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SUMMARY
 

This was my second trip to Bangkok to assist the Government of Thailand's 
National Family Planning Program (NFPP) in; the improvement of itR supply 
system Working with officials from USAID/Bangkok and the Ministry of Health 
(MOH), Family Health Division (P1W), a number of problems were identified and. 
solutions proposed and agreed upon. We drafted a manual of procedures for 
supply aanagement and agreed upon a step-by-step schedule for implementation*
The major changes in the supply system will be (1) the establishment of
regional tyarehouses to relieve overstocking at the central warehouse; (2)
improved reporting pro-edures which will allow service statistics to. be. more
nearly consistent with data on contraceptives Issued to uers; (3) procedures
to help reduce the number of item, managed by the system and .to maintain, the
basic supply list at the lowest level commensurate with program needs, and (4) 
the establishment of a mximumminiwum system for stock to be maintained at 
all program levels. Preliminary work was also done on the computerization of 
supply reports and Inventory control at~Ceta andi Regional warshoiaes. 

PLACES, ANDI, ....DATES, PURPOSE OF TRAVEL 

-RagkklThailand, ArlS18tay 9,1982 to provide lgsismngmn 
asitno(Previous relited trip: oebr1-Dcme 2 1980; e 

Thailand RSAReport dated January 9, 1981)o This travel was made at the 
request, of the USAID/Bangkok Office of Health, Population and Nutriti on, and 
VSAZD/Ifashington Of fice of Population (POP), Family Planning. Services Division 

It wa n accordance with the Resource Support ServieAgemn 
twen CDO/CHPZ/FPED and USAID/PO!/ IPS~o Teti-wsin conjunction withtrave ;to Htnolulu *wai- Dccaj, Bsngladesh Colombo, Sri Lankal Manila, 

A~P4ipopsedu and -Jakarta, Indonesia$ ta: determine, the feasibility of a 
proose ''egional workshop on family lanning logistics for Asia.' A separate
reotha been prepared for, that activity. 
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IIe 	 PRINCIPAL CONTACTS
 

A. 'Family Hfealth Division (PHD),,Ministry of Health (MOB), Royal Thai . 

Government 

1.r. Praurt Director	 1uvanus', 
2. Dr. Morakot Fornkasem, Deputy Director 
3. Dr. Suvanee, In-charge, Voluntary Surgical Contraception (VSC)'
 

Program

4. Dr. Nonglaks Bunnag, In-charge, Logistics 
5. Kuhn Paradee, In-charge, Central Warehouse
 
6. Kuhn Pornuinee, Assistant Chief, Resources and Evaluation Section.
 
7. Kuhn Suthon, In-charge, Service Statistics System
 

444B. USAID/Baakok 

1. David Oot, Population Officer
 
2, Kuhn Karoon Rugvanichjeo Assistant .Project Officer
 
3. Charunee leJrakashem, Administrative Assistant
 
4. Kanda Suraskulwat, Administrative Assistant
 

C. Columbia University
 

1, Tony Bennett, Population Advisor
 

III. SCOPE OF WORK
 

The purposes of the Bangkok trip (as stated in Bangkok cable number 17468)
 
were:
 

(1) 	Develop a comprehensive Commodity Management Improvement (CMI) plan,
 
Such a plan would constitute the first step in the CR4 process as 
envisaged under the proposed Population Planning II projects -.The 
plan would detail steps to be token to improve procurement planning, 
budgeting, storage, distribution, and monitoring. 

(2) Review modifi. reporting form and plans for physical inventories to 
determine if data will be adequate to meet the National Family 
Planning Program (NFPP) and USAID data noedle 

(3) 	Assist NFPP in Identifying and implementing actions needed to 
adequately accomdate large quantities of contraceptives to be 
received and -stored at both central and regional level during late 
1982. This task will Include systematic review of central warehouse
 
inventory and procedures and plan for establishment ,,of regional
 
warehouse&,
 

(4) Assist (riPP) in identifying and installing mini-computer (Apple 11) 
: software, which can be used to facilitate processing of ionthly and- -L 

quartetrly stock reports. Such software would be used to help
identify locations of inappropriate stock levels based on 
contr'aceptive use data ".	 

-­

"
 
, 4i 	 . . . .... , s. : . .....44¢_.
i ,t { l	 . . . ... .
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Since I am not skilled in computer programming, Mr. William Felling of the 
John Snow Public Health Group, Inc., Boston, Massachusetts, joined me during
the last week of my visit and stayed an additional week to work with the Apple 
II computer; he will file a separate report.
 

IV. 	 ACCOMPLISHMENTS 
A. Background
 

Upon 	arrival in Bangkok, I met with David Oot and Kuhn Karoon to review the 
scope of work and various documents relative to the logistics system. We then
 
met with Dr. Prasert and his staff to establish working relationships and a
 
work schedule.
 

Our 	 decision was that Kuhn Karoon and I would work with Dr. Nonglaks, Kuhn 
Paradee, Kuhn Suthon, and Mr. Bennett on a daily basis or as needed 
to discuss
 
the problems with the logistics system, agree upon solutionn, and set a
 
schedule for implementation.
 

B. Problems Enountered and Possible Solutions
 

During the consultancy discussed 	 in an effort to
we a number of topics find 
ways to improve the logistics system of the NFPP. All the items listed here 
were agreed upon. 

1. 	 We have agreed that the procedures of the supply system must be 
clarified and documented in such a way that all those involved with 
the system can be given guidelines to help them manage the system 
more 	 effectively. Attachment A is a draft of such a procedure for 
all levels of the program. The draft is not complete in that it does
 
not describe the procedures for inventory control. We have agreed 
that the present procedures are adequate; however, they should be 
described In detail and added to this draft before tile final supply
manual Is written. The plan Is to tent the procedures in a few 
provinces, make whatever adjustments are necessary e.nd install the 
system nationwide.
 

During tie test of the system a training course will be designed, and 
all pv.rnonu with resjponnibilty for managing supplies at all program 
levels will be trained as the firtt activity in the Installation of 
the new utp ply s yntem. 

