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ACTION MEMORANDUM FOR THE ACTING ASSISTANT ADMINISTRATOR FOR AFRICA 

FROM: Acting Director, AFR/RA, Edward E. Butler
 

SUBJECT: Family Health Initiatives Subproject --

Census Planning and Data Processing (698-0662'.11)
 

Problem: Your approval is required in order to obligate $189,000 to the
 
Bureau of Census RSSA (No. STB-2256-R-CA-2056-40) for the sub-project
 
activities described below.
 

Discussion: This sub-project will provide Bureau of Census assistance to 
Ivory Coast, the Gambia, Togo, and Zimbabwe. The assistance will facilitate
 
the development and timeliness of baseline demographic data for use by host
 
country decision and policy makers, and as such conforms to the criteria for
 
the Family Health Initiatives Project. BuCen will provide, via short term
 
consultancies and in-country training cour 
 the following types of assistance:
 

Ivory Coast 
- Census planning (this component includes participant
 
travel to the U.S. for two Ivorians).
 

Togo, Zimbabwe and The Gambia -
Computer software conversion to be
 
compatible with host country computer facilities, followed by instal­
lation, testing and training in support of census data processing.
 

The sub-project covers four separate pieces of work but they are generically

similar,in that they all are related to assistance in support of population
 
census activities in African countries. PIO/T Attachments 1 and 2 contain
 
separate statements of work and budgets for the four countries. Attachments
 
IA and 2A are, respectively, the statement of work and budget for Ivory

Coast activities, 1B and 2B for Togo activities, IC and 2C for Zimbabwe activi­
ties and ID and 2D for work in the Gambia. Attachment 3 provides copies of the
 
cables from USAID, requesting these activities and expressing host country
 
concurrence.
 

It should be noted that although the data processing scopes of work (IM-ID)
all cover the same asic types of assistance, i.e., the conversion of 
software to co Jpatible host country computerbe with facilities, followed 
by the installation, testing and training of CONCOR and CENTS 4, there is 
a considerable difference in cost among thee countries. The comparativo 
coot" are:
 

Togo $43,056 (det tailed budget in Attaclument 211)

ZimbabwC $67,393A (detailed budget in Attachment 2C)

Tho Gambia $24,996 (deta lied budget in Attachment 2D)
 

A brief comparative doncrIption, provide*d in £!O/T Attachme.nt 11, e'xplainn 
the renasonn for the coat d if rirntials. 

*Actual work will cont $75,393 and thin anmount har bsn redurcml in thin PIO/T
by $8,500 in inspont VD!; fundn programmed to thin 1;U;A for Zimbabwo in FY 1981 

http:Attachme.nt
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This proposed obligation is within -the amounts shown for obligation

in the FY 82 Congressional Preseration. 
Therefore, no notification
 
to Congress is requested.
 

The services to be funded under this sub-project by means of a PIO/T
using Bureau of Census RSSA agreement are exempt from the provisions
of Circular A-76 because they are for technical assistance; because
the facilities and resources of the Bureau of the Census are particularly
suitable for assistance to the census programs of Ivory Coast, the
Gambia, Togo, and Zimbabwe; and because there is no satisfactory source
available from the private sector.
 

Recommendation: That you sign the attached project authorization.
 

12
Approved 

Disapproved
 

Date ,2-


Draft:: AFR/DR/POP:CJDabbs :6/23/82:X23224
 

Clearances:
 

GC/AFR:E. Dragon (subs)

AFR/DP/PAB:G. Cauvin (subs)

AAA/AFR/DR: J. Koehring (subs)

AFR/DR/TECH: L. Holdcroft (subs)

AFR/DR/POP: W. Trayfors (subs)

AFR/RA:J. Cunmniskey (subs)

AFR/RA:M.A. Riegelman (subs)/%.q,
 



Recomendation: 
That you approve the.Ase of $189,000 from the Family

Health Initiatives Project, to fund a subproject of census assistance in
Ivory Coast, the Gambia, Togo, and Zimbabwe using the Bureau of Census RSSA
 
No. STB-2256-R-CA-2056-40.
 

Approved e$K: C4,f 
Disapproved
 

Date __ 1 h-

Clearances:
 

GC/AFR:E. Dragon 44) 

AFR/DP/PAB: G. Cauvin 
 - -3V
 
AAA/AFR/DR: J. Koehrrng (substance)
 
AFR/DR/TEC1I: L. 1loldcroft- (substance) 
AFR/DR/POP: W. Trayfors (substance)
 
AFR/RA:J. Cummiskey (substance)
 
AFR/RA:M.A. Riegelman (substance) MaA.
 



PROJECT AUTHORIZATION
 

Name of Country: Africa Regional
 

Name of Project: Family Health Init1 ,ives
 

Subproject: Census Planning and Data Processing
 

Number of Project: 698-0662.11
 

1. Pursuant to Section 104 c 
the Foreign Assistance Act of 1961, as amended,
I hereby authorize the suo.'roject, Census Planning and Data Processing

(the "Project") involving a single planned obligation of not to exceed
$189,000 in grant funds, subject to the availability of funds in accordance

with the A.I.D. OYB/allotment process, to help in financing foreign

exchange and local currency costs for the project.
 

2. The project consists essentially-of the provision of technical assistance

in support of population census activities in African countries. More
particularly, at this time, the project will finance U.S. Bureau of Census
assistance to the Ivory Coast, the Gambia, Togo and Zimbabwe. 
The

assistance will facilitate the development and timeliness of baseline
demographic data for utilization by host country decision and policy
makers. 
 The project will provide the following types of assistance:
 

Ivory Coast - Census planning, including participant training;
 

Togo, Zimbabwe and the Gambia 
- Computer software conversion
 
to be compatible with host country computer facilities, including
installation, testing and training in support of census data
 
processing.
 

