


Arusha Women's Participation in 621-0162 USAID/Tanzania


Development X Regular Evaluation



Name of Officer Date Action


Responsible for To be



Action Completed



Evaluation Reccmendation 4: That IAE aud AID review the VE & AID September 1982 


project budget on the basis of a revised inilerentation 

plan,and allocate upto$ 30O.00 as available, for a Re­

volving Fund to support viable women's activities. 


Mission Response: Mission will further consider this



option, however, feeling exists that this recommenda­

tion goes against the grain of the project.



IAE & AID September 1982
Evaluation Recom=tendation 5: That annua± evaluations be 
 

planned for apprcximately Nove.ber 1983 and January



1985 (linal Evaluation).



Mission Response: Proposed scheduling of any further 

evaluations dependent upon decision reached regarding 

evaluation recocmendation 1. 

*It should be noted that a primary objective of the



evaluation waG to reach a decision on whether or not to



replace the ?roject advisor who has departed since the 

evaluation vas drafted. A decision has been reached



is a result of this exercise not to replace the



contractor since project staff displayed considerable



competence in implementing project actr.vities.





1. 	 The project addresbes constraints in organizing s- -help


activities at the village level. These constraints affect


village women and their faallies in terms of the pvailability 
of commodities and essential services.



2. 	 The project promotes a methodology or a process ulhereby village 
women organize to alleviate perceived constraints. 

3. 	 The project does not attempt tc replace any technplogy.


Instead, it seeks to replace inaction and apathy ?ith action


and confidence.



4. 	 Not applicable. The method or process has proven.successful


in both pre-project and project activities. 

5. 	 IntendeO beneficiaries have real needs and are wiiing to


co mit thtir time and resources to meet these needs.



6. 	 The process has been accepted by an average of 83 women in


each village with acceptability rates ranging up to 86%


of potential participants.



7. 	 Yes, the prolect establishes a self-sustaining process whereby 
new action plans are undertaken as previous acti:.' :avs are 
implemented. The process itself, and its extension, are also 
being refine(, as an integral part of the project, prior to its 
replication Elsewhere in Tanzania. 

8. 	 Not applicable. Private suppliers/services are t4ken into 
consideratioj in formulating action plans for all problems


identified.



9. 	 The prject utilizes an extension process whereby a needs survey


is carried out by villaSe womer.; women's groups are formed; 
and action plans are designed to a~lrebs ;erceiveii problems.


The extension proess Is intensive for :he first &.re,! to six 

- , . mon:hs, after which the acti i e becoe f-su .ni • v.thminimal outside assist.ance. 

10. 	 The pcoje:t utilizes group dialo'ue :,,chlrA . .nd W,,rishcps 
to -nsta t e 7r,ce; within C. ..-. ; ,r . 



evaluation of tie progre" ;.' een proie'-.. (For AID/W projects, particioalion of Vrantes is aoropriats. Timing of 
such nuiar elIluations shoulo os linked to the key -decisional riquiremenn of the project. u listl in the 
E duation PI4 include in the Project P&p and as confirmed in 'ie Evaluation Sciedule of the Ainual Budgt 
Submilion; otherwin annually. A description of the evaluation process is found in Handbook 3. Pan II. Chapter 8. 

PURPOSES 00 SUMMARY - The Project Evaluation Summary (PES). is prepared after each review to record 
informatio" w"!ch is useful both to the mplernentors (including the Host Government and convectors) and to 
concerned AID/V units. It soas four purpoes: 

a 
(1) Rcon of decisions reached by responsible officials, so that mote who participated in tme evaluation 

process re cler,about tie conclusions, and so that headquanerirs is aware of tri next steps. 
12) Notir? det a scheduled eveluatiorr hi been completed, with a brief record of the method and 

participation tog future reference. 
(3) Sumnary of progr'e and current status for use in arswering .ueries, 
(4) Suggetions about lessons leamned for use in planning ano reviewing otner proiects of , srrmiar nature. The 

PES and other ltioect documentation are retained in DS,'DIUiDI and are availaole to proiect Jianners. 

CONTENTS OF.SUMMARY • A PES submittal has two arts, plus relevant arachmenu if any. 
PART I REQUIRED: Form AID 133043 contJins identifying information about the project and evuluaton (Items 
1-7). action deidisons about the projects future (Items 8-10), and signatures (Items 11.121. Since th- PEF, reports 
decisions, it is signed by the Director of the Miuion or AIDiW Office resonsble for me prolec. Soace is also 
provided for tignatures of the project officer, host country and other ranking participants in the evaluation. to the 
extant appropnate. 