2. 	 The primary purpose for v'uthliIhlng regional warehouses Is to 
transfer the re ponslbllt y for renu pply Ing the Provincial Chief 
Medical Of ftce (ICMOn) from the Central Warehouse to a location 
closer to tle J'CMO .. In no doing the prenmiure or storage at tile 
Central Wa rehotiie shot!d bIhere lieved. Other advantagest are that 
nhilpping costs nhmould bhe lei.n and the time roequlred to 1hi ) to the 
P)CM()n should be rdu'ed. 'le main di ndvantages are the cost of 
operating the regionail worchousesiv and the need to Identify pernonnel 
with experience in logistics to staff them. 
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To accomplish the benefits, the regional warehouses should be fully
 
stocked with all supplies used by the NFPP supply system. At the
 
present time equipment, especially equipment with a high value,
 
should continut to be managed by the Central Warehouse. The pre3ent
 
plan 	is to attach the regional warehouses to MCH centers, except that
 
in 	 Bangkok the Central Warehouse will function as a regional
 
warehouse for the Central Region. Including Bangkok, there will be 7
 

regional warehouses; they will all be operational within 2 years.
 
The 	locations of these warehouses and the provinces to be served by
 
each 	is shown in Figure 1.
 

3. 	 All locations within the NFPP will be assigned a source of supply.
 
No location will be allowed to draw supplies routinely from any
 
source other than the one designated. As mentioned above, equipment
 

will continue to be managed from the Central Warehouse. In the
 
future, all provincial horpitals will draw their family planning
 
supplies from tile PCMOs. All other government organizations and
 
private voluntary organizations (PVO) that take their supplies from
 
the NFPP will be asked to use the procedures outlined in paragraph #1
 
of the attached Procedurts for the Management of Family Planning
 
Supplies (see Attachment A) in their own family planning supply
 
systeuxi. In this way logistics reports for the outlets that take
 
their supplies from the NFPP can be rrocessed separately from others
 
who have their own sources of supply so that logistics data and
 
service statistics data will be comparible.
 

4. 	 Where possible, incoming shipments will be diverted directly from 

port clearance to the regional warehouses without passing through the 
Central Warehouse. 

5. 	 Tile NFPP supply system will not manage low value, readily available 
items such as cotton, disinfectants, etc. lhese will be purchased 
locally.
 

6. 	 The most recent (December, 1981) annual report from the Central 
Warehoute will b, circulated to all department heads of the Family 
lHealth Dlvill on with a request that they indicate which ILtems on tile 
stock lit are no longer n,ided and to provide sh1pplag Insitructions 
for an many itenvr a; practicable to be nhipped to the field. 

7. 	 A committev of mdical vxperts within NFI' will be assembled to 
review the lt.ock lintt for the, purpose of dent ifying tiny iteam that 
are duplicaIt V, or ie lunge r by '11he(y makea lo used the program. will 
recommendit lntil an to tile n!iposal of thelie , I temil. Thi commit tee 

will be pernwinent tor the Pu rposi of re vi wling and approving any new 
item3 to be added to the basic stock Hst. Ihe NFI'i' should attempt 

to keep thii lift all uomll an puonilhe to nerve tile needn of tile 
program.
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8. 	 After the activities in paragraphs 6 and 7 have been completed a
 
basic stock list will be prepared. This list will include the name,
 
stock number and package quantities of each type or brand of supply
 
that will be available through the NFPP supply system in the future.
 
After the stock list has been completed, copies will be furnished to
 
all program locations throughout the country. The list will be
 
updated from time to time as new items are added to the system and 
old items are deleted. An example of how this stock list should look
 
is contained in Attachment B.
 

Attachment A to this report contains a preliminary draft of supply management 
procedures for all program levels. Attachment B is my preliminary trip 
report, which outlines the actions needed and target dates for completion. 
These two attachments contain suggestions for forms and procedures. It should 
be emphasized that these are preliminary documents and might need modification 
as this project progresses. 

When Mr. Felling arrived, we discussed the need for data processing so that
 
analysis can be nimplified and management information produced on a timely
 
basis. We considered not only processing supply data from the field, but
 
also, adapting the inventory control system at Central and Regional levels for
 
computerization. One problem is that the Apple II computer being used by the
 
program does not have sufficient data storage capacity to be useful for all 
these purposec. Problems relative to data processing were to be resolved
 
after my departure, and the final decisions are found in Mr. Felling's report.
 

It was a pleasure to work in thin dynamic family planning program agaln. I 
would like to express my appreciation to Kuhn Karoon, Kuhn Charunee and Kuhn 
Kanda for their support. AR the management of the FHD implements the 
activities agreed upon here, there might be a need for assistance in 
evaluating progress; if so, I would be happy to return to Bangkok. 

Jack 	L. Graven, . 



1-1 

FIGURE 1 

* Location of Regional Warehouse
 

No. of Provinces Servcd by 
Reailiodl WdrtqhOu;,CS 

1. [3-f(!kOZ 

3. Ch i at.., M.1 i"- <-'.0/
4. Hano Cho t ' Imp-- 1211 
S. Ra.td I1ur"i 8 
6. Yal 1,14 
7. Nak.on '.,wa,under construction 

.4') 



ATTACHMENT A
 

PROCEDURES FOR THE MANAGEMENT OF FAMILY PLANNIIN SUPPLIES
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G. Fillinq Out the Requisition
 

The Order is designed in such a way th.: all contraceptives
 

supplied by the NFPP are prfnted at the top in a column headed
 

"Cescription". The low,,r part of this column is loft blank and is to be 

used for requesting all supplies other than contraceptives. A list of 

all supplies that can he o)tCained through the NFPP supply system will be 

provided to all outlets. The procedure for ordering other supplies will 

be the same as that for ordering contraceptives with the exception that 

the requesting unit must enter the name and/or stock number of the 

article and the unit requested. 

Please note that the;e instructions are for supplies only; a
 

separate instruction will he issued for the procedures to he followed
 

when requesting equipment. In general, those commodities which are used
 

up or otherwine expendable 6ro considered to be supplies and those
 

coo~moditi '. which are not used up are considered to he oquipmcnt. In the
 

NFPP supply system, the commodities to be considered as supplies or
 

equipment will be so desiqnatod on the basic supply list as mentioned
 

abov .
 