To carry out the objectives of the project, A.I.D. will 
provide financing

for U.S. personnel, consultants, technical assistance, training and
 
commodities.
 

3. The agreements which may be negotiated and executed by the officers to
whom such authority is delegated in accordance with A.I.D. Regulations

and Delegations of Authority, shall be subject to the following terms
and covenants and major conditions, together with such other terms and

conditions as A.I.D. may deem appropriate.
 

4. Source, Origin and Nationality of Goods and Services
 

a. 
For the Ivory Coast, Togo and Zimbabwe
 

Goods and services, except for ocean shipping, financed by A.I.D. under
 
the project shall have their source, origin and nationality in the
Cooperating Country or in the United States, except as 
A.I.D. may otherwise
 agree inwriting. Ocean shipping financed by A.I.D. under the project.

shall, except as A.I.D. may otherwise agree inwriting, be financed
 
only on flag vessels of the United States.
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b. For the Gambia
 

Goods and services, except for ocean shipping, financed by A.ID.
 
under the project shall have their source, origin and nationality in
 
the Cooperating Country or in countries included inA.I.D.- Geographic

Code 941, except as A.I.D. may otherwise agree inwriting. Ocean
 
shipping financed by A.I.D. under the project shall, except as A.I.D.
 
may otherwise agree in writing, be financed only on flag vessels of
 
the United States, other countries included in Code 941, and the 
Cooperating Country.
 

Date: z:iIjI -- F.QS.I 61Rud'dy' 

Assistant Administrator
 
for Africa
 

Draft:GC/AFR: E. Dragon:6/23/82
 

Clearance: AA/AFR:R. Love
 
AFR/DP/PAB:G. Cauvin (subs)
 
AAA/AFR/DR: J. Koehring (subs)

AFR/DR/TEC1I: L. Holdcroft 
AFR/DR/POP: W. Trayfors (substance)
 
AFR/RA:J. Cummilskey (subs)
 
AFR/RA: M.A. Riegelman (subs)
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A4O 1350-1 UNITED STATES 11TKRNATIONAL 1. Cooperating Country

(1079) DEVELOPMENT COOPERATION AGENCY Africa Regional 
 Page 1 of 3 Pages 

AGENCY FOR
 
INTERNATIONAL DVFLOPMWNT 2. PIO/T No. 698-0662.11 . Original or 

2-6124303 Amendment No.
PIOIT PROJECT IMPLEMENTATION 4. Plogec/Acitvty No. and Title 698-0662.11 

ORDER/TECHNICAL 'Family Health Initiatives
 
SERVICES (Census Planning and Data Processing)
 

DIETRIUTION 5. Aporooriation Symbol 6.Allotment Symbol and Charge 
72-1121021.4 
 1244-61-698-00-69-21 GDAA-82-31698-BG12
 

7. Obligation Status 8. Prolict Assistance Comoletion Date 
Administrative R.Fe ,raton i mplementing Document 1 o., 0 a,, Y I "r.09/3Q/'33 

9. Authorited Agent 110. This PIO/T is in full conformance with PRO/AG
AID/W CM/SOD/IIA n/a 
 Oats 

SlIe. Type of Action and Governing AIO Handbook I I1b. Contract/GCrant/PASA/RSSA 
Reverence NumOer (Ifthis is an 

] AID Contract PASAiRSSA - AID Grant C] Other Amendmentl 
IHS 141 (H 12) IHa iii BuCen RSSA 1-78 (See item 1 

12. Estimated Financing (A detailed budget in supfnorv of column 12) is attached _)as attachment no. 

(Il Previous Total 12) Increase 131 Decrease (4)Total to Doate 

A. Dollars
 
Maximum 189,000 189,000
 

AID
 
Financing S. U.S. Owned
 

Local Currency 

13. Mlialon 14a. Initructions to Authortied Agent
 
References 
 I. This PIO/T authorizes the amendment of BuCen RSSA 1-78 (STB-2256-R-CA­

2056-40) with the Bureau of the Census to.cover approximately 25.5 person/ 
months of technical assistance, TDY, and participan- travel for 
census planning and management nssistance to the Ivory Coast and 
census software installation, testing and training assistance to 
Togo, Zimbabwe, and C.mbia. Detailed scopes of work are outlined 
in Attachmtnts lA-ID I budgets in Attachmenti 2A-2D. A final summary 
r,port will be submitted to AFR/RA, which will include expenditures 
by country. 

2. All other terms and corditions remain the same (see Attachment 5
 
for general scope of work from subject BuCen RSSA).
 

14b. Address of Vowchtt Paying Office 

AID/W AFR/RA:M.A. Riegelman
 

A& CleWeWWv#-Irlude tyfrer name, office #ymbo, reilihone numbt and doat fo* il Clerance. 

A.The prolis" lttat certifies that the tooc.ticatioris Phosne No. 11. The staeaeirIn the steervireret ft"010, of wori hlas within the purview Dotsare te,hnically l*I u a of Ith inliteliriseil a0proved ageny row Me 

IAiR/RA:4.A. 1(irfilmAn ( "j' AI, AFR/1A: E.F. Buither 
D0.'Pun lt, rthe,a r',i e..tuisted.reo ,vel ,le. 

AFR/DR/11OP: W. Trayfor& U FM/PAD, K. Taylor

/DR .A. rirchn 

Dole 
AFR/IA, M.L. Seh lbe
rL/)I 


A.R' /Ra:1. ( ,kty <'/'({' IUN DS RESERVED ?.
 
