE  LINE KM BE SERVED OF CONNECTIONS

Central Lampung

Sumnatra Sinar Siwo Mepo®l 496 108 23,000

Fast lomdak Sinar Rinjani #% 16y 32 14,000

lawa,

south Sulawesi  Samibotunag % 611 50 14,500
TOTAL # 2,261 190 51,500

" Engineer's castimate,  Bxact distance to be

finalized in September after completion of staking.

"% Revined to correspond with the systems as designed

and sntaked,
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for payments to the construction contractors. MAIN shall -
also be responsible for construction supervision and
inspection of all aspects of the contractors' construction

activities.

TRAINING

The PDO/RE staff will increase their administrative and
technical skills through active participation in MAIN's
Project activities.

This tranafer of technoleopy through On-The-Job Training

is concentrated primarily with the six Electrical Engineers
and four Desipgn Draftosmen who are desigpated to be assipned

to MAIN's production staff by Amendment No. 1,


http:conc'.nt

III.

FINANCIAL

A. TFollowing is a summary of cost invoiced to USAID
through 17 Juae 1382 and to DGC through 30 June

1982 ;.
INVOICED PATD
CLIENT BUDGET TO pATE TO DATE

USAID $ 5,355,261 $ 4,255,410 $ 1.169,809
DGC/PhO - Rp.55.557.,191,- Rp.5% ©57.191,

B. The detailed bLreakdown by Contract Line Item of
MAIN's invoices to USAID through 17 June 1982 is

as follows

Authorirzed Invoiced To Date

Description Budpet FIN TGS/FLO Toral

SMalaries and Wages v 1 uBN257 50 631,263 5 770,739 5 1,352,007
Fringe Benefits 278,636 86,890 91,800 178,690
Al lowances 347,354 12,643 175 472 316,126
Travel and Transportatien 959,825 09,732 JH3,901 93,671
Other Lirect Custs usc,073 WG 852 713,334 249,186
Cvardead 1,390,14] 591,980 674,820 1,006,860
Fixeu Fee 10,000 115,472 157,655 786,978
TOTAL $ 5,355,261 L 1,943,843 5 2,311,507 § u,rh5 410

The coats detailed alove arce through MAIN's Involice
]

No. 117, threugh 1. June 1982 adiysied for disallawances

by USATD,






84

Project's Feasibility Report and 650 kilometers
greater than the estimated line length proposed
by MAIN one year ago.

FIELD T2IPS

MAIN's Project Office Engineering Staff did not
make any fisld trips during this report period.
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STATUS TEPQORT CF MAPS, SURVEY FUD STAHNING ShEETq’INDICATING SELECTED KEY QUANTITIES
FOR THE SERVICE AREA : _ U W U &
ZSTIMATED PREVIOUSLY PROGRESS THIS COMPLETED
DESCRIZPTION CUANTITY COMPLETED REPORT PERIOD TO DATE
Key Macs 1 o,un 095 0.65
Totail Mars 30 0 0 0
Centerline Stavwing Xilcoreter 377 611 0 631
Tole Stzhming rRilcreters 477 611 0 611
Line Fogtauinz Hilcoreters (Resurvey) 50 0 G .0
S+avinz Sfheets L13 620 0 623
A3 Checned L1565 5zC 0 620
8) T ¢ I 2 s 7,508 3,336 0 8,336
C) Tole Line XHilcocmeters 577 511 0 611
{a) Frirary 267 337 0 337
{5} ESeccniary 21L 274 0 274
{c} <Underbuild 214 256 0 256

D) Approved
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ETED FOR THIS SERVICE AREA.



V. PROCUREMENT

A. MAIN's Project procurement activity during this
report period was concentrated in‘expediting the
approval of the evaluation of tenders opened on
18 May 1982 for the supply of line and housewiring
materials. The tond.~ evaluation reports were
transmitted by PDO/RFE to USAID for review and
approval on 30 July 1982. Notice of Contract
Award may be sent to the successful Bidders during
the first or second week of August. One hundred
twenty six (126) copies of the IFBs were issued
to prospective bidders. Forty three (43) bids were
received at the time of bid opening. The planned
schedule of events relevant to this IFB series 1is

as followe

EVENT DATE MONTHS

IFB Preparation started 1 December 1981

IFB Preparation complete 15 January 1982 1.5
IiB Approved Ly PDO/RE and USAID 15 Felwuary 1982 1
IFB Advertisenent 19 Marx 1982 1
IFR Opening 18 M., 1982 2
IFB Evaluation conplete 15 Jus 1382 1
SEXNIG Bvealuation approval 15 July 1982 1
Contract formilities complete 1 September 1082 1.5
L/Com and 1/C insued and opened 15 Octoler 1982 1.5
Material Delivery POl vesoel 10 January 1983 3
Miterial Ivlivery bort of Entry 15 Maaen 1983 2
Material Delivery ot oite 1 April 1983 0.5

16 Months

- 12 -



-The three IFBs opened on 18 May 1982 contained
«bid requests for the following Categories of

Material and Equipment for the areas noted.

o1

DESCRIPTION LAMPUNG LOMBOK LUWU
1. Line Hardware (Additional) X X X
2. Steel Strand X
3. Conductor, Bare X X
5. Conductcr, Bare (Special) X
"6. Conductor, Insulated -
(Special) X
8. Connectors (additional) P X X
9, Insulators pd
14, Wood Products
(Additional Items) b b X
2H. Catles X X X
3H. Wiring Devices - 1 X X X
4H. Wiring Devices - II X X X
8H. Miscellaneous Material - IT X X X
i Included in Category 3 for Lombok.

