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GENERAL SURVEY

NEW STAFF ARRIVALS

Two of :he four long-term advisers provided for in the
contract were posted to Sudan during the March-June interval.
G. M. Horner arrived for permanent posting in Juba on May 31, and
Miles Toder assumed his post in El Obeid on June 7.

Horner is now serving as adviser in the Ministry of Finance
and Economic Planning in the Southern Region. He is working with
the director of planning and with other personnel of the ministry
and has submitted a preliminary work plan for the project's
efforts in the Southern Region. (A copy of this work plan, a
preliminary budget, and a copy of Horner's initial report are
attached.) He has taken permanent residence in one of the houses
constructed and previously occupied by the DAI team of the
Southern Manpower Development Project.

Miles Toder arrived in Khartoum on May 15 and began to
participate immediately in the preparations for the short course,
wnich began in Khartoum on May 26. The course participants
included 14 from the regional ministries in Kordofan (plus 8 from
the National Ministry of Finance and Economic Planning). Toder's
participation in the course introduced him to both the profes-
sional challenges and some of the individuals with whom he wil)
wo: 'k, This introduction was extended in June when he and Fdwin
Charle traveled to El Obeid with the course participants for a
two-weex field exercise in Kordofan. (The course is described in
more detail below.) He has begun working with the staff of the
Regional Ministry of Finance and Economics in E) Obeid in purau-
ance of the activities outlined in the Kordofan Region work plan.



He is living in guest quarters provided by the regionzul jovernment
but has contracted to rent a house that is expected to be ready
for occupancy on July 15. A copy of Toder's regional report is
attached.

EXPANSION OF THE KORDOFAN REGION WCRK PLAN

The work plan for Kordofan Region (a copy of which in
preliminary form was attached to the previous quarterly report)
was the subject of extensive discussion and some reviszion during
the period March 22-29, when meetings were held for the purpose in
El Obeid. The meetings included the regiona! minister of finance
and economics (Or. El Fatih El Tigani) and members of hys staff,
the director of the Directorate of Regional and Local Developmuent
(DRLD), who is the project's counterpart director (Abdul Wahab
Abdul Razig), the USAID project officer {Jerry Weaver), and the
project's chief of party (Edwin Charle).

The discussion sought to clarify the relative positions of

the DRLD in respect to the reqional ministry concerning the

project's research® and training activities, 1t also sought to
clarify procedures for control of the [.L. 480 fundas to support
those activities. The contract had provided that these funds were

to be administered by the contract team but isa cutrently heing
amended to shift control to the Government of Sudan (GNS) counter-

partsn,

The work plan wan finally agreed to by all partien involved.

SHORT COURSE I IN THE KORDOFAN WORK PLAN

The firat forma) training artivity ncheduled fn the Kordofan
work plan was a short course that took pPlace in Khartoum from May
26-June 6 and in Kordofan from June 7-20,  The FEhart o COmponent
included a norion of 18 sessions devoted 1o . Jiecusnion of plan-

ning {n Sudan, the pature anpd tachiniquea of “reqgional” planning,



and a variety of topics concerned with the operation of the gov-
ernmental planning apparatus. Invited speakers included members
of the World Bank advisory team, faculty members from relevant
disciplines at Sudanese universities, government officials from
ministries whose activities affect planning, and representatives

of the private sector.

A list of course participants is attached below as page 19,

In Kordofan the participants divided into three teams to
travel to three separate districts of the region. Toder and
Charle each accompanied one group. Each team prepared a
preliminary project design: a water project for Bara District, an
infrastructure project for Eastern District, a project to address
the rroblems of nomadism in Western District. After the field
visite the team returned to El Obeid to write up their findings
and Lo present them formally to their colleagues, members of the

staff, and rcpresentatives of the regional government.

Fourteen of the participants were from various ministriecs of
the Kordofan regional government. Eight wers from the National
Minisatry of Finance and Fconomic Planning. They were experienced
in a variety of aspects of regional administration; some had been
professionally involved with their jobs for a considerable period
of time. All ware involved with formal planning efforta, and all
acomed serioudly concerned with this aspect of their profeaaional

dovelopnernt .