AYIR/RA; !11 11. Mirrnh A./ 
 '" ' 

I4, Pat he trOaellsel tii#umry thulot n , 6 't i *il t fth he oln 
 ,1le'ment
 

il'ille~e .. ~ Date SI I/CJfe..... 
 _ Date.....
 

,Ties ;i,, Acting l)if"cL , AFR/JtA 

4C, 

http:698-0662.11
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AII 1350-1 1. Coeoffetlrq CO0gtrv 2. Pio/r No. 	 , a, 3 P.,..(10-79) - Africa Regional 	 698-0662.11 2-6124303 I 
MOfT i4. ACtIvItY No. ond TIRWProj 

I_ 698-0662IFamily Health Initiatives (Census Planning and Data Processing)
 

OPE OF WORK 

18.THE SCOPE OF TECHNICAL SERVICES REQUIRED FOR THIS PROJECT ARE DESCRIISD IN ATTACHMENT NUMBER 
HERETO ENTITLED '-1TATEMENT OF WORK". 

I9.SPECIAL PROVISIONS 

None for Zimbabwe and Gambia, S-2 R-2 in French for P
 
A. 	 LANGUAGE REQUIREMENTS (S LCIFY) _____________________________ 

lIF MARKED, TESTING MJST BE ACCOMPLISHED BY AID TO ASSURE DESIRED LEVEL Of PROPICIkNCY) (.oast ano 

9. 0 	 ACCESS TO CLASSIFIED INFORMATION OWILL (3WILL NOT BE REQUIRED BY TICHNICIANIS). 

C. ( 	 DUV e POSTS) AND DURATION Of TECHNICIANS' SERVICES AT POST($) (MONTHS) 

Washington, D.C. and Ivory Coast, Togo, Zimbabwe and Gambia. TDY's are expected tc
 
0. 0]EPENOENTS 0 WILL COWILL NOT S PERMITIED TO ACCOMPANY TECHNICIAN. average 2-4 weeks. 

E. 0 WAIVER(S) HAVE SEEN APPROVED TO ALLOW THE PURCHASE OF THE FOLLOWING ITEMS) ICOPY OF APPROVED
 
WAIVEq IS ATTACHED)
 

F. 	 COOPERATING COUNTRY ACCEPTANCk OF THIS PROJECOT (APPLICABLE TO AID/W PROJECTS ONLY) 

0 HAS BEEN OBTAINED 0 HAS NOT BIEN OBTAINIO
 

IS NOT APPLICABLE TO SERVICF, REQUIRED BY Pto/r
 

G. 0 	OTHER ISPECIFY) 

20.ACKGROsUND INFORMATION (ADDITIONAL INFORMATION USEFUL TO AUTHORIZED AOENTI 

SISUMMARY OF ATTACHMENTS ACCOMPANV THE PIONT (INDICATE ATTACHMINT NUMEIR IN @LANK) 

63 2A-2D DETAILIO BUDGIT IN SUPPORT OP INCRIASID OUNOIN IBLOCK 13) 

o IVALUATION CRITIRIA FOR COMPITITIVI PROCURIINT ILOCK 141
 

O __ JUSTIPICATION FOR NON-CO PtTITIVE PRO:UREMINT ILOCK 141
 

JA.-ID_ Of ,ORKJ STATEMINT (BLOCK II0 

0 - WAIVIRIs BILOCK 11 IPICIPY NUMBER) 

http:698-0662.11


SAID 1IMP.1 1. Ceewmin@ Country 2RDIoI 
(10-79) Afrlea RPglnnal PPV92.11 2-6124303 I e, 3 o, 3 Poem 

4. Preit/Ailvit Me. OWl TIW 

1,10/1' 698-0662I Family Health Initiatives (Census Planning and Data Processing)
 
221.Asimflonship of Conve--r or PFrnkipatng qonlev to C**wrwlnVCwM4n wW to AIDv 


A. 111"aisll" "W Plmo sli kies 

In all countries the primary working relationship will be between DuCen and host­
country counterparts. USAID officials will participate and/or be informed (as

appropriate) in all relevant matters.
 

S. Coowuwtlng Country Lilesn Officil 

Ivory Coast - To be established
 
Togo - Mr. Adongon, Togo Department of Statistics
 
Zimbabwe - Gibson Mondishona, Ministry of Finance and Economic Planning/Central Stat.
 
Gambia - Hassan Jeng, Ministry of Finance and Economic Planning/Central Statistics Ofl
 

C. AID Lielson,OffiIals
 

Ivory Coast - Darlene Bisson. REDSO/RNA Gambia - Cynde Robinson, OAR/Banjul
 
Togo - J. Lundqren,USAID Affairs Office Population Office
 
Zimbabwe -Roy Stacy, USAID/Harare Mission Director
 

LOG ISTIC SIUPORT 

23.Provislons for Lolo'c Sue nO IN KIND PROM LOCAL CURINCY TO ilt
 
SUPPLIED mY SUPPLIID mY PROVIoo
 

OR
 
A. SpIcific Iems (Irrf'"*r 11 AIpplhcubhr WolIN at rt. COOPEI. COOPI1. ARRANGID 

,If #oi, y netds q&eifloiOp% inarrd tjoer Ie pexpi1R AID AT|NO AID ATINO mY 
bllow 1^ C "CommiNrv°s COUNTRY COUNTRY SUPPLIlN 

41) Ofe Soace 2 1 
121 Ofi. e QuIeml 2K _ _. 

