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GENERAL SURVEY
 

NEW STAFF ARRIVALS
 

Two of the four long-term advisers provided for in the
 
contract were posted to Sudan during the March-June interval.
 
G. M. Horner arrived for permanent posting in Juba on May 31, 
and
 
Miles Toder assumed his post in El Obeid on June 7.
 

Horner is now serving as adviser in the Ministry of Finance
 
and Economic Planning in the Southern Region. He is working with
 
the director of planning and with other personnel of the ministry
 
and 
has submitted a preliminary work plan for the project's
 
efforts in the Southern Region. (A copy this a
of work plan, 

preliminary budget, and a copy of Horner's 
initial report are
 
attached.) 
 He has taken permanent residence in one of the houses
 
constructed and previously occupied 
by the DAI team of the
 
Southern Manpower Development Project.
 

Miles Toder arrived in Khartoum on May 15 and began to
 
participate immediately in the preparations for the short course,
 
wnich began in Khartoum on May 
26. The course participants
 
included 14 from the regional ministries in Kordofan (plus 8 from
 
the National Ministry of Finance and Economic Planning). Toder's
 
participation 
in Lhe course introduced him to both the profes
sional challenges and some of the individuals with whom he will 
wo.:k. This introduction was extended in June when he and Ed,:in 
Chnarle traveled to El Obeid with the course participants for a 
two-wee% 
field exercise in Kordofan. 
 (The course in dtscribed in 
more detail below.) te has begun working with the ntnff of the 
Regional Ministry of Finance and Economics in El Obeid in pursu
ance of the activities outlined in the Kordofan Reqion work plan. 
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He is living in guest quarters provided by the regionia government
 
but has contracted 
to rent a house that is expected to be ready
 
for occupancy on July 15. 
 A copy of Toder's regional report is
 

attached.
 

EXPANSION OF THE KORDOFA14 REGION WORK PLAN
 

The work plan for Kordofan Region (a copy of which in
 
preliminary 
form was attached to the previous quarterly report)
 
was 
the subject of extensive discussion and some revision during
 
the period March 22-29, when meetings were held for the purpose in
 
El Obeid. The meetings included the regiona
 . minister of finance
 
and economics (Dr. El Fatih El Tigani) and members of his 
staff,
 
the diiector of the Directorate of Regional and Local Development
 
(DRLD), who is the project's counterpart director (Abdul Wahab
 
Abdul Razig), 
the USAID project officer (Jerry Weaver), and the
 
project's chief of party (Edwin Charle).
 

The discussion sought to clarify the 
relative positions of
 
the DRLD 
in respect to the regiona] ministry concerninq the 
project's research and training activities. It also sought to 
clarify procedures for control of the :.L. 480 funds| to support 
those activities. T'he contract had provided that thens, fundn were 
to he administerei by the contract team but iS CU :'.nt1Lly being 
amended to shift control to the Government of Sudan (GOS) counter

parts. 

The work plan was 
finally nqro,,d to by all parties involved.
 

ShIORT COURSE I If; TiHE KORIDOFAN WORUK PIAN 

The firnt formal trnininq t,-tivity nhe) uiuled in the Kordofan 
work plan wat t1 nhort courst i tbia t 'ok plia. in Vhnrioiim frnm May 
26-J uno 6 and in Kor(ofAn from, .r111t, 7-*(). 11,1t-r$ iiri titni I. 

In d n uda r ien of Ii met.itr, riI o, I ts "i l ni " 10r41i 
nling in !uletn, the~ !I.st-trri *,inI t-ovii qoots ojf ~ I ;)aill 
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and a 
variety of topics concerned with the operation of the gov
ernmental planning apparatus. Invited speakers included members
 
of the World Bank advisory team, 
faculty members from relevant
 
disciplines at Sudanese universities, goernment officials 
from
 
ministries whose activities affect planning, 
and representatives
 

of the private sector.
 

A list of course participants is attached below as page 19.
 

In Kordofan the participants divided 
into three teams to
 
travel to three separate districts of the region. Toder and
 
Chirle each accompanied 
one group. Each team prepared a
 
preliminary project design: 
 a water project for Bara District, an
 
infrastructure project 
for Eastern District, a project to address
 
the r.roblems of nomadism 
in Western District. After the field
 
visits the team returned to El 
Obeid to write up their findings
 
and Luo present them formally to their colleagues, members of the 
staff, and representatives of the regional government.
 

