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Since I am not skilled in computer programming, Mr. William Felling of the
John Snow Public Health Group, Inc., Boston, Massachusetts, joined me during
the last week of my visit and stayed an additional week to work with the Apple
IT computer; he will file a separate report.

IV. ACCOMPLISHMENTS
A. Background

Upon arrival in Bangkok, I met with David Oot and Kuhn Karoon to review the
scope of work and various documents relative to the logistics system, We then
met with Dr. Prasert and his staff to establish working relationships and a
work schedule.

Our decision was that Kuhn Karoon and 1 would wvork with Dr. Nonglaks, Kuhn
Paradee, Kuhn Suthon, and Mr. Bennett on a daily basis or as needed to discuss
the problems with the logistics system, agree upon solutions, and set a
schedule for implementation.

B. Problems Enountered and Possible Solutions

During the consultancy we discussed a number of topics in an effort to find
ways to 1mprove the logistics system of the NFPP, All the items listed here
were agreed upon.

1. We have agreed that the procedures of the supply system mst be
clarified and documented in such a way that all those involved with
the system can be given guidelines to help thenm manage the system
more cffectively. Attachment A 18 a draft of such a procedure for
all levels of the program. The draft is not complete in that it does
not describe the procedures for inventory control. We hLave agreed
that the present procedures are adequate; however, they should be
described in detail and added to this draft before the final supply
manual {8 written. The plan 18 to test the procedures in n few
provinces, make whatever adjustments are necessary end instail the
system nationwide.

During the test of the system a training course will be designed, and
all persons with responsibility for managing supplics at all program
leveln will be trafined as the first activity in the fnstallation of
the new nupply unystem,

2. The  primary purpose for cutabliahing regional warchouses {s to
transfer the responsibility tor resupplying the Provineial Chief
Medienal Offficen (PCMOn) trom the Central Warchouse to a location
cloner to the PCMOs.  In so doing the pressure for storage at the
Central Warchouse nhovid be relfeved. Other advantages are that
shipping contn should be lews and the time required to ship to the
PCMOs should be reduceds  The mafu disadvantages are the cont of
operating the reglonal warchousen and the need to fdentify personnel
with experience {n loginticn to ntaff them.
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3.

b

3.

6.

7.

To accomplish the benefits, the regional warehouses should be fully
stocked with all supplies us2d by the NFPP supply system. At the
present time equipment, especially equipment with a high value,
should continue to be managed by the Central Warehouse. The present
plan i8 to attach the regional warehouses to MCH centers, except that
in Bangkok the Central Warehouse will function as a regional
warehouse for the Central Region. Including Bangkok, there will be 7
regional warchouses; they will all be operational within 2 years.
The locations of these warehouses and the provinces to be served by
each 18 shown in Figure 1.

All locations within the NFPP will be assigned a source of supply.
No location will be allowed to draw supplies routinely from any
source other than the one designated. As mentioned above, equipment
will continue to be managed from the Central Warehouse. In the
future, all provincial horpitals will draw their family planning
supplies from the PCMOs. All other government organizations and
private voluntary organizations (PVO) that take their supplies from
the NFPP will be asked to use the procedures outlined in paragraph #1
of the attached Procedurcs for the Management of Family Planning
Supplies (see Attachment A) in their own family planning supply
systems. In this way logistics reports for the outlets that take
their supplies from the NFPP can be processed separately from others
who have their own sources of supply so that logistics data and
service statistics data will be comparuible.

Where possible, incoming shipments will be diverted directly from
port clearance to the reglonal warehouses without passing through the
Central Warchouse.

The NFPP supply system will not manage low value, readily available
items such as cotton, disinfectants, etc. These will be purchased
locally.