The porticipants diopliyed conniderable ability to
communicate with va. people of the districts and to orqanize
vifecvive dinlegae g-oupn, They nhowed capacity to understand
thedir ocial an) ccononte peads and to anvinion and denicribe

realint o yespon en L0 thode eedn .,

The part' cipants showed less strongth §n their abilyty tn
ast iffate the oase g 430 Ve 10 Ananctiated with thegy raof-odals 4R

Order o provide 2 celiable Lasin for comparing al®ernativan,
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Most of the participants had never been calied on to prepare a
technical cost/benefit analysis in the performance of their
professional duties.

Some instruction in cost/benefit methodology was introduced
during the short course, but future training exercises should
include further efforts in this direction. The issue is important
because -- to a considerable degree -- the ability to appraise
costs and benafits in a system that permits accurate interproject
comparison is the most critical skill of a professional planner
and that which most clearly distinguishes his art from the

skills of an expediter or bookkeeper.

TRAINING NEEDS ASSESSMENT STUDY

Alton Straughan was recruited by DAI to participate in this
program by providing a4 assessment of training needs -- a
technical area in which Straughan has extensive experience and a
considerable deqrec of demonstrated compaetence, He worked in
Khartoum from May 22 until June 9 and prepared and sabmitted a
report, an extract o! which {a attached, to the contract team and
USAID. His efforts were impeded by a procedural minunderstanding
that he detafls in hin report and which in related to the probleme
described in a subsequant section, Straughan's technical

conclusions, an summarized in hias report, were as follown;

® HMany entry-level civil servants have responaibilities well
beyond their pregent sakill level:

® Prior academice tratning har merved to prepare new planneres
1O learn thelr tanr:

® VPrior acadenmic and other t,aining han tepdod 1o he
narrawly apectalized with a resulting lack of awareness of
larger tasuesa:

® G0N Officers responsible for freqgional planning are
feasonably well grounded fn thearetical approaches Lot
less able tu oparatianalize the abstract to actual 1ab
fequlrementa;



® Older and more experienced officers are more aware of
operational needs but do not have the practical tools to
meet those needs; and

® Prior "training" has been cast in an abstract, academic
mold and had provided new information but not new skills.

FAILURE TO INITIATE THE KORDOFAN RFSF/.RCH EFFORT

The work plan for Kordofan Region included provision for a
general survey of the region and two special research studies to
be initiated during May and June. This effort was to have in-
cluded the establishment of a steering committee, the arrangement
for contract tenders, and the initiation of field work. None of

*his was done, and the tasks have been postponed,

The delay was due in part to the press of activity associated
with the short course. 1t was due also to a series of confijcting
expectations that resulted from differing assumptions reqarding
lines of authority and responsibility between USAID, the GOS
counterpart director, and the contract chief of party. This i{ssue

is further liascussed below.

NEW PROJECT OFFICER == VISIT BY DAl VICE PRESIDENT
Donald Dembowaki was appointed pretect officer for the Sudan
Rural Development Planning Proiect (SRDP) ef fect §ve May 29, 1902,
He s the USAID program officer anpd replacen Jerry Weaver as

project officer for SRDP,

Dro Ao M. flarclay, vice-presfdent  of Develojeent  Alter=
natived, Inc.,, viaited Khartoum from June tedq in redpanae Lo o an

invitatian from the USAID miasaston to diacuas the prolect,
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PROBLEMS TO BE RESOLVED

Discussion focused on difficulties experienced by individuals
representing the GOS, USAID, and contract team in their profes-

sional relationships with one another.

The problems arose in part frum lack of agreement over tho
appropriate degree of authority to be exercised by the mission in
respect to project activities concerning GOS counterpart
personnel. Thus, there was confusion regarding the need for the
formal prior consent of GOS counterparts to Lhi: hiring of the

short-term training adviser (Alton Straughan).

Another source of teusion arose from the fact that as carly
as December 1981, USAI" nad indicated its intent to seek a
contract amendment that would transfer control over nroject
activity funds from the contractor to the GOS. By early May this
amerdment had not yet beon finalized and the director of the DRLD
~a3 f{rustrated by the delay and concerned over the desiqnaticn of
financial) rsaponnibility. Funds for the short course in May-June
had to be “borrowed” from the local currency account net up for

DAl'a contract team support.