Fourteen of the participants were 
from various ministries of
 
the Kordofan regional government. Eiqht were from the National 
Ministry of Finance and Economic Planning. They were experienced 
in a variety ,f ;ispects of regional administration; some hnd been 
professionally involved with their jobs for a consliderable period 
of tiine. All wsre involved with formal planning effortq, and all 
neemed surloucly concerned with this aspect of their prof aiiona1 
dove I opn-nt 

The prti 7ipant. d f :11l yed contiderbl, v -1h it y to 
comnunicato with 1"*. pooplo, -f the dintriLet n and to orcvilnz 
, ff~'t ..,, Ci 01.1.1,,( .oup11. Thiy ithowed cnpnat ity to untd,,rntand 
their io,- t 1 i 'crnon " i',,d-:. n to trivi nosion ,%nJ ,i,:rihbo 

Pliu : l 'l l ji:i~ c "4. 11triri t t'111' il h ' iiity to 

otlo kr prov'i1,r i . CI ir I C)r it 5qpariti, i i t i d 
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Most of the participants had never 
been called on to prepare a
 
technical cost/benefit analysis in the performance of 
their
 

professional duties.
 

Some instruction in cost/benefit methodology was introduced
 
during the short course, but future training exercises should
 
include further efforts in this direction. The issue is important
 
because -- to a considerable degree -- the ability to appraise
 
costs and benifits in 
a system that permits accurate interproject
 
comparison is the most critical 
skill of a professional planner
 
and that which most clearly distinguishes his art from the
 
skills of an expediter or bookkeeper.
 

TRAINING NEEDS ASSESSMENT STUDY
 

Alton Straughan wan recruite,] by DAI to participate in this 
program by providinq -ii anssefmnt of traininq needs -- a 
technical area in which Strauqhan ha- extensive experience and a 
cons iderable deqree, of demonstt-ito'1 coimpetence. workedie in 
Kbartoutm from 22 June- and tndMay until 9 preplared itlbmi ttmd a 
report, an extract of which in titached, to the cont ract t.am and 
USAI 1). Ilia t-fforts were impoildi by a procedu ral mi der.t-ndl ne 
t hnt he detotil in hii reoport ,od which in re a ted11 to t he- prohi ermi, 
lertcrjb,.d in a ibsequent nection. St.ra uqhan' it technical 
conclurions, ',tnntnmarizt.d in hin report, were an fol low i 

e aiy -ntry-level civil .. rvant.r, have roaponnibiliti n well 
b-yond th-itrr pr, ,t d.kill 1-v1- : 

S r' ori ,it'ltniv tritininI h.,I . n rvell to prtp. rt, ntw p1einnorn 

Pr Or t 
 1111 otlic *v'¢ln; r*
 
nttrrow1 y e~if-±0I al 1:c11 WI th aI retitil '. i fit) 
 .c. wa d of 

W j 00:11 1 II 11nd. Iot h~ft1 II lldt 

r d .1 11 4 $ . j l a a i l I c I c *1tt r M t i'i 1 I 
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e Older and more experienced officers are more aware of
 
operational 
needs but do not have the practical tools to
 
meet those needs; and
 

e Prior "training" has been cast in an abstract, academic
 
mold and had provided new information but not new skills.
 

FAILURE TO INITIATE THE KORDOFAN RFSE?.CH EFFORT
 

The work plan for 
Kordofan Reqion included provision for a
 
general survey of the region and special
two research studies to
 
be initiated during May and 
June. This effort was to have in
cluded the establishment of a 
steerinq committee, the arranqement
 
for contract tenders, and the initiation of field work. None of
 
"his was done, and the tasks have been postponed. 

The delay was due in part to the press of activity associated 
with the short course. It was due also to a series of conflictinq 
oxp-ctationn that result,.d from differinq assumptions- reqarding 
line. of authority and rt-sponnibility between USAID, the GOS 
counterr'art director, and contractthe chief of party. Thin issue 
is forther isctisri-d bhelow. 

NEW PoJiECT OFFICI:UI -- VISIT IY DAm VICE I 'VE:SI!)Y'NT 

Don.illt D*,')ihownki was .%ppoin~ted pre ,,Ct officer tor the Sudan 
Rural D-ve-lojrieni Pl.inrinq Prolct (:;!mI') t f f,-c i tV : y 2), 19fl2. 
lie in the ut;AID proqr.-vt offivor nnidl r.pl.-c,.ti .1,.rry lW,.vr es 
pro ) !' o?ff1rat. r !or3 ! 1'. 

1)r. A. It. lkri-l y, vI .'.-p: tt11C111!t l ll,v C?11)o .,t 1 A l- r
tiltiiv"'4. It%,-. . vi fiit,90 yllh sttc-m:; fron -)'1ii- its rotlititio to 4nl 

invit !tii ,i trom ,het fiIAl[ rl tsip; !.ii '.. , p r, I a11. 

http:r.pl.-c,.ti
http:RFSE?.CH
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PROBLEMS TO BE RESOLVED
 

Discussion focused on difficulties experienced by individuals
 
representing the GOS, USAID, and 
contract team in their profes
sional relationships with one another.
 