The Order will serve two purposes, ordering and reporting. The 

Monthly Report, Form 7, will no longer be required. Since Form 7 will 

not he used in the future, an Order mrut h,, subimitted each month oven 

when no ,.are to he ordered. All (.ells in the upper part of the 

Ordei- ru;t L-, romiiletly I i lled ou every munth; this in very important 

tiecuq.u the qant itiv%it l Ii contraceptLvin that were use, dirinq the 

mldlth and thit reI'lin ol h nd if thei enl Wt "ho fI(in tl ,ri !llv(,d f(or 

,(p ,rtin';q P o not ave aoy cel l ink; if tih 

of tho (,[p! of thi' O)rder in'0, thin enter n in thip r(qulrpd sparc . 

Do not "%'.v ", or mark% the 

pJr'l)c.', Wl b1 quantity for anly 

" J, other In K.1 
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The Order is to be submitted by every outlet on the first day of
 
each month. In the "Used" column, enter the quintity that has been 
dispensed to users since the last Order was submitted. In the "On Hand" 
column enter the quantity on hand on the date the Order is prepared. The 
"Quantity Requested" should be the quantity that would brinq the stock on 
hand up to 4 months needs. !Iotp that, the "Unit" column shows "mc" 
(monthly cycle) for orals, "pc" (piece) for IdDs and condoms and "dose" 
for DAPA. All luantities entered on the Order must he expressed in these 
units. 
 The Order is to he prepared in 3 copies. The outlet preparing 
the Order should j m it all 3 copie to the supplier. Quantities 

requested should he entered on the stock records of the outlet. 

When the Ordar is filled hy the supplier, the quantity supplied 

will be entered in the desi qnated column. If this is different from the 
quantity requested; th' difference should be explained in the "Remiarks ' ' 

column. A cnpy of the Order with the "Quantity Suppli',d" column filled 
out wil he returned to, th, nutlt that initiated the Order along with 
the s;uipplien. requested. Th, stock records of the outlet receiving the 

supplies shnuld be updated accordingly. 
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II.Procedures for the Management of Family Plannlnq Supplies in DISTRICTS
 

A. 	 Introduction
 

The responsibilities of the District Health Office (DHO) in the
 

National Family Planning Program (NFPP) supply system are:
 

1. 	To insue that all outlets maintain the proper quantities 

of family planning supplies on hand at all times. 

2. 	 To rectiv, th, ")rder for, Family Planning Stjpplies", Form 6 
(hereafter called the Order, see Annex 2) from all outlets
 

each month.
 

3. 	 To revi(.w the Orders and insure that they are complete and 
accLrate. 

4. 	 To corol idate the monthly Orders from the units into a 

single Order for the district. 

5. 	To receive the cuppliles.from the PCMO. 

6. 	 To transport the supplies to the district town. 

7. 	To i%sute th, ",Jl Ii, to t he outlets ('Wcs and tH(Cs) 

R. To providi, qii,i ,,r, thw o u(t h,.1.,wCce rininq the roultino 
opor'ati , u, t' l u,up 1y t 'Ind i ) ,1%0,I,, them wheny, I ml 

eotnorqIr if,,
( ,'r. thit roniot h nlllflt,ifid throilqh runtflime 

pro: durv ,. 



Depending 'l'oocal conditions, failypann sple r 
managed indistricts in3;dlfferentways., Insome districts the OHO 

wreceives orders from the outlets, has-them filled at the PCMO supply
Vroom,.transports them back~to th~e disrc ao4nd issues them to the< 
' outlets; 0t supplies aeminianed at the OHO. Others operate on a 

similar basis, butmaintain a few suppl ies at~the DHO for emergency 
needs. VIn other cases, 'DHOsskeep aquantity of supplies on handV to fill <~ V 

* orders from the outlets and~replenish-these supplies from the PCMO as 
needed. B8ecause of these variations, it will be necessary for ODs to V 

--­K-interpret these intructions tofttheir own style of operating.. 

V B. Preparing the District Order VVVV V 

V2VV~~ Vhen 
 the OHO has received anid checked the monthly Order from all, 
outlets he will prepare aconsolidated Order by adding together all the, 
quantities ineach corresponding cell of the Orders~fo the oules 

Taisquniisueon hnand rqetdfor each tyeado 
brand of~ contraceptive will be consolidated.4 If. the DHQ maintains any, 
stocks, they should be added to the quantities on hand in the VV
 

VVconsolidated Order. This consolidated Order will then reflect the stock 
poiioquniie rdrdand quantities dispensed to users for all V
 

the outlets under the supervision of theWD, -

VThe 
 DHKO will then take this consolidated Order, to the, PCMO and 
receive ,the suppliez. -The PCMO stock clerk will enter the quantitiesV' 
sVuVVlie n thveproper, column of the Orer ThH ilte ne h 

-­

proe quniitet ho issued to :the outlets on eachuntOdr
 

V 
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words"Distric Cnoi ate Orer au.$to are bewitni h pc o
 

at Alnt of th
the top Form.
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ail t B4 y. the.C i Od theI t he.:NP44:4 k On 
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 aa§4 , 4~,~>A<4 <4~~ 

be:i co )ited'in the: : : :::: ..ie that :the DHO iss edto0':-::r:k ... '
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th units shul betoald and entered in: thh :colum~n ":iQuantit
 
ShitpedO. would.. be.....from:i) supply room to
iThis amud~eiouta the draw the PCM 
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witth thers imenti|oned :above. It:::R awysibe:staled ,on:top of
shoul 
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11. Procedures for the Management of Family Planning Supplies in
 

PROVINCES (PCMO)
 

A. Introduction
 

The National Family Planning Program (NFPP) recognizes that 

PCMOs manage most of the supplies used by public health units in their 

provinces, and that faimily planning sup)lies represent only a small 

portion of the total. Since most of the family planning supplies, 
particularly contraceptives, are imported and require that the NFPP be 

able to forecast the quantities needed by the program well in advance of 
th, tLimp they are to he ;ed, very precise information about the 
quantities on hand and the quantities heinq dispensed to users is 
needed. In addition, a simplified system for (istributing ',se stupplies 
to the 7,000 outlets in the NFPP is needed to assure that the supplies 

needed are lways available in all the outlets. The NFPP, therefore, 
requests that all PCMOs adopt the procedures outlined in this guideline 

for the management of family planninq supplies. 