The most recent (December, 1981) annual report from the Central
Warchouse will boe circulated to all department heads of the Family
Health Division with a request that they i{ndicate which ftems on the
gtock lisnt are no longer needed and to provide shipping {nstructions
for as many {tems as practicable to be shipped to the field,

A committee of medical experts within NFPP will be assembled to
review the stock Hat for the purpose of {dentifying any {temn that
are duplicative or are no longer used by the program.  They will make
recommendations as to the (‘'sposal of thene {temn.  Thie committee
will be permanent for the purpose of reviewiuyg and approving any new
{temi to be added to the basle atock liat. The NFPP nhould attempt
to keep this lint as small as pusaible to serve the ncedn of the
program.
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8. After the activities in paragraphs 6 and 7 have been completed a
basic stock 1list will be prepared. This list will include the name,
stock number and package quantities of each type or brand of supply
that will be available through the NFPP supply aystem in the future.
After the stock list has been completed, copies will be furnished to
all program locations throughout the country. The 1list will be
updated from time to time as new items are added to the system and
old items are deleted. An example of how this stock list should look
is contained in Attachment B.

Attactkment A to this report contains a preliminary draft of supply management
procedures for all program levels. Attachment B {8 my preliminary trip
report, which outlines the actiounus needed and target dates for completion.
These two attachments contain suggestions for forms and procedures. It should
be emphasized that these are preliminary documents and might need modification
as this project progresses.

When Mr. Felling arrived, we discussed the need for data processing so that
analysis can be simplified and management information produced on a timely
basis. We considered not only processing supply data from the field, but
also, adapting the inventory control system at Central and Regional levels for
computerization, One problem is that the Apple II computer being used by the
program does not have sufficient data storage capacity to be useful for all
these purposee. Problems relative to data processing were to be resolved
after my departure, and the final decisions are found in Mr. Felling's report.

It was a pleasure to work in this dynamic family planning program again. 1
would like to express my appreclation to Kuhn Karoon, Kuhn Charunce and Kuhn
Kanda for their support. As  the management of the FHD {implements the
activities agreed upon here, there might be a need for assistance in
evaluating progress; 1f so, I would be happy to return to Bangkok.

Jack L. Graves, M.PaH.

AL Lha—ac



FIGURE 1

* Location of Regional Warehouse
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ATTACHMENT A

PROCFDURES FOR THE MANAGEMENT OF FAMILY PLANNING SUPPLIES












G. Filling Out the Requisition

The Order is designed in such a way th:* all contraceptives
supplied by the NFPP are printed at the top in a column headed
"Description®. The Yower part of this column is left blank and is to be
used for requesting all supplies other than contraceptives. A list of
all supplies that can he obtained through the KFPP supply system will be
provided to all outlets, The procedure for ordering other supplies will
be the same as that for ordering contraceptives with the exception that
the requesting unit must enter the name and/or stock number of the
article and the unil requested.

Please note that these instructions arce for supplies only; a
separate instruction will be issued for the procedures to be followed
when requesting equinment., In general, those commodities which are used
up or otherwise expendable are considered to be supplies and those
commodities which arc not used up are considered to he equipment, In the
NFPP supply system, the commodities to be considered as supplies or
equipment will be <o designated on the basic supply list as mentioned
abov :,

The Order will serve two purposes, ordering and reporting. The
Monthly Report, Form 7, will no longer be required. Since form 7 will
not be used in the future, an Order must be submitted each month even
when no supplies are to be ordered, Al cells in the upper part of the
Ordes must Lo comletly £illed out every monthy this 16 very important
because the quantaities of cach contraceptive that were used during the
month and that rewain on hand at the end ot *he month are aceded for
ceporting purposes,, Po not Teave any celb blanky of the quantity for any
of the top part of the Order aa 0y then enter 0 in the requived space,
Do not wne MLt "~/", oroother marks §n the celle,



The Order is to be submitted by every outlet on the first day of
each month, 1In the "Used" column, enter the quantity that has boen
dispensed to users since the last Order was submitted. In the "On Hand"
column enter the quantity on hand on the date the Order is prepared, The

"Quantity Requested® should be the quantity that would bring the stock on
hand up to 4 months needs. HNote that the "Unit" column shows “mc"
(monthly cycle) for orals, "pc" (piece) for 1UDs and condoms and "dose"
for DAPA. A1) quantities entercd on the Order must he expressed in these
units. The Order is to be prepared in 2 copies. The outlet preparing
the Order should <ibmit all 3 copies to the supnlier., Quantities

requested should be entered on the stock records of the outlet.

When the Order is filled by the supplier, the quantity sunplied
will be entered in the designated column,  If this is different from the
quantity requested; the difference shonld he explained in the "Remarks"
colunn., A copy of the Order with the "Quantity Supplied" column filled
out Wil he returned Lo the outlet that initiated the Order along with
the supplies requested.  The stock records of the outlet receiving the
supplies chould Le updated accordingly.