The problems arose in part fxm lack 
of agreement over the
 
appropriate degree of authority to be exercised by the mission in
 
respect 
 to project activities concerning GOS counterpart
 
personnel. Thus, there was confusion regarding 
the need for the
 
formal prior consent of GOS counterparts to th.. hiring of the
 
short-term traininq adviser (Alton Straughan).
 

Another source of tension arose from the fact that as early
 
as December l9fq], USAJ! nad indiciited its intent to seek a 
contract amendment that would transfer control over project 
activity funds from the contractor to the GOS. By early May thin
 
amerdment hatd ot yet been finailizei! and the director of the DRLD 
.as fruntrated by the delay and concerned over the detIqnation of 
financial r.tnponibi1ity. Fundn for the short courne in May-June
 
had to be "borrowed" from thte local currenLty account net up for 
DAI' contract team support. 

Thort wan ao dinaqreeriont over 'ho appropriatenesn of usinq 
funda bIdqettad for projott activition tc. provide extra compon
at on for nome of th- countorpa rt nt.tf workinq on the project. 

The-- crint ovethilstJ Ctitott tlsqnificint di£sruption and delay in 
pro )ttc nv-t ivi! .. 

0iff'otti 
 e,.of optnion Alno arot, cojcorniti! tho rotati ve 
ro|1 of .h or,,tntrnl ?tl iatry rtspretn-nt-st voo vi., a v.a. tho ro ion
atl e ,..I inl roolpa t 1) )'i)tIt a tilvitits and lt.e r'ontrol )f 
tt1ln. At2 with nity anrt of at ivit io mt nrft, "t( faI 1litnte 

'tt~, a 1~a £~of 'iovernmowuit. l v'io 0iir itinevittibi 
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tension between the central and regional offices involved. Repre
sentatives of the center see their (for
efforts example, in
 
training and research) as well designed to facilitate decentrali
zation. Those directing the regional ministries are anxious to
 
see a maximum 
degree of authority (and commensurate funding)
 
channeled directly to themselves. Discussions regarding this
 
issue consumed considerable time and psychic efforts 
during the
 
first 
seven months of this project, and this issue underlies some
 
of the interpersonal conflicts in evidence.
 

OBJECTIVES, JULY-SEPTEMBER 1982
 

1. Several issues reflecting strain and potential conflict
 
between GOS personnel, contract team chief party,
of and rep
resentatives 
of the USAID mission have been mentioned. From the
 
vantage point of early July it appears that most of those problems
 
have already reached T-heir climax. The weekn immtdiately ahead 
should be used in search of an effective resolution. The issue 
should be fully discussed and proposed remedies carefully consid
erel. An effort should be 
 made to produce a formal memorandum of 
underntandinq that incorporates the principler agreed to an(] that 
can nerve an a quid(- to future action. 

2. We plan to post the fourth (and last) long-term technical 
advi:ier to Sudan in Augutst 1982. John Miller, a development plan
nor with experience in the United S;taten, lotn. ina, aind Indonesia, 

ancheoduled to join t h,. project --teh.nwf in Rwuinhk. 

3. The prelimiinary work plan and but,,-t. proponed thefor 
';outhirn P...; ion I:i to be revi ewel1 in detnail wli'l ropr.nrintativen 

of the r-qionol t overnr tont. 

4. A worV.ir stn , lints boon propott..d for tho .Southrn l("iioni to 
tfivi1ples, '1tit|Ii'i| St~p lom r. "*t hrift bttoe l i t¢' r;, to it. rIt; aii Inifil 

rlpft1iti .lin f or th, lr'tjr, of 111,w rtlt(oV 'll)t I, of th,, ponit 1111, c in 
lkivol pla inn li p.trfioitl mtc:hndul-,1 to tnalkn pleasc Ina that r.tilion. 
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5. In Kordofan, GOS staff will be selected from the Ministry
 
of Finance and Economics to serve 
in project counterpart and
 
technician/trainee positions. An interministerial 
coordinating
 
group for project identification and analysis will also be
 

proposed.
 

6. Work will begin on an inventory of accumulated research
 
materials related Kordofan
to and plans made for a system for
 
obtaining base-line data to underlie reqional 
and subregional
 
planning efforts in the region.
 

7. Proposals resulting from the Kordofan short course will
 
be analyzed to determine the degree to which planning efforts in
 
response to those proposals are suitable for project training
 
efforts and can be used as 
a basis for the application of project
 

developnent.
 

8. A 12-month diploma course in development and regional
 
planninq, sponsored by the Development Studies Research Centre in 
Khartoun, is to 1.eqin in Atgust. Several inlividuals fromn the
 
regional planninq 
offices are scheduled to participate under 
sponsorship of thii proj ect. 

9. A plan 
in to be fina liz.,d to provi(e for the 1location 
of the projct' S ,0vclop-nent aupport fundis for Kordof.in ,ind the 
Sout herii Pvc- ion. Gu id.l inen for the tiune aind coitro] of thotse 
funl(t: .rvto )e dincuitid, aqroed to, and Incorpornted into 

formia 1 doctnnt. 