The 	 responsibilitiev of the PCMO in the NFPP supply system are: 

I. 	 To be sure that all districts and outlets which draw 

supplies from the PCMO supply room maintain the proper 
quantities of family planning supplio on hand at all times. 

2. 	To rec,,iv, ih, nrder W(ir l ily Pliiiiq ,tiplies, Form 6 

(hw ,uftvr ,,alll the (ohr, ,,, Annx ?) from all fistrict 

Health Officers (DIO)) and othpr outlets each month. 
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3. To review the Orders and insure that they are complete and
 

accurate.
 

4. 	 To maintain the proper quantities of family planning
 

supplies in the PCMO storeroom so that each item is always
 
available to the outlets.
 

5. 	 To order supplies from the Regional Warehouse or Central
 

Warehouse on a timely basis, receive these supplies and
 
keep them under prop,?, storage until they are issued to
 
DHOs or outlets.
 

6. 	 To issue supplies to DHOs and outlets upon receipt of a 

properly executed Order. 

7. 	 To provide (uidance to D1Os and outlets concerning the 
routine operation of the supply system and to assist them 
when ea-,,roncies arise that cannot he manaqod through 
routine procedures. 

8. 	 To forwird copie! of all completed nrdprs received from 
DHOs and outlets to NFPP, Bangkok. 

B. 	 Source of Sujpoly 

The NIIPP i5 it, the proc(,ss of decentrali7ing the supply system. 
Regional War#'houses vi, hi.inq ,'-t,ih1 i Thed throughout the country; these 
warehoLises will he, .dttI lih(,d L) (n (nt,,i-. In thI, Pvq io s where 
Reqional Warhouss',exi st, the PCr0) will 	 draw olI its fni ly planning 



supplies from the Regional Warehouse, PCMOs in other Regions will
 

continue to draw their supplies from the Central Warehouse in Bangkok.
 

All equipment (non-expendable) will be supplied from the Central
 

Warehouse.
 

C. Transportation
 

Supplies provided to PCMOs will be shipped via the ETO
 

transportation system.
 

D. Frequency of Resupply 

All PCMOs are to he resupplied routinely once a ronth. More
 

frequent resupply will be on an emergency basis.
 

E. Amount of Stock to be Maintained
 

All PCMOs will rmaintain a stock level of contraceptives 

sufficient to the need; of their outlets for at least 4 months, but not 
more than 6 rf,;iths. A month'S stupply needs is defined as the average 

quantity of -each brand or type of contraceptive that was dispensed to 

users throuqh the out lets serv(] throu(Ih the PCM) supply room for the 

most recent 6 wonths. Thi. omotnt riay h increased or decreased if 
special fmr)h,; i ,iq t i ,wicoli on cert ain contrar,'ptivs . Also, for 

new contraceptives , whtrr the outletts have no hi story of dlisprnsinq to 
ueers, and for sippli,,, other thin Crjrtrac(rpt ive ,;,t ho (iu nt it y to be 
ma i tU inId vi df by tIio . f, as'; i c,t fro theiI 1 1 It !,rmir i wi ti i.,i NFPP 

central off ic(e. Th, i'a or ()f (r)WntraceptlveqJajt itV of thtk1)(. b)r',II'( that 

represents a month's ;upply 'hould h recalculat,,d every mojnth. 
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All family planning supplies Will be requested by completing the 
 ' 

''"Order and submitting itto the Regional or Central Wareho~use,
 

G. Filling Out the Order
 

The Order isdesigned so that all contraceptives supplied
 
through the NFPP supply system are printed at the top ina column -h~aded 
"Description". The--lower part olf the Order isleft blank and-Is to be 
used for ordering supplies other than contraceptives. 'Alist of all 

, 

supplies that are to be obtained through the NFPP-'supply system will be
 
provided to all PCMOs. The procedure for ordering other supplies will be
 
the ime as that for orde~tng contraceptives with the exception that the
 
requesting PC14O must enter the name of the article and, the unitjrequested.. 


~q~~e~Please note that these instructions are for, supplies only;
 
equpmntwill be available from the Central Warehouse only..
 

The Order will serve two purposes, ordering and reporting. The 
Monthly Report, Formn 7will no longer be required. Since Form 7will not 
be used' inthe future, an Order muist be submitted each month even when no 
new supplies are needed.- All cells inthetupper part of the Order must 
be comipletely filled out every month; this isvery important because the 
quantities of-each contraceptive that were issued during the month and 
the remaining balance on hand at the end of the month are needed for 

A reporting purposes. Do not leave any call-in the upper part of the Order 
blank; ifthe quantity for any cell Is0,then enter 0; do not use ""
 

"/,or other" marks in the calls.. .......
 

. 

..
 

7­
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The Order is to be submitted by every PCMO on the first of each
 
month. In the "Used" column, enter the quantity issued to DHOs and all
 

0 

other outlets since the last Order was submitted. In the "On Hand"
 

column enter the quantity on hand on the date the Order was prepared. 

The "Quantity Requested" should be the quantity that will bring the stock 

level up to 6 months' needs. The quantities for all colls should he 

expressed in the unit that appears in the "Unit" column; oral 

contraceptives should he the number of monthly cyclev (mc), IUDs and 

condoms should be the number of pieces (pc) and [MPA should be the number 

of doses. All quantities iust he expressed in these units; do not use 

dozens, hundreds, packages, vials, etc. The Order is to be prepared in 3 

copies, all I should he mailed to NFPP, Bangkok, or the Regional 

Warehouse. The quantitiev ordered should he entered in the stock records 

of the PCMO before the Order is mailed. 

When the Order is filled, one copy will be returned to the PCMO 

with the ship'ent. if the nuantity of any ittm is different from the 

quantity orler,,d, an expl anation will L:e in the "Remarks" column. Upon 

receipt ot the n ptpl ps, the PCM() should update th,, ,,to-k records. 