11. Procedures for the Management of Family Planning Supplies in DISTRICTS

A. Introduction

The responsibilities of the District Health Office (DHO) in the
National Family Planning Program (NFPP) supply system are:

1. To insure that all nutlets maintain the proper quantities

of family planning supnlies on hand at all timas,
2. To receive the "Order for Family Planning Supplies"™, Form 6
(hereafter calied the Order, see Annex ?2) from all outlets

each month,

3. Toreview the Orders and insure that they are complete and
accurate,

4. To corsolidate the monthly Orders from the units into a
single Order for the district,

5. To receive the supplies from the PCMO.

6. To transport the supplies to the district town,

7o " To fssue the supnliey to the outlets (MACe and THCS)

8., To provide quidance to the out lets voncerning the roul ine
operating of the wuapply wyaten and to asatat them when

emergencbes aritne that cannot be managed through rout {ine

procedures,









ITT. Procedures for the Management of Family Planning Supplies in
PROVINCES (P(CMO)

A. Introduction

The National Family Planning Program (NFPP) recognizes that
PCMOs manage mast of the supplies used by public health units in their
provinces, and that family planning supnlies represent only a small
portion of the total. Since most of the family planning supplies,
particulariy contraceptives, are imported and require that the NFPP be
able to forecast the quantities necded by the program well in advance of
the Ltime they are to be used, very precise information about the
quantities on hand and the quantities being dispensed to users is
needed. In addition, a simplified system for distributing t'.cse supplies
to the 7,000 outlets in the NFPP is needed to assure that the supplies
needed are always availeble in all the outlets. The NFPP, therefore,
requests that all PCMOs adopt the procedures outlined in this quideline
for the management of family planning supplies.

The responsibilities of the PCMO in the NFPP supply system are:

1. To bhe sure that all districts and outlets which draw
supplies from the PCMO supply room maintain the proper
cquantities of family planning suppliers on hand at all times.

2. To receive the Ocder for Fanily Planning Supplies, Form 6
Choreaf ter called the Order, wee Annex 2) from all District
Health Officers (DHO) and other outlets ecach month,
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- 3. To review the Orders and insure that they are complete and
accurate.

4. To maintain the proper quantities of family planning
supplies in the PCMO storeroom so that each item is always
available to the outlets.

5. To order supplies from the Regional Warehouse or Centra)
Warehouse on a timely basis, receive these sunnlies and
keep them under prope storage until they are issued to
DHOs or outlets.

6. To issuc supplies to DHOs and outlets upon receipt of a
properly executed Order.,

7. To provide quidance to DHOs and outlets concerning the
routine operation of the supply system and to assist them
when ercrgencies arise that cannot be managed through
routine procedures,

8. To forward copies of all completed Orderes received from
DHOs and outlets to NFPP, Bangkok.

B. Source of Supply

The NFPP is i Lhe process of decentralizing the supply system,
Regtonal Warchouses acv being vqtahlished throughout the country: these
warehouses will he attached Lo BCH Conters.  In thoope Regions whoere

Regional Warchouses exist, the PCHO will draw o)l its fanily planning
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supplies from the Regional Warehouse, PCMOs in other Regions will
continue to draw their supplies from the Central Warehouse in Bangkok.
A1l equipment (non-expendable) will be supplied from the Central
Warehouse.

C. Transportation

Supplies provided to PCMOs will be shipped via the ETO
transportation system.

D. Frequency of Resupply

A11 PCMOs are to be resupplied routinely once a month, More
frequent resupply will he on an emergency hasis.

E. Amount of Stock to be Maintained

A1l PCMOs will maintain a stock level of contraceptives
sufficient to the needs of their outlets for at least 4 months, but not
more than 6 rionths. A month's supply needs is defined as the average
quantity of cach brand or type of contraceptive that was dispensed to
users throuch the outlets served through the PCMO supply room for the
most recent 6 months, This amount may be increased or decreased if
special emohasic i heing placed on certain contraceptives,, Also, for
new contraceptives, where the outlets have no history of dispensing to
users, and for supplics other than contraceptives, the quantity to be
maintained will be determined by the PCHO with assiclance from the NEPP
central office.  The quantity of each type or brard of contraceptive that

represents o month's supply should be recalculated every month,
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The Order is to be submitted by every PCMO on the first of each
month. In the "Used" column, enter the quantity issued to DHOs and all

other outlets since the last Order was submitted. In the "On Hand"

column enter the quantity on hand on the date the Order was prepared.