4 

http:Kordof.in
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REGIONAL REPORT -- KORDOFAN
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REGIONAL REPORT
 

KORDOFAN REGION
 

JUNE 30, 1982
 

FIELD PORTION OF SHORT COURSE I
 

Activities in 
El Obeid began on June 7 with the arrival of 
the participants involved in the first short course for the field 
portion of the training exercise. Ed Charle and 
Miles Toder
 
accompanied the Sudanese 
participants to El Obeid, which was to
 
serve as the staging 
area for the field work in the surrounding
 
districts. The American 
advisers accompanied two of the three
 
teams 
into which the participants had been divided, serving in the
 
capacity of resource persons 
to provide suggestions and guidance
 
on how to proceed in identifying, analyzing, and 
posing solutions
 
to particular problems of interest in the district,
 

The field work portion of 
the first short course served
 
several importan and related functions. First, given the number
 
of people involved, the SRDP was given a high level of visibility.
 
Until this activity commenced, the project was little more than
 
some 
rather vague noticn upon which many expectations seem to have
 
been generated but trom which little action had resulted. 
 At long
 
last three teams of government officials were proceeding in a 
deliberate attempt to investigate and analyze problems of regional 
and local significance with the purpose of suggesting effective
 
and implementable solutions.
 

In addition to the commotion created in El Obeid and the sur
rounding districts and the impression that nomething wan being 
done to renolve obstacles to (Ieveloxnent, the field exercint' heqan 
the effort to nnnenble a qunntitativo ani well n ait e, 1tI itntlve 
picture of Kordofan lteqion. Sourcen of dlnt were Identi fied, 
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problems concerning the quantity and quality of data 
were noted,
 
and most important, the type of data necessary and the use of that
 

data were discussed.
 

The field exercise provided an opportunity for professionals
 
with a variety of academic qualifications and work experience,
 
representing many of 
the ministries and government agencies, to
 
work together in a multidisciplinary problem-solving effort.
 
Aside from the improved results when 
different perspectives are
 
brought 
to bear on a problem, the working relationships developed
 
among these individuals provided a basis 
for closer coordination
 
between their respective government organizations, a necessary
 
prerequisite for district, regional, or 
any area-wide planning
 

strategy.
 

Finally, the field work and the pre-station of the teams'
 
findings to an audience of interested recision ma'cers and techni
cians laid the groundwork for an agenda for future project
 
activities in Kordofan. Although 
an ambitious work plan for
 
Kordofan Region had been developed, a great deal of inertia and
 
innumerable obstacles had led to considerable delays, with t'te
 
prospect of continued delays in the future. 
 However, the problems
 
identified, ideas generated, and suggestions made concerning three
 
issues associated with a specific geograp -.cal area acted as 
a
 
catalyst 
that generated both the expectations and the support
 
necessary to gain consensus on at 
least some important preliminary
 
activitiet, specifically, additional and
research development on
 
several pilot projects. Since this offered a chance to apply
 
techniques, 
methods, and concepts introduced in the first short
 
courfic in an on-the-job setting, it seemed an excellent way to 
initiate several activities specified in the work plan, all of 
which contribute to the objectives of the project as well as the 
priorities and objectives of Kordofan Region.
 



13
 

While there were many problems with thc w _v the field portion
 
of the course was designed, organized, and executed, and
 
particularly with a discontinuity between the theoretical portion
 
of the course and the subsequent field work during which the
 
subject matter of the former was 
to be applied, it can be
 
concluded that the results, if looked at in 
a broader context,
 
were worth the time and expense.
 

A great deal was learned concerning the organization and
 
functioning of regional 
and district government and particularly
 
concerning the personnel 
and their training needs which will
 
enable future training efforts to be better directed.
 

START-UP ACTIVITIES OF TECHNICAL ADVISERS
 

The last two weeks in June were spent on the following activities:
 

9 	Establishment of a residence and office;
 

* 	Introduction to people and organizations associated with

regional government and mutual familiarization with the
project and their functions and capabilities;
 

e 	 Discussions concerning programming of activities called
for in the Kordofan work plan and identification of 
necessary host government inputs; professional human 
resources and clerica'. administrative support; anG
 

e 	 Familiarization with the diverse social, political,
cultural, and economic conditions within Kordofan Region

and their implications for development.
 

With the exception of a few isolated breakthroughn, not a great 
deal of progress was riade if jtudqed by American standards. 

However, in light of the fact that the ntire apparatus of 
regional qovernment had bt-en tonsume, by the prp.piration of the 
annua ] budqet , by the 1nc,,rt ri ity our rotiud i nr t h, ,, Iooct 1on for 
regional qov-rnor, .omewhat in 	a ,tt, of flIX (IJ0 I fo t h fXp ct',r 
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departure of many officials whose secondment from Khartoum had
 
expired, 
and by virtually all aspects of life influenced by the
 
state of the Moslem holy month of Ramadan, several accomplishments
 

are noteworthy.
 