There wan alao dinaqreenent over * he appropriateness of uning
funds bidgeted for projsct activities te provide extra compen-
gation for nome 0f the counterpart sataff{ working on the projece,
These controversioes cauned significant disruption and delay in

project activitien,

Differencen of opinfion alao arose concerning the ralative
role of the cantral minlatry representatives via a via the reqgion-
al capitals in vespect to project activities and the control of
funda, An with any set of activittes intended to facilitate

decentralization of jJovernmental authorivy, thare {n {pnevitable
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tension between the central and regional offices involved. Repre-
sentatives of the center see their efforts (for example, in
training and research) as well designed to facilitate decentrali-
zation. Those directing the regional ministries are anxious to
see a maximum degree of authority (and commensurate funding)
channeled directly to themselves. Discussions regarding this
issue consumed considerable time and psychic efforts during the
first seven months of this project, and this issue iinderlies some
of the interpersonal conflicts in evidence.

ORAJECTIVES, JULY-SEPTEMBER 1982

1. Several issues reflecting strain and potential conflict
vetween GOS personnel, contract team chief of party, and rep-
resentatives of the USAID mission have been mentioned. From the
vantage point of early July it appears that most of those problems
have already reached *“heir climax. The weeks immediately ahead
should be used in search of an effective resolution. The issue
should be fully discussed and proposed remedies carefully consid-
ered. An effort should be made to produce a forral memorandum of
understanding that incorporates the principlet agreed to and that

can serve as a quide to future action.

2. Ve plan to post the fourth (and last) long-term technical
adviser to Sudan in Auquat 1982. John Miller, a development plan=-
ner with experience in the United States, Botaswana, and Indoneaia,

in scheduled to join the project team -- in Rumbek.

3. The preliminary work plan and buag -t proponed for the
Sounthern Peqgion i to be reviewed in dotni) wiin ropresentativen

of tho regional qovernment,

4. A workshop has been proponed for the Southern Reqion te
take place during Septembor, L ohan beon designed Lo worve as a
aymponrium for the dincunsion of the poating of the new provinelal-

loval planning personnel ncheduled to ta%a place {n that remon,



5. In Kordofan, GOS staff will be selected from the Ministry
of Finance and Economics to serve in project counterpart and
technician/trainee positions. An interministerial coordinating
group for project identification and analysis will also be

proposed.

6. Vork will begin on an inventory of accumulated research
materials related to Kordofan and plans made for a system for
obtaining base-line data to underlie regional and subregional

planning efforts in the region.

7. Proposals resulting from the Kordofan short course will
be analyzed to determine the degree to which planning efforts in
response to those proposals are suitable for project training
efforts and can be used as a basis for the application of project

development.

A. A 12-month diploma course in development and regional
planning, sponsored by the Development Studies Rescarch Centre in
Khartoum, is to begin in Auqust. Several individualas from the
reqional  planning offices are scheduled to participate under

aponsorship of thin project.

9. A plan is o be finalized to provide for the “llocation
of the project'sn Jdevelopment support funds for Kordofan and the
Southern Reqion, Guidelines for the une and control of thogo
funde are to be discuanoed, aqrocd to, and incorporated into a

formal document,


http:Kordof.in
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REGIONAL REPORT =-- KORDOFAN
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REGiONAL REPORT

KORDOFAN REGION
JUNE 30, 1982

FIELD PORTION OF SHORT COURSE I

Activities in El Obeid began on June 7 with the arrival of
the participants involved in the first short course for the field
portion of the training exercise. E4d Charle and Miles Toder
accompanied the Sudanese participants to El Obeid, which was to
serve as the staging area for the field work in the surrounding
districts. The American advisers accompanied two of the three
teams into which the participants had been divided, serving in the
capacity of resource persons to provide suggestions and guidance
on how to proceed in identifying, analyzing, and posing solutions

to particular problems of interest in the district.

The field work portion of the first short course served
several importan: and related functions. First, given the number
of people involved, the SRDP was given a high level of visibility.
Until this activity commenced, the project was little more than
some rather vague noticn upon which many expectations seem to have
been generated but trom which little action had resulted. At long
last three teams of government officials were proceeding in a
deliberate attempt to investigate and analyze problems of regional
and local significance with the purpose of suggesting effective

and implementable solutions.