The "Quantity Requested" should be the quantity that will bring the stock
level up to 6 months' needs. The quantities for all cells should he
expressed in the unit that appears in the "Unit" column; oral
contraceptives should be the number of monthly cycles (mc), IUDs and
condoms should be the number of piecec (pc) and DMPA should be the number
of doses. A1l quantities must be expressed in these units; do not use
dozens, hundreds, packages, vials, etc. The Order is to be prepared in 3
copies, all 3 should be mailed to HFPP, Bangkok, or the Regional
Warehouse. The quantitie< ordered should be entered in the stock records
of the PCMO hefore the Order is mailed,

When the Order is filled, one copy will be returned to the PCMO
with the shipment. If the aquantity of any item is different from the
quant ity ordered, an explanation will te in the "Remarks™ colunn, Upon

receint ot the cunplies, the PCMO should update the <tock records,

For voutine orders “POAO Storck Order should be entered in the
space marked "Unit' at the head of the Forw, I the order {q not a
rout ine stock order the words "PCHMO Emergency Order® should be entered in
this space,

oo Besupplying s and Tuidets
Fach D10 and osut et cerved by the PCMO will cgbmit an Order {n 1
copies every month,  The PEMO should check these Orders for completeness

and accuracy before facuing the supplies. bvery of fort chould be mada to
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issue the quantities requested; if the quantities issued are not the same
as those requested an explanation should be written in the "Remarks"
column, The quantities issued should be written in the designated column
of the Order. When the Order form has been completed and the supplies
iscued, the triplicate should be returncd to the DHO or outlet with the
supplics, the duplicate should be filed in the PCMOs supply files, and
the origine! should be mailed to:

Family Health Division (Supply Section)

Ministry of Public Health

CangkoX

In addition to conies of Orders from OHO<, copiec of Orders from

the outlets served by each 0OHO are to be attached to the copy of the DHO
Order being mailed to the above address.  The PCMO should mail these
copies of Ordere fron DhOs and outletls as they are rececived, do not wait
for all monthly orders to be sabmitted.
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IV. Procedures for the Management of Family Planning Supplies in
REGINAL WAREHOUSES

A. Introduction

Regional Warehouses are now being established at 6 locations
throughout the country. Each warehouse will be attached administratively
to an MCH center, The locations are:

Khon Kaen

Chiang Mai

Hang Chat, Lampang
Ratchaburi

Yala

Hakorn Sawan

CYUNN WY
- .

In addition, the Central Warehouse will serve as the Reqgional
Warehouse for the Central Reqion, The provinces to be served from each
Regional Warehouse are shown in Annex 3. A1l family planning supplies
used by PCMOs and outlets in the provinces fndicated will he drawn from
the assiqgned Regional Warcheuse; equipment will not be stocked in these
warehouses and will be obtained from the Central Warchouse in Bangkok,

8. source of Sunoly

ATl Regional Warehouses will be supplied from the Central
Warchouse. In some cases, when large shipments are imported, the share
for the Regional darchoucses will he sent directly from the port,

C. Transportat fon

i

AL cupplien will he transported from Bangkok by the ET0
transportation system,
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D. Frequency of Resupply

Reqgional Warehouses will be resupplied routinely every 2
months. More frequent resupoly will be on an emergency hasis or when a
large shipment i, received which cannot be accomnodated in the Central
Warehousc. R2gional Warehouse manaqgers will he informed when such
shipments are expected to arrive and the quantity of goods they will

receive fron the shipment.

E. Amount of Stock to be Maintained

Reqgional Warehouses will maintain a stock level of
contraceptives sufficient to the needs of the outlets served by them for
at least 4 rmonths, but not more than 8 months., A month's supply needs f{s
defined in Section 11, paragraph F. It is important to note that it is

based on quantities dispensed to users, and is not related to quantities

issued to PCiY0s, DHOs, or outlets. These quantities will bhe calculatead
by the Central Supply Section, Family Health Division, and the managers
of the Regional Warchouses will be informed of the quantities on a
routine basis.