1. A rental contract was signed to secure housing for the tech
nical 
adviser, and ',ork was under way to rehabilitate the
 
structure and ready it for occupancy, by mid-July at the latest.
 

2. With the assistance of several 
staff members of the Ministry
 
of Finance and other government officials who had participated in
 
the first short 
course, it was possible to begin discussions of
 
substantive and organizational nature with the Ministries of Agri
culture, Housing, and Water 
Supply. These talks concerned their
 
role in regional development in general and SRDP in particular.
 

3. Discussion concerning 
clerical and administrative support
 
for project activities was begun with an analysis of 
what could
 
realistically be expected 
from regional government and where and
 
how additional resources 
might be obtained. Candidates for part
time translating, English/Arabic typists, and an 
Arabic language
 

teacher were being sought for interviews.
 

4. Discussions with several individuals from the Ministry of
 
Finance and others who had participated in the first short 
course
 
was begun in an effort 
to identify candidates for professional
 
positions to he closely associated with the project's activities
 
and thus form a core group of Sudanese technicians who would be 
the principal recipients of on-the-job training, form a pool of 
candidates for ,pleclal workshops, other in-country protrNinlinq 
grams, and possible overseas training. 

5. Di-scus ions were conduct.d with they director of the, Diroc
tora te of Pqionail and Locatl Diveloptnent, Minisit ry of FPi nanc, and 
Econniic Planninq (Kh rtoun ), Mr. Abdul Wnlahi , who in GOS projcwt 
tnnlanqr. Th Intent wni to dtivcilon n workinq nrid pttrnonn) 
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relationship with the director 
to enable project activities in
 
Kordofan to proceed without 
being paralyzed by differing
 
interpretations of Sudan's regionalization legislation; conflict
 
between local, regional, and national priorities; aspirations; and
 
conflicts between personalities.
 

6. Contact was 
made with several people and organizations con
ducting research in K'ordofan in 
an effort to begin to assemble an
 
inventory of past, present, and proposed future studies. 
 Discus
sion centered on ways to incorporate results from such studies
 
into the planning and decision-making calculus of regional govern
ment insofar as development is concerned.
 

7. Initial contacts were made with merchants, prominent
 
businessmen, and farmers in and around El Obeid as part of the 
technical adviser's efforts to understand problems and opportu
nities associated with private sector 
economic activity. In
 
addition, contact was made with a representative of the Sudan 
Rural Development Promotion Center, which is partially owned by 
the government, but in great part by Sudanese banks, and is 
interested in sound private sector projects that contribute to 
rural development. Given some obvious complementaries in 
objectives, it was agreed that the two projects could gain much by
 
cooperating, particularly in the sharing of information and 
project ideas, and in formulation of the private sector dimension 
of the district and regional development strategies.
 

FUTURE PROSPECTS -- EL OBEID
 

As of this writinq, a gIreat deal of change is imminent, most 
of it the result of many months of conflict and controversy. it 
is apparent that the reqional qovernment in very enthusiastic 
about th(.4 project and that thore i an .ffective dem.ond for 
p1 annin a iadn traini nc; in dovelo;lnent p1annniln.. Tlf.' ohrnt.,lcIi.l to 
Improving tho capacity to enqaqe in reqiona] (]dv(oloe nnt p1 nning 
ar rocoqnizod by tho! rorqional Minintry of Finnnc-, and there in a 
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commitment to overcome 
those problems that the minister has
 
control over, 
namely, 1) hiring suitable Sudanese personnel who
 
are adequately motivated and who will nave a 
commitment to
 
Kordofan Region, 2) initiating efforts to coordinate the work of
 
the ministries and government agencies 
in Kordofan and Khartoum,
 
3) moving beyond the initial and admittedly important first step
 
of project planning, to an overall development strategy for the
 
region and its subunits, and 4) applying the results of research,
 
training, and technical assistance to actions in the form 
of
 
projects.
 

If this realistic and positive 
attitude is reflected in
 
future Sudanese participation and contribution in the project's
 
efforts at strengthening the development planninq capacity in 
Kordofan Region, then all that remains is for the Sudanese
 
officials in Khartoum 
and the USAID advisers and managers to
 
perform in their respective supporting roles. Taken together, the
 
ingredients 
for achieving project objectives exist; however,
 
performance by all the parties 
is crucial for meaningful results
 
to be realized.
 