In addition to the commotion created in El Obeid and the sur-
rounding districts and the impression that something was being
done to resolve obstaclen to development, the field exercise began
the effort to assemble a quantitative an well)l an a qualitative

picture of Kordofan Reqion. Sourcen of data were jdentified,
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problems concerning the quantity and quality of data were noted,
and most important, the type of data necessary and the use of that

data were discussed.

The field exercise provided an opportunity for professionals
with a variety of academic qualifications and work experience,
representing many of the ministries and government agencies, to
work together in a multidisciplinary problem-solving effort.
Aside from the improved results when different perspectives are
brought to bear on a problem, the working relationships developed
among these individuals provided a bhasis for closer coordination
between their respective government organizations, a necessary
prerequisite for district, regional, or any area-wide planning
strateqay.

Finally, the £field work and the presentation of the teams'
findings to an audience of interested decision ma%ers and techni-
cians laid the groundwork for an agenda for future project
activities in Kordofan. Althouyh an ambitious work plan for
Kordofan Region had been developed, a great deal of inertia and
innumerable obstacles had led to considerable delays, with tue
prospect of continued delays in the future. However, the problems
identified, ideas generated, and suggestions made concerninag three
issues associated with a specific geograp' ‘cal area acted as a
catalyst that generated both the expectations and the support
necessary to gain consensus on at least some important preliminary
activities, specifically, additional research and development on
several pilot projects. Since this offered a chance to apply
techniques, methods, and concepts introduced in the first short
courdge in an on-the-job setting, it seemed an excellent way to
lnitiate several activities specified in the work plan, all of
which contribute to the objectives of the project as well as the

prioritien and objectives of Kordofan Region.
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While there were many problems with the way the field portion
of the course was designed, organized, and executed, and
particularly with a discontinuity between the theoretical portion
of the course and the subsequent field work during which the
subject matter of the former was to te applied, it can be
concluded that the results, if looked at in a broader context,

were worth the time and expense.

A great deal was learned concerning the organization and
functioning of regional and district government and particularly
concerning the personnel and their training needs which will

enable future training efforts to be better directed.
START-UP ACTIVITIES OF TECHNICAL ADVISERS
The last two weeks in June were spent on the following activities:

® Establishment of a residence and office;

® Introduction to people and organizations associated with
regional government and mutual familiarization with the
project and their functions and capabilities;

® Discussions concerning programming of activities called
for in the Kordofan work plan and 1identification of
necessary host government inputs; professional human
resources and clerica’. administrative support; ana

e Familiarization with the diverse social, political,
cultural, and economic conditions within Kordofan Region
and their implications for development.

With the exception of a few isolated breakthroughn, not a great

deal of progress was riade if judgad by American antandards.

However, in light of the fact that the entire apparatus of
regional government had been congumed by the preparation of the
annual budqet, by the uncertainty surrounding the eloection for

regionnal qovernor, somewhat in a ntate of flux due to the expected
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departure of many officials whose secondment from Khartoum had
expired, and by virtually all aspects of life influenced by the
state of the Moslem holy month of Ramadan, several accomplishments

are noteworthy.

1. A rental contract was signed to secure housing for the tech-
nical adviser, and uork was under way to rehabijilitate the

structure and ready it for occupancy, by mid-July at the latest.

2. With the assistance of several staff members of the Ministry
of Finance and other government officials who had participated in
the first short course, it was possible to begin discussions of
substantive and organizational nature with *he Ministries of Agri-
culture, Housing, and Water Supply. These talks concerned their

role in regional development in general and SRDP in particular.

3. Discussion concerning clerical and administrative support
for project activities was bequn with an analysis of what could
realistically be expected from regional government and where and
how additional resources might be obtained. Candidates for part-
time translating, English/Arabic typists, and an Arabic language

teacher were being sought for interviews.

4. Discussions with several individuals from the Ministry of
Finance and others who had participated in the first short course
was begun in an effort to identify candidates for professional
positions to be closely associated with the project's activities
and thus form a core group of Sudanese tochniciana who would be
the principal recipients of on-the-job training, form a pool of
candidaten for special worknhops, other in-country training pro-

grams, and poasible overneas training,

5. Discuanions were conducted with the director of the Direc-
torate of Reqional and Loenal Dovelopment, Miniatry of Finance and
Fconomic Planning (Khartoum), Mr. Abdul Wahab, who in GOS project

manaqer, The dntent wan to develon a working and pernonal
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relationship with the director to enable project activities in
Kordofan to proceed without being paralyzed by differing
interpretations of Sudan's reqgionalization legislation; conflict
between local, regional, and national priorities; aspirations; and

conflicts between personalities.