F. Subnmitting Requisitions

The Reqional Warehouses 111 nat submit requisitions or orders
to the Central Harchouse.  The Central Warchouse will calculate the needs
of cach Reqgional Yarehause based on data recedved from them and from
PCHO. and out ety I energency needs arise, the manager of the Regional
Warehouse shauld cantact the Central Supply Section by letter, telegram

or telephone,
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G. Filling Orders

The Regional Warehouses will provide family planning supplies to
PCMOs, MCH Centers and, perhaps, a few PVOs and 0G0s<. These
organizations have been instructed to submit orders to the Regional
Warehouse on o monthly bhasis, see Sections 1.8. and D., and 111.8.
and D. All orders are to be written on the Order for Family Planning
Supplies, Form 6 (hereafter called the "Order"). The Order is to be in
3 copies.

When an Order i< received, it should be checked for completeness
and accuracy. The quantities requested should be shipped when possible,
and, if the Regional Warehouse is unable to ship the quantities
requested, an explanation should be written in the "Remarks™ column,

When the susplies are ready for shipment the quantities shipped should be
entered in the designated column on all 3 copies of the Order. The
triplicate should be enclosed in the chioment; the box with the copy
inside should be marked "Packing List Enclosed”. The dunlicate copy of
the Order should be retained for the files of the Reqional Warehouse, and
the original should be mailed to:

Family Pealth Division (Supply Section)
Ministry of Public Health
Bangkok

o Stock Rerord:
The fogtonal Warehouse will main stock records consisting of
fnventory contral cards,  Thetwe stock records are to be updated

fimed fately uhen cupplics are recedved or chipped,
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I. Regorting

The Regional Warehouse will submit a report of inventory on hand
by actual count once cach quarter on the last day of the quarter
(i.e., March 31, June 30, Sentember 30 and December 31), It will be
mailed to the address in paragraph G.
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C. Amount of Stock to be Maintained

The Central YWarchouse will maintain supnlies sufficient to meot
the needs of the national program for at lcast 4 months, but not more
than 8 months, This is in addition to stocks to he maintained for the
Regional Function,

D. Resupplyirg Region] YWarcehouses

The only recipient of supnlies from the Central Warchouse wil)
be the Regional Warehousy, excepl that, PCMOS and MCH centers in Regions
vhere a Regional Harenouse has not vet been established will also draw
from the Central Warchouse.

The quantitics of supplies to be shipped to the Regional
Warehouses will be determined by the Central Supply Oftice from reports
revieved from the field, These reports will be in the form of copies of

orders submitted to other supply points in the system. These are:
1. From PUM.
(8) Copies of Orders submitted by DMOs,

(h)  Contea of Orders ybmitted by outlets in the provinge
not resuppltes by DHOY,
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The form for the Provincial Summary will be:

Summary of Contraceptive Supplies for

Province,

Month Year

Quantity of

(name of contraceptive)

Location

On Hand Uispensed to

lesued to Location from:

Users

PCRO Reqgional Central
Warehcuse Warehouse
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The locations should be listed in the same order as the NFPP Monthly
Report of service statistics. The Regional and National Summaries will be in
the same basic form,

From these data a months supply for each contraceptive will be
determined for Regions and the Central Warehouse. While the numbers would be
much larger, the basic calculations are the same as those in the example shown
in Annex 1. Shipments to the Region -’ Warchouses will be based cn maintaining
the recomnended levels of supply at  iose locations. These data will also
provide the basis for forcasting total pregram needs so that budgets can be
prepared, negotiations with aiding agencies can be conducted and shippping
schedules determined,






With this pattern of distribution, the quantities to be maintained in
stock, which are to be not less than 3 month's supply (min.) nor more
than 4 month's supply (max.) would be:

MONTH
Contraceptive July Auq Sept Nct Nov Dec
Min Max Min Max ™in Max Min Max Min Max Min Max

33 44 36 48 39 652 39 52 45 60 48 64
300 480 360 480 348 464 339 450 397 436 309 417
7296 75 100 72 96 69 92 1) 96 75 T00
92 124 84 T 69 97 53 Ay A7 P hh