131 04u.I., n d Utili __ti 

1411 P.mltur 

IS) oMuseoId lguim.nt tSov, ere.) ___ .._rrc.j _ 

(6I Transportatlon In CooIe.. tinI Country X 

(71 Ti.nvoortaton To ari From Couniry X 

ait Pc
4I M t II,. X ________ 

101 Vehile$,,offi if avail ble ._ 

ng .nwemont 

IOT.tR 1121 Computer time and access _ 

PICIY1 113, Trainingi Space ...... I_, 

1Ill Trowel AteeIn 'T_________a__ x 

1141 

8, Ad4IId.n FoI411IIii A III.fl FromI Other Sowetes 

o APO/FPO 0 ox 0 COMISSARY 

0 
OTHIR (11041y, e.1., dluy fooo oobeiAetVy, too o..ev 

1. For Togo, Zimbabwe, and Gambia
 
2. For Ivory Coast
 

http:lguim.nt
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Attachment I-A
 

STATEMENT OF WORK - IVORY COAST CENSUS PLANNING AND MANAGEMENT
(Note: All dates are subject to host country and REDSO/WA concurrence) 

A. Objective
 

The .contractor will provide technical assistance to the Government of the

Ivory Coast, via the Direction de la Statistique (DS) in the development of
 
a comprehensive plan for the proposed 1984 Census of Population and Housing
which includes the conceptual,, methodological and operational details of

planning and executing a census. The assistance will consist of providing

initial guidance concerning the scope and methodolo3y of census planning,

identifying major planning and resource constraints, developing a scope of
work, schedules and resource requirements, reviewing and commenting on
 
completed plans and assisting DS personnel in the presentation of the 
census
 
plans to Ivorian officials for support. 

B. Scope of Work
 

The Ivorian Direction de la Statistique has little experience in the technical

planning, management and implementation of a national census 
of population.
The 1974 census was conducted largely by French expatriate technicians, with
little Ivorian involvement. In November of 1981 the Direction requested trainingand technical assistance from the U.S. Bureau of the Census in support of the

proposed 1984 Census of Population. 
This scope of work was developed by BuCen
in collaboration with DS personnel and is aimed at modifying the practices of
the last population and housing census. 
 BuCen assistance is aimed at providing

expert consultation, guidance and on-the-Job training in census 
planning and
management so that the Ivorians gain experience in planning a census. 

Initially, two experts from the U.S. Census Bureau, 
one in census planning

and one with experience in data collection in developing countries, will

travel to Abidjan to assess the potential for a census 
in the Ivory Coast.

They will review the work done in the 1974 census, assess the capacity of DS
 
to implement 
a census, review the principal data requirements, identify

major resource constraints and make initial recommendations for a realistic
timetable and resource requirements to implement 
 the census, taking into 
account the institutional framework in which it will be carried out 
and the

technical and professional capability of DS. 
 A systems analyst from BuCen,
who will be working on another project in the Ivory Coast, will make
 
an initial assensment of the 
current DS and Finance Ministry data processing

capabilities in terms of 
hardware, software and data processing personnel

resources. This will be 
done on a separate trip prior to the initial
 
assessment TDY. 

Two Ivorian staff members from the DS will then be 
trained at the headquarters
of the U.S. Census Bureau for four weeks, consulting with technical experts who
planned and implemented the U.S. 1980 Population Census. 
 It is Important thatthe appropriate Ivorians be selected to make this visit. 
 They must have ex­perienco in survey or zensus work and should be those who will have primaryresponsibility for the day-to-day man4gement of 
the implementation and pro­
cessing of the census. 
 Special Attention will be given to data processing

software and all Aspects of d4ta coding editing, tabulation and publication.
 



Attachment 1-A 
page 3 

There vill be a brief English abstract. 
Copies of reports will be sent toappropriate personnel in AFR/RA, AFRMDk/POp, AFR/DP (the AFR BuCen RSSA
monitor), ST/DIU/ESDS (which serves 
as overall monitor for BuCen RSSA matters),
the country desk office and the REDSO/WA office in Abidjan.
 



Attachment 1-B 

STATEMENT OF WORK - TOGO* 
(Note: All dates are subject to host country and USAID concurrence) 

A. 	 OBJECTIVE: 

To provide to the Department ol Statistics of the Government of Togo
 
(GOT) generalized statistical packages to facilitate the editing and
 
tabulation of the national population census. This includes conversion
 
of software so they are compatible with host country computer facilities,
 
followed by installation, testing and in-country training on the packages.
 

B. 	SCOPE OF WORK:
 

1. 	BuCen/ISPC staff will modify the programs of the COBOL CONCOR
 
version 2.2 editing system from IBM/OS compatible code to IBM/DOS
 

4331 compatible code (the computer at the Department of Statistics
 
used to process the census;. This converted code will be tested on
 

an IBM/DOS computer in the Washington area, if possible. An in­
stallation tape will be created containing all program components,
 
all system documentation, workshop exercises and data, and job
 
control language procedures for installing CONCOR on the IBM 4331
 
computer at the Department of Statistics. An installation guide
 
will be developed giving step by step instructions for
 
installation of CONCOR on the IBM 4331 computer as well as
 
documentation that outlines modifications merge made at
 
the system level and system limits, defaults and new restrictions
 
in the system.
 

About mid-July, two technicians will travel to Togo to install
 
CONCOR at the Central StatistiLcs Office and, beginning about one
 
week later, a 3-week workshop in French will commence to instruct
 
Department of Statistics staff ona the use and application of
 
CONCOR.
 