Miles Toder
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SRDP SHORT COURrZ I
 
KORDOFAN 

LIST OF PARMICIPANTS
 

National Ministry of Finance and Economic Planning
 

Abdalla Mustafa Hashim 
 Local and Reqional Developnment
 

Abdella Mohd. Ali 
 Transport .ind Comm!unic tion, Section 

Abdella El Tom Ilassan Local an(d Rqional Dovolorxnent 

Mirghani Tahmza Ali Agrlcu'ttire Section 

Mohd. A. Gahyoum Mohd. Servicon S,.ctor 

Mohd. Aleed Onman Local and JP(qional Development 

Salihl Mohd. Bilal Genera 1 P11tinninq -- Matnpo4wer 

Siddig El Tayeb Munoer Foreiqn Lottngi -- Technical Aisatanco 

Regional Ministries -- Kordofan 

Abd1alla Inmail Mohd. Putblic S-rvicon, Pegiona1 Affairs ind 
Adminintr.-t lolu
 

Adlam Abdin Ismail P0bI ,- ; . Loe.l G-v6rnmont--
PAa haiI 

El Domd Adnm iMI -I 'Pupl y Psi~ - - . os lofa.n 

El PAnhoid E.1 Sheikh Mhd1. Fl 61haiI4 '.t a$i i 

l1asein Abdujl Az z Mohd. 11ttilo(" . 1, rawy-or' ft OboidC14-fi c !ot" ., 
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Ilayder Ahm~ed Ashri 
 Soil Conservation and Deslertification 
Control 

Isanm Ibraim Ahmed Finance atnd Econom~ics 

Khai('.i c Mohd. Mkai F'inatnce zid IFconiaocs 

M011d. 1'1 Ildizet paditwi Ariculttirt -- Insrci District 

Moid. I br.ihi rn Moh~1 . Tan Fin.;nc'e tItIj 

0Qqei 1 Ah.iok F 10ioijtkh Agri irc : CVinan alI nspector) 
nri I'l Mwei)h Mohd. i I. md Cfi')3 '4n8ep 

ofdi cI 
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ROINA'RPORT',
 

SJUNE 3o 19B2 	 j SA 

In-ountry activities for thb Southern Region oomuuenced witb 
:r:the departure from Washington of the Juba adviser on hpriS3R 9. The 

,prps ofti heeee visit to Khiartoum and. Juba was-,to 
,rsmepojectdiussons~ with the chief ofL party (COP) in~
 

, ,"Katm and to make initial1 contacts in J.,uba with representatives 

of the Southiern Region govermwent and arrange for logistic 



,to 

procdursrlatng t prjec st ru scheduled for Juel On 
I
may~ ~ub dier£ traveled~to Washington for furtheri
 
disusion wthcorporate pr onlo Development Alternatives*
 

In@ (DA) and returned to J7uba on My 31 for formal project
 
ccencent.
 

F>ive days were spent in J7uba 7meeting with Isaac Dior Deng,

director, of planning of the- Regional Ministry ofh Finance and
 
Economic Planning and project counterpart for the Southern Region.
 
meetings also took place with other officials. including advisers
 
to foreign assistance projects base~d .n~juba' 'These contacts were ' A 
 SS5 

intite to promote a~basis fo.utr cooperation and coordina'.
 
tinbetween agencies already operating-in tha 1 1Southemn Regions,


Th~e director, of planning wa euse to nominate, candidates
 
frm heregional mstie of finane and economic ,Planning and
 

regiona administrtion to participate 2Ln the one-year, diploma
 
course at OSRO, University otf hartoum beginning in August. 
 5< 

On~ 	 June 5 the Jub advse trvee toKhartoum for project r. < 
-dicusion wih the CPand with~ the vlsLting DAz vice president 

Mtns were hold with the newly appointed USAIDAI~<~ 
nowrespnsile projectppojct offier or cordinatin
 

Dscss ions wre alohold with the visiting~ DI short-term
 
E_....-tonsultaAte, StaghAlo 

& 
r ~ * 
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An introductory meeting took place with Abdul %4,hab Razig 
to
 
discuss project direction for the Southern Region. 
 A preliminary
 
proposal for the Southern Reqion for June Iq82-R3 was prepared and
 
was approved by Abdul Wahab. This 
is to serve as a draft for a 
more detalled work plan 
to be prepared in conjunction with South
ern Region counterparts.
 

Informal meetinqs were held wit-h Khartoum-basetd Uni ted 
tiations Dovelopment Programme (UNDP) and staffexnerts project 
with experience in development planning in the Southern Reqion. 
Di'cussions were held with Professor lan Haywood of the Department 
of Aqriculture and Planninq, Univesity of Khartoum, to consider 
his departmental participation in training sessions and workshops 

orqaniz(:,! f(or the reqion. 

The director of the Khartoum office of the Hiqh Executive 
Council of the Southern Region was contacted to identify 
organi zationa l procedures between req ional an(I nat ional 
institutions relIated to project activities in the north. A 
meeting took pl ace with the vice ofchancellor the University of 
Julba, Dr. Abu Zayd, to inform him of the project and to I incusti 
opportunitin for university participation in project resiizearch and| 
trai ninq . The Juba advi ?W.r received a nurnnce from the vice 
chancellor that the university welcomed the opportunity for 
cooperition in the proj,:t.
 