OO >

Let us assune that it iy the first day of August, the unit is to prepare
the Order fcr Family Planning Supplics and they have on hand the
following:

Contraceptive A = 24
Contraceptive B = 380
Contraceptive € = 115
Contraceptive D = 50

The amount they would order would he the quantity to bring their stock
Yevel up to 4 manth's supply (max.), and would be:

uantity Quant ity
Contraceptive Max {mum - On . To
B Supply ~ Hand Order
A AR 2N 24
T LY 1) oy
{ 007 T 0 N
) e S0 YR
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If we carry this example to the end of the year we can calculate the
quantities to be ordered each month:

September:

On Hand Received Dispensed On Hand Sentember
Contraceptive End of + in - in = End of  Max Order
July Auqus ¢ Auqust Auqust
A 24 2 17 3 522
8 380 100 107 30 Aha Rh
C 115 0 23 ap 95 A
0 50 67 17 100 92 0
Cctober
On Hand Rocwived_w Dispensed On Hand " October
Contraceptive End of in in = twdlTof Hax Order
Auqunt SeplerBor September St her
. A___m 3 21 14 o 5214
T Ty il 7 {70 TR
C G 4 20 T 92" T
f] R 0 16 it aA )
M{;'lltt)c_r:
On Tand ™ " ecoived Diapensed On Hand™ Noverhor
Contracentive —“Ind of ~¢ {0 in * Ind of W Order
T("n‘.l'-nﬂwr _hsrober " 0ctober T ictolivr o
S S L U LR < SR Y.
e "T”ml7? ”Hoﬁﬂww_i::‘ ._"YURYMJWW°"W”?14‘ AN T T
[ ,,,w,m/“,, erwwjﬂ_wwvr“rw;q:ﬂ_ TR T
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ATTACHMENT B

PRELIMINARY TRIP REPORT
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DEPARTMENT OF HEALTH & HUMAN SERVICES Public Health Service
Centers for Disease Control
Memorandum
Date ‘May 6, 1982
From Jack Graves, Chief, Management Analysis Section, Program Evaluation Branch,

Family Planning Evaluation Division, Center for Health Promotion & Education

Subject Preliminary Trip Report

To David Oot, Population Officer
USAID/Thailand

During my visit I had the opportunity to discuss the problems of the family
planning supply system with you, your staff and a number of key officials in
the RTG/MOH/FUD. 1 was very pleased with our progress, particularly the
interest shown by those in the FHD in improving thelir service to the many
outlets for family planning supplies so that these materials, particularly
contraceptives, can be made continually available to uscrs.

Working together, we produced a draft of a number of procedures to be followed
by all levels of the program. In addition to assuring continuing avallability
at field levels, these procedures should result {n reducing the inventory
level at the Central Warchouse and enabling the program to tie the loglstics
data to scrvice statigtics so that congistency in these sources of Information
can be assured.

In drafting these procedures, we did not cover all phasesn of supply management,
Our suggestion to FHD management was to be sure to {ncorporate other proceduren
in the f{inal product. Of particular {mportance are:

1. Adding the procedures for {nventory control, {.c¢. proper malntenance
of {nventory control cards wt all levels and transferring data {rom
ordera, lusued, recelpts, ete. to these records on o dafly banin,

2, The practice of f{rut={n={{rnt-out (FIFO) should be emphasized at
all program levels,

Our work coverced three major arcvan:

l. TProduction of o bardc wtock Hut for the FUD nupply system., Thiu {a
needed no that all program levels know what {temn can be obhtuained
through the FHD aupply nystem and to entablish control on the nunber
of different {tems to be managed, with emphantn on keeping the banfc
Hut an nmall an ponndble {n keeping with program necda. Tt wan
agread that thiu can bo accomplinhed within 2 montha, The target
date for completion fa July 1, 1982,
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2.