6. Contact was made with several people and organizations con-
ducting research in Kordofan in an effort to begin to assemble an
inventory of past, present, and proposed future studies. Discus-
sion centered on ways to incorporate results from such studies
into the planning and decision-making calculus of regional govern-

ment insofar as development is concerned.

7. Initial contacts were made with merchants, prominent
businessmen, and farmers in and around El Obeid as part of the
technical adviser's efforts to understand problems and opportu-
nities associated with private sector economic activity. In
addition, contact was made with a representative of the Sudan
Rural Development Promotion Center, which is partially owned by
the government, but in great part by Sudanese banks, and 1is
interested in sound private sector projects that contribute to
rural development. Given some obvious complementaries in
objectives, it was agreed that the twn projects could gain much by
cooperating, particularly in the sharing of information and
project ideas, and in formulation of the private sector dimension

of the district and regional development strategies.

FUTURE PROSPECTS -- EL OBEID

As of thias writing, a great deal of change is imminent, most
of it the result of many months of conflict and controversy., It
{as apparent that the reqional qovernment. in very onthusiastic
about the project and that there is an effective demend fov
planning and training in development planning.  The obntaclen to
improving the capacity to ongage in reqional devolopment planning
are recognizoed by tLhe regional Miniatry of Finance, and thore in a
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commitment to overcome those problems that the minister has
control over, namely, 1) hiring suitable Sudanese personnel who
are adequately motivated and who will nave a commitment to
Kordofan Region, 2) initiating efforts to coordinate the work of
the ministries and government agencies in Kordofan and Khartoum,
3) moving beyond the initial and admittedly important first step
of project planning, to an overall development strategy for the
region and its subunits, and 4) applying the results of research,
training, and technical assistance to actions in the form of

projects.

If this realistic and positive attitude is reflected in
future Sudanese participation and contribution in the project's
efforts at strengthening the development planning capacity in
Kordofan Region, then all that remains is for the Sudanese
officials in Khartoum and the USAID advisers and managers to
perform in their respective supporting roles. Taken together, the
ingredients for achieving project objectives exist; however,
performance by all the parties is crucial for meaningful results

to be realized.

Miles Toder
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SRDP SHORT COURFZ 1

KORDOFAN

LIST OF PARTICIPANTS

National Ministry of Finance and Economic Planning

Abdalla Mustafa Hashim
Abdella Mohd. Ali
Abdella El1 Tom Hassan
Mirghani Hamza Ali
Mohd. A. Gahyoum Mohd.
Mohd. Aleed Onman
Salih Mohd. Bilal

Siddig El Tayeb Muneer

Local and Reqional Development
Trangsport and Communication Section
Local and Reqional Development
Agricu’ture Section

Services Sector

Local and Reqional Development
Genoral Planning -~ Manpower

Foreiaqn loans -~ Technical Rasistance

Regiona)l Ministries -- Kordofan

Abdalla Iamail Mohd.

Adam Abdin Tamail

El Doma Adam
El Rashoeid El Sheikh Mohd.

Haanan Abdul Aziz Mohd.

Public Services, Reginnal Affairs and
Adminintravion

Public Services, local Guvernments==
Rashad

Water Supply brotect - 4, Yoy fofan
Fl Gliesd VYeterinary Clinge

Public fervices, tivector, F)l Obsid
Civic Hosplura)



Hayder Ahmed Ashri

Iaam Ibrahim Ahmed
Khalic Mohd. Bakai

Mohd. Abdelgabber Mohd,
Mohd. Fl Hafige Badawi
Mond. Ibranim Mohd, Taha
0geil Ahmed El Sheilkh

Oaman Fl Sheixh Mohd,

Taha Abdel Hamid

18

Soil Conservation and Desertification
Control

Finance and Fcononics

Pinance and Fconomics

Finance and Economics
Agriculture -- ftara District
Finance (Budget)

Agriculrtare (Pinancial Inapector)