Activities: June-July
 

Computer programmer analyst 9 wks convert & test for IBM 4331 
Compliter programmer analyst 3 wks TDY to (1) install & test 
Computer programmer analyst 4 wkn (2) teach CONCOR workshop 

16 wks 

2. 	 BuCen/ISPC staff will modify the programs of the CENTS 4 tabulation 
system from IBM compatible code to IBM/DOS 4331 compatible coda 
(the computer at the Department of Statistics to process the census). 
This converted code will be tested on an IBM/DOS computer In the 
Washington area, if possible. An installation tape vill be 
created containing all program components, all system documentA­
tion. workshop exercias and data, and job control language pro­
cedures for installing CENTS 4 on the IBM 4331 computer at the 
Department of Statistics. An installation guide will be developed 
giving step by stop instruction for installation of C1.NTS 4 on 

See 	 attachment IF for a comparison of the Togo, ZimbabwAe and The Gambia 
scopes of work.
 



Attachment 1-C
 

STATEMENT OF WORK - Zimbabwe* 	 /j 
(Note: All dates are subject to host country and USAID concurrence)
 

A. 	Objective:
 

To provide to the Central Statistics Office (CSO) of the Government
 
of Zimbabwn (GOZ) generalized statistical package to facilitate the
 
editing and tabulation of the national population census. This includes
 
conversion of software so they are compatible with host country computer
 
facilities, followed by installation, testing and in-country training on
 
the packages. Also, to consult with data processing staff within
 
the CSO on the design and implementation of a system to manage the
 
processing of the census data.
 

B. 	Scope of Work
 

1. 	About July 1, BuCen/ISPC will send a two-person team to Zimbabwe
 
for two weeks to work with personnel in CSO to design an appropriate
 
system for managing the flow of census documents and processing,
 
checking for completeness of returns, and perhaps checking preliminary
 
counts against field counts. System design will consider volume of
 
interviews, level of geographical reports required, field procedures,
 
capacity and availability of computer system, and size and capability
 
of CSO stzff to implement and run such a system.
 

Activities: June-July, 1982
 

U.S. Decennial Census Expert 2 weeks Review Zimbabwe documents 
U.S. Decennial Census Expert 2 weeks TDY Consultation at CSO 
ISPC Data processing Expert 2 weeks TDY Consultation at CSO 

6 weeks 

2. 	BuCen/ISPC staff will modify the programs of the COBOL CONCOR
 
version 2.2 editing system from IBM compatible code to Perkin-Elmer 
3220/3240 compatible code (the computer at CSO to process the 
census). This converted code will be tested on a Perkin-
Elmer computer in the Washington area. An installation tape 
will be created containing all program components, all system 
documentation, workshop exercises and data, and Job control 
language procedures for installing CONCOK on the Perkin-Elmer 
computer at CSO. An installation guide will be develoned which 
will include step by step instructions for installation of 
CONCOR on the Perkin-Elmer computer as well as documentation 
which outlines mooifications which were made at the system level 
and 	system limits, defaults, and new restrictions in the system.
 

About mid-June, two technicians will travel to Zimbabwe to
 
Install CONCOR at CSO and about A week later a 3-week
 
workshop to instruct CSO staft on the II:e, and application
 
of CONCOR will begin. An ISPC technician will remain one week after
 
the conclusion ot the workshop to assist CSO staff with edit specific­
tions and CONCOR program design for processing the census.
 

* See attachment 1-E for a comparison of the Togo, Zimbabwe and The GambLa work.
 



Attachment 1-D 

STATEMENT OF WORK - THE GAMBIA*
 
(Note: All dates are subject to host country and USAID concurrence)
 

A. 	Objective:
 

To provide to the Ministry of Finance and Economic Planning, Central 
Statistical Division of thr Governm-ent of The Gambia generalized itatis­
tical packages to facilitate the editing and tabulation of the national
 
population census. This includes conversion of software so th.ey are
 
compatible with host country computer facilities, followed by installation,
 
testing and in-country training in the packages.
 

B. 	Scope of Work:
 

1. 	BuCen/ISPC staff will work with version of COBOL CONCOR 2.2 for
 
WANG-VS80 computer which AID contractors, NTS Research Corporation,
 
has produced. A comprehensive syqtem that will be performed on
 
t.he 	 software to verify its performance and to test and further 
develop job control language procedure for WANG-VS80 provided by

NTS. BuCen will create a CONCOR installation tape containing 
programs, JCL and documentation. A complete set of CONCOR 
manuals will also be prepared for shipment. 

BuCen/ISPC staff will perform conversion of CENTS 4 programs
 
from IBM format to WANG-VS format and will perform comprehensive 
system testing of converted code. Job control language procedures 
for WANG will be developed and tested and documentation for
 
guidance with the installation and maintenance of CENTS 4 on a
 
WANG-VS machine will be developed. BuCen will create a CENTS 4
 
installation type containing programs, JCL and documencarion.
 
A complete set of CENTS 4 manuals will also be prepared for
 
shipment.
 

In late September, BuCen will send a computer systems analyst
 
expert in installing both CONCOR and CENTS 4 to the Gambia as
 
well as a programmer/analyst expert in instructing counterparts
 
in the use of both packages. Installation of both packages on
 
the 	WANG-VS80 system will require up to 2 weeks and the instruction
 
to a Gambia counterpart will also require 2 weeks, one week for
 
each package. A total of 6 person-weeks will be spent in country;

the installer will spend 2 weeks working in parallel with the
 
instructor to load the systems on the machine and become familiar 
with the working environment on that system; the instructor will
 
remain an additional 2 weeks to conclude the training.
 