Establishing the Reglonal Warchouses. 1t was agreed that seven
Regional Warchouses will be established and fully stocked
according to the needs of the provinces to be served by each
warehouse. The Central Warenouse will serve as the Regional
Warchouse for the Central Region. My concern is that this is

the largest region in Thailand (32 provinces). This, along

with the incrcased demand for storage space for incoming
contraceptives might very well result in a more crowded condition
than now exists. It would be a good idea to calculate storage
needs for incoming contraceptives to try to quantify this problem.
It might be nccessary to rent additional space for bulk storage
in Bangkok. Our group agreed that the system of Reglonal
Warchouses will be established and functioning by the end of
November 1982.

The steps for this activity include:

a)
b)
c)

d)

c)

f)

8)

Inspecting the warehouses to determine space available.
Calculating the basic stock requirements for cach warehouse.
Calculatiny the storage space requirement for the bagic stock list.
Comparing a) and ¢) above to gee If space avallable fs guf ficlent
and making adjustments in the quantfties of poods to be managed

if 1t Is not.

ldentifyiny and training person(s) to manape cach Regpional
Warchouse,

Shipping the basfe stock to the Reglonal Warchoudea.

Inatalling inventory control and other operating procedures.

Modifyiny the procedures for mmaging the supply syttem to include a
minimum-maximum stock level syatem of supply management as described
in the paper we wrote.  The steps here include:

a)

h)
c)

d)
©)
f)

Review the paper an written, add procedures for {nventory control,
FIFO, ete. Make modifications as needed,

Print forms and fnatructions,

Trafn persons with tenponuibtlity {n logluticn at all program
levels {n g tew provinees for fleld tenting,

Inntall the nystem (o thene provinees,
Obrerve how the nyntem works and modify {t an needed.

Inutall the aystem natfonwide,
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It was agreed that this can be done in approximately 10 months and that the
system should be installed and operating by the end of February 1983.

I. was a pleasurc to work with you and the FHD officinls in this effort. If
my services are needed in the future, please let me know. I will write a
more complete trip report when I return to Atlanta and will send 10 copies

to you as soon as it 1s written. . 7
et /C% -

Jack L. Graves, M.P.H.




Family Health Division
Ministry of Public Health

Basic Stock List

This astock list has becn prepared so that all organizations served by the FHD
supply system will know what {tems are available. The supply system will attempt
to keep all the listed {tems fn inventory, The liat 's scparated into supplies
and cequipment,  Supplies will be avaflable to Provincial Chief Medlcal Of fices
(PCMO), Repional MCH Centers and organizations not gerved by the P(MO through
Regional Warchouses attached to MCH centers,  Equipment wil! be available from

the Central Warchouse only,

The utock Hutr s organized {n sections according to varfous clasaif{ications,
Stock numbers and package quantities are included to asnist the unitu, PCMOs,
and 41l other locatfons fn preparing thedr Orders for Family Planning Supplies
(Form 6), Where ponntble, orders should be for package quantities,  Svock

numbers gshould be used when ordering ftems other than contracept iven,

Only the ftemu on this Heat will be routinely avatlable from the FHD nupply
system; other {tems nhould e purchased locally or through the General

Pharmaceut{cat Organfzstion,



RTG /MOH/FHD/NFPP
Basic Stock List

Supplies
Group Stock Unft Quantity: Remarka
Type Number Minimum Packnges
Brand Order Quantities
Size
Contraceptiven
Oral
Nor fday crot mc 1 3/626500,
Norinyl cro? me 1 100/1200
wral T28 CrO3 nc 1 100/2000/5400
Ovostat 28 CPO4 me 1 100/16C0/2000/ 3000
Fugynon CProsS me 1 100/1000/24500
Condom ccol pc 4 4/100/6000
Hn
Lippen
Loop B €10} pc 1 100
c C102 pc 1 100
D Cl103 pe 1 100
Innerter Clo4 pe 1 100
Maltiload Cl05 pe 1 100
Injeccable
DMPA
1 cc b0} dose 1 10
10 ce chog done 10 10



Royal Thal Government
Ministry of Health
* Pamily Health Division
National Family Planning Program

Basic Stock List

Equipment
Group Stock
Description Number | Remarks
Surgfical Equlyment
Forceps, 5" Curved EF-01
Forceps, 5" Straight \ EF-02
Forceps, 34" Curved EF-03
Etc, EF-04
Speculum, Size A ES-01
Size B ES-02
Size C ES-03
Size D ES-04
Etc,
Furniture
Table, Examining EF-01, Ete,