PART II, OFTION 1: For regulr evaluations, use continuatior seets to nrsond tn items 13-23 as outlined en the 
artched Form AID 1330-15A. 

PART II, OPTION 2: For a special evaluation, he reporting unit may opt for a somewhat varied format, with a 
different sequence or gr'eardetail in some arm . however, Items 13-23 should all be addressed. 

ATTACHMENTS: As aporo.oriae, reort of host governments. contractors, and others, utilized in the preparstwn 
of the evaluation summary, should be labeled A. 8. C, etc., attacned to the PES submital 

, IMissions are to ,,ormit 7 copies and AID/W Offices , copies) and ;aned under Item 23. Where it 
is neessry to transnit them source documents oaratily from th PES. Block 23 of the PES 

I should r.ote how this material wu transmitted, when, number of copies and to whom. 

SUBMITTAL PROCEDURE: Minions will subrit the PES Facesneet, continuation -"ets,ano aracn? wnts under 
_ 	 cover of an airgrarn which will be rece,ved by the Cable Room. AIDtW Cffices will sibmit the 

PES Fac nltt, continuation sirns. via ar.-n ments to MO/PAV Room !.930. NS under :over 
of a rnemorandum which ctes any distraiution ins'Iructions b,'vonC M'ie r:ancard aistrioution. All 
AID/W Cfices and most Mis)m well use me olans cut ,ES racr.~e-t "nd plain bonc for 
continuation rumn, which can be reproou:K on coniern. Those Miions preiernng to use 'Necto. 
may oroer Vin form in t.to is from AID/W. Dir~no.tion 9ranzn. There will tie a stanard 
disuabution -awe in AlD),* of all 'e'o~orinsted PES's :a0.es wii :)e sent ta tioe corre'onding 
oureau's 0P. OR. the c:)unry -esx anc E. aiui.,on Cice. Cter of5:r sent 'o PPC. SER.. il 
POC ar DS 	 iincluchng Cl and ARC,. Foi Ai,.,,.nera:e PES's. vaIe. a svi-t).,"ovis. t"O 
all bueeus. 
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follow-up has been contributed by other Tanzanian rural service 

entities such as the district cooperatives and comunity develop­
ment offices. 

(2) 	 CounciliationAmongDifferent Sub-groups in Ethnically Mixed Villages. 
In one village, cultural confrontation occurred between two histori­
cally antagonistic ethnic groups. As a result of discussing their 

differences and feelings in a group meeting, the two groups forged 
an alliance and are working together to solve common problems. 

(3) 	 Forced Participation. A major precept of the project is that women


ahould participate volur.arily. However, itisanoccasional practice


in the project area to impose fines if villagers do not attend meet­

ings, contribute labor to comunal activities, etc. 6here the problem


of forced participation was overcome, and women sere sufficiently


motivated to attend meetings voluntarily, action plans were developed


and implemented effectively. In twcvillage , however, where the


interest of Village Council members or the V'llage Chairman in obtain­


ing a mill or a shop has been greater than tne interest of the women,


little progress has been made.



(4) 	 Involvement of Local E.tension Staff. As women began to plan activities,


they realized that they needed more information. Some of this informa­


tion and assistance was obta±ned through local government authorities


such 	 as the offices of cooperatives and community development, and



from agricultural, educarion or health officials. In most cases, local 

extension staff provided training and other assistance to the women. 

Thes . sca.ff generally adopt the women's program as part of their 
regular work. 

(5) 	 Learning New Skills. Women are learning new skills in many areas


including management. Some skills, however, are being learned


inadvertantly, as a by-product of other activitles. For example, in


some villages, communal iarm pr)Iectsi are being Implemented with the


assistance of the agricultural extension officer. Although the


objective of the farm in to raise cmney for shopu, etc. the womcn


learned how to plan a farm budget as well at new cultivation techniques. 

If these techniques prove to yield superior crops. it it, probable 
that they will be used by the woctn ott their nw-n plot-i. 