Activities: August-October 1982
 

Computer programmer analyst 9 wks Convert and test for WANG-VS
 
Computer programmer analyst 4 wks TDY to (1) Install and test
 
Computer programmer analyst 3 wks (2) teach CONCOR and CENTS 4
 

16 wks 

* See Attachment I-E for a comparison of the Togo,'Zimbabwe and Gambia work. 



Attachment 1-E
 

COMPARISON OF WORK: TOGO, ZIMBABWE AND THE GAMBIA 

Togo 

BuCen activities in Togo require that CONCOR and CENTS 4 be converted to
 
IBM/DOS 4331 hardware. Both an editing (CONCOR) and tabulation (CENTS 4)

workshop will be conducted. However, due to the necessity of having

counterparts become familiar with one package before receiving instruction
 
in the other, the workshops cannot be conducted consecutively. The
 
present plan calls for a July CONCOR workshop and an August CENTS 4
 
workshop.
 

Zimbabwe
 

Conversion of CONCOR and CENTS 4 in also required in Zimbabwe, but 
the
 
conversion is to Perkin-Elmer hardware rather than IBM, and it is expected
that Zimbabwe conversion will oe considerably more time consuming than is
 
the case in Togo. Two non-consecutive workshops will be conducted in
 
Zimbabwe, and in-country activities there also include short term con­
sultants for the management of census data processing activities. This 
management component is not part of BuCen activities in either Togo or
 
Gambia.
 

The Gambia
 

Installation in The Gambia requires that only the CENTS 4 package be converted.
 
In addition, BuCen will be carrying out on-the-job training of one Gambia
 
counterpart rather than a formal workshop. 
Given these factors, Gambia
 
requires a lower overall expenditure of effort and all work will be 
accomplished in one TDY. 
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Ivory Coast (RSSA Amendment)
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Zimbabwe (RSSA Amendment) Attachment 2C 
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Gambia Software Installation and Training 
 Attachment 20 
CONCOR and CENTS 4 
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Attachnent 3
 
Zimbabwe
 

May 12, 1982 

Mr. Roy Stacy
 
.Director
 
USAID/Harare
 

Dear Mr. Stacy:
 

I an happy that we finally were able to arrange the tec.hnical 
assistance in providing CCMCOR and CENTS 4 to CSO's 
Perkin-

Elmer computer for editing and tabulating the 1992 census 
data. I believe the involvement of U.S. Bureau of the Cersus
 
in the provision of this technical assistance in the long run
 
is beneficial both toward institutional building and
 
technology transfer for CSO. 

As requested, I am sending a set of CONCOR manuals and a copy
of CENTS 4 manual for CSO. Sereral other documents are also
enclosed .roviding more information on capabilities of CENTS 4 
as well as Bureau of the Census' experience with CONCOR. 

If I can be of further assistance in this regard, please &et 
me know. 

Slncerely, 

John C. Chao 
Policy Development Division 
Office of Population 

Enclosures 
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ACTION OPPICE P-4
 
INFO AAAP-I1 APSA-63 APON-IS OM-01 AAST-I1 STIE-I 
 HNS-I.
 

APOA-I1 COM-02 RELO-01 TILE-I1 MAST-II /132 AA $11
 
- -- . . .. . . .
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INFO OCT- AAO- /1i w
 
136755 11101Z /36


0 111919Z MAY 32
 
PM AMEMIASSY MARARE
 
TO SICSTATE WASHOC IMMEDZATE 3753
 

UNCLAS HARARE 236
 

AIOAC
 

POR S&T/POP AND APR/OP/POP 

f. 0. 120651 N/A

SUIJs POPULATIONi TECHNICAL ASSISTANCE TO CSO
 

REPS: (A) STATE 122026 U1 HARARE 2113
 

1. AS PER REF U), CSO ACCEPTS OFFER OF TA PROM BUCEN. 

2. IN VIEW OF PARA THREE CF REP (A), USAIO WOULD PREFER NOT
 
RPT NOT HAVE DELTA ATTEMPT TO MOUNT CONTROL ON PERKIN-ELMER. 
WE BELIEVE ONE OF THE SEMI-AUTOKATED SYSTE 4S PRESENTLY 
AVA1LABLE SHCULD 31 USED INSTEAD. IEFORE OSCSSZNG THIS ISSUE
 
WITH MANOISHONA. WE WANT TO KNCw IF EUCEN CCULD PROV:CE THE TA 
TO ASSIST CSO WITH THE SEMI-AUTOMATED SYSTEN4 AS VELL. IF so. 
WOULD IUCEN UNDERTAVE TH:S T'AS IN CONJUNCTION WITH MOUNTING CF 
CONCOR IN JUNE? PLEASE ADVISE IMMEDIATE. 

3. APPRECIATE ASSISTANCE FROM ICTH S&T/POP AND APR/OR/POP.
 
KEELEY
 

UNCLASS IFIED
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DE RUEHJL '0933 OSA0945 
ZNuuuzx___ 
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FM AME"9ASE.S ANJUL
 
TO RUEHC,SECSTATF v'A.LHDC 2492
 
RUEHOC'US DEPT OF CODIMERCE WASlIOC 

B ---. . . .
 

,CPJCL;AS OArJUL 093. 