,Fror rounutir, orders "PM( Stork rdler" should(1he ,nt"rd in the 

space ,,rk,., "Unit" V th. hal of the r,, . If the ,rder is not a 

routine stock order the words "PEMO Emerqency Order" should e entered in 

this space.
 

Fah )l'( .)i ,out let nrv,'rd by th' PEN will ..uhmlt an Order in I 

copies every month. hp.PC.O nhoul check those. Crdr5 for completvn,';s 

and mcuracy before io'.'ulnq,; thme supplies. Every ,ffort should be mad-t to 
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issue the quantities requested; if the quantities issued are not the same
 

as those requested an explanation should be written in the "Remarks"
 

column. The quantities issued should be written in the designated column
 

of the Order. When the Order form has been copleted and tne supplies
 

issued, the triplicate should he returned to the DHO or outlet with the
 

supplies, the duplicate should be filed in the PCMOs supply files, and
 

the original should be mailed to:
 

Family He lth Division (Supply Section)
 
Ministry of Publ ic Health
 
B?
anqko'<
 

In addition to co,io' of Orders from DHOr, copies of Orders from 

the outlets nerved by edrh )IOare to he attached to the copy of the DHO 

Order beinq i.le, to h,, ahove address. The PCMO should mail these 

copies of Ordro fro,n LPhOs and outlets as they are receivrd, do not wait 

for all monthly orders to be submitted. 
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IV.Procedures for the Management of Family Planning Supplies in
 

REGINAL WAREHOUSES
 

A. Introduction
 

Regional Warehouses are n(T being established at 6 locations
 

throughout the country. Each warehouse will be attached administratively
 

to an MCH center. The locations are:
 

1. Khon Kaen
 
2. Chiang Mai
 
3. li1ing Chat, Lampang 
4. Ratchidihuri 
5. Yala

3. Nikor n Sawan 

I, addition, the (entral Warehouse will serve as the Regional 

Warehouse for the Central Region. The provinces to be served from each 

Regional Warehouse are shown in Annex 3. All family planninq supplies 
Used by P(C'!Os and otitlet,; in the provinces indicated will he drawn from 
the assiqned Reeqional vehr us,; equipment will riot he stocked in these 
warehouses and will be obtained from the Central Warehouse in Bangkok. 

9. Source of ,tj!,'l y 

All eoionl Warehouses will be supplied frcim the Central 
,Warehouse. In when are imported, the sharewo'i, large shipments 

for the Reqia ,.hoi.,,; will ho, sent directly from thei port.noa 


C. Tr'Tl)Oridt ion 

,,,, 

transport ,it,iom ,;,y,,tfr). 

All .ipl will hi, transported from Bangkok hy the ETO 
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0. Frequency of Resupply
 

Reqional Warehouses will be resupplied routinely every 2 

months. Mgor frequent resupply will be on an emergency basis or when a 

large shipment i, received which cannot be accommodated in the Central 

Warehouse. Regional Warehouse managers will be informed when such 

shipments are expected to arrive and the quantity of goods they will 

receive fron he ohipnent.
 

E. Amlount of Stock to be Maintained 

Reqional Warehouses will maintain a stock level of 

contraceptives sufficient to the needs of the outlets served by them for 

at least 4 r)nthn, but not more thin 8 months. A month's supply needs is 

defined in Section III, paraqraph F. It is important to note that it is 

MYsei on quartities dispensed t o u.ers, and is not related to quantities 

issued to PCIIOs, [tHOs, or outlets. These quantities will be calculated 

by the Centrol Supply Section, Family Health Division, and the manaqers 

of the Regional Warehouses will be informed of the quantities on a 

routine basis.
 

F. Sub litt inq Requis it ions 

The Rerlgional 'arehomusus oill not submit requisitions or orders 

to the Central IWarehImouse. The Central Warehouse will caIculate the needs 

of each R,,qio1 l Wrho', ha,,id on dita received from them and from 

PMO' and outl't~,,. If vorsrqeurly needs arise, the mi aq.r of thp Reqional 

Warehou',,, ru 1(d runtart the Central Supply Nectinn by letter, telelram 

or t e 1.pht.O. 
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G. Filling Orders
 

The Regional Warehouses will provide family planning supplies to
 

PCMOs, MCH Centers and, perhaps, a few PVOs and OGOs. These
 

organizations have been instructed to submit orders to the Regional
 

Warehouse on a monthly basis, see Sections I.B. and D., and III.B.
 

and 0. All orders are to be written on the Order for Fdmily Planning
 

Supplies, Form 6 (hereafter called the "Order"). The Order is to be in
 

3 copies.
 

Ordr it.received, it should be checked for completeness
When on 


and accuracy. The quantities requested should he shipped when possible,
 

and, if the Rgional Warehouse is unab)le to ship the quantities 

requested, an explanation should be written in the "Pemark s" column.
 

When the %p;pli es are ready for sh i p ent the quant it ie,nh i pped should be 

entered in the desiqqat.d column on all 3 copies of the Order. The 

triplicate should he vnclosed in the J.hinrnent; the box with the copy 

inside should bv marked "Pack inq List Enclosed". The duplicate copy of 

the Order should he retdined for the files of the Reqional Warehouse, and 

the original should m,'ailed to:
 

Fanily I',,alth l)iviion (Supply Section) 

Ministry of Public Health 
Ban qkk 

H. Stock Rero 'd',
 

The Njfloi.il Wj.rehuu'',. will main ,tock rocords consistlng of
 

inventory control1 cards. Th,'.,, stock record% ,are to hv updated
 

Iruied I tdely iulieu %upplio%'' are~ ra'cj' vid or oh ipppd.
 

http:Njfloi.il


I. Reporting
 

The Regional Warehouse will submit a report of inventory on hand 

_ actual count once each quarter on the last (Jay of the quarter 

(i.e., March 31, June 30, September 30 and December 31). Itwill be 

mailed to the address in paragraph G. 