(6) 	 Involving Village Councilti. In rit vill.AF',.,, ,t. haveIt ,ppr0,lchVd 

village counciln to ueck inforr.stlon .and to rx;,r t4. thir ccecrnu. 
One cou=un concern In vllnv tt inequit4:ble d,0%tributionvilligr, wa 
of allocations of enn'ntl.al co=k)dIt1 n. O,trn Viiis. C,till 

turned the entiut allocation over to womun', groupn. In one village. 

the wocen could makv no hidwav. no thev reque ted .1" itivr t iatilon 

Inte the operationt of th vi!,.tr (count. ) 4.1i, gh;r, c rtL tion[;. 
 

wab pruven, the wocan urre r:at¢i thr v 1 I ' r 	 : i ct n,*tIfor 
thvir tihop. It in 1i~elv that wo-~en. .Tolsr, wil r re-1'eC ted Ly 

Village Councils will retrivc 	 their c.;,mur ihrand 	 t.* (, tr.i broad 
populAr banr' of worxin vtgotipt. , ttilt o~jptlat in it, --rt~ci,4 for



council membern if thry ara to te reeftlciod.



(7) 	 A,countabil iy 4nd VIlac I'0o1t tha. In mot AV'I':: villag , thu 

'ton's group# ropranont th, !:rot broad-isapd oounit:v action 

http:enn'ntl.al


16.



group. As the groups succesbfully nplement activities, they will



gatin the respect of other villagers. Alrtady confrontations have 

increased the accountability of Vil1~age Councils and politicians. 

This trend is likely to continue. Lt is also possible that an 

increased number of women leaders well be elected to Village



Councils.



XI. Lessons Learned



The main lessons learned relate to the project process or participatory



model which is the subject of Section IV4 Te reader is referred to that



section for the win points.





PIL NO 1 	 PURPOSE 

8 January 1980 	 Advises Ministry of Finance 4hat Conditions Precedent have 

not been met within the 9P pres,.ribed days and extends



the ti_rini1 date tO 28 May 1980. It also requests
 

appointment of responsible Tanzanian official and 

specimen signature. tYote CP satisfied 27 February 
1980). 

funds
PIL No. 2 	 Acknowledge:; that Conditions Precedent met and 
 

can be released.



as AID's responsiLle party;PIL No. 3 Designates Mr. Thomas Luche 

24 July 1980 approves LAE implementation plan, new budget and contract 

with Ms. Alisa Lundeen, and advises about waiver request 

and procurement. 

PIL No. 4 	 Requests IAE to e9tablish a project account in Arusha for



the deposit of AID disbursement.



Requests IAE concurrence that sub-obligating documents
PIL No. 5 

25 Sept 1980 
 may be signed by M.I. Gulieth or J.B. Mlay .'t Arusha,
 

as per Pro. Ag.



Approves purchase order for preparation of Handbook.
PIL No. 6 
 
16 October 1980



PIL No. 6 Cancels No. 6 

Amendment 1 
20 Feb. 1981 

Transfer of
PIL No. 7 Reqt.ests meeting to resolve two issues: 
 
(PIL No. 4) and Lundeen contract
30 Dec. 1981 	 project funds 


IAE to lnitlatc projectPIL So. 8 Allocatits $20,000 advance to 
 
technical %crvtice,)
25 Feb. 1981 	 activitio, (for 
 

SAme au ahovc, wit!. allocation of S13,000 .for in-country
PIL No. 9 
 

25 Fee. 1981 training.



for lcMal procure­
10 	 ';, Au 	 ambvr wit, alloctio n ot 77,00)PI. No. 

25 Fob. 1981 	 =mnt.



to bo rrallocAtod toPIL No. 10 Docre., ,. i!L "io. 10 tv 30.000 

Amendment I U.;AID)/Artunha for pet rol coeta. 

10 "Nov. 1981 

tvntr-Act rervi ce, o an orpn4triate
PIL No. 11 	 Atth,orl:.*- ' ),OObO f.Jr c 


,1vitor.
3 Karch 1981 

PIL No. 11 	 I:ltr~aeta PIL No. 11 *,y c0. 

AZO1111Mzg1t I 
H.h b. 1rtr 

PIL ho,. I , 	 Atthorltipotip to '4)000 for 2 w~tofcYcles­



PIL No. 12 Changes allocation in PIL No. 12 from off-shore traibing


Amendment 1 to off-shore procurement.


31 Dec. 1981



PIL No. 13 Authorizes $40,000 for 2 Landrovers. 
22 April 1981 
Amendment 1 
31 Dec. 1981 	 Changes allocation in PIL No. 13 from off-shore training 


to off-shore procurement.



PIL No. 14 Allocates S30,000 to USAID for purchase uf petrol foi


10 Nov. 1981 project vehicles.



PIL No.15 Authorizes $10,000 for off-shore training.


31 Harch 1982
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