AIDAC FCR ST/DIU/ESCS; ST/POP/OC?.4O; CO1,A.4ERCE FOR BUREAU
 
CEr.AUS 'E NTH
 

EO 12C3 ; NA
 
SU9J: Fo;" CONCCR FOR NATIONAL
%,'LATION: SOFT%:ARE 1983 CENSUS
 
I N T _"ZG.L41LL
 

REF: A STATE 256136. 9 BANJUL 3095, C 8AriJUL 3380,
 
D STATE 32800e. E TELCON ROBINSON'IENTH 3/17/82, F BA-NJUL 0932
 

1. SINCE PREVIOUS REFTELS A, B. C, 0 WITH AID/V;N THE 
GOTG HAS rUnCHASED A WANG COMPJTER TO Be INJSTALLED LATE 
JUNE 1962. WILL1AP4 MIENTH DiUIfG TOY IN Tr(_ GAP 51A D:SC.JSSED 
WITH THF GOTG STA11STICS BUREAU THEIR fNEfr'S IN" 
ORDER TO PEI4FCR,1 AN ADEQUATE CENSUS. IT WAS FELT THAT 
THE CONCOM SOFT%'/AQE PACt.AGE WOULD BE OF ASSIST'-r4CE IN 
INITIAL CC04PUTER PAOGPA4MPI,,G. IN SU8SEOUENT T'LCON C. 
ME!,TH /ADvISED O,,R EAtJUL THAT TH4 CCIJCCr P;Cp AGE vOULO 
BE APPROPRIATE FOR THE WANG CO.iJTErn. THE GOTG 
STATISTICS RUREAU HAS OFFICIALLY RECUCSTLD THE CONCOR 
PACKAGE TO BE MOIFIED TO THEIR COMPUTER ,iJO BE ACCC'4-
PANIEO BY ADDITI NAL SHOPT-TERt4 IN-COUNTRY TRAINING 
FOR PROQRAP.'AING PURPOSESM PLEASE ADVISE CAR/BANJUL AS TO 
THE POSSIBILITY OF SUCH ASSISTANCE.
 

2. FYI W. MENTH! A WANG COMPUTER REP. HAS ADVISED US 
THAT THERE IS NO TAPE DRIVE INCLUDED ON TI"E BANJUL ,,ANG 
COPAPUTER. THEREFORE ANY TAPE TPANSFER .OULO NEED TO BE 
COOAPLETEU STATE-SIDE. THE REP PHILLIP NOYCE INDICATED
 
THAT THEIR WASHI1GTON OFFICE WOULD BE WILLING TO ASSIST,
 
IT WAS SUSGESTEU THAT HE CONTACT USOOC-CENSUS UPON
 
HIS RETUFri TO THE U. S.
 
PIPER
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CAMEROON WORKSHOP PARTICIPANT LIST
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Hamady Sow 

Harouna Sissako 

Abdoul Assize Niang 
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iGER 

"DA 

Abdellatif Lfarakh 

Moustapha Mahamane 

Midi Abdou 

Mr. Gervais Condo 

Leonard Nyandwl 

17 - APRIL 11, 1980 

Title Fund 

Provincial Technical 
Supervisor CF 

Chief, Provincial 
Services CF 

Head, Privincial 
Statistical Office 
Douala 

-

-
CF 
CF 
CF 

Chief of Population 
Projections and Studies CF 

--

--
UN 
UN 

Statistician UN 

Economist UN 

Economist UN 

Director, Division 
of Census and National 
Surveys Missic 

-- SAHEL Insti't, 

Director of Census Bureau CF 

CF 

Chief, Division for 
Studies and Demography 

Director of Housing 
and Urbanism 

CF 

CF 

Statistician CF 

Cene.'s Technical Director CF 

Supervisor CF 

Assistant Director of Census CF 

Lureau 
. UN? 
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I of 	1 pages Bureau o: the Census 1 2 

1i. Description
 

A. Introduction: 	 /
 

As requested 	by AID/W and the USAID Missions, International
 
Statistics Program, the Bureau of the Census shall provide
 

assistance to AID/W, USAID Missions, host-country
 
institutions and AID contractors. This assistance shall be
 

in the broad areas of survey and census design and data
 

collection, processing and analysis.
 

B. 	 Specific Tasks:
 

In general the Bureau of the Census (BUCEN), through the
 

office of the Assistant Chief for Surveys and Evaluation of
 

the International Statistical Program Center (BUCEN/SEU),
 
shall as requested by AID, provide the following types of
 
services world-wide:
 

1. 	 Develop host-country capability to carry out data
 
collection and processing by working closely with
 

host-country staff, either in-country or in Washington.
 

2. 	 Provide technical assistance in the areas of
 

conceptualizing, planning, designing, implementing and
 

analyzing data collection efforts for project and
 
program planning, implementation and evaluation.
 

3. 	 Assist in the evaluation of existing data and in the
 

delineation of data needs.
 

4. 	 Develop and evaluate proposals to meet these data
 
This may include proposals for, or evaluations
needs. 


of:
 

a. 	survey design and organization,
 

b. 	 questionnaire design,
 

c. 	sample design,
 

d. 	 data processing plans.
 

S. 	 quality control measures, and
 

f. 	 overall timing of activities to be Carried out.
 

Estimates of resources required for each of these areas form 
an essential part of this assistance. 

a* lO* I1.06 
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AID bureaus using BUCEN services. These offices will review these
 

reports and will advise the Chief of ESDS on whether or not the
 

BUCEN resource allocations is portrayed in the administrative
 

reports are: (a) accurate to the best of their knowledge; and (b)
 

in consultation with the concerned mission, consistent with the
 

agreements established between the mission, the
 

bureau and the BUCEN.
 