Finance and ¥Yconowmics, Minister's
Office

Public Service, DPirecrtar of Curatjve
Medicine
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REGIONAL REPORT == SOUTHERN REGION






21

An introductory meeting took place with Abdul wuhab Razig to
discuss project direction for the Southern Region. A preliminary
proposal for the Southern Reqion for June 1982-83 was prepared and
was approvaed by Abdul Wahab. This is to serve as a draft for a
more detailed work plan to be prepared in conjunction with South-

ern Region counterparts.,

Informal meetings were held with Khartoum-based United
Nations Development Programme (UNDP) experts and project staff
with experience in development planning in the Southern Xegion.
Discussions were held with Professor lan Haywood of the Department
of Agriculture and Planning, Univesity of Khartoum, to consider
his departmental participation in training sessions and workshops

organized for the region.

The director of the Khartoum office of the High Executive
Council of the Southern Reqion was contacted to identify
organizationa) procedureg between reqgional and national
{natitutions related to project activities in the north. A
meeting took place with the vice chancellor of the University of
Juba, Dr. Abu Zayd, to inform him of the project and to diascuss
opportunities for university participation in project regearch and
training, The Juba adviser received assurance from the vice
chancellor that the university welcomed the opportunity for

cooperation in the project,

Further Jiacunsions were held with the USAID protfect officer
to conaider immediate and longer-term project activities {n the
reqion, and proposals were made for a viait to Juba during July by
representatives of USAID and the GOS.  The Juba adviser returnedd

to Juba June 24,

Informal meetings were held with the Jdirector of uNDP
oparationn in the Southern Region and with other .Juba-baned UNDP

pernonnel to disunn conrdination of project act{vitien with SRb,
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By the end of the second guarter, six candidates have been
nominated from the regional ministries for the DSRC Diploma Course
to begin in Khartoum in August. An outline has been prepared for
the budget for the annual work plan, and meetings have been held
in Juba and Rumbeck with ministry and other government personnel.
The technical adviser assigned to Rumbeck is expected to arrive in
early August. Administrative and logistic matters have been dis-

cussed and action taken toward their resolution.

G. M. Horner
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SOUTHERN REGION WORK PLAN -- DRAFT 1
JUNE 12, 1982

Region to nominate CANDIDATES FOR
DIPLOMA COURSE AT DSRC. June

Corsultant to review and establish
understanding of NATIONAL AND REGIONAL
PLANNING SYSTEM June-July

Line of responsibility
National/regional linkage

Scope of national policies
Background to reginmnal policies
Nature of financial quidelines
Principal mechanisms and officers

in project development cycle

Region and consultant to survey and August-September
review ORGANIZATION WITHIN REGIONAL

GOVERNMENT AND BETWEEN RMFP AND OTHER

MINISTRIES AND LOCAL ORGANIZATIONS

Organizational structure
Interministry mechanismg
Scope o! proarama and resourcos
Developmant objectives/priorities
Discusaiona with local orqaniza-
zations and provincial and
districe intareast qroupa
(RumbeY adviner arriven)
Finance and budqgeting procedures
Hintory of development projects
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Region and consultant to develop
framework for review and analysis of
DATA AND RESEARCH RESOURCES AVAIL-
ABLE TO THE REGION

Extent and nature of present infor-
mation

Determination of quality of exist-
ing research

Shortfalls in available data

ldentification of areas of special
study

Identification of rescarch institu-
tions for special studies and in-

formaticn-gathering activities

Region and consultant tc organize short
course,/workshop for REVIEW OF PRESENT
MECHANISMS AND CURRENT FINDINGS

Eztablish working aroups *r topic
identification

Inpur from reqinnal, provincial,
and district organizations and
interest groupe

Dialoque with qovernment and insti-
tutional representatives

Develop praliminary liast of dovelop-

mont programs and prioritians

Reqgion and consultant to review with
contral government and catabliah A=
mont on PRELIMINARY LIST OF PROGRAMS
AND PRIORITIES doveloped in (%) ap
varin for subnoquent planning activi-
tioe

September-October

lNovember

November


http:cuntr.ra
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7. Region, research institution, and con-
sultant to formalize procedures and
COMMENCE SPECIAL STUDIES AND INFORMA-
TION-GATHERING ACTIVITIES identified

in (4)