Furth-tr liiscti.sIonn 
were heId with the USAID proiect officer 
to conmider immoielatg, .%nd longcer-term project activitios in the 
rogion, ,intl propflri5. i w-re macis, for a visit to Jcih.i Iur l(i Jli y by 
ropr tinnt,t Ivtl ()f US;AIf .in| th,, rO!5. Th ,7uhn ;idvi ior roturned 
to ,jbIa Ju~ne .4. 

rlnfortt l mootil(Irt wort- htild witht t he i ro'tcr ,if tJDI)D 
optsritions ili t t ,Southnirll | Iti e:'1 nlld with 0?i t ib,-t-Iis'c, UJJt)I 

tfo Urinpeorn ol)) c l tip coordil.itill of p ojls ;It ivi? it-, with 'llI)l'.
 



22
 

By the end of the 
second quarter, six candidates have been
 
nominated from the regional ministries for the DSRC Diploma Course
 
to begin in Khartoum in August. 
An outline has been prepared for
 
the budget 
for the annual work plan, and meetings have been held
 
in Juba and Rumbeck with ministry and other government personnel.
 
The technical adviser assigned to Rumbeck is expected to arrive in
 
early August. Administrative and logistic matters have been dis
cussed and action taken toward their resolution.
 

G. M. Homer
 



-- 
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SOUTHERN REGION WORK PLAN 


JUNE 12, 1982
 

I. 	Region to nominate CANDIDATES FOR
 

DIPLOMA COURSE AT DSRC. 


2. 	Consultant to review and establish
 

understanding of NATIONAL AND REGIONAL
 

PLANNING SYSTEM 


Line of responsibility
 

National/regional linkage
 

Scope of national policies
 

Background to regional policies
 

Nature of financial quidelines
 

Principal inechanisina and officern 

in project deveopTernt cycle 

3. 	 Region and consultant to survey nnd 

review ORGANIZATION WITHIIN REGIONAL 

GOVERNMENT AND [IETW:EN RMFV AND OTHER 

MINI STRIES AND! LOCAL ORGANIZATIONS 

Orgmj'.iztjona~1 s.itructu1r e 

Interninii try ',echinisrm 

Scope ri proqr1mi .ind re-murcon 

Developtnnt ohtjsct ive./pr lorit en 

Dincutitiorui with loc I r)rqnni.i

z? ttions . inl proviuci.il ind 
linitriot. intyr,,iit. 1rour)i 

(Runbe% .Idvior -irrivti) 

Fi ntalco rnil tinq procmduronbucIlt i 


Itintory of d-vololvint projecto
 

DRAFT 1 

June
 

June-July
 

August-September
 

http:proviuci.il
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4. 	 Region and consultant to develop 


framework for review and analysis of
 

DATA AND RESEARCi; RESOURCES AVAIL-


ABLE TO THE REGION
 

Extent and nature of present infor

mation
 

Determination of quality of exist

ing research
 

Shortfalls in available data
 

Identification of :reas of special
 

study
 

Identification of research institu

tions for special studies and in

formaticn-qatherinq activities
 

5. 	Region and consultant to orqanize short 


courtie/workahop for REV: E1t OF PRES-' T 
MECHANISMS AND CURRENT FINDINGS 

E.tbl ish working oroup- 'r topic
 

identi ficat ion
 

Irnpu t ft-om r*±qina , provincial, 

and Ii-trict orqanizationn and 

int'.r,.st qroipi 
Dina oque, wihi qoverninont. ,in, insti

tutionai r,;protionta t i v 

Devolop prei rina+y 
lia t of ,d-vtflop
inont. proq rairi and priorit i,, 

6. 	 Roqion andi conntlt..-nt to r,-vit-w with 

cuntr.ra l qove r1mot, and ont-,i bi ib aerfio
mft1t on PPRi IAMI NAPY I.rrT or PPIO(;RAMS
 
AND IitjO it,
PI's 'tiv-liow"i, vti 

onnit, for v(;t-nlt r II(J nctvrti 1(tlvi

t i 4 r 

September-October
 

Novomber
 

Novombor 

http:cuntr.ra
http:nt'.r,.st


7. 	 Region, research institution, and con-


sultant to formalize procedures and
 

COMMENCE SPECIAL STUDIES AND INFORMA-


TION-GATHERING ACTIVITIES identified
 

in 	(4)
 