V Proceduresifor the Management of Family PlanningSujpplies Inthe > 

CENTRAL Warhous~e 4 

A. Inroucio
 

The Central.Supply Office Is to be the control center for famil 
planning supply system. Inaddition to purchasing, clearing, receiving,: 
storing and shipping the supplies, the Central Supply Section must' 

Wreceive and process data land other tpr'uereports on 

stock utililzation adinvntorisat all~levels of the program. The 
Central Warehouse isto server as~ bothra cen'tral storage 2point'and as a 
Regional Warehoue for the Ceta ein eto IV. describes the -Ji 

activitiesof'Regi~ Warehou'ses'; these instructions should be followed 
by the Central Warehouse when it is acting as a Regional Warehouse; the
 
instructions inthis section refer to its activities as aCentral <<
 
Warehouse with national responsibilities.,-


B. Source- of Supely
 

Supplies will enter, the Central Warehouse as aresult of 

~wpurchases from the, budget of the government and from donations from 
:aiin agencies. The types and quniiso h items are deermined by 

NFPP managem~ent with astistance from the Supply Office. This assistance 
isInthe form of providing Information to the Director and Department 
Heads related to the quantities of the different types and brands of-2 
articleson hand, and being used by the program. Inaddition~Information 

-~ ~ thould be provided on the condition of the~walrohouse,particularly space-
 -

~ available to store adiini uniisof supplies. The Supply~Office, 
should beal to suges th iigof shipments to breceived,, so tht-, 

~22~ th2syte does not bec'ome overloaded. 
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C. 	 Amount of Stock to be Maintained
 

The Central '.harehousn will maintain suipplips nufficient to meet 

the needs of the natinnal program for at least 4 months, hut not more 

than 8 months. This is in addition to stocks to he maintained for the
 

Regional Function.
 

0. 	 Resupplyir.q Re inn i Wrvhousys 

The 	only rec ioient of nupnlies from the Central Warehouse will 

be the Regional WarehomsL, excepL that, PCMOs and MCH centers in Regions
 

where a Req inal Warenous, has not yet been established will also draw
 

from the Central Warehouse.
 

The quintiti,'n of supplies; to be shipped to the Reg ional 

Warehouses will be determin d by the Central Supply OfM ice from reports 
reviewed from the field. These reports will te in the fnrn of copies of
 

orders submitted to other supply points in the system. These are:
 

1. 	 From PCM-1s 

(DI) 	CopIes of Orders Submitted by DHs.. 

(I) 	Co: ,,.of Orders tatmIt, d by nutlets In the province 

not reouppl1,, hy (i'. 



~~2, Fromi Reginl...Warehouses 

<7(a) 	 Copies of:Orders received frw, PCMOs. 

(b). Copies of Orders received from (ICH' Centers. ~K 

c)(j.- Copies of Orders received from POVs. 

(d)~Copies of Orders received from OGO%.
 

E.Analysis of Field Reports
 

When reports (copies of Orders) are received from the field they 
will be filed by Region and province. The reports will be checked for 
accuracy by adding the quantity received to the quantity on hand from the 
previous report and subtracting the quantity used. U#4 resu , of this 
calculation should be the quantity on hand on the present report. If 

~ji1. 	 these are in the reports submitted from UttOss the reporti from outlets 
will be checked to try to identify and correct the error. If the error. 
caotcte corth d h~f efo hc the report originated will be 

conactd wtha description, of the error and a request for correction. 
As the reports are certifiled as correct, they will be summarized on a 
master list for each province. When reports for each province ina 
Region are complete, they will be summarized for the Region. When all 
Regional su'mmaries are complete, aNational sumary will be,made* 

Thesummary will consi.st of 3 numbers for each unit$ the 
quartity on hand, the quantity dispense to users and, for PCMs. 
Regioinsoand Centers tha ouantft)# issuad to outlets and other offices- 4­

http:consi.st
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The form for the Provincial Summary will be:
 

Summary of Contiacoptive Suipplies-for Province,
 
Month Year
 

Quantity of (name of contraceptive) 
Location 

Oi Hand Dispensed to -sstiedto Location from: 
Users 111,O Regional Cenhtral 

Warehouse Warehouse 
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The locations should be listed in the same order as the NFPP Monthly
 

Report of service statistics. The Regional and National Summaries will be in
 

the same basic form.
 

"rom these ddta a months supply for each contraceptive will be
 

determined for Regions and the Central Warehouse. While the numbers would be
 

much larger, th, basic calculations are the same as those in the example shown
 

in Annex 1. Ship)ments to the Region-' Warehouses will be based en maintaining 

the recoiimerloded levels of supply at iose locations. These data will also 
provide the basis for forcasting total prcgram needs so that budgets can be 
preparu(i, negotiations -i th aiding agencies can lie conducted and shippping 

schedules determined. 
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ANNEX' I 

jExample for an Outlet 
 -. 

For-this,'exaple we-will assume that contraceptives dispensed to users
 
over a 12 month period are as follows: 

Contraceptive 	 Quantity Dispensed

J F 'M A M J' J A' S 0 N D 

A 	 10 12 11 9 13~ 10 15 17 14~ 19 21 18 
B 113- 126 110 132 128 110 115 102 92 108 89 96
C 	 23 25 -28k 20~ 22 25' 27i 23 20 26 V72D-35 38 30"-32 33 18 15 12~ 16 13 1 

To calculate amonth's supply (according to the instructions) add the
 
most recent 6 months and divide by 6. For example, for July, amonth's
 
supply of contraceptive Awould be:
 

(10+12+11+9+13+10) 46 11--­'65 

S For August itwould be:6
 

4 ,, - ~ (12+149+13+10+15) f 6 70Zf'a 12'­
6 

-Amonth's supply for each of these contraceptives, beginning inJuly,
 
would be:
 

Contraceptive 	 mioon nths S uppIy.
* 	 1A SU N 

A 	 11 12 13? 13- 15 -16­
120. 	 120- 115 113" 109 103­
?4 25 -24 23 Z4 25 

4' 	
' 

28 23 	 15?1 	 14
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With this pattern of distribution, the quantities to be maintained in
 

stock, which are to be not less than 3 month's supply (min.) nor more
 

than 4 month's supply (max.) would be:
 