The draft IFB for pole procurment was revised
during this report period to include changes
sugpested by PDO/RE and will be issued on August
b, 1982 for the lLombok and Luwu service areas,
“The tender opening date will be prespectively

September 1 and September b, 1982,

A wood pole preservation plant is being installed
at the Headquarters site in the Sinar Siwo Mego
Cooperative at Lampuny and i0 ey oted ta be
operational in Aupunt or Deptemler, o Thic plant
owned Ly the Cooperative will cupply the prescerved

wood pole o tor Phir, e b ey,

- 11 -




A draft IFB for construction of the electrical
systems in the three (3) cooperative service areas
is in preparation and the pre-qualification of

line construction contractors is being investigated.

The concert of a new IFB series has been approved
by PDO/RT. and USATD. These new IFB's will include
distrbution transformers for the Lombok and
Lampung service areas; line hardware, conductor
and all other items required for the enhanced
systems of the Luwu and Lampung service areas; as
well as transformer rated fuse links, pole tag
machines and vehicle repair shop tools for all
three (3) service arcas. Also to be included in
these IFB's will be housewiring materials to
provide inventory sufficient to wire all premises
for which meters were purchased. The estimated
cost of the items to be included in these IFB's

is § 2,165,000,

PROCUREMENT STATUS REPORT

Information covering Project Procurement is

included in this report as Appendix - II.

FIELD TRIPO

During this report period Mr. P.V. Wilcon travelled
to the Sinar Siwo Mepo Cooperative located in Central
Lampung , Sumatra and Sinar Rinjani Cooperative
located in Bast Lombok in his dual »ole of Projeet
Matepial/Construction Coordinator,

Hio activitics while in the ticld concerning
Construction Conrdinationmay e found in Section VI

of thio I‘t..‘pu!"‘.
- 1 -



LAMPUNG

In Lampung Mr, Wilson inspected the Cooperative's
wood pole treatment plant then under construction
near the edge of the Cooperative's territory. The
foundations, power house, kilns and covered storage
and works area werc completed. Work at that site
had stopped. It has since been decided to construct
the plant at tae Cooperative's Headquarters site

and installation work at the new site has commenced.
Preserved wood poles for the Sinar Siwo Mego
Cooperative's system construction will be produced

by the Cooperative's trecatment plant.

Mr. Wilson delivered the latest received Shipping
and Customs documents for pre-clearance formalities
to the Project's Clcaring Agent in Lampung, P.T.

Varuna Tirta Prakasya.

He net also with the Cooperative's Warehouseman,
Mr. Santosa and together they inspected the nearly
completed temporary extensions to the covered
storage facilities at the Headquarters site,
During the site inspection with Mr. Santosa,

Mr. Wilson reiterated the pecegsity to keep the
reel storape arca well oiled to prevent tepmite
infestation and the prapid prowth ol vepetation,
It was alco sugpected Ly M, Wilaon that the area
around the warchouse ander the temporary covered
space be tilled to prevent flooding during the
imminent rainy ceanon,

LOMBOFK

At the Uinar Rinjani Cooperative in Rast Lombok,

Mr. Wilson met with  the Maneper and held diccucsions

- 1% =



with him and relevant Department Heads. He then
inspected the Cooperative's temporary material
storage facility along with the Warehouseman In-
Charge, Mr. Mochamad. The temporary open storage
area has a concrete floor and there is still space
available for the material that i< slowly arriving
at site. Mr. Wilson rcc:omrm::mlo(l. that the Warchouse-
man rearrange the stored conductor reelas.  They

arne presently stacked four or five deep on their
sides with no spacers. It was supgeated that the
reels be stored vertically and that the rcels should

not be stacked,









HEADQUARTERS COMPLEAX CONSTRUCTION PROGRESS

Subsequent Monthly Project Reports will have a
page for cach of the three (3) sites whien will
indicate previous, cur-ent and total construction

progress of cach Headquarters Complex,

- 19-
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LEGEND
RN Frior work accomplished
PR Work accomplished during reporting period
THILILE i Work performed  after scheduled completion date of the actlvity

A CTivity “"wOF | 1978 | 1979
PROECTIS O ND|J FMAMIJ JASON
R T ¥ j
P !
ENGINEERING S , «I
DEMONSTRATION PROJECT 29 - ! |
H

DISTRIBUTION SYSTEM .o « :
CENTERLINE STAKING 7 ' _
SYSTEM DESIGN 5 o
CONSTRULZTION DRaw!™GS| 5.2

HEADQUARTERS COMPLEX

PROCUREMENT & DELIVERY

! .
ARE SERVICE AT A | i
SITE INVESTIGATION 5| o .
PRELIMINARY DESIGN 2 T I L]
FINAL DESIGN . 9 E ! ! ' j
CONSTRUCTION DOCUMENTS .5 | o |
|

DEMONSTRATION FROJECT 2.9
LINE MATERIAL 95
POLES 17 9
TOOLS & EQUIPMENT 62
HOUSEWIRING MATERIALGMETERS | 8 7 ;
CONSTRUCTION !
DEMONSTRATION PROJECT 2.5 o ’
DISTRIBUTION SYSTEM | ’
. COMTRACTOR SERVICES 3.3 : ;
LINE CONSTRUCTION I B
LINE TESTING 20 |
HOUSEWIRING & METERS as |
SERVICES 85 |
HEADQUARTERS (OMPLEX DD
CONTRACTOR SERVICES 29 | . |
SITE DBYELOPMENT 8 |
FOUNOATIONS, _ 1 i ! |
STIUQTUF'!,'S, : 1.2 ! §
SUPPORT SYSTEMS ! .
FINISH DETAILS 1 L
e

Form AOX=4& nRev
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