B. Procedures for Obtaining Mission and Bureau Access to Services
 

requests for short-term and
BUCEN will be available to respond to 

AID/W offices.
long-term assistance to specified missions or 


exchange of
These arrangements will be formalized by means of an 


memoranda, cables, or amendment to the RSSA and/or at the
 
a PASA.
discretion of the Mfssion or user bureau, the signing of 


a PASA will generally be associated with
The signing of 

longer-term activities. The following are the procedures for
 

implementing these comitments:
 

Short-term Coxmitments:
 

BUCEN services will be requested by means of a memorandum or
 

caole transmitted by the requesting AID office/mission,
 
through their bureau coordinator tO the Assistant Chief for
 

Surveys and Evaluation, ISPC. Bureau of the Census. The
 
Cable or nmeorandum, will state the purpose and scope of the
 
activity, and to the extent possiole, its expected duration
 
and utilization of BUCEN staff time--these latter two
 
specifications Deing Subject to revision based upon technical
 
Judgments of BUCEN specialists. Substantial changes in the
 

Scope. duration or resource requirements for an activity
 
ShOuld be recorded by a suppl "ntal memorandum or cable.
 

It will be the responsibility of the Bureau coordinators to 

#SSure that all neccessary clearances within AID for such a 
obtained before BUCEN iS authorized to undertakerequest are 


an activity. (Attention is drawn tO clearenCatS which will
 

be necessary for requests ccncerning data processsling and/or
 
With respect to
population censuses and fertility surveys. 


the first, the originating office is mApected to iatisfy the
 
requIre-!*ent%, AS Specified in Handbook 18, Part 5, for prior
 

review and approval by .E4/DM of A,.spondored automatic data
 
procetting activities. With reSpeCt tO the Second. the
 

S&T/POP requests, in order to avoid overlap of responsibility
 

between BUCEN and other RSSA's with the Censul Sureau. that
 

they Clear any propoed SUCEN activity under this RSSA in the
 

area of population censuse and fertility surveyS.)
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APPUWD9X IV 
T-L 	 MIALTWAGENCYFOR INTERHA 

RUA 	CONTINUVATIONIII 

particlpating Agencr'IC
a PASM wuld require9c weg
offices Including iST/L
the 	PAMA .for 'cons~stn~
with theAt1WereauiM 
Npeiffd oniaion s.. 

bureau, iWqueisto* 

C, 	 Allocatin of Tetv c
 

BUCEN/SEU services mmongg

enumerated in the Sudqet~i 
person-years, allocablv.-'rttu,
services was mado~byBUCE IAS 

-user bureaus -and. does,not '' 
fund 	this level of servicig4
funding is to provide core unz1 
SEU 	 activities. during the f 
User 	bureaus will conffrm-a's'',q,1
requirements for SEU prAstia
provide funding via amndtn 

Incases of divue i 
-~ the 	Chief of S16 /DIU/ISD wT 

allocated*
 

epeorts 

for purposes of AID ~an ratfa 
Chief-for Surveys and, Evaluatton, ISPT;5uW~e 
expected torfile monthly and quarterly vie
operations* This& repot 4Yl b ~pf4an 
twelve copies, submitted to-thiRS39,boitor-0
will 	be distributed t* AID IfaisorOfftCIOU
Paragraph IM,. The reprt w Tco thft 

~n
 

~v~j~i ~S
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The third section will contain projections of work to be
 
done for the remainder of the fiscal year on a
 
project-by-country basis and will detail the expected
 
expenditures of staff time by skill categcey. The /
 
section will conclude with summary totals as well as a
 
projection of expected computer costs. Again, for
 
reporting purposes, non-professonal time will be
 
reported as a total.
 

C. Trip Reports
 

Copies of all trip reports shall be sent to the RSSA
 
monitor and the relevant user bureau coordinator.
 

D. Other Reports
 

Reports explaining and evaluating data collected by
 
BUCEN shall be written as appropriate. The content and
 
formatshall be determined by the author(s) subject to
 
the approval of the project monitoi. Reports of this
 
type requiring widespread distribution, shall be printed
 
at AID expense.
 

v. Language Requirements
 

To be determined as appropriate; knowledge of French, Spanish and
 
Portuguese is desirable.
 

Vi. 	Logistic Suoport
 

A. In-country transportation, interpreter/secretarial assistance, and
 
official vehicles will be provided by USAIDs concerned subject to
 
availability in Missions.
 

B. Medical facilitie% will be provided by USAIDa.
 

C. AID/W will print substantive project reports.
 

D. Office space and equipment overseas will be provided by the
 
respec tive USAIDs.
 

I. 	BUCEN shall make ,ll travel arrangment.
 

T. 	APO/FPO, FX. and co'mimsary vill be provided by USAID's subject to
 
availability In Mission.
 

&10 see-$* is-too 
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Contributions of Host Country Governments and
 
Comparison with U.S..oeontribution
 

This attachment provides supporting detail for the total estimate of host

countries' contributions shown on 
the PIO/T facesheet The estimates

of personnel time, shown below, are Eased on estimates of the number
 
of person weeks of host country professional counterparts multiplied

by a salary of $10,000 per year 
-- about 25 percent of equivalent

U.S. salaries for comparable positions. An overhead rate of 70 percent

is then applied to these salariea. The estimates of computer costs
 
are based on 100 percent of equivalent U.S. cost and no overhead rate
 
is applied.
 

The host country contributions and their percentage of total costs are:
 

HOST COUNTRY CONTRIBUTION
ntr 
U.S. Host-Country


Personnel 

person 
weeks 

estimated 
salary 

Computer Total 
Contribution as a percent 

of Total Cost 
(U.S. plus H.( 

ry Coast 80 26,200 - "26,200 53,555 33% 

128 41,800 18,000 59,800 43,056 58% 

abwe 72 23,500 18,000 41,500 67,393 39% 

bla 28 9,200 18,000 27,200 24,996 52% 

TOTAL 
 308 100,700 i5 4 ,000 '154.700 #189.000 
 .45%
 