B. Region aiad consultant to establish list
and DEVELOP PROGRAM FOR SHORT COURSES
AND WORKSHOPS

Identify areas of need
Determine course/workshop topics

Locate available resources
Determine iequirements for short-

term consultants and Sudanese

contributors

9. Region and consultant to identify
TWO OR THREE PROJECTS FOR IMME-
DIATE ASSISTANCE

Provincial/district adviser to
report on recommendations

Review potential projects and
nominate for assistance

Approval for resource and finan-
cial inputas

Mechaniams for implementetion

10. Region and consultant to eatablish
THREE-YEAR SECTORAL INVESTMENT PRO-
GRAMS

Eatablinlh net of nectoral ohijec=
tiven and preoliminary project

{donn

Movember

December

January-February

March-April



Determine project purpose and
basic activities

Specify project results

Establish finances

Revicw with provincial/district
development committee

Determine order of priority based
on established policies and

resource inventories

1l1. Region and consultant to develop May
FEASIBILITY STUDIES OF SECTORAL
PROJECT IDEAS

Appoint Sudanese research insti-
tutions to assist in studies

Determine mobilization of
resources

Determine tarqget populations

Establish mechanisms for popular
participation

Establish means f>r sustaining
benefits

12. Region and provincial/district com- June

mittees to REVIEW PROJECT PROPOSALS
AND OBTAIN APPROVALS
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SOUTHERN REGION WORK PLAN -- DRAFT 1

BUDGET OUTLINE JULY 8, 1982

1. CANDIDATES FOR DIPLOMA COURSE

Tuition LBOO x 6 4,800
Allowance L90 x 12 x 6 6,480
11,280
2. --+fIONAL AND REGIONAL PLANNING SYSTEM
Forum 2,000
3. ORGANIZATION WITHIN REGIONAL GOVERNMENT
Training Project: Survey
Allowance L20/day x 5 days x 5 500
Fuel 500
Travel L50 x 5 250
Incidentals 500
1,750
4. DATA AND RESEARCH !:ESOURCES AVAILABLE
TO THE REGION
Training Project: Analysis
Allowances L20/day x 5 days x § 500
Incidentals/supplies/sccretarial 1,000
1,500
5. REVIEW OF PRESENT MECHANISMS AND CURRENT
FINDINGS
Short Courne/Workahop
Allowances L20/day x 15 daya x 20 6,000
Visiting experts L50 x 10 nenaions 500
Travel L50 x 20 1,000
Fuel 1,000
Supplien/secretarial 2,000
Incidentiala/contingenciaen 2,000
12,500
6. PRELIMINARY LIST OF PROGRAMS AND PRIORI=-
TIES
Raviow
Allowancen L20/day x 5 days x 10 1,000
supplien/necrotarial 1,000
Incidantala 1,000

3,000



7.

10.

11.
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COMENCE SPECIAL STUDIES AND INFORMATION
GATHERING

Fees for researchers

L50/day x 100 days x 8
Travel L100 x 8
Supplies/secretarial
Incidentials

DEVELOP PROGRAM FOR SHORT COURSES
AND WORKSHOPS

Training Project: Evaluation
Allowances L20/day x 5 days x 5
Incidentals

Short Course I

Short Course 11

PROJECTS FOR IMMEDIATE ASSISTANCE

Review
Allowance L20/day x 5 days x 5
Incidentals

THREE-YEAR SECTORAL INVESTMENT
PROGRAMS

Workshop
Allowance L20/day x S5 days x 15
Visitors L50/day x 5 persons
Supplies/secretarial
Incidentals/contingencies

FEASIBILITY STUDIES OF SECTORAL
PROJECT IDEAS

Feen for researchers

LS0/day x 50 days x 5
Travel L1,000 x 5
Suppliesa/socrotarial
Incidentals

40,000
8,000
2, 000
1,000

Subtotal

500
1,000
3,000
3,000

500
1,000

1,500
2,500
1,500
1,500

12,500
5,000
1,000
1,000

51,000

83,030

7,500

1,500

7,000

19,500
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12. REVIEW PROJECT PROP(GSALS AND OBTAIN
APPROVALS

Allowance L20/day x 10 days x 10
Travel L200 x 10
Supplies/secretarial

Incidentals

Estimated expenditure to June 19

2,000
2,000
1,000
1,000

L125,000