M 0 N T H 
Contraceptive July Auq S-ept Oct Nov Dec 

i n .x '4in Max 1i n Max Iin N'ax Min "Max 'n1-7 a'x" 

A 33 14 36 48 39 52 39 52 45 60 4R 64 
B C0-- 7--0-410 -34P 404 31 45 E 10---T -
C 7? 96 7b I-0(77 96 6 9 0 12 666 (11) 
S93 7 l-24 8 4, -l-l- 0 0? 63 , - ' T----

Let us assurife that it it the first day of August, the unit is to prepare 

the Order for Family Planning Supplics and they have on hand the 

fol lowing: 

Contraceptive A 24
 

Contraceptive B = 380
 

Contraceptive C = 115
 

Contraceptive D z 50
 

The amount they wouJlA order .mould be the quantity to bring their stock 

level up to 4 in)nth's supply (max.), and would be: 

Qua t it y Quantity
 
Contracept ive Max imum - On To
 

S~pHa hd11 Ordor
 

A ?4 ?4 
'___________ IT i0 
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If we carry this example to the end of the year we can calculate the 
quantities to be ordered each month:
 

September:
 

On Hand Received Dispensed On Hand Sentenmb)er

Contraceptive Fnd of + in - iI1nd of Max Order
 

-Tu Iy, Aulqus L Auqus t Atiqus t
 

A 24 94 17 31 5? 21 
C Ir15 0 _ (.A___ q)_4 -­_ 

P 50 (1? T0 9 

Cc Lotoer 

'-F-T ir --- Te 7C(, 1vel - -Pe n s e_T- " ~ -Ti 


Contracept ive -thd7t "i{ I-r, Oa-
+ in rTrt"- dm-rt7ThT ' 

A 31 ?1 14 5? 14 

-Au qu . t Se ;, ept emher Yt.] T-7 ____r 

Nove lter 

Contracept lye -f - . in I nd-hTf-nF 1- p ix ..... 

A V- 14 H 6V 2/ 

,. .. f . . . .. 4... - . 
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B3 4 ' 9,'2-'' 89'" 47~~" 41 65 
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usedth Frmdaa wecansee hatthe ateof ue o' cotraeptie A 

++++++dade'4++',"4would btneunlikeyestohey obabuchonudthat ther atyo+++++++:+ ++++ + + + +? i~ ++ ,
ii ncreasing, B sdesn, C..s. ++ ++++.++
stay..ng...bout..the.....and+,Dwas
dteoliesece bfr h be sedthisfoe ver
contraceptives coultsueraesablzd
staying about++the same. until 3une when there was adramatic drop in++++++++++ 
assurtes thatallhevl r thsecoey*bt
uinoth on will phserate
demand. We would.ssume his drop occurredthat the unt would know why
+and+ ..uld s ' 

++: ++:!+c uge.hth... temporry decease o ++ i?+falt bnawrseoutheOrea foranagihngesi theupples.'itm +iht++ ' continu untildsuand contraceptive would no++++++++++++++++++': +++++++,,+++or thi longer Justify
tck 


lat mntsonyws rdre. heui Juded ha
 

carigitirmth aclainyo"a etha,frth
 
o tes 


'2 demand would continue+to+++/decrase thypoaloldntodrayo 

thscotaepie ni ++Its use+rate.stabilized+++.++It+++15 therefore, very+?Importnt tht of uago clselybut,
theunit nt'ony wath thes rate 
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D:TO ANNEX 17 	 --------­

~i~AIn this exampl1e amonths supply was recalculated each month. The 

instructions state that this calculation should be made at least twice a
 

;	year, but more often ifsubstantial changes inuse levels are occurring.
 

The use levels for contraceptives A and 0changed substantially during
 

the period and, ifthe months supply had not been recalculated monthly,
 

the outlet would begIn to ekrec nespl fcontraceptive A and
 

oversupply of contraceptive D by the end of the period. The others,-----


Band C would have been Slightly different, but still adequate for the
 
-outlet's needs. The decision to recalculate these values isone of 


Judgement by the chief officer of the outlet; the guiding principle being
 

to be sure there is enough, but not too much stock on hand to meet the
 
needs of users being served through the outlet.,
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ATTACHMENT B 

PRELIMINARY TRIP REPORT
 



DEPARTMENT OF HEALTH & HUMAN SERVICES 	 Public Health Service 
Centers for Disease Control 

Memorandum 
Date -MaJLy 6, 1982 

Froni Jack Graves, Chief, Management Analysis Section, Program Evaluation Branch, 

Family Planning Evaluation Division, Center for Health Promotion & Education
 

Subject Preliminary Trip Report 

To David Oot, Population Officer 

USAID/Thai land 

During my visit I had the opportunity to discuss the problems of the family
 
planning supply system with you, your staff and a number of key officials in
 
the RTG/MOII/FIID. I was very pleased with our progress, particularly the 
interest shown by those in the 1HD in improving their service to the many 
outlets for family planning supplies so that these rmterials, particularly 
contraceptives, can be made continually available to users. 

Working together, we produced a draft of a nuirrer of procedures to be followed 
by all levels of tht progrram. In addition to assuring continuing availability 
at field levels, these procedures should result in reducing the inventory 
level at the Central Warehouse and enabling the program to tie the logistics 
data to service statistics so that consistency in these sources of infornation 
can be assured. 

In drafting these procedures, we did not cover all phases of supply imnagement. 
Our suggestion to Fill) m'tnagenKi'nt was to be sure to Incorporate other procedures 
in the final product. Of particular importance are: 

1. 	 Adding the proceduren for inventory control, I.e. proper malntnance 
of live titory control cards at. 0l levels and transfI erring da ta friom 
orders, !.,u.., receipt:;, etc. to these records on at daily basis. 