8. 	Region and consultant to establish list 


and DEVELOP PROGRAM FOR SHORT COURSES
 

AND WORKSHOPS
 

Identify areas of need 

Determine course/workshop topics
 

Locate available resources
 

Determine iequirements for short

term consultants and Sudanese
 

contributors
 

9. 	 Region and consultant to identify 


TWO OR THREE PROJECTS FOR IMME-


DIATE ASSISTANCE
 

Provincial/district adviser to
 

report on recommendations
 

Review potential projects and
 

nominate for assistance
 

Approval for resource and finan

cial inputs 

Mechanitms for irupi ementilt ion 

10. 	Region and connultant to ent.ablish 

TIIREE-YEA SECTOVAIi/V-,;Tv-:om* PRO-

GRAMS
 

tnbiiml) not of st,'-torril oIJhim'
tivos ntid prciliminary projoct 
idion" 

November
 

December
 

January-February
 

March-April 
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Determine project purpose and 

basic activities 

Specify project results 

Establish finances 
Revicw with provincial/district 

development committee 

Determine order of priority based 
on established policies and 

resource inventories 

11. Region and consultant to develop 

FEASIBILITY STUDIES OF SECTORAL 

PROJECT IDEAS 

May 

Appoint Sudanese research insti
tutions to assist in studies 

Determine mobilization of 

resources 

Determine tarqet populations 

Establish mechanisms for popular 

participation 

Establish means f-ir sustaining 

benefits 

12. Region and provincial/district corn-

mittoes to REVIEW PROJECT PROPOSALS 

AND OBTAIN APPROVALS 

June 
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SOUTHERN REGION WORK PLAN --
DRAFT 1 

BUDGET OUTLINE JULY 8, 1982
 

1. 	 CANDIDATES FOR DIPLOMA COURSE
 

Tuition L800 x 6 

Allowance L90 x 12 x 6 


2. 	 *..IIONAL AND REGIONAL PLANNING SYSTEM
 

Forum 


3. 	 ORGANIZATION WITHIN REGIONAL GOVERNMENT
 

Training Project: Survey
 
Allowance L20/day x 5 days x 5 

Fuel 

Travel L50 x 5 

Incidentt Ir, 

4. 	 DATA AND RESEARCH I[ESOURCES AVAILABLE
 
TO THE REGION
 

Training Project: Analysis

Allowances L20/day x 5 days x 5 

Incidentals/suppl ies/secretarial 


5. 	 REVIEW OF PRESENT MECIHANISMS AN) CURRENT
 
FINDINGS
 

Short Cotlrse/Worknhop
 
Allowanr.,; 120/day x 15 dlays x 20 

Visitinq experts 1.50 x 10 sessions 

Travel L5( x 20 

Ftel 

Supp I i e'u/ s'icr,,t.a rja ] 
Incide'rtI 1:/corntinqencnta 


6. 	 PRELIMINARY LIST OF PROGRAMS AND PRIORI-

TIES
 

Roy iow 

Allowancn 1.20/day x 5 dnyo x 10 
Suppltie t/..crotnrinl 

Incidont: ,i1, 

4,800 
6,480 

11,280 

2,000 

500 
500 
250 
500 

1,750 

500 
1,000 

1,500 

6,000 
500 

1,000 
1,000 
2,000 
2,000 

12,500 

1,000
 
1,000 

00"0 
3,000 
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7. COMENCE SPECIAL STUDIES AND INFORMATION 
GATHERING 

Fees for researchers 
L50/day x 100 days x 8 

Travel L100 x 8 
Supplies/secretarial 
Incidentials 

40,000 
8,000 
2,00 
1,000 

51,000 

Subtotal 83,030 

8. DEVELOP PROGRAM FOR SHORT COURSES 
AND WORKSHOPS 

Training Project: Evaluation 
Allowances L20/day x 5 days x 5 
Incidentals 

Short Course I 
Short Course II 

500 
1,000 
3,000 
3,000 

7,500 

9. PROJECTS FOR IMMEDIATE ASSISTANCE 

Review 
Allowance L20/day x 5 days x 5 
Incidentals 

500 
1,000 

1,500 

10. THREE-YEAR SECTORAL INVESTMENT 
PROGRAMS 

Workshop 
Allowance L20/day x 5 days x 15 
Visitors L50/day x 5 persons 
Supplies/secretarial 
Incidentals/contingencies 

1,500 
2,500 
1,500 
1,500 

7,000 

11. FEASIBILITY STUDIES OF SECTORAL 
PROJECT IDEAS 

Fest for researchers 
L50/day x 50 days x 5 

Travel L1,O00 x 5 
Supplios/secrotnria1 
Incidontais 

12,500 
5,000 
1,000 
1,000 

19,500 
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12. REVIEW PROJECT PROPOSALS AND OBTAIN 
APPROVALS 

Allowance L20/day x 10 days x 10 
Travel L200 x 10 
Supplies/secretarial 
Incidentals 

2,000 
2,000 
1,000 
1,000 

6,000 

Estimated expenditure to June 19 
124,530 

L125,000 