2. 	 The pract ice of ftrtit-in-flrst-out (1111)) thould be emphasized at 
all program I vyel . 

Our 	work cove red threcv major artlas: 

1. 	 I'roductiton o1 ,i 1i,' t toclk list for the 0ll) supply iyu tem. Thil is 
11ecdtd ti that n ll prgrilla le-ve-ls know whist Itetilu can Ie obtitinecd 
through the 1i11) r'"l' ly yUtiLm niud to dt,tllbliih cont rol on the nuniber 
of dliffrvil ci.:: to be mavlnaged, with on t hI'ct etmphasItsti keeping balc 
litut ari t'ivill ",i potcs lhl in ke-eplng witl program needi. It wasl 
ngrvoidtthat thin can be accolished wilthiln ? monthit. The target 
dnte for completlon Its July I, 19102. 
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It 	was agreed that seven
2. 	Establishing the Regional Warehouses. 

Regional Warehouses will be established and fully stocked
 

according to the needs of the provinces to be served by each
 

warehouse. The Central Warenouse will serve as the Regional
 

Warehouse for the Central Region. My concern is that this is
 

the largest region in Thailand (32 provinces). This, along
 

with the increased demand for storage space for incoming
 
a more crowded condition
contraceptives might very well result in 

a good idea to calculate storage
than now exists. It would be 

needs for incoming contraceptives to try to quantify this problem.
 

It might be necessary to rent additional ,space for bulk storage 
agreed that the system of Regionalin Bangkok. Our group 

Warehouses will be established and functioning by the end of 

November 1982. 

The 	steps for this activity include:
 

a) 	Inspect ing the warehouses to determine space available.
 

b) Calculating the basic stock requirements for each warehouse. 

c) Calculating ther storage zpace requirement for the basic stock list. 

d) Comparing a) and c) abo e 

and making adjus tments In 
to see if 'splace available1 

the quatitities of goods to 
; ,suff1cient 

be managed 

if it I.; not. 

c) Identifying; and training person(s) to ianaglt' elch tegional 

Warehouse. 

f) Shipp in g tie basic ,;tock to tit' Regloial Warelouses. 

ope rating procedures.g) Instatlling Invetitory control and othe r 

for :aanag lng tI( teiupply sytsterm to Include a3. 	 Modifying the pro ccduretrs 
mini mum-a xtixmumrn tock level sys tein of fiupply managemetnt it-, described 

In 	 tle paper w. wrote. 'lime ttepi herte includr: 

a) 	 ltevi'w thv pap-tr .t writtevn, add procedure for inventory control, 

F 1"0, v'I. AI- t l i btice l li'edtd..ie 

b) Priut ruo ;uumd 1:n1 t rtot otilis.
 

c) Train pvr-'t i. with !napot i y iti loititlIci at all program
 

It n 

i.:i tbll 

lvvet I liti . 'I ew provln.ren for fi. ld teil liW. 

d) 	 lIntall it , ,yo.y.tv,lit thlei- pr~oviti t.. 

40) 0lc.'vt. u t 04ihw o'yntvin wookol a tl ituollti y it iii ne ded. 

f) 1n1t ll hte1 IyIt cm no1111tIo1w th'. 
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It was agreed thait this can be done in approximately 10 months and that the 
system should be installed and operating by the end of February 1983.
 

1. 4as a pleasure to work with you and the FIID officials in this effort. If 
my services are needed in the future, please let me know. I will write a 
more complete trip report when I return to Atlanta and will send 10 copies 
to you as soon as it is written.
 

Jack L. Graves, M.P.I1. 



Family Health Division
 
Ministry of Public Hlealth
 

Basic Stock List
 

This stock list has been prepared so that all organizations served by the FHD 

supply system will know what Items are available. The supply system will attempt 

to keep all the listed item in Inventory. Ile l Pt in separated Into supplies 

and equipment. Supplies will be available to Provincial Chief Medical Offices 

(PCMO), Regional MCII (enters and organizationsI not served by the P(AO through 

Regional Warehouses attarched to MC! centers. Equipment will be available from 

the Central Warehou se only. 

The s t ok l11it iti organized In sections according to various claniLf tcat ions. 

Stock nitmbertn and ptekage quiat It tt; are inc luded to antimit the onIt, PCMOn, 

and all other locatitonin I)t r palrlg th ilr (rdtrti for Pam l l P lanning Supp1les 

(Form (). Whe.r e poo tile p, o rdvrn slould hi, fo package quatit n Stock 

numbers mtiild i timril iti' n ordering !tv.lm otier thn (inc t Iveti.rauehit 

Oily tl It ems on thiti list will hie routinely available from the Fill) lupply 

systei'm; other It em ,ii hould te punrcha e(id 1 _cIIlly or through the (oieierali 

iharinai'eut ical orgai . riion. 



RTG /MOH/FIID/NFPP
 
Basic Stock List
 

Supplies 

Group Stock Unit Quantity: Remarks 

Type Number Minimum Packages 

Brand Order Quant It iea 

Size 

Contracept iven 

Ora I 

Noriday CPO1 mc 1 3/60/100.
600 

Norinyl CP02 mc 1 100/1200 

Ov ra I r28 cPo3 1 100/ 2000/ 11400f 

Ovostat 28 C04 mc I w00/1o(0/20(0/O00 

tug y on CP0, mc 1 100/l 0()1/2."0(1 

Condom CCO1 PC 4 4/ 100/1O)()o 

IUD 

Ipjl)pt Ut 

Loop B CIOl PC 1 100 

C C102 Pc 1 100 

1) CI03 pC 1 100 

In oer ter C104 Pc 1 100 

HI I t Ioad C10 PC 1 100 

InJvc nbI v 

DMPA 

I I-- done 10 

10 CIO02 fcdutw |O 10 



Group 


Description 


Surgical Equl,inent 

Forceps , 5" Curved 

Forceps, 5" Straight 

Forceps, 3 " Curved 

Et c. 

Speculum, 	Size A 

Size B 

Size C 

Size D 

Furniture 

Tabl., Examining 


Royal Thai Government 
Ministry of Health
 

Family Health Division
 
National Family Planning Program
 

Basic Stock List
 
Equipment
 

Stock
 

Number Remarks
 

EF-O1
 

EF-02
 

EF-03
 

EF-04
 

ES-O1
 

ES-02
 

ES-03
 

ES-04
 

Etc.
 

EF-O1, Etc.
 


